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	Inspection and Test Plan Performance (ITP) (Right First Time Metric 1)
	Metric Definition:

	Partial Rework Rate (Right First Time Metric 2)
	Recent construction industry estimates of the cost of rework put the direct cost in the region of 3% of total contract value for building projects and 12% for civil projects.  This would be an estimated amount of £400M for Crossrail whixh equates to t...
	Metric Definition:

	Satisfactory Observations (Right First Time Metric 3)
	Observations are defined as site monitoring / surveillance of the work in progress, as witnessed by members of the Crossrail Field Engineering Team, in order to assure that the works are being completed as specified.  The number of Observation activit...
	Metric Definition:

	Contractor Non Conformance Reports (Right First Time Metric 4)
	It is very important that errors in workmanship are reported, allowing them to be dealt with in a controlled, transparent and efficient manner, rather than being swept under the carpet. Contractors who do raise them ahead of  the Crossrail team are ap...
	Metric Definition:

	Corporate Quality Key Performance Indicator – Certification completed on time (WC1)
	We are building two railways, the physical and the digital (paper) railway. The Programme Delivery Agreement (PDA) requires that Crossrail is progressively assured as it is built. Certification documents (of which there are over 3000) are the key deli...
	Metric Definition:

	Corporate Quality Key Performance Indicator – CARs closed within due date (WC2)
	Corrective Action Requests (CAR’s) are raised during internal (Crossrail ) Audits and Supply Chain – Contractor audits.  They are rasied as as result of a deficiency in contractual or procedural requirments.  Each CAR requires action to be taken withi...
	Metric Definition:




