Crossrall

Tuesday 28 March LEARNING

9am -10.30

Session1  Project and Programme Management/
Information Management
Chair: Mathew Duncan,
Finance Director

9.00 Talk: The execution strategy for
delivering Crossrail - Bill Tucker, Central
Section Delivery Director

9.15 Panel: Bill Tucker with Colin Gainsford,
Systemwide Delivery Director;
Troy Easthorpe, Deputy Stations
Delivery Director; Siv Bhamra, Testing
Commissioning and Handover Director
and; Camilla Barrow, Deputy Project
Manager

9.30 Talk: Programme management
on Crossrail - Richard Palczynski,
Programme Controls Director

9.45 Panel: Richard Palczynski with Julian
Bartlett, Head of Cost and; Walter
Macharg, Head of Change Control and
Cost Assurance

10.10 Talk: Building Information Management
- Tahir Ahmad, BIM Co-ordination
Specialist

10.20 Panel: Tahir Ahmad with Alistair
Goodall, Head of Application Support
and Development and Dominic Wind,
4D Designer

11am -12.30
Session2 Health and Safety Chair: Troy Easthorpe,
Deputy Stations Delivery Director

11.00 Talk: Crossrail’s Health and Safety
programme - Martin Brown, Health and
Safety Director

1115 Talk: Diversity and Inclusion in Health
and Safety - Pamela Mclnroy, Health
and Safety Specialist

11.25 Panel: Martin Brown with Pamela
Mclnroy, Health and Safety Specialist

12.00

12.20

LEGACY

Talk: Crossrail’s approach to road

safety - Michael Heduan, previously
Driver Training Programme Manager & PS
Simon Castle, Metropolitan Police Cycle
Safety Team

Panel: Michael Heduan and
Simon Castle

13.30 - 15.00

Session 3

13.30

13.50

14.00

14.15

Innovation/Engineering Chair:
Martin Brown, Health and Safety Director

Talk: Innovation - Innovate18 and I3P
Chris Bagley, Head of Infrastructure, KTN

Panel: Chris Bagley with George
Holder, ATC Innovation Champion
and; Ravintheran Kuganathan, Laing
O'Rourke Innovation Champion

Talk: Engineering management -
Chris Sexton, Technical Director

Panel: Chris Sexton with John Barker,
Manager of Engineering (LU Stations);
Mike Black, Head of Geotechnics; Rhys
Williams, Head of MEP Engineering and;
Patricia Sanchez, Project Field Engineer

15.30 - 17.00
Session4 Environment/Authorisation and

15.30

15.50

16.15

16.30

Consents Chair: Chris Sexton,
Technical Director

Talk: Environmental management
Rob Paris, Head of Sustainability
and Consents

Panel: Rob Paris with Cathy Myatt,
Environment Manager and; Mike De
Silva, Sustainability Manager

Talk: Development and approval - the
journey to the Crossrail Act Simon
Bennett, Head of Learning Legacy

Panel: Simon Bennett with Rob Paris;
Julie Davis, Planning Manager and;
Jonathan Baggs, Area Community
Relations Manager (Surface East)



