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1 Introduction 

This document has been developed to describe the EOWLs and Issues which will be outstand-
ing at the point of bringing Liverpool Street Station into use and how these impact upon the Op-
erational and Maintenance regime of the IMs (LUL and RfL-I). 

The assessment contained herein built upon work conducted by the individual project teams 
(C502 and C660) and only considered EOWLs and Issues which were expected to be outstand-
ing at T-0 for SC3 ROGs and Bringing into Use.  

Section 2 of this document contains a list of outstanding EOWLs and issues and a summary of 
whether it has been classified as 

1. Needing an Operational Restriction 
2. Needing a Maintenance Mitigation  
3. Information Statement – No further action required 

This classification was determined following discussions between the relevant parties. If an 
open item doesn’t full into one of these categories, then it isn’t included within the list – this may 
cause apparent mismatches with the contents of the Stage Completion Report [Ref 2] however 
to demonstrate the items considered tables are provided in the appendix which list all EOWLs 
and issues which have been considered by the workstream. Within Appendix 1 are the items 
considered Required by T-0 and within Appendix 2 those which are deemed to have ‘no impact’.  
Section 3 of this document contains a summary of the Mitigations and Operational Restrictions 
required to support achievement of the SC3 ROGs and Bringing into use milestones. These will 
be revisited upon each review of this document.  

Section 4 lists any residual actions required to finalise the contents of Section 2 and 3. 

1.1 Stakeholder Management and Agreements 
Liverpool Street Station is due to be transferred to LU upon completion of SC3ROGs. There-
fore, this document will be signed by representatives from Plateau 2, LU and RfL-I. The signato-
ries of this document deem that the configuration of Liverpool Street Station is suitable to be 
transferred to Infrastructure Maintainer as outstanding items are deemed to mitigated, no impact 
or required for closure.  

In the early stages of the T- process (prior to T-4 issue) this document highlighted the outstand-
ing works, whether they have an impact on the operation or maintenance of the facility and pro-
posed mitigations. Following T-4 issue, this document captures which mitigations have been 
agreed with the Infrastructure Maintainer and where applicable representatives from user 
groups. It is noted that for items which require a specific user action the agreement will sought 
by user representatives for the systems and for items relating to organisational preparedness 
agreement will be solely by this document. The categorisation and agreement method is cap-
tured in section 3 of this document. 

 

 

 

1.2 Abbreviations 
Abbreviation  Definition 
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IM  Infrastructure Manager 

EOWL  Element Outstanding Works List 

LUL  London Underground Limited 

RfL-I  Rail for London - Infrastructure 

1.3 References 
Ref Doc Number Title 
1 CRL1-XRL-O8-STP-CR001-50180 Crossrail Testing and Commissioning – Overall 

Station Commissioning Strategy 

2 C502-XRL-O7-RGN-C101-50005 Staged Completion Report – Liverpool Street Sta-
tion 
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4 Residual Actions to Finalise Assessment 

No actions are required to support this configuration statement. 

5 Configuration Statement 

The assessment of the outstanding works has determined that Liverpool Street Station is within 
tolerance for Bringing into Use  

This assessment has been made based on the information available at the point of review and 
that contained within the Liverpool Street Station Staged Completion Report [Ref 2]. 
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