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CRL1-XRL-03-CER-CR001-50011 Rev 2.0 
 

Project Execution Information - Implementation and Monitoring 
 

1.  Responsibilities 
 
This Project Execution Information (PEl) identifies the CDM Assurance Manager (CAM) as 
defined in Crossrail's CDM Procedure for the scope identified in Section 2, Scope. 
 
For the defined scope, the CAM shall be  

2.  Scope 
 
The scope covered by this PEl is the management of the control point process for all Civils 
and M&E design, construction and CDM Coordination activities associated with the following 
elements of Crossrail: 
 

• C704 Implementation and Monitoring 
 
This includes but is not limited to enabling works (ground investigations, hazmat surveys, 
other surveys, archaeology, monitoring, demolition, advanced civils works) and utility 
diversions (whether under CRL or where the utility has been elected as Client), and asset 
protection works associated with the above. 
 
The scope includes construction activity to implement instructed Urban realm design 
associated with the elements identified above, where such construction is within scope of 
Crossrail's agreements and undertakings. 
 
It includes all Client Elections (including Network Rail and London Underground) associated 
with the above or located geographically closer to the above, than any other scope defined in 
another PEI. 

3.  Scope Boundaries 
 
The boundary of the scope involves all activity up to the boundary of the PEl of interfacing 
CAM's.  PEI specific exclusions of note are: 
 

 Systemwide design and implementation 
 Urban Realm Design and over-site developments within scope of the Land and 

Property Directorate 
 PEl of the Surface Director 
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