
EXECUTIVE SUMMARY

NCRS BY REWORK CATEGORY

NCRs AT A GLANCE

71 £0.12m  Most Recurring NCR Category:

93% No Change £10.33m  Top NCR Classification:

£0 Down £93,500 1.11%  Top NCR Discipline:

NCR SUMMARY 4 WEEK ROLLING NCR TREND ANALYSIS 

Period - Week P12 - W1 to 4 P13 - W1 to W4 P1 - W1 to W4 P2 - W1 to W4

Total number of NCRs closed in the week 50 47 55 0

Total number of NCRs raised in the week 77 67 71 71 `

Percentage Raised by Contractor 58% 70% 93% 93%

Sector Contract Closed Raised Total Total Total Total

Project Wide CRL1 0 0 5 1 0 0
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Category Description

Total number of NDFs raised = 152 
Total number of NDFs closed = 71

NDFs raised in period = 19 
C405=3, C422=5, C435=3, C502=3, C512=3, C644=1, C660=1

During LU / CRL inspection and reported by LU SIR 757 - Corduroy tactiles 
had been  installed at various levels of Public Escape not in accordance with 

Building Regulations Part M , Lu S1133 and BS 8300. 
LU S1133 states that the escape stairs a public when in use , then a 

corduroy tactile should be at the bottom of the stair and at the top, not on 
any intermediate landings- nor on BOH stairs . Cl 3.2.6 A corduroy hazard 

warning surface shall be installed in accordance with the Approved 
Document Part M of the Building Regulations and the Department for 

Transport Guidance on the use of tactile paving surfaces. For the purposes 
of compliance with Building Regulations , public stairs in the London 

Underground environment are considered to be external ' stepped access ' 
and as such required a corduroy hazard warning surface at the top and 

bottom landing of a series of flights. Staff , escape and maintenance stairs 
do not require a warning surface. 

Please refer to attached drawings for the as-built condition. 

Unclassified
CXXX-NCR-

000227

C4XXX-
NCR-

000238
4 (0.5-3k)

Following a site inspection, it has been identified that sections of the 
installed CMS, within the Western Ticket Hall, Level 0, has not been 
installed as per the The Latest IFC Drawings, and the Redesign RIRs

(C122-OVE-Z-LRG-C125-50002 for SRLV III 1/661 + C122-OVE-A-XPA-
C125-50002 Tech Wall), Of the Changes that deviate from the Design, Not 
all Have been captured Through the FCD Process either. The changes can 

be seen within the appended Marked up Drawings. 

Civils

0

0 0

59 67

0

Total number of NCRs raised:

P1 Actual Cost of Work :

P1 % Rework Cost  : 

No Change 

NCR PICK & MIX P2 - W1 to W4

NCR ALERT - BALUSTRADE - PADDINGTON STATION  

Design (39%)

No. of Cat 2 NCRs (6-60k)

1

IM (Infrastructure Maintainer’s Asset Owners, RfLI or LUL) NOTIFICATION OF DEFECTS (NDFs) AT A GLANCE

Routeway 0475

Stations, 
Shafts, Portals 

& Tunnels 
(SSPT)

0

Damage to the Works (12)

Electrical - General (24)

67

P1 Estimated Rework Cost:

Tot. Est Rework Cost Last Week (All Contracts):

% of NCRs Raised by Contractor:

22

This period's NCR alert refers to non-compliant balustrade. 

71 NCRs raised this period (up by 4). The total number of overdue NCRs as of 30/04/2022 was 208 (up by 28) out of 248 open NCRs in total (up by 14). 93% of the 71 NCRs raised in this period were raised by the Contractor.

No. of historic NCRs elevated to Cat 1

0

No. of unclassified NCRsNo. of Cat 1 NCRs (>60k or Safety)

0

No. of Cat 4 NCRs (0.5 - 3k)

47

No. of Cat 3 NCRs (3-6k)

1

As part of an inspection by Protec for their Verification Certificate works, it 
was discovered that the LV Fire Alarm System cables in the REB do not 
conform with the BS 5839 and BS 7671 requirements for mechanical and 
electrical segregation.  These cables are currently not segregated running 
along the horizontal section of CMS and are bunched with 230V cables.

4 (0.5-3k)
CXXX-NCR-

001292

High TVC levels found in the CAT5 water circuit before handover and during 
MOBO, to this date the levels remain high as stated in CRL report C405-
SKC-P-RGN-B071_WS077-50004. RFL will only accept this system into 

maintenance when the recommendations listed within the report are 
implemented by CRL and the TVC are back to a normal range. 

CRL Accepted as defect, Tier 1 engaging with cleaning specialist, date for 
works to be undertaken 30 / 31st May

CRL-NDF-00243
During the LFB Inspection this week a redundant wireless sounder interface 

was found in 1/235. CRL to remove. 

CRL-NDF-
00248

CRL-NDF-
00247

TCR, WHI & FAR - colostomy bag changing shelves missing in the disabled 
toilets in line with BS8300

DescriptionNDF number

NDFs closed in period = 6
C405=1, C435=1, C512=1, C530=1, C610=1, C660=1

NDF PICK & MIX P2 - W1 to W4

CRL-NDF-00239 C405

DETAILS 
At Paddington Station  NCR (C405-NCR-003613) has been raised due to 
Handrail non-compliance with Technical specification for interoperability 
(TSI) requirements.
It has become apparent that the Back of House (BoH) handrail installation 
has been modified from the original design to accommodate driver's 
phones. 
The attached drawing and photos show several 90 degree bends around 
an obstacle along the BoH Tunnel Evacuation Walkway handrails, which is 
non-compliant to the Safety in Railway Tunnels (SRT) TSI: 
4.2.1.6 (b) (2) Handrails shall be angled at 30° to 40° to the longitudinal 
axis of the tunnel at the entrance to and exit from an obstacle. 

POTENTIAL CAUSES
Handrail design non-compliant with TSI requirements. 

CORRECTION 
Handrails to be adapted as per C405-FCD-003220 
The attached drawings give new dimensions for the Illuminous 
Handrails which will be amended at Platform level. 

CORRECTIVE ACTION (PREVENTION OF RECURRENCE)
Handrail angles and dimensions to be reviewed before future installation. 

REQUIREMENTS 
Technical specification for interoperability relating to ‘safety in railway 
tunnels
4.2.1.6 (b) (2) Handrails shall be angled at 30° to 40° to the longitudinal 
axis of the tunnel at the entrance to and exit from an obstacle. 

ACTION FOR ALL CONTRACTOR
Are the handrails compliant with TSI requirements? 

Periodic Quality Report  Period 2 Week 1 to 4 - 01 May 2022 to 28 May 2022
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Open NDFs Current Stage
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