
Activity ID Activity Name Start Finish Remaining
Duration

Total Float

Abbey Wood StationAbbey Wood Station 09-Nov-20 02-Jun-21 131 0

C6XX Get milestonesC6XX Get milestones 29-Jan-21 26-Feb-21 27 0

ABW-C660-10 C660 ABW - iACs Approved 29-Jan-21* 0 0
ABW-C660-30 C660 ABW - SC3 ROGs Ready 26-Feb-21* 0 0

Stress, Integration, RStress, Integration, Reliability 01-Feb-21 02-Jun-21 81 0

ABW-SIR-10 ABW - Stress Test Scenario 14 & Fixes (8 weeks) 01-Feb-21 26-Mar-21 40 0
ABW-SIR-20 ABW - Reliability Growth (8 Weeks) 29-Mar-21 01-Jun-21 40 0
ABW-SIR-30 ABW - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 29-Mar-21 01-Jun-21 40 0
ABW-SIR-40 ABW - Final Integration Assurance 29-Mar-21 01-Jun-21 40 1
ABW-FINT-1 ABW - Final Integration (Link to Trial Ops - DCS HIT) 02-Jun-21 0 0

MilestonesMilestones 04-Dec-20 04-Dec-20 0 111

ABW-SC1E-COMP ABW - Staged Completion SC1 (Enactment for Trial Running) 04-Dec-20* 0 111

SC1 EnactmentSC1 Enactment 09-Nov-20 04-Dec-20 20 111

ABW-SC1E10 ABW-SC1 Enactment  Review documents 09-Nov-20 04-Dec-20 20 111

EMC and Earthing &EMC and Earthing & Bonding Safety Justifications 22-Jul-19 A 18-Dec-20 104 0

EMC and Earthing &EMC and Earthing & Bonding Documentation 22-Jul-19 A 18-Dec-20 104 0

Earthing and Bonding MiEarthing and Bonding Milestones 22-Jul-19 A 18-Dec-20 104 0
EBSJ462 All Earthing & Bonding Acceptance Criterias Accepted 01-Sep-20 0 30
C360 Eleanor Street ShaftC360 Eleanor Street Shaft 16-Sep-19 A 17-Aug-20 16 88
T-Minus and AssuranceT-Minus and Assurance 28-Jul-20 17-Aug-20 15 88
EBSJ11555 GET  Milestone - ELS - Assurance in support of Routeway E&B SJ 28-Jul-20* 0 103
EBSJ5390 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 14-Aug-20 0 40
EBSJ4760 Acceptance Certification - T-Minus GO / NO GO Meeting 17-Aug-20 17-Aug-20 1 40
EBSJ4770 Acceptance Certification - Acceptance Certificate Signed 17-Aug-20 0 40
EBSJ5960 Handover Milestone - Cardinal Milestone CM2070 17-Aug-20* 0 88

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 16-Sep-19 A 14-Aug-20 15 40
EBSJ945 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 16-Sep-19 A 14-Aug-20 15 40
EBSJ947 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 20-Sep-19 A 11-Aug-20 12 43
EBSJ946 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 14-Aug-20 0 40

C435 FarringdonC435 Farringdon 30-Aug-19 A 18-Aug-20 16 88
T-Minus and AssuranceT-Minus and Assurance 27-Jul-20 18-Aug-20 16 88
EBSJ5980 Handover Milestone - Cardinal Milestone CM1940 27-Jul-20 0 104
EBSJ5410 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 14-Aug-20 0 32
EBSJ4540 Acceptance Certification - T-Minus GO / NO GO Meeting 17-Aug-20 17-Aug-20 1 32
EBSJ4550 Acceptance Certification - Acceptance Certificate Signed 17-Aug-20 0 32
EBSJ11595 GET Milestone - FAR - Assurance in support of Routeway E&B SJ 18-Aug-20 0 88

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 30-Aug-19 A 14-Aug-20 15 32
EBSJ920 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 30-Aug-19 A 14-Aug-20 15 32
EBSJ922 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 14-Oct-19 A 11-Aug-20 12 35
EBSJ921 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 14-Aug-20 0 32

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 27-Jul-20 14-Aug-20 15 89
EBSJ4520 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 27-Jul-20 13-Aug-20 14 89
EBSJ4530 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 14-Aug-20 14-Aug-20 1 89
EBSJ5510 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 14-Aug-20 0 89

C422 Tottenham Court RoC422 Tottenham Court Road 24-Oct-19 A 28-Aug-20 24 80
T-Minus and AssuranceT-Minus and Assurance 14-Aug-20 28-Aug-20 9 80
EBSJ5700 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 14-Aug-20 0 40
EBSJ4100 Acceptance Certification - T-Minus GO / NO GO Meeting 17-Aug-20 17-Aug-20 1 40
EBSJ4110 Acceptance Certification - Acceptance Certificate Signed 17-Aug-20 0 40
EBSJ6020 Handover Milestone - Cardinal Milestone CM1930 17-Aug-20 0 88
EBSJ11585 GET Milestone - TCR - Assurance in support of Routeway E&B SJ 28-Aug-20* 0 80

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 24-Oct-19 A 14-Aug-20 15 40
EBSJ910 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 24-Oct-19 A 14-Aug-20 15 40
EBSJ912 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 09-Mar-20 A 12-Aug-20 13 42
EBSJ911 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 14-Aug-20 0 40

C530 Plumstead PortalC530 Plumstead Portal 13-Jan-20 A 14-Aug-20 14 90
T-Minus and AssuranceT-Minus and Assurance 27-Jul-20 14-Aug-20 14 90
EBSJ6030 Handover Milestone - Cardinal Milestone CM2050 27-Jul-20 0 104
EBSJ5710 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 07-Aug-20 0 37
EBSJ3990 Acceptance Certification - T-Minus GO / NO GO Meeting 10-Aug-20 10-Aug-20 1 37
EBSJ4000 Acceptance Certification - Acceptance Certificate Signed 10-Aug-20 0 37
EBSJ11525 GET Milestone - PLP - Assurance in support of Routeway E&B SJ 14-Aug-20* 0 34

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 20-Jul-20 A 31-Jul-20 5 99
EBSJ990 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 20-Jul-20 A 31-Jul-20 5 99
EBSJ992 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 20-Jul-20 A 29-Jul-20 3 101
EBSJ991 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 31-Jul-20 0 99

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 13-Jan-20 A 07-Aug-20 10 37
EBSJ3970 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 13-Jan-20 A 06-Aug-20 9 37
EBSJ3980 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 07-Aug-20 07-Aug-20 1 37
EBSJ5560 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 07-Aug-20 0 37

C360 Stepney Green ShaftC360 Stepney Green Shaft 13-Jul-20 A 18-Aug-20 16 88
T-Minus and AssuranceT-Minus and Assurance 14-Aug-20 18-Aug-20 1 88
EBSJ5720 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 14-Aug-20 0 40
EBSJ3880 Acceptance Certification - T-Minus GO / NO GO Meeting 17-Aug-20 17-Aug-20 1 40
EBSJ3890 Acceptance Certification - Acceptance Certificate Signed 17-Aug-20 0 40
EBSJ6040 Handover Milestone - Cardinal Milestone CM2080 17-Aug-20 0 88
EBSJ11565 GET Milestone - STG - Assurance in support of Routeway E&B SJ 18-Aug-20* 0 88

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 13-Jul-20 A 14-Aug-20 15 40
EBSJ935 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 13-Jul-20 A 14-Aug-20 15 40
EBSJ937 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 13-Jul-20 A 11-Aug-20 12 43
EBSJ936 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 14-Aug-20 0 40

C239 Canary WharfC239 Canary Wharf 16-Aug-19 A 02-Nov-20 70 34
T-Minus and AssuranceT-Minus and Assurance 26-Oct-20 02-Nov-20 6 34
EBSJ11645 GET Milestone - CWS - Assurance in support of Routeway E&B SJ 26-Oct-20* 0 40
EBSJ5740 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 30-Oct-20 0 34
EBSJ3660 Acceptance Certification - T-Minus GO / NO GO Meeting CWS 02-Nov-20 02-Nov-20 1 34
EBSJ3670 Acceptance Certification - Acceptance Certificate Signed - CWS 02-Nov-20 0 34
EBSJ6060 Handover Milestone - Cardinal Milestone CM1990 02-Nov-20 0 34

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 14-Oct-19 A 30-Oct-20 69 34
EBSJ955 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 14-Oct-19 A 30-Oct-20 69 34
EBSJ957 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 21-Oct-19 A 26-Oct-20 65 38
EBSJ956 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 30-Oct-20 0 34
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Activity ID Activity Name Start Finish Remaining
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Earthing & Bonding AccEarthing & Bonding Acceptance Certification 16-Aug-19 A 30-Oct-20 69 35
EBSJ3640 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 16-Aug-19 A 29-Oct-20 68 35
EBSJ3650 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 30-Oct-20 30-Oct-20 1 35
EBSJ5590 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 30-Oct-20 0 35

C512 WhitechapelC512 Whitechapel 07-Feb-20 A 12-Oct-20 54 50
T-Minus and AssuranceT-Minus and Assurance 27-Jul-20 12-Oct-20 54 50
EBSJ6180 Handover Milestone - Cardinal Milestone CM1910 (SC3) 27-Jul-20 0 104
EBSJ5750 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 31-Jul-20 0 50
EBSJ3550 Acceptance Certification - T-Minus GO / NO GO Meeting 03-Aug-20 03-Aug-20 1 50
EBSJ3560 Acceptance Certification - Acceptance Certificate Signed 03-Aug-20 0 50
EBSJ11635 GET Milestone - WHI - Assurance in support of Routeway E&B SJ 12-Oct-20* 0 50

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification (East) 07-May-20 A 31-Jul-20 5 50
EBSJ930 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 07-May-20 A 31-Jul-20 5 50
EBSJ932 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 20-Jul-20 A 29-Jul-20 3 52
EBSJ931 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 31-Jul-20 0 50

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification- (West) 07-Feb-20 A 24-Aug-20 21 83
EBSJ5880 Contractor BS7671 Electrical Test and Completion Certification Reviewed by T 07-Feb-20 A 27-Jul-20 1 83
EBSJ5890 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 27-Jul-20 0 104
EBSJ5860 Contractor BS7671 Electrical Test and Completion Certification Submitted to M 27-Jul-20 0 83
EBSJ5870 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 28-Jul-20 17-Aug-20 15 83
EBSJ5900 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 03-Aug-20 24-Aug-20 16 83

C530 WoolwichC530 Woolwich 23-Mar-20 A 13-Oct-20 55 49
T-Minus and AssuranceT-Minus and Assurance 30-Sep-20 13-Oct-20 8 49
EBSJ5760 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 30-Sep-20 0 56
EBSJ3440 Acceptance Certification - T-Minus GO / NO GO Meeting 01-Oct-20 01-Oct-20 1 56
EBSJ3450 Acceptance Certification - Acceptance Certificate Signed 01-Oct-20 0 56
EBSJ6080 Handover Milestone - Cardinal Milestone CM1960 01-Oct-20 0 56
EBSJ11605 GET Milestone - WOO - Assurance in support of Routeway E&B SJ 13-Oct-20* 0 49

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 23-Mar-20 A 30-Sep-20 47 56
EBSJ984 Contractor BS7671 Electrical Test and Completion Certification Reviewed by T 23-Mar-20 A 18-Aug-20 17 56
EBSJ983 Contractor BS7671 Electrical Test and Completion Certification Submitted to M 18-Aug-20 0 56
EBSJ985 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 19-Aug-20 30-Sep-20 30 56
EBSJ987 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 24-Aug-20 28-Sep-20 25 58
EBSJ986 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 30-Sep-20 0 56

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 23-Jun-20 A 28-Aug-20 25 79
EBSJ3420 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 23-Jun-20 A 27-Aug-20 24 79
EBSJ3430 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 28-Aug-20 28-Aug-20 1 79
EBSJ5610 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 28-Aug-20 0 79

C405 PaddingtonC405 Paddington 21-Oct-19 A 22-Sep-20 40 64
T-Minus and AssuranceT-Minus and Assurance 11-Sep-20 22-Sep-20 6 64
EBSJ5770 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 11-Sep-20 0 69
EBSJ3330 Acceptance Certification - T-Minus GO / NO GO Meeting 14-Sep-20 14-Sep-20 1 69
EBSJ3340 Acceptance Certification - Acceptance Certificate Signed 14-Sep-20 0 69
EBSJ6090 Handover Milestone - Cardinal Milestone CM1920 14-Sep-20 0 69
EBSJ11615 GET Milestone - PAD - Assurance in support of Routeway E&B SJ 22-Sep-20* 0 64

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 21-Oct-19 A 11-Sep-20 34 69
EBSJ459 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 21-Oct-19 A 11-Sep-20 34 69
EBSJ461 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 20-Jan-20 A 07-Sep-20 30 73
EBSJ460 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 11-Sep-20 0 69

C502 Liverpool StreetC502 Liverpool Street 12-Aug-19 A 21-Aug-20 20 84
T-Minus and AssuranceT-Minus and Assurance 20-Aug-20 21-Aug-20 1 84
EBSJ5780 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 20-Aug-20 0 28
EBSJ6100 Handover Milestone - Cardinal Milestone CM1950 20-Aug-20* 0 85
EBSJ11625 GET Milestone - LIS - Assurance in support of Routeway E&B SJ 21-Aug-20* 0 85
EBSJ3220 Acceptance Certification - T-Minus GO / NO GO Meeting 21-Aug-20 21-Aug-20 1 28
EBSJ3230 Acceptance Certification - Acceptance Certificate Signed 21-Aug-20 0 28

Earthing Management PlEarthing Management Plan 12-Aug-19 A 28-Jul-20 2 46
EBSJ514 Contractor Earthing Management Plan Reviewed by Malcolm Anderson 12-Aug-19 A 27-Jul-20 1 47
EBSJ517 Contractor Earthing Management Plan Returned to Tier 1 for Corrections 15-Aug-19 A 28-Jul-20 2 46
EBSJ516 Contractor Earthing Management Plan Code 1 Accepted by Malcolm Anderson 28-Jul-20 0 46

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 07-Oct-19 A 20-Aug-20 19 28
EBSJ925 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 07-Oct-19 A 20-Aug-20 19 28
EBSJ927 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 04-Nov-19 A 18-Aug-20 17 30
EBSJ926 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 20-Aug-20 0 28

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 05-May-20 A 28-Jul-20 2 46
EBSJ3200 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 05-May-20 A 27-Jul-20 1 46
EBSJ3210 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 28-Jul-20 28-Jul-20 1 46
EBSJ5630 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 28-Jul-20 0 46

C412 Bond StreetC412 Bond Street 07-May-20 A 17-Dec-20 103 1
T-Minus and AssuranceT-Minus and Assurance 16-Dec-20 17-Dec-20 1 1
EBSJ5790 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 16-Dec-20 0 1
EBSJ2710 Acceptance Certification - T-Minus GO / NO GO Meeting 17-Dec-20 17-Dec-20 1 1
EBSJ2720 Acceptance Certification - Acceptance Certificate Signed 17-Dec-20 0 1
EBSJ6110 Handover Milestone - Cardinal Milestone CM1860 (SC1) 17-Dec-20* 0 1
EBSJ6190 Handover Milestone - Cardinal Milestone CM1870 (SC2) 17-Dec-20* 0 1
EBSJ6200 Handover Milestone - Cardinal Milestone CM1880 (SC3) 17-Dec-20* 0 1

EMC DocumentationEMC Documentation 27-Jul-20 07-Sep-20 30 73
EBSJ11905 Contractor EMC Technical File Updated by Contractor (SC3) 27-Jul-20 07-Aug-20 10 73
EBSJ448 Contractor EMC Technical File Reviewed by Jimmy James (SC3) 10-Aug-20 21-Aug-20 10 73
EBSJ451 Contractor EMC Technical File Returned to Tier 1 for Corrections (SC3) 24-Aug-20 07-Sep-20 10 73
EBSJ450 Contractor EMC Technical File Code 1 Accepted by Jimmy James (SC3) 07-Sep-20 0 73

Earthing Management PlEarthing Management Plan 24-Aug-20 05-Oct-20 30 54
EBSJ11935 Contractor Earthing Management Plan Updated by Contractor (SC3) 24-Aug-20* 07-Sep-20 10 54
EBSJ11945 Contractor Earthing Management Plan Reviewed by Malcolm Anderson (SC3) 08-Sep-20 21-Sep-20 10 54
EBSJ11955 Contractor Earthing Management Plan Returned to Tier 1 for Corrections (SC3 22-Sep-20 05-Oct-20 10 54
EBSJ476 Contractor Earthing Management Plan Code 1 Accepted by Malcolm Anderson 05-Oct-20 0 54

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 07-May-20 A 05-Oct-20 50 54
EBSJ905 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 07-May-20 A 21-Aug-20 20 54
EBSJ907 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 08-May-20 A 18-Aug-20 17 57
EBSJ11865 Contractor BS7671 Electrical Test and Completion Certification  Assured for Tr 21-Aug-20 0 54
EBSJ11965 Contractor BS7671 Electrical Test and Completion Certification Updated by Tie 24-Aug-20 01-Sep-20 6 54
EBSJ11975 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 02-Sep-20 22-Sep-20 15 54
EBSJ11985 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 15-Sep-20 05-Oct-20 15 54
EBSJ906 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 05-Oct-20 0 54

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 14-Aug-20 16-Dec-20 88 1
EBSJ2700 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 14-Aug-20* 14-Aug-20 1 1
EBSJ11875 Earthing & Bonding Acceptance Certification  Assured for Trial Running (SC1) 14-Aug-20 0 1
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Activity ID Activity Name Start Finish Remaining
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EBSJ11995 Earthing & Bonding Acceptance Certification - Documentation Received (SC3) 09-Nov-20 0 1
EBSJ12005 Earthing & Bonding Acceptance Certification - Review Documentation (SC3) 10-Nov-20 20-Nov-20 9 1
EBSJ12015 Earthing & Bonding Acceptance Certification - Arrange for VAP Site Visit (SC3) 23-Nov-20 23-Nov-20 1 1
EBSJ12025 Earthing & Bonding Acceptance Certification - VAP Site Visit (SC3) 01-Dec-20 03-Dec-20 3 1
EBSJ12035 Earthing & Bonding Acceptance Certification - Determine Closeout Actions (SC 04-Dec-20 07-Dec-20 2 1
EBSJ12045 Earthing & Bonding Acceptance Certification - Agree Closeout Action Plan (SC3 08-Dec-20 08-Dec-20 1 1
EBSJ12055 Earthing & Bonding Acceptance Certification - Complete Closeout Actions (SC3 09-Dec-20 15-Dec-20 5 1
EBSJ12065 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 16-Dec-20 16-Dec-20 1 1
EBSJ5640 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 16-Dec-20 0 1

C530 Plumstead SubstatiC530 Plumstead Substation 09-Apr-20 A 01-Sep-20 26 30
T-Minus and AssuranceT-Minus and Assurance 28-Aug-20 01-Sep-20 1 30
EBSJ5800 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 28-Aug-20 0 30
EBSJ5310 Acceptance Certification - T-Minus GO / NO GO Meeting 01-Sep-20 01-Sep-20 1 30
EBSJ5320 Acceptance Certification - Acceptance Certificate Signed 01-Sep-20 0 30

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 09-Apr-20 A 28-Aug-20 25 23
EBSJ995 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 09-Apr-20 A 28-Aug-20 25 23
EBSJ997 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 09-Apr-20 A 21-Aug-20 20 28
EBSJ996 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 28-Aug-20 0 23

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 10-Apr-20 A 28-Aug-20 25 23
EBSJ5290 Earthing & Bonding Acceptance Certification - Complete Closeout Actions 10-Apr-20 A 27-Aug-20 24 23
EBSJ5300 Earthing & Bonding Acceptance Certification - Verify Closseout Actions Comple 28-Aug-20 28-Aug-20 1 23
EBSJ5650 Earthing & Bonding Acceptance Certification - Code 1 Accepted by Malcolm An 28-Aug-20 0 23

C610 Systemwide Main WC610 Systemwide Main Works 11-May-20 A 18-Dec-20 104 0
T-Minus and AssuranceT-Minus and Assurance 18-Dec-20 18-Dec-20 0 0
EBSJ5810 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 18-Dec-20 0 0

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 11-May-20 A 18-Dec-20 104 0
EBSJ1000 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 11-May-20 A 14-Dec-20 100 4
EBSJ1002 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 11-May-20 A 18-Dec-20 104 0
EBSJ1001 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 18-Dec-20 0 0

C620 SignallingC620 Signalling 08-May-20 A 11-Aug-20 12 92
T-Minus and AssuranceT-Minus and Assurance 11-Aug-20 11-Aug-20 0 92
EBSJ5820 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 11-Aug-20 0 45
EBSJ6120 Handover Milestone 11-Aug-20 0 92

BS7671 Electrical Test anBS7671 Electrical Test and Completion Certification 08-May-20 A 11-Aug-20 12 45
EBSJ1005 Contractor BS7671 Electrical Test and Completion Certification Reviewed by M 08-May-20 A 11-Aug-20 12 45
EBSJ1007 Contractor BS7671 Electrical Test and Completion Certification Returned to Tie 27-Jul-20 05-Aug-20 8 49
EBSJ1006 Contractor BS7671 Electrical Test and Completion Certification Plan Code 1 Ac 11-Aug-20 0 45

Earthing & Bonding AccEarthing & Bonding Acceptance Certification 08-May-20 A 11-Aug-20 12 92
EBSJ2172 Earthing & Bonding Acceptance Certification Reviewed 08-May-20 A 11-Aug-20 12 92
EBSJ2192 Earthing & Bonding Acceptance Certification Returned to Tier 1 for Corrections 11-May-20 A 05-Aug-20 8 96
EBSJ2182 Earthing & Bonding Acceptance Certification Plan Code 1 Accepted 11-Aug-20 0 92

C631 Platform Screen DooC631 Platform Screen Doors 22-Jul-19 A 07-Aug-20 10 94
T-Minus and AssuranceT-Minus and Assurance 07-Aug-20 07-Aug-20 0 94
EBSJ5830 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 07-Aug-20 0 47
EBSJ6130 Handover Milestone 07-Aug-20 0 94

EMC DocumentationEMC Documentation 22-Jul-19 A 07-Aug-20 10 24
EBSJ860 Contractor EMC Technical File Reviewed by Jimmy James 22-Jul-19 A 07-Aug-20 10 24
EBSJ862 Contractor EMC Technical File Returned to Tier 1 for Corrections 06-Apr-20 A 04-Aug-20 7 27
EBSJ861 Contractor EMC Technical File Code 1 Accepted by Jimmy James 07-Aug-20 0 24

C644 Traction PowerC644 Traction Power 25-Nov-19 A 28-Aug-20 25 79
T-Minus and AssuranceT-Minus and Assurance 28-Aug-20 28-Aug-20 0 79
EBSJ5840 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 28-Aug-20 0 79
EBSJ6140 Handover Milestone 28-Aug-20 0 79

EMC DocumentationEMC Documentation 25-Nov-19 A 28-Aug-20 25 48
EBSJ865 Contractor EMC Technical File Reviewed by Jimmy James 25-Nov-19 A 28-Aug-20 25 48
EBSJ867 Contractor EMC Technical File Returned to Tier 1 for Corrections 06-Apr-20 A 25-Aug-20 22 51
EBSJ866 Contractor EMC Technical File Code 1 Accepted by Jimmy James 28-Aug-20 0 48

Routeway and SignallingRouteway and Signalling EMP - C121 31-Mar-20 A 07-Aug-20 10 38
EBSJ2607 Routeway and Signalling Plan Reviewed by RfL 31-Mar-20 A 03-Aug-20 6 38
EBSJ2608 Routeway and Signalling Plan Updated Based on RfL Comments 27-Jul-20 07-Aug-20 10 38
EBSJ2609 Routeway and Signalling Plan Final Submission by Mott Macdonald 07-Aug-20 0 38

Linewide E&B Drawing SLinewide E&B Drawing Set 16-Aug-19 A 14-Aug-20 15 89
Linewide E&B Drawing SeLinewide E&B Drawing Sets Milestones 16-Aug-19 A 11-Aug-20 12 92
EBSJ2615 Linewide E&B Drawing Sets Review Complete 16-Aug-19 A 11-Aug-20 12 92

Linewide E&B Drawing SeLinewide E&B Drawing Sets Complete 16-Aug-19 A 11-Aug-20 12 92
C610 - Systemwide MainC610 - Systemwide Main Works 16-Aug-19 A 11-Aug-20 12 92
EBSJ2611 Linewide E&B Drawing Sets Review - C610 16-Aug-19 A 11-Aug-20 12 92

C620 - Systemwide SignC620 - Systemwide Signalling 16-Aug-19 A 11-Aug-20 12 92
EBSJ2614 Linewide E&B Drawing Sets Review - C620 16-Aug-19 A 11-Aug-20 12 92

C631 - Platform Screen DC631 - Platform Screen Doors 16-Aug-19 A 11-Aug-20 12 92
EBSJ2630 Linewide E&B Drawing Sets Review - C631 16-Aug-19 A 11-Aug-20 12 92

C644 - Traction PowerC644 - Traction Power 16-Aug-19 A 11-Aug-20 12 92
EBSJ2640 Linewide E&B Drawing Sets Review - C644 16-Aug-19 A 11-Aug-20 12 92

C650 -  Non-Traction PowC650 -  Non-Traction Power 16-Aug-19 A 11-Aug-20 12 92
EBSJ2650 Linewide E&B Drawing Sets Review - C650 16-Aug-19 A 11-Aug-20 12 92

C660 - Comms & ControlC660 - Comms & Control 16-Aug-19 A 11-Aug-20 12 92
EBSJ2660 Linewide E&B Drawing Sets Review - C660 16-Aug-19 A 11-Aug-20 12 92

Linewide E&B Drawing SeLinewide E&B Drawing Sets in CAD 23-Mar-20 A 14-Aug-20 15 33
EBSJ2616 Linewide E&B Drawings Converted into CAD 23-Mar-20 A 14-Aug-20 15 33

Key Milestones and AKey Milestones and Activities 23-Jun-20 A 17-Dec-20 103 1

EBSJ9 E&B Safety Justification - Project Finish 17-Dec-20 0 1

Earthing and Bonding SaEarthing and Bonding Safety Justification 23-Jun-20 A 21-Oct-20 62 29
EBSJ11885 E&B Safety Justification - Review of All Updated Safety Documentation by ATK 23-Jun-20 A 03-Aug-20 6 23
EBSJ2600 E&B Safety Justification - Safety Justification Submitted to Rail for London / Lon 07-Aug-20 0 23
EBSJ5330 E&B Safety Justification - Safety Justification Review by ASBO 10-Aug-20 21-Aug-20 10 48
EBSJ2601 E&B Safety Justification - Safety Justification Review by Rail for London / Lond 10-Aug-20 21-Aug-20 10 23
EBSJ2602 E&B Safety Justification - Update of Safety Justification to Address Comments 24-Aug-20 10-Sep-20 13 23
EBSJ11675 E&B Safety Justification - Review & Incorporate Dependencies 01-Sep-20 10-Sep-20 8 23
EBSJ12075 E&B Safety Justification - Safety Justification Final Review by Rail for London / 11-Sep-20 25-Sep-20 11 23
EBSJ314 E&B Safety Justification - Submission of Safety Justifications to RAB-C 28-Sep-20 0 23
EBSJ2603 E&B Safety Justification - RAB-C Review of Safety Justifications 29-Sep-20 12-Oct-20 10 23
EBSJ5340 E&B Safety Justification - Presentation of Safety Justifications to RAB-C 07-Oct-20 07-Oct-20 1 23
EBSJ5350 E&B Safety Justification - Letter of Support Issued by  RAB-C 07-Oct-20 07-Oct-20 1 23
EBSJ2572 E&B Safety  Justification - Submission Date for ROGS, NoBo & ORR 07-Oct-20 0 23
EBSJ5360 E&B Safety Justification - Safety Justification Review by ROGS, NoBo & ORR 08-Oct-20 21-Oct-20 10 29
EBSJ2 E&B Safety Justification - Approval for Trial Running 21-Oct-20 0 29

EMC Safety JustificationEMC Safety Justification 10-Jul-20 A 21-Oct-20 62 29

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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EBSJ11895 EMC Safety Justification - Review of All Updated Safety Documentation by ATK 10-Jul-20 A 31-Jul-20 5 25
EBSJ11705 EMC Safety Justification - Review & Incorporate Dependencies 27-Jul-20 31-Jul-20 5 53
EBSJ11735 EMC Safety Justification - Safety Justification Submitted to Rail for London / Lo 07-Aug-20 0 25
EBSJ11745 EMC Safety Justification - Safety Justification Review by Rail for London / Lond 10-Aug-20 21-Aug-20 10 25
EBSJ11765 EMC Safety Justification - Safety Justification Review by ASBO 10-Aug-20 21-Aug-20 10 50
EBSJ11755 EMC Safety Justification - Update of Safety Justification to Address Comments 24-Aug-20 10-Sep-20 13 25
EBSJ12085 EMC Safety Justification - Safety Justification Final Review by Rail for London / 11-Sep-20 25-Sep-20 11 25
EBSJ11785 EMC Safety Justification - RAB-C Review of Safety Justifications 28-Sep-20 20-Oct-20 17 25
EBSJ11775 EMC Safety Justification - Submission of Safety Justifications to RAB-C 28-Sep-20 0 25
EBSJ11795 EMC Safety Justification - Presentation of Safety Justifications to RAB-C 05-Oct-20 05-Oct-20 1 25
EBSJ11805 EMC Safety Justification - Letter of Support Issued by  RAB-C 05-Oct-20 05-Oct-20 1 25
EBSJ11815 EMC Safety  Justification - Submission Date for ROGS, NoBo & ORR 05-Oct-20 0 25
EBSJ11825 EMC Safety Justification - Safety Justification Review by ROGS, NoBo & ORR 06-Oct-20 19-Oct-20 10 31
EBSJ11835 EMC Safety Justification - Approval for Trial Running 21-Oct-20 0 29

EMC DocumentationEMC Documentation Only 20-Apr-20 A 14-Aug-20 15 89

EMC Documentation MileEMC Documentation Milestones 20-Apr-20 A 14-Aug-20 15 89
EBSJ441 All Contractor EMC Technical Files Coded 1 Accepted by Jimmy James 27-Jul-20 0 104
C695 Plumstead MaintenaC695 Plumstead Maintenance Facility 20-Apr-20 A 14-Aug-20 15 89
EBSJ880 Contractor EMC Technical File Reviewed by Jimmy James 20-Apr-20 A 14-Aug-20 15 89
EBSJ882 Contractor EMC Technical File Returned to Tier 1 for Corrections 22-Apr-20 A 11-Aug-20 12 92
EBSJ881 Contractor EMC Technical File Code 1 Accepted by Jimmy James 14-Aug-20 0 89

C696 (610A)Plumstead SiC696 (610A)Plumstead Sidings 15-May-20 A 07-Aug-20 10 57
EBSJ885 Contractor EMC Technical File Reviewed by Jimmy James 15-May-20 A 07-Aug-20 10 57
EBSJ887 Contractor EMC Technical File Returned to Tier 1 for Corrections 20-Jul-20 A 05-Aug-20 8 59
EBSJ886 Contractor EMC Technical File Code 1 Accepted by Jimmy James 07-Aug-20 0 57

CRL1 Abbey Wood StationCRL1 Abbey Wood Station 27-Jul-20 30-Jul-20 4 54
EBSJ888 Contractor EMC Technical File Submitted to Jimmy James 27-Jul-20 0 54
EBSJ890 Contractor EMC Technical File Reviewed by Jimmy James 27-Jul-20 30-Jul-20 4 54
EBSJ892 Contractor EMC Technical File Returned to Tier 1 for Corrections 29-Jul-20 29-Jul-20 1 55
EBSJ891 Contractor EMC Technical File Code 1 Accepted by Jimmy James 30-Jul-20 0 54

Letters of No ObjectLetters of No Objection 18-Nov-19 A 29-Jul-20 3 45

Letters of No Objection MLetters of No Objection Milestones 27-Jul-20 29-Jul-20 2 45
EBSJ2595 EEE Hazards Package for LONO Complete 27-Jul-20 0 47
EBSJ2596 LONO from Network Rail Complete 29-Jul-20 0 45
EBSJ2597 Letters of Objection Complete 29-Jul-20 0 45

EEE Hazards Package foEEE Hazards Package for LONO 18-Nov-19 A 27-Jul-20 1 47
EBSJ2583 EEE Hazards Package for LONO - Great Western Railway 18-Nov-19 A 27-Jul-20 1 47
EBSJ2584 EEE Hazards Package for LONO - Great Anglia Railway 18-Nov-19 A 27-Jul-20 1 47
EBSJ2585 EEE Hazards Package for LONO - South West Railway 18-Nov-19 A 27-Jul-20 1 47
EBSJ2586 EEE Hazards Package for LONO - Docklands Light Railway 18-Nov-19 A 27-Jul-20 1 47
EBSJ2587 EEE Hazards Package for LONO - London Underground 18-Nov-19 A 27-Jul-20 1 47
EBSJ2588 EEE Hazards Package for LONO - London Overground 18-Nov-19 A 27-Jul-20 1 47
EBSJ2617 EEE Hazards Package for LONO - South East Railway 18-Nov-19 A 27-Jul-20 1 47

LONO from Network RailLONO from Network Rail 30-Mar-20 A 29-Jul-20 3 45
EBSJ2589 LONO from Network Rail - Great Western Railway 30-Mar-20 A 29-Jul-20 3 45
EBSJ2590 LONO from Network Rail - Great Anglia Railway 30-Mar-20 A 29-Jul-20 3 45
EBSJ2592 LONO from Network Rail - Docklands Light Railway 30-Mar-20 A 29-Jul-20 3 45
EBSJ2591 LONO from Network Rail - South West Railway 30-Mar-20 A 29-Jul-20 3 45
EBSJ2593 LONO from Network Rail - London Underground 30-Mar-20 A 29-Jul-20 3 45
EBSJ2594 LONO from Network Rail - London Overground 30-Mar-20 A 29-Jul-20 3 45
EBSJ2618 LONO from Network Rail - South East Railway 30-Mar-20 A 29-Jul-20 3 45

I.T.S.A.R.H ProgramI.T.S.A.R.H Programme 02-Jul-18 A 15-Jun-23 707 0

A2126 Stage 3 : Crossrail Eng Safety & Assurance Case (CESAC) : Finalized 12-Feb-21 0 594

Stage 3 : Dynamic teStage 3 : Dynamic testing 02-Nov-20 02-Nov-20 0 216

Stage 3 : Dynamic TestinStage 3 : Dynamic Testing 02-Nov-20 02-Nov-20 0 216
A2290 Stage 3 : ROGS Train Running Exemption Expires 02-Nov-20* 0 216

Stage 3 : Trial RunniStage 3 : Trial Running 02-Jul-18 A 17-Mar-22 400 35

Trial Running : Portfolio MTrial Running : Portfolio Milestones 31-Jul-20 28-Mar-21 159 0
Cardinal EventsCardinal Events 26-Mar-21 28-Mar-21 0 0
A1097 Stage 3 : Ready to Handover into ROGS 26-Mar-21 0 0
A1090 Stage 3 : Ready for Entry into Trial Running 28-Mar-21 0 0

EngineeringEngineering 31-Jul-20 31-Jul-20 0 70
A11020 Stage 3 : All SSP & Routeway FDO's Complete 31-Jul-20 0 70

SystemWideSystemWide 14-Oct-20 04-Jan-21 55 30
A1307 Systemwide COS SJ RABC Meetings Concluded for Trial Running (E&B with D 14-Oct-20 0 19
A1300 Systemwide COS SJ RABC Chapters Approved for Trial Running (E&B with De 28-Oct-20 0 24
A1308 Systemwide COS All Key Deliverables Complete for Trial Running 23-Nov-20 0 17
A1305 Systemwide COS Ready for Hand Over for Trial Running 04-Jan-21 0 30

Station, Shafts and PortalsStation, Shafts and Portals 07-Sep-20 18-Dec-20 75 25
A1238 All Portals Achieve Early Handover for Trial Running 07-Sep-20 0 46
A1263 All COS Stations Gain RABC Approval of SC1 Readiness for Trial Running 30-Sep-20 0 34
A1235 All Shaft SJ's Approved for Trial Running 02-Oct-20 0 26
A1237 All Shaft Key Deliverables Complete for Trial Running 02-Oct-20 0 60
A1230 All Shafts Achieve Early Handover for Trial Running 05-Nov-20 0 57
A1265 All Relevant Stations & Shafts D25 Noise CRL Receive No Obj ection from LA 26-Nov-20 0 42
A1260 All COS Stations Enact SC1 & Gain RABC No Objection for Trial Running 18-Dec-20 0 5

Rolling StockRolling Stock 03-Sep-20 14-Oct-20 30 107
A4230 Stage 3 : 24 FLU CL345 Trains & Software Available for Trial Running 03-Sep-20 0 92
A7350 Stage 3 : Yellow Plant Fully Certified and Available for Trial Running (xxx Mode) 14-Oct-20 0 107

GET Milestones : Trial RuGET Milestones : Trial Running 27-Jul-20 03-Mar-21 147 60
GET : Trial Running : OpeGET : Trial Running : Operations 03-Sep-20 03-Mar-21 120 1
A1130 MTR Ops Readiness for TR (Required number of Control Staff & Drivers Train 03-Sep-20 0 92
A1150 RfLI Operational Readiness for Trial Running 15-Jan-21 0 34
A1105 Stage 3 : RABC Acceptance of RFLI Trial Running Railway Acceptance Case 05-Feb-21 0 0
A1096 Stage 3 : RABC Endorse RfLI COS SJ & SAR 03-Mar-21 0 1

GET : Trial Running : YellGET : Trial Running : Yellow Plant 14-Oct-20 14-Oct-20 0 107
A1200 Railhead Profiling Machine Available and Fully Certified for Trial Running ALAP 14-Oct-20 0 107
A1220 Measurement Train Available and Fully Certified for Trial Running 14-Oct-20 0 107

GET : Trial Running : InfrGET : Trial Running : Infrastructure : Core Central Area 27-Jul-20 13-Jan-21 112 95
GET : Trial Running : InfGET : Trial Running : Infrastructure : COS : Stations 27-Jul-20 18-Dec-20 104 103
PaddingtonPaddington 06-Nov-20 26-Nov-20 15 41
A19818 Paddington Station D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56
A19817 Paddington Station SC1 Enactment RABC No Objection 26-Nov-20 0 21

Bond StreetBond Street 30-Sep-20 04-Dec-20 47 35
A19780 Bond St Station SC1 Ready RABC No Objection 30-Sep-20 0 34
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A19783 Bond St Station D25 Noise CRL Receive No Objection from LA 26-Nov-20 0 42
A19782 Bond St Station SC1 Enactment RABC No Objection 04-Dec-20 0 15

Tottenham Court RoadTottenham Court Road 17-Nov-20 18-Dec-20 23 25
A19778 TCR Station D25 Noise CRL Rec eive No Objection from LA 17-Nov-20 0 48
A19777 TCR Station SC1 Enactment RABC No Objection 18-Dec-20 0 5

FarringdonFarringdon 06-Nov-20 20-Nov-20 11 45
A19768 Farringdon Station D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56
A19767 Farringdon Station SC1 Enactment RABC No Objection 20-Nov-20 0 25

Liverpool StreetLiverpool Street 06-Nov-20 18-Dec-20 31 25
A19758 Liverpool St Station D25 Noise CRL Receive No O bjection from LA 06-Nov-20 0 56
A19757 Liverpool St Station SC1 Enactment RABC No Objection 18-Dec-20 0 5

WhitechapelWhitechapel 06-Nov-20 18-Dec-20 31 25
A19723 Whitechapel Station D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56
A19722 Whitechapel Station SC1 Enactment RABC No Objection 18-Dec-20 0 5

Canary WharfCanary Wharf 06-Nov-20 11-Dec-20 26 30
A19718 Canary Wharf Station D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56
A19717 Canary Wharf Station SC1 Enactment RABC No Objection 11-Dec-20 0 10

Custom HouseCustom House 27-Jul-20 07-Aug-20 10 106
A19702 Custom House RAM Compliance Report : Trial Running 27-Jul-20 07-Aug-20 10 106

WoolwichWoolwich 06-Nov-20 17-Nov-20 8 126
A19698 Woolwich Station D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 134
A19697 Woolwich Station SC1 Enactment RABC No Objection 17-Nov-20 0 28

Abbey WoodAbbey Wood 01-Sep-20 01-Sep-20 0 56
A19820 Abbey Wood Station : SC1 Ready RABC No Objection 01-Sep-20 0 56

GET : Trial Running : InfGET : Trial Running : Infrastructure : COS : Shafts and Portals 27-Jul-20 08-Dec-20 96 33
Fisher Street ShaftFisher Street Shaft 25-Nov-20 08-Dec-20 10 20
A9212400 Fisher St Shaft RAM Compliance Report : Trial Running 25-Nov-20* 08-Dec-20 10 20

Stepney Green ShaftStepney Green Shaft 13-Aug-20 06-Nov-20 60 56
A9212410 Stepney Green Shaft RAM Compliance Report : Trial Running 13-Aug-20 26-Aug-20 10 93
A9211540 Stepney Green Shaft : RAM Demos Approved by IM 13-Aug-20 0 91
A9211310 Stepney Green Shaft : ECHR Submitted to IM : Trial Running 02-Oct-20 0 60
A9211300 Stepney Green Shaft : RfL Approval of SJ : Trial Running 02-Oct-20 0 26
A9210390 Stepney Green Shaft : Early Handover : Trial Running 05-Nov-20 0 57
A9211410 Stepney Green Shaft D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56

Eleanor Street ShaftEleanor Street Shaft 31-Jul-20 06-Nov-20 69 56
A9211550 Eleanor St : RAM Demos Approved by IM 31-Jul-20 0 100
A9212430 Eleanor St Shaft RAM Compliance Report : Trial Running 31-Jul-20 13-Aug-20 10 102
A9211470 Eleanor St : RfL Approval of SJ : Trial Running 15-Sep-20 0 39
A9211440 Eleanor St : ECHR Submitted to IM : Trial Running 16-Sep-20 0 73
A9210370 Eleanor St  Early: Handover : Trial Running 29-Oct-20 0 62
A9211420 Eleanor St D25 Noise CRL Receive No Objection from LA 06-Nov-20 0 56

Limmo Peninsula ShaftLimmo Peninsula Shaft 27-Jul-20 04-Sep-20 29 100
A9211450 Limmo Peninsula Shaft : ECHR Submitted to IM : Trail Running 27-Jul-20 0 109
A9211480 Limmo Peninsula Shaft : RfL Approval of SJ : Trial Running 07-Aug-20 0 66
A9210400 Limmo Peninsula Shaft : Early Handover : Trial Running 04-Sep-20 0 100

Plumstead PortalPlumstead Portal 07-Sep-20 07-Sep-20 0 46
A9210310 Plumstead Portal : Early Handover : Trial Running 07-Sep-20 0 46

GET : Trial Running : InfGET : Trial Running : Infrastructure : COS : SystemWide Chapter SJ's 26-Aug-20 13-Jan-21 97 17
Chapter 1 PTIChapter 1 PTI 09-Sep-20 23-Sep-20 11 49
A19832 Ch 1 PTI SJ RABC Meeting : Trial Running 09-Sep-20 0 44
A19830 Ch 1 PTI SJ RABC Approval : Trial Running 23-Sep-20 0 49

Chapter 2 Comms & CoChapter 2 Comms & Control 23-Sep-20 08-Oct-20 12 39
A19872 Ch 2 C&C SJ RABC Meeting : Trial Running 23-Sep-20 0 34
A19870 Ch 2 C&C SJ RABC Approval : Trial Running 08-Oct-20 0 39

Chapter 4 EnergyChapter 4 Energy 26-Aug-20 10-Sep-20 11 58
A19852 Ch 4 Energy SJ RABC Meeting : Trial Running 26-Aug-20 0 53
A19850 Ch 4 Energy SJ RABC Approval : Trial Running 10-Sep-20 0 58

Chapter 5 Tunnel SysteChapter 5 Tunnel Systems 23-Sep-20 08-Oct-20 12 38
A19882 Ch 5 Tunnel Systems SJ RABC Meeting : Trial Running 23-Sep-20 0 34
A19880 Ch 5 Tunnel Systems SJ RABC Approval : Trial Running 08-Oct-20 0 38

Chapter 6 SignallingChapter 6 Signalling 16-Sep-20 03-Dec-20 57 43
A18907 Ch 6 Signalling SJ RABC Meeting : Trial Running 16-Sep-20 0 39
A18912 Ch 6 Signalling SJ RABC Approval : Trial Running 17-Sep-20 0 53
A18913 Ch 6 Signalling SJ (ESJ Rev 6.0 TR2) RABC Approval : Trial Running 03-Dec-20 0 43

Chapter 7 CivilsChapter 7 Civils 16-Sep-20 08-Oct-20 16 38
A19866 Ch 7 Civils SJ RABC Meeting : Trial Running 16-Sep-20 0 38
A19865 Ch 7 Civils SJ RABC Approval : Trial Running 08-Oct-20 0 38

Chapter 8 Plumstead SiChapter 8 Plumstead Sidings 07-Oct-20 21-Oct-20 11 29
A19907 Ch 8 Plumstead Sidings SJ RABC Meeting : Trial Running 07-Oct-20 0 24
A19900 Ch 8 Plumstead Sidings SJ RABC Approval : Trial Running 21-Oct-20 0 29

Chapter 9 Plumstead DeChapter 9 Plumstead Depot 07-Oct-20 21-Oct-20 11 29
A19912 CH 9 Plumstead Depot SJ RABC Meeting : Trial Running 07-Oct-20 0 24
A19910 CH 9 Plumstead Depot SJ RABC Approval : Trial Running 21-Oct-20 0 29

Chapter 10 Routeway SChapter 10 Routeway Systems & Non Traction Power 14-Oct-20 28-Oct-20 11 24
A11068 CH 10 RCC Ops Room SJ RABC Meeting : Trial Running 14-Oct-20 0 19
A11070 CH 10 RCC Ops Room SJ Approval : Trial Running 28-Oct-20 0 24

Earthing & Bonding (MiEarthing & Bonding (Mitigated View) 07-Oct-20 13-Jan-21 67 7
A11077 E&B SJ RABC Meeting 07-Oct-20 0 23
A11075 E&B SJ with RABC Approval for Trial Running with Dependencies 21-Oct-20 0 29
A19936 E&B Final Assurance Data Received for Trial Running 18-Dec-20 0 7
A19941 Updated E&B SJ Reviewed & Finally Approved by RABC 18-Dec-20 13-Jan-21 15 7
A19942 Final Approved E&B SJ with All Dependencies Cleared for Trial Running 13-Jan-21 0 7

EMC (Mitigated View)EMC (Mitigated View) 28-Aug-20 21-Oct-20 37 64
A11089 Updated EMC SJ Reviewed & Finally Approved by RABC 28-Aug-20 21-Sep-20 15 86
A19939 EMC Final Assurance Data Received 28-Aug-20 0 86
A11091 Final Approved EMC SJ with All Dependencies Cleared for Trial Running 21-Sep-20 0 86
A11087 EMC SJ RABC Meeting 05-Oct-20 0 25
A11085 EMC SJ with RABC Approval for Trial Running with Dependencies 21-Oct-20 0 29

GET : Trial Running : InfGET : Trial Running : Infrastructure : COS : SystemWide Chapter Key Docs & HO 11-Sep-20 12-Jan-21 77 23
Chapter 1 PTIChapter 1 PTI 11-Sep-20 12-Oct-20 20 80
A2001 Ch 1 PTI RAM Compliance Report : Trial Running 11-Sep-20 25-Sep-20 10 72
A1991 Ch 1 PTI RAM Demo Case Accepted by IM 11-Sep-20 0 70
A1981 Ch 1 PTI T-4 Go/NoGo Deliverables Ready : Trial Running 14-Sep-20 0 67
A19835 Ch 1 PTI Ready for Handover : Trial Running 12-Oct-20 0 80

Chapter 2 Comms & CoChapter 2 Comms & Control 29-Sep-20 23-Nov-20 39 50
A2002 Ch 2 C&C RAM Compliance Report : Trial Running 29-Sep-20* 12-Oct-20 10 61
A1982 Ch 2 C&C T-4 Go/NoGo Deliverables Ready : Trial Running 26-Oct-20 0 37
A19875 Ch 2 C&C Ready for Handover : Trial Running 23-Nov-20 0 50
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Chapter 3 TrackChapter 3 Track 16-Sep-20 29-Sep-20 10 70
A2003 CH 3 Track RAM Compliance Report : Trial Running 16-Sep-20* 29-Sep-20 10 70

Chapter 4 EnergyChapter 4 Energy 19-Oct-20 16-Nov-20 20 55
A1984 Ch 4 Energy T-4 Go/NoGo Deliverables Ready : Trial Running 19-Oct-20 0 42
A1994 Ch 4 Energy RAM Demo Case Accepted by IM 19-Oct-20 0 45
A2004 Ch 4 Energy RAM Compliance Report : Trial Running 19-Oct-20 30-Oct-20 10 47
A19855 Ch 4 Energy Ready for Handover : Trial Running 16-Nov-20 0 55

Chapter 5 Tunnel SysteChapter 5 Tunnel Systems 28-Sep-20 09-Nov-20 31 59
A1995 Ch 5 Tunnel Systems RAM Demo Case Accepted by IM 28-Sep-20 0 60
A2005 Ch 5 RAM Compliance Report : Trial Running 28-Sep-20 09-Oct-20 10 62
A1985 Ch 5 Tunnel Systems T-4 Go/NoGo Deliverables Ready : Trial Running 12-Oct-20 0 46
A19885 Ch 5 Tunnel Systems Ready for Handover : Trial Running 09-Nov-20 0 59

Chapter 6 SignallingChapter 6 Signalling 28-Oct-20 07-Dec-20 28 40
A1996 Ch 6 Signalling RAM Demo Case Accepted by IM 28-Oct-20 0 38
A2006 Ch 6 Signalling RAM Compliance Report : Trial Running 28-Oct-20 10-Nov-20 10 40
A1986 Ch 6 Signalling T-4 Go/NoGo Deliverables Ready : Trial Running 09-Nov-20 0 27
A19867 Ch 6 Signalling Ready for Handover : Trial Running 07-Dec-20 0 40

Chapter 7 CivilsChapter 7 Civils 16-Nov-20 14-Dec-20 20 35
A1987 Ch 7 Civils T-4 Go/NoGo Deliverables Ready : Trial Running 16-Nov-20 0 22
A19868 Ch 7 Civils Ready for Handover : Trial Running 14-Dec-20 0 35

Chapter 8 Plumstead SiChapter 8 Plumstead Sidings 06-Nov-20 04-Jan-21 31 30
A1998 Ch 8 Plumstead Sidings RAM Demo Case Accepted by IM 06-Nov-20 0 31
A2008 Ch 8 Plumstead Sidings RAM Compliance Report : Trial Running 06-Nov-20 19-Nov-20 10 33
A1988 Ch 8 Plumstead Sidings T-4 Go/NoGo Deliverables Ready : Trial Running 23-Nov-20 0 17
A19905 Ch 8 Plumstead Sidings Ready for Handover : Trial Running 04-Jan-21 0 30

Chapter 9 Plumstead DeChapter 9 Plumstead Depot 16-Oct-20 30-Nov-20 31 45
A1999 Ch 9 Plumstead Depot RAM Demo Case Accepted by IM 16-Oct-20 0 46
A2009 Ch 9 Plumstead Depot RAM Compliance Report : Trial Running 16-Oct-20 29-Oct-20 10 48
A1989 Ch 9 Plumstead Depot T-4 Go/NoGo Deliverables Ready : Trial Running 30-Oct-20 0 33
A19915 CH 9 Plumstead Depot Ready for Handover : Trial Running 30-Nov-20 0 45

Chapter 10 Routeway SChapter 10 Routeway Systems & Non Traction Power 12-Jan-21 12-Jan-21 0 8
A11072 CH 10 RWS & NTP ECHR Deliverables Complete 12-Jan-21 0 8

GET : Trial Running RouGET : Trial Running Routeway Integration Testing 14-Sep-20 14-Sep-20 0 46
A11073 Completion of Routeway Scenarios Required for Input into Trial Running COS S 14-Sep-20 0 46

GET : Trial Running : InfrGET : Trial Running : Infrastructure : On-Network 03-Dec-20 03-Dec-20 0 43
Trial Running LONO: NRTrial Running LONO: NR W&W Route SRP 03-Dec-20 03-Dec-20 0 43
A11220 Stage 3 : GW NR Interface : Trial Running SJ : NR W&W LONO 03-Dec-20 0 43

Trial Running LONO: NRTrial Running LONO: NR SE Route SRP 03-Dec-20 03-Dec-20 0 43
A11200 Stage 3 : GEML/NKL NR Interface : Trial Running SJ : NR SE LONO 03-Dec-20 0 43

Safety and Assurance : TSafety and Assurance : Trial Running 02-Jul-18 A 25-Mar-21 164 1
Trial Running Reliability ATrial Running Reliability Availability & Maintainability Compliance 09-Dec-20 08-Jan-21 20 20
A12326 Completion of CRL RAM Case & Approval by RfL : Trial Running 09-Dec-20 08-Jan-21 20 20
A19430 RAM Case Approved by IM : Trial Running 08-Jan-21 0 20

Trial Running COS SafetyTrial Running COS Safety Justification 02-Jul-18 A 27-Jan-21 123 7
A2100 Stage 3 : COS Safety Justification : Trial Running : Progressive Update 02-Jul-18 A 20-Oct-20 55 25
A2110 Stage 3 : COS Safety Justification : Trial Running : Finalise Update 21-Oct-20 28-Oct-20 5 24
A2115 Stage 3 : COS Safety Justification : Trial Running : RfL Review Period 21-Oct-20 11-Nov-20 15 24
A2111 Stage 3 : COS Safety Justification for Trial Running Finalized 28-Oct-20 0 24
A1910 Stage 3 : CRL COS Safety Justification : Trial Running : RABC Initial Review 11-Nov-20 25-Nov-20 10 24
A2380 Stage 3 : Submission of  Trial Running COS SJ to RABC / DRAC / MTR 11-Nov-20 0 24
A11180 Stage 3 : Initial RABC Meeting for COS Safety Justification 25-Nov-20 0 24
A11181 Stage 3 : COS Safety Justification : Trial Running : Rework post RABC Meeting 25-Nov-20 02-Dec-20 5 24
A11182 Stage 3 : CRL Programme System Safety Justification : Trial Running : RABC F 29-Dec-20 13-Jan-21 10 7
A1914 Stage 3 : CRL Programme System Safety Justification : Trial Running : Close O 13-Jan-21 27-Jan-21 10 7
A11183 Stage 3 : Final RABC Meeting for COS Safety Justification 13-Jan-21 0 7
A9210500 Stage 3 : RABC Final Approval of COS Safety Justification : Trial Running 27-Jan-21 0 7

Trial Running : MTR ApprTrial Running : MTR Approval 04-Nov-20 18-Nov-20 10 54
A2270 Stage 3 : CRL Programme SSJ : Trial Running : Final MTR SVP Review 04-Nov-20 18-Nov-20 10 54

Trial Running : LUL DRACTrial Running : LUL DRAC Approval 04-Nov-20 18-Nov-20 10 54
A2040 Stage 3 : CRL Programme SSJ : Trial Running : Final DRACT (LUL) Review 04-Nov-20 18-Nov-20 10 54

Trial Running CRL SafetyTrial Running CRL Safety Assessment Report 14-Oct-20 08-Jan-21 60 10
A11150 SAR Go/NoGo Meeting 14-Oct-20 14-Oct-20 1 19
A11151 CRL Finalise Evidence 28-Oct-20 11-Nov-20 10 10
A11152 CRL Safety Assessment Report Evidence Freeze 11-Nov-20 0 10
A11153 ASBO Review of Final Evidence 11-Nov-20 24-Nov-20 10 10
A11154 Lockdown 24-Nov-20 0 10
A11155 ASBO Write Trial Running SAR Sections 25-Nov-20 08-Dec-20 10 10
A11156 Peer Review, Update, Compile & Final Review of Trial Running SAR 09-Dec-20 22-Dec-20 10 10
A11157 Process Review & Update of Trial Running SAR 23-Dec-20 31-Dec-20 5 10
A11158 Liaison with CRL to Reivew & Finalise Trial Running SAR 04-Jan-21 08-Jan-21 5 10
A11159 ASBO Issue Trial Running SAR to CRL 08-Jan-21 0 10

Trial Running CESAC MeeTrial Running CESAC Meetings 13-Jan-21 26-Feb-21 32 0
A2215 Stage 3 : Crossrail Eng Safety & Assurance Case (CESAC) : CRL Update 13-Jan-21 27-Jan-21 10 7
A2125 Stage 3 : Crossrail Eng Safety & Assurance Case (CESAC) : CRL Final Updat 08-Feb-21 12-Feb-21 5 0
A1945 Stage 3 : CRL Programme : Trial Running RABC Final Review (CESAC) 15-Feb-21 26-Feb-21 10 0

Trial Running Go / NoGo Trial Running Go / NoGo Meeting 11-Jan-21 25-Mar-21 54 1
A1912 Stage 3 : CRL Write DOCOR 11-Jan-21 22-Jan-21 10 29
A1915 Stage 3 : All Party Declaration of Control of Risk DoCoR 03-Mar-21 04-Mar-21 1 1
A2490 Stage 3 : ORR Issue LONO for Trial Running 25-Mar-21 0 1

Stage 3 : Pre Trial RunninStage 3 : Pre Trial Running 01-Mar-21 16-Apr-21 30 52
A1155 RfLI Operational MobilIsation for Trial Running (OPS Programme?) 01-Mar-21 26-Mar-21 20 0
A1165 Commission / Enter into Service GW Fringe (OPS Programme?) 27-Mar-21 28-Mar-21 2 0
A1175 Commission / Enter into Service GE Fringe (during Competancy Growth) (OPS 12-Apr-21 16-Apr-21 5 54

Stage 3 : Trial Running TStage 3 : Trial Running T- Minus Meetings 08-Jan-21 28-Mar-21 56 0
A1530 Stage 3 : Readiness for Trial Running (T-16) 08-Jan-21 0 56
A1540 Stage 3 : Readiness for Trial Running (T-12) 28-Jan-21 0 42
A1550 Stage 3 : Readiness for Trial Running (T-8) 17-Feb-21 0 28
A1560 Stage 3 : Readiness for Trial Running (T-4) 09-Mar-21 0 14
A2000 Stage 3 : Readiness for Trial Running (T0) 28-Mar-21 0 0

Stage 3 : Trial Running SStage 3 : Trial Running Stages 01-Aug-20 17-Mar-22 395 35
A9195 Stage 3 : Trial Running : RfLI 4 Week Competancy Growth / Mobilisation 29-Mar-21 23-Apr-21 20 49
A9200 Stage 3 : Trial Running : Trials 26-Apr-21 18-Jun-21 40 49
A9197 Stage 3 : Trial Running : Confidence Building inc GE Transition 26-Apr-21 21-May-21 20 75
A1040 Stage 3 : Trial Running : Reliability Building 21-Jun-21 19-Jul-21 20 49
Ops Placeholders to StagOps Placeholders to Stage 4 02-Nov-20 17-Mar-22 359 41
A9202 Stage 4 : T55 Timetable Bid Period (by MTR) (PLACEHOLDER OPS ACTIVITY 02-Nov-20* 19-Nov-21 275 125
A9203 Stage 4 : T40 Timetable Bid Period (PLACEHOLDER OPS ACTIVITY) 26-Apr-21* 28-Jan-22 200 75

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work
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Activity ID Activity Name Start Finish Remaining
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A9207 Stage 3 : Revenue Service Reliability Building (PLACEHOLDER OPS ACTIVITY 24-Dec-21 17-Mar-22 60 41
OST, SIDT & Trial RunningOST, SIDT & Trial Running 01-Aug-20 31-Aug-21 263 17
Software Release StrategSoftware Release Strategy 23-Sep-20 30-Sep-20 7 179
Y0.542Y0.542 23-Sep-20 30-Sep-20 7 179
A9212870 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212880 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Y0.542-5Y0.542-5 23-Sep-20 30-Sep-20 7 179
A9212970 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212980 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Y0.542-4Y0.542-4 23-Sep-20 30-Sep-20 7 179
A9212950 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212960 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Y0.542-3Y0.542-3 23-Sep-20 30-Sep-20 7 179
A9212930 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212940 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Y0.542-2Y0.542-2 23-Sep-20 30-Sep-20 7 179
A9212910 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212920 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Y0.542-1Y0.542-1 23-Sep-20 30-Sep-20 7 179
A9212890 Y0.542 - Freeze Date 23-Sep-20* 0 186
A9212900 Y0.542 - CRL/MTR/RFLi Approval 30-Sep-20* 0 179

Operational Scenario TesOperational Scenario Testing (OST) 01-Aug-20 19-Nov-20 111 41
A9212380 Operational Scenario Testing (OST) 01-Aug-20* 01-Aug-20 1 41
A9212300 Operational Scenario Testing (OST) 24-Sep-20 24-Sep-20 1 41
A9212310 Operational Scenario Testing (OST) 01-Oct-20 01-Oct-20 1 41
A9212320 Operational Scenario Testing (OST) 08-Oct-20 08-Oct-20 1 41
A9212330 Operational Scenario Testing (OST) 15-Oct-20 15-Oct-20 1 41
A9212340 Operational Scenario Testing (OST) 22-Oct-20 22-Oct-20 1 41
A9212350 Operational Scenario Testing (OST) 29-Oct-20 29-Oct-20 1 41
A9212360 Operational Scenario Testing (OST) 05-Nov-20 05-Nov-20 1 41
A9212860 Operational Scenario Testing (OST) 12-Nov-20 12-Nov-20 1 41
A9212370 Operational Scenario Testing (OST) 19-Nov-20 19-Nov-20 1 41

System Integration DynaSystem Integration Dynamic Testing (SIDT) 23-Sep-20 25-Mar-21 121 40
Key MilestonesKey Milestones 23-Sep-20 04-Feb-21 134 75
A9212600 SIDT Timetables Produced 23-Sep-20 0 28
A9212630 SIDT Execution Plan Approved 30-Sep-20 0 28
A9212620 SIDT TU Consultation Document Produced by RFLI 21-Oct-20 0 28
A9212560 SIDT Readiness Briefing / Training Delivered 04-Nov-20 0 28
A9212570 SIDT Approved at DTSRP 04-Nov-20 0 28
A9212610 SIDT Go/No Go Readiness Review (T-4 Weeks) 04-Nov-20 0 28
A9212720 SIDT Driver Availability Confirmed (NEW) 04-Nov-20 0 28
A9212580 SIDT Commencement (with 4 Trains) 03-Dec-20 0 28
A9212590 SIDT Ramp Up "Complete" (with 8 Trains) (REVISED) 11-Dec-20 0 28
A9212640 SIDT CRL Led RWIT's (Degraded Modes) Completed 04-Feb-21 0 75

Traffic DayTraffic Day 03-Dec-20 25-Mar-21 71 11
Timetable OperationTimetable Operation 03-Dec-20 25-Mar-21 71 11
A9212460 System Integration Dynamic Testing with 4 Trains 03-Dec-20 04-Dec-20 2 28
A9212730 System Integration Dynamic Testing with 5 Trains 05-Dec-20 06-Dec-20 2 28
A9212740 System Integration Dynamic Testing with 6 Trains 07-Dec-20 08-Dec-20 2 28
A9212750 System Integration Dynamic Testing with 7 Trains 09-Dec-20 10-Dec-20 2 28
A9211290 System Integration Dynamic Testing with 8 Trains 11-Dec-20 25-Mar-21 87 24

CRL Integration Test SCRL Integration Test Scenarios 17-Dec-20 04-Feb-21 50 50
A9211690 CRL Integration Test Scenarios 17-Dec-20 17-Dec-20 1 50
A9211700 CRL Integration Test Scenarios 31-Dec-20 31-Dec-20 1 50
A9211710 CRL Integration Test Scenarios 07-Jan-21 07-Jan-21 1 50
A9211720 CRL Integration Test Scenarios 14-Jan-21 14-Jan-21 1 50
A9211740 CRL Integration Test Scenarios 21-Jan-21 21-Jan-21 1 50
A9211750 CRL Integration Test Scenarios 28-Jan-21 28-Jan-21 1 50
A9211760 CRL Integration Test Scenarios 04-Feb-21 04-Feb-21 1 50

Possession / SPZPossession / SPZ 23-Nov-20 19-Feb-21 89 58
Construction BlockadesConstruction Blockades 23-Nov-20 19-Feb-21 89 58
A9212760 Construction Blockade - 23/11 to 02/12 (10 days) 23-Nov-20 02-Dec-20 10 28
A9212770 Construction Blockade - 24/12 to 27/12 (4 days) 24-Dec-20 27-Dec-20 4 58
A9212780 Construction Blockade - 06/02 to 19/02 (16 days) 06-Feb-21 19-Feb-21 14 58

Train & SignallingTrain & Signalling 18-Dec-20 31-Jan-21 45 54
A9211900 Train & Signalling Software Fix SPZ 18-Dec-20 20-Dec-20 3 54
A9211920 Train & Signalling Software Fix SPZ 08-Jan-21 10-Jan-21 3 54
A9211960 Train & Signalling Software Fix SPZ 29-Jan-21 31-Jan-21 3 54

Non-Traffic HoursNon-Traffic Hours 03-Dec-20 25-Mar-21 113 67
MaintenanceMaintenance 03-Dec-20 25-Mar-21 113 67
A9212050 Cyclical Maintenance - Area 1 03-Dec-20 09-Dec-20 7 67
A9212060 Cyclical Maintenance - Area 2 10-Dec-20 16-Dec-20 7 67
A9212070 Cyclical Maintenance - Area 3 17-Dec-20 23-Dec-20 7 67
A9212080 Cyclical Maintenance - Area 4 24-Dec-20 30-Dec-20 7 67
A9212090 Cyclical Maintenance - Area 5 31-Dec-20 06-Jan-21 7 67
A9212100 Cyclical Maintenance - Area 1 07-Jan-21 13-Jan-21 7 67
A9212110 Cyclical Maintenance - Area 2 14-Jan-21 20-Jan-21 7 67
A9212120 Cyclical Maintenance - Area 3 21-Jan-21 27-Jan-21 7 67
A9212130 Cyclical Maintenance - Area 4 28-Jan-21 03-Feb-21 7 67
A9212210 Cyclical Maintenance - Area 5 04-Feb-21 10-Feb-21 7 67
A9212790 Cyclical Maintenance - Area 1 11-Feb-21 17-Feb-21 7 67
A9212800 Cyclical Maintenance - Area 2 18-Feb-21 24-Feb-21 7 67
A9212810 Cyclical Maintenance - Area 3 25-Feb-21 03-Mar-21 7 67
A9212820 Cyclical Maintenance - Area 4 04-Mar-21 10-Mar-21 7 67
A9212830 Cyclical Maintenance - Area 5 11-Mar-21 17-Mar-21 7 67
A9212840 Cyclical Maintenance - Area 1 18-Mar-21 24-Mar-21 7 67
A9212850 Cyclical Maintenance - Area 2 25-Mar-21 25-Mar-21 1 67

Trial RunningTrial Running 24-Dec-20 31-Aug-21 251 23
Key MilestonesKey Milestones 24-Dec-20 26-Aug-21 246 28
A9212490 TR Execution Plan Approved 24-Dec-20* 0 118
A9212520 TR Approved at DTSRP (DELETED) 28-Feb-21 0 23
A9212530 TR Go/No Go Readiness Review (T-4 Weeks) 28-Feb-21 0 23
A9210540 TR ROGS Transfer (driven by A1097) 26-Mar-21 0 23
A9212510 TR GW Commissioned 27-Mar-21 0 52
A9212480 TR Commencement (IM Ramp Up with 4 Trains) 29-Mar-21 0 23
A9212500 TR GE Commissioned 03-Apr-21 0 45
A9212670 TR Plumstead Sidings Commissioned (Signalled) 25-Apr-21 0 23

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A9212650 TR CRL Ramp Up (with 8 Trains) 26-Apr-21 0 23
A9212660 TR CRL Ramp Up (with 12 Trains) 10-May-21 0 23
A9212470 TR CRL Led RWIT's (Degraded Modes) Completed 20-May-21 0 82
A9212680 TR 2.5 Minute Close Headway Demonstrations Complete 16-Jul-21 0 69
A9212690 TR All Timetable Demonstrations Complete 16-Jul-21 0 69
A9212710 TR Complete/Ready for TO (NEW) 18-Jul-21 0 67
A9212540 TR Exit/TO Go/No Go Readiness Review (T-4 Weeks) 26-Aug-21 0 0

Traffic DayTraffic Day 29-Mar-21 31-Aug-21 156 23
Timetable OperationTimetable Operation 29-Mar-21 31-Aug-21 156 23
A9210510 Trial Running with 4 TPH (IM Ramp Up) 29-Mar-21 25-Apr-21 28 23
A9210550 Trial Running with 8 TPH 26-Apr-21 09-May-21 14 23
A9210560 Trial Running with 12 TPH 10-May-21 18-Jul-21 70 23
A9211120 12 TPH GE Transition Demo 11-Jun-21 11-Jun-21 1 69
A9211130 12 TPH GE Transition Demo 18-Jun-21 18-Jun-21 1 69
A9211140 12 TPH GE Transition Demo 25-Jun-21 25-Jun-21 1 69
A9211150 12 TPH GE Transition Demo 02-Jul-21 02-Jul-21 1 69
A9211160 2.5 Minute Close Headway Demo 09-Jul-21 09-Jul-21 1 69
A9211170 2.5 Minute Close Headway Demo 16-Jul-21 16-Jul-21 1 69
A9212700 Trial Running (Contingency Only) 19-Jul-21 31-Aug-21 44 23

CRL Integration Test SCRL Integration Test Scenarios 13-May-21 20-May-21 8 82
A9210570 CRL Integration Test Scenarios 13-May-21 13-May-21 1 82
A9210640 CRL Integration Test Scenarios 20-May-21 20-May-21 1 82

Possession / SPZPossession / SPZ 27-Mar-21 27-Jun-21 93 88
Train & SignallingTrain & Signalling 27-Mar-21 27-Jun-21 93 88
A9210650 GW Commissioning 27-Mar-21 27-Mar-21 1 24
A9210660 GE Commissioning 03-Apr-21 03-Apr-21 1 45
A9210760 Train & Signalling Software Fix SPZ (Opportunity) 30-Apr-21 02-May-21 3 88
A9210780 Train & Signalling Software Fix SPZ (Opportunity) 28-May-21 30-May-21 3 88
A9210840 Train & Signalling Software Fix SPZ (Opportunity) 25-Jun-21 27-Jun-21 3 88

Non-Traffic HoursNon-Traffic Hours 26-Mar-21 18-Jul-21 115 67
Stations CommissioniStations Commissioning 30-Apr-21 14-Jun-21 46 101
A9210860 Tottenham Court Road & Woolwich Stations Commissioning (Opportunity) 30-Apr-21 03-May-21 4 101
A9210870 Farringdon & Abbey Wood Stations Commissioning (Opportunity) 14-May-21 17-May-21 4 101
A9210880 Liverpool Street & Paddington Stations Commissioning (Opportunity) 28-May-21 31-May-21 4 101
A9210890 Canary Wharf Station Commissioning (Opportunity) 11-Jun-21 14-Jun-21 4 101

Comms UpdateComms Update 07-May-21 18-Jun-21 43 97
A9210900 Comms Update (Opportunity) 07-May-21 07-May-21 1 97
A9210910 Comms Update (Opportunity) 21-May-21 21-May-21 1 97
A9210920 Comms Update (Opportunity) 04-Jun-21 04-Jun-21 1 97
A9210930 Comms Update (Opportunity) 18-Jun-21 18-Jun-21 1 97

MaintenanceMaintenance 26-Mar-21 18-Jul-21 115 67
A9210940 Cyclical Maintenance - Area 1 26-Mar-21 01-Apr-21 7 67
A9210950 Cyclical Maintenance - Area 2 02-Apr-21 08-Apr-21 7 67
A9210960 Cyclical Maintenance - Area 3 09-Apr-21 15-Apr-21 7 67
A9210970 Cyclical Maintenance - Area 4 16-Apr-21 22-Apr-21 7 67
A9210980 Cyclical Maintenance - Area 5 23-Apr-21 29-Apr-21 7 67
A9210990 Cyclical Maintenance - Area 1 30-Apr-21 06-May-21 7 67
A9211000 Cyclical Maintenance - Area 2 07-May-21 13-May-21 7 67
A9211010 Cyclical Maintenance - Area 3 14-May-21 20-May-21 7 67
A9211020 Cyclical Maintenance - Area 4 21-May-21 27-May-21 7 67
A9211030 Cyclical Maintenance - Area 5 28-May-21 03-Jun-21 7 67
A9211040 Cyclical Maintenance - Area 1 04-Jun-21 10-Jun-21 7 67
A9211050 Cyclical Maintenance - Area 2 11-Jun-21 17-Jun-21 7 67
A9211060 Cyclical Maintenance - Area 3 18-Jun-21 24-Jun-21 7 67
A9211070 Cyclical Maintenance - Area 4 25-Jun-21 01-Jul-21 7 67
A9211080 Cyclical Maintenance - Area 5 02-Jul-21 08-Jul-21 7 67
A9211090 Cyclical Maintenance - Area 1 09-Jul-21 15-Jul-21 7 67
A9211100 Cyclical Maintenance - Area 2 (finish coincident with TR completion) 16-Jul-21 18-Jul-21 3 67

OperationsOperations 12-Apr-21 25-Apr-21 14 151
A9211110 Trial Ops - Ex. 001 - 017 (placeholder only) 12-Apr-21 25-Apr-21 14 151

Stage 3A : Trial OperStage 3A : Trial Operations Routeway & EOP Stations 21-Jul-20 A 23-Sep-21 285 0

Trial Operations : PortfolTrial Operations : Portfolio Milestones 09-Jul-21 23-Sep-21 53 0
Cardinal EventsCardinal Events 23-Sep-21 23-Sep-21 0 0
A1120 Stage 3A : Entry into Trial Operations 23-Sep-21 0 0

SystemWideSystemWide 09-Jul-21 09-Jul-21 0 27
A11080 Stage 3 : RCC & BUCF HF ESC Approved for Trial Operations 09-Jul-21 0 27

Station, Shafts and PortalsStation, Shafts and Portals 26-Aug-21 26-Aug-21 0 4
A1280 Stage 3A : COS Stations Readiness for EOP Trial Operations (@ SC2 or Beyo 26-Aug-21 0 4

GET Milestones : Trial OpGET Milestones : Trial Operations 21-Jul-20 A 23-Sep-21 285 0
GET Trial Operations : OpGET Trial Operations : Operations 30-Jul-21 23-Sep-21 38 0
A1160 RfLI Operational Readiness for Trial Operations 30-Jul-21 0 38
A1140 MTR Operational Readiness for Trial Operations 01-Sep-21 0 16
A19930 LU Operational Readiness for Trial Operations ALAP 23-Sep-21 0 0

GET Trial Operations : RoGET Trial Operations : Rolling Stock 29-Jan-21 29-Jan-21 0 135
A1190 xx Off CL345 Rolling Stock Available and Fully Certified for Trial Operations  in C 29-Jan-21* 0 135

GET Trial Operations : InfGET Trial Operations : Infrastructure : Core Central Area 24-Aug-20 26-Aug-21 245 9
GET Trial Operations : InGET Trial Operations : Infrastructure : COS : Routeway SJ's 30-Oct-20 01-Mar-21 76 114
A9211640 Routeway SJ's Updated for Trial Operations 01-Mar-21 0 114
Earthing & Bonding (MiEarthing & Bonding (Mitigated View) 30-Oct-20 08-Jan-21 40 150
A9211510 E&B Final Assurance Data Received for Trial Operations 30-Oct-20 0 150
A9211520 Updated E&B SJ Reviewed & Finally Approved by RABC 02-Nov-20 08-Jan-21 40 150
A9211530 Final Approved E&B SJ with All Dependencies Cleared 08-Jan-21 0 150

GET Trial Operations : InGET Trial Operations : Infrastructure : COS : Stations SJ's 28-Jan-21 17-Aug-21 136 10
A9210080 Farringdon Station : Full SJ RABC Approval 28-Jan-21 0 136
A9210030 Woolwich Station : Full SJ RABC Approval 28-Jan-21 0 136
A9210110 Paddington Station : Full SJ RABC Approval 25-Feb-21 0 116
A9211620 Canary Wharf Station : Full SJ RABC Approval 10-Mar-21 0 107
A9210090 TCR Station : Full SJ RABC Approval 18-Mar-21 0 101
A9210070 Liverpool St Station : Full SJ RABC Approval 01-Apr-21 0 91
A19745 Whitechapel Station : Full SJ RABC Approval 14-May-21 0 66
A19730 Whitechapel Station : Readiness for Trial Operations (@ SC2) 18-Jun-21 0 52
A19790 Bond St Station : Readiness for Trial Operations (@ SC2) 17-Aug-21 0 0

GET Trial Operations : InGET Trial Operations : Infrastructure : COS : Routeway 29-Jun-21 29-Jun-21 0 50
Chapter 10 Routeway SChapter 10 Routeway Systems & Non Traction Power 29-Jun-21 29-Jun-21 0 50
A19791 CH 10 RWS & NTP ECHR Deliverables Complete for Trial Operations 29-Jun-21 0 50

GET  Trial Operations : InGET  Trial Operations : Infrastructure : COS : Stations Stage Completion 24-Aug-20 26-Aug-21 245 4
PaddingtonPaddington 28-Sep-20 13-May-21 146 78

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A19801 Paddington Station : RAM Demo Case Accepted by IM 28-Sep-20 0 194
A19901 Paddington Station RAM Compliance Report : Trial Operations 29-Sep-20 12-Oct-20 10 194
A19810 Paddington Station : Readiness for Trial Operations (@SC3ROGS) 13-May-21 0 78

Tottenham Court RoadTottenham Court Road 04-Jan-21 05-May-21 81 84
A19803 TCR Station : RAM Demo Case Accepted by IM 04-Jan-21 0 135
A19903 TCR Station RAM Compliance Report : Trial Operations 04-Jan-21 15-Jan-21 10 135
A19770 TCR Station : Readiness for Trial Operations (@SC3ROGS) 05-May-21 0 84

FarringdonFarringdon 24-Aug-20 05-Mar-21 128 107
A19804 Farringdon Station : RAM Demo Case Accepted by IM 24-Aug-20 0 219
A19904 Farringdon RAM Compliance Report : Trial Operations 24-Aug-20 07-Sep-20 10 219
A19760 Farringdon Station : Readiness for Trial Operations (@SC3ROGS) 05-Mar-21 0 107

Liverpool StreetLiverpool Street 03-Jun-21 01-Jul-21 20 44
A19805 Liverpool St Station : RAM Demo Case Accepted by IM 03-Jun-21 0 34
A19215 Liverpool St Station RAM Compliance Report : Trial Operations 03-Jun-21 17-Jun-21 10 34
A19750 Liverpool St Station : Readiness for Trial Operations (@SC3ROGS) 01-Jul-21 0 44

WhitechapelWhitechapel 06-Jan-21 26-Aug-21 158 4
A19806 Whitechapel Station : RAM Demo Case Accepted by IM 06-Jan-21 0 132
A19906 Whitechapel Station RAM Compliance Report : Trial Operations 07-Jan-21 20-Jan-21 10 132
A19740 Whitechapel Station : Readiness for Trial Operations (@SC3ROGS) 26-Aug-21 0 4

Canary WharfCanary Wharf 24-Aug-20 09-Jul-21 211 38
A19807 Canary Wharf Station : RAM Demo Case Accepted by IM 24-Aug-20 0 219
A19217 Canary Wharf Station RAM Compliance Report : Trial Operations 24-Aug-20 07-Sep-20 10 219
A19710 Canary Wharf Station : Readiness for Trial Operation (@SC3ROGS) 09-Jul-21 0 38

Custom HouseCustom House 03-Feb-21 03-Feb-21 0 142
A1251 Custom House Station : Available for Station Trial Operations 03-Feb-21 0 142

WoolwichWoolwich 13-Oct-20 19-Aug-21 206 8
A19808 Woolwich Station : RAM Demo Case Accepted by IM 13-Oct-20 0 184
A5801 Woolwich Station RAM Compliance Report : Trial Operations 13-Oct-20 26-Oct-20 10 184
A19690 Woolwich Station : Readiness for Trial Operation (@SC3ROGS) 19-Aug-21 0 8

Abbey WoodAbbey Wood 02-Jun-21 02-Jun-21 0 64
A1250 Abbey Wood Station : Available for Station Trial Operations 02-Jun-21 0 64

GET Trial Operations : RoGET Trial Operations : Routeway Integration Testing 21-Jul-20 A 28-Jul-20 3 322
Stage 3 : Test Opps : TesStage 3 : Test Opps : Testing for Trial Operations Readiness 21-Jul-20 A 28-Jul-20 3 322
Stage 3 : Test Opps : StStage 3 : Test Opps : Static Testing for Trial Operations Readiness 21-Jul-20 A 28-Jul-20 3 322
Stage 3 : Test Opps : BStage 3 : Test Opps : Bismarck (Network Electrical Resilience Test) 21-Jul-20 A 28-Jul-20 3 322
A19620 Stage 3 : Bismarck Test (Network Electrical Resilience Test 22KV Limmo to RO 21-Jul-20 A 28-Jul-20 3 322

Safety and Assurance : TSafety and Assurance : Trial Operations 04-Nov-20 23-Sep-21 213 0
Trial Running Reliability ATrial Running Reliability Availability & Maintainability Compliance 17-Jun-21 15-Jul-21 20 34
A5803 Completion of CRL RAM Case & Approval by RfL : Trial Operations 17-Jun-21 15-Jul-21 20 34
A5802 RAM Case Approved by IM 15-Jul-21 0 34

Trial Operations : COS SaTrial Operations : COS Safety Justification 04-Nov-20 01-Sep-21 207 0
A5900 Stage 3A Trial Operations : CRL Programme SSJ : Progressive Update 04-Nov-20 01-Mar-21 80 117
A5910 Stage 3A Trial Operations : CRL Programme SSJ : Final CRL Update 17-Aug-21 24-Aug-21 5 0
A5920 Stage 3 : Submission of Trial Operation COS SJ to RABC / MTR / DRACT 24-Aug-21 0 0
A9900 Stage 3A : CRL Programme System Safety Justification : Trial Operations : RA 24-Aug-21 01-Sep-21 5 0
A11170 RABC Final Approval of COS Safety Justification for Trial Operations 01-Sep-21 0 0

Trial Operations : MTR ApTrial Operations : MTR Approval 24-Aug-21 01-Sep-21 5 0
A9870 Stage 3 : CRL Programme System Safety Justification : Trial Operations : MTR 24-Aug-21 01-Sep-21 5 0

Trial Operations : LUL DRTrial Operations : LUL DRAC Approval 24-Aug-21 01-Sep-21 5 0
A1950 Stage 3 : DRACT (LUL) Review : Trial Operations 24-Aug-21 01-Sep-21 5 0

Trail Operations : CESAC Trail Operations : CESAC Meetings 01-Sep-21 15-Sep-21 10 0
A9905 Stage 3A : Crossrail Eng Safety & Assurance Case (CESAC) : CRL Update 01-Sep-21 08-Sep-21 5 0
A9915 Stage 3 : RABC Approval of Crossrail Eng Safety & Assurance Case (CESAC) 08-Sep-21 15-Sep-21 5 0
A9916 Stage 3 : RABC Approval of Crossrail Eng Safety & Assurance Case (CESAC) 15-Sep-21 0 0

Trial Operations : Go / NoTrial Operations : Go / NoGo Meeting 16-Sep-21 23-Sep-21 6 0
A9945 Stage 3 : All Party Declaration of Control of Risk DoCoR Meeting for Trial Oper 16-Sep-21 16-Sep-21 1 0
A9946 Stage 3 : All Party Declaration of Control of Risk DoCoR Meeting for Trial Oper 16-Sep-21 0 0
A9955 Stage 3A : ORR Issue LONO for Trial Operations 23-Sep-21 0 0

Trial Operations T - MinuTrial Operations T - Minus Meetings 04-Jun-21 23-Sep-21 79 0
A10220 Stage 3 : Readiness for Trial Operations (T-16) 04-Jun-21 0 19
A10230 Stage 3 : Readiness for Trial Operations (T-12) 01-Jul-21 0 19
A10240 Stage 3 : Readiness for Trial Operations (T-8) 29-Jul-21 0 19
A10250 Stage 3 : Readiness for Trial Operations (T-4) 26-Aug-21 0 19
A10260 Stage 3 : Readiness for Trial Operations (T0) 23-Sep-21 0 0

Stage 3A : PassengeStage 3A : Passenger Service 10-Jun-21 11-Nov-21 110 61

Stage 3 Programme SafeStage 3 Programme Safety 10-Jun-21 11-Nov-21 110 61
ORR Interoprability Auth ORR Interoprability Auth : Passenger Operations 18-Aug-21 11-Nov-21 61 61
A11265 Stage 3 : APIS : Go/NoGo Meeting 18-Aug-21 18-Aug-21 1 61
A11267 Stage 3 : APIS : Lockdown 02-Sep-21 0 61
A19440 Stage 3 Passenger Operations: APIS : Submitted to ORR 16-Sep-21 0 61
A11290 Stage 3 Passenger Operations : APIS : ORR Review 17-Sep-21 11-Nov-21 40 61
A11300 Stage 3 Passenger Operations : Approval Placing Into Service (APIS) received 11-Nov-21 0 61

Safety Assessment ReportSafety Assessment Report 10-Jun-21 16-Sep-21 70 61
A11264 Stage 3 : APIS : ASBO Safety Assessment Report : Preparation Period 10-Jun-21 18-Aug-21 50 61
A11266 Stage 3 : APIS : ASBO Safety Assessment Report: Finalisation Period 19-Aug-21 02-Sep-21 10 61
A11270 Stage 3 : APIS : ASBO Safety Assessment Report : Final Update, Review and A 03-Sep-21 16-Sep-21 10 61

Technical FileTechnical File 10-Jun-21 16-Sep-21 70 61
A11255 Stage 3 : APIS : NoBo: Technical File : Preparation Period 10-Jun-21 18-Aug-21 50 61
A11256 Stage 3 : APIS : NoBo: Technical File : Finalisation Period 19-Aug-21 02-Sep-21 10 61
A11280 Stage 3 Passenger Operations : APIS : Technical File : Update, Final Review a 03-Sep-21 16-Sep-21 10 61

Stage 3: Programme AssStage 3: Programme Assurance 16-Sep-21 14-Oct-21 20 81
A11310 Stage 3 : Contractor's Interoperability Statements Accepted : Passenger Opera 16-Sep-21 0 81
A11309 Stage 3 : CRL TSI Interoperability Statement : Final Update, Review and Appro 17-Sep-21 14-Oct-21 20 81

Stage 3B : Trial OpeStage 3B : Trial Operations Non EOP Stations 09-Nov-21 03-May-22 109 36

GET : Trial Operations : IGET : Trial Operations : Infrastructure: COS : Non EOP : Stations SJ's 03-May-22 03-May-22 0 36
A19747 Bond Street Station : SJ RABC Approval (SC3RA) 03-May-22 0 36

GET : Trial Operations : IGET : Trial Operations : Infrastructure: COS : Non EOP : Stations Stage Completion 09-Nov-21 03-May-22 109 36
A19795 Bond St Station : RAM Demo Case Accepted by CRL 09-Nov-21 0 115
A19796 Bond St Station RAM Compliance Report : Trial Operations 10-Nov-21 23-Nov-21 10 115
A19797 Completion of CRL RAM Case & Approval by RfL : Trial Operations 24-Nov-21 21-Dec-21 20 115
A19800 Bond St Station : Readiness for Trial Operations (@SC3RA) 03-May-22 0 36

Stage 3B  : Portfolio MileStage 3B  : Portfolio Milestones : Station, Shafts and Portals 03-May-22 03-May-22 0 36
A9470 Stage 3R All COS Stations Available for Station Trial Operations (incl BOS Not 03-May-22 0 36

Stage 3R : RemaininStage 3R : Remaining Scope 10-Aug-20 23-Jun-22 453 244

Remaining Scope PortfoRemaining Scope Portfolio Milestones 26-Feb-21 23-Jun-22 319 244
Stations Shafts & PortalsStations Shafts & Portals 26-Feb-21 23-Jun-22 319 244

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

A9210425 Stage 3R : Shafts and Portals Full Functionality Provided 26-Feb-21 0 99
A9210420 Stage 3R : COS Stations Full Functionality Provided 23-Jun-22 0 244

Trial OperationsTrial Operations 14-May-21 23-Jun-22 270 244
A9210010 Stage 3R : Assurance Update for Stage 3R 14-May-21 0 242
A17610 Stage 3R : All Core Area Stations Available for Station Trial Operations  (Not Re 03-May-22 0 36
A17720 Stage 3R : COS Stations, Shafts and Portals Functionality Provided 23-Jun-22* 0 244

GET : Trial Opps RemainGET : Trial Opps Remaining Scope : Milestones 10-Aug-20 23-Jun-22 453 0
Stage 3 : Interface MilestoStage 3 : Interface Milestones : Infrastructure : CCA : Stations : Outstanding Items 21-Sep-20 23-Jun-22 423 0
A9211630 Custom House Station : Outstanding Items Complete 21-Sep-20 0 273
A9210170 Farringdon Station : Outstanding Items Complete 05-Mar-21 0 315
A9210140 Canary Wharf Station : Outstanding Items Complete 10-May-21 0 274
A9210150 Whitechapel Station : Outstanding Items Complete 29-Jul-21 0 217
A9210200 Paddington Station : Outstanding Items Complete 06-Aug-21 0 212
A9210120 Woolwich Station : Outstanding Items Complete 20-Aug-21 0 202
A9210180 TCR Station : Outstanding Items Complete 07-Sep-21 0 190
A9210160 Liverpool St Station : Outstanding Items Complete 13-Jun-22 0 8
A9210190 Bond St Station : Outstanding Items Complete 23-Jun-22 0 0

Stage 3 : Interface MilestoStage 3 : Interface Milestones : Infrastructure : CCA : Shafts and Portals : Outstanding Items 10-Aug-20 15-Feb-21 124 109
A9210440 Victoria Dock Portal : Outstanding Items Complete 10-Aug-20 0 133
A9210470 North Woolwich Portal : Outstanding Items Complete 12-Aug-20 0 131
A9210270 Mile End Shaft : Outstanding Items Complete 19-Aug-20 0 125
A9210290 Limmo Peninsula Shaft : Outstanding Items Complete 20-Aug-20 0 224
A9210460 Plumstead Portal : Outstanding Items Complete 08-Sep-20 0 113
A9210260 Eleanor St : Outstanding Items Complete 18-Sep-20 0 204
A9210250 Royal Oak Portal : Outstanding Items Complete 28-Sep-20 0 99
A9210300 Fisher St Shaft : Outstanding Items Complete 30-Sep-20 0 196
A9210280 Stepney Green Shaft : Outstanding Items Complete 15-Feb-21 0 109

Programme Close-OProgramme Close-Out 01-Mar-21 15-Jun-23 563 0

A10065 Shaft & Portals Programme Close-out 01-Mar-21 26-Jan-22 220 99
A10070 Programme Close-out 24-Jun-22 15-Jun-23 244 0

CommunicationsCommunications 18-Mar-19 A 22-Jun-21 219 338

External CommunicationExternal Communications 18-Mar-19 A 22-Jun-21 219 338
A7460 External Communications 18-Mar-19 A 22-Jun-21 219 338

Internal CommunicationInternal Communication 18-Mar-19 A 22-Jun-21 219 338
A7450 Internal Communications 18-Mar-19 A 22-Jun-21 219 338

Start - EndStart - End 15-Jun-23 15-Jun-23 0 0

A9600 End 15-Jun-23 0 0

Routeway/SystemsRouteway/Systems Handover Programme 27-Jul-20 28-Mar-21 171 0

Handover of ElemenHandover of Elements 27-Jul-20 28-Mar-21 171 0

GET Milestones : Stage 3GET Milestones : Stage 3 : Strategic Overview (For Information Only) 31-Jul-20 18-Dec-20 99 67
GET : Stage 3 : Trial RunnGET : Stage 3 : Trial Running 31-Jul-20 18-Dec-20 99 67
A284010 Stage 3 : All SSP & Routeway FDO's Complete 31-Jul-20* 0 166
A283990 Stage 3 : 24 Off FLU CL345 Trains Available for Trial Running in the COS 03-Sep-20 0 144
A284090 Stage 3 : Yellow Plant Fully Certified and Available for Trial Running (xxx Mode) 14-Oct-20 0 114
A284070 Stage 3 : RCC Ops Room RABC Approved for Use (Trial Running) 28-Oct-20 0 104
A284000 Stage 3 : All Shafts & Portals Complete for TrIal Running 05-Nov-20 0 99
A284030 Stage 3 : Core Central Area Stations Readiness for Trial Running (@ SC1 or B 18-Dec-20 0 67

GET Milestones : Trial RuGET Milestones : Trial Running (For Information Only) 28-Jul-20 28-Mar-21 170 0
GET : Stage 3 : ProgrammGET : Stage 3 : Programme Assurance : Trial Running : Readiness Review 08-Jan-21 28-Mar-21 56 0
A285950 Stage 3 : Readiness for Trial Running (T-16) 08-Jan-21 0 56
A285960 Stage 3 : Readiness for Trial Running (T-12) 28-Jan-21 0 42
A285970 Stage 3 : Readiness for Trial Running (T-8) 17-Feb-21 0 28
A285980 Stage 3 : Readiness for Trial Running (T-4) 09-Mar-21 0 14
A285990 Stage 3 : Readiness for Trial Running (T0) 28-Mar-21 0 0

GET : Trial Running : OpeGET : Trial Running : Operations 15-Jan-21 15-Jan-21 0 50
A283980 RfLI Operational Readiness for Trial Running 15-Jan-21 0 50

GET : Trial Running : InfrGET : Trial Running : Infrastructure : Core Central Area 28-Jul-20 05-Nov-20 71 99
GET : Trial Running : InfGET : Trial Running : Infrastructure : CCA : Stations 21-Sep-20 30-Sep-20 7 124
A284200 Custom House Station (@SC1) : RABC No Objection : Trial Running 21-Sep-20 0 131
A284260 Bond St Station (@SC1) : RABC No Objection : Trial Running 30-Sep-20 0 124

GET : Trial Running : InfGET : Trial Running : Infrastructure : CCA : Shafts and Portals 04-Sep-20 05-Nov-20 43 99
A284350 Limmo Peninsula Shaft : RABC No Objection : RABC No Objection : Trial Runn 04-Sep-20 0 142
A284330 Plumstead Portal : RABC No Objection : Trial Running 07-Sep-20 0 142
A284360 Eleanor St : RABC No Objection : RABC No Objection : Trial Running 29-Oct-20 0 104
A284370 Stepney Green Shaft : RABC No Objection : Trial Running 05-Nov-20 0 99

GET : Trial Running : InfGET : Trial Running : Infrastructure : CCA : SystemWide 28-Jul-20 21-Oct-20 61 109
A284450 Silvertown Footbridge Complete and available for Trial Running (ECHC Signed 28-Jul-20* 0 170
A284460 Energy : RABC Approval : Trial Running 10-Sep-20 0 138
A344240 Signalling : RABC Approval : Trial Running 17-Sep-20 0 133
A284420 PTI : RABC Approval : Trial Running 23-Sep-20 0 129
A284390 C&C : RABC Approval : Trial Running 08-Oct-20 0 119
A284410 Tunnel Systems : RABC Approval : Trial Running 08-Oct-20 0 118
A284480 Civils : RABC Approval : Trial Running 08-Oct-20 0 118
A284400 Plumstead Maintenance Facility : RABC Approval : Trial Running 21-Oct-20 0 109
A284470 Plumstead Sidings : RABC Approval : Trial Running 21-Oct-20 0 109

GET Milestones : PortfolGET Milestones : Portfolio Milestones (For Information Only) 28-Oct-20 04-Jan-21 44 60
GET : Stage 3 : Portfolio MGET : Stage 3 : Portfolio Milestones : SystemWide 28-Oct-20 04-Jan-21 44 60
A284540 Systemwide Central Core Area RABC Chapters Approved for Trial Running 28-Oct-20 0 104
A284550 Systemwide Central Core Area Handed Over for Trial Running 04-Jan-21 0 60

GET : Stage 3 : Portfolio MGET : Stage 3 : Portfolio Milestones : Station, Shafts and Portals 05-Nov-20 18-Dec-20 32 67
A284530 Portals and Shafts RABC No Objection for Trial Running 05-Nov-20 0 99
A284520 All COS Stations Attain SC1 RABC No Objection for Trial Running 18-Dec-20 0 67

Crossrail Engineering SaCrossrail Engineering Safety and Assurance Case (SESAC) : Trial Running) (For Information O 18-Nov-20 04-Mar-21 73 16
GET : Programme Safety GET : Programme Safety : Railway Undertakings : MTR : Trial Running 18-Nov-20 18-Nov-20 0 89
A285250 Stage 3 : CRL Programme SSJ : Trial Running : Final MTR SVP Review 18-Nov-20 0 89

GET : Programme Safety GET : Programme Safety : LU DRAC Acceptance : Trial Running 18-Nov-20 18-Nov-20 0 89
A285160 Stage 3 : CRL Programme SSJ : Trial Running : Final DRACT (LUL) Review 18-Nov-20 0 89

GET : Programme Safety GET : Programme Safety : Infrastructure Controller Acceptance : RABC : Trial Running 18-Dec-20 04-Mar-21 51 16
GET : Programme SafetyGET : Programme Safety Case : Trial Running : Stage 3 : RABC : Trial Running 18-Dec-20 13-Jan-21 15 52
A285000 Stage 3 : CRL Programme SSJ : Trial Running : Submission to RABC / DRAC / 18-Dec-20 0 67
A285010 RABC & RfL Approval of COS Safety Justification 13-Jan-21 0 52

GET Milestones : CESACGET Milestones : CESAC Meetings 27-Jan-21 26-Feb-21 22 20
A286020 Stage 3 : Crossrail Eng Safety & Assurance Case (CESAC) : CRL Update 27-Jan-21 0 42
A286040 Stage 3 : CRL Programme CESAC : Trial Running RABC Initial Review 27-Jan-21 0 42
A286000 Stage 3 : Crossrail Eng Safety & Assurance Case (CESAC) : CRL Final Updat 12-Feb-21 0 30

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

A286030 Stage 3 : CRL Programme : Trial Running RABC Final Review (CESAC) 26-Feb-21 0 20
Trial Running Go / No-GTrial Running Go / No-Go Meeting 04-Mar-21 04-Mar-21 0 16
A345780 Stage 3 : ORR Issue Licence for Trial Running 04-Mar-21 0 16
A344230 Stage 3 : Go / No Go Meeting (All Party Declaration of Control of Risk) 04-Mar-21 0 16

GET : Programme Safety GET : Programme Safety : Infrastructure Controller Acceptance : NR W&W Route SRP : Trial Running 03-Dec-20 03-Dec-20 0 78
Programme Safety JustifProgramme Safety Justification : Trial Running : Stage 3 : GWML Interface 03-Dec-20 03-Dec-20 0 78
A286560 Stage 3 : Programme Safety Justification : Trial Running : Stage 3 : GWML Inte 03-Dec-20 0 78

GET : Programme Safety GET : Programme Safety : Infrastructure Controller Acceptance : NR SE Route SRP : Trial Running 03-Dec-20 03-Dec-20 0 78
A342030 Stage 3 : GW NR Interface : Trial Running SJ : NR W&W LONO 03-Dec-20 0 78

GET : Programme StatemGET : Programme Statement of Operability : Trial Running 08-Dec-20 08-Dec-20 0 75
A345790 Stage 3 Trial Running : Statement of Operability & Maintainability Signed 08-Dec-20 0 75
A285860 Statement of Operability and Maintainability RABC Review & Approval 08-Dec-20 0 75

Central Operating SectioCentral Operating Section (Routeway) 27-Jul-20 28-Mar-21 171 0
Stage 3 : Routeway ElemeStage 3 : Routeway Elements : T-Minus Meetings 28-Jul-20 11-Dec-20 98 72
Pre T-12 Planning MeetinPre T-12 Planning Meeting 10-Aug-20 18-Sep-20 29 132
A342850 CHPT5 Tunnel Sys : Pre T-12 Planning Meeting 10-Aug-20 0 161
A342460 CHPT2 C625 RCC/BUCF : Pre T-12 Planning Meeting 21-Aug-20 0 152
A343050 PMF (C695) : Pre T-12 Planning Meeting 28-Aug-20 0 147
A342920 CHPT6 SIG : Pre T-12 Planning Meeting 04-Sep-20 0 143
A342780 CHPT4 ENERGY : Pre T-12 Planning Meeting 04-Sep-20 0 142
A342980 Routeway Civils : Pre T-12 Planning Meeting 11-Sep-20 0 137
A343120 PSS (C610A) : Pre T-12 Planning Meeting 18-Sep-20 0 132

T-12 Review MeetingT-12 Review Meeting 17-Aug-20 25-Sep-20 28 127
A342860 CHPT5 Tunnel Sys : T-12 Review Meeting 17-Aug-20 0 155
A342470 CHPT2 C625 RCC/BUCF : T-12 Review Meeting 27-Aug-20 0 147
A343060 PMF (C695) : T-12 Review Meeting 04-Sep-20 0 142
A345480 CHPT6 SIG : T-12 Planning Meeting 11-Sep-20 0 137
A342790 CHPT4 ENERGY : T-12 Review Meeting 11-Sep-20 0 137
A342990 Routeway Civils : T-12 Review Meeting 18-Sep-20 0 132
A343130 PSS (C610A) : T-12 Review Meeting 25-Sep-20 0 127

T-11 Review MeetingT-11 Review Meeting 28-Jul-20 02-Oct-20 48 122
A343250 CHPT1 PTI : T-11 Review Meeting 28-Jul-20 0 170
A344110 CHPT5 Tunnel Sys : T-11 Review Meeting 24-Aug-20 0 150
A343340 CHPT2 C660 COMMS : T-11 Rev iew Meeting 04-Sep-20 0 142
A343420 CHPT2 C625 RCC/BUCF : T-11 Review Meeting 07-Sep-20 0 141
A343890 PMF (C695) : T-11 Review Meeting 11-Sep-20 0 137
A344160 CHPT6 SIG : T-11 Review Meeting 18-Sep-20 0 132
A344060 CHPT4 ENERGY : T-11 Review Meeting 18-Sep-20 0 132
A343780 Routeway Civils : T-11 Rev iew Meeting 25-Sep-20 0 127
A344000 PSS (C610A) : T-11 Review Meeting 02-Oct-20 0 122

T-10 Review MeetingT-10 Review Meeting 31-Jul-20 09-Oct-20 49 117
A343260 CHPT1 PTI : T-10 Review Meeting 31-Jul-20 0 166
A344120 CHPT5 Tunnel Sys : T-10 Review Meeting 28-Aug-20 0 146
A343350 CHPT2 C660 COMMS : T-10 Review Meeting 11-Sep-20 0 137
A343430 CHPT2 C625 RCC/BUCF : T-10 Review Meeting 14-Sep-20 0 136
A343900 PMF (C695) : T-10 Review Meeting 18-Sep-20 0 132
A344170 CHPT6 SIG : T-10 Review Meeting 25-Sep-20 0 127
A344070 CHPT4 ENERGY : T-10 Review Meeting 25-Sep-20 0 127
A343790 Routeway Civils : T-10 Review Meeting 02-Oct-20 0 122
A344010 PSS (C610A) : T-10 Review Meeting 09-Oct-20 0 117

T-09 Review MeetingT-09 Review Meeting 07-Aug-20 16-Oct-20 49 112
A303920 CHPT1 PTI : T-09 Review Meeting 07-Aug-20 0 161
A342870 CHPT5 Tunnel Sys : T-09 Review Meeting 07-Sep-20 0 141
A342410 CHPT2 C660 COMMS : T-09 Review Meeting 18-Sep-20 0 132
A342490 CHPT2 C625 RCC/BUCF : T-09 Review Meeting 21-Sep-20 0 131
A343070 PMF (C695) : T-09 Review Meeting 25-Sep-20 0 127
A342800 CHPT4 ENERGY : T-09 Review Meeting 02-Oct-20 0 122
A342930 CHPT6 SIG : T-09 Review Meeting 02-Oct-20 0 122
A343000 Routeway Civils : T-09 Review Meeting 09-Oct-20 0 117
A343140 PSS (C610A) : T-09 Review Meeting 16-Oct-20 0 112

T-08 Readiness MeetingT-08 Readiness Meeting 14-Aug-20 23-Oct-20 49 107
A343270 CHPT1 PTI : T-08 Readiness Meeting 14-Aug-20 0 156
A344130 CHPT5 Tunnel Sys : T-08 Readiness Meeting 14-Sep-20 0 136
A343360 CHPT2 C660 COMMS : T-08 Readiness Meeting 25-Sep-20 0 127
A343440 CHPT2 C625 RCC/BUCF : T-08 Readiness Meeting 28-Sep-20 0 126
A343910 PMF (C695) : T-08 Readiness Meeting 02-Oct-20 0 122
A344180 CHPT6 SIG : T-08 Readiness Meeting 09-Oct-20 0 117
A344080 CHPT4 ENERGY : T-08 Readiness Meeting 09-Oct-20 0 117
A343800 Routeway Civils : T-08 Readiness Meeting 16-Oct-20 0 112
A344020 PSS (C610A) : T-08 Readiness Meeting 23-Oct-20 0 107

T-07 Readiness MeetingT-07 Readiness Meeting 21-Aug-20 30-Oct-20 49 102
A343280 CHPT1 PTI : T-07 Readiness Meeting 21-Aug-20 0 151
A344140 CHPT5 Tunnel Sys : T-07 Readiness Meeting 21-Sep-20 0 131
A343370 CHPT2 C660 COMMS : T-07 Readiness Meeting 02-Oct-20 0 122
A343450 CHPT2 C625 RCC/BUCF : T-07 Readiness Meeting 05-Oct-20 0 121
A343920 PMF (C695) : T-07 Readiness Meeting 09-Oct-20 0 117
A344090 CHPT4 ENERGY : T-07 Readiness Meeting 15-Oct-20 0 113
A344190 CHPT6 SIG : T-07 Readiness Meeting 16-Oct-20 0 112
A343810 Routeway Civils : T-07 Readiness Meeting 23-Oct-20 0 107
A344030 PSS (C610A) : T-07 Readiness Meeting 30-Oct-20 0 102

T-06 Readiness MeetingT-06 Readiness Meeting 28-Aug-20 06-Nov-20 49 97
A303930 CHPT1 PTI : T-06 Readiness Meeting 28-Aug-20 0 146
A342880 CHPT5 Tunnel Sys : T-06 Readiness Meeting 28-Sep-20 0 126
A342420 CHPT2 C660 COMMS : T-06 Readiness Meeting 09-Oct-20 0 117
A342480 CHPT2 C625 RCC/BUCF : T-06 Readiness Meeting 12-Oct-20 0 116
A343080 PMF (C695) : T-06 Readiness Meeting 16-Oct-20 0 112
A342810 CHPT4 ENERGY : T-06 Readiness Meeting 22-Oct-20 0 108
A342940 CHPT6 SIG : T-06 Readiness Meeting 23-Oct-20 0 107
A343010 Routeway Civils : T-06 Readiness Meeting 30-Oct-20 0 102
A343150 PSS (C610A) : T-06 Readiness Meeting 06-Nov-20 0 97

T-05 Readiness MeetingT-05 Readiness Meeting 04-Sep-20 13-Nov-20 50 92
A344050 CHPT1 PTI : T-05 Readiness Meeting 04-Sep-20 0 142
A344150 CHPT5 Tunnel Sys : T-05 Readiness Meeting 05-Oct-20 0 121
A344210 CHPT2 C660 COMMS : T-05 Readiness Meeting 16-Oct-20 0 112
A345490 CHPT2 C625 RCC/BUCF : T-05 Readiness Meeting 19-Oct-20 0 111
A343930 PMF (C695) : T-05 Readiness Meeting 23-Oct-20 0 107

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A344100 CHPT4 ENERGY : T-05 Readiness Meeting 29-Oct-20 0 103
A344200 CHPT6 SIG : T-05 Readiness Meeting 30-Oct-20 0 102
A343820 Routeway Civils : T-05 Readiness Meeting 06-Nov-20 0 97
A344040 PSS (C610A) : T-05 Readiness Meeting 13-Nov-20 0 92

T-04 GO/No-Go Gate RevT-04 GO/No-Go Gate Review 11-Sep-20 20-Nov-20 50 87
A303940 CHPT1 PTI : T-04 Go/No-Go Review 11-Sep-20 0 137
A342890 CHPT5 Tunnel Sys : T-04 Go/No-Go Review 12-Oct-20 0 116
A342430 CHPT2 C660 COMMS : T-04 Go/No-Go Review 23-Oct-20 0 107
A342500 CHPT2 C625 RCC/BUCF : T-04 Go/No-Go Review 26-Oct-20 0 106
A343090 PMF (C695) : T-04 Go/No-Go Review 30-Oct-20 0 102
A342820 CHPT4 ENERGY : T-04 Go/No-Go Review 05-Nov-20 0 98
A342950 CHPT6 SIG : T-04 Go/No-Go Review 06-Nov-20 0 97
A343020 Routeway Civils : T-04 Go/No-Go Review 13-Nov-20 0 92
A345500 PSS (C610A) : T-04 Go/No-Go Review 20-Nov-20 0 87

T-02 Pre-acceptance MeeT-02 Pre-acceptance Meeting 25-Sep-20 04-Dec-20 50 77
A342370 CHPT1 PTI : T-02 Pre-acceptance Meeting 25-Sep-20 0 127
A342900 CHPT5 Tunnel Sys : T-02 Pre-acceptance Meeting 26-Oct-20 0 106
A342440 CHPT2 C660 COMMS : Pre-acceptance Meeting 05-Nov-20 0 98
A342510 CHPT2 C625 RCC/BUCF : Pre-acceptance Meeting 09-Nov-20 0 96
A343100 PMF (C695) : T-02 Pre-acceptance Meeting 13-Nov-20 0 92
A342830 CHPT4 ENERGY : T-02 Pre-acceptance Meeting 19-Nov-20 0 88
A342960 CHPT6 SIG : T-02 Pre-acceptance Meeting 20-Nov-20 0 87
A343030 Routeway Civils : T-02 Pre-acceptance Meeting 27-Nov-20 0 82
A345510 PSS (C610A) : Pre-acceptance Meeting 04-Dec-20 0 77

T-01 Acceptance MeetingT-01 Acceptance Meeting 02-Oct-20 11-Dec-20 50 72
A342380 CHPT1 PTI : T-01 Chapter Acceptance Meeting 02-Oct-20 0 122
A342910 CHPT5 Tunnel Sys : T-01 Chapter Acceptance Meeting 02-Nov-20 0 101
A342450 CHPT2 C660 COMMS : T-01 Chapter Acceptance Meeting 12-Nov-20 0 93
A342520 CHPT2 C625 RCC/BUCF : T-01 Chapter Acceptance Meeting 13-Nov-20 0 92
A343110 PMF (C695) : T-01 Chapter Acceptance Meeting 20-Nov-20 0 87
A342840 CHPT4 ENERGY : T-01 Chapter Acceptance Meeting 26-Nov-20 0 83
A342970 CHPT6 SIG : T-01 Chapter Acceptance Meeting 27-Nov-20 0 82
A343040 Routeway Civils : T-01 Chapter Acceptance Meeting 04-Dec-20 0 77
A345520 PSS (C610A) : T-01 Chapter Acceptance Meeting 11-Dec-20 0 72

Stage 3 : Railways SystemStage 3 : Railways Systems Overarching Documentation/Assurance : T-Minus Meetings 02-Oct-20 19-Feb-21 97 25
A345530 Railway Systems : T-18 Planning Meeting 02-Oct-20 0 122
A345540 Railway Systems : T-16 Review/Status Meeting 16-Oct-20 0 112
A345550 Railway Systems : T-14 Review/Status Meeting 30-Oct-20 0 102
A345560 Railway Systems : T-12 Review/Status Meeting 13-Nov-20 0 92
A345570 Railway Systems : T-10 Review/Status Meeting 18-Dec-20 0 67
A345580 Railway Systems : T-09 Review/Status Meeting 29-Dec-20 0 62
A345590 Railway Systems : T-08 Review/Status Meeting 06-Jan-21 0 57
A345600 Railway Systems : T-06 Review/Status Meeting 15-Jan-21 0 50
A345610 Railway Systems : T-05 Review/Status Meeting 22-Jan-21 0 45
A345620 Railway Systems : T-04 Go/No-Go Review 28-Jan-21 0 41
A345630 Railway Systems : T-02 Pre-acceptance Meeting 12-Feb-21 0 30
A345640 Railway Systems : T-01 Acceptance Meeting 19-Feb-21 0 25

Stage 3 : Routeway ElemeStage 3 : Routeway Elements : Documentation & Assurance Milestones 10-Sep-20 28-Mar-21 138 0
SJ Chapter RAB C ApproSJ Chapter RAB C Approval 10-Sep-20 30-Oct-20 36 102
A299060 CHPT4 ENERGY : SJ Chapter RAB C Approval 10-Sep-20 0 138
A302220 CHPT6 SIG : SJ Chapter RAB C Approval 17-Sep-20 0 133
A303800 CHPT1 PTI : SJ Chapter RAB C Approval - Not Required for Trial Running* 23-Sep-20 0 129
A284440 CHPT2 C660 COMMS : SJ Chapter RAB C Approval 08-Oct-20 0 118
A300640 CHPT5 Tunnel Sys : SJ Chapter RAB C Approval 08-Oct-20 0 118
A340410 CHPT2 C625 RCC/BUCF : SJ Chapter RAB C Approval 12-Oct-20 0 116
A328870 PSS (C610A) : SJ Chapter RAB C Approval 21-Oct-20 0 109
A327520 PMF (C695) : SJ Chapter RAB C Approval 21-Oct-20 0 109
A326170 Routeway Civils : SJ Chapter RAB C Approval 30-Oct-20 0 102
A345650 Railway Systems : SJ Chapter RAB C Approval 30-Oct-20 0 102

Final Chapter ECHR SignFinal Chapter ECHR Signed off/Approved 11-Sep-20 10-Feb-21 105 32
A303790 CHPT1 PTI : Final Chapter ECHR Signed off/Approved 11-Sep-20 0 137
A327510 PMF (C695) : Final Chapter ECHR Signed off/Approved 23-Oct-20 0 107
A300630 CHPT5 Tunnel Sys : Final Chapter ECHR Signed off/Approved 26-Oct-20 0 106
A284430 CHPT2 C660 COMMS : Final Chapter Stage Completion Report Signed off/App 05-Nov-20 0 98
A302210 CHPT6 SIG : Final Chapter Stage Completion Report (Trial Running) Signed o 06-Nov-20 0 97
A340400 CHPT2 C625 RCC/BUCF : Final Chapter ECHR Signed off/Approved 09-Nov-20 0 96
A299050 CHPT4 ENERGY : Final Chapter ECHR Signed off/Approved 19-Nov-20 0 88
A326160 Routeway Civils : Final Chapter ECHR Signed off/Approved 26-Nov-20 0 83
A328860 PSS (C610A) : Final Chapter ECHR Signed off/Approved 03-Dec-20 0 78
A345660 Railway Systems : Final ECHR Signed off/Approved 10-Feb-21 0 32

Chapter Completion HanChapter Completion Handover Certificate (CCHC) Signed by CRL/RFL 11-Sep-20 10-Feb-21 105 32
A330180 CHPT1 PTI : Chapter Completion Handover Certificate (CCHC) Signed by CR 11-Sep-20 0 137
A330250 PMF (C695) : Chapter Completion Handover Certificate (CCHC) Signed by CR 23-Oct-20 0 107
A330220 CHPT5 Tunnel Sys : Chapter Completion Handover Certificate (CCHC) Signed 26-Oct-20 0 106
A330190 CHPT2 C660 COMMS : Chapter Stage Completion Handover Certificate (CSC 05-Nov-20 0 98
A330230 CHPT6 SIG : Chapter Stage Completion Handover Certificate (CSCC) Signed 06-Nov-20 0 97
A341690 CHPT2 C625 RCC/BUCF : Chapter Completion Handover Certificate (CCHC) 09-Nov-20 0 96
A330210 CHPT4 ENERGY : Chapter Completion Handover Certificate (CCHC) Signed b 19-Nov-20 0 88
A330240 Routeway Civils : Chapter Completion Handover Certificate (CCHC) Signed by 26-Nov-20 0 83
A330260 PSS (C610A) : Chapter Completion Handover Certificate (CCHC) Signed by C 03-Dec-20 0 78
A345670 Railway Systems : ECHC Certificate Signed by CRL/RFL 10-Feb-21 0 32

Chapter Acceptance for Chapter Acceptance for Handover to ROGS (Trial Running) 24-Sep-20 26-Feb-21 108 20
A344260 CHPT1 PSD ONLY : Handover Assurance Deliverables  Complete (Trial Runni 24-Sep-20* 0 128
A303780 CHPT1 PTI : Handover Assurance Deliverables Complete (Trial Running) 09-Oct-20 0 117
A300620 CHPT5 Tunnel Sys : Handover Assurance Deliverables Complete (Trial Runnin 09-Nov-20 0 96
A284190 CHPT2 C660 COMMS : Handover Assurance Deliverables Complete (Trial Ru 20-Nov-20 0 87
A340390 CHPT2 C625 RCC/BUCF : Handover Assurance Deliverables Complete (Trial 20-Nov-20 0 87
A327500 PMF (C695) : Handover Assurance Deliverables Complete (Trial Running) 27-Nov-20 0 82
A299040 CHPT4 ENERGY : Handover Assurance Deliverables Complete (Trial Running 03-Dec-20 0 78
A302200 CHPT6 SIG : Handover Assurance Deliverables Complete (Trial Running) 04-Dec-20 0 77
A326150 Routeway Civils : Handover Assurance Deliverables Complete (Trial Running) 11-Dec-20 0 72
A328850 PSS (C610A) : Handover Assurance Deliverables Complete (Trial Running) 18-Dec-20 0 67
A345680 Railway Systems : Handover Assurance Deliverables Complete (Trial Running) 26-Feb-21 0 20

Railway Systems HandoRailway Systems Handover to ROGS (Trial Running) 26-Mar-21 28-Mar-21 0 0
A342010 Stage 3 : Handover into ROGS 26-Mar-21 0 0
A344220 Railway Systems Handover to ROGS (Tr ial Running) 26-Mar-21 0 0

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work
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Critical Remaining Work
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A284060 Stage 3 : Entry into Trial Running 28-Mar-21 0 0
Routeway ElementsRouteway Elements 27-Jul-20 18-Dec-20 104 67
Railway SystemsRailway Systems 27-Jul-20 18-Dec-20 104 67
Railway Systems ChaptRailway Systems Chapters 27-Jul-20 18-Dec-20 104 67
Chapter 1 - Platform TrChapter 1 - Platform Train Interface 28-Jul-20 09-Oct-20 53 117
Chapter DocumentatiChapter Documentation/Assurance: Chapter 1 - Platform Train Interface 28-Jul-20 09-Oct-20 53 117
T- Minus Reviews: CT- Minus Reviews: Chapter ECHR Deliverables (Trial Running) 28-Jul-20 09-Oct-20 53 117
ASAP - Chapter ECHASAP - Chapter ECHR Deliverables (Trial Running) 31-Jul-20 31-Jul-20 0 80
Documentation ReDocumentation Required ASAP 31-Jul-20 31-Jul-20 0 80
A304040 CHPT1 PTI : Asset Attributes/Labelling Complete by Contractor 31-Jul-20* 0 80

T-20 (REVIEW - HanT-20 (REVIEW - Handover actions review) 31-Jul-20 31-Jul-20 0 80
Documentation ReDocumentation Required at T-20 31-Jul-20 31-Jul-20 0 80
A304650 CHPT1 PTI : Contractor Asset Verification Process 31-Jul-20* 0 80

Pre T-12 (PLANNINGPre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 31-Jul-20 31-Jul-20 1 166
Key Prerequisites PKey Prerequisites Prior to T-12 Review Meeting 31-Jul-20 31-Jul-20 1 166
A305290 CHPT1 PTI : CEG formal notification to PM of verification assurance (CEG) 31-Jul-20* 0 80
A303890 CHPT1 PTI : Spares & Equipment Transferred to IM's by Contractor / CRL 31-Jul-20* 0 145
A304510 CHPT1 PTI : Programme for O&M Submissions (CRL) 31-Jul-20* 0 79
A304700 CHPT1 PTI : PWHR Closed - All SIF/RCA transferred for Chapter 31-Jul-20* 0 166

T-12 (REVIEW - HanT-12 (REVIEW - Handover actions review) 30-Jul-20 31-Jul-20 1 146
Documentation ReDocumentation Required at T-12 30-Jul-20 31-Jul-20 1 146
A305150 CHPT1 PTI : Critical Spares & Tools List Finalised and Agreed with IM by CRL 30-Jul-20* 0 90
A303830 CHPT1 PTI : Human Factors Compliance Statement Finalised by CRL 31-Jul-20* 0 90
A345840 CHPT1 PTI : Fire compliance (TVS & Perspex Screen) 31-Jul-20* 0 146
A346000 CHPT1 PTI : Certs from DOO CCTV, CIS, Signalling and relevant stations cer 31-Jul-20* 0 117
A304080 CHPT1 PTI : PSD ESJ Update to Code 1 31-Jul-20 0 119
A304750 CHPT1 PTI : As Builts required for O&Ms Approved 31-Jul-20* 0 89
A305310 CHPT1 PTI : Concessions Register Finalised by CRL 31-Jul-20* 0 89

T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 28-Jul-20 12-Aug-20 11 133
T-11 Review MeetinT-11 Review Meeting 28-Jul-20 28-Jul-20 0 117
A343190 CHPT1 PTI : T-11 Review Meeting 28-Jul-20* 0 117

Documentation ReDocumentation Required at T-11 31-Jul-20 12-Aug-20 7 133
A304720 CHPT1 PTI : Health & Safety Files (including CDM Risk Register) Submitted by 31-Jul-20* 0 109
A346330 CHPT1 PTI : ESJ RAB C meeting 12-Aug-20 0 133

CEGCEG 31-Jul-20 31-Jul-20 0 100
A305070 CHPT1 PTI : CRL PM respond to CEG with populated ass urance RIR (T-11) 31-Jul-20* 0 100

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 31-Jul-20 20-Aug-20 15 126
T-10 Review MeetinT-10 Review Meeting 31-Jul-20 31-Jul-20 0 117
A343210 CHPT1 PTI : T-10 Review Meeting 31-Jul-20 0 117

Documentation ReDocumentation Required at T-10 31-Jul-20 20-Aug-20 15 126
A304060 CHPT1 PTI : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by C 31-Jul-20* 0 118
A304410 CHPT1 PTI : EOWL Rev iew with Programme for Close Out 31-Jul-20* 0 118
A346340 CHPT1 PTI : Consolidated H&S file submitted to RFLI 31-Jul-20 0 117
A346010 CHPT1 PTI : iACs Communication Package - Code 1 31-Jul-20* 0 117
A346360 CHPT1 PTI : ESJ Updated with RABC comments 20-Aug-20 0 126

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 31-Jul-20 20-Aug-20 14 126
T-09 Review MeetinT-09 Review Meeting 07-Aug-20 07-Aug-20 0 117
A304590 CHPT1 PTI : T-09 Review Meeting 07-Aug-20 0 117

Documentation ReDocumentation Required at T-09 31-Jul-20 20-Aug-20 14 126
A305200 CHPT1 PTI : Requirements Management Compliance Report Completed by CR 31-Jul-20* 0 119
A303840 CHPT1 PTI : CARE Report Finalised by CRL 31-Jul-20 0 119
A303870 CHPT1 PTI : Holistic Maintenance Plan Finalised by CRL 31-Jul-20 0 119
A304070 CHPT1 PTI : Verification Activities for Systemwide Completed by CRL CEG 31-Jul-20 0 119
A304110 CHPT1 PTI : OIP Plan Finalised and AMS Updated 31-Jul-20 0 119
A304120 CHPT1 PTI : Update existing IM boundary Document with Urban Realm Details 31-Jul-20 0 119
A304130 CHPT1 PTI : Infrastructure Boundary Document Available 31-Jul-20 0 119
A304140 CHPT1 PTI : Agreements List Finalised by CRL 31-Jul-20 0 119
A304150 CHPT1 PTI : Agreements Required for Handover Are In Place 31-Jul-20 0 119
A304160 CHPT1 PTI : Handover Agreements Completion Close-Out Form (HACCOF) A 31-Jul-20 0 119
A304170 CHPT1 PTI : All Undertakings and Assurance Matters Required for Handover 31-Jul-20 0 119
A304180 CHPT1 PTI : All Consents and Permits Matters Required for Handover Closed 31-Jul-20 0 119
A304320 CHPT1 PTI : Finalise Security Construction Statement 31-Jul-20 0 119
A304330 CHPT1 PTI : Security Construction Statement Authorised 31-Jul-20 0 119
A304340 CHPT1 PTI : EMC Technical File Authorised 31-Jul-20 0 119
A304630 CHPT1 PTI : Concessions Register Finalised by CRL 31-Jul-20 0 119
A305140 CHPT1 PTI : Safety Issues File (for Handover) 31-Jul-20 0 119
A346350 CHPT1 PTI : RFLI review of consolidated H&S file 07-Aug-20 0 117
A346370 CHPT1 PTI : ESJ approved by RABC 20-Aug-20 0 126

T-08 (READY - HandT-08 (READY - Handover readiness and pre-acceptance) 31-Jul-20 14-Aug-20 11 156
T-08 Readiness MeT-08 Readiness Meeting 14-Aug-20 14-Aug-20 0 117
A343220 CHPT1 PTI : T-08 Readiness Meeting 14-Aug-20 0 117

Documentation ReDocumentation Required at T-08 31-Jul-20 12-Aug-20 8 159
A305240 CHPT1 PTI : All Post FDO Gate Impact Reports (GIRS's) Submitted to CRL 31-Jul-20* 0 120
A304870 CHPT1 PTI : Complete submission of O&Ms 31-Jul-20* 0 124
A304830 CHPT1 PTI : RAM & DRACAS Records Submitted - Interim 31-Jul-20* 0 124
A304880 CHPT1 PTI : Agreement of EOWLS open prior to handover 31-Jul-20* 0 124
A304850 CHPT1 PTI : Draft Appendix A of RS SJ Submitted 05-Aug-20 0 129
A305230 CHPT1 PTI : Civils & Structures Red line Drawings Completed by CRL 07-Aug-20 0 119
A344280 CHPT1 PTI : RABC review of PSD ESJ 12-Aug-20 0 159

CEGCEG 31-Jul-20 31-Jul-20 0 124
A305080 CHPT1 PTI : CEG VAP Report (T-08) 31-Jul-20* 0 124

T-07 (READY - HandT-07 (READY - Handover readiness and pre-acceptance) 05-Aug-20 28-Aug-20 17 120
T-07 Readiness MeT-07 Readiness Meeting 21-Aug-20 21-Aug-20 0 117
A343230 CHPT1 PTI : T-07 Readiness Meeting 21-Aug-20 0 117

Documentation ReDocumentation Required at T-07 05-Aug-20 28-Aug-20 17 120
A304910 CHPT1 PTI : Appendix A of RS SJ Approved 05-Aug-20 0 129
A304930 CHPT1 PTI : ACs in CARE 07-Aug-20* 0 124
A304920 CHPT1 PTI : Asset Inventory (Maintenance Records) to date 07-Aug-20* 0 124
A346380 CHPT1 PTI : SJ approved by RFLI & issued to RABC 28-Aug-20 0 120

CEGCEG 07-Aug-20 07-Aug-20 0 127
A305090 CHPT1 PTI : CEG respond to final site VAP visit 07-Aug-20* 0 127

T-06 (READY - HandT-06 (READY - Handover readiness and pre-acceptance) 05-Aug-20 09-Sep-20 23 114
T-06 Readiness MeT-06 Readiness Meeting 28-Aug-20 28-Aug-20 0 117
A304770 CHPT1 PTI : T-06 Readiness Meeting 28-Aug-20 0 117

Documentation ReDocumentation Required at T-06 05-Aug-20 09-Sep-20 23 114
A304840 CHPT1 PTI : Consolidated H&S file Approved by RFLI 05-Aug-20 0 121
A304950 CHPT1 PTI : Appendix A of RS SJ Submitted to RAB C 05-Aug-20 0 134
A330270 CHPT1 PTI : CRL ESM finalise PSD Safety Statement post RFL, ASBO & RAB 05-Aug-20 0 134
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A346400 CHPT1 PTI : Contractor H&S file code 1 05-Aug-20 0 121
A304970 CHPT1 PTI : EOWLS/CIAC 3 Progress Review 14-Aug-20* 0 127
A304960 CHPT1 PTI : All O&Ms reviewed & Minimum Code 2 14-Aug-20* 0 126
A346390 CHPT1 PTI : SJ RABC Meeting 09-Sep-20 0 114

T-05 (READY - HandT-05 (READY - Handover readiness and pre-acceptance) 28-Aug-20 23-Sep-20 17 129
T-05 Readiness MeT-05 Readiness Meeting 04-Sep-20 04-Sep-20 0 117
A343240 CHPT1 PTI : T-05 Readiness Meeting 04-Sep-20 0 117

Documentation ReDocumentation Required at T-05 23-Sep-20 23-Sep-20 0 129
A304560 CHPT1 PTI : Appendix A of RS SJ RAB C Approval 23-Sep-20 0 129

CEGCEG 28-Aug-20 28-Aug-20 0 121
A305100 CHPT1 PTI : Assurance RIR and MAAT tracker fully populated (inc response t 28-Aug-20* 0 121

T-04 (GO/No-Go GaT-04 (GO/No-Go Gate Review) 31-Jul-20 02-Oct-20 45 102
T-04 GO/No-Go GaT-04 GO/No-Go Gate Review 11-Sep-20 11-Sep-20 0 117
A304600 CHPT1 PTI : T-04 GO/No-Go Gate Review 11-Sep-20 0 117

Documentation ReDocumentation Required at T-04 31-Jul-20 02-Oct-20 45 101
A303860 CHPT1 PTI : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accepted by 31-Jul-20 0 146
A304460 CHPT1 PTI : Final Chapter ECHR submitted at T-04 GO Stage 28-Aug-20* 0 126
A304450 CHPT1 PTI : Confirmation of specialist tools & equipment readiness 28-Aug-20* 0 0
A304470 CHPT1 PTI : Agreed EOWLS conditions for Handover 28-Aug-20* 0 125
A304550 CHPT1 PTI : As Builts Complete 28-Aug-20* 0 125
A345850 CHPT1 PTI : EOWLS/CIAC 3 Progress Review 28-Aug-20* 0 125
A304190 CHPT1 PTI : Landscaping Works Completed by Contractor 04-Sep-20 0 121
A304200 CHPT1 PTI : Handback of Urban Realm to Local Borough Completed by Contr 04-Sep-20 0 121
A304360 CHPT1 PTI : Contractor Commence Care and Custody Period (if applicable) 04-Sep-20 0 121
A304570 CHPT1 PTI : Contractor Care and Custody Maintenance Records uploaded 04-Sep-20 0 121
A346410 CHPT1 PTI : SJ Updates based on RABC comments 16-Sep-20 22-Sep-20 5 109
A304090 CHPT1 PTI : All O&Ms Closed 02-Oct-20* 0 101

CEGCEG 28-Aug-20 28-Aug-20 0 125
A305110 CHPT1 PTI : All CAT A VAP comments closed (T-4) 28-Aug-20* 0 125

T-02 (Handover readT-02 (Handover readiness and pre-acceptance) 11-Sep-20 25-Sep-20 10 117
T-02 Pre-acceptancT-02 Pre-acceptance Meeting 25-Sep-20 25-Sep-20 0 117
A342200 CHPT1 PTI : T-02 Pre-acceptance Meeting 25-Sep-20 0 117

T-02 Key DeliverabT-02 Key Deliverables 11-Sep-20 23-Sep-20 8 119
A305280 CHPT1 PTI : SJ Chapter RAB C Approval 23-Sep-20 0 108
HMDL 95% CompHMDL 95% Complete Submission 11-Sep-20 11-Sep-20 0 127
A304980 CHPT1 PTI : HMDL 95% Complete Submission 11-Sep-20* 0 127

Final ECHRFinal ECHR 11-Sep-20 11-Sep-20 0 127
A304660 CHPT1 PTI : Final Chapter ECHR Signed off/Approved 11-Sep-20 0 127
A304670 CHPT1 PTI : Chapter Completion Handover Certificate (CCHC) Signed by CR 11-Sep-20 0 127

T-01 (ACCEPT - ChaT-01 (ACCEPT - Chapter Acceptance for Handover) 02-Oct-20 02-Oct-20 0 117
T-01 Accept MeetinT-01 Accept Meeting 02-Oct-20 02-Oct-20 0 117
A305320 CHPT1 PTI : T-01 Chapter Acceptance Meeting 02-Oct-20 0 117

CEG : CAT B VAPCEG : CAT B VAP 02-Oct-20 02-Oct-20 0 117
A304990 CHPT1 PTI : All CAT B VAP comments closed 02-Oct-20 0 117

Platform Train InterfPlatform Train Interface : Handover Assurance Deliverables Complete (0) (Trial Running) 09-Oct-20 09-Oct-20 0 117
A305000 CHPT1 PTI : Handover Assurance Deliverables Complete (Trial Running) 09-Oct-20 0 117

Chapter 2 - Comms & CChapter 2 - Comms & Control / C625 RCC/BUCF 27-Jul-20 20-Nov-20 84 87
C660 CommunicationC660 Communications and Controls 27-Jul-20 20-Nov-20 84 87
Chapter DocumentatChapter Documentation/Assurance: Chapter 2 - Comms & Control 27-Jul-20 20-Nov-20 84 87
T- Minus Reviews: CT- Minus Reviews: Chapter SC Deliverables (Trial Running) 27-Jul-20 20-Nov-20 84 87
T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 07-Aug-20 04-Sep-20 19 88
T-11 Review MeetiT-11 Review Meeting 04-Sep-20 04-Sep-20 0 88
A343290 CHPT2 C660 COMMS : T-11 Rev iew Meeting 04-Sep-20* 0 88

Documentation RDocumentation Required at T-11 07-Aug-20 07-Aug-20 0 94
A294120 CHPT2 C660 COMMS : Asset Data Drop 5 Submitted Excluding VAP 07-Aug-20* 0 94

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 27-Jul-20 11-Sep-20 34 90
T-10 Review MeetiT-10 Review Meeting 11-Sep-20 11-Sep-20 0 88
A343300 CHPT2 C660 COMMS : T-10 Review Meeting 11-Sep-20 0 88

Documentation RDocumentation Required at T-10 27-Jul-20 21-Aug-20 20 104
A297280 CHPT2 C660 COMMS : iACs Communication Package - Code 1 27-Jul-20 0 124
A293400 CHPT2 C660 COMMS : Asset Data Drop 5 Approved 21-Aug-20 0 94

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 11-Sep-20 18-Sep-20 5 88
T-09 Review MeetiT-09 Review Meeting 18-Sep-20 18-Sep-20 0 88
A293690 CHPT2 C660 COMMS : T-09 Review Meeting 18-Sep-20 0 88

Documentation RDocumentation Required at T-09 11-Sep-20 11-Sep-20 0 90
A291270 CHPT2 C660 COMMS : CARE Report Finalised by CRL 11-Sep-20 0 90
A291610 CHPT2 C660 COMMS : Verification Activities for Systemwide Completed by CR 11-Sep-20 0 90
A292010 CHPT2 C660 COMMS : OIP Plan Finalised and AMS Updated 11-Sep-20 0 90
A292040 CHPT2 C660 COMMS : Agreements List Finalised by CRL 11-Sep-20 0 90
A292050 CHPT2 C660 COMMS : Agreements Required for Handover Are In Place 11-Sep-20 0 90
A292070 CHPT2 C660 COMMS : All Undertakings and Assurance Matters Required for 11-Sep-20 0 90
A292080 CHPT2 C660 COMMS : All Consents and Permits Matters Required for Hando 11-Sep-20 0 90

T-08 (READY - HanT-08 (READY - Handover readiness and pre-acceptance) 18-Sep-20 25-Sep-20 5 88
T-08 Readiness MT-08 Readiness Meeting 25-Sep-20 25-Sep-20 0 88
A343310 CHPT2 C660 COMMS : T-08 Readiness Meeting 25-Sep-20 0 88

Documentation RDocumentation Required at T-08 18-Sep-20 18-Sep-20 0 90
A297310 CHPT2 C660 COMMS : Architectural Red line Drawing Completed by CRL/Tie 18-Sep-20 0 90
A297320 CHPT2 C660 COMMS : Civils & Structures Red line Drawings Completed by C 18-Sep-20 0 90
A294270 CHPT2 C660 COMMS : Training Certificate Submitted by CRL 18-Sep-20 0 90

T-07 (READY - HanT-07 (READY - Handover readiness and pre-acceptance) 25-Sep-20 02-Oct-20 5 88
T-07 Readiness MT-07 Readiness Meeting 02-Oct-20 02-Oct-20 0 88
A343330 CHPT2 C660 COMMS : T-07 Readiness Meeting 02-Oct-20 0 88

Documentation RDocumentation Required at T-07 25-Sep-20 25-Sep-20 0 90
A297360 CHPT2 C660 COMMS : Construction Certification Package for Civils & Structu 25-Sep-20 0 90
A297370 CHPT2 C660 COMMS : Construction Certification Package for Architectural F 25-Sep-20 0 90
A294310 CHPT2 C660 COMMS : Care & Custody records to date submitted 25-Sep-20 0 90
A294330 CHPT2 C660 COMMS : Asset Inventory (Maintenance Records) to date 25-Sep-20 0 90

T-06 (READY - HanT-06 (READY - Handover readiness and pre-acceptance) 21-Aug-20 09-Oct-20 34 88
T-06 Readiness MT-06 Readiness Meeting 09-Oct-20 09-Oct-20 0 88
A293600 CHPT2 C660 COMMS : T-06 Readiness Meeting 09-Oct-20 0 88

Documentation RDocumentation Required at T-06 21-Aug-20 21-Aug-20 0 121
A291570 CHPT2 C660 COMMS : Asset Information Transfer Including VAP (Drop 6) to 21-Aug-20 0 121

T-05 (READY - HanT-05 (READY - Handover readiness and pre-acceptance) 08-Oct-20 16-Oct-20 7 91
T-05 Readiness MT-05 Readiness Meeting 16-Oct-20 16-Oct-20 0 88
A343320 CHPT2 C660 COMMS : T-05 Meeting 16-Oct-20 0 88

Documentation RDocumentation Required at T-05 08-Oct-20 08-Oct-20 0 97
A297380 CHPT2 C660 COMMS : SJ Chapter RAB C Approval 08-Oct-20 0 97
A293590 CHPT2 C660 COMMS : Appendix D of RS SJ RAB C Approval 08-Oct-20 0 97

CEGCEG 09-Oct-20 09-Oct-20 0 92
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A294470 CHPT2 C660 COMMS : Assurance RIR and MAAT tracker fully populated (inc 09-Oct-20 0 92
T-04 (GO/No-Go GT-04 (GO/No-Go Gate Review) 21-Aug-20 23-Oct-20 45 88
T-04 GO/No-Go GT-04 GO/No-Go Gate Review 23-Oct-20 23-Oct-20 0 88
A293700 CHPT2 C660 COMMS : T-04 GO/No-Go Gate Review 23-Oct-20 0 88

Documentation RDocumentation Required at T-04 21-Aug-20 16-Oct-20 40 91
A293440 CHPT2 C660 COMMS : Final Chapter SCR (Tr ial Running) Submitted at T-04 21-Aug-20* 0 131
A293570 CHPT2 C660 COMMS : Training Certificate Approved 16-Oct-20* 0 91
A293630 CHPT2 C660 COMMS : Contractor Care and Custody Maintenance Records u 16-Oct-20 0 91
A291790 CHPT2 C660 COMMS : All O&Ms Closed 16-Oct-20 0 91
A292190 CHPT2 C660 COMMS : Landscaping Works Completed by Contractor 16-Oct-20 0 91
A292200 CHPT2 C660 COMMS : Handback of Urban Realm to Local Borough Complet 16-Oct-20 0 91

CEGCEG 16-Oct-20 16-Oct-20 0 91
A294480 CHPT2 C660 COMMS : All CAT A VAP comments closed (T-4) 16-Oct-20 0 91

T-02 (Handover reaT-02 (Handover readiness and pre-acceptance) 05-Nov-20 05-Nov-20 0 88
T-02 Pre-acceptanT-02 Pre-acceptance Meeting 05-Nov-20 05-Nov-20 0 88
A342210 CHPT2 C660 COMMS : T-02 Pre-acceptance Meeting 05-Nov-20 0 88

T-02 Key DeliverabT-02 Key Deliverables 05-Nov-20 05-Nov-20 0 88
HMDL 95% CompHMDL 95% Complete Submission 05-Nov-20 05-Nov-20 0 88
A292140 CHPT2 C660 COMMS : HMDL 95% Complete Submission 05-Nov-20 0 88

Final Chapter StaFinal Chapter Stage Completion Report 05-Nov-20 05-Nov-20 0 88
A342310 CHPT2 C660 COMMS : Chapter Stage Completion Handover Certificate (CSC 05-Nov-20 0 88
A294050 CHPT2 C660 COMMS : Final Chapter Stage Completion Report (Tr ial Running 05-Nov-20 0 88

T-01 (ACCEPT - ChT-01 (ACCEPT - Chapter Acceptance for Handover) 11-Nov-20 12-Nov-20 1 88
T-01 Accept MeetiT-01 Accept Meeting 12-Nov-20 12-Nov-20 0 88
A297420 CHPT2 C660 COMMS : T-01 Chapter Acceptance Meeting 12-Nov-20 0 88

CEG : CAT B VAPCEG : CAT B VAP 11-Nov-20 11-Nov-20 0 89
A292150 CHPT2 C660 COMMS : All CAT B VAP comments closed 11-Nov-20 0 89

C660 CommunicatC660 Communications and Controls : Handover Assurance Deliverables Complete (0) (Trial R 20-Nov-20 20-Nov-20 0 87
A292160 CHPT2 C660 COMMS : Handover Assurance Deliverables Complete (Trial Ru 20-Nov-20 0 87

C625 RCC/BUCFC625 RCC/BUCF 07-Aug-20 20-Nov-20 75 87
Chapter DocumentatChapter Documentation/Assurance: Chapter 2 - C625 RCC/BUCF 07-Aug-20 20-Nov-20 75 87
T- Minus Reviews: CT- Minus Reviews: Chapter SCR Deliverables (Trial Running) 07-Aug-20 20-Nov-20 75 87
Pre T-12 (PLANNINPre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupanc 07-Aug-20 21-Aug-20 10 75
Pre T-12 Planning Pre T-12 Planning Meeting 21-Aug-20 21-Aug-20 0 75
A341480 CHPT2 C625 RCC/BUCF : Pre T-12 Planning Meeting 21-Aug-20* 0 75

Key Prerequisites Key Prerequisites Prior to T-12 Review Meeting 07-Aug-20 14-Aug-20 5 80
A340830 CHPT2 C625 RCC/BUCF : FDO Signed off and Closed (CRL) 07-Aug-20* 0 75
A294210 CHPT2 C625 RCC/BUCF : ESJ Draft Submitted 14-Aug-20* 0 70
A340810 CHPT2 C625 RCC/BUCF : Training Plan Approved by CRL - Code 1 14-Aug-20* 0 70
A340510 CHPT2 C625 RCC/BUCF : Asset Attributes/Labelling Complete by Contractor 14-Aug-20* 0 70
A340520 CHPT2 C625 RCC/BUCF : Asset Information Site Verification Report  Approve 14-Aug-20* 0 70
A340930 CHPT2 C625 RCC/BUCF : Tier 1 Contractor engagement Re: T-Minus Requir 14-Aug-20* 0 70
A340940 CHPT2 C625 RCC/BUCF : Programme for O&M Submissions (CRL) 14-Aug-20* 0 70
A340950 CHPT2 C625 RCC/BUCF : Plan/Programme for delivery of assurance & hando 14-Aug-20* 0 70
A340960 CHPT2 C625 RCC/BUCF : Validate Gap Requirements (CRL) 14-Aug-20* 0 70
A341040 CHPT2 C625 RCC/BUCF : Draft Chapter SCR (Trial Running) Submitted (Pre 14-Aug-20* 0 70
A341070 CHPT2 C625 RCC/BUCF : Contractor Asset Verification Process 14-Aug-20* 0 70
A341090 CHPT2 C625 RCC/BUCF : HMDL list available and approved (CRL) 14-Aug-20* 0 70
A341110 CHPT2 C625 RCC/BUCF : PWHR Closed - All SIF/RCA transferred for Chapt 14-Aug-20* 0 80
A341640 CHPT2 C625 RCC/BUCF : CEG formal notification to PM of verification assura 14-Aug-20* 0 70
A345800 CHPT2 C625 RCC/BUCF : Handover Execution Plan Re-issued for Approval ( 14-Aug-20* 0 70

T-12 (REVIEW - HanT-12 (REVIEW - Handover actions review) 14-Aug-20 27-Aug-20 10 80
T-12 Review MeetiT-12 Review Meeting 27-Aug-20 27-Aug-20 0 80
A341010 CHPT2 C625 RCC/BUCF : T-12 Review Meeting 27-Aug-20 0 80

Documentation RDocumentation Required at T-12 14-Aug-20 27-Aug-20 10 80
A294220 CHPT2 C625 RCC/BUCF : ESJ Approved 14-Aug-20 0 90
A340430 CHPT2 C625 RCC/BUCF : Human Factors Report Completed by Contractor 21-Aug-20 0 75
A340440 CHPT2 C625 RCC/BUCF : Human Factors Compliance Statement Finalised b 21-Aug-20 0 75
A341500 CHPT2 C625 RCC/BUCF : Critical Spares & Tools List Finalised and Agreed w 21-Aug-20 0 75
A341510 CHPT2 C625 RCC/BUCF : 2.1 (IRN) Certification Package - Code 1 21-Aug-20 0 85
A341520 CHPT2 C625 RCC/BUCF : 2.2 (PCC) Certification Package - Code 1 21-Aug-20 0 85
A341100 CHPT2 C625 RCC/BUCF : Access & Maintenance Strategy Issued 21-Aug-20 0 75
A341160 CHPT2 C625 RCC/BUCF : As Builts required for O&Ms Approved 21-Aug-20 0 75
A341170 CHPT2 C625 RCC/BUCF : IRNs, PCCs & Calcs in CARE 21-Aug-20 0 85
A341190 CHPT2 C625 RCC/BUCF : Critical Spares & Tools List Provided 21-Aug-20 0 75
A341660 CHPT2 C625 RCC/BUCF : Concessions Register Finalised by CRL 21-Aug-20 0 75
A340850 CHPT2 C625 RCC/BUCF : Handover Execution Plan Approved by IM 27-Aug-20 0 70

T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 27-Aug-20 07-Sep-20 6 84
T-11 Review MeetiT-11 Review Meeting 07-Sep-20 07-Sep-20 0 84
A343200 CHPT2 C625 RCC/BUCF : T-11 Review Meeting 07-Sep-20 0 84

Documentation RDocumentation Required at T-11 27-Aug-20 27-Aug-20 0 80
A341120 CHPT2 C625 RCC/BUCF : Asset Data Drop 5 Submitted Excluding VAP 27-Aug-20 0 80

CEGCEG 27-Aug-20 27-Aug-20 0 80
A341420 CHPT2 C625 RCC/BUCF : CRL PM respond to CEG with populated assuranc 27-Aug-20 0 80

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 07-Sep-20 14-Sep-20 5 84
T-10 Review MeetiT-10 Review Meeting 14-Sep-20 14-Sep-20 0 84
A343380 CHPT2 C625 RCC/BUCF : T-10 Review Meeting 14-Sep-20 0 84

Documentation RDocumentation Required at T-10 07-Sep-20 07-Sep-20 0 89
A340870 CHPT2 C625 RCC/BUCF : EOWL Rev iew with Programme for Close Out 07-Sep-20 0 89
A340880 CHPT2 C625 RCC/BUCF : Asset Data Drop 5 Approved 07-Sep-20 0 84
A340890 CHPT2 C625 RCC/BUCF : PACS in CARE + iAC / AC Status 07-Sep-20 0 89
A341530 CHPT2 C625 RCC/BUCF : 2.3 (PAC) Certification Package - Code 1 07-Sep-20 0 89
A341540 CHPT2 C625 RCC/BUCF : iACs Communication Package - Code 1 07-Sep-20 0 89
A341230 CHPT2 C625 RCC/BUCF : Health Safety Files Submitted 07-Sep-20 0 84

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 11-Sep-20 21-Sep-20 7 84
T-09 Review MeetiT-09 Review Meeting 21-Sep-20 21-Sep-20 0 84
A341020 CHPT2 C625 RCC/BUCF : T-09 Review Meeting 21-Sep-20 0 84

Documentation RDocumentation Required at T-09 11-Sep-20 14-Sep-20 2 89
A340800 CHPT2 C625 RCC/BUCF : EMC Technical File Authorised 11-Sep-20* 0 91
A340780 CHPT2 C625 RCC/BUCF : Finalise Security Construction Statement 14-Sep-20 0 89
A340790 CHPT2 C625 RCC/BUCF : Security Construction Statement Authorised 14-Sep-20 0 89
A340450 CHPT2 C625 RCC/BUCF : CARE Report Finalised by CRL 14-Sep-20 0 89
A340480 CHPT2 C625 RCC/BUCF : Holistic Maintenance Plan Finalised by CRL 14-Sep-20 0 89
A340540 CHPT2 C625 RCC/BUCF : Verification Activities for Systemwide Completed by 14-Sep-20 0 89
A340570 CHPT2 C625 RCC/BUCF : OIP Plan Finalised and AMS Updated 14-Sep-20 0 89
A341050 CHPT2 C625 RCC/BUCF : Concessions Register Finalised by CRL 14-Sep-20 0 89
A341490 CHPT2 C625 RCC/BUCF : Safety Issues File (for Handover) 14-Sep-20 0 89
A341550 CHPT2 C625 RCC/BUCF : Requirements Management Compliance Report Co 14-Sep-20 0 89

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A340590 CHPT2 C625 RCC/BUCF : Infrastructure Boundary Document Available 14-Sep-20 0 89
A340600 CHPT2 C625 RCC/BUCF : Agreements List Finalised by CRL 14-Sep-20 0 89
A340610 CHPT2 C625 RCC/BUCF : Agreements Required for Handover Are In Place 14-Sep-20 0 89
A340620 CHPT2 C625 RCC/BUCF : Handover Agreements Completion Close-Out Form 14-Sep-20 0 89
A340630 CHPT2 C625 RCC/BUCF : All Undertakings and Assurance Matters Required 14-Sep-20 0 89
A340580 CHPT2 C625 RCC/BUCF : Update existing IM boundary Document with Urban 14-Sep-20 0 89
A340640 CHPT2 C625 RCC/BUCF : All Consents and Permits Matters Required for Han 14-Sep-20 0 89
A341220 CHPT2 C625 RCC/BUCF : Asset Inventory (Asset Inspection Register) 14-Sep-20 0 89

T-08 (READY - HanT-08 (READY - Handover readiness and pre-acceptance) 07-Sep-20 28-Sep-20 15 86
T-08 Readiness MT-08 Readiness Meeting 28-Sep-20 28-Sep-20 0 86
A343390 CHPT2 C625 RCC/BUCF : T-08 Readiness Meeting 28-Sep-20 0 86

Documentation RDocumentation Required at T-08 07-Sep-20 21-Sep-20 10 89
A341260 CHPT2 C625 RCC/BUCF : Draft Appendix D of RS SJ Submitted 07-Sep-20 0 99
A341680 CHPT2 C625 RCC/BUCF : Health & Safety Files Approved 07-Sep-20 0 99
A341270 CHPT2 C625 RCC/BUCF : Training Certificate Submitted by CRL 21-Sep-20 0 89
A341290 CHPT2 C625 RCC/BUCF : Agreement of EOWLS open prior to handover 21-Sep-20 0 89
A341240 CHPT2 C625 RCC/BUCF : RAM & DRACAS Records Submitted 21-Sep-20 0 89
A341560 CHPT2 C625 RCC/BUCF : MEP Red line Drawings Completed by CRL 21-Sep-20 0 89
A341570 CHPT2 C625 RCC/BUCF : Architectural Red line Drawing Completed by CRL/ 21-Sep-20 0 89
A341580 CHPT2 C625 RCC/BUCF : Civils & Structures Red line Drawings Completed b 21-Sep-20 0 89
A341590 CHPT2 C625 RCC/BUCF : All Post FDO Gate Impact Reports (GIRS's) Subm 21-Sep-20 0 84

CEGCEG 21-Sep-20 21-Sep-20 0 89
A341430 CHPT2 C625 RCC/BUCF : CEG VAP Report (T-08) 21-Sep-20 0 89

T-07 (READY - HanT-07 (READY - Handover readiness and pre-acceptance) 07-Sep-20 05-Oct-20 20 86
T-07 Readiness MT-07 Readiness Meeting 05-Oct-20 05-Oct-20 0 86
A343400 CHPT2 C625 RCC/BUCF : T-07 Readiness Meeting 05-Oct-20 0 86

Documentation RDocumentation Required at T-07 07-Sep-20 28-Sep-20 15 89
A341320 CHPT2 C625 RCC/BUCF : Appendix D of RS SJ Approved 07-Sep-20 0 104
A341300 CHPT2 C625 RCC/BUCF : HMDL Submitted 28-Sep-20 0 89
A341310 CHPT2 C625 RCC/BUCF : Care & Custody records to date submitted 28-Sep-20 0 89
A341330 CHPT2 C625 RCC/BUCF : Asset Inventory (Maintenance Records) to date 28-Sep-20 0 89
A341340 CHPT2 C625 RCC/BUCF : ACs in CARE 28-Sep-20 0 89
A341610 CHPT2 C625 RCC/BUCF : Construction Certification Package for Civils & Stru 28-Sep-20 0 89
A341620 CHPT2 C625 RCC/BUCF : Construction Certification Package for Architectura 28-Sep-20 0 89

CEGCEG 28-Sep-20 28-Sep-20 0 89
A341440 CHPT2 C625 RCC/BUCF : CEG VAP respond final site VAP visit (T-07) 28-Sep-20 0 89

T-06 (READY - HanT-06 (READY - Handover readiness and pre-acceptance) 07-Sep-20 12-Oct-20 25 86
T-06 Readiness MT-06 Readiness Meeting 12-Oct-20 12-Oct-20 0 86
A341180 CHPT2 C625 RCC/BUCF : T-06 Readiness Meeting 12-Oct-20 0 86

Documentation RDocumentation Required at T-06 07-Sep-20 05-Oct-20 20 91
A341360 CHPT2 C625 RCC/BUCF : Appendix D of RS SJ Submitted to RAB C 07-Sep-20 0 111
A340530 CHPT2 C625 RCC/BUCF : Asset Information Transfer Including VAP (Drop 6) 07-Sep-20 0 111
A341370 CHPT2 C625 RCC/BUCF : All O&Ms reviewed & Minimum Code 2 11-Sep-20* 0 108
A341350 CHPT2 C625 RCC/BUCF : Remaining Red Lines to be Complete 05-Oct-20 0 91
A341380 CHPT2 C625 RCC/BUCF : EOWLS/CIAC 3 Progress Review 05-Oct-20 0 91
A341600 CHPT2 C625 RCC/BUCF : CEG respond final site VAP visit 05-Oct-20 0 91

T-05 (READY - HanT-05 (READY - Handover readiness and pre-acceptance) 12-Oct-20 19-Oct-20 5 90
T-05 Readiness MT-05 Readiness Meeting 19-Oct-20 19-Oct-20 0 86
A343410 CHPT2 C625 RCC/BUCF : T-05 Readiness Meeting 19-Oct-20 0 86

Documentation RDocumentation Required at T-05 12-Oct-20 12-Oct-20 0 95
A341630 CHPT2 C625 RCC/BUCF : SJ Chapter RAB C Approval 12-Oct-20 0 95

CEGCEG 12-Oct-20 12-Oct-20 0 91
A341450 CHPT2 C625 RCC/BUCF : Assurance RIR and MAAT tracker fully populated ( 12-Oct-20 0 91

T-04 (GO/No-Go GT-04 (GO/No-Go Gate Review) 12-Oct-20 26-Oct-20 10 86
T-04 GO/No-Go GT-04 GO/No-Go Gate Review 26-Oct-20 26-Oct-20 0 86
A341030 CHPT2 C625 RCC/BUCF : T-04 GO/No-Go Gate Review 26-Oct-20 0 86

Documentation RDocumentation Required at T-04 12-Oct-20 19-Oct-20 5 90
A340990 CHPT2 C625 RCC/BUCF : Appendix D of RS SJ RAB C Approval 12-Oct-20 0 95
A340910 CHPT2 C625 RCC/BUCF : Final Chapter SCR (Trial Running) Submitted at T- 19-Oct-20* 0 91
A340820 CHPT2 C625 RCC/BUCF : Contractor Commence Care and Custody Period ( 19-Oct-20 0 90
A340900 CHPT2 C625 RCC/BUCF : Confirmation of specialist tools & equipment readin 19-Oct-20 0 90
A340920 CHPT2 C625 RCC/BUCF : Agreed EOWLS conditions for Handover 19-Oct-20 0 90
A340470 CHPT2 C625 RCC/BUCF : All Post FDO Gate Impact Reports (GIRS's) Code 19-Oct-20 0 90
A340490 CHPT2 C625 RCC/BUCF : Spares & Equipment Procured by Contractor/CRL 19-Oct-20 0 90
A340500 CHPT2 C625 RCC/BUCF : Spares & Equipment Transferred to IM's by Contra 19-Oct-20 0 90
A340560 CHPT2 C625 RCC/BUCF : All O&Ms Closed 19-Oct-20 0 90
A340970 CHPT2 C625 RCC/BUCF : Training Certificate Approved 19-Oct-20 0 90
A340980 CHPT2 C625 RCC/BUCF : As Builts Complete 19-Oct-20 0 90
A341000 CHPT2 C625 RCC/BUCF : Contractor Care and Custody Maintenance Record 19-Oct-20 0 90
A340650 CHPT2 C625 RCC/BUCF : Landscaping Works Completed by Contractor 19-Oct-20 0 90
A340660 CHPT2 C625 RCC/BUCF : Handback of Urban Realm to Local Borough Comp 19-Oct-20 0 90

CEGCEG 19-Oct-20 19-Oct-20 0 91
A341460 CHPT2 C625 RCC/BUCF : All CAT A VAP comments closed 19-Oct-20 0 91

T-02 (Handover reaT-02 (Handover readiness and pre-acceptance) 09-Nov-20 09-Nov-20 0 87
T-02 Pre-acceptanT-02 Pre-acceptance Meeting 09-Nov-20 09-Nov-20 0 87
A342220 CHPT2 C625 RCC/BUCF : T-02 Pre-acceptance Meeting 09-Nov-20 0 87

T-02 Key DeliverabT-02 Key Deliverables 09-Nov-20 09-Nov-20 0 86
HMDL 95% CompHMDL 95% Complete Submission 09-Nov-20 09-Nov-20 0 86
A341390 CHPT2 C625 RCC/BUCF : HMDL 95% Complete Submission 09-Nov-20 0 86

Final ECHRFinal ECHR 09-Nov-20 09-Nov-20 0 86
A342320 CHPT2 C625 RCC/BUCF : Chapter Completion (SCR) Handover Certificate (C 09-Nov-20 0 86
A341080 CHPT2 C625 RCC/BUCF : Final Chapter SCR (Trial Running) Signed off/Appr 09-Nov-20 0 86

T-01 (ACCEPT - ChT-01 (ACCEPT - Chapter Acceptance for Handover) 09-Nov-20 13-Nov-20 4 87
T-01 Accept MeetiT-01 Accept Meeting 13-Nov-20 13-Nov-20 0 87
A341670 CHPT2 C625 RCC/BUCF : T-01 Chapter Acceptance Meeting 13-Nov-20 0 87

CEG : CAT B VAPCEG : CAT B VAP 09-Nov-20 09-Nov-20 0 91
A341400 CHPT2 C625 RCC/BUCF : All CAT B VAP comments closed 09-Nov-20 0 91

C625 RCC/BUCF : C625 RCC/BUCF : Handover Assurance Deliverables Complete (0) (Trial Running) 20-Nov-20 20-Nov-20 0 87
A341410 CHPT2 C625 RCC/BUCF : Handover Assurance Deliverables Complete (Trial 20-Nov-20 0 87

Chapter 4 - Energy (C6Chapter 4 - Energy (C610 OHLE, C644 & C650) TBC 07-Aug-20 18-Dec-20 95 67
Chapter DocumentatiChapter Documentation/Assurance: Chapter 2 - Energy (C610 OHLE, C644 & C650) 07-Aug-20 18-Dec-20 95 67
T- Minus Reviews: CT- Minus Reviews: Chapter ECHR Deliverables (Trial Running) 07-Aug-20 18-Dec-20 95 67
Pre T-12 (PLANNINGPre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 14-Aug-20 04-Sep-20 15 78
Pre T-12 Planning MPre T-12 Planning Meeting 04-Sep-20 04-Sep-20 0 78
A300390 CHPT4 ENERGY : Pre T-12 Planning Meeting 04-Sep-20* 0 78

Key Prerequisites PKey Prerequisites Prior to T-12 Review Meeting 14-Aug-20 14-Aug-20 1 92
A299960 CHPT4 ENERGY : PWHR Closed - All SIF/RCA transferred for Chapter 14-Aug-20* 0 93
A299310 CHPT4 ENERGY : Asset Information Site Verification Report  Approved 14-Aug-20* 0 70
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A299300 CHPT4 ENERGY : Asset Attributes/Labelling Complete by Contractor 14-Aug-20* 0 69
T-12 (REVIEW - HanT-12 (REVIEW - Handover actions review) 07-Aug-20 11-Sep-20 25 78
T-12 Review MeetinT-12 Review Meeting 11-Sep-20 11-Sep-20 0 78
A299840 CHPT4 ENERGY : T-12 Review Meeting 11-Sep-20 0 78

Documentation ReDocumentation Required at T-12 07-Aug-20 07-Aug-20 1 102
A300570 CHPT4 ENERGY : Concessions Register Finalised by CRL 07-Aug-20* 0 85
A299090 CHPT4 ENERGY : Human Factors Compliance Statement Finalised by CRL 07-Aug-20* 0 85
A342260 CHPT4 ENERGY : Fire Safety Strategy (detailing any interim measures for the 07-Aug-20* 0 103
A338380 CHPT4 ENERGY : IRNs, PCCs & Calcs in CARE (C644) 07-Aug-20* 0 103
A339770 CHPT4 ENERGY : IRNs, PCCs & Calcs in CARE (C650) 07-Aug-20* 0 103
A300010 CHPT4 ENERGY : As Builts required for O&Ms Approved 07-Aug-20* 0 84

T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 07-Aug-20 18-Sep-20 29 78
T-11 Review MeetinT-11 Review Meeting 18-Sep-20 18-Sep-20 0 78
A343560 CHPT4 ENERGY : T-11 Review Meeting 18-Sep-20 0 78

Documentation ReDocumentation Required at T-11 07-Aug-20 07-Aug-20 0 107
A299980 CHPT4 ENERGY : Health & Safety Files (including CDM Risk Register) Submi 07-Aug-20* 0 104
A346060 CHPT4 ENERGY Access & Maintenance Strategy Issued 07-Aug-20* 0 107

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 14-Aug-20 25-Sep-20 30 78
T-10 Review MeetinT-10 Review Meeting 25-Sep-20 25-Sep-20 0 78
A343600 CHPT4 ENERGY : T-10 Review Meeting 25-Sep-20 0 78

Documentation ReDocumentation Required at T-10 14-Aug-20 21-Aug-20 5 103
A300450 CHPT4 ENERGY : iACs Communication Package - Code 1 (C610 OHLE) 14-Aug-20* 0 108
A299320 CHPT4 ENERGY : Asset Information Transfer Including VAP (Drop 6) to RfL/L 14-Aug-20* 0 108
A299690 CHPT4 ENERGY : PACS in CARE + iAC / AC Status (C610 OHLE) 14-Aug-20* 0 108
A338090 CHPT4 ENERGY : PACS in CARE + iAC / AC Status (C644) 14-Aug-20* 0 108
A339480 CHPT4 ENERGY : PACS in CARE + iAC / AC Status (C650) 14-Aug-20* 0 108
A338780 CHPT4 ENERGY : iACs Communication Package - Code 1 (C644) 14-Aug-20* 0 108
A299680 CHPT4 ENERGY : Asset Data Drop 5 Approved 21-Aug-20* 0 95

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 07-Aug-20 18-Dec-20 95 23
T-09 Review MeetinT-09 Review Meeting 02-Oct-20 02-Oct-20 0 78
A299850 CHPT4 ENERGY : T-09 Review Meeting 02-Oct-20 0 78

Documentation ReDocumentation Required at T-09 07-Aug-20 18-Dec-20 95 20
A300070 CHPT4 ENERGY : Asset Inventory (Asset Inspection Register) 07-Aug-20* 0 115
A299890 CHPT4 ENERGY : Concessions Register Finalised by CRL 25-Sep-20 0 80
A300400 CHPT4 ENERGY : Safety Issues File (for Handover) 25-Sep-20 0 80
A300460 CHPT4 ENERGY : Requirements Management Compliance Report Completed 25-Sep-20* 0 80
A299100 CHPT4 ENERGY : CARE Report Finalised by CRL 25-Sep-20 0 80
A299130 CHPT4 ENERGY : Holistic Maintenance Plan Finalised by CRL 25-Sep-20 0 80
A299330 CHPT4 ENERGY : Verification Activities for Systemwide Completed by CRL CE 25-Sep-20 0 80
A299370 CHPT4 ENERGY : OIP Plan Finalised and AMS Updated 25-Sep-20 0 80
A299380 CHPT4 ENERGY : Update existing IM boundary Document with Urban Realm 25-Sep-20 0 80
A299390 CHPT4 ENERGY : Infrastructure Boundary Document Available 25-Sep-20 0 80
A299400 CHPT4 ENERGY : Agreements List Finalised by CRL 25-Sep-20 0 80
A299410 CHPT4 ENERGY : Agreements Required for Handover Are In Place 25-Sep-20 0 80
A299420 CHPT4 ENERGY : Handover Agreements Completion Close-Out Form (HACC 25-Sep-20 0 80
A299430 CHPT4 ENERGY : All Undertakings and Assurance Matters Required for Hand 25-Sep-20 0 80
A299440 CHPT4 ENERGY : All Consents and Permits Matters Required for Handover C 25-Sep-20 0 80
A299580 CHPT4 ENERGY : Finalise Security Construction Statement 25-Sep-20 0 80
A299590 CHPT4 ENERGY : Security Construction Statement Authorised 25-Sep-20 0 80
A299670 CHPT4 ENERGY : EOWL Review with Programme for Close Out 25-Sep-20 0 80
A299600 CHPT4 ENERGY : EMC Technical File Authorised 18-Dec-20* 0 20

T-08 (READY - HandT-08 (READY - Handover readiness and pre-acceptance) 07-Aug-20 09-Oct-20 44 78
T-08 Readiness MeT-08 Readiness Meeting 09-Oct-20 09-Oct-20 0 78
A343570 CHPT4 ENERGY : T-08 Readiness Meeting 09-Oct-20 0 78

Documentation ReDocumentation Required at T-08 07-Aug-20 02-Oct-20 39 80
A300130 CHPT4 ENERGY : Complete submission of O&Ms 07-Aug-20 0 119
A300470 CHPT4 ENERGY : MEP Red line Drawings Completed by CRL 14-Aug-20* 0 115
A300140 CHPT4 ENERGY : Agreement of EOWLS open prior to handover 14-Aug-20* 0 114
A300090 CHPT4 ENERGY : RAM & DRACAS Records Submitted 14-Aug-20* 0 114
A300110 CHPT4 ENERGY : Draft Appendix D of RS SJ Submitted 21-Aug-20 0 109
A300490 CHPT4 ENERGY : Civils & Structures Red line Drawings Completed by CRL 02-Oct-20 0 80

CEGCEG 14-Aug-20 14-Aug-20 0 114
A300340 CHPT4 ENERGY : CEG VAP Report 14-Aug-20* 0 114

T-07 (READY - HandT-07 (READY - Handover readiness and pre-acceptance) 14-Aug-20 15-Oct-20 44 78
T-07 Readiness MeT-07 Readiness Meeting 15-Oct-20 15-Oct-20 0 78
A343580 CHPT4 ENERGY : T-07 Readiness Meeting 15-Oct-20 0 78

Documentation ReDocumentation Required at T-07 14-Aug-20 21-Aug-20 6 116
A300160 CHPT4 ENERGY : Care & Custody records to date Submitted 14-Aug-20* 0 120
A300190 CHPT4 ENERGY : ACs in CARE  (C610 OHLE) TBC 14-Aug-20* 0 122
A338520 CHPT4 ENERGY : ACs in CARE (C644) 14-Aug-20* 0 122
A339910 CHPT4 ENERGY : ACs in CARE (C650) TBC 14-Aug-20* 0 122
A300180 CHPT4 ENERGY : Asset Inventory (Maintenance Records) to date 14-Aug-20* 0 119
A300170 CHPT4 ENERGY : Appendix D of RS SJ Approved 21-Aug-20 0 114

CEGCEG 14-Aug-20 14-Aug-20 0 121
A300350 CHPT4 ENERGY : CEG VAP respond to final site VAP visit 14-Aug-20* 0 121

T-06 (READY - HandT-06 (READY - Handover readiness and pre-acceptance) 14-Aug-20 22-Oct-20 49 78
T-06 Readiness MeT-06 Readiness Meeting 22-Oct-20 22-Oct-20 0 78
A300030 CHPT4 ENERGY : T-06 Readiness Meeting 22-Oct-20 0 78

Documentation ReDocumentation Required at T-06 14-Aug-20 21-Aug-20 6 121
A300200 CHPT4 ENERGY : Remaining Red Lines to be Complete 14-Aug-20* 0 127
A300220 CHPT4 ENERGY : All O&Ms reviewed & Minimum Code 2 14-Aug-20* 0 126
A300230 CHPT4 ENERGY : EOWLS/CIAC 3 Progress Review 14-Aug-20* 0 126
A300100 CHPT4 ENERGY : Consolidated H&S file Approve 21-Aug-20 0 109
A300210 CHPT4 ENERGY : Appendix D of RS SJ Submitted to RAB C 21-Aug-20 0 121
A346070 CHPT4 ENERGY : Contractor H&S file code 1 21-Aug-20* 0 109

T-05 (READY - HandT-05 (READY - Handover readiness and pre-acceptance) 10-Sep-20 29-Oct-20 35 82
T-05 Readiness MeT-05 Readiness Meeting 29-Oct-20 29-Oct-20 0 78
A343590 CHPT4 ENERGY : T-05 Readiness Meeting 29-Oct-20 0 78

Documentation ReDocumentation Required at T-05 10-Sep-20 10-Sep-20 0 117
A300540 CHPT4 ENERGY : SJ Chapter RAB C Approval 10-Sep-20 0 117

T-04 (GO/No-Go GaT-04 (GO/No-Go Gate Review) 14-Aug-20 05-Nov-20 58 78
T-04 GO/No-Go GaT-04 GO/No-Go Gate Review 05-Nov-20 05-Nov-20 0 78
A299860 CHPT4 ENERGY : T-04 GO/No-Go Gate Review 05-Nov-20 0 78

Documentation ReDocumentation Required at T-04 14-Aug-20 29-Oct-20 53 82
A299710 CHPT4 ENERGY : Confirmation of specialist tools & equipment readiness 14-Aug-20* 0 135
A299730 CHPT4 ENERGY : Agreed EOWLS conditions for Handover 14-Aug-20 0 135
A299120 CHPT4 ENERGY : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accep 28-Aug-20* 0 126
A299140 CHPT4 ENERGY : Spares & Equipment Procured by Contractor/CRL (as appr 28-Aug-20* 0 126
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A299150 CHPT4 ENERGY : Spares & Equipment Transferred to IM's by Contractor / CR 28-Aug-20 0 126
A299800 CHPT4 ENERGY : Training Certificate Approved 28-Aug-20* 0 126
A299810 CHPT4 ENERGY : As Builts Complete 28-Aug-20* 0 126
A299830 CHPT4 ENERGY : Contractor Care and Custody Maintenance Records uploa 28-Aug-20* 0 126
A299350 CHPT4 ENERGY : All O&Ms Closed 28-Aug-20* 0 125
A299820 CHPT4 ENERGY : Appendix D of RS SJ RAB C Approval 10-Sep-20 0 117
A299720 CHPT4 ENERGY : Final Chapter ECHR Submitted at T-04 GO Stage 29-Oct-20 0 82

CEGCEG 28-Aug-20 28-Aug-20 0 126
A300370 CHPT4 ENERGY : All CAT A VAP comments closed (T-4) 28-Aug-20* 0 126

T-02 (Handover readT-02 (Handover readiness and pre-acceptance) 19-Nov-20 19-Nov-20 0 78
T-02 Pre-acceptancT-02 Pre-acceptance Meeting 19-Nov-20 19-Nov-20 0 78
A342240 CHPT4 ENERGY : T-02 Pre-acceptance Meeting 19-Nov-20 0 78

T-02 Key DeliverabT-02 Key Deliverables 19-Nov-20 19-Nov-20 0 78
HMDL 95% CompHMDL 95% Complete Submission 19-Nov-20 19-Nov-20 0 78
A300240 CHPT4 ENERGY : HMDL 95% Complete Submission 19-Nov-20 0 78

Final ECHRFinal ECHR 19-Nov-20 19-Nov-20 0 78
A299920 CHPT4 ENERGY : Final Chapter ECHR Signed off/Approved 19-Nov-20 0 78
A299930 CHPT4 ENERGY : Chapter Completion Handover Certificate (CCHC) Signed b 19-Nov-20 0 78

T-01 (ACCEPT - ChaT-01 (ACCEPT - Chapter Acceptance for Handover) 26-Nov-20 26-Nov-20 0 78
T-01 Accept MeetinT-01 Accept Meeting 26-Nov-20 26-Nov-20 0 78
A300580 CHPT4 ENERGY : T-01 Chapter Acceptance Meeting 26-Nov-20 0 78

CEG : CAT B VAPCEG : CAT B VAP 26-Nov-20 26-Nov-20 0 78
A300250 CHPT4 ENERGY : All CAT B VAP comments c losed 26-Nov-20 0 78

Energy (C610 OHLEEnergy (C610 OHLE, C644 & C650) : Handover Assurance Deliverables Complete (0) (Trial Run 03-Dec-20 03-Dec-20 0 78
A300260 CHPT4 ENERGY : Handover Assurance Deliverables Complete (Trial Running 03-Dec-20 0 78

Chapter 5 - Tunnel SysChapter 5 - Tunnel Systems & Safety 31-Jul-20 09-Nov-20 71 96
Chapter DocumentatiChapter Documentation/Assurance: Chapter 5 - Tunnel Systems & Safety 31-Jul-20 09-Nov-20 71 96
T- Minus Reviews: CT- Minus Reviews: Chapter ECHR Deliverables (Trial Running) 31-Jul-20 09-Nov-20 71 96
Pre T-12 (PLANNINGPre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 31-Jul-20 10-Aug-20 6 84
Pre T-12 Planning MPre T-12 Planning Meeting 10-Aug-20 10-Aug-20 0 84
A301970 CHPT5 Tunnel Sys : Pre T-12 Planning Meeting 10-Aug-20* 0 84

Key Prerequisites PKey Prerequisites Prior to T-12 Review Meeting 31-Jul-20 31-Jul-20 0 90
A342270 CHPT5 Tunnel Sys : Spares & Equipment Transferred to IM's by Contractor / C 31-Jul-20* 0 90

T-12 (REVIEW - HanT-12 (REVIEW - Handover actions review) 31-Jul-20 17-Aug-20 12 96
T-12 Review MeetinT-12 Review Meeting 17-Aug-20 17-Aug-20 0 96
A301420 CHPT5 Tunnel Sys : T-12 Review Meeting 17-Aug-20 0 96

Documentation ReDocumentation Required at T-12 31-Jul-20 10-Aug-20 6 102
A342290 CHPT5 Tunnel Sys : Fire compliance - Authority to Use (for Handover) 31-Jul-20* 0 108
A301990 CHPT5 Tunnel Sys : Critical Spares & Tools List Finalised and Agreed with IM b 31-Jul-20* 0 90
A301600 CHPT5 Tunnel Sys : IRNs, PCCs & Calcs in CARE 10-Aug-20 0 102
A302000 CHPT5 Tunnel Sys : 2.1 (IRN) Certification Package - Code 1 10-Aug-20 0 102
A302150 CHPT5 Tunnel Sys : Concessions Register Finalised by CRL 10-Aug-20 0 84

T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 24-Aug-20 24-Aug-20 0 96
T-11 Review MeetinT-11 Review Meeting 24-Aug-20 24-Aug-20 0 96
A343610 CHPT5 Tunnel Sys : T-11 Review Meeting 24-Aug-20 0 96

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 31-Jul-20 28-Aug-20 21 96
T-10 Review MeetinT-10 Review Meeting 28-Aug-20 28-Aug-20 0 96
A343620 CHPT5 Tunnel Sys : T-10 Review Meeting 28-Aug-20 0 96

Documentation ReDocumentation Required at T-10 31-Jul-20 07-Aug-20 5 112
A300900 CHPT5 Tunnel Sys : Asset Information Transfer Including VAP (Drop 6) to RfL/ 31-Jul-20* 0 117
A301270 CHPT5 Tunnel Sys : PACS in CARE + iAC / AC Status 07-Aug-20* 0 112

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 31-Jul-20 07-Sep-20 26 96
T-09 Review MeetinT-09 Review Meeting 07-Sep-20 07-Sep-20 0 96
A301430 CHPT5 Tunnel Sys : T-09 Review Meeting 07-Sep-20 0 96

Documentation ReDocumentation Required at T-09 31-Jul-20 28-Aug-20 21 101
A301650 CHPT5 Tunnel Sys : Asset Inventory (Asset Inspection Register) 31-Jul-20* 0 120
A301540 CHPT5 Tunnel Sys : PWHR Closed - All SIF/RCA transferred for Chapter 31-Jul-20* 0 121
A300680 CHPT5 Tunnel Sys : CARE Report Finalised by CRL 28-Aug-20 0 99
A300710 CHPT5 Tunnel Sys : Holistic Maintenance Plan Finalised by CRL 28-Aug-20 0 99
A300910 CHPT5 Tunnel Sys : Verification Activities for Systemwide Completed by CRL C 28-Aug-20 0 99
A300950 CHPT5 Tunnel Sys : OIP Plan Finalised and AMS Updated 28-Aug-20 0 99
A300960 CHPT5 Tunnel Sys : Update existing IM boundary Document with Urban Realm 28-Aug-20 0 99
A300970 CHPT5 Tunnel Sys : Infrastructure Boundary Document Available 28-Aug-20 0 99
A300980 CHPT5 Tunnel Sys : Agreements List Finalised by CRL 28-Aug-20 0 99
A300990 CHPT5 Tunnel Sys : Agreements Required for Handover Are In Place 28-Aug-20 0 99
A301000 CHPT5 Tunnel Sys : Handover Agreements Completion Close-Out Form (HAC 28-Aug-20 0 99
A301010 CHPT5 Tunnel Sys : All Undertakings and Assurance Matters Required for Ha 28-Aug-20 0 99
A301020 CHPT5 Tunnel Sys : All Consents and Permits Matters Required for Handover 28-Aug-20 0 99
A301160 CHPT5 Tunnel Sys : Finalise Security Construction Statement 28-Aug-20 0 99
A301170 CHPT5 Tunnel Sys : Security Construction Statement Authorised 28-Aug-20 0 99
A301180 CHPT5 Tunnel Sys : EMC Technical File Authorised 28-Aug-20 0 99
A301250 CHPT5 Tunnel Sys : EOWL Review with Programme for Close Out 28-Aug-20 0 99
A301470 CHPT5 Tunnel Sys : Concessions Register Finalised by CRL 28-Aug-20 0 99
A301980 CHPT5 Tunnel Sys : Safety Issues File (for Handover) 28-Aug-20 0 99
A302040 CHPT5 Tunnel Sys : Requirements Management Compliance Report Complete 28-Aug-20 0 99

T-08 (READY - HandT-08 (READY - Handover readiness and pre-acceptance) 31-Jul-20 14-Sep-20 31 96
T-08 Readiness MeT-08 Readiness Meeting 14-Sep-20 14-Sep-20 0 96
A343630 CHPT5 Tunnel Sys : T-08 Readiness Meeting 14-Sep-20 0 96

Documentation ReDocumentation Required at T-08 31-Jul-20 20-Aug-20 15 112
A301700 CHPT5 Tunnel Sys : Training Certificate Submitted by CRL 31-Jul-20* 0 125
A301720 CHPT5 Tunnel Sys : Agreement of EOWLS open prior to handover (TBC) 31-Jul-20* 0 125
A302070 CHPT5 Tunnel Sys : MEP Red line Drawings Completed by CRL 31-Jul-20* 0 125
A346150 CHPT5 Tunnel Sys : Architectural Red line Drawing Completed by CRL/Tier 1 31-Jul-20* 0 125
A301670 CHPT5 Tunnel Sys : RAM & DRACAS Records Submitted 14-Aug-20* 0 115
A301690 CHPT5 Tunnel Sys : C610 LV Power - Draft Appendix E of RS SJ Submitted 20-Aug-20 0 112
A341730 CHPT5 Tunnel Sys : C610 Firemain Power - Draft Appendix E of RS SJ Submi 20-Aug-20 0 112
A341780 CHPT5 Tunnel Sys : C610 Tunnel & Surface Lighting - Draft Appendix E of RS 20-Aug-20 0 112
A341850 CHPT5 Tunnel Sys : C610 Pumped Drainage and Cross Passage - Draft Appe 20-Aug-20 0 112
A341910 CHPT5 Tunnel Sys : C610 Walkways - Draft Appendix E of RS SJ Submitted 20-Aug-20 0 112
A341970 CHPT5 Tunnel Sys : C610 Tunnel Ventilation - Draft Appendix E of RS SJ Subm 20-Aug-20 0 112

T-07 (READY - HandT-07 (READY - Handover readiness and pre-acceptance) 31-Jul-20 21-Sep-20 36 96
T-07 Readiness MeT-07 Readiness Meeting 21-Sep-20 21-Sep-20 0 96
A343640 CHPT5 Tunnel Sys : T-07 Readiness Meeting 21-Sep-20 0 96

Documentation ReDocumentation Required at T-07 31-Jul-20 14-Sep-20 30 102
A301730 CHPT5 Tunnel Sys : HMDL Submitted 31-Jul-20* 0 130
A301740 CHPT5 Tunnel Sys : Care & Custody records to date Submitted (TBC) 31-Jul-20* 0 130
A301760 CHPT5 Tunnel Sys : Asset Inventory (Maintenance Records) to date 31-Jul-20* 0 130
A302100 CHPT5 Tunnel Sys : Construction Certification Package for Civils & Structures 07-Aug-20* 0 125
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A301750 CHPT5 Tunnel Sys : C610 LV Power - Appendix E of RS SJ Approved 20-Aug-20 0 117
A341740 CHPT5 Tunnel Sys : C610 Firemain Power - Appendix E of RS SJ Approved 20-Aug-20 0 117
A341790 CHPT5 Tunnel Sys : C610 Tunnel & Surface Lighting - Appendix E of RS SJ Ap 20-Aug-20 0 117
A341860 CHPT5 Tunnel Sys : C610 Pumped Drainage and Cross Passage - Appendix E 20-Aug-20 0 117
A341920 CHPT5 Tunnel Sys : C610 Walkways - Appendix E of RS SJ Approved 20-Aug-20 0 117
A341980 CHPT5 Tunnel Sys : C610 Tunnel Ventilation - Appendix E of RS SJ Approved 20-Aug-20 0 117
A301770 CHPT5 Tunnel Sys : ACs in CARE 14-Sep-20* 0 90

CEGCEG 07-Aug-20 07-Aug-20 0 127
A301930 CHPT5 Tunnel Sys : CEG VAP respond to final site VAP visit 07-Aug-20* 0 127

T-06 (READY - HandT-06 (READY - Handover readiness and pre-acceptance) 31-Jul-20 28-Sep-20 41 96
T-06 Readiness MeT-06 Readiness Meeting 28-Sep-20 28-Sep-20 0 96
A301610 CHPT5 Tunnel Sys : T-06 Readiness Meeting 28-Sep-20 0 96

Documentation ReDocumentation Required at T-06 31-Jul-20 14-Sep-20 30 107
A301780 CHPT5 Tunnel Sys : Remaining Red Lines to be Complete 31-Jul-20* 0 137
A301800 CHPT5 Tunnel Sys : All O&Ms reviewed & Minimum Code 2 31-Jul-20* 0 137
A342300 CHPT5 Tunnel Sys : Red line Drawings Accepted by CRL 04-Aug-20* 0 135
A301680 CHPT5 Tunnel Sys : Consolidated H&S file Approve 20-Aug-20* 0 110
A301810 CHPT5 Tunnel Sys : EOWLS/CIAC 3 Progress Review 14-Sep-20 0 107

T-05 (READY - HandT-05 (READY - Handover readiness and pre-acceptance) 07-Aug-20 05-Oct-20 41 96
T-05 Readiness MeT-05 Readiness Meeting 05-Oct-20 05-Oct-20 0 96
A343650 CHPT5 Tunnel Sys : T-05 Readiness Meeting 05-Oct-20 0 96

Documentation ReDocumentation Required at T-05 20-Aug-20 20-Aug-20 0 127
A301790 CHPT5 Tunnel Sys : C610 LV Power - Appendix E of RS SJ Submitted to RAB 20-Aug-20 0 127
A341750 CHPT5 Tunnel Sys : C610 Firemain Power - Appendix E of RS SJ Submitted to 20-Aug-20 0 127
A341800 CHPT5 Tunnel Sys : C610 Tunnel & Surface Lighting - Appendix E of RS SJ Su 20-Aug-20 0 127
A341870 CHPT5 Tunnel Sys : C610 Pumped Drainage and Cross Passage - Appendix E 20-Aug-20 0 127
A341930 CHPT5 Tunnel Sys : C610 Walkways - Appendix E of RS SJ Submitted to RAB 20-Aug-20 0 127
A341990 CHPT5 Tunnel Sys : C610 Tunnel Ventilation - Appendix E of RS SJ Submitted 20-Aug-20 0 127

CEGCEG 07-Aug-20 07-Aug-20 0 137
A301940 CHPT5 Tunnel Sys : Assurance RIR and MAAT tracker fully populated (inc res 07-Aug-20* 0 137

T-04 (GO/No-Go GaT-04 (GO/No-Go Gate Review) 31-Jul-20 12-Oct-20 51 96
T-04 GO/No-Go GaT-04 GO/No-Go Gate Review 12-Oct-20 12-Oct-20 0 96
A301440 CHPT5 Tunnel Sys : T-04 GO/No-Go Gate Review 12-Oct-20 0 96

Documentation ReDocumentation Required at T-04 03-Aug-20 08-Oct-20 48 98
A301380 CHPT5 Tunnel Sys : Training Certificate Approved 03-Aug-20* 0 145
A301390 CHPT5 Tunnel Sys : As Builts Complete 04-Aug-20* 0 144
A300700 CHPT5 Tunnel Sys : All Post FDO Gate Impact Reports (GIRS's) Code 1 Acce 07-Aug-20* 0 141
A300930 CHPT5 Tunnel Sys : All O&Ms closed 14-Aug-20* 0 136
A301400 CHPT5 Tunnel Sys : C610 LV Power - Appendix E of RS SJ RAB C Approval 20-Aug-20 0 131
A341810 CHPT5 Tunnel Sys : C610 Firemain Power - Appendix E of RS SJ RAB C Appr 20-Aug-20 0 131
A341820 CHPT5 Tunnel Sys : C610 Tunnel & Surface Lighting - Appendix E of RS SJ RA 20-Aug-20 0 131
A341880 CHPT5 Tunnel Sys : C610 Pumped Drainage and Cross Passage - Appendix E 20-Aug-20 0 131
A341940 CHPT5 Tunnel Sys : C610 Walkways - Appendix E of RS SJ RAB C Approval 20-Aug-20 0 131
A342000 CHPT5 Tunnel Sys : C610 Tunnel Ventilation - Appendix E of RS SJ RAB C App 20-Aug-20 0 131
A301290 CHPT5 Tunnel Sys : Confirmation of specialist tools & equipment readiness 14-Sep-20* 0 116
A301310 CHPT5 Tunnel Sys : Agreed EOWLS conditions for Handover 14-Sep-20* 0 116
A300720 CHPT5 Tunnel Sys : Spares & Equipment Procured by Contractor/CRL (as ap 05-Oct-20 0 100
A300730 CHPT5 Tunnel Sys : Spares & Equipment Transferred to IM's by Contractor / C 05-Oct-20 0 100
A301040 CHPT5 Tunnel Sys : Handback of Urban Realm to Local Borough Completed b 05-Oct-20 0 100
A301300 CHPT5 Tunnel Sys : Final Chapter ECHR Submitted at T-04 GO Stage 05-Oct-20 0 100
A301410 CHPT5 Tunnel Sys : Contractor Care and Custody Maintenance Records uplo 05-Oct-20 0 100
A302120 CHPT5 Tunnel Sys : SJ Chapter RAB C Approval 08-Oct-20 0 97

CEGCEG 31-Jul-20 31-Jul-20 0 147
A301950 CHPT5 Tunnel Sys : All CAT A VAP comments closed 31-Jul-20* 0 147

T-02 (Handover readT-02 (Handover readiness and pre-acceptance) 26-Oct-20 26-Oct-20 0 96
T-02 Pre-acceptancT-02 Pre-acceptance Meeting 26-Oct-20 26-Oct-20 0 96
A342250 CHPT5 Tunnel Sys : T-02 Pre-acceptance Meeting 26-Oct-20 0 96

T-02 Key DeliverabT-02 Key Deliverables 26-Oct-20 26-Oct-20 0 96
HMDL 95% CompHMDL 95% Complete Submission 26-Oct-20 26-Oct-20 0 96
A301820 CHPT5 Tunnel Sys : HMDL 95% Complete Submission 26-Oct-20 0 96

Final ECHRFinal ECHR 26-Oct-20 26-Oct-20 0 96
A301500 CHPT5 Tunnel Sys : Final Chapter ECHR Signed off/Approved 26-Oct-20 0 96
A301510 CHPT5 Tunnel Sys : Chapter Completion Handover Certificate (CCHC) Signed 26-Oct-20 0 96

T-01 (ACCEPT - ChaT-01 (ACCEPT - Chapter Acceptance for Handover) 26-Oct-20 02-Nov-20 5 96
T-01 Accept MeetinT-01 Accept Meeting 02-Nov-20 02-Nov-20 0 96
A302160 CHPT5 Tunnel Sys : T-01 Chapter Acceptance Meeting 02-Nov-20 0 96

CEG : CAT B VAPCEG : CAT B VAP 26-Oct-20 26-Oct-20 0 101
A301830 CHPT5 Tunnel Sys : All CAT B VAP comments closed 26-Oct-20 0 101

Tunnel Systems & STunnel Systems & Safety : Handover Assurance Deliverables Complete (0) (Trial Running) 09-Nov-20 09-Nov-20 0 96
A301840 CHPT5 Tunnel Sys : Handover Assurance Deliverables Complete (Trial Runnin 09-Nov-20 0 96

Chapter 6 - SignallingChapter 6 - Signalling 29-Jul-20 04-Dec-20 91 77
Chapter SC DocumenChapter SC Documentation/Assurance: Chapter 6 - Signalling 29-Jul-20 04-Dec-20 91 77
T- Minus Reviews: CT- Minus Reviews: Chapter SC Deliverables (Trial Running) 29-Jul-20 04-Dec-20 91 77
Pre T-12 (PLANNINGPre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 29-Jul-20 04-Sep-20 25 66
Pre T-12 Planning MPre T-12 Planning Meeting 04-Sep-20 04-Sep-20 0 66
A303550 CHPT6 SIG : Pre T-12 Planning Meeting 04-Sep-20* 0 66

Key Prerequisites PKey Prerequisites Prior to T-12 Review Meeting 29-Jul-20 07-Aug-20 6 75
A302790 CHPT6 SIG : FDO Signed off and Closed (CRL) 29-Jul-20* 0 81
A302460 CHPT6 SIG : Asset Attributes/Labelling Complete by Contractor 07-Aug-20* 0 75
A302470 CHPT6 SIG : Asset Information Site Verification Report  Approved 07-Aug-20* 0 75
A302770 CHPT6 SIG : Training Plan Approved by CRL - Code 1 07-Aug-20* 0 75
A302920 CHPT6 SIG : Tier 1 Contractor engagement Re: T-Minus Requirements (CRL) 07-Aug-20* 0 75
A302940 CHPT6 SIG : Plan/Programme for delivery of assurance & handover in suppor 07-Aug-20* 0 75
A302950 CHPT6 SIG : Validate Gap Requirements (CRL) 07-Aug-20* 0 75
A303040 CHPT6 SIG : Draft Chapter Stage Completion Report (Trial Running) Submitte 07-Aug-20* 0 75
A303070 CHPT6 SIG : Contractor Asset Verification Process 07-Aug-20* 0 75
A303100 CHPT6 SIG : HMDL list available and approved (CRL) 07-Aug-20* 0 75

T-12 (REVIEW - HanT-12 (REVIEW - Handover actions review) 17-Aug-20 11-Sep-20 18 90
T-12 Review MeetinT-12 Review Meeting 11-Sep-20 11-Sep-20 0 70
A303000 CHPT6 SIG : T-12 Review Meeting 11-Sep-20 0 70

Documentation ReDocumentation Required at T-12 17-Aug-20 04-Sep-20 12 96
A303580 CHPT6 SIG : 2.1 (IRN) Certification Package - Code 1 17-Aug-20* 0 108
A342190 CHPT6 SIG : C620 ESJ Update to Code 1 20-Aug-20 0 105
A303570 CHPT6 SIG : Critical Spares & Tools List Finalised and Agreed with IM by CRL 28-Aug-20* 0 70
A303590 CHPT6 SIG : 2.2 (PCC) Certification Package - Code 1 04-Sep-20* 0 96
A303730 CHPT6 SIG : Concessions Register Finalised by CRL 04-Sep-20 0 66
A302240 CHPT6 SIG : Human Factors Report Completed by Contractor 04-Sep-20 0 66
A302250 CHPT6 SIG : Human Factors Compliance Statement Finalised by CRL 04-Sep-20 0 66
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A303110 CHPT6 SIG : Access & Maintenance Strategy Issued 04-Sep-20 0 66
A303180 CHPT6 SIG : IRNs, PCCs & Calcs in CARE 04-Sep-20 0 96

T-11 (REVIEW - HanT-11 (REVIEW - Handover actions review) 11-Sep-20 27-Oct-20 32 75
T-11 Review MeetinT-11 Review Meeting 18-Sep-20 18-Sep-20 0 75
A343660 CHPT6 SIG : T-11 Review Meeting 18-Sep-20 0 75

Documentation ReDocumentation Required at T-11 11-Sep-20 27-Oct-20 32 75
A303130 CHPT6 SIG : Asset Data Drop 5 Submitted Excluding VAP 11-Sep-20* 0 70
A302480 CHPT6 SIG : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by C 27-Oct-20* 0 75

CEGCEG 11-Sep-20 11-Sep-20 0 70
A303490 CHPT6 SIG : CRL PM respond to CEG with populated assurance RIR 11-Sep-20* 0 70

T-10 (REVIEW - HanT-10 (REVIEW - Handover actions review) 18-Sep-20 27-Oct-20 27 85
T-10 Review MeetinT-10 Review Meeting 25-Sep-20 25-Sep-20 0 75
A343670 CHPT6 SIG : T-10 Review Meeting 25-Sep-20 0 75

Documentation ReDocumentation Required at T-10 18-Sep-20 27-Oct-20 27 85
A303600 CHPT6 SIG : 2.3 (PAC) Certification Package - Code 1 18-Sep-20 0 80
A303610 CHPT6 SIG : iACs Communication Package - Code 1 18-Sep-20* 0 85
A302840 CHPT6 SIG : Asset Data Drop 5 Approved 18-Sep-20 0 75
A302850 CHPT6 SIG : PACS in CARE + iAC / AC Status 18-Sep-20* 0 85
A303140 CHPT6 SIG : Health & Safety Files (including CDM Risk Register) Submitted - 18-Sep-20* 0 75
A346100 CHPT6 SIG : Asset Information Transfer Including VAP (Drop 6)  Approved 27-Oct-20* 0 85

T-09 (REVIEW - HanT-09 (REVIEW - Handover actions review) 20-Aug-20 02-Oct-20 30 75
T-09 Review MeetinT-09 Review Meeting 02-Oct-20 02-Oct-20 0 75
A303010 CHPT6 SIG : T-09 Review Meeting 02-Oct-20 0 75

Documentation ReDocumentation Required at T-09 20-Aug-20 25-Sep-20 25 80
A302500 CHPT6 SIG : C620 ESJ Approved 20-Aug-20 0 105
A303620 CHPT6 SIG : Requirements Management Compliance Report Completed by C 21-Aug-20* 0 104
A303230 CHPT6 SIG : Asset Inventory (Asset Inspection Register) 21-Aug-20* 0 104
A346080 CHPT6 SIG : Contractor completion of installation, T&C evidence into DOORs 21-Aug-20* 0 104
A346090 CHPT6 SIG : Crossrail verification of evidence in DOORs 21-Aug-20* 0 104
A303560 CHPT6 SIG : Safety Issues File (for Handover) 25-Sep-20 0 80
A302260 CHPT6 SIG : CARE Report Finalised by CRL 25-Sep-20 0 80
A302290 CHPT6 SIG : Holistic Maintenance Plan Finalised by CRL 25-Sep-20 0 80
A302490 CHPT6 SIG : Verification Activities for Systemwide Completed by CRL CEG 25-Sep-20 0 80
A302530 CHPT6 SIG : OIP Plan Finalised and AMS Updated 25-Sep-20 0 80
A302540 CHPT6 SIG : Update existing IM boundary Document with Urban Realm Detail 25-Sep-20 0 80
A302550 CHPT6 SIG : Infrastructure Boundary Document Available 25-Sep-20 0 80
A302560 CHPT6 SIG : Agreements List Finalised by CRL 25-Sep-20 0 80
A302570 CHPT6 SIG : Agreements Required for Handover Are In Place 25-Sep-20 0 80
A302580 CHPT6 SIG : Handover Agreements Completion Close-Out Form (HACCOF) A 25-Sep-20 0 80
A302590 CHPT6 SIG : All Undertakings and Assurance Matters Required for Handover 25-Sep-20 0 80
A302600 CHPT6 SIG : All Consents and Permits Matters Required for Handover Closed 25-Sep-20 0 80
A302760 CHPT6 SIG : EMC Technical File Authorised 25-Sep-20 0 80
A302830 CHPT6 SIG : EOWL Review with Programme for Close Out 25-Sep-20 0 80
A303050 CHPT6 SIG : Concessions Register Finalised by CRL 25-Sep-20 0 80
A303120 CHPT6 SIG : PWHR Closed - All SIF/RCA transferred for Chapter 25-Sep-20 0 80

T-08 (READY - HandT-08 (READY - Handover readiness and pre-acceptance) 28-Aug-20 09-Oct-20 29 77
T-08 Readiness MeT-08 Readiness Meeting 09-Oct-20 09-Oct-20 0 77
A343700 CHPT6 SIG : T-08 Readiness Meeting 09-Oct-20 0 77

Documentation ReDocumentation Required at T-08 28-Aug-20 02-Oct-20 24 80
A303630 CHPT6 SIG : Red line Drawing Completed by CRL/Tier 1 28-Aug-20* 0 104
A303250 CHPT6 SIG : RAM & DRACAS Records Submitted 28-Aug-20* 0 104
A303280 CHPT6 SIG : Training Certificate Submitted by CRL 28-Aug-20* 0 104
A303290 CHPT6 SIG : Complete submission of O&Ms 28-Aug-20* 0 104
A303260 CHPT6 SIG : Health & Safety Files Approved 18-Sep-20 0 90
A303270 CHPT6 SIG : Draft Appendix D of RS SJ Submitted 18-Sep-20 0 90
A303640 CHPT6 SIG : Architectural Red line Drawing Completed by CRL/Tier 1 02-Oct-20 0 80
A303650 CHPT6 SIG : Civils & Structures Red line Drawings Completed by CRL 02-Oct-20 0 80
A303660 CHPT6 SIG : All Post FDO Gate Impact Reports (GIRS's) Submitted to CRL 02-Oct-20* 0 75
A303300 CHPT6 SIG : Agreement of EOWLS open prior to handover 02-Oct-20 0 80

CEGCEG 02-Oct-20 02-Oct-20 0 80
A303500 CHPT6 SIG : CEG VAP Report 02-Oct-20 0 80

T-07 (READY - HandT-07 (READY - Handover readiness and pre-acceptance) 28-Aug-20 16-Oct-20 34 77
T-07 Readiness MeT-07 Readiness Meeting 16-Oct-20 16-Oct-20 0 77
A343680 CHPT6 SIG : T-07 Readiness Meeting 16-Oct-20 0 77

Documentation ReDocumentation Required at T-07 28-Aug-20 09-Oct-20 29 80
A303310 CHPT6 SIG : HMDL Submitted - SCROGS only 28-Aug-20* 0 109
A303320 CHPT6 SIG : Care & Custody records to date submitted - Stage completion on 28-Aug-20* 0 109
A303330 CHPT6 SIG : Appendix D of RS SJ Approved 18-Sep-20 0 95
A303680 CHPT6 SIG : Construction Certification Package for Civils & Structures Submi 09-Oct-20 0 80
A303690 CHPT6 SIG : Construction Certification Package for Architectural Finishes Sub 09-Oct-20 0 80
A303340 CHPT6 SIG : Asset Inventory (Maintenance Records) to date 09-Oct-20 0 80

CEGCEG 28-Aug-20 28-Aug-20 0 109
A303510 CHPT6 SIG : CEG VAP respond final site VAP visit 28-Aug-20* 0 109

T-06 (READY - HandT-06 (READY - Handover readiness and pre-acceptance) 28-Aug-20 23-Oct-20 40 77
T-06 Readiness MeT-06 Readiness Meeting 23-Oct-20 23-Oct-20 0 77
A303190 CHPT6 SIG : T-06 Readiness Meeting 23-Oct-20 0 77

Documentation ReDocumentation Required at T-06 28-Aug-20 18-Sep-20 15 102
A303350 CHPT6 SIG : ACs in CARE 28-Aug-20* 0 110
A303360 CHPT6 SIG : Remaining Red Lines to be Complete 28-Aug-20* 0 117
A303390 CHPT6 SIG : EOWLS/CIAC 3 Progress Review 28-Aug-20* 0 117
A303380 CHPT6 SIG : All O&Ms reviewed & Minimum Code 2 28-Aug-20* 0 116
A346110 CHPT6 SIG : T5X mapped 28-Aug-20* 0 116
A303370 CHPT6 SIG : Appendix D of RS SJ Submitted to RAB C 18-Sep-20 0 102

T-05 (READY - HandT-05 (READY - Handover readiness and pre-acceptance) 28-Aug-20 30-Oct-20 45 81
T-05 Readiness MeT-05 Readiness Meeting 30-Oct-20 30-Oct-20 0 77
A343710 CHPT6 SIG : T-05 Readiness Meeting 30-Oct-20 0 77

Documentation ReDocumentation Required at T-05 17-Sep-20 17-Sep-20 0 112
A303700 CHPT6 SIG : SJ Chapter RAB C Approval 17-Sep-20 0 112

CEGCEG 28-Aug-20 28-Aug-20 0 122
A303520 CHPT6 SIG : Assurance RIR and MAAT tracker fully populated (inc response 28-Aug-20* 0 122

T-04 (GO/No-Go GaT-04 (GO/No-Go Gate Review) 20-Aug-20 06-Nov-20 56 92
T-04 GO/No-Go GaT-04 GO/No-Go Gate Review 06-Nov-20 06-Nov-20 0 77
A303020 CHPT6 SIG : T-04 GO/No-Go Gate Review 06-Nov-20 0 77

Documentation ReDocumentation Required at T-04 20-Aug-20 30-Oct-20 51 97
A302880 CHPT6 SIG : Final Chapter SCR (Trial Running) Submitted at T-04 GO Stage 20-Aug-20* 0 132
A302890 CHPT6 SIG : Agreed EOWLS conditions for Handover 28-Aug-20* 0 126
A302280 CHPT6 SIG : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accepted b 28-Aug-20* 0 125
A302510 CHPT6 SIG : All O&Ms approved code 1 28-Aug-20* 0 125
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A302750 CHPT6 SIG : Cyber Security Statement / evidence complete and approved 28-Aug-20* 0 99
A302870 CHPT6 SIG : Confirmation of specialist tools & equipment readiness 28-Aug-20* 0 125
A302960 CHPT6 SIG : Training Certificate Approved 28-Aug-20 0 125
A346120 CHPT6 SIG : RAM Demonstration Case approved 28-Aug-20* 0 126
A346130 CHPT6 SIG : RAM Compliance Report approved 28-Aug-20* 0 141
A302980 CHPT6 SIG : Appendix D of RS SJ RAB C Approval 18-Sep-20 0 111
A302300 CHPT6 SIG : Spares & Equipment Procured by Contractor/CRL (as appropria 30-Oct-20 0 81
A302310 CHPT6 SIG : Spares & Equipment Transferred to IM's by Contractor / CRL 30-Oct-20 0 81
A302610 CHPT6 SIG : Landscaping Works Completed by Contractor 30-Oct-20 0 81
A302620 CHPT6 SIG : Handback of Urban Realm to Local Borough Completed by Cont 30-Oct-20 0 81
A302970 CHPT6 SIG : As Builts Complete 30-Oct-20 0 81
A302990 CHPT6 SIG : Contractor Care and Custody Maintenance Records uploaded 30-Oct-20 0 81

CEGCEG 28-Aug-20 28-Aug-20 0 126
A303530 CHPT6 SIG : All CAT A VAP comments closed 28-Aug-20* 0 126

T-02 (Handover readT-02 (Handover readiness and pre-acceptance) 28-Aug-20 20-Nov-20 59 77
T-02 Pre-acceptancT-02 Pre-acceptance Meeting 20-Nov-20 20-Nov-20 0 77
A342340 CHPT6 SIG : T-02 Pre-acceptance Meeting 20-Nov-20 0 77

T-02 Key DeliverabT-02 Key Deliverables 28-Aug-20 06-Nov-20 49 87
HMDL 95% CompHMDL 95% Complete Submission 28-Aug-20 28-Aug-20 0 136
A303400 CHPT6 SIG : HMDL 95% Complete Submission 28-Aug-20* 0 136

Final Chapter StagFinal Chapter Stage Completion Report 06-Nov-20 06-Nov-20 0 87
A303080 CHPT6 SIG : Final Chapter Stage Completion Report (Trial Running) Signed o 06-Nov-20 0 87
A342330 CHPT6 SIG : Chapter Stage Completion Handover Certificate (CSCC) Signed 06-Nov-20 0 87

T-01 (ACCEPT - ChaT-01 (ACCEPT - Chapter Acceptance for Handover) 27-Nov-20 27-Nov-20 0 77
T-01 Accept MeetinT-01 Accept Meeting 27-Nov-20 27-Nov-20 0 77
A303740 CHPT6 SIG : T-01 Chapter Acceptance Meeting 27-Nov-20 0 77

CEG : CAT B VAPCEG : CAT B VAP 27-Nov-20 27-Nov-20 0 77
A303410 CHPT6 SIG : All CAT B VAP comments closed 27-Nov-20 0 77

Signalling : HandovSignalling : Handover Assurance Deliverables Complete (0) (Trail Running) 04-Dec-20 04-Dec-20 0 77
A303420 CHPT6 SIG : Handover Assurance Deliverables Complete (Trial Running) 04-Dec-20 0 77

Routeway CivilsRouteway Civils 28-Aug-20 11-Dec-20 75 72
Documentation/AssuraDocumentation/Assurance: Routeway Civils 28-Aug-20 11-Dec-20 75 72
T- Minus Reviews: ECHT- Minus Reviews: ECHR Deliverables (Trial Running) 28-Aug-20 11-Dec-20 75 72
Pre T-12 (PLANNING -Pre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 28-Aug-20 11-Sep-20 10 18
Pre T-12 Planning MePre T-12 Planning Meeting 11-Sep-20 11-Sep-20 0 13
A327280 Routeway Civils : Pre T-12 Planning Meeting 11-Sep-20* 0 13

Key Prerequisites PriKey Prerequisites Prior to T-12 Review Meeting 28-Aug-20 28-Aug-20 1 27
A326180 Routeway Civils : ESJ Draft Submitted 28-Aug-20* 0 28
A326270 Routeway Civils : Asset Attributes/Labelling Complete by Contractor 28-Aug-20* 0 22
A326280 Routeway Civils : Asset Information Site Verification Report  Approved 28-Aug-20* 0 22
A326570 Routeway Civils : Training Plan Approved by CRL - Code 1 28-Aug-20* 0 22
A326690 Routeway Civils : Tier 1 Contractor engagement Re: T-Minus Requirements (C 28-Aug-20* 0 22
A326700 Routeway Civils : Programme for O&M Submissions (CRL) 28-Aug-20* 0 22
A326710 Routeway Civils : Plan/Programme for delivery of assurance & handover in sup 28-Aug-20* 0 22
A326720 Routeway Civils : Validate Gap Requirements (CRL) 28-Aug-20* 0 22
A326800 Routeway Civils : Draft Chapter ECHR Submitted (Pre T-12) 28-Aug-20* 0 22
A326830 Routeway Civils : Contractor Asset Verification Process 28-Aug-20* 0 22
A326860 Routeway Civils : HMDL list available and approved (CRL) 28-Aug-20* 0 22
A326880 Routeway Civils : PWHR Closed - All SIF/RCA transferred for Chapter 28-Aug-20* 0 22
A327440 Routeway Civils : CEG formal notification to PM of verification assurance (CEG 28-Aug-20* 0 22

T-12 (REVIEW - HandoT-12 (REVIEW - Handover actions review) 11-Sep-20 18-Sep-20 5 13
T-12 Review MeetingT-12 Review Meeting 18-Sep-20 18-Sep-20 0 13
A326770 Routeway Civils : T-12 Review Meeting 18-Sep-20 0 13

Documentation RequDocumentation Required at T-12 11-Sep-20 11-Sep-20 0 18
A326190 Routeway Civils : Human Factors Report Completed by Contractor 11-Sep-20 0 18
A326200 Routeway Civils : Human Factors Compliance Statement Finalised by CRL 11-Sep-20 0 18
A343720 Routeway Civils : ESJ Update to Code 1 11-Sep-20 0 18
A326870 Routeway Civils : Access & Maintenance Strategy Issued 11-Sep-20 0 18
A326930 Routeway Civils : As Builts required for O&Ms Approved 11-Sep-20 0 18
A326940 Routeway Civils : IRNs, PCCs & Calcs in CARE 11-Sep-20 0 18
A326960 Routeway Civils : Critical Spares & Tools List Provided 11-Sep-20 0 18
A327300 Routeway Civils : Critical Spares & Tools List Finalised and Agreed with IM by C 11-Sep-20 0 18
A327310 Routeway Civils : 2.1 (IRN) Certification Package - Code 1 11-Sep-20 0 18
A327320 Routeway Civils : 2.2 (PCC) Certification Package - Code 1 11-Sep-20 0 18
A327460 Routeway Civils : Concessions Register Finalised by CRL 11-Sep-20 0 18

T-11 (REVIEW - HandoT-11 (REVIEW - Handover actions review) 18-Sep-20 25-Sep-20 5 13
T-11 Review MeetingT-11 Review Meeting 25-Sep-20 25-Sep-20 0 13
A343730 Routeway Civils : T-11 Rev iew Meeting 25-Sep-20 0 13

Documentation RequDocumentation Required at T-11 18-Sep-20 18-Sep-20 0 18
A326890 Routeway Civils : Asset Data Drop 5 Submitted Excluding VAP 18-Sep-20 0 18

CEGCEG 18-Sep-20 18-Sep-20 0 18
A327220 Routeway Civils : CRL PM respond to CEG with populated assurance RIR 18-Sep-20 0 18

T-10 (REVIEW - HandoT-10 (REVIEW - Handover actions review) 18-Sep-20 02-Oct-20 10 13
T-10 Review MeetingT-10 Review Meeting 02-Oct-20 02-Oct-20 0 13
A343740 Routeway Civils : T-10 Review Meeting 02-Oct-20 0 13

Documentation RequDocumentation Required at T-10 18-Sep-20 25-Sep-20 5 18
A326640 Routeway Civils : Asset Data Drop 5 Approved 18-Sep-20 0 19
A326650 Routeway Civils : PACS in CARE + iAC / AC Status 25-Sep-20 0 18
A326900 Routeway Civils : Health Safety Files Submitted 25-Sep-20 0 14
A327330 Routeway Civils : 2.3 (PAC) Certification Package - Code 1 25-Sep-20 0 18
A327340 Routeway Civils : iACs Communication Package - Code 1 25-Sep-20 0 18

T-09 (REVIEW - HandoT-09 (REVIEW - Handover actions review) 11-Sep-20 09-Oct-20 20 13
T-09 Review MeetingT-09 Review Meeting 09-Oct-20 09-Oct-20 0 13
A326780 Routeway Civils : T-09 Review Meeting 09-Oct-20 0 13

Documentation RequDocumentation Required at T-09 11-Sep-20 02-Oct-20 15 18
A326310 Routeway Civils : ESJ Approved 11-Sep-20 0 33
A326210 Routeway Civils : CARE Report Finalised by CRL 02-Oct-20 0 18
A326240 Routeway Civils : Holistic Maintenance Plan Finalised by CRL 02-Oct-20 0 18
A326300 Routeway Civils : Verification Activities for Systemwide Completed by CRL CEG 02-Oct-20 0 18
A326330 Routeway Civils : OIP Plan Finalised and AMS Updated 02-Oct-20 0 18
A326340 Routeway Civils : Update existing IM boundary Document with Urban Realm D 02-Oct-20 0 18
A326350 Routeway Civils : Infrastructure Boundary Document Available 02-Oct-20 0 18
A326360 Routeway Civils : Agreements List Finalised by CRL 02-Oct-20 0 18
A326370 Routeway Civils : Agreements Required for Handover Are In Place 02-Oct-20 0 18
A326380 Routeway Civils : Handover Agreements Completion Close-Out Form (HACCO 02-Oct-20 0 18
A326390 Routeway Civils : All Undertakings and Assurance Matters Required for Hando 02-Oct-20 0 18
A326400 Routeway Civils : All Consents and Permits Matters Required for Handover Clo 02-Oct-20 0 18
A326540 Routeway Civils : Finalise Security Construction Statement 02-Oct-20 0 18
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A326550 Routeway Civils : Security Construction Statement Authorised 02-Oct-20 0 18
A326560 Routeway Civils : EMC Technical File Authorised 02-Oct-20 0 18
A326630 Routeway Civils : EOWL Review with Programme for Clos e Out 02-Oct-20 0 18
A326810 Routeway Civils : Concessions Register Finalised by CRL 02-Oct-20 0 18
A326970 Routeway Civils : Asset Inventory (Asset Inspection Register) 02-Oct-20 0 18
A327290 Routeway Civils : Safety Issues File (for Handover) 02-Oct-20 0 18
A327350 Routeway Civils : Requirements Management Compliance Report Completed b 02-Oct-20 0 18

T-08 (READY - HandoT-08 (READY - Handover readiness and pre-acceptance) 09-Oct-20 16-Oct-20 5 23
T-08 Readiness MeetT-08 Readiness Meeting 16-Oct-20 16-Oct-20 0 13
A343760 Routeway Civils : T-08 Readiness Meeting 16-Oct-20 0 13

Documentation RequDocumentation Required at T-08 09-Oct-20 16-Oct-20 5 23
A326980 Routeway Civils : RAM & DRACAS Records Submitted 09-Oct-20 0 18
A327010 Routeway Civils : Training Certificate Submitted by CRL 09-Oct-20 0 18
A327030 Routeway Civils : Agreement of EOWLS open prior to handover 09-Oct-20 0 18
A327360 Routeway Civils : MEP Red line Drawings Completed by CRL 09-Oct-20 0 18
A327370 Routeway Civils : Architectural Red line Drawing Completed by CRL/Tier 1 09-Oct-20 0 18
A327380 Routeway Civils : Civils & Structures Red line Drawings Completed by CRL 09-Oct-20 0 18
A327390 Routeway Civils : All Post FDO Gate Impact Reports (GIRS's) Submitted to CR 09-Oct-20 0 18
A326990 Routeway Civils : Health & Safety Files Approved 15-Oct-20 0 14
A327000 Routeway Civils : Draft Appendix D of RS SJ Submitted 15-Oct-20 0 14
A327020 Routeway Civils : Complete submission of O&Ms 16-Oct-20 0 23

CEGCEG 09-Oct-20 09-Oct-20 0 18
A327230 Routeway Civils : CEG VAP Report 09-Oct-20 0 18

T-07 (READY - HandoT-07 (READY - Handover readiness and pre-acceptance) 15-Oct-20 23-Oct-20 6 13
T-07 Readiness MeetT-07 Readiness Meeting 23-Oct-20 23-Oct-20 0 13
A343750 Routeway Civils : T-07 Readiness Meeting 23-Oct-20 0 13

Documentation RequDocumentation Required at T-07 15-Oct-20 16-Oct-20 1 18
A327060 Routeway Civils : Appendix D of RS SJ Approved 15-Oct-20 0 19
A327040 Routeway Civils : HMDL Submitted 16-Oct-20 0 18
A327050 Routeway Civils : Care & Custody records to date Submitted 16-Oct-20 0 18
A327070 Routeway Civils : Asset Inventory (Maintenance Records) to date 16-Oct-20 0 18
A327080 Routeway Civils : ACs in CARE 16-Oct-20 0 18
A327410 Routeway Civils : Construction Certification Package for Civils & Structures Su 16-Oct-20 0 18
A327420 Routeway Civils : Construction Certification Package for Architectural Finishes 16-Oct-20 0 18

CEGCEG 16-Oct-20 16-Oct-20 0 18
A327240 Routeway Civils : CEG VAP respond final site VAP visit 16-Oct-20 0 18

T-06 (READY - HandoT-06 (READY - Handover readiness and pre-acceptance) 15-Oct-20 30-Oct-20 11 13
T-06 Readiness MeetT-06 Readiness Meeting 30-Oct-20 30-Oct-20 0 13
A326950 Routeway Civils : T-06 Readiness Meeting 30-Oct-20 0 13

Documentation RequDocumentation Required at T-06 15-Oct-20 23-Oct-20 6 18
A327100 Routeway Civils : Appendix D of RS SJ Submitted to RAB C 15-Oct-20 0 24
A327110 Routeway Civils : All O&Ms reviewed & Minimum Code 2 16-Oct-20 0 23
A327120 Routeway Civils : EOWLS/CIAC 3 Progress Review 16-Oct-20 0 23
A326290 Routeway Civils : Asset Information Transfer Including VAP (Drop 6) to RfL/LU 22-Oct-20 0 19
A327090 Routeway Civils : Remaining Red Lines to be Complete 23-Oct-20 0 18

T-05 (READY - HandoT-05 (READY - Handover readiness and pre-acceptance) 30-Oct-20 06-Nov-20 5 76
T-05 Readiness MeetT-05 Readiness Meeting 06-Nov-20 06-Nov-20 0 72
A343770 Routeway Civils : T-05 Readiness Meeting 06-Nov-20 0 72

Documentation RequDocumentation Required at T-05 30-Oct-20 30-Oct-20 0 81
A327430 Routeway Civils : SJ Chapter RAB C Approval 30-Oct-20 0 81

CEGCEG 30-Oct-20 30-Oct-20 0 77
A327250 Routeway Civils : Assurance RIR and MAAT tracker fully populated (inc respon 30-Oct-20 0 77

T-04 (GO/No-Go GateT-04 (GO/No-Go Gate Review) 16-Oct-20 13-Nov-20 20 72
T-04 GO/No-Go GateT-04 GO/No-Go Gate Review 13-Nov-20 13-Nov-20 0 72
A326790 Routeway Civils : T-04 GO/No-Go Gate Review 13-Nov-20 0 72

Documentation RequDocumentation Required at T-04 16-Oct-20 06-Nov-20 15 76
A326680 Routeway Civils : Agreed EOWLS conditions for Handover 16-Oct-20 0 91
A326750 Routeway Civils : Appendix D of RS SJ RAB C Approval 30-Oct-20 0 81
A326230 Routeway Civils : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accepte 06-Nov-20 0 76
A326250 Routeway Civils : Spares & Equipment Procured by Contractor/CRL (as  appro 06-Nov-20 0 76
A326260 Routeway Civils : Spares & Equipment Transferred to IM's by Contractor / CRL 06-Nov-20 0 76
A326320 Routeway Civils : All O&Ms Closed 06-Nov-20 0 76
A326410 Routeway Civils : Landscaping Works Completed by Contractor 06-Nov-20 0 76
A326420 Routeway Civils : Handback of Urban Realm to Local Borough Completed by C 06-Nov-20 0 76
A326580 Routeway Civils : Contractor Commence Care and Custody Period (if applicab 06-Nov-20 0 76
A326660 Routeway Civils : Confirmation of specialist tools & equipment readiness 06-Nov-20 0 76
A326670 Routeway Civils : Final Chapter ECHR Submitted at T-04 GO Stage 06-Nov-20 0 76
A326730 Routeway Civils : Training Certificate Approved 06-Nov-20 0 76
A326740 Routeway Civils : As Builts Complete 06-Nov-20 0 76
A326760 Routeway Civils : Contractor Care and Custody Maintenance Records uploade 06-Nov-20 0 76

CEGCEG 06-Nov-20 06-Nov-20 0 77
A327260 Routeway Civils : All CAT A VAP comments closed 06-Nov-20 0 77

T-02 (Handover readinT-02 (Handover readiness and pre-acceptance) 26-Nov-20 27-Nov-20 1 72
T-02 Pre-acceptance T-02 Pre-acceptance Meeting 27-Nov-20 27-Nov-20 0 72
A342350 Routeway Civils : T-02 Pre-acceptance Meeting 27-Nov-20 0 72

T-02 Key DeliverablesT-02 Key Deliverables 26-Nov-20 26-Nov-20 0 73
HMDL 95% CompletHMDL 95% Complete Submission 26-Nov-20 26-Nov-20 0 73
A327130 Routeway Civils : HMDL 95% Complete Submission 26-Nov-20 0 73

Final ECHRFinal ECHR 26-Nov-20 26-Nov-20 0 73
A326840 Routeway Civils : Final Chapter ECHR Signed off/Approved 26-Nov-20 0 73
A326850 Routeway Civils : Chapter Completion Handover Certificate (CCHC) Signed by 26-Nov-20 0 73

T-01 (ACCEPT - HandT-01 (ACCEPT - Handover acceptance) 04-Dec-20 04-Dec-20 0 72
T-01 Accept MeetingT-01 Accept Meeting 04-Dec-20 04-Dec-20 0 72
A327470 Routeway Civils : T-01 Chapter Acceptance Meeting 04-Dec-20 0 72

CEG : CAT B VAPCEG : CAT B VAP 04-Dec-20 04-Dec-20 0 72
A327140 Routeway Civils : All CAT B VAP comments closed 04-Dec-20 0 72

Routeway Civils : HanRouteway Civils : Handover (0) (Trial Running) 11-Dec-20 11-Dec-20 0 72
A327150 Routeway Civils : Handover Assurance Deliverables Complete (Trial Running) 11-Dec-20 0 72

Plumstead SidingsPlumstead Sidings 31-Jul-20 18-Dec-20 100 67
Chapter DocumentationChapter Documentation/Assurance: Plumstead Sidings 31-Jul-20 18-Dec-20 100 67
T- Minus Reviews: ECHT- Minus Reviews: ECHR Deliverables (Trial Running) 31-Jul-20 18-Dec-20 100 67
Pre T-12 (PLANNING -Pre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 31-Jul-20 15-Oct-20 53 114
Pre T-12 Planning MePre T-12 Planning Meeting 18-Sep-20 18-Sep-20 0 51
A329980 PSS (C610A) : Pre T-12 Planning Meeting 18-Sep-20* 0 51

Key Prerequisites PriKey Prerequisites Prior to T-12 Review Meeting 31-Jul-20 15-Oct-20 53 114
A328970 PSS (C610A) : Asset Attributes/Labelling Complete by Contractor 31-Jul-20* 0 80
A328980 PSS (C610A) : Asset Information Site Verification Report  Approved 31-Jul-20* 0 80
A329500 PSS (C610A) : Draft Chapter ECHR Submitted (Pre T-12) 31-Jul-20* 0 80

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 22 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

A329530 PSS (C610A) : Contractor Asset Verification Process 31-Jul-20 0 80
A345690 PSS (C610A) : Asset Tags Created, Named & Related to Asset Breakdown Str 31-Jul-20* 0 70
A329570 PSS (C610A) : Access & Maintenance Strategy Issued 31-Jul-20* 0 85
A345700 PSS (C610A) : Assets Assigned to Location Breakdown Structure Complete (D 06-Aug-20 0 70
A345710 PSS (C610A) : Assets and Equipment Information Complete (in support of Dro 13-Aug-20 0 70
A329290 PSS (C610A) : FDO Signed off and Closed (CRL) 14-Aug-20* 0 70
A346190 PSS (C610A) : Landscaping Works Completed by Contractor 14-Sep-20* 0 116
A329580 PSS (C610A) : PWHR Closed - All SIF/RCA transferred for Chapter 15-Oct-20* 0 114

T-12 (REVIEW - HandoT-12 (REVIEW - Handover actions review) 31-Jul-20 19-Oct-20 55 106
T-12 Review MeetingT-12 Review Meeting 25-Sep-20 25-Sep-20 0 67
A329470 PSS (C610A) : T-12 Review Meeting 25-Sep-20 0 67

Documentation RequDocumentation Required at T-12 31-Jul-20 19-Oct-20 55 106
A328890 PSS (C610A) : Human Factors Report Completed by Contractor 31-Jul-20* 0 89
A329660 PSS (C610A) : Critical Spares & Tools List Provided 31-Jul-20* 0 89
A329690 PSS (C610A) : Health & Safety Files Approved 31-Jul-20* 0 106
A330000 PSS (C610A) : Critical Spares & Tools List Finalised and Agreed with IM by CR 31-Jul-20* 0 89
A345720 PSS (C610A) : Fire Safety Strategy  (detailing any interim measures for the sco 31-Jul-20* 0 106
A329310 PSS (C610A) : Handover Execution Plan Approved by IM 31-Jul-20* 0 89
A345730 PSS (C610A) : Fire compliance 10-Aug-20* 0 155
A346050 PSS (C610A) : Access & Maintenance Strategy Approved by RfLI 14-Aug-20* 0 79
A328900 PSS (C610A) : Human Factors Compliance Statement Finalised by CRL 18-Sep-20 0 55
A330160 PSS (C610A) : Concessions Register Finalised by CRL 18-Sep-20 0 55
A329630 PSS (C610A) : As Builts required for O&Ms Approved 24-Sep-20 0 51
A330010 PSS (C610A) : 2.1 (IRN) Certification Package - Code 1 12-Oct-20* 0 69
A330020 PSS (C610A) : 2.2 (PCC) Certification Package - Code 1 12-Oct-20* 0 69
A329640 PSS (C610A) : IRNs, PCCs & Calcs in CARE 19-Oct-20* 0 64

T-11 (REVIEW - HandoT-11 (REVIEW - Handover actions review) 31-Jul-20 02-Oct-20 45 67
T-11 Review MeetingT-11 Review Meeting 02-Oct-20 02-Oct-20 0 67
A343950 PSS (C610A) : T-11 Review Meeting 02-Oct-20 0 67

Documentation RequDocumentation Required at T-11 31-Jul-20 31-Jul-20 0 100
A329590 PSS (C610A) : Asset Data Drop 5 Submitted Excluding VAP 31-Jul-20* 0 100

CEGCEG 31-Jul-20 31-Jul-20 0 99
A329920 PSS (C610A) : CRL PM respond to CEG with populated assurance RIR (T-11) 31-Jul-20* 0 99

T-10 (REVIEW - HandoT-10 (REVIEW - Handover actions review) 13-Aug-20 19-Oct-20 46 111
T-10 Review MeetingT-10 Review Meeting 09-Oct-20 09-Oct-20 0 67
A343960 PSS (C610A) : T-10 Review Meeting 09-Oct-20 0 67

Documentation RequDocumentation Required at T-10 13-Aug-20 19-Oct-20 46 111
A328990 PSS (C610A) : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by 13-Aug-20* 0 122
A329340 PSS (C610A) : Asset Data Drop 5 Approved 13-Aug-20 0 100
A330030 PSS (C610A) : 2.3 (PAC) Certification Package - Code 1 12-Oct-20* 0 70
A330040 PSS (C610A) : iACs Communication Package - Code 1 12-Oct-20* 0 70
A346200 PSS (C610A) : Critical evidence for AC Test Packs Code 1 12-Oct-20* 0 116
A329350 PSS (C610A) : PACS in CARE + iAC / AC Status 19-Oct-20* 0 64

T-09 (REVIEW - HandoT-09 (REVIEW - Handover actions review) 31-Jul-20 19-Oct-20 55 66
T-09 Review MeetingT-09 Review Meeting 16-Oct-20 16-Oct-20 0 67
A329480 PSS (C610A) : T-09 Review Meeting 16-Oct-20 0 67

Documentation RequDocumentation Required at T-09 31-Jul-20 19-Oct-20 55 64
A329670 PSS (C610A) : Asset Inventory (Asset Inspection Register) 31-Jul-20* 0 119
A329260 PSS (C610A) : EMC Technical File Authorised 17-Aug-20* 0 108
A328910 PSS (C610A) : CARE Report Finalised by CRL 09-Oct-20 0 70
A328940 PSS (C610A) : Holistic Maintenance Plan Finalised by CRL 09-Oct-20 0 70
A329000 PSS (C610A) : Verification Activities for Systemwide Completed by CRL CEG 09-Oct-20 0 70
A329030 PSS (C610A) : OIP Plan Finalised and AMS Updated 09-Oct-20 0 70
A329040 PSS (C610A) : Update existing IM boundary Document with Urban Realm Deta 09-Oct-20 0 70
A329050 PSS (C610A) : Infrastructure Boundary Document Available 09-Oct-20 0 70
A329060 PSS (C610A) : Agreements List Finalised by CRL 09-Oct-20 0 70
A329070 PSS (C610A) : Agreements Required for Handover Are In Place 09-Oct-20 0 70
A329080 PSS (C610A) : Handover Agreements Completion Close-Out Form (HACCOF 09-Oct-20 0 70
A329090 PSS (C610A) : All Undertakings and Assurance Matters Required for Handove 09-Oct-20 0 70
A329100 PSS (C610A) : All Consents and Permits Matters Required for Handover Close 09-Oct-20 0 70
A329330 PSS (C610A) : EOWL Review with Programme for Close Out 09-Oct-20 0 70
A329510 PSS (C610A) : Concessions Register Finalised by CRL 09-Oct-20 0 70
A329990 PSS (C610A) : Safety Issues File (for Handover) 09-Oct-20 0 70
A330050 PSS (C610A) : Requirements Management Compliance Report Completed by 19-Oct-20* 0 65
A329240 PSS (C610A) : Security Statement submitted following site visit 19-Oct-20* 0 64

T-08 (READY - HandoT-08 (READY - Handover readiness and pre-acceptance) 31-Jul-20 23-Oct-20 59 67
T-08 Readiness MeetT-08 Readiness Meeting 23-Oct-20 23-Oct-20 0 67
A343970 PSS (C610A) : T-08 Readiness Meeting 23-Oct-20 0 67

Documentation RequDocumentation Required at T-08 31-Jul-20 19-Oct-20 55 69
A329700 PSS (C610A) : Draft Appendix D of RS SJ Submitted 31-Jul-20* 0 124
A329710 PSS (C610A) : Training Certificate Submitted by CRL 31-Jul-20* 0 124
A329720 PSS (C610A) : Complete submission of O&Ms 31-Jul-20* 0 116
A329730 PSS (C610A) : Agreement of EOWLS open prior to handover 31-Jul-20* 0 124
A330090 PSS (C610A) : All Post FDO Gate Impact Reports (GIRS's) Submitted to CRL 31-Jul-20* 0 119
A330060 PSS (C610A) : MEP Red line Drawings Completed by CRL 21-Sep-20* 0 89
A330070 PSS (C610A) : Architectural Red line Drawing Completed by CRL/Tier 1 21-Sep-20* 0 89
A330080 PSS (C610A) : Civils & Structures Red line Drawings Completed by CRL 21-Sep-20* 0 89
A329680 PSS (C610A) : RAM Demonstration Case & DRACAS Records Submitted 19-Oct-20* 0 69

CEGCEG 31-Jul-20 31-Jul-20 0 124
A329930 PSS (C610A) : CEG VAP Report 31-Jul-20* 0 124

T-07 (READY - HandoT-07 (READY - Handover readiness and pre-acceptance) 31-Jul-20 30-Oct-20 64 82
T-07 Readiness MeetT-07 Readiness Meeting 30-Oct-20 30-Oct-20 0 67
A343980 PSS (C610A) : T-07 Readiness Meeting 30-Oct-20 0 67

Documentation RequDocumentation Required at T-07 31-Jul-20 23-Oct-20 59 87
A329750 PSS (C610A) : Care & Custody records to date Submitted 31-Jul-20* 0 129
A329760 PSS (C610A) : Appendix D of RS SJ Approved 31-Jul-20 0 129
A329740 PSS (C610A) : HMDL Submitted 31-Jul-20* 0 129
A330120 PSS (C610A) : Construction Certification Package for Architectural Finishes Su 03-Aug-20* 0 128
A329780 PSS (C610A) : Fire ACs  - Code 1 07-Aug-20* 0 125
A346210 PSS (C610A) : Asset Data Drop 6 Updated & Approved  by RfLI 04-Sep-20 0 122
A330110 PSS (C610A) : Construction Certification Package for Civils & Structures Subm 12-Oct-20* 0 79
A329770 PSS (C610A) : Asset Inventory (Maintenance Records) to date 23-Oct-20 0 70

CEGCEG 31-Jul-20 31-Jul-20 0 129
A329940 PSS (C610A) : CEG respond to RIR submission with comments 31-Jul-20* 0 129

T-06 (READY - HandoT-06 (READY - Handover readiness and pre-acceptance) 31-Jul-20 06-Nov-20 70 77
T-06 Readiness MeetT-06 Readiness Meeting 06-Nov-20 06-Nov-20 0 67
A329650 PSS (C610A) : T-06 Readiness Meeting 06-Nov-20 0 67

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work
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Documentation RequDocumentation Required at T-06 31-Jul-20 02-Nov-20 66 81
A329820 PSS (C610A) : EOWLS/CIAC 3 Progress Review 31-Jul-20* 0 137
A329800 PSS (C610A) : Appendix D of RS SJ Submitted to RAB C 31-Jul-20 0 136
A329810 PSS (C610A) : All O&Ms reviewed & Minimum Code 2 28-Aug-20 0 116
A329790 PSS (C610A) : Remaining Red Lines to be Complete 21-Sep-20* 0 101
A346220 PSS (C610A) : DTSRP Safety Statement (Dynamic Tes ting Safety Review Pan 09-Oct-20* 0 97
A329250 PSS (C610A) : Security Statement Approved by CRL 02-Nov-20* 0 54

T-05 (READY - HandoT-05 (READY - Handover readiness and pre-acceptance) 31-Jul-20 13-Nov-20 74 71
T-05 Readiness MeetT-05 Readiness Meeting 13-Nov-20 13-Nov-20 0 67
A343990 PSS (C610A) : T-05 Readiness Meeting 13-Nov-20 0 67

Documentation RequDocumentation Required at T-05 31-Jul-20 21-Oct-20 57 88
A346230 PSS (C610A) : Cyber Security Statement Approved by RfLI 31-Jul-20* 0 141
A330130 PSS (C610A) : SJ Chapter RAB C Approval 21-Oct-20 0 88

CEGCEG 12-Oct-20 12-Oct-20 0 91
A329950 PSS (C610A) : Assurance RIR and MAAT tracker fully populated (inc response 12-Oct-20* 0 91

T-04 (GO/No-Go GateT-04 (GO/No-Go Gate Review) 31-Jul-20 20-Nov-20 80 67
T-04 GO/No-Go GateT-04 GO/No-Go Gate Review 20-Nov-20 20-Nov-20 0 67
A329490 PSS (C610A) : T-04 GO/No-Go Gate Review 20-Nov-20 0 67

Documentation RequDocumentation Required at T-04 31-Jul-20 13-Nov-20 75 71
A329380 PSS (C610A) : Agreed EOWLS conditions for Handover 31-Jul-20* 0 146
A328950 PSS (C610A) : Spares & Equipment Procured by Contractor/CRL (as appropri 31-Jul-20* 0 145
A328960 PSS (C610A) : Spares & Equipment Transferred to IM's by Contractor / CRL 31-Jul-20 0 145
A329360 PSS (C610A) : Confirmation of specialist tools & equipment readiness 31-Jul-20* 0 145
A329020 PSS (C610A) : All O&Ms Closed 14-Aug-20* 0 136
A328930 PSS (C610A) : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accepted 28-Aug-20 0 125
A329430 PSS (C610A) : Training Certificate Approved 28-Aug-20* 0 125
A329370 PSS (C610A) : Final Chapter ECHR Submitted at T-04 GO Stage 02-Oct-20* 0 102
A329450 PSS (C610A) : Appendix D of RS SJ RAB C Approval 21-Oct-20 0 88
A329120 PSS (C610A) : Handback of Urban Realm to Local Borough Completed by Con 13-Nov-20 0 71
A329460 PSS (C610A) : Contractor Care and Custody Maintenance Records uploaded 13-Nov-20 0 71

CEGCEG 31-Jul-20 31-Jul-20 0 146
A329960 PSS (C610A) : All CAT A VAP comments closed 31-Jul-20* 0 146

T-02 (Handover readinT-02 (Handover readiness and pre-acceptance) 03-Dec-20 04-Dec-20 1 67
T-02 Pre-acceptance T-02 Pre-acceptance Meeting 04-Dec-20 04-Dec-20 0 67
A343180 PSS (C610A) : T-02 Pre-acceptance Meeting 04-Dec-20 0 67

T-02 Key DeliverablesT-02 Key Deliverables 03-Dec-20 03-Dec-20 0 68
HMDL 95% CompletHMDL 95% Complete Submission 03-Dec-20 03-Dec-20 0 68
A329830 PSS (C610A) : HMDL 95% Complete Submission 03-Dec-20 0 68

T-01 (ACCEPT - HandT-01 (ACCEPT - Handover acceptance) 03-Dec-20 11-Dec-20 6 67
T-01 Accept MeetingT-01 Accept Meeting 11-Dec-20 11-Dec-20 0 67
A330170 PSS (C610A) : T-01 Chapter Acceptance Meeting 11-Dec-20 0 67

Final ECHRFinal ECHR 03-Dec-20 03-Dec-20 0 68
A329540 PSS (C610A) : Final Chapter ECHR Signed off/Approved 03-Dec-20 0 68
A329550 PSS (C610A) : Chapter Completion Handover Certificate (CCHC) Signed by C 03-Dec-20 0 68

CEG : CAT B VAPCEG : CAT B VAP 11-Dec-20 11-Dec-20 0 67
A329840 PSS (C610A) : All CAT B VAP comments closed 11-Dec-20 0 67

Plumstead Sidings : HPlumstead Sidings : Handover (0) (Trial Running) 18-Dec-20 18-Dec-20 0 67
A329850 PSS (C610A) : Handover Assurance Deliverables Complete (Trial Running) 18-Dec-20 0 67

Plumstead Maintenance Plumstead Maintenance Facility 28-Jul-20 27-Nov-20 88 82
Chapter DocumentationChapter Documentation/Assurance: Plumstead Maintenance Facility 28-Jul-20 27-Nov-20 88 82
T- Minus Reviews: ECHT- Minus Reviews: ECHR Deliverables (Trial Running) 28-Jul-20 27-Nov-20 88 82
Pre T-12 (PLANNING -Pre T-12 (PLANNING - Meeting to establish strategic approach to Handover and IM Occupancy) 31-Jul-20 19-Oct-20 55 112
Pre T-12 Planning MePre T-12 Planning Meeting 28-Aug-20 28-Aug-20 0 19
A328630 PMF (C695) : Pre T-12 Planning Meeting 28-Aug-20* 0 19

Key Prerequisites PriKey Prerequisites Prior to T-12 Review Meeting 31-Jul-20 19-Oct-20 55 112
A327620 PMF (C695) : Asset Attributes/Labelling Complete by Contractor 31-Jul-20* 0 80
A327630 PMF (C695) : Asset Information Site Verification Report  Approved 31-Jul-20* 0 39
A328150 PMF (C695) : Draft Chapter ECHR Submitted (Pre T-12) - SCR 31-Jul-20* 0 39
A345910 PMF (C695) : Asset Tags Created, Named & Related to Asset Breakdown Stru 31-Jul-20* 0 39
A345920 PMF (C695) : Assets Assigned to Location Breakdown Structure Complete (D 07-Aug-20* 0 34
A327940 PMF (C695) : FDO Signed off and Closed (CRL) 14-Aug-20* 0 29
A345930 PMF (C695) : Assets and Equipment Information Complete (in support of Drop 14-Aug-20* 0 29
A328230 PMF (C695) : PWHR Closed - All SIF/RCA transferred for Chapter 19-Oct-20* 0 112

T-12 (REVIEW - HandoT-12 (REVIEW - Handover actions review) 28-Jul-20 04-Sep-20 28 95
T-12 Review MeetingT-12 Review Meeting 04-Sep-20 04-Sep-20 0 19
A328120 PMF (C695) : T-12 Review Meeting 04-Sep-20 0 19

Documentation RequDocumentation Required at T-12 28-Jul-20 28-Aug-20 23 100
A328660 PMF (C695) : 2.1 (IRN) Certification Package - Code 1 28-Jul-20* 0 118
A328670 PMF (C695) : 2.2 (PCC) Certification Package - Code 1 28-Jul-20* 0 118
A328280 PMF (C695) : As Builts required for O&Ms Approved 31-Jul-20* 0 44
A328310 PMF (C695) : Critical Spares & Tools List Provided 31-Jul-20* 0 44
A328650 PMF (C695) : Critical Spares & Tools List Finalised and Agreed with IM by CRL 31-Jul-20* 0 44
A345760 PMF (C695) : Fire compliance 31-Jul-20* 0 44
A328290 PMF (C695) : IRNs, PCCs & Calcs in CARE 04-Aug-20* 0 117
A328810 PMF (C695) : Concessions Register Finalised by CRL 28-Aug-20 0 24

T-11 (REVIEW - HandoT-11 (REVIEW - Handover actions review) 31-Jul-20 11-Sep-20 30 82
T-11 Review MeetingT-11 Review Meeting 11-Sep-20 11-Sep-20 0 82
A343830 PMF (C695) : T-11 Review Meeting 11-Sep-20 0 82

Documentation RequDocumentation Required at T-11 31-Jul-20 31-Jul-20 0 100
A328240 PMF (C695) : Asset Data Drop 5 Submitted Excluding VAP 31-Jul-20* 0 100

T-10 (REVIEW - HandoT-10 (REVIEW - Handover actions review) 31-Jul-20 18-Sep-20 34 102
T-10 Review MeetingT-10 Review Meeting 18-Sep-20 18-Sep-20 0 82
A343840 PMF (C695) : T-10 Review Meeting 18-Sep-20 0 82

Documentation RequDocumentation Required at T-10 31-Jul-20 13-Aug-20 9 127
A328000 PMF (C695) : PACS in CARE + iAC / AC Status 31-Jul-20* 0 119
A328680 PMF (C695) : 2.3 (PAC) Certification Package - Code 1 31-Jul-20* 0 116
A345970 PMF (C695) : Consolidated Health & Safety Files (including CDM Risk Registe 31-Jul-20* 0 116
A346160 PMF (C695) : Critical evidence for AC Test Packs Code 1 - O&Ms, Training, E 31-Jul-20* 0 116
A328690 PMF (C695) : iACs C695 Communication Package - Code 1 03-Aug-20* 0 118
A327640 PMF (C695) : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by 13-Aug-20* 0 127
A327990 PMF (C695) : Asset Data Drop 5 Approved 13-Aug-20* 0 100

T-09 (REVIEW - HandoT-09 (REVIEW - Handover actions review) 31-Jul-20 25-Sep-20 39 82
T-09 Review MeetingT-09 Review Meeting 25-Sep-20 25-Sep-20 0 82
A328130 PMF (C695) : T-09 Review Meeting 25-Sep-20 0 82

Documentation RequDocumentation Required at T-09 31-Jul-20 18-Sep-20 34 85
A327910 PMF (C695) : EMC Technical File Authorised 31-Jul-20* 0 119
A327570 PMF (C695) : All Post FDO Gate Impact Reports (GIRS's) Submitted to CRL 06-Aug-20* 0 115
A327890 PMF (C695) : Security Statement submitted following site visit 10-Aug-20* 0 113
A328700 PMF (C695) : Requirements Management Compliance Report Completed by C 07-Sep-20* 0 95

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A327560 PMF (C695) : CARE Report Finalised by CRL 18-Sep-20 0 85
A327590 PMF (C695) : Holistic Maintenance Plan Finalised by CRL 18-Sep-20 0 85
A327650 PMF (C695) : Verification Activities for Systemwide Completed by CRL CEG 18-Sep-20 0 85
A327680 PMF (C695) : OIP Plan Finalised and AMS Updated 18-Sep-20 0 85
A327690 PMF (C695) : Update existing IM boundary Document with Urban Realm Detai 18-Sep-20 0 85
A327700 PMF (C695) : Infrastructure Boundary Document Available 18-Sep-20 0 85
A327710 PMF (C695) : Agreements List Finalised by CRL 18-Sep-20 0 85
A327720 PMF (C695) : Agreements Required for Handover Are In Place 18-Sep-20 0 85
A327730 PMF (C695) : Handover Agreements Completion Close-Out Form (HACCOF) 18-Sep-20 0 85
A327740 PMF (C695) : All Undertakings and Assurance Matters Required for Handover 18-Sep-20 0 85
A327750 PMF (C695) : All Consents and Permits Matters Required for Handover Closed 18-Sep-20 0 85
A327980 PMF (C695) : EOWL Review with Programme for  Close Out 18-Sep-20 0 85
A328160 PMF (C695) : Concessions Register Finalised by CRL 18-Sep-20 0 85
A328320 PMF (C695) : Asset Inventory (Asset Inspection Register) 18-Sep-20 0 85
A328640 PMF (C695) : Safety Issues File (for Handover) 18-Sep-20 0 85

T-08 (READY - HandoT-08 (READY - Handover readiness and pre-acceptance) 31-Jul-20 02-Oct-20 44 82
T-08 Readiness MeetT-08 Readiness Meeting 02-Oct-20 02-Oct-20 0 82
A343850 PMF (C695) : T-08 Readiness Meeting 02-Oct-20 0 82

Documentation RequDocumentation Required at T-08 31-Jul-20 07-Sep-20 25 99
A328360 PMF (C695) : Training Certificate Submitted by CRL 31-Jul-20* 0 124
A328710 PMF (C695) : MEP Red line Drawings Completed by CRL 31-Jul-20* 0 124
A328720 PMF (C695) : Architectural Red line Drawing Completed by CRL/Tier 1 31-Jul-20* 0 124
A328380 PMF (C695) : Agreement of EOWLS open prior to handover 06-Aug-20* 0 120
A328740 PMF (C695) : All Post FDO Gate Impact Reports (GIRS's) Submitted to CRL 06-Aug-20* 0 115
A328330 PMF (C695) : RAM Demonstration Case & DRACAS Records Submitted to Rf 07-Sep-20* 0 99

CEGCEG 31-Jul-20 31-Jul-20 0 124
A328580 PMF (C695) : CEG final site VAP visit - VAP Report 31-Jul-20* 0 124

T-07 (READY - HandoT-07 (READY - Handover readiness and pre-acceptance) 31-Jul-20 09-Oct-20 49 97
T-07 Readiness MeetT-07 Readiness Meeting 09-Oct-20 09-Oct-20 0 82
A343860 PMF (C695) : T-07 Readiness Meeting 09-Oct-20 0 82

Documentation RequDocumentation Required at T-07 31-Jul-20 14-Sep-20 30 116
A328760 PMF (C695) : Construction Certification Package for Civils & Structures Subm 31-Jul-20* 0 129
A328770 PMF (C695) : Construction Certification Package for Architectural Finishes Su 31-Jul-20* 0 129
A328390 PMF (C695) : HMDL Submitted 13-Aug-20* 0 120
A328400 PMF (C695) : Care & Custody records to date Submitted 13-Aug-20* 0 120
A328430 PMF (C695) : Fire ACs  - Code 1 28-Aug-20* 0 126
A346170 PMF (C695) : Asset Data Drop 6 Updated & Approved  by RfLI 14-Sep-20* 0 116

T-06 (READY - HandoT-06 (READY - Handover readiness and pre-acceptance) 31-Jul-20 16-Oct-20 55 82
T-06 Readiness MeetT-06 Readiness Meeting 16-Oct-20 16-Oct-20 0 82
A328300 PMF (C695) : T-06 Readiness Meeting 16-Oct-20 0 82

Documentation RequDocumentation Required at T-06 31-Jul-20 18-Sep-20 35 102
A328460 PMF (C695) : All O&Ms reviewed & Minimum Code 2 31-Jul-20* 0 137
A328440 PMF (C695) : Remaining Red Lines to be Complete 31-Jul-20* 0 136
A328470 PMF (C695) : EOWLS/CIAC 3 Progress Review 20-Aug-20* 0 115
A327900 PMF (C695) : Security Statement Approved by CRL 18-Sep-20* 0 85

T-05 (READY - HandoT-05 (READY - Handover readiness and pre-acceptance) 27-Aug-20 23-Oct-20 40 86
T-05 Readiness MeetT-05 Readiness Meeting 23-Oct-20 23-Oct-20 0 82
A343870 PMF (C695) : T-05 Readiness Meeting 23-Oct-20 0 82

Documentation RequDocumentation Required at T-05 27-Aug-20 21-Oct-20 38 88
A346180 PMF (C695) : Cyber Security Statement Approved by RfLI 27-Aug-20* 0 122
A328780 PMF (C695) : SJ Chapter RAB C Approval 21-Oct-20 0 88

CEGCEG 28-Aug-20 28-Aug-20 0 121
A328600 PMF (C695) : Assurance RIR and MAAT tracker fully populated (inc  response 28-Aug-20* 0 121

T-04 (GO/No-Go GateT-04 (GO/No-Go Gate Review) 30-Jul-20 30-Oct-20 65 82
T-04 GO/No-Go GateT-04 GO/No-Go Gate Review 30-Oct-20 30-Oct-20 0 82
A328140 PMF (C695) : T-04 GO/No-Go Gate Review 30-Oct-20 0 82

Documentation RequDocumentation Required at T-04 30-Jul-20 23-Oct-20 60 86
A328030 PMF (C695) : Agreed EOWLS conditions for Handover 30-Jul-20* 0 146
A327600 PMF (C695) : Spares & Equipment Procured by Contractor/CRL (as appropria 31-Jul-20* 0 146
A328340 PMF (C695) : Consolidated Health & Safety Files Code1 by RfLI 14-Aug-20* 0 114
A328080 PMF (C695) : Training Certificate Approved 28-Aug-20* 0 125
A345980 PMF (C695) : Code 1 ACs in CARE - available for Review by RfLI 28-Aug-20* 0 109
A327580 PMF (C695) : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accepted b 03-Sep-20* 0 122
A327610 PMF (C695) : Spares & Equipment Transferred to IM's by Contractor / CRL 24-Sep-20* 0 108
A327670 PMF (C695) : All O&Ms Closed 25-Sep-20* 0 107
A328100 PMF (C695) : Appendix D of RS SJ RAB C Approval 21-Oct-20 0 88
A328020 PMF (C695) : Final Chapter ECHR Submitted at T-04 GO Stage 23-Oct-20 0 86
A328090 PMF (C695) : As Builts Complete 23-Oct-20 0 86
A328110 PMF (C695) : Contractor Care and Custody Maintenance Records uploaded 23-Oct-20 0 86

CEGCEG 28-Aug-20 28-Aug-20 0 125
A328610 PMF (C695) : All CAT A VAP comments closed (T-4) 28-Aug-20* 0 125

T-02 (Handover readinT-02 (Handover readiness and pre-acceptance) 13-Aug-20 13-Nov-20 65 82
T-02 Pre-acceptance T-02 Pre-acceptance Meeting 13-Nov-20 13-Nov-20 0 82
A342360 PMF (C695) : T-02 Pre-acceptance Meeting 13-Nov-20 0 82

T-02 Key DeliverablesT-02 Key Deliverables 13-Aug-20 13-Aug-20 0 147
HMDL 95% CompletHMDL 95% Complete Submission 13-Aug-20 13-Aug-20 0 147
A328480 PMF (C695) : HMDL 95% Complete Submiss ion 13-Aug-20* 0 147

T-01 (ACCEPT - HandT-01 (ACCEPT - Handover acceptance) 23-Oct-20 20-Nov-20 20 82
T-01 Accept MeetingT-01 Accept Meeting 20-Nov-20 20-Nov-20 0 82
A328820 PMF (C695) : T-01 Chapter Acceptance Meeting 20-Nov-20 0 82

Final ECHRFinal ECHR 23-Oct-20 23-Oct-20 0 97
A328190 PMF (C695) : Final Chapter ECHR Signed off/Approved 23-Oct-20* 0 97
A328200 PMF (C695) : Chapter Completion Handover Certificate (CCHC) Signed by CR 23-Oct-20 0 97

CEG : CAT B VAPCEG : CAT B VAP 20-Nov-20 20-Nov-20 0 82
A328490 PMF (C695) : All CAT B VAP comments closed 20-Nov-20 0 82

Plumstead MaintenanPlumstead Maintenance Facility : Handover (0) (Trial Running) 27-Nov-20 27-Nov-20 0 82
A328500 PMF (C695) : Handover Assurance Deliverables Complete (Trial Running) 27-Nov-20 0 82

Railways Systems OverarRailways Systems Overarching Documentation/Assurance 31-Jul-20 26-Mar-21 167 0
T- Minus Status ReviewsT- Minus Status Reviews: Railway Systems ECHR Deliverables (SCROGS) 31-Jul-20 26-Mar-21 167 0
T-18 (PLANNING - StatuT-18 (PLANNING - Status Meeting to establish strategic approach to Handover and IM Occupancy) 31-Jul-20 19-Oct-20 55 112
T-18 Planning Status MT-18 Planning Status Meeting 02-Oct-20 02-Oct-20 0 35
A328620 Railway Systems : T-18 Planning Meeting 02-Oct-20* 0 35

Key Prerequisites to T-Key Prerequisites to T-18 Review/Status Meeting 31-Jul-20 19-Oct-20 55 112
A345880 Railway Systems : Asset Tags Created, Named & Related to Asset Breakdown 31-Jul-20 0 80
A345890 Railway Systems : Assets Assigned to Location Breakdown Structure Complet 07-Aug-20 0 75
A344600 Railway Systems : FDO Signed off and Closed (CRL) 14-Aug-20 0 70
A345900 Railway Systems : Assets and Equipment Information Complete (in support of D 14-Aug-20 0 70
A344300 Railway Systems : ESJ Draft Submitted 28-Aug-20 0 60

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A344390 Railway Systems : Asset Attributes/Labelling Complete by Contractor 28-Aug-20 0 59
A344400 Railway Systems : Asset Information Site Verification Report  Approved 28-Aug-20 0 59
A344580 Railway Systems : Training Plan Approved by CRL - Code 1 28-Aug-20 0 59
A344800 Railway Systems : Draft Chapter ECHR Submitted (Pre T-12) 28-Aug-20 0 59
A344690 Railway Systems : Tier 1 Contractor engagement Re: T-Minus Requirements ( 28-Aug-20 0 59
A344700 Railway Systems : Programme for O&M Submissions (CRL) 28-Aug-20 0 59
A344710 Railway Systems : Plan/Programme for delivery of assurance & handover in su 28-Aug-20 0 59
A344720 Railway Systems : Validate Gap Requirements (CRL) 28-Aug-20 0 59
A344820 Railway Systems : Contractor Asset Verification Process 28-Aug-20 0 59
A344850 Railway Systems : HMDL list available and approv ed (CRL) 28-Aug-20 0 59
A345380 Railway Systems : CEG formal notification to PM of verification assurance (CE 28-Aug-20 0 59
A344870 Railway Systems : PWHR Closed - All SIF/RCA transferred for Chapter 19-Oct-20 0 112

T-16 (Review/Status - HT-16 (Review/Status - Handover actions review) 31-Jul-20 19-Oct-20 56 64
T-16 Review/Status MeT-16 Review/Status Meeting 16-Oct-20 16-Oct-20 0 35
A344770 Railway Systems : T-16 Review Meeting 16-Oct-20 0 35

Documentation StatusDocumentation Status Review at T-16 31-Jul-20 19-Oct-20 56 64
A345990 Railway Systems : Fire Compliance 31-Jul-20 0 90
A344620 Railway Systems : Handover Execution Plan Approved by IM 27-Aug-20 0 70
A344310 Railway Systems : Human Factors Report Completed by Contractor 11-Sep-20 0 60
A344860 Railway Systems : Access & Maintenance Strategy Issued 11-Sep-20 0 60
A344930 Railway Systems : Critical Spares & Tools List Provided 11-Sep-20 0 60
A345250 Railway Systems : Critical Spares & Tools List Finalised and Agreed with IM by 11-Sep-20 0 60
A345470 Railway Systems : ESJ Update to Code 1 11-Sep-20 0 90
A344320 Railway Systems : Human Factors Compliance Statement Finalised by CRL 18-Sep-20 0 55
A345390 Railway Systems : Concessions Register Finalised by CRL 18-Sep-20 0 55
A344900 Railway Systems : As Builts required for O&Ms Approved 24-Sep-20 0 51
A345260 Railway Systems : 2.1 (IRN) Certification Package - Code 1 12-Oct-20 0 69
A345270 Railway Systems : 2.2 (PCC) Certification Package - Code 1 12-Oct-20 0 69
A344910 Railway Systems : IRNs, PCCs & Calcs in CARE 19-Oct-20 0 64

T-14 (REVIEW/STATUS -T-14 (REVIEW/STATUS - Handover actions review) 18-Sep-20 30-Oct-20 30 35
T-14 Review MeetingT-14 Review Meeting 30-Oct-20 30-Oct-20 0 35
A345420 Railway Systems : T-14 Review Meeting 30-Oct-20 0 35

Documentation StatusDocumentation Status Review at T-14 18-Sep-20 18-Sep-20 0 65
A344880 Railway Systems : Asset Data Drop 5 Submitted Excluding VAP 18-Sep-20 0 65

CEGCEG 18-Sep-20 18-Sep-20 0 65
A345190 Railway Systems : CRL PM respond to CEG with populated assurance RIR 18-Sep-20 0 65

T-12 (REVIEW/STATUS -T-12 (REVIEW/STATUS - Handover actions review) 18-Sep-20 13-Nov-20 40 45
T-12 Review MeetingT-12 Review Meeting 13-Nov-20 13-Nov-20 0 35
A345430 Railway Systems : T-12 Review Meeting 13-Nov-20 0 35

Documentation StatusDocumentation Status Review at T-12 18-Sep-20 19-Oct-20 21 64
A344640 Railway Systems : Asset Data Drop 5 Approved 18-Sep-20 0 75
A344890 Railway Systems : Health Safety Files Submitted 25-Sep-20 0 70
A345280 Railway Systems : 2.3 (PAC) Certification Package - Code 1 12-Oct-20 0 70
A345290 Railway Systems : iACs Communication Package - Code 1 12-Oct-20 0 70
A344650 Railway Systems : PACS in CARE + iAC / AC Status 19-Oct-20 0 64

T-10 (REVIEW/STATUS -T-10 (REVIEW/STATUS - Handover actions review) 11-Sep-20 18-Dec-20 70 20
T-10 Review MeetingT-10 Review Meeting 18-Dec-20 18-Dec-20 0 20
A344780 Railway Systems : T-10 Review Meeting 18-Dec-20 0 20

Documentation StatusDocumentation Status Review at T-10 11-Sep-20 18-Dec-20 70 20
A344430 Railway Systems : ESJ Approved 11-Sep-20 0 90
A344940 Railway Systems : Asset Inventory (Asset Inspection Register) 02-Oct-20 0 75
A344330 Railway Systems : CARE Report Finalised by CRL 09-Oct-20 0 70
A344360 Railway Systems : Holistic Maintenance Plan Finalised by CRL 09-Oct-20 0 70
A344420 Railway Systems : Verification Activities for Systemwide Completed by CRL CE 09-Oct-20 0 70
A344450 Railway Systems : OIP Plan Finalised and AMS Updated 09-Oct-20 0 70
A344460 Railway Systems : Update existing IM boundary Document with Urban Realm D 09-Oct-20 0 70
A344470 Railway Systems : Infrastructure Boundary Document Available 09-Oct-20 0 70
A344480 Railway Systems : Agreements List Finalised by CRL 09-Oct-20 0 70
A344490 Railway Systems : Agreements Required for Handover Are In Place 09-Oct-20 0 70
A344500 Railway Systems : Handover Agreements Completion Close-Out Form (HACC 09-Oct-20 0 70
A344510 Railway Systems : All Undertakings and Assurance Matters Required for Hand 09-Oct-20 0 70
A344520 Railway Systems : All Consents and Permits Matters Required for Handover C 09-Oct-20 0 70
A344630 Railway Systems : EOWL Review with Programme for Close Out 09-Oct-20 0 70
A344810 Railway Systems : Concessions Register Finalised by CRL 09-Oct-20 0 70
A345240 Railway Systems : Safety Issues File (for Handover) 09-Oct-20 0 70
A344340 Railway Systems : All Post FDO Gate Impact Reports (GIRS's) Submitted to C 09-Oct-20 0 70
A345300 Railway Systems : Requirements Management Compliance Report Completed 19-Oct-20 0 65
A344550 Railway Systems : Finalise Security Construction Statement 19-Oct-20 0 64
A344560 Railway Systems : Security Construction Statement Authorised 02-Nov-20 0 54
A344570 Railway Systems : EMC Technical File Authorised 18-Dec-20 0 20

T-09 (REVIEW/STATUS -T-09 (REVIEW/STATUS - Handover readiness and pre-acceptance) 09-Oct-20 29-Dec-20 55 20
T-09 Readiness MeetingT-09 Readiness Meeting 29-Dec-20 29-Dec-20 0 20
A345440 Railway Systems : T-09 Readiness Meeting 29-Dec-20 0 20

Documentation StatusDocumentation Status Review at T-09 09-Oct-20 19-Oct-20 6 69
A345000 Railway Systems : Agreement of EOWLS open prior to handover 09-Oct-20 0 75
A344980 Railway Systems : Training Certificate Submitted by CRL 09-Oct-20 0 75
A345310 Railway Systems : MEP Red line Drawings Completed by CRL 09-Oct-20 0 75
A345320 Railway Systems : Architectural Red line Drawing Completed by CRL/Tier 1 09-Oct-20 0 75
A345330 Railway Systems : Civils & Structures Red line Drawings Completed by CRL 09-Oct-20 0 75
A345340 Railway Systems : All Post FDO Gate Impact Reports (GIRS's) Submitted to C 09-Oct-20 0 75
A344960 Railway Systems : Health & Safety Files Approved 15-Oct-20 0 71
A344970 Railway Systems : Draft Appendix D of RS SJ Submitted 15-Oct-20 0 71
A344990 Railway Systems : Complete submission of O&Ms 16-Oct-20 0 70
A344950 Railway Systems : RAM & DRACAS Records Submitted 19-Oct-20 0 69

CEGCEG 09-Oct-20 09-Oct-20 0 75
A345200 Railway Systems : CEG VAP Report 09-Oct-20 0 75

T-08 (REVIEW/STATUS -T-08 (REVIEW/STATUS - Handover readiness and pre-acceptance) 15-Oct-20 06-Jan-21 56 20
T-08 Readiness MeetingT-08 Readiness Meeting 06-Jan-21 06-Jan-21 0 20
A345450 Railway Systems : T-08 Readiness Meeting 06-Jan-21 0 20

Documentation StatusDocumentation Status Review at T-08 15-Oct-20 23-Oct-20 6 70
A345030 Railway Systems : Appendix D of RS SJ Approved 15-Oct-20 0 76
A345010 Railway Systems : HMDL Submitted 16-Oct-20 0 75
A345020 Railway Systems : Care & Custody records to date Submitted 16-Oct-20 0 75
A345050 Railway Systems : ACs in CARE 16-Oct-20 0 75
A345360 Railway Systems : Construction Certification Package for Architectural Finishe 16-Oct-20 0 75
A345350 Railway Systems : Construction Certification Package for Civils & Structures S 16-Oct-20 0 75
A345040 Railway Systems : Asset Inventory (Maintenance Records) to date 23-Oct-20 0 70
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CEGCEG 16-Oct-20 16-Oct-20 0 75
A345210 Railway Systems : CEG VAP respond final site VAP visit 16-Oct-20 0 75

T-06 (REVIEW/STATUS -T-06 (REVIEW/STATUS - Handover readiness and pre-acceptance) 15-Oct-20 15-Jan-21 63 20
T-06 Readiness MeetingT-06 Readiness Meeting 15-Jan-21 15-Jan-21 0 20
A344920 Railway Systems : T-06 Readiness Meeting 15-Jan-21 0 20

Documentation StatusDocumentation Status Review at T-06 15-Oct-20 27-Oct-20 8 75
A345070 Railway Systems : Appendix D of RS SJ Submitted to RAB C 15-Oct-20 0 83
A345080 Railway Systems : All O&Ms reviewed & Minimum Code 2 16-Oct-20 0 82
A345090 Railway Systems : EOWLS/CIAC 3 Progress Review 16-Oct-20 0 82
A345060 Railway Systems : Remaining Red Lines to be Complete 23-Oct-20 0 77
A344410 Railway Systems : Asset Information Transfer Including VAP (Drop 6) to RfL/LU 27-Oct-20 0 75

T-05 (REVIEW/STATUS -T-05 (REVIEW/STATUS - Handover readiness and pre-acceptance) 30-Oct-20 22-Jan-21 57 24
T-05 Readiness MeetingT-05 Readiness Meeting 22-Jan-21 22-Jan-21 0 20
A345460 Railway Systems : T-05 Readiness Meeting 22-Jan-21 0 20

Documentation StatusDocumentation Status Review at T-05 30-Oct-20 30-Oct-20 0 81
A345370 Railway Systems : SJ Chapter RAB C Approval 30-Oct-20 0 81

CEGCEG 30-Oct-20 30-Oct-20 0 77
A345220 Railway Systems : Assurance RIR and MAAT tracker  fully populated (inc  respo 30-Oct-20 0 77

T-04 (GO/No-Go Gate RT-04 (GO/No-Go Gate Review) 16-Oct-20 26-Mar-21 112 0
T-04 GO/No-Go Gate RT-04 GO/No-Go Gate Review 28-Jan-21 28-Jan-21 0 20
A344790 Railway Systems : T-04 GO/No-Go Gate Review 28-Jan-21 0 20

Documentation StatusDocumentation Status Review at T-04 19-Oct-20 13-Nov-20 19 71
A344680 Railway Systems : Agreed EOWLS conditions for Handover 19-Oct-20 0 90
A344750 Railway Systems : Appendix D of RS SJ RAB C Approval 30-Oct-20 0 81
A344350 Railway Systems : All Post FDO Gate Impact Reports (GIRS's) Code 1 Accep 06-Nov-20 0 76
A344370 Railway Systems : Spares & Equipment Procured by Contractor/CRL (as appr 06-Nov-20 0 76
A344380 Railway Systems : Spares & Equipment Transferred to IM's by Contractor / CR 06-Nov-20 0 76
A344440 Railway Systems : All O&Ms Closed 06-Nov-20 0 76
A344530 Railway Systems : Landscaping Works Completed by Contractor 06-Nov-20 0 76
A344590 Railway Systems : Contractor Commence Care and Custody Period (if applica 06-Nov-20 0 76
A344660 Railway Systems : Confirmation of specialist tools & equipment readiness 06-Nov-20 0 76
A344670 Railway Systems : Final ECHR Submitted at T-04 GO Stage 06-Nov-20 0 76
A344730 Railway Systems : Training Certificate Approved 06-Nov-20 0 76
A344740 Railway Systems : As Builts Complete 06-Nov-20 0 76
A344540 Railway Systems : Handback of Urban Realm to Local Borough Completed by 13-Nov-20 0 71
A344760 Railway Systems : Contractor Care and Custody Maintenance Records upload 13-Nov-20 0 71

CEGCEG 16-Oct-20 16-Oct-20 0 91
A345230 Railway Systems : All CAT A VAP comments closed (T-4) 16-Oct-20 0 91

Railway Systems HandRailway Systems Handover : Pre Wrap Up 26-Mar-21 26-Mar-21 0 0
A345130 Railway Systems : DRACAS Records Submitted to date 26-Mar-21 0 0
A345140 Railway Systems : Agreed EOWLS conditions for Handover Closed 26-Mar-21 0 0
A345150 Railway Systems : Care & Custody records to date Submitted 26-Mar-21 0 0
A345160 Railway Systems : Final HMDL, O&Ms & As Builts Drawings 26-Mar-21 0 0
A345170 Railway Systems : Access requests for agreed EOWLS submitted 26-Mar-21 0 0

T-02 (SCROGS HandoveT-02 (SCROGS Handover readiness and pre-acceptance) 10-Feb-21 12-Feb-21 2 20
T-02 Pre-acceptance MT-02 Pre-acceptance Meeting 12-Feb-21 12-Feb-21 0 20
A345410 Railway Systems : T-02 Pre-acceptance Meeting 12-Feb-21 0 20

T-02 Key DeliverablesT-02 Key Deliverables 10-Feb-21 10-Feb-21 0 22
HMDL 95% Complete HMDL 95% Complete Submission 10-Feb-21 10-Feb-21 0 22
A345100 Railway Systems : HMDL 95% Complete Submiss ion 10-Feb-21 0 22

Final ECHRFinal ECHR 10-Feb-21 10-Feb-21 0 22
A344830 Railway Systems : Final ECHR Signed off/Approved 10-Feb-21 0 22
A344840 Railway Systems : ECHC Certificate Signed by CRL/RFL 10-Feb-21 0 22

T-01 (ACCEPT - HandovT-01 (ACCEPT - Handover acceptance) 19-Feb-21 19-Feb-21 0 20
T-01 Accept MeetingT-01 Accept Meeting 19-Feb-21 19-Feb-21 0 20
A345400 Railway Systems : T-01 Acceptance Meeting 19-Feb-21 0 20

CEG : CAT B VAPCEG : CAT B VAP 19-Feb-21 19-Feb-21 0 20
A345110 Railway Systems : All CAT B VAP comments closed 19-Feb-21 0 20

SCROGS Handover AssSCROGS Handover Assurance Deliverables Complete (0) (Trial Running) 26-Feb-21 26-Feb-21 0 20
A345120 Railway Systems : Handover Assurance Deliverables Complete (Trial Running) 26-Feb-21 0 20

Start - EndStart - End 28-Mar-21 28-Mar-21 0 0

A328620-End End 28-Mar-21 0 0

Crossrail Surface HCrossrail Surface Handover Level 1.5 26-Apr-19 A 01-Apr-22 614 0

Key Dates TBCKey Dates TBC 01-Nov-20 01-Apr-22 515 0

NE11830 Key Date 35 - Infrastructure Capability & Assurance Complete to Support Trial 01-Nov-20 0 301
NE11860 Key Date 37 - Infrastructure Capability & Assurance Complete to Support Stag 14-May-21 0 1
NE11840 Key Date 36a - East Step-Free Infrastructure Capability & Assurance to Suppo 01-Jun-21 0 304
NE11850 Key Date 36b - West Step-Free Infrastructure Capability & Assurance to Supp 01-Aug-21 0 182
NE11880 Key Date 38b - West SISS Infrastructure Capability & Assurance to Support St 30-Sep-21 0 183
NE11870 Key Date 38a - East SISS Infrastructure Capability & Assurance to Support Sta 30-Sep-21 0 182
NE11890 Key Date 39 - Traction Power Infra Capability & Assurance Incl. SCADA Contro 31-Dec-21 0 91
NE11900 Key Date 40a - ONFR Residual Works & Assurance - EAST 31-Dec-21* 0 91
NE11910 Key Date 40b - ONFR Residual Works & Assurance - WEST 31-Dec-21* 0 91
NE11980 Key Output 07 All ONW Assurance Works Stages 1 - 5B Completed. 01-Apr-22* 0 0

Surface On NetworkSurface On Network Works 26-Apr-19 A 31-Dec-21 523 91

CRL Stage 3 On NetworkCRL Stage 3 On Network Works 20-Apr-20 A 01-Feb-21 191 212
KO2 - Infra. Capability froKO2 - Infra. Capability from ABW to the Central Core Area at Plumstead Portal, Stratford, PML,WBP... 20-Apr-20 A 01-Feb-21 191 212
NE11990 NR CESAC Assurance Documentation Handed Over 01-Sep-20* 0 157
NE11380 NR Full KO2 Works Completed & Assurance Handed Over 01-Nov-20 0 301
NE12430 ONW Trial Running Readiness 01-Feb-21 0 209
SE SpurSE Spur 31-Aug-20 11-Sep-20 12 355
NE11270 Abbey Wood Station SISS Handed Over to RfL 31-Aug-20* 0 79
NE11920 Abbey Wood Station ONW Scope SC1 Readiness 31-Aug-20 0 78
NE11240 Abbey Wood Station DOO CCTV Handed Over to RfL 31-Aug-20* 0 78
NE11930 Abbey Wood Station Snagging Works Completed 11-Sep-20* 0 355

GWGW 20-Apr-20 A 01-Nov-20 99 301
Westbourne Park SegreWestbourne Park Segregation Barrier 01-Jul-20 A 01-Nov-20 99 301
NE11290 Westbourne Park Segregation Barrier – Installation of 440m of handrail betwee 01-Jul-20 A 01-Nov-20 99 301

Westbourne Park TouchWestbourne Park Touch Potential 11-Jul-20 A 01-Nov-20 99 209
NE11450 Westbourne Park Touch Potential Installation 11-Jul-20 A 01-Nov-20 99 209
NE11400 Westbourne Park Touch Potential Complete 01-Nov-20 0 209

Westbourne Park UnproWestbourne Park Unprotected NR cables 01-Nov-20 01-Nov-20 0 302
NE11280 Westbourne Park Unprotected NR cables installed between CRL Westbound a 01-Nov-20* 0 302

OOC TSSOOC TSS 20-Apr-20 A 01-Oct-20 68 332
NE11960 Old Oak Common TSS Design & Installation 20-Apr-20 A 01-Oct-20 68 332
NE11260 Old Oak Common TSS Works Complete 01-Oct-20 0 332

GEGE 31-Aug-20 31-Aug-20 0 364
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NE11250 Pudding Mill Lane RRAP Operational 31-Aug-20* 0 364

CRL Stage 4CRL Stage 4 25-Feb-20 A 31-Jul-21 371 243
KO6A - Full Infra CapabiliKO6A - Full Infra Capability to  Support CRL Stage 4 Testing, Trails and Operations 25-Feb-20 A 31-Jul-21 371 243
KD22 Route Clearance &KD22 Route Clearance & All Other Infra. Incl. Stabbling & Siding Updates to support DT 25-Feb-20 A 31-Jul-21 371 243
NE9150 Stratford Plt 5&8 DOO CCTV Bringing Into Use 31-Aug-20* 0 258
NE9190 GEML Platform Extens ions Bringing Into Use 13-Jan-21 0 122
NE9120 DOO CCTV 9 Car Handover 13-Jan-21 0 122
NE9130 GEML DOO CCTV 9 Car Br inging Into Use 13-Jan-21 0 122
NE8060 NR SISS assets commissioned and Line of Route scope to RCC completed fo 01-Mar-21 0 182
NE8550 Traction Power - ATF System PML To Gidea Park 30-Apr-21 0 1
NE9300 KO6A - Full Infra Capability to Support CRL Stage 4 Testing, Trails and Operati 07-Jun-21 0 297
NE12440 ONW East Step-Free Infrastructure Capability & Assurance to Support Full Pa 31-Jul-21 0 243
GEML Station and PlatfGEML Station and Platform Works Incl. Handover 16-Mar-20 A 07-Jun-21 316 297
Give/Get MilestonesGive/Get Milestones 31-Jul-20 07-Jun-21 312 297
NE11770 GIVE - Full Stratford Handover to RfL Complete 31-Jul-20 0 435
NE10750 GIVE - Full Gidea Park Handover to RfL Complete 01-Sep-20 0 180
NE10710 GIVE - Full Ilford Handover to RfL Complete 08-Sep-20 0 176
NE10720 GIVE - Full Goodmayes Handover to RfL Complete 04-Nov-20 0 135
NE10740 GIVE - Full Romford Handover to RfL Complete 02-Dec-20 0 115
NE10760 GIVE - Full Harold Wood Handover to RfL Complete 11-Dec-20 0 107
NE10730 GIVE - Full Chadwell Heath Handover to RfL Complete 08-Jan-21 0 87
NE9370 GIVE - GEML DOO CCTV 9 Car  Bringing Into Use 13-Jan-21 0 442
NE9420 GIVE- GEML Platform Extensions Br inging Into Use 13-Jan-21 0 378
NE10000 GIVE - NR SISS assets commissioned and Line of Route scope to RCC comp 01-Mar-21 0 206
NE9410 GIVE - Traction Power - ATF System PML To Gidea Park 30-Apr-21 0 271
NE11760 GIVE - Full Shenfield Handover to RfL Complete 07-Jun-21 0 213

GEML Mid  Platform FeGEML Mid  Platform Fencing Scope 27-Nov-20 08-Jan-21 43 126
NE11150 GEML Platform Extens ion Handover to RfL Complete 08-Jan-21 0 87
Pre-Start ActivitiesPre-Start Activities 14-Dec-20 28-Dec-20 15 137
NE11560 Station Access Authority 14-Dec-20* 25-Dec-20 9 104
NE11570 Pre-Start On Site Checks 23-Dec-20 28-Dec-20 4 99

Installation (PossessiInstallation (Possession Blockade) 27-Nov-20 28-Nov-20 2 164
NE10620 Ilford  Platform 2/3 Mid Fencing Completed 27-Nov-20 28-Nov-20 2 164
NE10640 Goodmayes Platform 2/3 Mid Fencing Completed 27-Nov-20 28-Nov-20 2 150
NE10660 Chadwell Heath Platform 2/3 Mid Fencing Completed 27-Nov-20 28-Nov-20 2 122
NE10690 Harold Wood Platform 2/3 Mid Fencing Completed 27-Nov-20 28-Nov-20 2 164

GEML SISS 5 StationsGEML SISS 5 Stations 16-Mar-20 A 01-Mar-21 218 182
NE11480 Network Rail 5 Stations SISS Contract Award 01-Oct-20* 0 182
NE11470 Network Rail SISS Design, Install & T&C 02-Oct-20 01-Mar-21 151 182
Network Rail Station INetwork Rail Station Information Security System (SISS) 4 Stations 16-Mar-20 A 05-Oct-20 51 235
Harold WoodHarold Wood 16-Mar-20 A 01-Sep-20 27 259
A15445040 Harold Wood SISS - Installation & Commissioning 16-Mar-20 A 10-Aug-20 11 260
A15445060 Harold Wood SISS - Handback & Documents (To NR) 24-Mar-20 A 18-Aug-20 17 259
A15445050 Harold Wood SISS - SAT 11-Aug-20 17-Aug-20 5 260
NE11780 Harold Wood SISS  - NR Handover Pack Complete 19-Aug-20 01-Sep-20 10 259

Forest GateForest Gate 17-Mar-20 A 22-Sep-20 42 244
A15445070 Forest Gate SISS - Installation & Commissioning 17-Mar-20 A 20-Aug-20 19 252
A15445090 Forest Gate SISS - Handback & Documents (To NR) 01-May-20 A 08-Sep-20 32 244
A15445080 Forest Gate SISS - SAT 21-Aug-20 27-Aug-20 5 252
NE11790 Forest Gate SISS - NR Handover Pack Complete 09-Sep-20 22-Sep-20 10 244

Gidea ParkGidea Park 16-Mar-20 A 01-Sep-20 27 180
A15445100 Gidea Park SISS - Installation & Commissioning 16-Mar-20 A 10-Aug-20 11 181
A15445120 Gidea Park SISS - Handback & Documents (To NR) 16-Mar-20 A 18-Aug-20 17 180
A15445110 Gidea Park SISS - SAT 11-Aug-20 17-Aug-20 5 181
NE11800 Gidea Park SISS - NR Handover Pack Complete 19-Aug-20 01-Sep-20 10 180

GoodmayesGoodmayes 18-Mar-20 A 05-Oct-20 51 235
A15445130 Goodmayes SISS - Installation & Commissioning 18-Mar-20 A 14-Sep-20 36 235
A15445150 Goodmayes SISS - Handback & Documents (To NR) 01-May-20 A 12-Aug-20 13 263
A15445140 Goodmayes SISS - SAT 15-Sep-20 21-Sep-20 5 235
NE11810 Goodmayes SISS - NR Handover Pack Complete 22-Sep-20 05-Oct-20 10 235

Shenfield DOO CCTVShenfield DOO CCTV 16-Jul-20 A 10-May-21 205 213
Key MilestonesKey Milestones 16-Jul-20 A 10-May-21 205 213
A2020 Contractor Procurement 16-Jul-20 A 07-Aug-20 10 213
A2000 Contract Award 10-Aug-20 14-Aug-20 5 213
A2010 Contractor Start on Site 01-Sep-20 07-Sep-20 5 213
Network RailNetwork Rail 08-Sep-20 10-May-21 175 213
Shenfield GRIP 6Shenfield GRIP 6 08-Sep-20 10-May-21 175 213
CivilsCivils 08-Sep-20 05-Oct-20 20 213
A15444930 Shenfield DOO CCTV Civils (incl. Bases, HD Bolts) 08-Sep-20 05-Oct-20 20 213
A15444940 Shenfield DOO CCTV Ducting 08-Sep-20 05-Oct-20 20 213
A15444950 Shenfield DOO CCTV Ducting Complete ( All Platforms) 05-Oct-20 0 213

Platform 4Platform 4 01-Oct-20 26-Mar-21 127 244
InstallationInstallation 01-Oct-20 09-Mar-21 114 213
A15444960 Shenfield Plt 4 DOO CCTV Installation 01-Oct-20 09-Mar-21 114 213
A15444970 Shenfield Plt 4  DOO CCTV Installation Complete 09-Mar-21 0 213

Test & CommissioTest & Commissioning 10-Mar-21 23-Mar-21 10 213
A15444980 Shenfield Plt 4 DOO CCTV T&C 10-Mar-21 23-Mar-21 10 213
A15444990 Shenfield Plt 4 DOO CCTV T&C Complete 23-Mar-21 0 213

SAT'sSAT's 24-Mar-21 26-Mar-21 3 244
A15445000 Shenfield Plt 4 DOO CCTV SAT Documentation Produced and Issued to RfL 24-Mar-21 26-Mar-21 3 244

Platform 5Platform 5 06-Oct-20 02-Apr-21 129 239
InstallationInstallation 06-Oct-20 09-Mar-21 111 218
A15444870 Shenfield DOO CCTV Installation 06-Oct-20 09-Mar-21 111 218
A15444880 Shenfield DOO CCTV Installation Complete 09-Mar-21 0 218

Test & CommissioTest & Commissioning 17-Mar-21 30-Mar-21 10 213
A15444890 Shenfield DOO CCTV T&C 17-Mar-21 30-Mar-21 10 213
A15444900 Shenfield DOO CCTV T&C Complete 30-Mar-21 0 213

SAT'sSAT's 31-Mar-21 02-Apr-21 3 239
A15444910 Shenfield DOO CCTV SAT Documentation Produced and Issued to RfL 31-Mar-21 02-Apr-21 3 239

Platform 6Platform 6 06-Oct-20 10-May-21 155 213
InstallationInstallation 06-Oct-20 09-Mar-21 111 223
A15444850 Shenfield DOO CCTV Installation 06-Oct-20 09-Mar-21 111 223
A15438270 Shenfield DOO CCTV Installation Complete 09-Mar-21 0 223

Test & CommissioTest & Commissioning 24-Mar-21 06-Apr-21 10 213
A15438280 Shenfield  DOO CCTV T&C 24-Mar-21 06-Apr-21 10 213
A15438290 Shenfield DOO CCTV T&C Complete 06-Apr-21 0 213

SAT'sSAT's 07-Apr-21 10-May-21 24 213
A15438300 Shenfield DOO CCTV SAT Documentation Produced and Issued to RfL 07-Apr-21 10-May-21 24 213
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StratfordStratford 31-Jul-20 31-Jul-20 0 289
HandoverHandover 31-Jul-20 31-Jul-20 0 289
NE9140 Stratford Plt 5&8 DOO CCTV Handover 31-Jul-20* 0 289

MarylandMaryland 01-Mar-21 01-Mar-21 0 182
HandoverHandover 01-Mar-21 01-Mar-21 0 182
NE11070 Maryland SISS Handover to RfL Complete 01-Mar-21 0 182

Forest GateForest Gate 22-Sep-20 22-Sep-20 0 342
HandoverHandover 22-Sep-20 22-Sep-20 0 342
NE10840 Forest Gate - SISS Handover to RfL Complete 22-Sep-20 0 342

Manor ParkManor Park 01-Mar-21 01-Mar-21 0 182
HandoverHandover 01-Mar-21 01-Mar-21 0 182
NE11030 Manor Park - SISS Handover to RfL Complete 01-Mar-21 0 182

IlfordIlford 30-Jul-20 10-Sep-20 42 246
HandoverHandover 30-Jul-20 10-Sep-20 42 246
NE12120 Ilford -  AMPS 14 Complete 30-Jul-20 0 246
NE12130 Ilford -  AMPS 15 Complete 13-Aug-20 0 246
NE12140 Ilford -  AMPS 16 Complete 27-Aug-20 0 246
NE12150 Ilford -  Verification & Validation Matrix Completion (ECC) 02-Sep-20 0 246
NE12160 Ilford - DC Submission to CRL/RfLi 08-Sep-20 0 176
NE12170 Ilford -  AMPS 17 Complete 10-Sep-20 0 246

Seven KingsSeven Kings 01-Mar-21 01-Mar-21 0 182
HandoverHandover 01-Mar-21 01-Mar-21 0 182
NE11040 Seven Kings SISS Handover to RfL Complete 01-Mar-21 0 182

GoodmayesGoodmayes 31-Aug-20 11-Dec-20 103 262
HandoverHandover 31-Aug-20 11-Dec-20 103 262
NE12260 Goodmayes- NR Handover Works Begin 31-Aug-20* 0 135
NE12270 Goodmayes -  AMPS 8 Complete 11-Sep-20 0 189
NE12280 Goodmayes -  AMPS 14 Complete 25-Sep-20 0 189
NE11000 Goodmayes - SISS Handover to RfL Complete 05-Oct-20 0 329
NE12290 Goodmayes-  AMPS 15 Complete 09-Oct-20 0 189
NE12300 Goodmayes -  AMPS 16 Complete 23-Oct-20 0 189
NE12310 Goodmayes -  Verification & Validation Matrix Completion (ECC) 29-Oct-20 0 189
NE12320 Goodmayes - DC Submission to CRL/RfLi 04-Nov-20 0 135
NE12330 Goodmayes -  AMPS 17 Complete 06-Nov-20 0 189
NE10170 Goodmayes -  Mid Platform Fencing Handover Pack Submitted to RfL 30-Nov-20 11-Dec-20 10 107

Chadwell HeathChadwell Heath 30-Nov-20 01-Mar-21 92 182
HandoverHandover 30-Nov-20 01-Mar-21 92 182
NE10260 Chadwell Heath- Mid Platform Fencing Handover Pack Submitted to RfL 30-Nov-20 11-Dec-20 10 87
NE10300 Chadwell Heath - NR Mid Platform Fencing Handover Pack Approved by RfL 08-Jan-21 0 87
NE11050 Chadwell Heath SISS Handover to RfL Complete 01-Mar-21 0 182

RomfordRomford 28-Sep-20 04-Dec-20 68 161
HandoverHandover 28-Sep-20 04-Dec-20 68 161
NE12340 Romford - NR Handover Works Begin 28-Sep-20* 0 115
NE12350 Romford  -  AMPS 8 Complete 09-Oct-20 0 161
NE12360 Romford  -  AMPS 14 Complete 23-Oct-20 0 161
NE12370 Romford -  AMPS 15 Complete 06-Nov-20 0 161
NE12390 Romford  -  AMPS 16 Complete 20-Nov-20 0 161
NE12400 Romford  -  Verification & Validation Matrix Completion (ECC) 26-Nov-20 0 161
NE12410 Romford  - DC Submission to CRL/RfLi 02-Dec-20 0 115
NE12420 Romford  -  AMPS 17 Complete 04-Dec-20 0 161

Gidea ParkGidea Park 30-Jul-20 13-Aug-20 14 274
HandoverHandover 30-Jul-20 13-Aug-20 14 274
NE12070 Gidea Park -  AMPS 16 Complete 30-Jul-20 0 274
NE12080 Gidea Park -  Verification & Validation Matrix Completion (ECC) 05-Aug-20 0 274
NE10520 Gidea Park - DC Submission to CRL/RfLi 11-Aug-20 0 196
NE12090 Gidea Park -  AMPS 17 Complete 13-Aug-20 0 274

Harold WoodHarold Wood 03-Aug-20 30-Nov-20 119 274
HandoverHandover 03-Aug-20 30-Nov-20 119 274
NE12180 Harold Wood  - NR Handover Works Begin 03-Aug-20* 0 155
NE12190 Harold Wood  -  AMPS 8 Complete 14-Aug-20 0 217
NE12200 Harold Wood  -  AMPS 14 Complete 28-Aug-20 0 217
NE11020 Harold Wood - SISS Handover Pack Submitted to RfL 01-Sep-20 0 363
NE12210 Harold Wood  -  AMPS 15 Complete 11-Sep-20 0 217
NE12220 Harold Wood -  AMPS 16 Complete 25-Sep-20 0 217
NE12230 Harold Wood -  Verification & Validation Matrix Completion (ECC) 01-Oct-20 0 217
NE12240 Harold Wood  - DC Submission to CRL/RfLi 07-Oct-20 0 155
NE12250 Harold Wood  -  AMPS 17 Complete 09-Oct-20 0 217
NE10530 Harold Wood - Mid Platform Fencing Handover Pack Submitted to RfL 30-Nov-20 0 117

BrentwoodBrentwood 01-Mar-21 01-Mar-21 0 182
HandoverHandover 01-Mar-21 01-Mar-21 0 182
NE11060 Brentwood SISS Handover to RfL Complete 01-Mar-21 0 182

ShenfieldShenfield 10-May-21 07-Jun-21 28 297
HandoverHandover 10-May-21 07-Jun-21 28 297
NE11750 Shenfield - NR DOO CCTV Handover Packs Complete 10-May-21 0 213
A15445020 All Shenfield NR DOO CCTV SAT Documentation Reviewed & Accepted by RfL 07-Jun-21 0 213

PML to Gidea Park TracPML to Gidea Park Traction Power Upgrade 25-Feb-20 A 30-Apr-21 279 15
NE12470 Ilford Depot 12ka Compliant to Support CRL Stage 4A/ Stage 4 Passenger Ser 14-Aug-20* 0 274
NE12460 NR Traction Power Modelling Complete 14-Aug-20* 0 274
PML to Gidea ParkPML to Gidea Park 25-Feb-20 A 30-Apr-21 279 1
NE11330 NR Traction Power Construction Works 25-Feb-20 A 01-Jan-21 160 1
NE11580 NR Traction Power Construction Completed 01-Jan-21 0 1
NE11590 NR Traction Power Assurance (ORR) 02-Jan-21 30-Apr-21 119 1
NE11220 GEML Traction Power ORR Approval 30-Apr-21 0 1

CRL Stage 5CRL Stage 5 26-Apr-19 A 31-Dec-21 523 91
KO6B - Full Infra CapabiliKO6B - Full Infra Capability to Support CRL Stage 5 Testing,Trails and O perations Incl. Ilford & Rom 26-Apr-19 A 31-Dec-21 523 91
Give/Get MilestonesGive/Get Milestones 21-Aug-20 30-Sep-21 405 183
NE9390 GIVE- Maidenhead Cleaners Accommodation Bringing Into Use 21-Aug-20 0 528
NE9450 GIVE- Ilford Station Enhancement Bringing Into Use 02-Apr-21 0 44
NE9460 GIVE - Romford Station Enhancement Bringing Into Use 01-Jun-21 0 304
NE9980 GIVE - West Inner Station Enhancements Complete 01-Aug-21 0 242
NE9440 GIVE - NR SISS assets commissioned and Line of Route scope to RCC comp 30-Sep-21 0 111

Key MilestonesKey Milestones 21-Aug-20 31-Dec-21 497 91
NE8360 Maidenhead Cleaners Accommodation Bringing Into Use 21-Aug-20* 0 528
NE9910 (WP2) Ealing Broadway, West Ealing & Ac ton Main Line Station Enhancements 24-May-21 0 251
NE8530 Ilford & Romford Station Enhancement Bringing Into Use 01-Jun-21 0 243
NE9870 (WP3) Southall, Hayes & Harlington & West Drayton Station Enhancements Br 01-Aug-21 0 182
NE8100 NR SISS assets commissioned and Line of Route scope to RCC completed fo 30-Sep-21* 0 111
NE12450 ONW West Step-Free Infrastructure Capability & Assurance to Support Full Pa 30-Sep-21 0 182

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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NE8390 West Traction Power - Full AT Mode 31-Dec-21* 0 91
NE9960 Stage 5B Surface Works Complete 31-Dec-21 0 91
NE9310 KO6B - Full Infra Capability to Support CRL Stage 5 Testing, Trails and Operat 31-Dec-21 0 91

Ilford & Romford EnhancIlford & Romford Enhanced Station Works 09-Sep-19 A 31-May-21 266 209
IlfordIlford 28-Oct-19 A 01-Apr-21 215 38
PR-1850 Ilford Station Enhancement Installation & Commissioning 28-Oct-19 A 01-Apr-21 215 38
PR-1800 Ilford Station Enhancement Procurement 04-Nov-19 A 18-Sep-20 48 205

RomfordRomford 09-Sep-19 A 31-May-21 266 209
PR-1860 Romford Station Enhancement Procurement 09-Sep-19 A 18-Sep-20 48 427
PR-1910 Romford Station Enhancement Installation & Commissioning 16-Sep-19 A 31-May-21 266 209
PR-1890 Romford Station Enhancement Temporary Works Des ign 19-Nov-19 A 11-Nov-20 94 381

Work Package 3 - SouthaWork Package 3 - Southall, Hayes & Harlington & West Drayton 26-Apr-19 A 01-Aug-21 372 182
WP3 ConstructionWP3 Construction 26-Apr-19 A 01-Aug-21 372 182
WP3 SouthallWP3 Southall 03-May-19 A 01-Jun-21 311 243
SOU.ARC.1070 Southall - Footbridges 03-May-19 A 16-Mar-21 167 173
SOU.LIF.1130 Southall - Lifts 14-Oct-19 A 16-Mar-21 234 243
SOU.PL4.5010 Southall - Buildings 04-Dec-19 A 16-Mar-21 167 173
SO.MEP2820 Southall - M&E 05-May-20 A 16-Mar-21 234 243
A13600 Southall - Testing & Commissioning 17-Mar-21 01-Jun-21 77 243

WP3 Hayes & HarlingtoWP3 Hayes & Harlington 26-Apr-19 A 01-Aug-21 372 182
HH.PL1.1160 Hayes & Harlington - Footbridges 26-Apr-19 A 07-Dec-20 135 309
HH.PL4.2100 Hayes & Harlington - Buildings 06-Dec-19 A 13-Apr-21 187 130
HH.MEP2800 Hayes & Harlington - M&E 16-Jun-20 A 26-Mar-21 244 200
HH.LIF.1140 Hayes & Harlington - Lifts 05-Oct-20 26-Mar-21 125 142
HH.DRA.1140 Hayes & Harlington - Drainages 19-Jan-21 05-Mar-21 46 221
A13970 Hayes & Harlington - Testing & Commissioning 14-Apr-21 01-Aug-21 110 182

WP3 West DraytonWP3 West Drayton 09-Sep-19 A 01-Aug-21 372 182
WD.MEP.2900 West Drayton -  Platform Works 09-Sep-19 A 07-May-21 205 130
A14260 West Drayton -  Lifts 19-Sep-19 A 07-May-21 286 182
WD.MEP.2330 West Drayton -  Northside Works (Existing Building, Link & New Footbridge) 14-Oct-19 A 07-May-21 205 130
WES.L.3170 West Drayton -  Southside Works (Existing Building & LV Switchroom) 06-Feb-20 A 07-May-21 205 130
A15590 West Drayton -  M&E 05-May-20 A 07-May-21 205 130
A14300 West Drayton - Tes ting & Commiss ioning 08-May-21 01-Aug-21 86 182

Work Package 2 -  Acton Work Package 2 -  Acton Main Line, Ealing Broadway & West Ealing 29-Jan-20 A 24-May-21 302 311
Construction & T&C forConstruction & T&C for Acton Main L ine, Ealing Broadway and West Ealing 29-Jan-20 A 24-May-21 302 311
Acton MainlineActon Mainline 29-Jan-20 A 21-Dec-20 148 405
Key MilestonesKey Milestones 26-Aug-20 21-Dec-20 117 405
A15439840 Lift Installation Complete 26-Aug-20 0 360
A15439820 Station Building Fit Out Complete 20-Nov-20 0 299
NE8200 Acton Main line Station Enhancement Bringing Into Use 21-Dec-20 0 405
A15439860 Final Testing & Commissioning Complete 21-Dec-20 0 278
A15439870 Construction Complete 21-Dec-20 0 278

8. Station Building Fit8. Station Building Fit Out 29-Jan-20 A 23-Oct-20 64 278
A15438530 Station Internal Fit Out 29-Jan-20 A 23-Oct-20 64 278
A15438550 2nd Fix M&E 27-Aug-20 25-Sep-20 21 278
A15438560 Station M&E T&C 28-Sep-20 23-Oct-20 20 278

10. Lift Installation10. Lift Installation 28-Mar-20 A 29-Jul-20 3 339
A15438800 Lift Installation 28-Mar-20 A 29-Jul-20 3 339

12. Final Testing & Co12. Final Testing & Commissioning 26-Oct-20 21-Dec-20 41 278
A15438810 Acton Mainline Final Testing & Commissioning 26-Oct-20 21-Dec-20 41 278

13. Complete Constru13. Complete Construction 21-Dec-20 21-Dec-20 0 403
A15438310 All Construction Completion Certs Signed 21-Dec-20 0 403

Ealing BroadwayEaling Broadway 23-Mar-20 A 24-May-21 302 311
Key MilestonesKey Milestones 31-Jul-20 24-May-21 297 311
A15440060 5. Station Building Phase 1 Complete 31-Jul-20 0 422
A15440100 9. Platform 2/3 Canopy Complete 10-Sep-20 0 350
A15440130 12. Final Testing & Commissioning Complete 10-Sep-20 0 350
A15440070 6. Station Building Phase 2 Complete 18-Dec-20 0 323
NE8210 Eailing Broadway Station Enhancement Bringing Into Use 24-May-21 0 251
A15440140 13. Construction Complete 24-May-21 0 174

6. Station Building Ph6. Station Building Phase 2 16-Jul-20 A 01-Apr-21 175 232
A15439200 Station Forecourt Canopy GL Ex-Ey 16-Jul-20 A 01-Sep-20 26 174
A15439210 Back Rooms to Ticket Office 24-Jul-20 A 04-Aug-20 7 189
A15439230 M&E Phase 2 - 1st Fix 06-Aug-20 25-Aug-20 14 189
A15439220 Phase 2 Internal Fit Out 20-Aug-20 20-Nov-20 66 323
A15440000 M&E Phase 2 - 2nd Fix & comms commissioning 17-Sep-20 01-Apr-21 138 174

9. Platform 2/3 Canopy9. Platform 2/3 Canopy 23-Mar-20 A 12-Aug-20 13 350
A15439090 Canopy Steelwork 23-Mar-20 A 12-Aug-20 13 350

12. Final Testing & Co12. Final Testing & Commissioning 06-Apr-21 24-May-21 34 174
A15439100 Ealing Broadway Final Testing & Commissioning 06-Apr-21 24-May-21 34 174

13. Complete Constru13. Complete Construction 24-May-21 24-May-21 0 249
A15438820 All Construction Completion Certs Signed 24-May-21 0 249

West EalingWest Ealing 30-Jan-20 A 22-Dec-20 148 405
Key MilestonesKey Milestones 28-Aug-20 22-Dec-20 115 405
A15440200 Station Building Superstructure Complete 28-Aug-20 0 358
A15440210 Station Building Fit Out Complete 09-Nov-20 0 308
A15440240 Platform 4 Canopy Complete 30-Nov-20 0 293
A15440250 Final Testing & Commissioning Complete 21-Dec-20 0 278
NE8220 West Ealing Station Enhancement Bringing Into Use 22-Dec-20 0 405
A15440260 Construction Complete 22-Dec-20 0 278

6. Station Building Su6. Station Building Superstructure 30-Jan-20 A 31-Jul-20 5 328
A15439910 Station Cladding & Glazing 30-Jan-20 A 31-Jul-20 5 328

7. Station Building Fit7. Station Building Fit Out 30-Jan-20 A 12-Oct-20 55 293
A15439440 Station Internal Fit Out 30-Jan-20 A 12-Oct-20 55 283
A15439460 2nd Fix M&E 24-Jul-20 A 20-Aug-20 19 314
A15439470 Station M&E T&C 21-Aug-20 11-Sep-20 15 314

10. Platform 4 Canopy10. Platform 4 Canopy 13-Jul-20 A 02-Nov-20 70 278
A15439630 Steelwork 13-Jul-20 A 31-Jul-20 5 278
A15439640 Canopy 14-Aug-20 07-Sep-20 16 278
A15439920 M&E Platform - 1st / 2nd fix & Comms commissioning 08-Sep-20 02-Nov-20 40 278

11. Final Testing & Co11. Final Testing & Commissioning 03-Nov-20 21-Dec-20 35 278
A15439720 West Ealing Final Tes ting & Commissioning 03-Nov-20 21-Dec-20 35 278

12. Complete Constru12. Complete Construction 22-Dec-20 22-Dec-20 0 289
A15439250 West Ealing  AMP014: All Construction Completion Certs Signed 22-Dec-20 0 289

C360 ShaftsC360 Shafts 09-Mar-18 A 12-Feb-21 141 0

C360 - Mile End ParkC360 - Mile End Park Vent Shaft 25-Feb-20 A 02-Sep-20 26 115

Key MilestoneKey Milestone 02-Sep-20 02-Sep-20 0 108

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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FIS3320 C360 - MES -  Residual RFL documentation 02-Sep-20 0 108

Final Post Handover RFLFinal Post Handover RFL Documentation 25-Feb-20 A 01-Sep-20 26 115
Documentation & AssuraDocumentation & Assurance 25-Feb-20 A 01-Sep-20 26 108
A5990 C360 - MES - Final As Built drawings Accepted 25-Feb-20 A 25-Aug-20 22 112
A11390 C360 - MES - SJ updated to capture all DSR closures. 25-Feb-20 A 01-Sep-20 26 108
A10970 C360 - MES - Resume Final Punch works & Observations Closed Out 19-May-20 A 19-Aug-20 18 86
A6870 C360 - MES - All Punch works completed  in support of WCCC 19-Aug-20 0 86

Employers Completion PrEmployers Completion Process 25-Feb-20 A 01-Sep-20 26 115
A8730 C360 - MES - C2 - Technical Compliance 25-Feb-20 A 24-Aug-20 21 120
A8760 C360 - MES - C5 - Undertakings and Assurance 25-Feb-20 A 24-Aug-20 21 120
A8770 C360 - MES - C6 - Land and Property 25-Feb-20 A 24-Aug-20 21 120
A8790 C360 - MES - C9 - Technical Information 25-Feb-20 A 24-Aug-20 21 120
A8810 C360 - MES - Completion 25-Feb-20 A 24-Aug-20 21 120
A8820 C360 - MES - Authorisation to Accept WCCC or SCCC 26-Jun-20 A 01-Sep-20 26 115
A9460 C360 - MES ECP process completed 01-Sep-20 0 115

C360 - Fisher Street C360 - Fisher Street Shaft 16-Dec-19 A 02-Oct-20 49 92

Key MilestonesKey Milestones 30-Sep-20 02-Oct-20 2 85
FIS4230 C360 - FIS - RFL take Possession at T+08 30-Sep-20 0 87
FIS4240 C360 - FIS - All documentation completed 02-Oct-20 0 85

Final Post Handover RFLFinal Post Handover RFL Documentation 16-Dec-19 A 30-Sep-20 47 87
Documentation & AssuraDocumentation & Assurance 16-Dec-19 A 30-Sep-20 47 87
MMFIS-CS-250 C360 - FIS - Review Critical O & M's to Code 1 ( 2 of 9) 16-Dec-19 A 07-Aug-20 10 124
A7670 C360 - FIS - Final Punch works & Observations Closed Out 29-May-20 A 30-Sep-20 47 57
MMFIS-CS-510 C360 - FIS - Coding of AC with code 2 O & M 29-May-20 A 07-Aug-20 10 124
A7030 C360 - FIS - O&M Manuals - Non Critical Civils - Code 1 01-Jun-20 A 07-Aug-20 10 124
A6710 C360 - FIS Asset Drop 6 MEPA completed IME review and loaded into product 29-Jul-20* 0 131
A7680 C360 - FIS - All Punch works  & final testing documentation completed  in supp 30-Sep-20 0 57
Critical O & MCritical O & M 01-Jun-20 A 07-Aug-20 10 124
A15070 Critical O & M Earthing Systems R2 Code 3 with RFL 01-Jun-20 A 07-Aug-20 10 124

Non Critical O & MNon Critical O & M 01-Jun-20 A 31-Jul-20 5 129
A15140 Non Critical O & M Wall Cladding Rev 3 Code 3 01-Jun-20 A 31-Jul-20 5 129
A15150 Non Critical O & M Maintenance Description, produce & certification Code 3  w 01-Jun-20 A 31-Jul-20 5 129

Post Handover - RequirePost Handover - Required for Trail Running 05-May-20 A 02-Oct-20 49 92
Updated Safety JustificatUpdated Safety Justification 05-May-20 A 02-Oct-20 49 92
AHO-100-1100 Cyber Security code 1 05-May-20 A 18-Sep-20 39 102
AHO-100-1070 C360 - FIS - Update Safety Justification Updated to final version 29-May-20 A 02-Oct-20 49 85

Employers Completion PEmployers Completion Process 28-May-20 A 02-Oct-20 49 85
A8980 C360 - FIS -C1 - Health & Safety 28-May-20 A 02-Oct-20 49 85
A8990 C360 - FIS - C2 - Technical Compliance 28-May-20 A 02-Oct-20 49 85
A9000 C360 - FIS - C3 - Planning, Heritage and Highways 28-May-20 A 02-Oct-20 49 85
A9010 C360 - FIS - C4 Environment 28-May-20 A 02-Oct-20 49 85
A9020 C360 - FIS - C5 - Undertakings and Assurance 28-May-20 A 02-Oct-20 49 85
A9030 C360 - FIS - C6 - Land and Property 28-May-20 A 02-Oct-20 49 85
A9050 C360 - FIS - C9 - Technical Information 28-May-20 A 02-Oct-20 49 85
A9080 C360 - FIS - Authorisation to Accept WCCC or SCCC 29-May-20 A 02-Oct-20 49 85
A9070 C360 - FIS - Completion 02-Oct-20 0 85

C360 - Limmo PenniC360 - Limmo Penninsula Vent Shaft 15-Nov-19 A 23-Oct-20 64 77

Key MilestonesKey Milestones 04-Sep-20 23-Oct-20 35 70
MM - C335AA111400 C360-Limmo Peninsula T+08 Handover 04-Sep-20 0 80
FIS4250 C360 - LIM -RFL ECP Process  Handover documentation 23-Oct-20 0 70

Staged Completion for FStaged Completion for Familiarisation for Infrastructure Manager (IM) 11-Jun-20 A 31-Jul-20 5 111
Acceptance Certificates rAcceptance Certificates required for SCF 11-Jun-20 A 31-Jul-20 5 111
Lighting & Lighting ConLighting & Lighting Control - C360-SKC-E-CER-CR144_WS155-50010 11-Jun-20 A 31-Jul-20 5 111
A11060 C360 - LIM CRL review and approve - CEG signed 11-Jun-20 A 31-Jul-20 5 111

T+08  Handover RFLT+08  Handover RFL 15-Nov-19 A 03-Sep-20 28 113
Safety JustificationSafety Justification 23-Jul-20 A 03-Sep-20 28 113
MM -100-1800 C360 - LIM resubmit SJ to RFL for closure 23-Jul-20 A 29-Jul-20 3 66
AHO-100-1490 C360 - LIM - Finalise & Agree ECHR with IM SJ for Handover 27-Jul-20 14-Aug-20 15 94
MM -100-1600 C360 - LIM - ECHR Submitted to IM from CRL 27-Jul-20* 0 94
A6510 DCS Ops Link aligned t0 MM-100-1730 RFL Issue EAC to RABC 06-Aug-20* 0 126
MM -100-1730 C360 - LIM - RFL issue EAC to RAB-C 06-Aug-20* 0 87
MM -100-1590 C360 - LIM - SJ RfL Endorsement / Approval 07-Aug-20 0 66
MM -100-1500 C360 - LIM - ECHC recieved from IM 14-Aug-20 0 94
MM -100-1740 C360 - LIM EAC Endorsed by RAB-C 03-Sep-20 0 80

Documentation & AssuraDocumentation & Assurance 15-Nov-19 A 20-Aug-20 19 122
A7740 C360 -LIM - Punch works & Observations Closed Out 09-Jun-20 A 20-Aug-20 26 125
FIS3190 C360 - LIM - Completion of ALL Phase 3 AC documentation approved by CEG 03-Aug-20 0 104
A7750 C360 - LIM - All Punch works  & final testing documentation completed  in supp 20-Aug-20 0 125
Non Critical O & MNon Critical O & M 13-Dec-19 A 14-Aug-20 15 119
MM-CS-290 C360 - LIM Non Critical O & M RFL Review for Handover 13-Dec-19 A 14-Aug-20 2 119
MM-CS-270 C360 - LIM - RFL Review Non Critical O & M's Achieved code 1 (9 of 20) 13-Jan-20 A 14-Aug-20 15 94
Code 3Code 3 30-Mar-20 A 14-Aug-20 15 119
A12700 Non Critical O & M Surface Building 01 & Structual Foundation Rev 1 Code 3 w 30-Mar-20 A 14-Aug-20 15 119

Critical O & MCritical O & M 15-Nov-19 A 14-Aug-20 15 119
MM-CS-300 C360 - LIM RFL review of Critical O & M for Handover 15-Nov-19 A 31-Jul-20 5 104
MM-CS-260 C360 - LIM Critical O & M Review to Code 1 (1 of 9) 16-Dec-19 A 14-Aug-20 15 94
Code 2Code 2 16-Mar-20 A 31-Jul-20 5 129
A12500 Critical O & M - LV System Rev 6 - With CSJV 16-Mar-20 A 31-Jul-20 5 129

Code 3Code 3 16-Mar-20 A 14-Aug-20 15 119
A12520 Critical O & M Earthing Systems R2 Code 3 With CSJV 16-Mar-20 A 31-Jul-20 5 129
MMFIS-CS-370 Critical O & M - UPS - Rev 6 Code 3 With CSJV 17-Mar-20 A 31-Jul-20 5 129
MMFIS-CS-360 Critical O & M Lighting & Lighting Control Rev 6 Code 3 With CSJV 26-Mar-20 A 14-Aug-20 15 94

Post Handover - RequirePost Handover - Required for Trail Running 21-Aug-20 11-Sep-20 15 100
A11470 OBS 32699, 32715, 32727 - Firestopping to HV cables and trackside works 21-Aug-20* 11-Sep-20 15 100

Employers Completion PEmployers Completion Process 09-Jun-20 A 23-Oct-20 64 70
A9090 C360 - LIM-C1 - Health & Safety 09-Jun-20 A 23-Oct-20 64 70
A9100 C360 - LIM - C2 - Technical Compliance 09-Jun-20 A 23-Oct-20 64 70
A9110 C360 - LIM - C3 - Planning, Heritage and Highways 09-Jun-20 A 23-Oct-20 64 70
A9120 C360 - LIM - C4 Environment 09-Jun-20 A 23-Oct-20 64 70
A9130 C360 - LIM - C5 - Undertakings and Assurance 09-Jun-20 A 23-Oct-20 64 70
A9140 C360 - LIM - C6 - Land and Property 09-Jun-20 A 23-Oct-20 64 70
A9160 C360 - LIM - C9 - Technical Information 09-Jun-20 A 23-Oct-20 64 70
A9180 C360 - LIM - Completion 09-Jun-20 A 23-Oct-20 64 70
A9190 C360 - LIM - Authorisation to Accept WCCC or SCCC 09-Jun-20 A 23-Oct-20 64 70
A9450 C360 - LIM ECP process completed 23-Oct-20 0 70

C360 - Eleanor StreeC360 - Eleanor Street Vent Shaft 20-Nov-18 A 10-Dec-20 97 44

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Key MilestonesKey Milestones 29-Oct-20 10-Dec-20 30 44
MM - ESS3090 C360-Eleanor Street Handover 29-Oct-20 0 62
FIS4210 C360 - ESS - RFL Pos t Handover documentation 10-Dec-20 0 44

Staged Completion for InStaged Completion for Infrastructure Manager (IM) 15-Jun-20 A 14-Aug-20 15 126
Acceptance Certificates RAcceptance Certificates Required for SCF 15-Jun-20 A 14-Aug-20 15 126
ElectricalElectrical 15-Jun-20 A 14-Aug-20 15 126
A13090 Give Milestone - C 360 ESS  - Assurance in support of Routeway E&B SJ 28-Jul-20 0 103
Earthing & Bonding  - CEarthing & Bonding  - C360-SKC-E-CER-CR094_WS110-50002 26-Jun-20 A 03-Aug-20 6 113
A4780 C360 - ESS - Earthing & Bonding  AC review 26-Jun-20 A 03-Aug-20 6 113

LV Distribution  - C360-LV Distribution  - C360-SKC-E-CER-CR094_WS110-50011 26-Jun-20 A 14-Aug-20 15 119
A4760 C360 - ESS - LV AC review & approve 26-Jun-20 A 14-Aug-20 15 119
AMTECH ReportAMTECH Report 26-Jun-20 A 28-Jul-20 2 102
A12030 C360 - ESS - AMTECH report review and approve 26-Jun-20 A 28-Jul-20 2 102

CAT 2 ReportCAT 2 Report 27-Jul-20 28-Jul-20 2 102
A12040 C360 - ESS - CAT 2 report submitted 27-Jul-20* 0 102
A12220 C360 - ESS - Review and Approve 27-Jul-20* 28-Jul-20 2 102

NIC/EIC ReportNIC/EIC Report 29-Jun-20 A 27-Jul-20 1 133
A14150 C360 - ESS Review and approve NIC/EIC 29-Jun-20 A 27-Jul-20 1 133

Lighting & Lighting CoLighting & Lighting Control  - C360-SKC-E-CER-CR094_WS110-50007 22-Jun-20 A 03-Aug-20 6 123
A4800 C360 - ESS - Lighting & lighting control review 22-Jun-20 A 03-Aug-20 6 123

UPS  - C360-SKC-E-CERUPS  - C360-SKC-E-CER-CR094_WS110-50015 15-Jun-20 A 03-Aug-20 6 95
A11360 C360 - ESS - UPS  AC review 15-Jun-20 A 03-Aug-20 6 95

MechanicalMechanical 20-Jul-20 A 03-Aug-20 6 128
Fire Mains - C360-SKC-MFire Mains - C360-SKC-M-CER-CR094_WS110-50004 20-Jul-20 A 03-Aug-20 6 128
A4940 C360 - ESS - Fire Mains AC review & approve 20-Jul-20 A 03-Aug-20 6 128

T+08 Handover RFLT+08 Handover RFL 20-Nov-18 A 15-Oct-20 58 83
Safety JustificationSafety Justification 07-Aug-20 15-Oct-20 48 83
AHO-100-1230 C360 - ESS - Finalise SJ Submit to RfL 07-Aug-20 0 39
MM -100-1810 C360 - ESS - RFL Review  and return comments 07-Aug-20 21-Aug-20 10 39
MM -100-1820 C360 - Resubmit SJ to RFL 21-Aug-20 07-Sep-20 10 39
AHO-100-1240 C360 - ESS - SJ RFL Review  & Approval 08-Sep-20 15-Sep-20 6 39
MM -100-1670 C360 - ESS - RfL Endorsement / Approval 15-Sep-20 0 39
AHO-100-1270 C360 - ESS - Review ECHR with IM for sign off 16-Sep-20 06-Oct-20 15 77
MM -100-1680 C360 - ESS - ECHR submitted to IM from CRL 16-Sep-20 0 73
A6050 All Documentation in place to support T- 04  - Go/No Go 18-Sep-20 0 96
MM -100-1750 C360 - ESS - RFL issue EAC to RAB-C 18-Sep-20 0 70
MM -100-1280 C360 - ESS - ECHC recieved from IM 07-Oct-20 0 77
MM -100-1760 C360 - ESS EAC Endorsed by RAB-C 15-Oct-20 0 70

ATU S1088ATU S1088 16-Jul-20 A 05-Aug-20 8 121
MM-ATU-1220 C360 - ESS CEG Review ATU 16-Jul-20 A 30-Jul-20 4 121
MM-ATU-1210 C360 - ESS LU Safety Cert - LU Fire Compliance, ATU Review / Acceptance C 30-Jul-20 0 123
MM-ATU-1240 C360 - ESS RfL Review Fire ATU Form C approved 31-Jul-20 03-Aug-20 2 121
MM-ATU-1230 C360 - ESS Issue Form C to RfL 31-Jul-20 0 123
MM-ATU-1400 C360 - FIS  FSU Issue Letter of acceptance 04-Aug-20 05-Aug-20 2 121

Acceptance CertificatesAcceptance Certificates 20-Jul-20 A 28-Jul-20 2 139
Public Health - C360-SKCPublic Health - C360-SKC-P-CER-CR094_WS110-50009 20-Jul-20 A 28-Jul-20 2 139
A8570 C360 - ESS - Public  Health  AC review & approve 20-Jul-20 A 28-Jul-20 2 139

EMC - Dali Twisted Pair CEMC - Dali Twisted Pair Circuits 2,3,4 03-Aug-20 15-Oct-20 52 79
A15170 C360 - ESS - Design of Circuits 2,3,4 03-Aug-20* 21-Aug-20 15 44
A15180 C360 - ESS - Installation of Circuits 2,3,4 24-Aug-20 21-Sep-20 20 44
A15190 C360 - ESS - Test and Commission 22-Sep-20 01-Oct-20 8 44
A15200 C360 - ESS - Final Documentation 02-Oct-20 15-Oct-20 9 44
A11480 C360 - ESS Earthing AC updated with EMC dali data to code 1 15-Oct-20 0 69
A11490 C360 - ESS Lighting  AC updated with EMC dali data to code 1 15-Oct-20 0 79
A11500 C360 - ESS UPS AC updated with EMC dali data to code 1 15-Oct-20 0 44

Documentation & AssuraDocumentation & Assurance 20-Nov-18 A 05-Oct-20 50 91
FIS-CS-310 C360 - EES - Ram Compliance Report Reviewed and Accepted by CRL - PMI0 17-Dec-19 A 30-Jul-20 4 130
A6880 C360 - ESS - As Builts Final 18-May-20 A 05-Oct-20 50 84
A7520 C360 - ESS - Punch works & Observations Closed Out 27-Jul-20 18-Sep-20 39 65
MES-CS-490 C360-ESS - RAM Demonstration Case approved by RFL 30-Jul-20 0 100
A7010 C360 - ESS - Completion of ALL Phase 3 AC Documentation approved By CEG 14-Aug-20 0 119
A7530 C360 - ESS - All Punch works completed  in support of WCCC 18-Sep-20 0 65
A7550 C360 - EES - All Punch works  & final testing documentation completed  in sup 18-Sep-20 0 65
Critical O & MCritical O & M 20-Nov-18 A 30-Sep-20 47 87
MM-CS-210 C360 - ESS - O&M Manuals - M&E - Critical Code 1 Critical Issue 20-Nov-18 A 13-Aug-20 14 87
MM-CS-220 C360 - ESS RFL review of Critical O & M to Code 2  ( achieved code 2 -  8 of 9) 13-Aug-20 15-Sep-20 22 93
MMESS-CS-210 C360 ESS RFL Review of Critical O & M to Code 1  (achieved code 1 - 0 of 9) 04-Sep-20 30-Sep-20 19 82
ESSM-CS-270 GIVE C360 - ESS - O&M Manuals - M&E - Critical Code 1 Critical 30-Sep-20 0 87
Code 2Code 2 03-Dec-19 A 30-Sep-20 47 82
A12540 Critical O & M - LV System Rev 4 - RFL Review - Site visit required with RFL 03-Dec-19 A 30-Sep-20 47 82
A12560 Critical O & M Earthing Systems Rev 3 Code 2 with RFL - Site visit required 06-Dec-19 A 30-Sep-20 47 82
MMFIS-CS-430 Critical O & M - UPS - Rev 2 Code 2 with CSJV 24-Feb-20 A 30-Sep-20 47 82
MMFIS-CS-390 Critical O & M code 1 Fire Suppression with CSJV 12-Mar-20 A 15-Sep-20 36 93
MMFIS-CS-420 Critical O & M Lighting & Lighting Control Rev 2 Code 2  with RFL 30-Mar-20 A 30-Sep-20 47 82
A12570 Critical O & M - BMS - Rev 3 Code 2 with RFL 27-Apr-20 A 30-Sep-20 47 82
MMFIS-CS-400 Critical O & M code 1 Fire detection, Rev 3 with CSJV 27-Jul-20* 23-Sep-20 42 87

Non Critical O & MNon Critical O & M 01-Jul-19 A 30-Sep-20 47 87
A11710 C360 - ESS Non Critical O & M RFL Rev iew to Code 2 ( achieved code 3 - 6 o 23-Dec-19 A 25-Aug-20 22 90
ESS-CS-200 C360 - ESS - O&M Manuals - Civils - Code 2 Non critical issue 30-Sep-20 0 87
A6690 C360 - ESS - O & M Manuals - Civils - Non Critical  Code 1 30-Sep-20 0 82
ESS-CS-300 GIVE C360 - ESS - O&M Manuals - Civils - Code 2 Non critical 30-Sep-20 0 87
Code 2Code 2 07-Jan-20 A 30-Sep-20 47 87
A13140 Non Critical O & M Floor System Rev 2 with CSJV 07-Jan-20 A 30-Sep-20 47 82
A12780 No Critical O & M Furniture System Rev 6 with CSJV 11-Mar-20 A 21-Sep-20 40 94
A12890 Non Critical O & M Safety Protection Code 3 rev 3 with CSJV 12-Mar-20 A 21-Sep-20 40 94
MMFIS-CS-440 Critical O & M Water Distr ibution Rev 3 Code 2 - with RFL 10-Jun-20 A 21-Sep-20 40 94
A12840 Non Critical O & M Cable Management System Rev 3 Code 3 with CSJV 27-Jul-20* 18-Sep-20 39 90

Code 3Code 3 01-Jul-19 A 30-Sep-20 47 82
A13130 Non Critical O & M Passageways Rev 1 Code 3 with CSJV 01-Jul-19 A 30-Sep-20 47 82
A12850 Non Critical O & M Surface Building 01 & Structual Foundation Rev 1 Code 3 w 27-Jul-20* 18-Sep-20 39 90
A12870 Non Critical O & M - Door System Rev 1 Code 3 with RFL 27-Jul-20* 18-Sep-20 39 90

Post Handover - RequirePost Handover - Required for Trail Running 26-Jun-20 A 06-Nov-20 73 61
D25 Noise (New Fragnet)D25 Noise (New Fragnet) 26-Jun-20 A 06-Nov-20 73 61
WestWest 26-Jun-20 A 25-Sep-20 43 91
STN - West D25 C6XX TeSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 25-Aug-20 25-Sep-20 22 56
ELS-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 25-Aug-20* 0 78
ELS-D25-020 STN - D25 Noise - C650/ATC - West Trans former Noise Code 1 eB tes t result 25-Aug-20* 0 78
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ELS-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56
STN West D25 TestSTN West D25 Test 26-Jun-20 A 28-Aug-20 25 109
STN - West D25 - TVS BSTN - West D25 - TVS Break Out Noise 13-Jul-20 A 28-Aug-20 25 74
ELS-D25-060 Shaft  - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to C 13-Jul-20 A 28-Aug-20 25 74
ELS-D25-070 Shaft  - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 28-Aug-20 0 74

STN - West D25 - MEP STN - West D25 - MEP 'Fixed Installation Noise Test' 26-Jun-20 A 14-Aug-20 15 119
ELS-D25-090 Shaft  - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report commen 26-Jun-20 A 14-Aug-20 15 119
ELS-D25-100 Shaft  - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to C 10-Jul-20 A 14-Aug-20 15 84
ELS-D25-110 Shaft  - D25 Noise -  West Shaft MEP Noise Code 1 eB 14-Aug-20 0 84

EastEast 26-Jun-20 A 25-Sep-20 43 91
STN East D25 C6XX TesSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 28-Aug-20 25-Sep-20 19 56
ELS-D25-120 Shaft  - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - 28-Aug-20* 0 75
ELS-D25-130 Shaft  - D25 Noise - C650/ATC - East Transformer Noise Code 1 eB test resu 28-Aug-20* 0 75
ELS-D25-140 Shaft  - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt ( 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 26-Jun-20 A 14-Aug-20 15 119
STN - East D25 - TVS BSTN - East D25 - TVS Break Out Noise 26-Jun-20 A 14-Aug-20 15 119
ELS-D25-160 Shaft  - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report 26-Jun-20 A 14-Aug-20 15 119
ELS-D25-170 Shaft  - D25 Noise -  East Shaft TVS Breakout Noise - Test report Issued to CE 24-Jul-20 A 14-Aug-20 15 84
ELS-D25-180 Shaft  - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 14-Aug-20 0 84

STN - East D25 - MEP 'STN - East D25 - MEP 'Fixed Installation Noise Test' 26-Jun-20 A 07-Aug-20 10 124
ELS-D25-200 Shaft  - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comment 26-Jun-20 A 27-Jul-20 0 134
ELS-D25-210 Shaft  - D25 Noise -  East Shaft TVS Breakout Noise - Test report Issued to CE 26-Jun-20 A 07-Aug-20 10 89
ELS-D25-220 Shaft  - D25 Noise -  East Shaft MEP Noise Code 1 eB 07-Aug-20 0 89

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
ELS-D25-240 Shaft - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tests C 25-Sep-20 0 56
ELS-D25-230 Shaft - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
ELS-D25-250 Shaft - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
ELS-D25-COMP Shaft - CEG Start D25 Noise Local Authority Application - Complete (xxx) 06-Nov-20 0 56

Employers Completion PEmployers Completion Process 15-Oct-20 10-Dec-20 40 44
A9200 C360 - ESS -C1 - Health & Safety 15-Oct-20 10-Dec-20 40 44
A9210 C360 - ESS - C2 - Technical Compliance 15-Oct-20 10-Dec-20 40 44
A9220 C360 - ESS - C3 - Planning, Heritage and Highways 15-Oct-20 10-Dec-20 40 44
A9230 C360 - ESS - C4 Environment 15-Oct-20 10-Dec-20 40 44
A9240 C360 - ESS - C5 - Undertakings and Assurance 15-Oct-20 10-Dec-20 40 44
A9250 C360 - ESS - C6 - Land and Property 15-Oct-20 10-Dec-20 40 44
A9270 C360 - ESS - C9 - Technical Information 15-Oct-20 10-Dec-20 40 44
A9290 C360 - ESS - Completion 15-Oct-20 22-Oct-20 5 79
A9300 C360 - ESS - Authorisation to Accept WCCC or SCCC 15-Oct-20 10-Dec-20 40 44

C360 - Stepney GreeC360 - Stepney Green Vent Shaft 09-Mar-18 A 12-Feb-21 141 0

Key MilestonesKey Milestones 30-Jul-20 12-Feb-21 137 0
MM FIS3280 C360-STG-A641 Completion of Phase 3 Testing & Commissioning 30-Jul-20 0 97
MM FIS3290 C360 - STG - Staged Completion for Familiarisation 17-Aug-20* 0 43
MM - C335AA1240 C360-Stepney Green Shaft Handover 05-Nov-20 0 29
TR4490 GIVE - C360 - Shafts RABC acceptance of SC1 enactment evidence (29 May 05-Nov-20 0 65
FIS4480 C360 - latest date for element SJ inclusion into COS (26 June ) 05-Nov-20 0 100
TR4480 GET -  C360 Trial Running 30-Jan-21* 0 14
FIS4270 C360 - STG -  RFL Post Handover documentation 12-Feb-21 0 0
FIS4300 C360 - All Contractor works completed as per ECP 12-Feb-21 0 0

MEP Install & External WMEP Install & External Works 08-Oct-18 A 11-Sep-20 34 61
STG-ME-1040 C360 - STG - MEP Installation - Electrical 08-Oct-18 A 11-Sep-20 34 61

Staged Completion for InStaged Completion for Infrastructure Manager (IM) 09-Mar-18 A 01-Sep-20 25 80
Phase 3 Testing & CommPhase 3 Testing & Commissioning 17-Dec-18 A 30-Jul-20 4 97
FIS3090 C360 - STG - C360 Phase 3 Scenario Testing Period 17-Dec-18 A 30-Jul-20 4 97
FIS3370 C360 - STG Phase 3 Scenario Testing Documentation Approved 28-Jul-20 0 26

Testing & CommissioningTesting & Commissioning 24-Sep-18 A 28-Jul-20 2 99
STG23-010 C360 - STG - Up To Phase 2.3 Testing/Commissioning (C360 only) - Electrical 24-Sep-18 A 28-Jul-20 2 26
STG23-10 C360 - STG - Up To Phase 2.3 Testing/Commissioning (C360 only) - Mechanic 14-Jan-19 A 28-Jul-20 2 26
MM 6710 C360 - STG - Phase 2.3 MEP Commissioned in temporary power 28-Jul-20 0 99

Partial Acceptance CertifiPartial Acceptance Certificates 09-Apr-19 A 28-Jul-20 2 26
A7490 C360 - STG  - All PACs accepted 09-Apr-19 A 28-Jul-20 2 26

Scenario TestingScenario Testing 22-Jun-20 A 28-Jul-20 2 26
Scenario 7  - Fire alarms Scenario 7  - Fire alarms and emergency systems 22-Jun-20 A 28-Jul-20 2 26
ME5500 C360 - STG - CRL rev iew Scenario 7 documentation 22-Jun-20 A 28-Jul-20 2 26

Engineering Safety JustifEngineering Safety Justification - 29-Jul-20 14-Aug-20 13 26
MM - AHO-100-570 C360 - STG - Finalise ESJ (To Phase 2.3) 29-Jul-20 31-Jul-20 3 26
AHO-100-575 C360 - STG - ESJ Review & Approval (2.3) 03-Aug-20 14-Aug-20 10 26
MM -100-685 C360 - STG -  Endorsement / Approval of ESJ (MEP Phase 2.3) by CRL 14-Aug-20 0 26

Documentation & AssuraDocumentation & Assurance 09-Mar-18 A 01-Sep-20 25 76
STG-CS-250 C360 - STG - As-Builts (Red Line) issued 09-Mar-18 A 13-Aug-20 14 87
FIS-CS-350 C360 - STG - Human Factors verifiction recieved 23-Dec-19 A 13-Aug-20 14 72
STG-CS-320 C360 - STG - RFL Resubmitted for review H & S File 05-Jun-20 A 14-Aug-20 15 44
MES-CS-440 C360 - STG - Statement of Operability Accepted 28-Aug-20* 0 62
MES-CS-520 C360 - STG - EMC - Compliance Statement recieved 28-Aug-20 0 62
FIS-CS-360 C360 - STG - CIAC 3 Review (RFL Observation review) 01-Sep-20* 0 61

Acceptance Certificates RAcceptance Certificates Required for SCF 09-Jun-20 A 18-Aug-20 17 88
ElectricalElectrical 09-Jun-20 A 18-Aug-20 17 88
A13100 Give Milestone - C 360 STG  - Assurance in support of Routeway E&B SJ 18-Aug-20 0 88
LV DistributionLV Distribution 26-Jun-20 A 18-Aug-20 17 84
A5550 C360 - STG - LV Acceptance certificate - prepare & submit 26-Jun-20 A 30-Jul-20 4 54
A5560 C360 - STG - LV AC review & approve 05-Aug-20 18-Aug-20 10 84
AMTECH ReportAMTECH Report 26-Jun-20 A 13-Aug-20 14 84
A12060 C360 - STG - AMTECH report review & Approve 26-Jun-20 A 13-Aug-20 14 84

CAT 2 ReportCAT 2 Report 14-Aug-20 18-Aug-20 3 84
A12090 C360 - STG - CAT 2 report submitted 14-Aug-20 0 84
A12260 C360 - STG - Review & Approve Cat 2 14-Aug-20 18-Aug-20 3 84

NIC/EIC ReportNIC/EIC Report 26-Jun-20 A 13-Aug-20 14 87
A12250 C360 - STG - BS7671 reviewed and approved. 26-Jun-20 A 13-Aug-20 14 87

Lighting & Lighting CoLighting & Lighting Control 23-Jun-20 A 17-Aug-20 16 85
A5600 C360 - STG - Lighting & lighting control review & approve 23-Jun-20 A 17-Aug-20 16 85

Fire DetectionFire Detection 27-Jul-20 07-Aug-20 10 49
A5680 C360 - STG - Fire detection AC review & approve 27-Jul-20 07-Aug-20 10 49

UPSUPS 09-Jun-20 A 07-Aug-20 10 91
A5660 C360 - STG - UPS  AC review & approve 09-Jun-20 A 07-Aug-20 10 91

MechanicalMechanical 20-Jul-20 A 07-Aug-20 10 91
Fire MainsFire Mains 20-Jul-20 A 07-Aug-20 10 91
A5740 C360 - STG - Fire Mains AC review & approve 20-Jul-20 A 07-Aug-20 10 91

T+08 Handover RFLT+08 Handover RFL 04-Oct-19 A 04-Nov-20 72 69
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New ScopeNew Scope 11-Mar-20 A 01-Oct-20 48 93
Hatches to TVA - PMI-162Hatches to TVA - PMI-1620 11-Mar-20 A 01-Oct-20 48 93
A7850 C360 - STG - Deliver and install hatches (Delay COVID 19) 11-Mar-20 A 01-Oct-20 48 93
A7860 C360 - STG - Submit QA and close out Punch work 25-Mar-20 A 07-Aug-20 10 91

ATU S1088ATU S1088 03-Aug-20 14-Aug-20 9 86
MM-ATU-1280 C360 - STG - LU Safety Cert - Issue Form C to MECE  LS 1014 03-Aug-20* 0 86
MM-ATU-1320 C360 - STG CEG Review ATU 04-Aug-20 10-Aug-20 5 86
MM-ATU-1310 C360 - STG LU Safety Cert - LU Fire Compliance, ATU Review / Acceptance C 10-Aug-20 0 86
MM-ATU-1340 C360 - STG RfL Review Fire ATU Form C approved 11-Aug-20 12-Aug-20 2 86
MM-ATU-1330 C360 - STG Issue Form C to RfL 11-Aug-20 0 86
MM-ATU-1410 Issue Form C Letter to FSU 12-Aug-20 14-Aug-20 2 86

Safety JustificationSafety Justification 28-Aug-20 04-Nov-20 47 69
AHO-100-1370 C360 - STG - Finalise SJ & Submit to RFL 28-Aug-20 0 26
AHO-100-1380 C360 - STG - SJ, RfL Rev iew & Approval 04-Sep-20 18-Sep-20 10 26
MM -100-1430 C360 - STG - RFL return comments 18-Sep-20 25-Sep-20 5 26
MM -100-1440 C360 - STG - Re-submit - comments addressed 25-Sep-20 02-Oct-20 5 26
MM -100-1700 C360 - STG - RfL Endorsement / Approval of SJ 02-Oct-20 0 26
MM -100-1710 C360 - STG - ECHR Submitted to IM from CRL 02-Oct-20* 0 37
A6640 DCS Ops - RFL Issue EAC to RABC 07-Oct-20 0 90
MM -100-1770 C360 - STG - RFL issue EAC to RAB-C 07-Oct-20* 0 29
AHO-100-1410 C360 - STG - Review ECHR with IM for Handover 09-Oct-20* 29-Oct-20 15 33
MM -100-1420 C360 - STG - ECHC recieved from IM 29-Oct-20 0 33
MM -100-1780 C360 - STG EAC Endorsed by RAB-C 04-Nov-20 0 29

Documentation & AssuraDocumentation & Assurance 04-Oct-19 A 20-Oct-20 61 80
FIS-CS-340 C360 - STG   Ram Compliance Report Reviewed and Accepted by CRL & RFL 20-Jul-20 A 14-Aug-20 15 86
STG-CS-190 C360 - STG - Compile and Completion of Construction Certification 28-Jul-20 10-Aug-20 10 85
STG-CS-200 C360 - STG - Construction Certification - Submit to CRL for Rev iew 10-Aug-20 0 85
STG-CS-210 C360 - STG - Construction Certification - CRL Review & Approval 11-Aug-20 17-Aug-20 5 85
MES-CS-540 C360-STG- RAM Demonstration Case Approved by  RFL 12-Aug-20 0 91
MES-CS-560 C360-STG- RAM Analysis approved by RFL 12-Aug-20 0 88
A7770 C360 - STG - Punch works & Observations Closed Out 18-Aug-20 15-Oct-20 42 43
FIS-CS-370 C360 - STG Asset Drop 6 Civils & Structures completed IME review and loade 21-Aug-20 0 115
FIS-CS-430 C360 - STG Asset Drop 6 MEPA completed IME review and loaded into produc 21-Aug-20 0 115
FIS3110 C360 - STG - Completion of ALL Phase 3 AC documentation approved by CEG 25-Aug-20 0 79
STG-CS-270 C360 - STG - Review Non Critical O & M's ( achieved code 1 - 1 of 20) 08-Sep-20 21-Sep-20 10 61
A7780 C360 - STG - All Punch works  & final testing documentation completed  in sup 15-Oct-20 0 43
Critical O & MCritical O & M 04-Oct-19 A 20-Oct-20 61 34
MM-CS-240 C360 - STG - O&M Manuals - M&E - Critical  Issued 23-Mar-20 A 07-Aug-20 10 34
STG-CS-240 C360 - STG - Review Critical O & M's O & M to Code 2  ( achieved code 2 - 1 10-Aug-20 14-Sep-20 25 34
STG-CS-290 C360 - STG RFL review of Critical ( achieved code 1 - 0 of 9) 15-Sep-20 20-Oct-20 26 34
Code 2Code 2 04-Oct-19 A 09-Oct-20 54 41
A12590 Critical O & M - Pressurisation - Rev 4 Code 2  - with CSJV 04-Oct-19 A 06-Aug-20 9 41
MMFIS-CS-470 Critical O & M code 3  HVAC - with RFL 18-May-20 A 21-Aug-20 20 49
A14070 Critical O & M - Pressurisation - Rev 4 Code 2  - with RFL 07-Aug-20 09-Oct-20 45 41

Code 3Code 3 18-May-20 A 07-Sep-20 30 39
MMFIS-CS-450 Critical O & M code 3 Fire Suppression - with RFL 18-May-20 A 21-Aug-20 20 49
MMFIS-CS-460 Critical O & M code 3 Fire detection,- with CSJV 10-Aug-20 07-Sep-20 20 39
MMFIS-CS-480 Critical O & M Lighting & Lighting Control Rev 6 Code 3   - with CSJV 10-Aug-20 07-Sep-20 20 39
MMFIS-CS-490 Critical O & M - UPS - Rev 6 Code 3  - with CSJV 10-Aug-20 07-Sep-20 20 39
A12580 Critical O & M - LV System Rev 6 - with CSJV 10-Aug-20 07-Sep-20 20 39
MMFIS-CS-500 Critical O & M Water Distr ibution Rev 4 Code 3 - with CSJV 10-Aug-20 07-Sep-20 20 39
A12600 Critical O & M Earthing Systems R2 Code 3  - with CSJV 10-Aug-20 07-Sep-20 20 39
A12610 Critical O & M - BMS - Rev 4 Code 3 - with CSJV 10-Aug-20 07-Sep-20 20 39

Non Critical O & MNon Critical O & M 06-Dec-19 A 30-Sep-20 47 87
STG-CS-230 C360 - STG - O&M Manuals - Civils Code 2 non Critical 06-Dec-19 A 07-Aug-20 10 61
A6600 Final Transmission of O & M 07-Aug-20 0 124
A11720 C360 - STG Non Critical O & M RFL Review to Code 2 ( achieved code 2 of 2 10-Aug-20 07-Sep-20 20 61
AHO-100-675 C360 - STG - O&M Manuals - Civils - Code 1 08-Sep-20 30-Sep-20 17 87
Code 2Code 2 18-May-20 A 30-Sep-20 47 87
A13050 Non Critical O & M Liner Structural Staircase Rev 4 Code 3 - with RFL 18-May-20 A 30-Sep-20 47 87

Code 3Code 3 06-Apr-20 A 07-Sep-20 30 87
A13040 Non Critical O & M Safety Protection Code 3 rev 4 - with RFL 06-Apr-20 A 07-Sep-20 30 87
A12930 No Critical O & M Furniture System Rev 2 Code 3 - with RFL 14-Apr-20 A 07-Sep-20 30 87
A12980 Non Critical O & M Access Gantry 01 Rev 5 Code 3 - with RFL 23-Apr-20 A 07-Sep-20 30 87
A12960 Non Critical O & M Local Drainage Foul Water System Rev 4 Code 3 with CSJ 18-May-20 A 07-Sep-20 30 87
A12970 Non Critical O & M Water Station Drainage Non Foul Water System Rev 4 Cod 18-May-20 A 07-Sep-20 30 87
A12990 Non Critical O & M Cable Management System Rev 3 Code 3 - with CSJV 18-May-20 A 07-Sep-20 30 87
A13000 Non Critical O & M Surface Building 01 & Structual Foundation Rev 1 Code 3 - 18-May-20 A 07-Sep-20 30 87
A13010 Non Critical O & M Roof Systems Rev 6 Code 3 - with CSJV 18-May-20 A 07-Sep-20 30 87
A13020 Non Critical O & M - Door System Rev 6 Code 3 - with CSJV 18-May-20 A 07-Sep-20 30 87
A13060 Non Critical O & M Wall Cladding Rev 3 Code 3 - with CSJV 18-May-20 A 07-Sep-20 30 87
A14080 Non Critical O & M Floor System With CSJV 18-May-20 A 07-Sep-20 30 87
A14100 Non Critical O & M System Description With CSJV 18-May-20 A 07-Sep-20 30 87

Acceptance CertificatesAcceptance Certificates 14-May-20 A 25-Aug-20 22 79
HVACHVAC 13-Jul-20 A 07-Aug-20 10 91
A5700 C360 - STG - HVAC AC review & approve 13-Jul-20 A 07-Aug-20 10 91

LiftsLifts 27-Jul-20 07-Aug-20 10 91
A5780 C360 - STG - Lift F54  AC Review & Approve 27-Jul-20 07-Aug-20 10 91

Public HealthPublic Health 14-May-20 A 25-Aug-20 22 79
A5750 C360 - STG - Public Health  AC prepare and submitt 14-May-20 A 28-Jul-20 2 79
A5760 C360 - STG - Public  Health  AC review & approve 29-Jul-20 25-Aug-20 20 79

Post Handover - RequirePost Handover - Required for Trail Running 27-Apr-20 A 22-Jan-21 126 15
MM-ME-1170 C360 - STG PMI 1296 - Asphalt /Tarmac External finishes 11-Sep-20 21-Sep-20 6 61
D25 Noise (New Fragnet)D25 Noise (New Fragnet) 15-Jun-20 A 06-Nov-20 73 56
WestWest 15-Jun-20 A 25-Sep-20 43 56
STN - West D25 C6XX TeSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
STG-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
STG-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 15-Jun-20 A 14-Sep-20 34 65
STN - West D25 - TVS BSTN - West D25 - TVS Break Out Noise 15-Jun-20 A 01-Sep-20 25 74
STG-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 15-Jun-20 A 14-Aug-20 15 74
STG-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 17-Aug-20 01-Sep-20 10 74
STG-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 01-Sep-20 0 74

STN - West D25 - MEP STN - West D25 - MEP 'Fixed Installation Noise Test' 07-Aug-20 14-Sep-20 25 65
STG-D25-080 STN - D25 Noise -  West Shaft MEP Noise - Test Report Issued on eB to CEG 07-Aug-20* 0 65
STG-D25-090 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 07-Aug-20 28-Aug-20 15 65
STG-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 28-Aug-20 14-Sep-20 10 65
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STG-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 14-Sep-20 0 65
EastEast 07-Aug-20 25-Sep-20 34 56
STN East D25 C6XX TesSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 25-Sep-20 25-Sep-20 0 56
STG-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 07-Aug-20 15-Sep-20 26 64
STN - East D25 - TVS BSTN - East D25 - TVS Break Out Noise 07-Aug-20 11-Sep-20 25 65
STG-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 07-Aug-20* 27-Aug-20 15 65
STG-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 28-Aug-20 11-Sep-20 10 65
STG-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 11-Sep-20 0 65

STN - East D25 - MEP 'STN - East D25 - MEP 'Fixed Installation Noise Test' 07-Aug-20 15-Sep-20 25 64
STG-D25-190 STN - D25 Noise -  East Shaft MEP Noise - Test Report Issued on eB to CEG 07-Aug-20* 0 64
STG-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 10-Aug-20 01-Sep-20 15 64
STG-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 01-Sep-20 15-Sep-20 10 64
STG-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 15-Sep-20 0 64

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
STG-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 56
STG-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
STG-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
STG-D25-COMP STN - CEG Start D25 Noise Local Authority Application - Complete (xxx) 06-Nov-20 0 56

New Scope - Transfer of CNew Scope - Transfer of C644 Fire Stopping scope for 25KV 27-Apr-20 A 22-Jan-21 126 15
Level B4  25 Kv DisconnLevel B4  25 Kv Disconnectors - Post Handover 27-Apr-20 A 22-Jan-21 126 15
Physical WorksPhysical Works 06-Oct-20 22-Jan-21 75 15
A13740 C360 - STG - Completion of all installation 06-Oct-20 0 25
A13750 C360 - STG - submission of all assurance 05-Nov-20 0 9
A14060 Asset Tagging 06-Nov-20 19-Nov-20 10 9
A13760 C360 - STG  Approval of all Assurance 02-Dec-20 0 0
AHO-100-605 C360 - STG - Update Finalise SJ with 25KV Assurance 03-Dec-20 16-Dec-20 10 18
A14020 C360 - STG - Update WCCC 03-Dec-20 23-Dec-20 15 0
AHO-100-625 C360 - STG - SJ, Review & Approval 17-Dec-20 19-Jan-21 14 18
A14030 C360 - STG - WCCC review and approve 24-Dec-20 22-Jan-21 19 15
CM -100-705 C360 - STG - Phase 3.0 Safety Justification Approved/Accepted by CRL 19-Jan-21 0 18

Fire Separation WallFire Separation Wall 09-Jul-20 A 05-Aug-20 8 84
A13210 C360 - STG Review & approve assurance documents 09-Jul-20 A 05-Aug-20 8 84

Door to RoomDoor to Room 13-Jul-20 A 31-Jul-20 5 77
A13250 C360 - STG Close Punchwork 13-Jul-20 A 31-Jul-20 5 77

Drainage to D WallDrainage to D Wall 25-Jun-20 A 07-Aug-20 10 131
A13320 C360 - Prepare & submit assurance documentation 25-Jun-20 A 29-Jul-20 3 138
A13880 C360 - STG - Seperation F2 wall design prepare and submit 26-Jun-20 A 29-Jul-20 3 82
A13330 C360 - STG Review & approve assurance documents 13-Jul-20 A 07-Aug-20 5 82
A13890 C 360 - STG - Separation F2 Wall design review and approve 30-Jul-20 07-Aug-20 7 82

VentilationVentilation 27-Apr-20 A 03-Nov-20 71 70
A13810 C 360 - STG - Ventalation  F1 design review and approve 27-Apr-20 A 31-Jul-20 5 136
A13830 C 360 - STG -Ventalation F2 design review and approve 13-Jul-20 A 31-Jul-20 5 67
A13670 TEMP C360 - STG - Erect scaffolding for MEP 24-Jul-20 A 05-Aug-20 8 2
A13360 C 360 - STG - Ventalation Installation 06-Aug-20 27-Aug-20 16 2
A13380 C360 - STG - Ventalation Commission 28-Aug-20 02-Oct-20 25 23
A13390 C360 - Prepare & submit assurance documentation 07-Oct-20 20-Oct-20 10 21
A13400 C360 - STG Review & approve assurance documents 21-Oct-20 03-Nov-20 10 21

Fire SystemsFire Systems 25-Jun-20 A 02-Dec-20 92 49
A13600 Commisssion: C360 - STG Config  update 25-Jun-20 A 28-Jul-20 2 24
A13900 C360 - STG - Fire System  F2 design prepare and submit 26-Jun-20 A 14-Aug-20 15 126
A13910 C 360 - STG - Fire System  F2 design review and approve 17-Jul-20 A 31-Jul-20 5 62
A13960 Commission: C360 - STG - Remeasure Sounders 27-Jul-20 31-Jul-20 5 62
A13450 C360 - STG - Install Fire System 27-Aug-20* 03-Sep-20 5 0
A13920 Commission C360 - STG - Short circuit testing 28-Aug-20 01-Sep-20 2 2
A13460 C360 - Redline, CAD Updates documentation 04-Sep-20 22-Sep-20 13 0
A13470 C360 - STG Review & approve assurance documents 23-Sep-20 20-Oct-20 20 0
A13610 C360 - STG - Scenario 7 retest 21-Oct-20 21-Oct-20 1 0
A13970 C360 - STG - Modification of commission certificate 22-Oct-20 28-Oct-20 5 0
A13980 C360 - STG - Prepare and Submit Fire Detection PAC 29-Oct-20 04-Nov-20 5 0
A13990 C360 - STG - Review and Approval of FD PAC 05-Nov-20 02-Dec-20 20 0

ElectricalElectrical 25-May-20 A 05-Nov-20 73 68
A13930 C360 - STG - Electrical F2 design prepare and submit 25-May-20 A 31-Jul-20 5 136
A13940 C 360 - STG - Electrical F2 design review and approve 13-Jul-20 A 31-Jul-20 5 67
A13520 C360 - STG - Install Wiring 19-Aug-20* 10-Sep-20 16 9
A13550 C360 - STG - Commission 11-Sep-20 24-Sep-20 10 9
A14000 C360 - STG - Test Sheets & Red Line updates 25-Sep-20 22-Oct-20 20 9
A13530 C360 - Prepare & submit assurance documentation 25-Sep-20 22-Oct-20 20 19
A14010 360 - STG - Review & approve LV & Small Power PAC 23-Oct-20 05-Nov-20 10 19
A13540 C360 - STG Resubmission of LV & Small Power PAC 23-Oct-20 05-Nov-20 10 9

LightingLighting 10-Aug-20 14-Oct-20 47 25
A13570 C 360 - STG -Carry out Lux test in rooms 10-Aug-20* 11-Aug-20 2 64
A13580 C360 - STG - Submit updated Lux reports 07-Oct-20* 14-Oct-20 6 25

Fire StoppingFire Stopping 27-Jul-20 06-Oct-20 51 25
A13620 C360 - STG - Firestopping to HV Cables through existing walls 27-Jul-20* 31-Jul-20 5 71
A13630 C360 - STG - Firestopping through new fire barrier 04-Sep-20 10-Sep-20 5 43
A13850 C360 - STG - Fire stopping HV through new wall 04-Sep-20* 10-Sep-20 5 43
A13650 C360 - STG Fire stop to new services 11-Sep-20 17-Sep-20 5 38
A13640 C360 - STG - Firestop new dampers 05-Oct-20* 06-Oct-20 2 21

C360 Shafts - Whole ConC360 Shafts - Whole Contract Construction Certificate (WCCC) 24-Dec-20 12-Feb-21 34 0
A4730 C360 - Prepare Whole works construction certificate package - issue to CRL 24-Dec-20 11-Jan-21 10 0
A4740 C360 - Whole works construction certificate package - CRL review & accept 12-Jan-21 12-Feb-21 24 0

Employers Completion PEmployers Completion Process 05-Nov-20 12-Feb-21 69 0
A9310 C360 - STG -C1 - Health & Safety 05-Nov-20 04-Jan-21 40 29
A9320 C360 - STG - C2 - Technical Compliance 05-Nov-20 04-Jan-21 40 29
A9330 C360 - STG - C3 - Planning, Heritage and Highways 05-Nov-20 04-Jan-21 40 29
A9340 C360 - STG - C4 Environment 05-Nov-20 04-Jan-21 40 29
A9350 C360 - STG - C5 - Undertakings and Assurance 05-Nov-20 04-Jan-21 40 29
A9360 C360 - STG - C6 - Land and Property 05-Nov-20 04-Jan-21 40 29
A9380 C360 - STG - C9 - Technical Information 05-Nov-20 04-Jan-21 40 29
A9400 C360 - STG - Completion 05-Nov-20 04-Jan-21 40 29
A9410 C360 - STG - Authorisation to Accept WCCC or SCCC 12-Jan-21 12-Feb-21 24 0
A9470 C360 - STG ECP Process Completed 12-Feb-21 0 0

C6xx RoutewayC6xx Routeway 12-Feb-18 A 31-Dec-22 593 0

Delivery Control SchDelivery Control Schedule - Routeway Apex Milestones 29-Jul-20 15-Mar-22 394 186

Key Cardinal Events DCSKey Cardinal Events DCS V1.1 29-Jul-20 29-Jun-21 335 71

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

KCE10100 22 kV Bismarck Test (Routeway Integration Test) complete 29-Jul-20 0 347
KCE10300 Traction Power and Non-Traction Power EOWL close-out complete on site 17-Aug-20 0 328
KCE10200 Chapter 6 Signalling - Submit Signalling ESJ PD+11 Rev 5.2 to RAB-C for appr 20-Aug-20 0 325
KCE10400 All Routeway Integration Test in construction environment required for Trial Ru 20-Aug-20 0 325
KCE10500 Chapter 1 -  PTI - All asset data drops accepted 21-Aug-20* 0 324
KCE10600 C610 All residual works related to Trial Running assurance in routeway comple 10-Sep-20 0 304
KCE12800 Ch 4 Energy SJ RABC Approval : Trial Running 11-Sep-20 0 304
KCE13400 Train signalling integration SJ approved by RAB-C (Y0.542) 11-Sep-20 0 304
KCE10700 Chapter 5 - Tunnel Systems - All ACs submitted 14-Sep-20* 0 300
KCE10800 Chapter 4 - Energy - All ACs submitted 18-Sep-20* 0 296
KCE10900 Chapter 5 - Tunnel Systems - All asset data drops accepted 21-Sep-20* 0 293
KCE12600 Ch 1 PTI SJ RABC Approval : Trial Running 23-Sep-20 0 291
KCE12700 Ch 2 C&C SJ RABC Approval : Trial Running 08-Oct-20 0 277
KCE12900 Ch 5 Tunnel Systems SJ RABC Approval : Trial Running 08-Oct-20 0 276
KCE13000 Civils SJ RABC Approval : Trial Running 08-Oct-20 0 276
KCE11000 Chapter 1 -  PTI Ready for Handover (T0) 09-Oct-20 0 276
KCE11100 Plumstead Depot - All asset data drops accepted 09-Oct-20* 0 275
KCE11200 Chapter 5 - Tunnel Systems - All O&Ms at Code 1 12-Oct-20* 0 272
KCE11300 Chapter 4 - Energy - All O&Ms at Code 1 16-Oct-20* 0 268
KCE13100 Plumstead SJ RABC Approval : Trial Running 22-Oct-20 0 262
KCE11400 Chapter 6 - Submit TR2 ESJ Rev 6.0 for Approval by CRL & RfL 30-Oct-20 0 254
KCE11500 Plumstead Sidings - All All asset data drops accepted 30-Oct-20* 0 254
KCE11600 Chapter 5 - Tunnel Systems Ready for Handover (T0) 09-Nov-20 0 244
KCE11700 Chapter 4 - Energy Ready for Handover (T0) 13-Nov-20 0 241
KCE11800 Chapter 2 - C&C Ready for Handover (T0) 20-Nov-20 0 234
KCE12000 Plumstead Depot Ready for Handover (T0) 27-Nov-20 0 227
KCE11900 Plumstead Sidings headshunt works complete 02-Dec-20 0 221
KCE13200 Stage 3 : GW NR Interface : Trial Running SJ : NR W&W LONO 03-Dec-20 0 220
KCE13300 Stage 3 : GEML  NR Interface : Trial Running SJ : NR SE LONO 03-Dec-20 0 220
KCE12100 Chapter 6 - Signalling Ready for Handover - Based on P_D+11 (T0) 04-Dec-20 0 220
KCE12200 Routeway Civils Ready for Handover (T0) 11-Dec-20 0 213
KCE12300 Plumstead Sidings Ready for Handover (T0) 18-Dec-20 0 206
KCE12500 All Key Cardinal Events Delivered for Routeway 15-Jan-21 0 178
KCE12400 Rail Systems and NTP Ready for Handover (T0) 15-Jan-21* 0 178
KCE13500 Element 1& 3 - RWS & NTP ECHR Deliverables Complete TO 29-Jun-21 0 71

Cardinal Milestone TargeCardinal Milestone Targets (Reportable) 03-Aug-20 08-Jun-21 310 480
ATC ContractsATC Contracts 02-Oct-20 02-Oct-20 0 618
CM1110R C610A - Plumstead Siding Phase 4 Dynamic Testing complete 02-Oct-20 0 618

BTBT 03-Aug-20 03-Aug-20 0 679
CM1160R BT - Phase 4 Dynamic Testing Complete - Ready for Trial Running 03-Aug-20 0 679

Siemens SignallingSiemens Signalling 07-Aug-20 07-Aug-20 0 674
CM1195R C620 - Phase 4 Dynamic Testing Complete - Ready for Trial Running 07-Aug-20 0 674

Siemens CommsSiemens Comms 08-Jun-21 08-Jun-21 0 480
CM1280R C660 - All critical SCADA, PA/VA, Radio, CCTV complete at all Stations as requ 08-Jun-21 0 480

CrossrailCrossrail 19-Dec-20 19-Dec-20 0 541
CM1300R CRL - Ready to Commence Trial Running in Routeway (Trans ition to ROGS) 19-Dec-20 0 165
CM1300R10 All Reportable Cardinal Milestones Delivered 19-Dec-20 0 541

Cardinal Milestones (TarCardinal Milestones (Target and Contingency Provisions) 03-Aug-20 09-Jun-21 310 480
Target MilestonesTarget Milestones 03-Aug-20 09-Jun-21 310 480
ATC ContractsATC Contracts 02-Oct-20 03-Oct-20 0 618
CM1110T C610A - Plumstead Siding Phase 4 Dynamic Testing complete 02-Oct-20 0 618
CM1110FLT C610A - Plumstead Siding Phase 4 Dynamic Testing complete - Available Float 03-Oct-20 03-Oct-20 0 618

Siemens SignallingSiemens Signalling 07-Aug-20 08-Aug-20 0 674
CM1195T C620 - Phase 4 Dynamic Testing Complete - Ready for Trial Running 07-Aug-20 0 674
CM1195FLT C620 - Phase 4 Dynamic Testing Complete - Ready for Trial Running - Availabl 08-Aug-20 08-Aug-20 0 674

BTBT 03-Aug-20 03-Aug-20 0 679
CM1160T BT - Phase 4 Dynamic Testing Complete - Ready for Trial Running 03-Aug-20 0 679
CM1160FLT BT - Phase 4 Dynamic Testing Complete - Ready for Trial Running - Available F 03-Aug-20 03-Aug-20 0 679

Siemens CommsSiemens Comms 08-Jun-21 09-Jun-21 0 480
CM1280T C660 - All critical SCADA, PA/VA, Radio, CCTV complete all locations and cont 08-Jun-21 0 480
CM1280FLT C660 - All critical Systems complete at all Stations as required for SC3 - Exclud 09-Jun-21 09-Jun-21 0 480

CrossrailCrossrail 18-Dec-20 19-Dec-20 1 541
CM1300FLT CRL - Ready to Commence Trial Running in Routeway (Trans ition to ROGS) - 18-Dec-20 19-Dec-20 1 165
CM1300T CRL - Ready to Commence Trial Running in Routeway (Trans ition to ROGS) 19-Dec-20 0 165
CM1300R20 All Target Cardinal Milestones Delivered 19-Dec-20 0 541

EOP MigrationEOP Migration 03-Aug-20 15-Mar-22 392 186
EOP Migration - Testing aEOP Migration - Testing and Commissioning 07-Aug-20 03-Dec-20 118 668
A88690 GW Interface Commissioned 07-Aug-20 0 231
A88700 GE Interface Commissioned 07-Aug-20 0 231
A88680 Routeway Testing and Commissioning (Static and Dynamic) 03-Dec-20 0 668

EOP Migration - SignallingEOP Migration - Signalling 07-Aug-20 08-May-21 178 345
A88710 Great Western Route Transition (Dynamic Testing Complete) 07-Aug-20 0 98
A88730 Great Eastern Route Transition (Dynamic Testing Complete) 07-Aug-20 0 231
A88720 Siemens (C620) Engineering Safety Justification 01-Sep-20 0 121
A88740 All Functionality Provided (Signalling System) 08-May-21 0 512

EOP Migration - Portals, CEOP Migration - Portals, COS Stations, C610 07-Sep-20 07-Sep-20 0 359
A88750 All Routeway Systems Complete (C610 to iAC) 07-Sep-20 0 359

EOP Migration - C660EOP Migration - C660 03-Aug-20 18-Sep-20 33 82
A88810 RCC Integration for Stage 3a Complete 03-Aug-20 0 43
A89670 C660 Comms & C620 Signalling interfaces complete back to RCC 18-Sep-20 0 130

EOP Migration - Depot & EOP Migration - Depot & Stabling 11-Sep-20 15-Mar-22 363 186
A90110 Plumstead Maintenance Facility Complete 11-Sep-20 0 235
A88860 Plumstead Sidings Complete 02-Oct-20 0 334
A88870 All Functionality Provided (Signalling) 15-Mar-22* 0 270

EOP Migration - AssurancEOP Migration - Assurance 11-Sep-20 03-Dec-20 60 441
A90070 Energy Chapter Complete 11-Sep-20 0 500
A90050 Routeway Signalling Chapter Complete 18-Sep-20 0 495
A90090 PTI Chapter Complete 23-Sep-20 0 491
A90080 Tunnel Chapter Complete 08-Oct-20 0 480
A88770 Routeway Comms & Control Chapter Complete 03-Dec-20 0 668

Delivery Control SchDelivery Control Schedule Refresh (2019) Key Anchors 03-Aug-20 31-Dec-22 588 0

EOP Programme Level MEOP Programme Level Milestones 25-Sep-20 31-Dec-22 549 0
A84440 CRL - AXXX Routeway Delivery (Installation & T&C) i AC Complete 25-Sep-20 0 119
A85470 CRL - AXXX Shafts & Portals Hanover to IM Achieved 05-Nov-20 0 93
A83080 CRL - AXXX Routeway Assurance Complete 23-Nov-20 0 61
A85450 CRL - AXXX All Stations SC1 Achieved 18-Dec-20 0 135

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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A60860 CRL - A871 Railway Ready for Changeover to ROGS 19-Dec-20 0 541
A60870 CRL - A874 Trial Running Complete 19-Jul-21 0 439
A85460 CRL - AXXX EOP Stations SC2 Achieved 19-Aug-21 0 409
A85480 CRL - AXXX EOP Stations SC3 Achieved 19-Aug-21 0 409
A83030 CRL - AXXX Commencement of Ramp Up 19-Aug-21 0 409
A83040 CRL - AXXX Commencement of Full Trial Running / Trial Operations 19-Aug-21 0 409
A60880 CRL - A878 Trial Operations Complete 27-Dec-21 0 369
A83050 CRL - AXXX Ready for Passenger Operation with incomplete facilities 27-Dec-21 0 369
A83060 CRL - AXXX Ready for full Passenger Operation @ Handover 27-Dec-21 0 369
A60890 CRL - A879 Stage 3 Opening of Crossrail 26-Jul-22 0 158
End End of Routeway 31-Dec-22 0 0

Delivery MilestonesDelivery Milestones 03-Aug-20 02-Oct-20 61 126
C610 Main Works & PlumsC610 Main Works & Plumstead Regeneration 02-Oct-20 02-Oct-20 0 126
A70420 C610 PLU - A877 Plumstead Siding Phase 4 Dynamic Testing complete 02-Oct-20 0 126

C620 SignallingC620 Signalling 03-Aug-20 03-Aug-20 0 187
A61900 C620 - NEW - Completion of Signalling Dynamic Testing (Including Transitions) 03-Aug-20 0 187

CrossrailCrossrail 07-Aug-20 07-Aug-20 0 182
A70370 CRL - A869 Complete all Signalling and Non-Signalling Dynamic Testing 07-Aug-20 0 182

Interface Milestones (IntInterface Milestones (Inter Sector Give - Get) 25-Sep-20 25-Sep-20 0 133
Shafts & Portals SectorShafts & Portals Sector 25-Sep-20 25-Sep-20 0 133
A85520 CRL - AXXX All Shafts & Portals Handover Achieved 25-Sep-20 0 133

Interface Milestones (IntInterface Milestones (Intra Sector [Routeway] Give - Get) 03-Aug-20 03-Aug-20 0 49
A83970 C610 - Final MEP Systems C660 Phase 3 Testing Complete (Change Links) 03-Aug-20 0 49

Assurance MilestonesAssurance Milestones 03-Aug-20 17-Mar-22 395 193
Safety JustificationSafety Justification 03-Aug-20 03-Dec-20 88 411
A86050 C631 - NEW- ESJ Submitted by Contractor for CRL Review (PTI Chapter) 03-Aug-20 0 613
A86080 C660 - NEW- ESJ Submitted by Contractor for CRL Review (Communications 03-Dec-20 0 624
A86090 CRL - NEW- Crossrail SJ Submitted for Review & Approval 03-Dec-20 0 624

Element HandoverElement Handover 21-Jan-21 17-Mar-22 421 289
A89040 CRL - NEW- Stage 3 Authorization Complete for Entry into Trial Running (Route 21-Jan-21 0 619
A89550 CRL - NEW- Stage 3 Authorization Complete for Entry into Passenger Service 17-Mar-22 0 289

Handover MilestonesHandover Milestones 21-Oct-20 19-Dec-20 58 568
A70430 C610 PLU - A880 Plumstead Stabling Siding Ready for Changover to ROGS 21-Oct-20 0 107
A61910 C620 - A876 - All necessary works completed and all support and documentat 05-Dec-20 0 555
A80610 C610 - A872 - Changeover to ROGS prior to commencement of Trial Running 19-Dec-20 0 568

Integrated MilestoneIntegrated Milestones 29-Jul-20 17-Dec-20 100 410

MOHS Refresh October MOHS Refresh October 2018 29-Jul-20 17-Dec-20 100 410
C610 Main WorksC610 Main Works 29-Jul-20 17-Dec-20 100 410
Tunnel Linear WorksTunnel Linear Works 29-Jul-20 29-Jul-20 0 229
A58000 C610 -A720  Temporary services recovery complete 29-Jul-20 0 229

Plumstead Stabling SidinPlumstead Stabling Sidings 17-Dec-20 17-Dec-20 0 578
INT100SGL271 C610A - A619 All Construction Work Complete 17-Dec-20 0 578

Communication SysCommunication Systems (C660) 01-Jan-20 A 31-Dec-22 593 0

A95240 CIS Testing for Stage 3 - Phase 4 Testing 01-Jan-20 A 26-Feb-21 144 67
A95220 RCC TEL Enhancement Part 1 for Trial Ops (BT Turret) 01-Jul-20 A 30-Apr-21 184 50
A95250 CIS Testing for Stage 3 - Phase 5 Testing 01-Mar-21 31-Mar-21 23 67
A88820 RCC Integration for Stage 4 01-May-21* 31-May-22 396 152
A95230 RCC TEL Enhancement Installed & Tested (BT Turret Stage L2) 31-Aug-21* 0 285
A88830 RCC Integration for Stage 5b 02-Dec-21* 31-Dec-22 395 0

Residual Works & RectifResidual Works & Rectification 26-Jun-20 A 10-Sep-20 33 96
A95100 C660 - EOWL Closeout for Routeway (Pre-Blockade) 26-Jun-20 A 28-Jul-20 3 1
A95110 C660 - EOWL Closeout for Routeway (Blockade) 03-Aug-20 10-Sep-20 32 22

Elementary System AssuElementary System Assurance 25-Sep-20 25-Sep-20 0 119
T&C DeliverablesT&C Deliverables 25-Sep-20 25-Sep-20 0 119
Routeway SystemsRouteway Systems 25-Sep-20 25-Sep-20 0 119
A87270 C660 RTW iACs for SC ROGs Approved  (Excluding CIS & BT Turret) 25-Sep-20* 0 119

Systemwide Main WSystemwide Main Works (C610) - Tunnel Safety Systems 29-Sep-19 A 19-Feb-21 139 0

C610 TrackC610 Track 03-Aug-20 08-Sep-20 30 13
EOWL - Additional InstrucEOWL - Additional Instructed Works (PMIs) 03-Aug-20 08-Sep-20 30 13
A94230 Track EOWL Close-out (Blockade Working) 03-Aug-20 08-Sep-20 30 13

C610 FiremainC610 Firemain 26-Jun-20 A 25-Sep-20 44 75
S,S&P InterfaceS,S&P Interface 28-Jul-20 28-Jul-20 0 17
System ConnectivitySystem Connectivity 28-Jul-20 28-Jul-20 0 17
A84580 All Required Fire Main Phase 2.2 PCC Certification available @ Zone 3 (ROP - 28-Jul-20 0 17

EOWL - Additional InstrucEOWL - Additional Instructed Works (PMI) 26-Jun-20 A 17-Sep-20 38 75
A93970 Fire Main thrust bracket replacement (Niche Working) 26-Jun-20 A 29-Jul-20 4 4
A94280 Fire Main Flow Testing - 11 x Sectors (Blockade Working) 03-Aug-20 10-Sep-20 32 17
A95070 Fire Main Flow Testing -  2 x Sectors (Post Blockade Work ing) 11-Sep-20 17-Sep-20 6 102

Elementary System AssurElementary System Assurance 18-Sep-20 25-Sep-20 6 75
A83260 Assurance Documentation for Firemain Submitted (All Zones) 18-Sep-20 23-Sep-20 4 75
A83270 Element Assurance & Approval for Firemain (All Zones) 24-Sep-20 24-Sep-20 1 75
A83250 Firemain AC Update Issued (All Zones) 25-Sep-20 0 119

C610 LV PowerC610 LV Power 29-Sep-19 A 20-Sep-20 39 80
Residual Works & EOWLsResidual Works & EOWLs 15-Jun-20 A 10-Sep-20 33 57
A93980 Complete LV EOWLs (Niche Works) 15-Jun-20 A 27-Jul-20 2 2
A95050 Complete LV EOWLs (Blockade Works) 03-Aug-20 10-Sep-20 32 17

Elementary System AssurElementary System Assurance 29-Sep-19 A 20-Sep-20 10 124
T&C DeliverablesT&C Deliverables 29-Sep-19 A 20-Sep-20 10 124
A83630 Assurance Documentation for LV Submitted (All Zones - except BOS) 29-Sep-19 A 11-Sep-20 0 124
A83640 Element Assurance & Approval for LV (All Zones - except BOS) 11-Sep-20 20-Sep-20 10 124
A83650 Low Voltage AC Issued (All Zones) 20-Sep-20 0 124

C610 Tunnel & Surface LC610 Tunnel & Surface Lighting 09-Dec-19 A 07-Aug-20 13 168
Elemenrary System AssurElemenrary System Assurance 09-Dec-19 A 07-Aug-20 13 168
A83660 Assurance Documentation for Lighting Submitted (All Zones) 09-Dec-19 A 02-Aug-20 8 168
A83670 Element Assurance & Approval for Lighting (All Zones) 03-Aug-20 07-Aug-20 5 168
A83680 Lighting System AC Issued (All Zones) 07-Aug-20 0 168

C610 Pumped Drainage C610 Pumped Drainage / Cross Passages 23-Mar-20 A 14-Sep-20 30 84
Residual Works & EOWLsResidual Works & EOWLs 03-Aug-20 27-Aug-20 24 25
A95090 Complete TPD EOWLs including CP Door Push Bars (Blockade Works) 03-Aug-20 27-Aug-20 24 25

Elementary System AssurElementary System Assurance 23-Mar-20 A 14-Sep-20 16 84
A83280 Assurance Documentation for TPD Submitted (All Zones) 23-Mar-20 A 27-Aug-20 5 84
A83290 Element Assurance & Approval for TPD (All Zones) 01-Sep-20 14-Sep-20 10 84
A83300 Tunnel Pumped Drainage AC Issued (All Zones) 14-Sep-20 0 130

C610 Tunnel VentilationC610 Tunnel Ventilation 22-Jun-20 A 07-Sep-20 30 99
InfrastructureInfrastructure 22-Jun-20 A 23-Aug-20 20 109
Residual Works and ROWResidual Works and ROWL Close-out 22-Jun-20 A 23-Aug-20 20 109
A94090 Close-out Mechanical ROWLs at all TVS Locations (Niche Working) 22-Jun-20 A 29-Jul-20 4 128

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A94100 Close-out Electrical ROWLs at all TVS Locations (Blockade Working) 03-Aug-20 23-Aug-20 20 16
Test & Commission - RCCTest & Commission - RCC Integrated (Ph 3) 06-Jul-20 A 07-Sep-20 30 52
Zones - 3 & 4Zones - 3 & 4 06-Jul-20 A 07-Sep-20 30 52
Performance Testing  - Performance Testing  - Noise Measurements (Phase 3) 06-Jul-20 A 07-Sep-20 30 52
A93450 Install components based on Additional Mitigation Measure @ FAR - E 06-Jul-20 A 05-Aug-20 8 28
A93460 D25 Noise Measurement Re-Test @ FAR - E 06-Aug-20 07-Aug-20 2 31
A93840 D25 Noise Measurement - Final Approval @ FAR - E 10-Aug-20 07-Sep-20 20 52

Elementary System AssurElementary System Assurance 23-Aug-20 23-Aug-20 0 59
A91870 TVS System AC Issued (All Zones) 23-Aug-20 0 59

C610 Temp ServicesC610 Temp Services 27-Jun-20 A 12-Aug-20 13 116
CRL Temporary Services CRL Temporary Services Removal - Comms & Electrical 27-Jun-20 A 12-Aug-20 13 116
A94220 Make Good surfaces post TS Removal (Niche Working) 27-Jun-20 A 29-Jul-20 4 53
A91960 Survey & Joint Inspection with RfL to confirm TS Removal Complete (Blockade 03-Aug-20 12-Aug-20 10 44
A91970 All Temporary Services Removal Complete 12-Aug-20 0 177

C610 WalkwaysC610 Walkways 18-May-20 A 24-Sep-20 43 86
Residual Works & EOWLsResidual Works & EOWLs 18-May-20 A 24-Sep-20 43 86
A94080 Complete Walkway EOWLs (Niche Works) 18-May-20 A 28-Jul-20 3 1
A95080 Install Critical Walkway Hop-Ups (84 Nos @ 2 Nos per Day) 28-Jul-20 24-Sep-20 42 86
A95040 Complete Walkway EOWLs (Blockade Works) 03-Aug-20 31-Aug-20 25 29

Post Blockade Works & Post Blockade Works & Provision 23-Nov-20 19-Feb-21 28 0
A95300 CUH - Platform Extension @ Custom House 23-Nov-20 02-Dec-20 10 18
A95310 BOS - Provision for Trace Impacting Works for SC2 @ Bond Street 23-Nov-20 19-Feb-21 28 0
A95320 ESS - Damper Repair @ Elenor Street Shaft 23-Nov-20 02-Dec-20 10 18
A95330 MISC - Provision for Trace Impacting Works requiring isolations @ WHI, WOO 23-Nov-20 19-Feb-21 28 0

Systemwide Main WSystemwide Main Works (C610) - Energy (OHLE) 03-Aug-20 25-Sep-20 39 75

C610 OHLEC610 OHLE 03-Aug-20 25-Sep-20 39 75
Residual Works and RectResidual Works and Rectification 03-Aug-20 10-Sep-20 32 11
A94130 Close-out of OHLE EOWLs Req for TR (Blockade Working) 03-Aug-20 10-Sep-20 32 11

Elementary System AssurElementary System Assurance 11-Sep-20 25-Sep-20 11 75
A82940 Element Assurance & Approval for OHLE System 11-Sep-20 24-Sep-20 10 75
A30540 Acceptance Certificate - AC Issued (OHLE) 25-Sep-20 0 75

Systemwide Main WSystemwide Main Works (C610) - Routeway Civils 09-Mar-20 A 27-Dec-20 104 165

Additional Scope ElemenAdditional Scope Elements 09-Mar-20 A 27-Dec-20 104 165
Silvertown FootbridgeSilvertown Footbridge 20-Jul-20 A 29-Jul-20 4 336
A94060 Silvertown Footbridge - Complete balance remedial works & EOWLs 20-Jul-20 A 29-Jul-20 4 336

Emergency Evacuation REmergency Evacuation Route Compounds 08-Jun-20 A 18-Dec-20 104 115
Victoria Road CompoundVictoria Road Compound 08-Jun-20 A 18-Dec-20 104 115
A94020 V Road Compound - EER Works - Construction: Balance Ground Works (Nic 08-Jun-20 A 29-Jul-20 4 0
A92440 V Road Compound - EER Works - Construction: M&E Installation, Testing & Fi 03-Aug-20 03-Sep-20 28 7
A90150 Victoria Road Compound - Construction Complete (For Trial Running) 07-Sep-20 0 161
A92490 V Road Compound - EER Works - Balance Construction (Required for Trial O 08-Sep-20 18-Dec-20 74 115

Factory Road CompoundFactory Road Compound 08-Jun-20 A 18-Dec-20 104 115
A94030 F Road Compound - EER Works - Construction: Balance Ground Works (Pos 08-Jun-20 A 29-Jul-20 4 0
A92480 F Road Compound - EER Works - Construction: M&E Installation & Tes ting 03-Aug-20 03-Sep-20 28 7
A90180 F Road Compound - Construction Complete (For Trial Running) 07-Sep-20 0 13
A93150 F Road Compound - EER Works - Balance Construction (Required for Trial O 08-Sep-20 18-Dec-20 74 115

Connaught Head HouseConnaught Head House 03-Aug-20 23-Aug-20 20 29
A94070 CON Headhouse - EOWL Completion (Post COVID19) 03-Aug-20 23-Aug-20 20 29

Connaught Tunnel LeaksConnaught Tunnel Leaks 09-Mar-20 A 02-Dec-20 92 12
A93930 CON Tunnel - Develop Prototype for ROC Shroud (No COVID19 impact) 09-Mar-20 A 31-Jul-20 5 13
A93940 CON Tunnel - Install Shroud Solutioin 03-Aug-20 10-Sep-20 32 16
A95260 CON Tunnel - Additional Works for Leak Rectification and Asset Protection (Po 23-Nov-20 02-Dec-20 10 4

Post Blockade Works & PPost Blockade Works & Provision 23-Nov-20 27-Dec-20 14 14
A95270 OBS - Additional EOWLs, Observations & Firestopping 23-Nov-20 27-Dec-20 14 14

HV Non Traction PowHV Non Traction Power (C650) 10-Dec-18 A 18-Aug-20 17 102

Residual Works and EOWResidual Works and EOWLs 06-Jul-20 A 17-Aug-20 16 66
A94200 Close-out of Non Traction Power EOWLS Overall (Niche Working) 06-Jul-20 A 29-Jul-20 4 4
A94210 HV NT Route protection installation @ NWP (Blockade Working) 03-Aug-20 17-Aug-20 14 29

Elementary System AssuElementary System Assurance 10-Dec-18 A 18-Aug-20 1 102
T&C DeliverablesT&C Deliverables 10-Dec-18 A 18-Aug-20 1 102
A27780 Documentation & Assurance for Acceptance Certificate 10-Dec-18 A 18-Aug-20 0 102
A27770 Acceptance Certificate Issued (HV Non Traction Power) 18-Aug-20 0 157

Traction Power (C64Traction Power (C644) 20-Jan-20 A 17-Aug-20 16 103

Residual Works & EOWLResidual Works & EOWLs 09-Jun-20 A 17-Aug-20 16 66
A94180 Close-out of Traction Power EOWLS (Niche Working) 09-Jun-20 A 29-Jul-20 4 0
A94190 Close-out of Traction Power EOWLS (Blockade Working) 03-Aug-20 17-Aug-20 14 29

Elementary System AssuElementary System Assurance 20-Jan-20 A 17-Aug-20 10 103
T&C DeliverablesT&C Deliverables 20-Jan-20 A 17-Aug-20 10 103
A83370 Element Assurance & Approval for Traction Power (All Zones) 20-Jan-20 A 17-Aug-20 10 103
B2490 AC for Traction Power Issued (All Zones) 17-Aug-20 0 103

Platform Screen DooPlatform Screen Doors (C631) 16-Dec-19 A 02-Dec-20 92 92

InfrastructureInfrastructure 27-Jan-20 A 08-Sep-20 31 59
Defect RectificationDefect Rectification 27-Jan-20 A 08-Sep-20 31 59
A93645 C631: NCE - 00138 - Asset labelling @ all locations (Niche Works) 27-Jan-20 A 29-Jul-20 4 0
A95060 C631: NCE - 00138 - Asset labelling @ all locations (Blockade Works) 03-Aug-20 08-Sep-20 30 19

Additional Instructed WoAdditional Instructed Works (PMI - Routewide) 16-Dec-19 A 02-Dec-20 92 92
PMI - 00251PMI - 00251 03-Aug-20 27-Aug-20 24 114
A94140 C631: PMI - 00251 - Install Media Panel Map Holder @ all locations 03-Aug-20 27-Aug-20 24 114

PMI - 00398PMI - 00398 24-Feb-20 A 27-Aug-20 15 160
A93685 C631: PMI - 00398 - TCR Entrapment Gap Modification procurement 24-Feb-20 A 20-Aug-20 10 170
A93695 C631: PMI - 00398 - TCR Entrapment Gap Modification installation 21-Aug-20 27-Aug-20 7 114

PMI - 00370PMI - 00370 16-Dec-19 A 02-Dec-20 92 92
A93020 C631: PMI - 00370 - Procurement of Material for BOS End Panels 16-Dec-19 A 06-Aug-20 9 43
A93040 C631: PMI - 00370 - Module Manufacture & Assembly BOS End Panels 07-Aug-20 28-Oct-20 58 43
A93030 C631: PMI - 00370 - Mechanical & Electrical Install for End Wall Panels @ BOS 23-Nov-20 02-Dec-20 10 18
A93050 C631: PMI-00370 Install Complete and IRN Signed 02-Dec-20 0 149

PMI - 00356PMI - 00356 22-Jun-20 A 23-Sep-20 51 84
A94160 C631: PMI - 00XXX - Procurement of Materials 22-Jun-20 A 07-Aug-20 11 84
A94170 C631: PMI - 00XXX - Gap Sealing Complete and IRN Signed 08-Aug-20 23-Sep-20 40 84

Elementary System AssuElementary System Assurance 08-Sep-20 20-Nov-20 53 35
T&C DeliverablesT&C Deliverables 08-Sep-20 20-Nov-20 53 35
B2560 AC for PSD Issued (Base Scope) 08-Sep-20 0 88
A83580 Assurance Documentation for PSD Submitted (All Zones) including Additional P 29-Oct-20 09-Nov-20 10 54
A83590 Element Assurance & Approval for PSD (All Zones) 10-Nov-20 20-Nov-20 10 54
B2500 AC for PSD Issued (Including EOWLs) 20-Nov-20 0 35

Signalling & ControSignalling & Control System (C620) 09-Nov-18 A 29-Mar-21 165 368
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

Signalling System DeliveSignalling System Delivery 24-Feb-20 A 28-Sep-20 45 488
Train Control SystemTrain Control System 24-Feb-20 A 28-Sep-20 45 488
Automatic Train Control Automatic Train Control (ATC) 24-Feb-20 A 28-Sep-20 45 488
ETCSETCS 03-Aug-20 28-Sep-20 40 488
A49420 ATC - Report Creation TPWS / ETCS 03-Aug-20 12-Aug-20 10 601
A49430 ATC - Bugfix Release (Input from Melton DT Track ) TPWS / ETCS (Validated) 13-Aug-20 04-Sep-20 20 629
A49440 ATC - Bugfix Release Assessment (TPWS / ETCS TGMT Release 3.0.9) 05-Sep-20 28-Sep-20 20 629
A49450 ATC - Release for Dynamic Testing (TPWS / ETCS for Fringes) 28-Sep-20 0 733

CBTCCBTC 24-Feb-20 A 10-Aug-20 11 163
A92680 ATC - Software Development for TR2-00x 24-Feb-20 A 10-Aug-20 11 2
A92690 ATC - Release for Dynamic Testing (Ver TR2-00x) 10-Aug-20 0 249

Linewide InfrastructureLinewide Infrastructure 09-Nov-18 A 17-Aug-20 16 101
Zone-1Zone-1 19-Aug-19 A 17-Aug-20 16 101
Lineside Equipment InstLineside Equipment Install 19-Aug-19 A 17-Aug-20 16 112
EastboundEastbound 19-Aug-19 A 17-Aug-20 16 112
IRL 83 I 4370 Install Residual MAP RFIDs - Zone 1 EB 19-Aug-19 A 17-Aug-20 16 112

WestboundWestbound 19-Aug-19 A 17-Aug-20 16 112
IRL 83 I 4380 Install Residual MAP RFIDs - Zone 1 WB 19-Aug-19 A 17-Aug-20 16 112

Assurance and DocumenAssurance and Documentation 17-Aug-20 17-Aug-20 0 101
A60910 All Zone 1 Assets Ph 2.1 IRN Issued 17-Aug-20 0 101

NR South EastNR South East 03-Aug-20 14-Aug-20 10 101
InstallationInstallation 03-Aug-20 14-Aug-20 12 37
IRL 83 I 4310 ABY - Platform Furniture Installation, Labelling & Tes ting 03-Aug-20 14-Aug-20 12 37

Assurance and DocumenAssurance and Documentation 14-Aug-20 14-Aug-20 0 101
A60920 All NR SE Assets Ph 2.1 IRN Issued 14-Aug-20 0 101

Zone-3Zone-3 09-Nov-18 A 17-Aug-20 16 101
Lineside Equipment InstLineside Equipment Install 09-Nov-18 A 17-Aug-20 16 112
WestboundWestbound 09-Nov-18 A 17-Aug-20 16 112
IRL 83 I 4200 Install RFID Tags - Zone 3 WB 09-Nov-18 A 17-Aug-20 16 112

EastboundEastbound 09-Nov-18 A 17-Aug-20 16 112
IRL 83 I 4220 Install RFID Tags - Zone 3 EB 09-Nov-18 A 17-Aug-20 16 112

Assurance & DocumentaAssurance & Documentation 17-Aug-20 17-Aug-20 0 101
A60950 All Zone 3 Assets Ph 2.1 IRN Issued 17-Aug-20 0 101

Test & Commission - RCTest & Commission - RCC Integrated (Ph 3) 10-Aug-20 29-Mar-21 155 289
NR South EastNR South East 17-Aug-20 19-Aug-20 3 101
A83090 Platform Furniture Testing @ NR South East 17-Aug-20 19-Aug-20 3 101
A83100 Partial Acceptance Certificate (PAC) Issued (C620 Signalling System) NRSE 19-Aug-20 0 156

Zone-2Zone-2 17-Aug-20 17-Aug-20 0 158
A23160 Partial Acceptance Certificate (PAC) Issued (C620 Signalling System) Zones 1 17-Aug-20 0 158

Zone-4Zone-4 17-Aug-20 17-Aug-20 0 158
A33310 Partial Acceptance Certificate (PAC) Issued (C620 Signalling System) Zones 3 17-Aug-20 0 158

NR WestNR West 10-Aug-20 29-Mar-21 155 289
A60790 WBP Fringe prepare commissioning plan for signal head and balise commissio 10-Aug-20 14-Aug-20 5 425
A60800 RFL Approval commissioning plan for WBP fringe 14-Aug-20 03-Sep-20 20 644
A60840 Commission WBP fringe post IM standup ROGS 29-Mar-21 29-Mar-21 1 289

Close-out & HandoverClose-out & Handover 21-Jun-19 A 19-Aug-20 18 101
A83110 Outstanding Works (OWL) Close-out 21-Jun-19 A 19-Aug-20 12 101
A83120 MAP Board Verification 24-Jun-19 A 05-Aug-20 8 106

Rolling StockRolling Stock 28-Jul-20 07-May-21 186 345

BT Software ConfiguratiBT Software Configuration 28-Jul-20 07-May-21 186 345
310 Y0.5012 Approved for Site 28-Jul-20 0 72
A92810 BT - Software Configuration Y0.602 Available 01-Sep-20 0 48
A87990 BT - Software Configuration Y0.542  CTO Available 03-Sep-20 0 39
A92820 BT - Software Configuration Y0.604 Available 19-Oct-20 0 14
A95340 BT - Software Configuration Y0.650 (TCMS 7.6.4 - ETCS 2.4.0 - CBTC TR3) A 07-May-21 0 355

Phase 4 - Dynamic TPhase 4 - Dynamic Testing 08-Sep-18 A 10-Aug-20 11 163

Dynamic Testing (Zones Dynamic Testing (Zones 1, 2, 3 & 4) 08-Sep-18 A 10-Aug-20 11 163
Internal & External DepenInternal & External Dependencies for Dynamic Testing 09-Aug-20 09-Aug-20 0 249
SoftwareSoftware 09-Aug-20 09-Aug-20 0 249
A89090 BT/SIEMENS - Y0.600 (P_D+12) Software Configuration Available for Use in C 09-Aug-20 0 249

Main Dynamic Testing in Main Dynamic Testing in COS 05-Jul-19 A 10-Aug-20 6 163
DTR BreakdownDTR Breakdown 05-Jul-19 A 10-Aug-20 6 163
C620 SignalingC620 Signaling 05-Jul-19 A 10-Aug-20 6 163
A94010 C620 Signalling DT Scope Complete (P_D+11) - Ready for Trial Running 05-Jul-19 A 03-Aug-20 0 187
A89110 Regression Testing post P_D+12 10-Aug-20 10-Aug-20 1 249

Dynamic Testing in GWMDynamic Testing in GWML (Western Fringe) 08-Sep-18 A 07-Aug-20 13 182
A89650 Dynamic Testing in GWML (DCS DT-7 A1110) 08-Sep-18 A 07-Aug-20 13 171
A90430 All DT Test Books  for GW ML Complete 07-Aug-20 0 182

Dynamic Testing in GEMLDynamic Testing in GEML (Eastern Fringe) 17-Feb-19 A 07-Aug-20 13 182
A89660 Dynamic Testing in GEML (DCS DT-7 A1120) 17-Feb-19 A 07-Aug-20 13 171
A90440 All DT Test Books  for GEML Complete 07-Aug-20 0 182

Cross Project ElemeCross Project Elements 08-Jun-20 A 13-Dec-21 342 246

Routeway Integrated TesRouteway Integrated Testing 21-Jul-20 A 13-Dec-21 342 246
Phase 1 : Required for TriPhase 1 : Required for Trial Running 21-Jul-20 A 03-Oct-20 49 23
CRL led Scenario Tests (CRL led Scenario Tests (In DT Environment) 30-Jul-20 31-Aug-20 8 59
A94690 Routeway Integration Tests (Phase 1) 30-Jul-20 31-Aug-20 8 59
RTW Scenario 05RTW Scenario 05 30-Jul-20 30-Jul-20 1 65
A91230 Test 22 (Scenario 5): C610 Simulate TVS in Maintenance Mode 30-Jul-20 30-Jul-20 1 65

RTW Scenario 07RTW Scenario 07 30-Jul-20 30-Jul-20 1 65
A91300 Test 34 (Scenario 7): C610 Remote Monitoring of Tunnel Lighting Demonstratio 30-Jul-20 30-Jul-20 1 65
A91990 Test 30 (Scenario 07): CRL EED Operation Compliance Demonstration in Evac 30-Jul-20 30-Jul-20 1 65

RTW Scenario 09RTW Scenario 09 30-Jul-20 29-Aug-20 6 60
A89820 Test 39 (Scenario 9) Routeway - Re-boot (Combined C620 and C660) - Base 30-Jul-20* 30-Jul-20 1 60
A89840 Test 39 (Scenario 9) Routeway - Re-boot (Combined C620 and C660) - Base 31-Jul-20 31-Jul-20 1 62
A89850 Test 39 (Scenario 9) Routeway - Re-boot (Combined C620 and C660) - Base 01-Aug-20 01-Aug-20 1 62
A89830 Test 39 (Scenario 9) Routeway - Re-boot (Combined C620 and C660) - Contin 29-Aug-20 29-Aug-20 1 60

RTW Scenario 10RTW Scenario 10 30-Aug-20 30-Aug-20 1 59
A92030 Test 40 (Scenario 10): CRL C660 Software Re-boot Impact Demonstration on 30-Aug-20 30-Aug-20 1 59
A92040 Test 41 (Scenario 10): CRL C660 Software Re-boot Impact Demonstration on 30-Aug-20 30-Aug-20 1 59
A92050 Test 42 (Scenario 10): CRL C660 Software Re-boot Impact Demonstration on 30-Aug-20 30-Aug-20 1 59
A92060 Test 43 (Scenario 10): CRL C660 Software Re-boot Impact Demonstration on 30-Aug-20 30-Aug-20 1 59

RTW Scenario 15RTW Scenario 15 30-Jul-20 30-Jul-20 1 66
A91170 Test 57 (Scenario 15): RfL Routine Tunnel Maintenance Demonstration (Rail M 30-Jul-20 30-Jul-20 1 66
A91180 Test 57 (Scenario 15): RfL Routine Tunnel Maintenance Demonstration (Tunne 30-Jul-20 30-Jul-20 1 66

RTW Scenario 21RTW Scenario 21 31-Aug-20 31-Aug-20 1 59
A91190 Test 89 (Scenario 21): MTR DOO-CCTV Through Functionality Demonstration 31-Aug-20 31-Aug-20 1 59

Contractor led Scenario Contractor led Scenario Tests 21-Jul-20 A 03-Oct-20 49 23
RTW Bismarck TestRTW Bismarck Test 21-Jul-20 A 29-Jul-20 4 35
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A93960 Routeway - 22kV Bismarck Test (HV Non-Traction PLU to ROP) 21-Jul-20 A 29-Jul-20 4 35
RTW Scenario 06RTW Scenario 06 28-Aug-20 03-Oct-20 25 23
A91780 Test 28 (Scenario 06): CRL Noise and Vibration Compliance Demonstration 28-Aug-20 28-Aug-20 1 62
A90930 Test 25 (Scenario 6): PLU Depot Noise & Vibration Compliance Demonstration 04-Sep-20 04-Sep-20 1 58
A90940 Test 27 (Scenario 6): PLU Depot D26 Assessment & Validation 04-Sep-20 04-Sep-20 1 58
A91250 Test 24 (Scenario 6): C610 Tunnel Noise & Vibration Compliance Demonstratio 01-Oct-20 01-Oct-20 1 32
A91260 Test 26 (Scenario 6): C610 Tunnel Sound Pressure Level Compliance Demons 02-Oct-20 02-Oct-20 1 32
A91270 Test 29 (Scenario 6): C610 Rail Roughness Criteria Compliance Demonstratio 03-Oct-20 03-Oct-20 1 32

RTW Scenario 07RTW Scenario 07 30-Jul-20 31-Jul-20 2 65
A91280 Test 31 (Scenario 7): C610 Regulatory Requirements for Illumination Complian 30-Jul-20 30-Jul-20 1 66
A91320 Test 36 (Scenario 7): C610 Obstructions by CMS Compliance Demonstration 30-Jul-20 30-Jul-20 1 66
A91310 Test 35 (Scenario 7): C610 Remote Monitoring of CP Door Operation Demons 31-Jul-20 31-Jul-20 1 65

RTW Scenario 17RTW Scenario 17 01-Aug-20 29-Aug-20 4 61
A89870 Test 60 (Scenario 17): PLU Stabling Siding Operability Demonstration 01-Aug-20 29-Aug-20 4 61

Routeway Integration TesRouteway Integration Test Assurance & Handover (Pre Trial Running) 30-Aug-20 03-Oct-20 24 32
A94710 All CRL led Scenario Testing Complete for TR (Feeds Trial Running CESAC) 30-Aug-20 0 66
A95030 Assurance For CRL and Contrac tor Scenario Tests (Feeds Trial Running COS 01-Sep-20 14-Sep-20 10 46
A94110 All Contractor led Scenario Testing Complete for TR (Feeds  Trial Running CES 03-Oct-20 0 32

Phase 2 : Required for TriPhase 2 : Required for Trial Operation 03-Aug-20 14-Oct-20 52 476
CRL Led Scenario Tests CRL Led Scenario Tests (In DT Environment) 03-Aug-20 13-Oct-20 51 163
A94700 Routeway Integration Tests (Phase 2) 04-Sep-20 13-Oct-20 37 251
RTW Scenario 01RTW Scenario 01 04-Sep-20 04-Sep-20 1 270
A91550 Test 06 (Scenario 01): CRL Transparent Link Load Test (Multi Train) 04-Sep-20 04-Sep-20 1 270

RTW Scenario 02RTW Scenario 02 11-Sep-20 11-Sep-20 1 284
A91560 Test 12 (Scenario 02): CRL Effectiveness Validation of PSD to Signalling Interfa 11-Sep-20 11-Sep-20 1 284

RTW Scenario 05RTW Scenario 05 12-Sep-20 12-Sep-20 1 270
A91240 Test 23 (Scenario 5): C610 Simulate TVS in Congestion Mode 12-Sep-20 12-Sep-20 1 270

RTW Scenario 08RTW Scenario 08 13-Sep-20 14-Sep-20 2 270
A92010 Test 37 (Scenario 08): CRL Demonstration of RCC to BUCF Changeover Impa 13-Sep-20 14-Sep-20 2 270
A92020 Test 38 (Scenario 08): CRL Demonstration of RCC to BUCF Changeover Impa 13-Sep-20 14-Sep-20 2 270

RTW Scenario 20RTW Scenario 20 03-Aug-20 26-Aug-20 23 168
A91130 Test 76 (Scenario 20): SSP Impact Assessment of TVS Fan Reversal on SSP 03-Aug-20 03-Aug-20 1 190
A60110 Routeway - TVS Stress Tes t - Base Plan 19-Aug-20* 20-Aug-20 2 13
A89860 Routeway -  TVS Stress Tes t -  Contingency Slot 26-Aug-20 26-Aug-20 1 13

RTW Scenario 21RTW Scenario 21 15-Sep-20 23-Sep-20 9 270
A90950 Test 117 (Scenario 21): Rolling Stock Rescue Demonstration 15-Sep-20 15-Sep-20 1 270
A90970 Test 92 (Scenario 21): Rolling Stock Correct Side Door Opening Demonstratio 16-Sep-20 16-Sep-20 1 270
A94740 Test 86 (Scenario 21): Trains restarting times after power restore 22-Sep-20 22-Sep-20 1 270
A94750 Test 116 (Scenario 21): Full load test for network power supply 23-Sep-20 23-Sep-20 1 270

RTW Scenario 22RTW Scenario 22 24-Sep-20 25-Sep-20 2 270
A94720 Test 118 (Scenario 22): Load transfer and restoration to train services on disru 24-Sep-20 24-Sep-20 1 270
A94730 Test 119 (Scenario 22): localised traction power supply from STG substation d 25-Sep-20 25-Sep-20 1 270

Contractor Led ScenarioContractor Led Scenario Tests 04-Sep-20 14-Oct-20 38 717
RTW Scenario 01RTW Scenario 01 04-Sep-20 14-Oct-20 38 251
A91010 Test 07 (Scenario 01): C660 Validate GSM-R Functionalities 04-Sep-20 04-Sep-20 1 288
A91020 Test 09 (Scenario 01): C660 Train presentation to signaller dispatcher 04-Sep-20 04-Sep-20 1 288
A91030 Test 10 (Scenario 01): C660 GSM-R Signal Coverage 04-Sep-20 04-Sep-20 1 288
A91040 Test 11 (Scenario 01): C660 GSM-R Boundary Tests 04-Sep-20 04-Sep-20 1 285
A91510 Test 01 (Scenario 01): CRL Stable Interface between Train Ops and Routeway 05-Sep-20 05-Sep-20 1 285
A91520 Test 02 (Scenario 01): CRL Tunnel Environment Validation Demo 06-Sep-20 06-Sep-20 1 285
A91620 Test 05 (Scenario 01): C620 PTI Door Open & Close Time Demonstration 07-Sep-20 07-Sep-20 1 285
A91630 Test 08 (Scenario 01): C620 Coordinated CIS Announcements with PSD Oper 07-Sep-20 07-Sep-20 1 285
A91530 Test 03 (Scenario 01): CRL Earthing & Bonding Design Validation @ 24 TPH 14-Oct-20 14-Oct-20 1 251
A91540 Test 04 (Scenario 01): CRL EMC Design Validation @ 24 TPH 14-Oct-20 14-Oct-20 1 251

RTW Scenario 02RTW Scenario 02 04-Sep-20 04-Sep-20 1 288
A91640 Test 13 (Scenario 2): C620 Bi-Directional Running 04-Sep-20 04-Sep-20 1 288

RTW Scenario 03RTW Scenario 03 04-Sep-20 06-Sep-20 3 272
A91570 Test 14 (Scenario 03): CRL Validation of PSD Resilience to SSP Black  Building 04-Sep-20 04-Sep-20 1 272
A91580 Test 15 (Scenario 03): CRL Validation of Tunnel Services Resilience to SSP Bla 05-Sep-20 05-Sep-20 1 272
A91590 Test 16 (Scenario 03): CRL Validation of SSP MEP Resilience to SSP Black Bu 06-Sep-20 06-Sep-20 1 272

RTW Scenario 04RTW Scenario 04 07-Sep-20 12-Sep-20 3 272
A91750 Test 17 (Scenario 04): CRL Demo of PSD Operational Impact to SSP Black Bld 07-Sep-20 07-Sep-20 1 272
A91760 Test 18 (Scenario 04): CRL Demo of Tunnel Services Operational Impact to SS 11-Sep-20 11-Sep-20 1 272
A91770 Test 19 (Scenario 04): CRL Verification of Resilience of CCS and MEP to HV/L 12-Sep-20 12-Sep-20 1 272

RTW Scenario 05RTW Scenario 05 13-Sep-20 14-Sep-20 2 272
A91210 Test 20 (Scenario 5): C610 Validate Smoke Management in Tunnels 13-Sep-20 13-Sep-20 1 272
A91220 Test 21 (Scenario 5): C610 Validate Safe Opening & Closing of CP Doors 14-Sep-20 14-Sep-20 1 272

RTW Scenario 07RTW Scenario 07 15-Sep-20 16-Sep-20 2 272
A91290 Test 33 (Scenario 7): C610 Remote Monitoring of CP Door Fire Alarms Compli 15-Sep-20 15-Sep-20 1 272
A92000 Test 32 (Scenario 07): CRL DDA Compliance Demonstration in Evacuation Sc 16-Sep-20 16-Sep-20 1 272

RTW Scenario 10RTW Scenario 10 17-Sep-20 17-Sep-20 1 272
A91160 Test 44 (Scenario 10): SSP Verification of Station Core Performance on Loss o 17-Sep-20 17-Sep-20 1 272

RTW Scenario 11RTW Scenario 11 18-Sep-20 26-Sep-20 9 269
A91330 Test 45 (Scenario 11): C610 Effective Handling of Water Influx into Tunnel Dem 18-Sep-20 18-Sep-20 1 272
A91350 Test 47 (Scenario 11): C610 Track Drainage Sys tem Integrity Compliance Dem 18-Sep-20 18-Sep-20 1 272
A91360 Test 48 (Scenario 11): C610 Remote Monitoring of Critical Sump Pump Operat 18-Sep-20 18-Sep-20 1 272
A91370 Test 49 (Scenario 11): C610 Track Drainage Discharge Compliance Demonstr 18-Sep-20 18-Sep-20 1 272
A91340 Test 46 (Scenario 11): C610 Fire Hydrant Flow Rate Compliance Demonstratio 26-Sep-20 26-Sep-20 1 269

RTW Scenario 12RTW Scenario 12 26-Sep-20 13-Oct-20 18 607
A91390 Test 51 (Scenario 12): C610 Fire Hydrant Flow Rate - Faliure Mode Demo 26-Sep-20 26-Sep-20 1 269
A91380 Test 50 (Scenario 12): C610 Effective Handling of Water Influx into Tunnel - Fa 27-Sep-20 27-Sep-20 1 622
A91400 Test 52 (Scenario 12): C610 Tunnel Drainage System Overall Performance De 13-Oct-20 13-Oct-20 1 607

RTW Scenario 13RTW Scenario 13 19-Sep-20 19-Sep-20 1 272
A91050 Test 54 (Scenario 13): C660 Verification of SD Card Functionality for CCTV 19-Sep-20 19-Sep-20 1 272
A91410 Test 53 (Scenario 13): C610 Tunnel Lighting & CCTV Interface Demonstration 19-Sep-20 19-Sep-20 1 272

RTW Scenario 14RTW Scenario 14 20-Sep-20 21-Sep-20 2 272
A90990 Test 55 (Scenario 14): Rolling Stock Validation of EMU Aerodynamic  Design 20-Sep-20 20-Sep-20 1 272
A91000 Test 56 (Scenario 14): Rolling Stock Verification of EMU Energy Consumption M 21-Sep-20 21-Sep-20 1 272

RTW Scenario 16RTW Scenario 16 22-Sep-20 22-Sep-20 1 272
A91420 Test 59 (Scenario 16): C610 Tunnel Walkways TSI Compliance Demonstration 22-Sep-20 22-Sep-20 1 272

RTW Scenario 15RTW Scenario 15 23-Sep-20 23-Sep-20 1 272
A92070 Test 58 (Scenario 15): CRL Mrthod of Removal & Reclacement of Major Plant 23-Sep-20 23-Sep-20 1 272

RTW Scenario 18RTW Scenario 18 04-Sep-20 14-Sep-20 8 747
A92190 Test 62 (Scenario 18): CRL Software Version Compliance Demonstration - For 04-Sep-20 04-Sep-20 1 629
A92200 Test 63 (Scenario 18): CRL Software Version Compliance Demonstration - For 05-Sep-20 05-Sep-20 1 629
A92210 Test 64 (Scenario 18): CRL Software Version Compliance Demonstration - For 06-Sep-20 06-Sep-20 1 629
A92220 Test 65 (Scenario 18): CRL Software Version Compliance Demonstration - For 07-Sep-20 07-Sep-20 1 629
A92180 Test 61 (Scenario 18): CRL Software Version Compliance Demonstration - For 11-Sep-20 11-Sep-20 1 750
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A92230 Test 66 (Scenario 18): CRL Software Version Compliance Demonstration - For 11-Sep-20 11-Sep-20 1 629
A92240 Test 67 (Scenario 18): CRL Software Version Compliance Demonstration - For 12-Sep-20 12-Sep-20 1 629
A92250 Test 68 (Scenario 18): CRL Software Version Compliance Demonstration - For 13-Sep-20 13-Sep-20 1 629
A92260 Test 69 (Scenario 18): CRL Software Version Compliance Demonstration - For 14-Sep-20 14-Sep-20 1 629

RTW Scenario 19RTW Scenario 19 15-Sep-20 20-Sep-20 6 629
A92310 Test 70 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 15-Sep-20 15-Sep-20 1 629
A92320 Test 71 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 16-Sep-20 16-Sep-20 1 629
A92330 Test 72 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 17-Sep-20 17-Sep-20 1 629
A92340 Test 73 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 18-Sep-20 18-Sep-20 1 629
A92350 Test 75 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 19-Sep-20 19-Sep-20 1 629
A92360 Test 74 (Scenario 19): CRL Infant Mortality Rate Improvement Demonstration - 20-Sep-20 20-Sep-20 1 629

RTW Scenario 20RTW Scenario 20 04-Sep-20 21-Sep-20 15 629
A91430 Test 77 (Scenario 20): C610 Impact Assessment of CDN Loss on Control of T 04-Sep-20 04-Sep-20 1 284
A91440 Test 78 (Scenario 20): C610 Impact Assessment of DR Damper Conflicting Op 21-Sep-20 21-Sep-20 1 629

RTW Scenario 21RTW Scenario 21 04-Sep-20 17-Sep-20 11 633
A90960 Test 91 (Scenario 21): Rolling Stock Passenger Emergency Alarm Functionalit 04-Sep-20 04-Sep-20 1 278
A91060 Test 83 (Scenario 21): C660 Failures of duty CCS system and switch over to s 04-Sep-20 04-Sep-20 1 638
A91140 Test 109 (Scenario 21): SSP Speech Intelligibility of PA System Validation 04-Sep-20 11-Sep-20 5 634
A91200 Test 94 (Scenario 21): MTR Tunnel Lighting Strobing Effect Assessment & Vali 04-Sep-20 04-Sep-20 1 643
A92270 Test 81 (Scenario 21): CRL Fall Back tests at Transitions 04-Sep-20 04-Sep-20 1 640
A91450 Test 85 (Scenario 21): C610 Plumstead siding short circuit 04-Sep-20 04-Sep-20 1 643
A91460 Test 87 (Scenario 21): C610 Parallel feeding between Kensal Green (via WBP 04-Sep-20 04-Sep-20 1 643
A91470 Test 88 (Scenario 21): C610 OHLE / Pantograph dynamic behaviour 04-Sep-20 04-Sep-20 1 643
A91480 Test 93 (Scenario 21): C610 Tunnel lighting driven by OHL status 04-Sep-20 04-Sep-20 1 643
A91490 Test 96A (Scenario 21): C610 Wheel rail interface - Initial Confirmation via Des 04-Sep-20 04-Sep-20 1 643
A91500 Test 105 (Scenario 21): C620 HMI Integration Validation 04-Sep-20 04-Sep-20 1 633
A91650 Test 79 (Scenario 21): C620 Attempted SPAD 05-Sep-20 05-Sep-20 1 633
A91070 Test 99 (Scenario 21): C660 RCC to Train direct PA announcement (GSM-R fu 05-Sep-20 05-Sep-20 1 638
A91080 Test 100 (Scenario 21): C660 To validate end-to-end GSM-R functionalities wa 05-Sep-20 05-Sep-20 1 642
A92280 Test 84 (Scenario 21): CRL Stray current measurements at Bulk Supply Points 05-Sep-20 05-Sep-20 1 640
A91660 Test 80 (Scenario 21): C620 Attempt to Send Train into OHLE Isolated Area 06-Sep-20 06-Sep-20 1 633
A91090 Test 111 (Scenario 21): C660 Degraded GSM-R 06-Sep-20 06-Sep-20 1 638
A92290 Test 108 (Scenario 21): CRL Validation of Start-up Time of Rolling Stock 06-Sep-20 06-Sep-20 1 640
A91670 Test 82 (Scenario 21): C620 Axle Counter Disturbance during Possession 07-Sep-20 07-Sep-20 1 633
A91100 Test 112 (Scenario 21): C660 Alarm flooding at RCC, SMS and BMS 07-Sep-20 07-Sep-20 1 638
A92300 Test 110 (Scenario 21): CRL Cyber Security of Remote Control & Condition Mo 07-Sep-20 07-Sep-20 1 640
A91680 Test 95 (Scenario 21): C620 Unintended unit door and PSD opening at low spe 11-Sep-20 11-Sep-20 1 633
A91110 Test 113 (Scenario 21): C660 CDN Node isolation 11-Sep-20 11-Sep-20 1 638
A91690 Test 97 (Scenario 21): C620 CIS Display & Announcement Priority Demonstrat 12-Sep-20 12-Sep-20 1 633
A91120 Test 115 (Scenario 21): C660 Messages to trains/ PES 12-Sep-20 12-Sep-20 1 638
A91150 Test 114 (Scenario 21): SSP PA System and CIS Messaging Validation 12-Sep-20 16-Sep-20 5 634
A91700 Test 101 (Scenario 21): C620 Auto Reverse Overall Operational Features Valid 13-Sep-20 13-Sep-20 1 633
A91710 Test 102 (Scenario 21): C620 Overall Operational Features in Transitions Valid 14-Sep-20 14-Sep-20 1 633
A91720 Test 104 (Scenario 21): C620 LWOD and CID Integration Validation @ RCC 15-Sep-20 15-Sep-20 1 633
A91730 Test 106 (Scenario 21): C620 Train Operation Validation @ Non-ATO Areas 16-Sep-20 16-Sep-20 1 633
A91740 Test 107 (Scenario 21): C620 Auto Reverse Prohibition Validation @ Non-AR A 17-Sep-20 17-Sep-20 1 633
A90980 Test 98 (Scenario 21): Rolling Stock Correct CIS Display & Announcement Dem 17-Sep-20 17-Sep-20 1 633

RTW Scenario 23RTW Scenario 23 05-Sep-20 11-Sep-20 4 284
A92140 Test 120 (Scenario 23): CRL Demonstrate co-ordinated signalling & train contr 05-Sep-20 05-Sep-20 1 284
A92150 Test 121 (Scenario 23): CRL Demonstrate coupling / de-coupling of Trains 06-Sep-20 06-Sep-20 1 284
A92160 Test 122 (Scenario 23): CRL Demonstrate recovery of a failed CL345 using an 07-Sep-20 07-Sep-20 1 284
A92170 Test 123 (Scenario 23): CRL Demonstrate 2 train consist running along COS in 11-Sep-20 11-Sep-20 1 284

Routeway Integration TesRouteway Integration Test Assurance & Handover (Trial Running) 25-Sep-20 14-Oct-20 13 162
A94760 All CRL led Scenario Testing Complete for Trial Ops (Feeds Trial Ops CESAC) 25-Sep-20 0 270
A94120 All Contractor led Scenario Testing Complete for Trial Ops (Feeds Trial Ops CE 14-Oct-20 0 162

Phase 3 : Required for PaPhase 3 : Required for Passenger Service 27-Apr-21 13-Dec-21 231 369
RTW Scenario 21RTW Scenario 21 27-Apr-21 13-Dec-21 231 369
A91600 Test 96B (Scenario 21): C610 Wheel rail interface - Validation @ TR 27-Apr-21 27-Apr-21 1 522
A92080 Test 86 (Scenario 21): CRL Trains restarting time recording after Power Resto 27-Apr-21 27-Apr-21 1 522
A92100 Test 103 (Scenario 21): CRL Overall Control & Command Functions @ RCC & 27-Apr-21 27-Apr-21 1 522
A92120 Test 118 (Scenario 21): CRL Demo of Load Transfer & Restoration to Train Se 27-Apr-21 27-Apr-21 1 522
A92130 Test 119 (Scenario 21): CRL Demo of Local power supply from STG duirng Po 27-Apr-21 27-Apr-21 1 522
A91610 Test 96C (Scenario 21): C610 Wheel rail interface - Validation @ TO 13-Dec-21 13-Dec-21 1 369
A92090 Test 90 (Scenario 21): CRL Traction Power Load Test with Maximum Train Ser 13-Dec-21 13-Dec-21 1 369
A92110 Test 116 (Scenario 21): CRL Full Load Test for Network Power Supply 13-Dec-21 13-Dec-21 1 369

D25 Noise Testing & AccD25 Noise Testing & Acceptance 08-Jun-20 A 16-Dec-20 102 17
Residual Routeway TestsResidual Routeway Tests 06-Jul-20 A 14-Aug-20 15 47
A94600 Report Preparation for C610 D25 Regen & C650 Tests 06-Jul-20 A 31-Jul-20 5 47
A94620 CRL Review of D25 Reports and Code Upgrade 03-Aug-20 14-Aug-20 10 47
A94610 All D25 Routeway Test Results available @ Code 1 (Compliant Stations) 14-Aug-20 0 47

D25 Compliance Close-ouD25 Compliance Close-out - Non-Intervention Stations 01-Sep-20 09-Oct-20 28 29
A94390 FAR (W) - CEG Approval of all D25 Noise Reports complete - Ready for Local 01-Sep-20* 0 57
A94360 BOS - CEG Approval of all D25 Noise Reports complete - Ready for Local Auth 01-Sep-20* 0 57
A94290 CWG - CEG Approval of all D25 Noise Reports complete - Ready for Local Au 01-Sep-20* 0 57
A94300 PAD - CEG Approval of all D25 Noise Reports complete - Ready for Local Auth 01-Sep-20* 0 57
A94320 WHI - CEG Approval of all D25 Noise Reports complete - Ready for Local Auth 01-Sep-20* 0 57
A94310 LIS - CEG Approval of all D25 Noise Reports complete - Ready for Local Autho 09-Oct-20 0 29

WOO (East) RectificationWOO (East) Rectification 21-Jul-20 A 04-Aug-20 7 75
A94460 D25 Noise Measurement - Final Approval @ WOO (E) 21-Jul-20 A 04-Aug-20 7 13
A94330 WOO (E) - CEG Approval of all D25 Noise Reports complete - Ready for Loca 04-Aug-20 0 75

WOO (West) RectificationWOO (West) Rectification 08-Jun-20 A 16-Dec-20 102 17
A93400 Design & Procure Additional Mitigation @ WOO (W) 08-Jun-20 A 15-Sep-20 35 27
A94670 WOO (W) - Operational Restriction Agreed pending Final Solution 14-Aug-20* 0 67
A93410 Install components based on Additional Mitigation Measure @ WOO (W) 07-Sep-20 19-Oct-20 30 27
A93420 D25 Noise Measurement Re-Test @ WOO (W) 19-Oct-20 21-Oct-20 2 27
A95280 D25 Noise Measurement - Additional Testing @ WOO (W) 23-Nov-20 02-Dec-20 10 4
A93850 D25 Noise Measurement - Final Approval @ WOO (W) 03-Dec-20 16-Dec-20 10 17
A94340 WOO (W) - CEG Approval of all D25 Noise Reports complete - (Final Solution) 16-Dec-20 0 17

FAR (East) RectificationFAR (East) Rectification 20-Jul-20 A 18-Sep-20 39 43
A94650 Install Attenuator @ FAR (E) 20-Jul-20 A 14-Aug-20 15 43
A94660 D25 Noise Measurement Re-Test @ FAR (E) 17-Aug-20 20-Aug-20 4 43
A94770 CEG Review of D25 Noise Re-test Results 21-Aug-20 18-Sep-20 20 43
A94350 FAR (E) - CEG Approval of all D25 Noise Reports complete - Ready for Local A 18-Sep-20 0 43

Overall D25 Compliance COverall D25 Compliance Close-out 09-Oct-20 09-Oct-20 0 29
A94400 All Routeway D25 Noise Reports Available - Ready for Local Authority Applicati 09-Oct-20 0 29

Ventilation & Doors InterVentilation & Doors Intervention 29-Jun-20 A 07-Sep-21 273 280
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Scenario: Platform Fire (PScenario: Platform Fire (PMI 1900) 29-Jun-20 A 28-Jan-21 123 111
A94250 CFD Modelling - 8 Station locations 29-Jun-20 A 28-Aug-20 25 57
A94260 CFD Modelling Complete - 8 Stations 28-Aug-20 0 57
A94780 Production of CFD Assessment Report 01-Sep-20 21-Sep-20 15 57
A94790 Apply Mode Table Changes 22-Sep-20 05-Oct-20 10 57
A94800 Code VCS Changes and Commission System 06-Oct-20 09-Nov-20 25 57
A94810 Conduct Airflow Testing in Trace Locations 23-Nov-20 02-Dec-20 10 18
A94820 Prepare Report & Submit 03-Dec-20 14-Jan-21 21 111
A94830 CRL Review & Accept Test Report (TVS Intervention - Platform Fire Scenario) 15-Jan-21 28-Jan-21 10 111

Ventilation Control SystemVentilation Control System (VCS) and Station Pressurisation System (SPS) Integration 01-Sep-20 02-Sep-21 245 283
VCS Modification in RouVCS Modification in Routeway 01-Sep-20 11-May-21 165 283
A95120 Instruct workscope (ATC) via PMI 01-Sep-20* 0 283
A95130 Document Design Requirements for System Integration Workscope 01-Sep-20 28-Sep-20 20 283
A95140 Develop Control System (VCS) Hardware Changes 29-Sep-20 14-Dec-20 55 283
A95150 Develop Control System (VCS) Software Changes 15-Dec-20 22-Feb-21 40 283
A95290 Implement System Modifications on site (Trace Dependent in Feb Blockade) 06-Feb-21 19-Feb-21 14 116
A95160 Implement System Modifications on site (Non-Trace Access Dependent) 23-Feb-21 26-Apr-21 40 283
A95170 Undertake Standalone Testing (VCS) 27-Apr-21 11-May-21 10 283

SPS Modification in StatSPS Modification in Stations 30-Apr-21 30-Apr-21 0 290
A95180 Confirm all Stations SPS Modification is complete (GET) 30-Apr-21* 0 290

Multi-System IntegrationMulti-System Integration Testing 12-May-21 02-Sep-21 80 283
A95190 Undertake Combined Cause & Effect Tes ting (VCS and SPS) 12-May-21 07-Jul-21 40 283
A95200 Approval to Implement 07-Jul-21 0 283
A95210 Commission Changes across all Systems 08-Jul-21 02-Sep-21 40 283

Scenario: 2 Trains in ExteScenario: 2 Trains in Extended Vent Section (PMI 1902) 05-Aug-20 07-Sep-21 266 280
A94840 Conduct Feasibility Study Part 2 - Post WOO Results 05-Aug-20 16-Sep-20 30 13
A94850 CRL Issue instruc tion to proceed 17-Sep-20 0 13
A94860 Develop CFD Modelling Plan 18-Sep-20 01-Oct-20 10 13
A94870 Conduct CFD Modelling - All locations 02-Oct-20 10-Dec-20 50 13
A94880 Production of CFD Assessment Report 11-Dec-20 07-Jan-21 10 13
A94890 CFD Assessment Report ready for use 07-Jan-21 0 13
A94950 Mott McDonald revise Mode Table and Update TVS Operating Strategy 08-Jan-21 26-Jan-21 13 280
A94900 Prepare Report & Submit 08-Jan-21 12-Jan-21 3 13
A94910 CRL Review & Accept Test Report 13-Jan-21 19-Jan-21 5 13
A94960 ATC Issue Mode Table to Siemens 26-Jan-21 0 280
A94970 Siemens Design Period 27-Jan-21 16-Mar-21 35 280
A94920 Conduct Airflow Testing in Trace Locations 06-Feb-21 19-Feb-21 14 0
A94930 Prepare Report & Submit 22-Feb-21 12-Mar-21 15 70
A94940 CRL Review & Accept Test Report 15-Mar-21 26-Mar-21 10 70
A94980 Code & Module Testing 17-Mar-21 19-May-21 40 280
A94990 Integration & FAT Testing 20-May-21 05-Jul-21 32 280
A95000 Siemens Simulator Update 06-Jul-21 02-Aug-21 20 280
A95010 Commissioning & SAT Testing 03-Aug-21 23-Aug-21 15 280
A95020 O&M Update and Training Complete (2 Trains in Extended Vent Section Scena 24-Aug-21 07-Sep-21 10 280

Plumstead Depot & Plumstead Depot & Stabling Sidings (C695-C610A) 03-Oct-19 A 17-Dec-20 103 91

C695 Plumstead Depot &C695 Plumstead Depot & Maintenance Facility 03-Oct-19 A 11-Sep-20 34 160
Residual Works & EOWLSResidual Works & EOWLS 04-May-20 A 01-Sep-20 26 5
C695L2 A320 C610A Plustead Depot - Close-out of Snags (Niche Works Only) 04-May-20 A 29-Jul-20 4 0
C695L2 A330 C610A Plustead Depot - Close-out of Snags (Blockade Works) 03-Aug-20 01-Sep-20 26 4

Elementary System AssurElementary System Assurance 03-Oct-19 A 11-Sep-20 34 160
Handover & Safety DocuHandover & Safety Documentation 03-Oct-19 A 11-Sep-20 34 160
C696L2 A310 C695 Plumstead Maintenance Depot - Documentation & Assurance 03-Oct-19 A 10-Sep-20 40 23
C695L2AD0040 C695 Contract Complete 11-Sep-20 0 248

C610A Plumstead StabliC610A Plumstead Stabling Siding 14-Jun-20 A 17-Dec-20 103 91
ConstructionConstruction 30-Sep-20 02-Oct-20 3 121
Energisation & Dynamic Energisation & Dynamic Testing 30-Sep-20 02-Oct-20 3 121
C696L2 A350 C610A Stabling Sidings - Non-Siganlling Dynamic Testing (C610) 30-Sep-20 30-Sep-20* 1 121
C696L2 A0110 C610A Stabling Sidings - Siganlling Dynamic Testing 01-Oct-20 02-Oct-20 2 121

Residual Works & EOWLSResidual Works & EOWLS 14-Jun-20 A 02-Dec-20 92 12
C695L2 A300 C610A Plustead Sidings - Close-out of Snags (Niche Works Only) 14-Jun-20 A 29-Jul-20 4 10
C695L2 A310 C610A Plustead Sidings - Close-out of Snags (Blockade Works) 03-Aug-20 10-Sep-20 32 4
C695L2 A340 C610A Plustead Sidings - Close-out of Snags (Non-Routeway Impacting Work 11-Sep-20 15-Oct-20 30 6
C695L2 A350 C610A Plustead Sidings - Completion of Headshunt & Fencing (Post Construc 23-Nov-20 02-Dec-20 10 4

Elementary System AssurElementary System Assurance 21-Oct-20 17-Dec-20 41 91
C696L2 A0130 C610A Stabling Sidings - Ready for Changeover to ROGS 21-Oct-20 0 107
C696L2 A0090 Completion of C610A Contract work scope 17-Dec-20 0 151
Handover & Safety DocuHandover & Safety Documentation 03-Dec-20 17-Dec-20 11 26
C696L2 A0120 C610A Stabling Sidings - Outstaning EOWL Documentation & Assurance 03-Dec-20 17-Dec-20 11 26

Preparation for HandPreparation for Handover 29-Jul-20 18-Dec-20 101 429

Systems CompletionSystems Completion 12-Aug-20 12-Aug-20 0 177
Non-Essential System CoNon-Essential System Completion (Zones 3 & 4 incl. WBP) 12-Aug-20 12-Aug-20 0 177
A91980 All Temporary Services Removal Complete (All Zones) 12-Aug-20 0 177

COS Routeway SystemsCOS Routeway Systems Interim Acceptance 29-Jul-20 25-Sep-20 41 225
Comms & Control ChapterComms & Control Chapter 25-Sep-20 25-Sep-20 0 75
A90740 Telephony System (For Routeway) i AC Available 25-Sep-20 0 75

Signalling ChapterSignalling Chapter 19-Aug-20 19-Aug-20 0 156
A83130 C620 iAC Issued (All Outstanding Works) 19-Aug-20 0 156

Routeway Civils ChapterRouteway Civils Chapter 29-Jul-20 07-Sep-20 27 239
A93190 Silvertown Footbridge CC (Construction Certificate) available 29-Jul-20 0 266
A93220 Victoria Road Compound iAC available 07-Sep-20 0 239
A93230 Factory Road Compound iAC available 07-Sep-20 0 239

COS Routeway System CCOS Routeway System Certification 21-Sep-20 20-Nov-20 45 35
A55720 Low Voltage Power AC Available (Zone-1) 21-Sep-20 0 80
B1930 All  Stations Systems Acceptance Cert (AC) available for Zones 3 & 4 25-Sep-20 0 75
B1850 All C6XX Outstanding System Acceptance Cert (AC) available for Zones 3 & 4 12-Oct-20 0 65
B1330 All C6XX Outstanding System Acceptance Cert (AC) available for Zones 1 & 2 20-Nov-20 0 35

Other Scope Element CeOther Scope Element Certification 11-Sep-20 17-Dec-20 69 430
A83190 Plumstead Maintenance Facility (C695 - All Systems) AC Available 11-Sep-20 0 499
A83200 Plumstead Stabling Sidings (C610A - All Systems) AC Available 17-Dec-20 0 430

Strategic Interface MilesStrategic Interface Milestones 20-Nov-20 18-Dec-20 20 25
B1750 Receive Axle Counter Charts (From C620) 20-Nov-20 0 35
B1810 Test Plan received from CRL 20-Nov-20 0 35
B1740 Co-ordinated CRL Training Strategy and Plan Agreed with RfL 18-Dec-20 0 25
B1760 Receive Route Card Manuals 18-Dec-20 0 25
B1770 Receive Route CBTC Manuals 18-Dec-20 0 25
B1780 Receive Isolation Instructions (From C660 ?) 18-Dec-20 0 25

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 42 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

B1790 Receive Distribution Instructions (From C660 ?) 18-Dec-20 0 25
B1800 Construction Rulebook (2 Trains) 18-Dec-20 0 25

Handover and AssurHandover and Assurance 01-Oct-19 A 26-Jul-22 486 107

Elements  1 and 2: Rail SElements  1 and 2: Rail Systems & Non-Traction Power Element 01-Oct-19 A 26-Jul-22 486 107
Chapter 1 - PTIChapter 1 - PTI 01-Oct-19 A 15-Feb-21 135 89
PTI - Safety AssurancePTI - Safety Assurance 25-Jun-20 A 15-Feb-21 135 89
PTI Interim for Trial RunPTI Interim for Trial Running 25-Jun-20 A 23-Sep-20 42 49
C631 PSD ESJ SubmisC631 PSD ESJ Submission and Approval 06-Jul-20 A 20-Aug-20 19 66
NSJP1030 CRL ESM & CEG second review -  C631 PSD ESJ 06-Jul-20 A 31-Jul-20 5 66
NSJP0040 RFL second review - C631 PSD ESJ 06-Jul-20 A 31-Jul-20 5 66
NSJP0120 PSD ESJ accepted CODE 1 by CRL & submitted to RABC 31-Jul-20 0 66
NSJP0090 RABC Review PSD ESJ 03-Aug-20 14-Aug-20 10 66
NSJP0110 PSD ESJ RABC Meeting 12-Aug-20 0 14
NSJP0100 C631 PSD ESJ closeout residual comments (if required) 17-Aug-20 20-Aug-20 4 66
NSJP0080 C631 PSD ESJ  RABC Certificate issued 20-Aug-20 0 66

PTI SJ Preparation & APTI SJ Preparation & Approval 25-Jun-20 A 23-Sep-20 42 49
NSJP030 Update PTI Chapter SJ Based on CRL & CEG comments 25-Jun-20 A 14-Aug-20 15 42
NSJP040 RFL first review PTI Chapter SJ 20-Jul-20 A 31-Jul-20 5 42
NSJP050 PTI SJ comment distribution and responses 03-Aug-20 07-Aug-20 5 42
SJ89300 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 07-Aug-20 0 47
NSJP140 PTI SJ comment consolidation with RFL 10-Aug-20 10-Aug-20 0 42
NSJP150 Update PTI Chapter SJ Based on RFL comments 10-Aug-20 14-Aug-20 5 42
NSJP200 RFL second review PTI Chapter SJ 17-Aug-20 28-Aug-20 10 42
NSJP160 RABC Review PTI Chapter SJ 01-Sep-20 15-Sep-20 11 49
NSJP170 PTI SJ RABC Meeting 09-Sep-20 0 9
NSJP180 PTI Chapter SJ closeout residual comments (if required) 16-Sep-20 23-Sep-20 6 49
NSJP190 PTI Chapter SJ  RABC Certificate issued 23-Sep-20 0 49

PTI Final SJ For Trial OpPTI Final SJ For Trial Operations 01-Oct-20 15-Feb-21 90 92
CRL Assurance & AppCRL Assurance & Approval - PTI Chapter 01-Oct-20 15-Feb-21 90 92
A90800 C631 update ESJ (Placeholder activity) 01-Oct-20* 29-Oct-20 20 92
A90260 Receive ESJs for PTI chapter from C631 & other contracts  (Placeholder Activ 29-Oct-20 10-Dec-20 30 92
SJ88500 Prepare review and update PTI SJ Chapter (Placeholder Activity  to Trial Ops) 10-Dec-20 01-Feb-21 30 92
SJ88350 RFL, ASBO & RABC review PTI Chapter (Placeholder Activity  to Trial Ops) 01-Feb-21 15-Feb-21 10 92

PTI -  Handover AssuranPTI -  Handover Assurance 01-Oct-19 A 02-Dec-20 92 98
PTI - Handover RequirePTI - Handover Requirement Category 01-Oct-19 A 08-Oct-20 53 79
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 11-Sep-20 08-Oct-20 19 79
C1HR01020 PTI - ECHR complete and signed except Chief Engineer & RFL (T-04) 11-Sep-20 0 79
C1HR01030 PTI - ECHR Chief Engineer & RfL Review and Sign-off 14-Sep-20 01-Oct-20 14 79
C1HR01040 PTI - ECHR Approved by Chief Engineer & RfL (T-01) 01-Oct-20 0 79
C1HR01050 PTI - Final ECHR and Certificate signed by CRL/RfLI 08-Oct-20 0 79

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 01-Oct-20 48 79
EMC Technical FileEMC Technical File 07-Aug-20 07-Aug-20 0 24
C1HR029030 PTI - EMC Technical File accepted by RFLI (T-09) (Required for Trial Operatio 07-Aug-20 0 24

Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 11-Sep-20 34 0
C1HR02010 PTI - As-built drawings complete (or red lines where agreed). Accepted by CR 01-Oct-19 A 11-Sep-20 34 0

H&S FilesH&S Files 26-Jun-20 A 27-Aug-20 24 0
C1HR02030 PTI - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 26-Jun-20 A 27-Aug-20 24 0
C1HR02040 PTI - H&S Files approved by RfLI (T-06) 27-Aug-20 0 0

Requirements ManagRequirements Management Report 28-Aug-20 11-Sep-20 10 0
C1HR02090 PTI - Requirements Management Compliance Report submitted by Tier 1 ( T-0 28-Aug-20* 0 0
C1HR02100 PTI - Requirements Management Compliance Report review by CRL (T-06 to T 28-Aug-20 11-Sep-20 10 0
C1HR02110 PTI - Requirements Management Compliance Report signed by CRL (T-04) 11-Sep-20 0 0

HMDLHMDL 02-Jun-20 A 01-Oct-20 48 79
C1HR02070 PTI - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T-01) 02-Jun-20 A 01-Oct-20 48 79

4.0 Works Complete4.0 Works Complete 13-Aug-20 11-Sep-20 20 0
RAM Demo CaseRAM Demo Case 13-Aug-20 11-Sep-20 20 0
C1HR04020 PTI - RAM Demo Case submitted to IM (T-08) 13-Aug-20* 0 0
C1HR04030 PTI - RAM Demo Case review by IM (T-08 to T-04) 13-Aug-20 11-Sep-20 20 0
C1HR04040 PTI - RAM Demo Case accepted by IM (T-04) 11-Sep-20 0 0

6.0 IM Readiness6.0 IM Readiness 26-Jun-20 A 11-Sep-20 34 0
C1HR06020 PTI - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 26-Jun-20 A 21-Aug-20 20 4
C1HR06040 PTI - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 to T 26-Jun-20 A 11-Sep-20 34 0
C1HR06030 PTI - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 21-Aug-20 0 4
C1HR06050 PTI - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T-04) 11-Sep-20 0 0

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 08-Sep-20 23 101
C1HR07010 PTI - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 08-Sep-20 23 101
SJ89270 PSD -  All Defects Rectified & ROWLs Req for TR Complete 08-Sep-20 0 101

8.0 Assets8.0 Assets 13-Jul-20 A 20-Aug-20 19 0
C1HR08030 PTI - Asset Data drop 6 updated by CRL and then reviewed by RfLI 13-Jul-20 A 20-Aug-20 19 0
C1HR08040 PTI - Asset Data - Drop 6 complete 20-Aug-20 0 0

9.0 Spares9.0 Spares 24-Sep-20 01-Oct-20 5 84
C1HR09020 PTI - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 24-Sep-20 01-Oct-20* 5 84

Rail Systems Handover Rail Systems Handover Summary Milestones 23-Sep-20 02-Dec-20 50 98
C1HO0620 PTI SJ in place 23-Sep-20 0 49
SJ89280 PSD -  All EOWLs Req for T.Ops / RS Complete (TBC via EOWL Triage) 02-Dec-20 0 98

T Minus DatesT Minus Dates 30-Jul-20 09-Oct-20 50 78
C1HOT09 T-Minus 9 Meeting 30-Jul-20 0 0
C1HOT06 T-Minus 6 Meeting 28-Aug-20 0 0
C1HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 11-Sep-20 0 0
C1HOEnd Chapter 1 PTI handover assurance deliverables complete 09-Oct-20 0 78

Chapter 2 - C&CChapter 2 - C&C 01-Oct-19 A 03-Dec-20 93 132
C&C - Safety AssuranceC&C - Safety Assurance 30-Apr-20 A 03-Dec-20 93 132
Comms System SJ PrepComms System SJ Preparation & Approval 30-Apr-20 A 08-Oct-20 53 39
NT89030 Update C&C Chapter SJ Based on CRL & CEG comments 30-Apr-20 A 31-Jul-20 5 31
NT89040 RFL first review C&C Chapter SJ 31-Jul-20 14-Aug-20 10 31
NT89050 C&C SJ comment distribution and responses 14-Aug-20 28-Aug-20 10 31
NT89140 C&C SJ comment consolidation with RFL 21-Aug-20 28-Aug-20 5 31
NT89150 Update C&C Chapter SJ Based on RFL c omments  (DU Modified - ESM track 28-Aug-20 07-Sep-20 5 31
NT89160 RABC Review C&C Chapter SJ 07-Sep-20 01-Oct-20 18 39
NT89200 RFL second review C&C Chapter SJ  (DU Modified - ESM tracker) 07-Sep-20 07-Sep-20 0 31
NT89170 C&C SJ RABC Meeting 23-Sep-20 0 7
NT89180 C&C Chapter SJ closeout residual comments (if required) 01-Oct-20 08-Oct-20 5 39
NT89190 C&C Chapter SJ  RABC Certificate issued 08-Oct-20 0 39

Comms System SJ ChaComms System SJ Chapter Preparation 08-Oct-20 03-Dec-20 40 137
A90270 Update COMMS SJ Chapter - Based on PWHR Closed Plus 10 Weeks DATE 08-Oct-20* 03-Dec-20 40 137

C&C - Handover AssuranC&C - Handover Assurance 01-Oct-19 A 13-Nov-20 79 50
C&C - Handover RequirC&C - Handover Requirement Category 01-Oct-19 A 13-Nov-20 79 50
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 23-Oct-20 13-Nov-20 15 50

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

C2HR01020 C&C - ECHR complete and signed except Chief Engineer & RFL (T-04) 23-Oct-20 0 84
C2HR01030 C&C - ECHR Chief Engineer & RfL Review and Sign-off 26-Oct-20 13-Nov-20 15 53
C2HR01040 C&C - ECHR Approved by Chief Engineer & RfL (T-01) 13-Nov-20 0 53
C2HR01050 C&C - Final ECHR and Certificate signed by CRL/RfLI 13-Nov-20 0 53

2.0 Handover Documen2.0 Handover Documentation Transfer 21-May-20 A 06-Nov-20 74 58
Requirements ManagRequirements Management Report 25-Sep-20 08-Oct-20 10 18
C2HR02090 C&C - Requirements Management Compliance Report submitted by Tier 1 ( T- 25-Sep-20* 0 18
C2HR02100 C&C - Requirements Management Compliance Report review by CRL (T-06 to 25-Sep-20 08-Oct-20 10 18
C2HR02110 C&C - Requirements Management Compliance Report signed by CRL (T-04) 08-Oct-20 0 18

HMDLHMDL 21-May-20 A 06-Nov-20 74 58
C2HR02070 C&C - HMDL documents  Engineering Review & RfLI Acceptance (T-07 to T-01 21-May-20 A 06-Nov-20 74 58

4.0 Works Complete4.0 Works Complete 01-Apr-20 A 25-Sep-20 44 17
Acceptance CertificatAcceptance Certificates (ACs) 01-Apr-20 A 25-Sep-20 44 17
C2HR04010 C&C - ACs (or equivalent iACs) code 1 and in eB (T-07) 01-Apr-20 A 25-Sep-20 44 17

5.0 Training5.0 Training 03-Aug-20 23-Oct-20 58 68
C2HR05020 C&C - Training Classes Booked 03-Aug-20* 16-Oct-20 53 68
C2HR05030 C&C - Training Classes Complete 17-Aug-20 16-Oct-20 43 68
C2HR05040 C&C - Update Training materials (post training) (T-11) 09-Oct-20 16-Oct-20 5 68
C2HR05050 C&C - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 16-Oct-20 23-Oct-20 5 68

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 02-Oct-20 49 83
C2HR07010 C&C - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 02-Oct-20 49 83

8.0 Assets8.0 Assets 01-Oct-19 A 25-Sep-20 44 7
C2HR08010 C&C - Asset drop 5 submitted to RFLI 01-Oct-19 A 11-Sep-20 34 7
C2HR08020 C&C - Asset Data drop 5 review by RfLI 28-Aug-20 11-Sep-20 10 7
C2HR08030 C&C - Asset Data drop 5 updated by CRL and then reviewed by RfLI 14-Sep-20 25-Sep-20 10 7
C2HR08040 C&C - Asset Data - Drop 5 complete T-07 25-Sep-20 0 7

Rail Systems Handover Rail Systems Handover Summary Milestones 08-Oct-20 08-Oct-20 0 39
C2HO0620 C&C SJ in place (Tr ial Running Only) 08-Oct-20 0 39

T Minus DatesT Minus Dates 28-Sep-20 20-Nov-20 40 48
C2HO-Risk C&C Chapter RISK and CONCURRENCY Contingency 28-Sep-20 09-Oct-20 10 7
C2HOT06 T-Minus 6 Meeting 09-Oct-20 0 7
C2HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 23-Oct-20 0 7
C2HOEnd Chapter 2 C&C handover assurance deliverables complete 20-Nov-20 0 48

Chapter 3 - TrackChapter 3 - Track 01-Oct-19 A 08-Sep-20 10 51
Track - Handover AssuraTrack - Handover Assurance 01-Oct-19 A 08-Sep-20 10 51
Track - Handover RequiTrack - Handover Requirement Category 01-Oct-19 A 08-Sep-20 10 51
7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 08-Sep-20 10 51
C3HR07010 Track - EOWLs 01-Oct-19 A 08-Sep-20 10 51

Chapter 4 - EnergyChapter 4 - Energy 01-Oct-19 A 18-Dec-20 104 25
Energy - Safety AssuranEnergy - Safety Assurance 17-Jul-20 A 18-Dec-20 104 13
C644 Traction Power ESC644 Traction Power ESJ Submission and Approval 20-Jul-20 A 31-Jul-20 5 57
NET9100 C644 Traction Power ESJ closeout residual comments (if required) 20-Jul-20 A 31-Jul-20 5 57
NET9080 C644 Traction Power ESJ  RABC Certificate issued 31-Jul-20 0 57

CRL Energy SJ PreparaCRL Energy SJ Preparation & Approval 17-Jul-20 A 18-Dec-20 104 13
Safety Justification DeSafety Justification Deliverables 17-Jul-20 A 18-Dec-20 104 13
SJ Process Based on SJ Process Based on ESJs 17-Jul-20 A 18-Dec-20 104 13
NSJE200 RFL second review Energy Chapter SJ 17-Jul-20 A 07-Aug-20 10 52
NSJE160 RABC Review Energy Chapter SJ 10-Aug-20 28-Aug-20 15 58
NSJE170 Energy Chapter SJ RABC Meeting 26-Aug-20 0 11
NSJE180 Energy Chapter SJ closeout residual comments (if required) 01-Sep-20 10-Sep-20 8 58
NSJE190 Energy Chapter SJ  RABC Certificate issued 10-Sep-20 0 58
SJ88740 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 18-Dec-20* 0 16

Energy - Handover AssuEnergy - Handover Assurance 01-Oct-19 A 06-Nov-20 74 55
Energy - Handover ReqEnergy - Handover Requirement Category 01-Oct-19 A 06-Nov-20 74 55
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 16-Oct-20 06-Nov-20 15 58
C4HR01020 Energy - ECHR complete and signed except Chief Engineer & RFL (T-04) 16-Oct-20 0 58
C4HR01030 Energy - ECHR Chief Engineer & RfL Review and Sign-off 19-Oct-20 06-Nov-20 15 58
C4HR01040 Energy - ECHR Approved by Chief Engineer & RfL (T-01) 06-Nov-20 0 58
C4HR01050 Energy - Final ECHR and Certificate signed by CRL/RfLI 06-Nov-20 0 58

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 05-Nov-20 73 54
EMC Technical FileEMC Technical File 10-Aug-20 10-Aug-20 0 48
C4HR029030 Energy - EMC Technical File accepted by RFLI (T-09) 10-Aug-20 0 48

Safety AssuranceSafety Assurance 31-Jul-20 10-Sep-20 28 58
C4HR02910 Energy - ESJ RABC Certificate issued (T-08) 31-Jul-20 0 57
C4HR0620 Energy SJ RABC Certificate issued (T-02) 10-Sep-20 0 58

H&S FilesH&S Files 08-Jun-20 A 18-Sep-20 39 33
C4HR02030 Energy - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 08-Jun-20 A 18-Sep-20 39 33
C4HR02040 Energy - H&S Files approved by RfLI (T-06) 18-Sep-20 0 33

Requirements ManagRequirements Management Report 14-Sep-20 12-Oct-20 21 27
C4HR02090 Energy - Requirements Management Compliance Report submitted by Tier 1 ( 14-Sep-20* 0 27
C4HR02100 Energy - Requirements Management Compliance Report review by CRL (T-06 14-Sep-20 12-Oct-20 21 27
C4HR02110 Energy - Requirements Management Compliance Report signed by CRL (T-04 12-Oct-20 0 27

Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 14-Oct-20 57 25
C4HR02010 Energy - As-built drawings complete (or red lines where agreed). Accepted by 01-Oct-19 A 14-Oct-20 57 25

VAP CommentsVAP Comments 25-Sep-20 25-Sep-20 0 29
C4HR02930 Energy - VAPs agreed, all Cat A comments and CIAC items closed (T-04) 25-Sep-20* 0 29

HMDLHMDL 02-Oct-20 05-Nov-20 25 54
C4HR02060 Energy - HMDL 85% complete and submitted to RfLI (T-07) 02-Oct-20* 0 54
C4HR02070 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 02-Oct-20 05-Nov-20 25 54

Cyber SecurityCyber Security 09-Oct-20 09-Oct-20 0 14
C5HR0640 Energy - Cyber Security complete 09-Oct-20* 0 14

4.0 Works Complete4.0 Works Complete 22-Jun-20 A 16-Oct-20 59 23
Acceptance CertificatAcceptance Certificates (ACs) 18-Sep-20 08-Oct-20 15 29
C4HR9020 Energy - ACs Submitted (T-08) 18-Sep-20* 0 34
C4HR04010 Energy - ACs in Care (T-04) 25-Sep-20 08-Oct-20 10 29
C4HR04050 Energy - ACs submitted to CRL 25-Sep-20 0 29

RAM Demo CaseRAM Demo Case 22-Jun-20 A 16-Oct-20 59 23
C4HR04030 Energy - RAM Demo Case review by IM (T-08 to T-04) 22-Jun-20 A 16-Oct-20 59 23
C4HR04040 Energy - RAM Demo Case accepted by IM (T-04) 16-Oct-20 0 23

5.0 Training5.0 Training 01-Oct-19 A 21-Sep-20 39 24
C4HR05010 Energy - Training material and update to code 2 (pre training) 01-Oct-19 A 18-Sep-20 39 24
C4HR05030 Energy - Training Classes Complete 01-May-20 A 18-Sep-20 39 24
C4HR05040 Energy - Update Training materials (post training) (T-11) 07-Sep-20 18-Sep-20 10 24
C4HR05050 Energy - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) (A 21-Sep-20 21-Sep-20 0 24

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 16-Oct-20 59 23
C4HR06010 Energy - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 02-Oct-20 49 23
C4HR06020 Energy - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 21-Sep-20 02-Oct-20 10 23
C4HR06030 Energy - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 02-Oct-20 0 23
C4HR06040 Energy - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 t 05-Oct-20 16-Oct-20 10 23

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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C4HR06050 Energy - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T-0 16-Oct-20 0 23
7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 30-Sep-20 29 35
C4HR07010 Energy - All agreed EOWLs complete / conditions accepted by IM (T-04) 01-Oct-19 A 10-Sep-20 15 49
C5HOI0520 COMPLETION OF EOWLS FOR C644 & C650 (T-04) 30-Sep-20* 0 35
C5HOJ0520 COMPLETION OF EOWLS FOR OHLE (T-04) 30-Sep-20* 0 35

8.0 Assets8.0 Assets 01-Oct-19 A 07-Sep-20 30 32
C4HR08010 Energy - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 07-Aug-20 10 32
C4HR08020 Energy - Asset Data drop 6 review by RfLI (T-10 to T-08) 10-Aug-20 21-Aug-20 10 32
C4HR08030 Energy - Asset Data drop 6 updated by CRL and then reviewed by RfLI 24-Aug-20 07-Sep-20 10 32
C4HR08040 Energy - Asset Data - Drop 6 complete 07-Sep-20 0 32

9.0 Spares9.0 Spares 07-Sep-20 07-Sep-20 0 97
C4HR09020 Energy - Transfer of Specialist Tools & Equipment to RfLI (T-01) 07-Sep-20* 0 97

T Minus DatesT Minus Dates 21-Aug-20 13-Nov-20 59 53
C4HOT12 T-Minus 12 Meeting 21-Aug-20* 0 23
C4HOT09 T-Minus 9 Meeting 14-Sep-20 0 23
C4HOT06 T-Minus 6 Meeting 02-Oct-20 0 23
C4HO-Risk Energy Chapter RISK and CONCURRENCY Contingency (excludes E&B / EM 02-Oct-20 15-Oct-20 9 24
C4HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 16-Oct-20 0 23
C4HOEnd Chapter 4 Forecast Ready for ROGS Transfer 13-Nov-20 0 53

Chaptel 5 - Tunnel SystemChaptel 5 - Tunnel Systems 01-Oct-19 A 09-Nov-20 75 54
Tunnel Systems - Safety Tunnel Systems - Safety Assurance 21-Jul-20 A 08-Oct-20 53 38
C610 Tunnel VentilationC610 Tunnel Ventilation Systems ESJ Submission and Approval 01-Sep-20 01-Sep-20 0 57
SJ89080 C610 Tunnel Ventilation ESJ  RABC Certificate issued 01-Sep-20* 0 57

CRL Tunnel Systems SJCRL Tunnel Systems SJ Preparation & Approval 21-Jul-20 A 08-Oct-20 53 38
Safety Justification DeSafety Justification Deliverables 21-Jul-20 A 08-Oct-20 53 38
SJ Process Based on SJ Process Based on ESJs 21-Jul-20 A 08-Oct-20 53 38
SJ89040 RFL first review Tunnel Systems Chapter SJ 21-Jul-20 A 03-Aug-20 6 31
SJ89050 SJ comment distribution and responses 04-Aug-20 17-Aug-20 10 31
SJ89140 SJ comment consolidation with RFL 11-Aug-20 17-Aug-20 5 31
SJ89150 Update Tunnel Systems Chapter SJ Based on RFL comments 17-Aug-20 24-Aug-20 5 31
SJ89200 RFL second review Tunnel Systems Chapter SJ 24-Aug-20 08-Sep-20 10 31
SJ89160 RABC Review Tunnel Systems Chapter SJ 08-Sep-20 25-Sep-20 13 38
SJ89170 Tunnel Systems Chapter SJ RABC Meeting 23-Sep-20 0 7
SJ89180 Tunnel Systems Chapter SJ closeout residual comments (if required) 25-Sep-20 08-Oct-20 9 38
SJ89190 Tunnel Systems Chapter SJ  RABC Certificate iss ued 08-Oct-20 0 38

Tunnel Systems - HandoTunnel Systems - Handover Assurance 01-Oct-19 A 05-Nov-20 73 59
Tunnel Systems - HandTunnel Systems - Handover Requirement Category 01-Oct-19 A 05-Nov-20 73 59
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 12-Oct-20 02-Nov-20 15 62
C5HR01020 TSS - ECHR complete and signed except Chief Engineer & RFL (T-04) 12-Oct-20 0 62
C5HR01030 TSS - ECHR Chief Engineer & RfL Review and Sign-off 12-Oct-20 02-Nov-20 15 62
C5HR01040 TSS - ECHR Approved by Chief Engineer & RfL (T-01) 02-Nov-20 0 62
C5HR01050 TSS - Final ECHR and Certificate signed by CRL/RfLI 02-Nov-20 0 62

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 05-Nov-20 73 59
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 02-Oct-20 49 33
C5HR02010 TSS - As-built drawings complete (or red lines where agreed). Accepted by CR 01-Oct-19 A 02-Oct-20 49 33

H&S FilesH&S Files 21-May-20 A 16-Sep-20 37 45
C5HR02030 TSS - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 21-May-20 A 16-Sep-20 37 45
C5HR02040 TSS - H&S Files approved by RfLI (T-06) 16-Sep-20 0 45

Requirements ManagRequirements Management Report 23-Sep-20 06-Oct-20 10 31
C5HR02090 TSS - Requirements Management Compliance Report submitted by Tier 1 ( T- 23-Sep-20* 0 31
C5HR02100 TSS - Requirements Management Compliance Report review by CRL (T-06 to 23-Sep-20 06-Oct-20 10 31
C5HR02110 TSS - Requirements Management Compliance Report signed by CRL (T-04) 06-Oct-20 0 31

HMDLHMDL 25-Sep-20 05-Nov-20 30 59
C5HR02060 TSS - HMDL 85% complete and submitted to RfLI (T-07) 25-Sep-20* 0 59
C5HR02070 TSS - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T-01) 25-Sep-20 05-Nov-20 30 59

VAP CommentsVAP Comments 02-Oct-20 02-Oct-20 0 34
C5HR029030 TSS - VAPs agreed, all Cat A comments and CIAC items closed (T-04) 02-Oct-20* 0 34

Cyber SecurityCyber Security 16-Sep-20 16-Sep-20 0 45
C5HR029020 TSS - Cyber Security complete 16-Sep-20* 0 45

4.0 Works Complete4.0 Works Complete 28-Aug-20 12-Oct-20 31 27
Acceptance CertificatAcceptance Certificates (ACs) 14-Sep-20 12-Oct-20 20 27
C5HR04010 TSS - ACs Submitted 14-Sep-20* 0 27
C5HR04100 TSS - ACs in CARE (T-04) 14-Sep-20 12-Oct-20 20 27

RAM Demo CaseRAM Demo Case 28-Aug-20 25-Sep-20 20 38
C5HR04020 TSS - RAM Demo Case submitted to IM (T-08) 28-Aug-20* 0 38
C5HR04030 TSS - RAM Demo Case review by IM (T-08 to T-04) 28-Aug-20 25-Sep-20 20 38
C5HR04040 TSS - RAM Demo Case accepted by IM (T-04) 25-Sep-20 0 38

5.0 Training5.0 Training 01-Oct-19 A 17-Sep-20 38 44
C5HR05010 TSS - Training material and update to code 2 (pre training) 01-Oct-19 A 31-Jul-20 5 44
C5HR05020 TSS - Training Classes Booked 03-Aug-20 07-Aug-20 5 44
C5HR05030 TSS - Training Classes Complete 10-Aug-20 19-Aug-20 8 44
C5HR05040 TSS - Update Training materials (post training) (T-11) 20-Aug-20 26-Aug-20 5 44
C5HR05050 TSS - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 27-Aug-20 17-Sep-20 15 44

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 05-Oct-20 50 32
C5HR06010 TSS - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 07-Sep-20 30 32
C5HR06020 TSS - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 08-Sep-20 21-Sep-20 10 32
C5HR06030 TSS - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 21-Sep-20 0 32
C5HR06040 TSS - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 to T 22-Sep-20 05-Oct-20 10 32
C5HR06050 TSS - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T-04) 05-Oct-20 0 32

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 05-Oct-20 50 82
C5HR07010 TSS - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 05-Oct-20 50 82

8.0 Assets8.0 Assets 01-Oct-19 A 02-Sep-20 27 50
C5HR08010 TSS - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 04-Aug-20 7 50
C5HR08020 TSS - Asset Data drop 6 review by RfLI (T-10 to T-08) 05-Aug-20 18-Aug-20 10 50
C5HR08030 TSS - Asset Data drop 6 updated by CRL and then reviewed by RfLI 19-Aug-20 02-Sep-20 10 50
C5HR08040 TSS - Asset Data - Drop 6 complete 02-Sep-20 0 50

9.0 Spares9.0 Spares 14-Apr-20 A 07-Sep-20 30 102
C5HR09010 TSS - Spares / specialist tools & equipment list completed & accepted by CRL 14-Apr-20 A 31-Jul-20 5 62
C5HR09020 TSS - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 28-Aug-20 07-Sep-20* 5 102

Rail Systems Handover Rail Systems Handover Summary Milestones 08-Oct-20 08-Oct-20 0 38
C5HO0620 Tunnel Serv ices SJ in place 08-Oct-20 0 38

T Minus DatesT Minus Dates 04-Aug-20 09-Nov-20 69 57
C5HOT12 T-Minus 12 Meeting 04-Aug-20* 0 61
C5HOT09 T-Minus 9 Meeting 25-Aug-20 0 61
C5HOT06 T-Minus 6 Meeting 28-Sep-20 0 37
C5HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 12-Oct-20 0 27
C5HO-Risk TSS Chapter RISK and CONCURRANCY Contingency 12-Oct-20 12-Oct-20 0 27
C5HOEnd Chapter 5 Tunnel Services ready for ROGs transfer 09-Nov-20 0 57

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Chapter 6 - SignallingChapter 6 - Signalling 01-Oct-19 A 04-Dec-20 94 130
Signalling - Safety AssurSignalling - Safety Assurance 01-May-20 A 03-Dec-20 93 131
ESJ revs 5.1 and 5.2ESJ revs 5.1 and 5.2 14-Jul-20 A 17-Sep-20 38 105
Signalling ESJ REV 5.2Signalling ESJ REV 5.2 Submission and Approval 31-Jul-20 01-Sep-20 22 78
N93550 C620 Submit Signalling ESJ REV 5.2 for review & approval by CRL & RFL 31-Jul-20* 0 63
N93560 CRL ESM & CEG first review -  Signalling ESJ  REV 5.2 31-Jul-20 04-Aug-20 3 63
N93570 RFL first review - Signalling ESJ REV 5.2 31-Jul-20 04-Aug-20 3 63
N93500 C620 contractor update Signalling ESJ REV 5.2 05-Aug-20 07-Aug-20 3 63
N93530 CRL ESM & CEG second review -  C620 Signalling ESJ  REV 5.2 07-Aug-20 20-Aug-20 9 81
N93540 RFL second review - C620 Signalling ESJ REV 5.2 07-Aug-20 20-Aug-20 9 81
NJ89090 RABC Review Signalling ESJ REV 5.2 20-Aug-20 01-Sep-20 7 81
NJ89120 Signalling ESJ REV 5.2 accepted CODE 1 by CRL & submitted to RABC 20-Aug-20 0 81
NJ89110 Signalling ESJ REV 5.2 RABC Meeting 26-Aug-20 0 18
NJ89080 Signalling ESJ REV 5.2  RABC Certificate issued 01-Sep-20 0 81
NJ89100 C620 Signalling ESJ REV 5.2 closeout residual comments (if required) 01-Sep-20 01-Sep-20 0 81

Signalling SJ PreparatiSignalling SJ Preparation & Approval (ESJ REV 5.2) 14-Jul-20 A 17-Sep-20 38 105
NJ89050 SJ comment distribution and responses 14-Jul-20 A 27-Jul-20 1 56
NJ89140 SJ comment consolidation with RFL 21-Jul-20 A 27-Jul-20 1 56
NJ89150 Update Signalling Chapter SJ Based on RFL comments 24-Jul-20 A 10-Aug-20 11 46
SJ88820 All EMC Electrical Test and Earthing & Bonding Documents at Code 1 for Go / 11-Aug-20* 0 45
NJ89200 RFL second review Signalling Chapter SJ 11-Aug-20 25-Aug-20 10 45
NJ89160 RABC Review Signalling Chapter SJ 03-Sep-20 11-Sep-20 6 39
NJ89170 Signalling SJ RABC Meeting 16-Sep-20 0 8
NJ89180 Signalling Chapter SJ closeout residual comments (if required) 16-Sep-20 17-Sep-20 2 53
A19860 Ch 6 Signalling : SJ RABC Approval : Trial Running 17-Sep-20 0 108
NJ89190 Signalling Chapter SJ  RABC Certificate issued 17-Sep-20 0 53

ESJ Rev 6.0 TR2 for TRESJ Rev 6.0 TR2 for TR 01-May-20 A 03-Dec-20 93 36
Signalling ESJ REV6.0 Signalling ESJ REV6.0  TR2 for TR Submission and Approval 30-Oct-20 03-Dec-20 24 36
N93600 CRL/RFL final review ESJ REV 6.0 TR2 & Siemens incorporate comments 30-Oct-20 20-Nov-20 15 39
N93610 C620 re-issue Signalling ESJ REV 6.0 TR2 for approval by CRL & RFL 30-Oct-20* 0 39
NJ89280 RABC Review Signalling ESJ 6.0 TR2 20-Nov-20 27-Nov-20 5 39
NJ89310 Signalling ESJ REV 6.0 TR2 accepted CODE 1 by CRL & submitted to RABC 20-Nov-20 0 39
NJ89300 Signalling ESJ REV 6.0 TR2  RABC Meeting 25-Nov-20 0 10
NJ89290 C620 Signalling ESJ REV 6.0 TR2 closeout residual comments (if required) 27-Nov-20 03-Dec-20 4 39
NJ89270 Signalling ESJ REV 6.0 TR2 RABC Certificate issued 03-Dec-20 0 39

Signalling SJ PreparatiSignalling SJ Preparation & Approval (ESJ REV 6.0 TR2 for TR) 16-Oct-20 03-Dec-20 34 36
NJ89220 CRL ESM update Signalling Chapter SJ  (Rev 6.0 TR2) based on Validation Re 16-Oct-20 23-Oct-20 5 44
NJ89260 CRL ESM update Signalling Chapter SJ  (Rev 6.0 TR2) based on ESJ 30-Oct-20 06-Nov-20 5 39
NJ89240 Joint CRL / RFL review Signalling Chapter SJ (Rev 6.0 TR2) 06-Nov-20 13-Nov-20 5 39
NJ89340 Update Signalling Chapter SJ (Rev 6.0 TR2) Based on RFL comments 13-Nov-20 17-Nov-20 2 39
NJ89350 RABC Review Signalling Chapter SJ (TR2 for TR) 17-Nov-20 24-Nov-20 5 41
NJ89360 Signalling SJ (TR2 for TR) RABC Meeting 25-Nov-20 0 10
NJ89380 Signalling Chapter SJ closeout residual comments (if required) 25-Nov-20 01-Dec-20 5 41
NJ89395 Ch 6 Signalling : SJ (ESJ Rev 6.0 TR2 for TR) RABC Approved : Trial Running 03-Dec-20 0 39

Traqin Signalling IntegTraqin Signalling Integration SJ 01-May-20 A 11-Sep-20 34 74
NJ89405 Train Signalling SJ preparation and approval 01-May-20 A 11-Sep-20 34 74

Signalling Chapter updSignalling Chapter update for Trial Operations 18-Sep-20 26-Nov-20 50 142
SJ88810 Update ESJ and SJ for Trial Operations (Placeholder activity) 18-Sep-20 26-Nov-20 50 142

Signalling - Handover AsSignalling - Handover Assurance 01-Oct-19 A 30-Nov-20 90 42
Signalling - Handover RSignalling - Handover Requirement Category 01-Oct-19 A 30-Nov-20 90 42
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 06-Nov-20 27-Nov-20 15 43
C6HR01020 Sig - ECHR complete and signed except Chief Engineer & RFL (T-04) 06-Nov-20 0 43
C6HR01030 Sig - ECHR Chief Engineer & RfL Review and Sign-off 09-Nov-20 27-Nov-20 15 43
C6HR01040 Sig - ECHR Approved by Chief Engineer & RfL (T-01) 27-Nov-20 0 43
C6HR01050 Sig - Final ECHR and Certificate signed by CRL/RfLI 27-Nov-20 0 43

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 24-Nov-20 86 41
Safety AssuranceSafety Assurance 17-Sep-20 17-Sep-20 0 53
C6HO0620 Signalling SJ in place 17-Sep-20 0 53

Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 30-Oct-20 69 5
C6HR02010 Sig - As-built drawings complete (or red lines where agreed). Accepted by CRL 01-Oct-19 A 30-Oct-20 69 5

H&S FilesH&S Files 01-Oct-19 A 16-Oct-20 59 5
C6HR02020 Sig - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 18-Sep-20 39 5
C6HR02030 Sig - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 21-Sep-20 16-Oct-20 20 5
C6HR02040 Sig - H&S Files approved by RfLI (T-06) 16-Oct-20 0 5

Requirements ManagRequirements Management Report 14-Oct-20 27-Oct-20 10 8
C6HR02090 Sig - Requirements Management Compliance Report submitted by Tier 1 ( T-0 14-Oct-20* 0 8
C6HR02100 Sig - Requirements Management Compliance Report review by CRL (T-06 to T 14-Oct-20 27-Oct-20 10 8
C6HR02110 Sig - Requirements Management Compliance Report signed by CRL (T-04) 27-Oct-20 0 8

HMDLHMDL 14-Oct-20 24-Nov-20 30 41
C6HR02060 Sig - HMDL 85% complete and submitted to RfLI (T-07) 14-Oct-20* 0 41
C6HR02070 Sig - HMDL documents Engineer ing Review & RfLI Acceptance (T-07 to T-01) 14-Oct-20 24-Nov-20 30 41

4.0 Works Complete4.0 Works Complete 01-Apr-20 A 27-Oct-20 66 8
Acceptance CertificatAcceptance Certificates (ACs) 01-Apr-20 A 02-Oct-20 49 2
C6HR04010 Sig - ACs (or equivalent iACs) code 1 and in eB (T-08) 01-Apr-20 A 02-Oct-20 49 2

RAM Demo CaseRAM Demo Case 30-Sep-20 27-Oct-20 20 8
C6HR04020 Sig - RAM Demo Case submitted to IM (T-08) 30-Sep-20* 0 8
C6HR04030 Sig - RAM Demo Case review by IM (T-08 to T-04) 30-Sep-20 27-Oct-20 20 8
C6HR04040 Sig - RAM Demo Case accepted by IM (T-04) 27-Oct-20 0 8

5.0 Training5.0 Training 01-Oct-19 A 21-Sep-20 40 15
C6HR05010 Sig - Training material and update to code 2 (pre training) 01-Oct-19 A 07-Sep-20 30 15
C6HR05030 Sig - Training Classes Complete 01-Sep-20 07-Sep-20 5 15
C6HR05020 Sig - Training Classes Booked 01-Sep-20 07-Sep-20 5 15
C6HR05040 Sig - Update Training materials (post training) (T-11) 01-Sep-20 07-Sep-20 5 15
C6HR05050 Sig - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 08-Sep-20 21-Sep-20 10 15

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 03-Nov-20 71 3
C6HR06010 Sig - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 06-Oct-20 51 3
C6HR06020 Sig - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 07-Oct-20 20-Oct-20 10 3
C6HR06030 Sig - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 20-Oct-20 0 3
C6HR06040 Sig - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 to T- 21-Oct-20 03-Nov-20 10 3
C6HR06050 Sig - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T-04) 03-Nov-20 0 3

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 30-Nov-20 90 42
C6HR07010 Sig - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 30-Nov-20 90 42

8.0 Assets8.0 Assets 01-Oct-19 A 04-Nov-20 72 0
C6HR08010 Sig - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 07-Oct-20 52 0
C6HR08020 Sig - Asset Data drop 6 review by RfLI (T-10 to T-08) 08-Oct-20 21-Oct-20 10 0
C6HR08030 Sig - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 to T- 22-Oct-20 04-Nov-20 10 0
C6HR08040 Sig - Asset Data - Drop 6 complete (Now T-04 Requirement) 04-Nov-20 0 0

9.0 Spares9.0 Spares 30-Sep-20 06-Oct-20 5 81
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Activity ID Activity Name Start Finish Remaining
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C6HR09020 Sig - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 30-Sep-20* 06-Oct-20 5 81
T Minus DatesT Minus Dates 01-Sep-20 04-Dec-20 69 38
C6HOT12 T-Minus 12 Meeting 01-Sep-20* 0 9
C6HOT09 T-Minus 9 Meeting 22-Sep-20 0 9
C6HOT06 T-Minus 6 Meeting 22-Oct-20 0 2
C6HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 06-Nov-20 0 0
C6HOEnd Chapter 6 Signalling handover assurance deliverables complete 04-Dec-20 0 38

Network Rail Interface SaNetwork Rail Interface Safety Justification 28-Feb-20 A 03-Dec-20 93 36
NEW NR GW InterfaceNEW NR GW Interface 28-Feb-20 A 03-Dec-20 93 36
C620 Signalling GW IESC620 Signalling GW IESJ Submission and Approval 25-Mar-20 A 27-Aug-20 24 69
NRGW8010 C620 contractor update Signalling GW IESJ REV 3 25-Mar-20 A 31-Jul-20 5 69
NRGW3000 CRL ESM & CEG second review -  C620 Signalling GW IESJ REV 3 03-Aug-20 07-Aug-20 5 69
NRGW4000 RFL second review - C620 Signalling GW IESJ REV 3 03-Aug-20 07-Aug-20 5 69
NRGE8040 Signalling GE IESJ REV 3 accepted CODE 1 by CRL 07-Aug-20 0 69
NRGW8020 C620 contractor update Signalling GW IESJ REV 3 to close dependencies 10-Aug-20 10-Aug-20 0 69
NRGW0900 RABC Review Signalling GW IESJ REV 3 10-Aug-20 21-Aug-20 10 69
NRGW1200 Signalling GW IESJ REV 3 submitted to RABC 10-Aug-20 0 69
NRGW1100 Signalling GW IESJ REV 3 RABC Meeting 19-Aug-20 0 16
NRGW1000 C620 Signalling GW IESJ REV 3 closeout residual comments (if required) 24-Aug-20 27-Aug-20 4 69
NRGW0800 Signalling GW IESJ REV 3 RABC Certificate issued 27-Aug-20 0 69

NR GW SJ Preparation &NR GW SJ Preparation & Approval 28-Feb-20 A 03-Dec-20 93 36
NRGW130 CRL ESM prepare NR GW SJ 28-Feb-20 A 06-Aug-20 9 39
NRGW060 CRL & CEG review  NR GW SJ 07-Aug-20 13-Aug-20 5 39
NRGW030 Update  NR GW SJ Based on CRL & CEG comments 14-Aug-20 20-Aug-20 5 39
NRGW220 NR GW SRP Review and approval process 21-Aug-20 18-Sep-20 20 73
NRGW040 RFL first review  NR GW SJ 21-Aug-20 04-Sep-20 10 39
NRGW050 NR GW SJ comment distribution and responses 07-Sep-20 18-Sep-20 10 39
NRGW140 NR GW SJ comment consolidation with RFL 14-Sep-20 18-Sep-20 5 39
NRGW150 Update NR GW SJ Based on RFL comments 18-Sep-20 25-Sep-20 5 39
NRGW200 RFL second review  NR GW SJ 25-Sep-20 09-Oct-20 10 39
NRGW160 RABC Review  NR GW SJ 09-Oct-20 23-Oct-20 10 39
NRGW170 NR GW SJ RABC Meeting 21-Oct-20 0 9
NRGW180 NR GW SJ closeout residual comments (if required) 23-Oct-20 05-Nov-20 9 39
NRGW190 NR GW SJ RABC Certificate issued 05-Nov-20 0 39
NRGW210 NR GW SRP Review and approval process 05-Nov-20 03-Dec-20 20 39

NEW NR GE InterfaceNEW NR GE Interface 28-Feb-20 A 03-Dec-20 93 36
C620 Signalling GE IESJC620 Signalling GE IESJ Submission and Approval 25-Mar-20 A 26-Aug-20 23 56
NRGE8010 C620 contractor update Signalling GE IESJ REV 3 25-Mar-20 A 31-Jul-20 5 56
NRGE3000 CRL ESM & CEG second review -  C620 Signalling GE IESJ  REV 3 03-Aug-20 07-Aug-20 5 56
NRGE4000 RFL second review - C620 Signalling GE IESJ REV 3 03-Aug-20 07-Aug-20 5 56
NRGE8030 Signalling GE IESJ REV 3 accepted CODE 1 by CRL 07-Aug-20 0 56
NRGE8020 C620 contractor update Signalling GE IESJ REV 3 to close dependencies 10-Aug-20 18-Aug-20 7 56
NRGE0900 RABC Review Signalling GE IESJ REV 3 18-Aug-20 26-Aug-20 6 56
NRGE1200 Signalling GE IESJ REV 3 submitted to RABC 18-Aug-20 0 56
NRGE1100 Signalling GE IESJ REV 3 RABC Meeting 19-Aug-20 0 13
NRGE0800 Signalling GE IESJ REV 3 RABC Certificate issued 26-Aug-20 0 56
NRGE1000 C620 Signalling GE IESJ REV 3 closeout residual comments (if required) 26-Aug-20 26-Aug-20 0 56

NR GE SJ Preparation &NR GE SJ Preparation & Approval 28-Feb-20 A 03-Dec-20 93 36
NRGE130 CRL ESM prepare NR GE SJ 28-Feb-20 A 07-Aug-20 10 39
NRGE060 CRL & CEG review  NR GE SJ 10-Aug-20 14-Aug-20 5 39
NRGE030 Update  NR GE SJ Based on CRL & CEG comments 17-Aug-20 21-Aug-20 5 39
NRGE040 RFL first review  NR GE SJ 24-Aug-20 07-Sep-20 10 39
NRGE050 NR GE SJ comment distribution and responses 08-Sep-20 21-Sep-20 10 39
NRGE140 NR GE SJ comment consolidation with RFL 15-Sep-20 21-Sep-20 5 39
NRGE150 Update NR GE SJ Based on RFL comments 21-Sep-20 28-Sep-20 5 39
NRGE200 RFL second review  NR GE SJ 28-Sep-20 12-Oct-20 10 39
NRGE160 RABC Review  NR GE SJ 12-Oct-20 26-Oct-20 10 39
NRGE170 NR GE SJ RABC Meeting 21-Oct-20 0 9
NRGE180 NR GE SJ closeout residual comments (if required) 26-Oct-20 05-Nov-20 8 39
NRGE190 NR GE SJ RABC Certificate issued 05-Nov-20 0 39
NRGE210 NR GE SRP Review and approval process 05-Nov-20 03-Dec-20 20 39

RS&NTP SCR - Revision fRS&NTP SCR - Revision for Trial Running 01-Jun-20 A 12-Jan-21 114 8
SCR First IssueSCR First Issue 01-Jun-20 A 28-Aug-20 25 57
C10HR01210 RS&NTP - SCR prepare first draft 01-Jun-20 A 31-Jul-20 5 57
C10HR01200 RS&NTP - SCR first draft internal review 03-Aug-20 14-Aug-20 10 57
C10HR01010 RS&NTP - SCR first draft issued to IM (pre T-12) 14-Aug-20 0 57
C10HR2030 RS&NTP - SCR first draft IM Review 17-Aug-20 28-Aug-20 10 57

SCR Second IssueSCR Second Issue 09-Nov-20 12-Jan-21 40 8
C10HR01220 RS&NTP - SCR finalise second revision after last RWY Chapter/Element  T-04 09-Nov-20 13-Nov-20 5 8
C10HR01230 RS&NTP - SCR second revision internal review 16-Nov-20 27-Nov-20 10 8
C10HR2040 RS&NTP - SCR update second revision 30-Nov-20 04-Dec-20 5 8
C10HR2000 RS&NTP - SCR second revision signed except Chief Engineer & RFL 04-Dec-20 0 8
C10HR2010 RS&NTP - SCR Chief Engineer & RfL Review and Sign-off 07-Dec-20 12-Jan-21 20 8
C10HR2020 RS&NTP - SCR Approved by Chief Engineer & RfL 12-Jan-21 0 8

RS&NTP - Handover ReqRS&NTP - Handover Requirement Category 30-Sep-20 02-Nov-20 23 13
2.0 Handover Documen2.0 Handover Documentation Transfer 30-Sep-20 29-Oct-20 21 14
OperabilityOperability 30-Sep-20 30-Sep-20 0 35
C10HO640 Operational Restrictions Review Panel provides TR status. 30-Sep-20* 0 35

Cyber SecurityCyber Security 09-Oct-20 29-Oct-20 14 14
C10HO630 CEG prepares Cyber Security Assurance Case 09-Oct-20 29-Oct-20 14 14

Engineering Safety MaEngineering Safety Management 28-Oct-20 28-Oct-20 0 15
C10HO0620 RCC & BUCF SJ in place (incl Human Factors) 28-Oct-20 0 15

3.0 Agreements3.0 Agreements 30-Sep-20 30-Sep-20 0 36
C10HO670 Legal prepares SCR Chapter 11 detailing sttus of agreements 30-Sep-20* 0 36

4.0 Works Complete4.0 Works Complete 05-Oct-20 02-Nov-20 20 13
C10HO680 Assurance paperwork following last scenario test - Trial Running 05-Oct-20 16-Oct-20 10 23
C10HO730 RCC/BUCF ECHR Complete 19-Oct-20 0 22
C10HO685 Completion of All Outstanding Construction Activities excluded in AC 02-Nov-20* 0 13

T Minus DatesT Minus Dates 11-Sep-20 12-Jan-21 81 8
C10HOT12 T-Minus 12 Meeting 11-Sep-20 0 29
C10HOT09 T-Minus 9 Meeting 02-Oct-20 0 29
C10HOT06 T-Minus 6 Meeting 23-Oct-20 0 29
C10HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 07-Dec-20 0 8
C10HOEnd Chapter 10 RS&NTP handover assurance deliverables complete 12-Jan-21 0 8

RS&NTP SCR - Revision fRS&NTP SCR - Revision for Trial Operations 14-Oct-20 29-Jun-21 173 50
Key Input MilestonesKey Input Milestones 14-Oct-20 12-Mar-21 100 83
C10HO690 Assurance paperwork following last scenario test - Trial Operations 14-Oct-20 04-Nov-20 15 168
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C10HO700 All SJs updated for Trial Operations (DATE TBA) 15-Feb-21 01-Mar-21 10 92
C10HO720 Assurance paperwork following outstanding works completion - Trial Operation 19-Feb-21 12-Mar-21 15 83

Document PreparationDocument Preparation 30-Apr-21 29-Jun-21 40 50
C10HR2050 RS&NTP - SCR finalise Trial Ops revision 30-Apr-21 10-May-21 5 50
C10HR2060 RS&NTP - SCR Trial Ops revision internal review 10-May-21 24-May-21 10 50
C10HR2080 RS&NTP - SCR update Trial Ops revision 24-May-21 01-Jun-21 5 50
C10HR2070 RS&NTP - SCR Trial Ops revision signed except Chief Engineer & RFL 01-Jun-21 0 50
C10HR2090 RS&NTP - SCR Trial Ops  revision - Chief Engineer & RfL Review and Sign-off 01-Jun-21 29-Jun-21 20 50
C10HR2100 RS&NTP - SCR Trial Ops  revision Approved by Chief Engineer & RfL 29-Jun-21 0 50

T Minus DatesT Minus Dates 01-Jun-21 29-Jun-21 20 50
C10HOT04-TO T-Minus 4 RS&NTP CEG Go/NoGo Gate review meeting -Trial Operations 01-Jun-21 0 50
C10HOEnd-TO Chapter 10 RS&NTP handover assurance deliverables complete - Trial Opera 29-Jun-21 0 50

RS&NTP SCR - Revision fRS&NTP SCR - Revision for Passenger Service 23-Aug-21 26-Jul-22 230 107
Key Input MilestonesKey Input Milestones 23-Aug-21 07-Sep-21 10 287
C10HO710 Assurance paperwork following TVS Intervention Workstream Completion 23-Aug-21 07-Sep-21 10 287

Document PreparationDocument Preparation 31-May-22 26-Jul-22 40 107
C10HR2110 RS&NTP - SCR finalise Revenue Service (RS) revision 31-May-22 07-Jun-22 5 107
C10HR2120 RS&NTP - SCR RS revision internal review 07-Jun-22 21-Jun-22 10 107
C10HR2140 RS&NTP - SCR update RS revision 21-Jun-22 28-Jun-22 5 107
C10HR2130 RS&NTP - SCR RS revision signed except Chief Engineer & RFL 28-Jun-22 0 107
C10HR2150 RS&NTP - SCR RS revision - Chief Engineer & RfL Review and Sign-off 28-Jun-22 26-Jul-22 20 107
C10HR2160 RS&NTP - SCR RS revision Approved by Chief Engineer & RfL 26-Jul-22 0 107

T-Minus DatesT-Minus Dates 28-Jun-22 26-Jul-22 20 107
C10HOT04-TO10 T-Minus 4 RS&NTP CEG Go/NoGo Gate review meeting -Revenue Service 28-Jun-22 0 107
C10HOEnd-TO10 Chapter 10 RS&NTP handover assurance deliverables complete - Revenue S 26-Jul-22 0 107

Element 3: Routeway CivElement 3: Routeway Civils 01-Oct-19 A 11-Dec-20 99 10
Civils - Safety AssuranceCivils - Safety Assurance 20-Jul-20 A 08-Oct-20 53 38
Routeway Civils SJ PrepRouteway Civils SJ Preparation & Approval 20-Jul-20 A 08-Oct-20 53 38
NC89040 RFL first review Civils  Chapter  SJ 20-Jul-20 A 31-Jul-20 5 35
NC89050 Civils SJ comment distribution and responses 03-Aug-20 14-Aug-20 10 35
NC89140 Civils SJ comment consolidation with RFL 10-Aug-20 14-Aug-20 5 35
NC89150 Update Civils Chapter SJ Based on RFL comments 14-Aug-20 21-Aug-20 5 35
NC89200 RFL second review Civils Chapter  SJ 21-Aug-20 07-Sep-20 10 35
NC89160 RABC Review Civils Chapter SJ 07-Sep-20 25-Sep-20 14 38
NC89170 Civils SJ RABC Meeting 16-Sep-20 0 7
NC89180 Civils Chapter SJ closeout residual comments (if required) 25-Sep-20 08-Oct-20 9 38
NC89190 Civils Chapter SJ  RABC Certificate issued 08-Oct-20 0 38

Civils - Handover AssuranCivils - Handover Assurance 01-Oct-19 A 04-Dec-20 94 18
Chapter 1 - Running TunChapter 1 - Running Tunnels and Surface Route 01-Oct-19 A 04-Dec-20 94 18
C7HOC1010 Chapter 1 - Running Tunnels and Surface Route chapter complete 15-Oct-20 0 54
Civils C1 - Handover ReCivils C1 - Handover Requirement Category 01-Oct-19 A 04-Dec-20 94 18
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 13-Nov-20 04-Dec-20 15 18
C71HR01020 Civils C1 - ECHR complete and signed except Chief Engineer & RFL (T-04) 13-Nov-20* 0 18
C71HR01030 Civils C1 - ECHR Chief Engineer & RfL Review and Sign-off 16-Nov-20 04-Dec-20 15 18
C71HR01040 Civils C1 - ECHR Approved by Chief Engineer & RfL (T-01) 04-Dec-20 0 18
C71HR01050 Civils C1 - Final ECHR and Certificate signed by CRL/RfLI 04-Dec-20 0 18

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 05-Nov-20 73 19
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 30-Oct-20 69 23
C71HR02010 Civils C1 - As-built drawings complete (or red lines where agreed). Accepted b 01-Oct-19 A 30-Oct-20 69 23

H&S FilesH&S Files 01-Oct-19 A 23-Oct-20 64 18
C71HR02020 Civils C1 - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 25-Sep-20 44 18
C71HR02030 Civils C1 - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 28-Sep-20 23-Oct-20 20 18
C71HR02040 Civils C1 - H&S Files approved by RfLI (T-06) 23-Oct-20 0 18

Requirements ManagRequirements Management Report 23-Oct-20 05-Nov-20 10 19
C71HR02090 Civils C1 - Requirements Management Compliance Report submitted by Tier 1 23-Oct-20* 0 19
C71HR02100 Civils C1 - Requirements Management Compliance Report review by CRL (T-0 23-Oct-20 05-Nov-20 10 19
C71HR02110 Civils C1 - Requirements Management Compliance Report signed by CRL (T-0 05-Nov-20 0 19

HMDLHMDL 23-Sep-20 03-Nov-20 30 20
C71HR02060 Civils C1 - HMDL 85% complete and submitted to RfLI (T-07) 23-Sep-20* 0 20
C71HR02070 Civils C1 - HMDL documents Engineering Review & RfLI Acceptance (T-07 to 23-Sep-20 03-Nov-20 30 20

4.0 Works Complete4.0 Works Complete 01-Sep-20 27-Oct-20 40 26
Acceptance CertificatAcceptance Certificates (ACs) 01-Sep-20 16-Oct-20 33 13
C71HR04010 Civils C1 - ACs (or equivalent iACs) code 1 and in eB (T-07) 01-Sep-20* 16-Oct-20 33 13

RAM Demo CaseRAM Demo Case 30-Sep-20 27-Oct-20 20 26
C71HR04020 Civils C1 - RAM Demo Case submitted to IM (T-08) 30-Sep-20* 0 26
C71HR04030 Civils C1 - RAM Demo Case review by IM (T-08 to T-04) 30-Sep-20 27-Oct-20 20 26
C71HR04040 Civils C1 - RAM Demo Case accepted by IM (T-04) 27-Oct-20 0 26

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 28-Oct-20 67 25
C71HR06010 Civils C1 - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 30-Sep-20 47 25
C71HR06020 Civils C1 - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 01-Oct-20 14-Oct-20 10 25
C71HR06030 Civils C1 - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 14-Oct-20 0 25
C71HR06040 Civils C1 - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 15-Oct-20 28-Oct-20 10 25
C71HR06050 Civils C1 - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T 28-Oct-20 0 25

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 30-Nov-20 90 22
C71HR07010 Civils C1 - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 30-Nov-20 90 22

8.0 Assets8.0 Assets 01-Oct-19 A 23-Oct-20 64 13
C71HR08010 Civils C1 - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 25-Sep-20 44 13
C71HR08020 Civils C1 - Asset Data drop 6 review by RfLI (T-10 to T-08) 28-Sep-20 09-Oct-20 10 13
C71HR08030 Civils C1 - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 12-Oct-20 23-Oct-20 10 13
C71HR08040 Civils C1 - Asset Data - Drop 6 complete 23-Oct-20 0 13

Chapter 2 - Connaugt TuChapter 2 - Connaugt Tunnel, Headhouse and Support building 01-Oct-19 A 04-Dec-20 94 18
C7HOC2010 Chapter 2 - Connaugt Tunnel, Headhouse and Support building chapter comple 15-Oct-20 0 54
Civils C2 - Handover ReCivils C2 - Handover Requirement Category 01-Oct-19 A 04-Dec-20 94 18
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 13-Nov-20 04-Dec-20 15 18
C72HR01020 ECHR complete and signed except Chief Engineer & RFL (T-04) 13-Nov-20* 0 18
C72HR01030 ECHR Chief Engineer & RfL Review and Sign-off 16-Nov-20 04-Dec-20 15 18
C72HR01040 ECHR Approved by Chief Engineer & RfL (T-01) 04-Dec-20 0 18
C72HR01050 Final ECHR and Certificate signed by CRL/RfLI 04-Dec-20 0 18

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 03-Nov-20 71 21
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 30-Oct-20 69 23
C72HR02010 Civils C2 - As-built drawings complete (or red lines where agreed). Accepted b 01-Oct-19 A 30-Oct-20 69 23

H&S FilesH&S Files 01-Oct-19 A 28-Oct-20 67 15
C72HR02020 Civils C2 - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 30-Sep-20 47 15
C72HR02030 Civils C2 - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 01-Oct-20 28-Oct-20 20 15
C72HR02040 Civils C2 - H&S Files approved by RfLI (T-06) 28-Oct-20 0 15

Requirements ManagRequirements Management Report 21-Oct-20 03-Nov-20 10 21
C72HR02090 Civils C2 - Requirements Management Compliance Report submitted by Tier 1 21-Oct-20* 0 21
C72HR02100 Civils C2 - Requirements Management Compliance Report review by CRL (T-0 21-Oct-20 03-Nov-20 10 21

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Project Baseline Bar
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

C72HR02110 Civils C2 - Requirements Management Compliance Report signed by CRL (T-0 03-Nov-20 0 21
HMDLHMDL 23-Sep-20 03-Nov-20 30 20
C72HR02060 Civils C2 - HMDL 85% complete and submitted to RfLI (T-07) 23-Sep-20* 0 20
C72HR02070 Civils C2 - HMDL documents Engineering Review & RfLI Acceptance (T-07 to 23-Sep-20 03-Nov-20 30 20

4.0 Works Complete4.0 Works Complete 01-Jun-20 A 27-Oct-20 66 26
Acceptance CertificatAcceptance Certificates (ACs) 01-Jun-20 A 16-Oct-20 59 13
C72HR04010 Civils C2 - ACs (or equivalent iACs) code 1 and in eB (T-07) 01-Jun-20 A 16-Oct-20 59 13

RAM Demo CaseRAM Demo Case 30-Sep-20 27-Oct-20 20 26
C72HR04020 Civils C2 - RAM Demo Case submitted to IM (T-08) 30-Sep-20* 0 26
C72HR04030 Civils C2 - RAM Demo Case review by IM (T-08 to T-04) 30-Sep-20 27-Oct-20 20 26
C72HR04040 Civils C2 - RAM Demo Case accepted by IM (T-04) 27-Oct-20 0 26

5.0 Training5.0 Training 01-Oct-19 A 09-Oct-20 54 28
C72HR05010 Civils C2 - Training material and update to code 2 (pre training) 01-Oct-19 A 04-Sep-20 29 28
C72HR05020 Civils C2 - Training Classes Booked 28-Aug-20 04-Sep-20 5 28
C72HR05030 Civils C2 - Training Classes Complete 07-Sep-20 11-Sep-20 5 28
C72HR05040 Civils C2 - Update Training materials (post training) (T-11) 14-Sep-20 18-Sep-20 5 28
C72HR05050 Civils C2 - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 21-Sep-20 09-Oct-20 15 28

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 28-Oct-20 67 25
C72HR06010 Civils C2 - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 30-Sep-20 47 25
C72HR06020 Civils C2 - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 01-Oct-20 14-Oct-20 10 25
C72HR06030 Civils C2 - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 14-Oct-20 0 25
C72HR06040 Civils C2 - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 15-Oct-20 28-Oct-20 10 25
C72HR06050 Civils C2 - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T 28-Oct-20 0 25

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 02-Dec-20 89 20
C72HR07010 Civils C2 - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 02-Dec-20 89 20

8.0 Assets8.0 Assets 01-Oct-19 A 23-Oct-20 64 13
C72HR08010 Civils C2 - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 25-Sep-20 44 13
C72HR08020 Civils C2 - Asset Data drop 6 review by RfLI (T-10 to T-08) 28-Sep-20 09-Oct-20 10 13
C72HR08030 Civils C2 - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 12-Oct-20 23-Oct-20 10 13
C72HR08040 Civils C2 - Asset Data - Drop 6 complete (T-06) 23-Oct-20 0 13

9.0 Spares9.0 Spares 12-Oct-20 13-Oct-20 1 56
C72HR09020 Civils C2 - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 12-Oct-20 13-Oct-20* 1 56

Chapter 3 - NR Surface RChapter 3 - NR Surface Rail 01-Oct-19 A 04-Dec-20 94 18
C7HOC3010 Chapter 3 - NR Surface Rail chapter complete 15-Oct-20 0 54
Civils C3 - Handover ReCivils C3 - Handover Requirement Category 01-Oct-19 A 04-Dec-20 94 18
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 13-Nov-20 04-Dec-20 15 18
C73HR01020 Civils C3 - ECHR complete and signed except Chief Engineer & RFL (T-04) 13-Nov-20* 0 18
C73HR01030 Civils C3 - ECHR Chief Engineer & RfL Review and Sign-off 16-Nov-20 04-Dec-20 15 18
C73HR01040 Civils C3 - ECHR Approved by Chief Engineer & RfL (T-01) 04-Dec-20 0 18
C73HR01050 Civils C3 - Final ECHR and Certificate signed by CRL/RfLI 04-Dec-20 0 18

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 30-Oct-20 69 23
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 30-Oct-20 69 23
C73HR02010 Civils C3 - As-built drawings complete (or red lines where agreed). Accepted b 01-Oct-19 A 30-Oct-20 69 23

H&S FilesH&S Files 01-Oct-19 A 26-Oct-20 65 17
C73HR02020 Civils C3 - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 28-Sep-20 45 17
C73HR02030 Civils C3 - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 29-Sep-20 26-Oct-20 20 17
C73HR02040 Civils C3 - H&S Files approved by RfLI (T-06) 26-Oct-20 0 17

Requirements ManagRequirements Management Report 14-Oct-20 27-Oct-20 10 26
C73HR02090 Civils C3 - Requirements Management Compliance Report submitted by Tier 1 14-Oct-20* 0 26
C73HR02100 Civils C3 - Requirements Management Compliance Report review by CRL (T-0 14-Oct-20 27-Oct-20 10 26
C73HR02110 Civils C3 - Requirements Management Compliance Report signed by CRL (T-0 27-Oct-20 0 26

HMDLHMDL 16-Sep-20 27-Oct-20 30 25
C73HR02060 Civils C3 - HMDL 85% complete and submitted to RfLI (T-07) 16-Sep-20* 0 25
C73HR02070 Civils C3 - HMDL documents Engineering Review & RfLI Acceptance (T-07 to 16-Sep-20 27-Oct-20 30 25

4.0 Works Complete4.0 Works Complete 01-Jun-20 A 05-Nov-20 73 19
Acceptance CertificatAcceptance Certificates (ACs) 01-Jun-20 A 16-Oct-20 59 23
C73HR04010 Civils C3 - ACs (or equivalent iACs) code 1 and in eB (T-07) 01-Jun-20 A 16-Oct-20 59 23

RAM Demo CaseRAM Demo Case 09-Oct-20 05-Nov-20 20 19
C73HR04020 Civils C3 - RAM Demo Case submitted to IM (T-08) 09-Oct-20* 0 19
C73HR04030 Civils C3 - RAM Demo Case review by IM (T-08 to T-04) 09-Oct-20 05-Nov-20 20 19
C73HR04040 Civils C3 - RAM Demo Case accepted by IM (T-04) 05-Nov-20 0 19

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 05-Nov-20 73 19
C73HR06010 Civils C3 - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 09-Oct-20 54 19
C73HR06020 Civils C3 - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 12-Oct-20 22-Oct-20 9 19
C73HR06030 Civils C3 - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 22-Oct-20 0 19
C73HR06040 Civils C3 - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 23-Oct-20 05-Nov-20 10 19
C73HR06050 Civils C3 - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T 05-Nov-20 0 19

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 30-Nov-20 90 22
C73HR07010 Civils C3 - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 30-Nov-20 90 22

8.0 Assets8.0 Assets 01-Oct-19 A 29-Oct-20 68 14
C73HR08010 Civils C3 - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 01-Oct-20 48 14
C73HR08020 Civils C3 - Asset Data drop 6 review by RfLI (T-10 to T-08) 02-Oct-20 15-Oct-20 10 14
C73HR08030 Civils C3 - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 16-Oct-20 29-Oct-20 10 14
C73HR08040 Civils C3 - Asset Data - Drop 6 complete (T-06) 29-Oct-20 0 14

9.0 Spares9.0 Spares 27-Nov-20 30-Nov-20 1 22
C73HR09020 Civils C3 - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 27-Nov-20 30-Nov-20* 1 22

Chapter 4 - Ancillary WorChapter 4 - Ancillary Works 01-Oct-19 A 04-Dec-20 94 18
C7HOC4010 Chapter 4 - Ancillary Works chapter complete 16-Oct-20 0 52
Civils C4 - Handover ReCivils C4 - Handover Requirement Category 01-Oct-19 A 04-Dec-20 94 18
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 13-Nov-20 04-Dec-20 15 18
C74HR01020 Civils C4 - ECHR complete and signed except Chief Engineer & RFL (T-04) 13-Nov-20* 0 18
C74HR01030 Civils C4 - ECHR Chief Engineer & RfL Review and Sign-off 16-Nov-20 04-Dec-20 15 18
C74HR01040 Civils C4 - ECHR Approved by Chief Engineer & RfL (T-01) 04-Dec-20 0 18
C74HR01050 Civils C4 - Final ECHR and Certificate signed by CRL/RfLI 04-Dec-20 0 18

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 05-Nov-20 73 19
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 30-Sep-20 47 45
C74HR02010 Civils C4 - As-built drawings complete (or red lines where agreed). Accepted b 01-Oct-19 A 30-Sep-20 47 45

H&S FilesH&S Files 01-Oct-19 A 16-Oct-20 59 23
C74HR02020 Civils C4 - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 18-Sep-20 39 23
C74HR02030 Civils C4 - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 21-Sep-20 16-Oct-20 20 23
C74HR02040 Civils C4 - H&S Files approved by RfLI (T-06) 16-Oct-20 0 23

Requirements ManagRequirements Management Report 23-Oct-20 05-Nov-20 10 19
C74HR02090 Civils C4 - Requirements Management Compliance Report submitted by Tier 1 23-Oct-20* 0 19
C74HR02100 Civils C4 - Requirements Management Compliance Report review by CRL (T-0 23-Oct-20 05-Nov-20 10 19
C74HR02110 Civils C4 - Requirements Management Compliance Report signed by CRL (T-0 05-Nov-20 0 19

HMDLHMDL 15-Sep-20 26-Oct-20 30 26
C74HR02060 Civils C4 - HMDL 85% complete and submitted to RfLI (T-07) 15-Sep-20* 0 26
C74HR02070 Civils C4 - HMDL documents Engineering Review & RfLI Acceptance (T-07 to 15-Sep-20 26-Oct-20 30 26
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Activity ID Activity Name Start Finish Remaining
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4.0 Works Complete4.0 Works Complete 01-Jun-20 A 05-Nov-20 73 19
Acceptance CertificatAcceptance Certificates (ACs) 01-Jun-20 A 16-Oct-20 59 13
C74HR04010 Civils C4 - ACs (or equivalent iACs) code 1 and in eB (T-08) 01-Jun-20 A 16-Oct-20 59 13

RAM Demo CaseRAM Demo Case 09-Oct-20 05-Nov-20 20 19
C74HR04020 Civils C4 - RAM Demo Case submitted to IM (T-08) 09-Oct-20* 0 19
C74HR04030 Civils C4 - RAM Demo Case review by IM (T-08 to T-04) 09-Oct-20 05-Nov-20 20 19
C74HR04040 Civils C4 - RAM Demo Case accepted by IM (T-04) 05-Nov-20 0 19

5.0 Training5.0 Training 01-Oct-19 A 26-Oct-20 65 17
C74HR05010 Civils C4 - Training material and update to code 2 (pre training) 01-Oct-19 A 21-Sep-20 40 17
C74HR05020 Civils C4 - Training Classes Booked 15-Sep-20 21-Sep-20 5 17
C74HR05030 Civils C4 - Training Classes Complete 22-Sep-20 28-Sep-20 5 17
C74HR05040 Civils C4 - Update Training materials (post training) (T-11) 29-Sep-20 05-Oct-20 5 17
C74HR05050 Civils C4 - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 06-Oct-20 26-Oct-20 15 17

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 16-Oct-20 59 33
C74HR06010 Civils C4 - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 18-Sep-20 39 33
C74HR06020 Civils C4 - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 21-Sep-20 02-Oct-20 10 33
C74HR06030 Civils C4 - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 02-Oct-20 0 33
C74HR06040 Civils C4 - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 05-Oct-20 16-Oct-20 10 33
C74HR06050 Civils C4 - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) (T 16-Oct-20 0 33

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 01-Oct-19 A 30-Nov-20 90 22
C74HR07010 Civils C4 - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 30-Nov-20 90 22

8.0 Assets8.0 Assets 01-Oct-19 A 23-Oct-20 64 13
C74HR08010 Civils C4 - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 25-Sep-20 44 13
C74HR08020 Civils C4 - Asset Data drop 6 review by RfLI (T-10 to T-08) 28-Sep-20 09-Oct-20 10 13
C74HR08030 Civils C4 - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 12-Oct-20 23-Oct-20 10 13
C74HR08040 Civils C4 - Asset Data - Drop 6 complete 23-Oct-20 0 13

9.0 Spares9.0 Spares 01-Sep-20 04-Dec-20 69 18
C74HR09010 Civils C4 - Spares / specialist tools & equipment list completed & accepted by C 01-Sep-20* 07-Sep-20 5 82
C74HR09020 Civils C4 - Specialist Tools & Equipment procured and accepted by RfLI (T-01) 30-Nov-20* 04-Dec-20 5 18

Contractor's AssuranceContractor's Assurance Submission & Approvals 07-Sep-20 16-Oct-20 29 13
Emergency EvacuationEmergency Evacuation Route Compounds 07-Sep-20 16-Oct-20 29 13
A92500 Assurance Documentation for Factory Road EER Works Submitted & approve 07-Sep-20 16-Oct-20 29 13

Rail Systems Handover SRail Systems Handover Summary Milestones 08-Oct-20 08-Oct-20 0 38
C7HO0620 Civils SJ in place 08-Oct-20 0 38

T Minus DatesT Minus Dates 21-Sep-20 11-Dec-20 60 13
C7HOT12 T-Minus 12 Meeting 21-Sep-20 0 73
C7HOT09 T-Minus 9 Meeting 12-Oct-20 0 58
C7HOT06 T-Minus 6 Meeting 02-Nov-20 0 13
C7HO-Risk Civils Chapter RISK and CONCURRANCY Contingency 02-Nov-20 02-Nov-20 0 23
C7HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 13-Nov-20 0 13
C7HOEnd Chapter 7 Routeway Civils handover assurance deliverables complete 11-Dec-20 0 13

Element 4: Plumstead MElement 4: Plumstead Maintenance Depot 01-Oct-19 A 27-Nov-20 89 40
Plumstead Maintenance DPlumstead Maintenance Depot - Safety Assurance 23-Jun-20 A 21-Oct-20 62 29
Plumstead Depot ESJ SuPlumstead Depot ESJ Submission and Approval 07-Aug-20 07-Aug-20 0 43
A89400 C530 ESJ Submission 07-Aug-20 0 43

Plumstead Maintenance Plumstead Maintenance Depot SJ Preparation & Approval 23-Jun-20 A 21-Oct-20 62 29
ND89030 Update Plumstead Maintenance Depot SJ Based on CRL & CEG comments 23-Jun-20 A 07-Aug-20 10 23
ND89040 RFL first review Plums tead Maintenance Depot SJ 07-Aug-20 21-Aug-20 10 23
ND89050 Plumstead Maintenance Depot SJ comment distribution and responses 21-Aug-20 07-Sep-20 10 23
SJ88880 All EMC EMP Electrical Test and Earthing & Bonding Documents at Code 1 for 28-Aug-20* 0 33
ND89140 Plumstead Maintenance Depot SJ comment consolidation with RFL 28-Aug-20 07-Sep-20 5 23
ND89150 Update Plumstead Maintenance Depot SJ Based on RFL comments 07-Sep-20 14-Sep-20 5 23
ND89200 RFL second review Plums tead Maintenance Depot SJ 14-Sep-20 28-Sep-20 10 23
ND89160 RABC Review Plumstead Maintenance Depot SJ 28-Sep-20 12-Oct-20 10 31
ND89170 Plumstead Maintenance Depot SJ RABC Meeting 07-Oct-20 0 5
ND89180 Plumstead Maintenance Depot SJ closeout residual comments (if required) 12-Oct-20 19-Oct-20 5 31
ND89190 Plumstead Maintenance Depot SJ  RABC Certificate issued 21-Oct-20 0 29

Plumstead Maintenance DPlumstead Maintenance Depot - Handover Assurance 01-Oct-19 A 19-Nov-20 83 49
Plumstead Maintenance Plumstead Maintenance Depot - Handover Requirement Category 01-Oct-19 A 19-Nov-20 83 49
1.0 Responsibilities and1.0 Responsibilities and Accountabilities 28-Aug-20 19-Nov-20 59 49
C9HR01010 Plu Depot - ECHR first draft issued to IM (pre T-12) 28-Aug-20* 0 24
C9HR01020 Plu Depot - ECHR complete and signed except Chief Engineer & RFL (T-04) 29-Oct-20 0 49
C9HR01030 Plu Depot - ECHR Chief Engineer & RfL Review and Sign-off 30-Oct-20 19-Nov-20 15 49
C9HR01040 Plu Depot - ECHR Approved by Chief Engineer & RfL (T-01) 19-Nov-20 0 49
C9HR01050 Plu Depot - Final ECHR and Certificate signed by CRL/RfLI 19-Nov-20 0 49

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 10-Nov-20 76 56
Red Line / As-built DraRed Line / As-built Drawings 01-Oct-19 A 23-Oct-20 64 23
C9HR02010 Plu Depot - As-built drawings complete (or red lines where agreed). Accepted 01-Oct-19 A 23-Oct-20 64 23

H&S FilesH&S Files 01-Oct-19 A 25-Sep-20 44 34
C9HR02020 Plu Depot - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 28-Aug-20 25 34
C9HR02030 Plu Depot - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 01-Sep-20 25-Sep-20 19 34
C9HR02040 Plu Depot - H&S Files approved by RfLI (T-06) 25-Sep-20 0 34

Requirements ManageRequirements Management Report 07-Oct-20 20-Oct-20 10 26
C9HR02090 Plu Depot - Requirements Management Compliance Report submitted by Tier 07-Oct-20* 0 26
C9HR02100 Plu Depot - Requirements Management Compliance Report review by CRL (T- 07-Oct-20 20-Oct-20 10 26
C9HR02110 Plu Depot - Requirements Management Compliance Report signed by CRL (T- 20-Oct-20 0 26

HMDLHMDL 30-Sep-20 10-Nov-20 30 56
C9HR02060 Plu Depot - HMDL 85% complete and submitted to RfLI (T-07) 30-Sep-20* 0 56
C9HR02070 Plu Depot - HMDL documents Engineering Review & RfLI Acceptance (T-07 to 30-Sep-20 10-Nov-20 30 56

4.0 Works Complete4.0 Works Complete 18-Sep-20 20-Oct-20 23 26
Acceptance CertificateAcceptance Certificates (ACs) 22-Sep-20 20-Oct-20 20 19
C9HR04050 Plu Depot- ACs Submitted 22-Sep-20 0 19
C9HR04060 Plu Depot - ACs in CARE (T-04) 22-Sep-20 20-Oct-20 20 19

RAM Demo CaseRAM Demo Case 18-Sep-20 15-Oct-20 20 29
C9HR04020 Plu Depot - RAM Demo Case submitted to IM (T-08) 18-Sep-20* 0 29
C9HR04030 Plu Depot - RAM Demo Case review by IM (T-08 to T-04) 18-Sep-20 15-Oct-20 20 29
C9HR04040 Plu Depot - RAM Demo Case accepted by IM (T-04) 15-Oct-20 0 29

5.0 Training5.0 Training 01-Oct-19 A 21-Sep-20 40 38
C9HR05010 Plu Depot - Training material and update to code 2 (pre training) 01-Oct-19 A 07-Aug-20 10 38
C9HR05020 Plu Depot - Training Classes Booked 10-Aug-20 14-Aug-20 5 38
C9HR05030 Plu Depot - Training Classes Complete 17-Aug-20 21-Aug-20 5 38
C9HR05040 Plu Depot - Update Training materials (post training) (T-11) 24-Aug-20 28-Aug-20 5 38
C9HR05050 Plu Depot - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 01-Sep-20 21-Sep-20 15 38

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 26-Oct-20 65 22
C9HR06010 Plu Depot - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 28-Sep-20 45 22
C9HR06020 Plu Depot - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06 29-Sep-20 12-Oct-20 10 22
C9HR06030 Plu Depot - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 12-Oct-20 0 22
C9HR06040 Plu Depot - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-0 13-Oct-20 26-Oct-20 10 22
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C9HR06050 Plu Depot - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) ( 26-Oct-20 0 22
7.0  Warranties and Defe7.0  Warranties and Defect  L iabilities 01-Oct-19 A 01-Sep-20 20 106
C9HR07010 Plu Depot - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 01-Sep-20 20 106

8.0 Assets8.0 Assets 01-Oct-19 A 25-Sep-20 44 34
C9HR08010 Plu Depot - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 28-Aug-20 25 34
C9HR08020 Plu Depot - Asset Data drop 6 review by RfLI (T-10 to T-08) 01-Sep-20 14-Sep-20 10 34
C9HR08030 Plu Depot - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-0 15-Sep-20 25-Sep-20 9 34
C9HR08040 Plu Depot - Asset Data - Drop 6 complete (T-06) 25-Sep-20 0 34

9.0 Spares9.0 Spares 31-Jul-20 13-Nov-20 74 53
C9HR09010 Plu Depot - Spares / specialist tools & equipment list completed & accepted by 31-Jul-20 07-Aug-20* 5 38
C9HR09020 Plu Depot - Specialist Tools & Equipment procured and accepted by RfLI (T-01 06-Nov-20 13-Nov-20* 5 53

Rail Systems Handover SRail Systems Handover Summary Milestones 21-Oct-20 21-Oct-20 0 29
C9HO0620 Plumstead Depot SJ in place 21-Oct-20 0 29

T Minus DatesT Minus Dates 07-Sep-20 27-Nov-20 60 43
C9HOT12 T-Minus 12 Meeting 07-Sep-20 0 19
C9HOT09 T-Minus 9 Meeting 28-Sep-20 0 19
C9HOT06 T-Minus 6 Meeting 19-Oct-20 0 19
C9HO-Risk Plumstead Depot Chapter RISK and CONCURRANCY Contingency 20-Oct-20 29-Oct-20 7 19
C9HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 29-Oct-20 0 19
C9HOEnd Chapter 9 Plumstead Maintenance Depot handover assurance deliverables co 27-Nov-20 0 43

Element 5: Plumstead SiElement 5: Plumstead Sidings 01-Oct-19 A 18-Dec-20 104 25
Plumstead Sidings - SafePlumstead Sidings - Safety Assurance 22-Jun-20 A 21-Oct-20 62 29
Plumstead Sidings SJ PrPlumstead Sidings SJ Preparation & Approval 22-Jun-20 A 21-Oct-20 62 29
NP89030 Update Plumstead Sidings SJ Based on CRL & CEG comments 22-Jun-20 A 07-Aug-20 10 22
SJ88890 Plumstead Stabling Sidings Contractor EMC Technical File Code 1 Accepted b 07-Aug-20 0 57
NP89040 RFL first review Plums tead Sidings SJ 07-Aug-20 21-Aug-20 10 22
NP89050 Plumstead Sidings SJ comment distribution and responses 21-Aug-20 07-Sep-20 10 22
NP89140 Plumstead Sidings SJ comment consolidation with RFL 28-Aug-20 07-Sep-20 5 22
NP89150 Update Plumstead Sidings SJ Based on RFL comments 07-Sep-20 14-Sep-20 5 22
NP89200 RFL second review Plums tead Sidings SJ 14-Sep-20 28-Sep-20 10 22
NP89160 RABC Review Plumstead Sidings SJ 28-Sep-20 13-Oct-20 11 29
NP89170 Plumstead Sidings SJ RABC Meeting 07-Oct-20 0 5
NP89180 Plumstead Sidings SJ closeout residual comments (if required) 13-Oct-20 21-Oct-20 6 29
NP89190 Plumstead Sidings SJ  RABC Certificate issued 21-Oct-20 0 29

Plumstead Sidings - HandPlumstead Sidings - Handover Assurance 01-Oct-19 A 17-Dec-20 103 29
Plumstead Sidings - HanPlumstead Sidings - Handover Requirement Category 01-Oct-19 A 17-Dec-20 103 29
1.0 Responsibilities and1.0 Responsibilities and Accountabilities 17-Aug-20 11-Dec-20 84 33
C8HR01010 Plu Sidings - ECHR first draft issued to IM (pre T-12) 17-Aug-20* 0 30
C8HR01020 Plu Sidings - ECHR complete and signed except Chief Engineer & RFL (T-04) 20-Nov-20 0 33
C8HR01030 Plu Sidings - ECHR Chief Engineer & RfL Review and Sign-off 23-Nov-20 11-Dec-20 15 33
C8HR01040 Plu Sidings - ECHR Approved by Chief Engineer & RfL (T-01) 11-Dec-20 0 33
C8HR01050 Plu Sidings - Final ECHR and Certificate signed by CRL/RfLI 11-Dec-20 0 33

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 26-Nov-20 88 44
Red Line / As-built DraRed Line / As-built Drawings 01-Oct-19 A 16-Nov-20 80 4
C8HR02010 Plu Sidings - As-built drawings complete (or red lines where agreed). Accepted 01-Oct-19 A 16-Nov-20 80 4

H&S FilesH&S Files 01-Oct-19 A 23-Oct-20 64 10
C8HR02020 Plu Sidings - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 25-Sep-20 44 10
C8HR02030 Plu Sidings - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 28-Sep-20 23-Oct-20 20 10
C8HR02040 Plu Sidings - H&S Files approved by RfLI (T-06) 23-Oct-20 0 10

Requirements ManageRequirements Management Report 23-Oct-20 05-Nov-20 10 11
C8HR02090 Plu Sidings - Requirements Management Compliance Report submitted by Tier 23-Oct-20* 0 11
C8HR02100 Plu Sidings - Requirements Management Compliance Report review by CRL (T 23-Oct-20 05-Nov-20 10 11
C8HR02110 Plu Sidings - Requirements Management Compliance Report signed by CRL (T 05-Nov-20 0 11

HMDLHMDL 16-Oct-20 26-Nov-20 30 44
C8HR02060 Plu Sidings - HMDL 85% complete and submitted to RfLI (T-07) 16-Oct-20* 0 11
C8HR02070 Plu Sidings - HMDL documents Engineering Review & RfLI Acceptance (T-07 t 16-Oct-20 26-Nov-20 30 44

Cyber SecurityCyber Security 09-Oct-20 09-Oct-20 0 14
C8HR0640 Plu Sidings - Cyber Security complete 09-Oct-20* 0 14

4.0 Works Complete4.0 Works Complete 09-Oct-20 19-Nov-20 30 1
Acceptance CertificateAcceptance Certificates (ACs) 23-Oct-20 19-Nov-20 20 0
C8HR04050 Plu Sidings - ACs Submitted 23-Oct-20* 0 0
C8HR04060 Plu Sidings - ACs in CARE (T-04) 23-Oct-20 19-Nov-20 20 0

RAM Demo CaseRAM Demo Case 09-Oct-20 05-Nov-20 20 11
C8HR04020 Plu Sidings - RAM Demo Case submitted to IM (T-08) 09-Oct-20* 0 11
C8HR04030 Plu Sidings - RAM Demo Case review by IM (T-08 to T-04) 09-Oct-20 05-Nov-20 20 11
C8HR04040 Plu Sidings - RAM Demo Case accepted by IM (T-04) 05-Nov-20 0 11

5.0 Training5.0 Training 01-Oct-19 A 23-Oct-20 64 10
C8HR05010 Plu Sidings - Training material and update to code 2 (pre training) 01-Oct-19 A 18-Sep-20 39 10
C8HR05020 Plu Sidings - Training Classes Booked 14-Sep-20 18-Sep-20 5 10
C8HR05030 Plu Sidings - Training Classes Complete 21-Sep-20 25-Sep-20 5 10
C8HR05040 Plu Sidings - Update Training materials (post training) (T-11) 28-Sep-20 02-Oct-20 5 10
C8HR05050 Plu Sidings - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08 05-Oct-20 23-Oct-20 15 10

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 16-Nov-20 80 4
C8HR06010 Plu Sidings - O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 19-Oct-20 60 4
C8HR06020 Plu Sidings - O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-0 20-Oct-20 02-Nov-20 10 4
C8HR06030 Plu Sidings - O&M Manuals - All (T5X O&M's) Reviewed (T-06 or earlier) 02-Nov-20 0 4
C8HR06040 Plu Sidings - O&M Manuals - Update O&Ms to Code 1 critical for Handover (T- 03-Nov-20 16-Nov-20 10 4
C8HR06050 Plu Sidings - O&M Manuals - Allmanuals closed (Code 1 critical for Handover) 16-Nov-20 0 4

7.0  Warranties and Defe7.0  Warranties and Defect  L iabilities 01-Oct-19 A 17-Dec-20 55 29
C8HR07010 Plu Sidings - EOWLs required to be completed prior to T-0 (start Care) 01-Oct-19 A 17-Dec-20 55 29

8.0 Assets8.0 Assets 01-Oct-19 A 22-Oct-20 63 11
C8HR08010 Plu Sidings - Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 25-Sep-20 44 11
C8HR08020 Plu Sidings - Asset Data drop 6 review by RfLI (T-10 to T-08) 28-Sep-20 09-Oct-20 10 11
C8HR08030 Plu Sidings - Asset Data drop 6 updated by CRL and then reviewed by RfLI (T- 12-Oct-20 22-Oct-20 9 11
C8HR08040 Plu Sidings - Asset Data - Drop 6 complete (T-06) 22-Oct-20 0 11

9.0 Spares9.0 Spares 10-Aug-20 04-Dec-20 84 38
C8HR09010 Plu Sidings - Spares / specialist tools & equipment list completed & accepted b 10-Aug-20* 14-Aug-20 5 30
C8HR09020 Plu Sidings - Specialist Tools & Equipment procured and accepted by RfLI (T-0 30-Nov-20* 04-Dec-20 5 38

Rail Systems Handover SRail Systems Handover Summary Milestones 21-Oct-20 21-Oct-20 0 29
C8HO0620 Plumstead Sidings SJ in place 21-Oct-20 0 29

T Minus DatesT Minus Dates 11-Sep-20 18-Dec-20 71 28
C8HOT12 T-Minus 12 Meeting 11-Sep-20* 0 12
C8HOT09 T-Minus 9 Meeting 16-Oct-20 0 73
C8HOT06 T-Minus 6 Meeting 26-Oct-20 0 10
C8HOT04 T-Minus 4 CEG Go/NoGo Gate review meeting 20-Nov-20 0 0
C8HOEnd Chapter 8 Plumstead Sidings handover assurance deliverables complete 18-Dec-20 0 28

Phase 5 - OperationaPhase 5 - Operational Trials 23-Mar-20 A 27-Dec-21 351 242
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Duration
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Documentation & AssuraDocumentation & Assurance 23-Mar-20 A 15-Feb-21 135 398
Assurance for Trial RunniAssurance for Trial Running 23-Mar-20 A 19-Dec-20 104 350
Assurance for SignallingAssurance for Signalling System 23-Mar-20 A 03-Dec-20 93 361
A93370 C620 Siemens prepares NR GWML ESJ REV 3 -  NR Signalling Fringes 23-Mar-20 A 05-Aug-20 8 111
A86030 Approval of Upgraded Signalling Safety Case 17-Sep-20 17-Sep-20 0 92
B2450 Signalling Assurance available - Ready for Trial Running ( Excludes all transitio 18-Sep-20 0 127
A86020 Upgrading of Signalling Safety Justification (For Trial Running) 18-Sep-20 18-Sep-20 0 92
B2540 All Signalling Assurance available - Ready for Trial Operation (Includes GEML 03-Dec-20 0 556
A90680 GWML Network Rail Interface Safety Justification Complete 03-Dec-20 0 36
A90690 NKL Network Rail Interface Safety Jus tification Complete 03-Dec-20 0 36
A90700 GEML Network Rail Interface Safety Justification Complete 03-Dec-20 0 36

Assurance for Non-SignAssurance for Non-Signalling Systems 20-Nov-20 23-Nov-20 0 35
A28230 All Non-Signalling System Acceptance Certificates Available 20-Nov-20 0 35
A87580 Documentation and Assurance for Non-Signalling Systems 23-Nov-20 23-Nov-20 0 35

Submission & ApprovalSubmission & Approval 08-Oct-20 19-Dec-20 51 25
A51510 All Routeway Safety Justification Chapters complete 08-Oct-20 0 76
A51460 Activity no longer required (Adam S 6 Nov 19) 23-Nov-20 23-Nov-20 0 53
A51500 All EHCR documentation for trial running complete 18-Dec-20 0 32
B1950 Routeway Handover Assurance Complete 19-Dec-20 0 49

Assurance for Trial OperaAssurance for Trial Operations 15-Feb-21 15-Feb-21 0 99
A51600 All Routeway Safety Justification Chapters updated for Trial Operations 15-Feb-21 0 89
A93900 All Routeway Handover Elements (ECHR2) updated for Trial Operations 15-Feb-21 0 99

Assurance for Entry into Assurance for Entry into Passenger Service 03-Dec-20 28-Jan-21 31 410
A81750 Preparation of Technical File 03-Dec-20 17-Dec-20 10 411
B2410 Submit application for Approval to Place into Service (APIS) 17-Dec-20 0 626
A81760 ORR approval time for APIS 18-Dec-20 28-Jan-21 20 410
B2420 APIS available 28-Jan-21 0 611

Trial Running & Trial OpeTrial Running & Trial Operation 30-Mar-21 27-Dec-21 186 242
SJA87570 IM Ramp-up Period (4 Weeks) 30-Mar-21 26-Apr-21 20 314
SJA28240 Trial Running Period (12 Weeks) 27-Apr-21 19-Jul-21 84 439
B1110 Trial Running Complete 19-Jul-21 0 439
A55790 Trial Operations Period (11 Weeks) 28-Sep-21* 13-Dec-21 77 369
A81770 Shadow Running (2 Weeks) 14-Dec-21 27-Dec-21 14 369

Phase 5 Scenario TestingPhase 5 Scenario Testing 20-Jul-21 28-Aug-21 40 476
A83330 Appendix A Scenario Testing (Under Phase 5, 12 to 24 TPH environment) 20-Jul-21 28-Aug-21 40 476

CRL Stage OpeningCRL Stage Opening 26-Jul-22 26-Jul-22 0 158

Stage 3Stage 3 26-Jul-22 26-Jul-22 0 158
B1150 CRL Stage 3 Opening - Entry into Passenger  Service 26-Jul-22 0 158

Employers CompletEmployers Completion Process 12-Feb-18 A 12-Oct-21 298 295

C610 - Systemwide MainC610 - Systemwide Main Works 20-Jul-21 12-Oct-21 60 295
ECP-C610-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C610-0010 Issue ECP Notification - Form C0 20-Jul-21 0 295
ECP-C610-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C610-0040 Contract completion 12-Oct-21 0 295

C620 - Signalling & ContC620 - Signalling & Control Systems 20-Jul-21 12-Oct-21 60 295
ECP-C620-0010 Issue ECP Notification - Form C0 20-Jul-21* 0 295
ECP-C620-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C620-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C620-0040 Contract completion 12-Oct-21 0 295

C625 - RCC and BUCFC625 - RCC and BUCF 20-Jul-21 12-Oct-21 60 295
ECP-C625-0010 Issue ECP Notification - Form C0 20-Jul-21* 0 295
ECP-C625-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C625-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C625-0040 Contract completion 12-Oct-21 0 295

C624/C626 - RfL TrainingC624/C626 - RfL Training Facility 20-Jul-21 12-Oct-21 60 295
ECP-C626-0010 Issue ECP Notification - Form C0 20-Jul-21* 0 295
ECP-C626-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C626-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C626-0040 Contract completion 12-Oct-21 0 295

C631 - Platform Screen DC631 - Platform Screen Doors 12-Feb-18 A 07-Jul-21 230 363
ECP-C631-0020 ECP timescales (6 months) 12-Feb-18 A 07-Jul-21 230 363
ECP-C631-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 07-Jul-21 0 363
ECP-C631-0040 Contract completion 07-Jul-21 0 363

C644 - Traction PowerC644 - Traction Power 20-Jul-21 12-Oct-21 60 295
ECP-C644-0010 Issue ECP Notification - Form C0 20-Jul-21* 0 295
ECP-C644-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C644-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C644-0040 Contract completion 12-Oct-21 0 295

C650 - HV Non Traction PC650 - HV Non Traction Power 20-Jul-21 12-Oct-21 60 295
ECP-C650-0010 Issue ECP Notification - Form C0 20-Jul-21 0 295
ECP-C650-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C650-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C650-0040 Contract completion 12-Oct-21 0 295

C660 - Communication SC660 - Communication Systems 20-Jul-21 12-Oct-21 60 295
ECP-C660-0010 Issue ECP Notification - Form C0 20-Jul-21* 0 295
ECP-C660-0020 ECP timescales (6 months) 20-Jul-21 12-Oct-21 60 295
ECP-C660-0030 Whole Contract Construction Certificate (WCCC) accepted by Crossrail 12-Oct-21 0 295
ECP-C660-0040 Contract completion 12-Oct-21 0 295

CCI (RCC&BUCF) ICCI (RCC&BUCF) Integrated Programme 01-Jan-19 A 12-Dec-22 583 0

GET MilestonesGET Milestones 27-Jul-20 12-Dec-22 583 0

GET : Stage 3 : ProgramGET : Stage 3 : Programme Readiness Milestones (Mandatory Milestones) 27-Jul-20 12-Dec-22 583 0
GET : Stage 3 : ProgrammGET : Stage 3 : Programme Readiness Milestones : EiTR (Mandatory Milestones) 13-Jan-21 29-Mar-21 52 419
A9211820 GET : CRL COS Safety Justification : RABC Approval : EiTR 13-Jan-21 0 471
A9211180 GET : Stage 3: CESAC : RABC Approval : EiTR 01-Mar-21 0 439
A9211320 GET : ROGS Readiness : EiTR 26-Mar-21 0 419
A9210490 GET : Stage 3 : EiTR (29th March 2021) 29-Mar-21 0 27

GET : Stage 3 : ProgrammGET : Stage 3 : Programme Readiness Milestones : EiTO (Mandatory Milestones) 01-Sep-21 23-Sep-21 16 298
A9211130 GET : CRL COS Safety Justification : RABC Approval : EiTO 01-Sep-21 0 314
A9211800 GET : Stage 3: CESAC : RABC Approval : EiTO 15-Sep-21 0 304
A9210500 GET : Stage 3 : EiTO (27th september 2021) 23-Sep-21 0 278

GET : Stage 3 : ProgrammGET : Stage 3 : Programme Readiness Milestones : Entry into Revenue Service (Mandatory Mileston 27-Jul-20 24-Dec-21 350 233
A9211810 GET : Stage 3: Revenue Service RABC Final Review (CESAC) 27-Jul-20 0 583
A9210510 GET : Stage 3: EiRS 24-Dec-21 0 233

GET : Stage 4 : ProgrammGET : Stage 4 : Programme Readiness Milestones : Entry into Revenue Service (Mandatory Mileston 16-May-22 16-May-22 0 148
A9222880 GET : Stage 4: EiRS 16-May-22 0 148
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GET : Stage 5 : ProgrammGET : Stage 5 : Programme Readiness Milestones : Entry into Revenue Service (Mandatory Mileston 12-Dec-22 12-Dec-22 0 0
A9222890 GET : Stage 5b: EiRS 12-Dec-22 0 0

GET : Stage 3 : Tier 1 AssGET : Stage 3 : Tier 1 Asset Data 27-Jul-20 05-Nov-20 72 511
GET : Stage 3 : Tier 1 AssGET : Stage 3 : Tier 1 Asset Data : EiTR 27-Jul-20 05-Nov-20 72 511
GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : Portals 27-Jul-20 27-Jul-20 0 583
A9218220 GET : Stage 3 :  VDP Asset Data : Drop 4 (or later) : Production Assured : EiTR 27-Jul-20 0 583
A9218260 GET : Stage 3 :  PML Asset Data : Drop 4 (or later) : Production Assured : EiTR 27-Jul-20 0 583
A9218300 GET : Stage 3 :  Plumstead Portal Asset Data : Drop 4 (or later) : Production A 27-Jul-20 0 583
A9218320 GET : Stage 3 :  NWP Asset Data : Drop 4 (or later) : Production Assured : EiT 27-Jul-20 0 583
A9218330 GET : Stage 3 :  Royal Oak Portal Asset Data : Drop 4 (or later) : Production A 27-Jul-20 0 583

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : Shafts 27-Jul-20 21-Aug-20 19 564
A9218360 GET : Stage 3 :  LIMMO Headhouse Asset Data : Drop 4 (or later) : Production 27-Jul-20 0 583
A9218340 GET : Stage 3 :  ESS Asset Data : Drop 4 (or later) : Production Assured : EiTR 27-Jul-20 0 583
A9218280 GET : Stage 3 :  SGS Asset Data : Drop 4 (or later) : Production Assured : EiT 21-Aug-20 0 564

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : Stations 27-Jul-20 27-Jul-20 0 583
A9218390 GET : Stage 3 : Abbey Wood Asset Data : Drop 4 (or later ) : Produc tion Assure 27-Jul-20 0 583
A9218400 GET : Stage 3 : Woolwich SC1 Asset Data : Drop 4 (or later) : Production Assu 27-Jul-20 0 583
A9218420 GET : Stage 3 : TCR SC1 Asset Data : Drop 4 (or later) : Production Assured 27-Jul-20 0 583
A9218430 GET : Stage 3 : Bond St SC1 Asset Data : Drop 4 (or later) : Production Assur 27-Jul-20 0 583
A9218410 GET : Stage 3 : CWS SC1 Asset Data : Drop 4 (or later) : Production Assured 27-Jul-20 0 583
A9218440 GET : Stage 3 : Whitechapel SC1 Asset Data : Drop 4 (or later) : Production A 27-Jul-20 0 583
A9218450 GET : Stage 3 : Liverpool St SC1 Asset Data : Drop 4 (or later) : Production As 27-Jul-20 0 583
A9218470 GET : Stage 3 : Custom House SC1 Asset Data : Drop 4 (or later) : Production 27-Jul-20 0 583
A9218480 GET : Stage 3 : Paddington SC1 Asset Data : Drop 4 (or later) : Production As 27-Jul-20 0 583
A9218460 GET : Stage 3 : Farringdon SC1 Asset Data : Drop 4 (or later) : Production Ass 27-Jul-20 0 583

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : Routeway and Related Installations 27-Jul-20 05-Nov-20 72 511
A9218310 GET : Stage 3 :  Chapter 3 - Track (C610) Asset Data : Drop 4 (or later) : Prod 27-Jul-20 0 583
A9218370 GET : Stage 3 :  Chapter 1 - PTI Asset Data (C631) : Drop 4 (or later) : Produc 21-Aug-20 0 564
A9218200 GET : Stage 3 :  Chapter 5 - Tunnel Systems (C610 ; Cxxx) Asset Data : Drop 03-Sep-20 0 556
A9218250 GET : Stage 3 :  Chapter 4 - Energy (C644; Cxxx) Asset Data : Drop 4 (or later 08-Sep-20 0 553
A9218170 GET : Stage 3 :  Chapter 2 - Communication and Control (C660) Asset Data : D 28-Sep-20 0 539
A9218190 GET : Stage 3 :  Chapter 9 - Plumstead Maintenance Depot Asset Data : Drop 28-Sep-20 0 539
A9218230 GET : Stage 3 :  Chapter 8 - Plumstead Sidings (C695; Cxxx) Asset Data : Dro 23-Oct-20 0 520
A9218270 GET : Stage 3 :  Chapter 7 - Routeway Civils Asset Data : Drop 4 (or later) : Pr 30-Oct-20 0 515
A9218290 GET : Stage 3 :  Chapter 6 - Signalling (C620) Asset Data : Drop 4 (or later) : P 05-Nov-20 0 511

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : CMS System 05-Nov-20 05-Nov-20 0 511
A9217820 GET : Stage 3 : CMS Asset Data : Drop 4 (or later) : Production Assured  : EiT 05-Nov-20 0 511

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : TVCS System 03-Sep-20 03-Sep-20 0 556
A9217810 GET : Stage 3 : TVCS Asset Data : Drop 4 (or later) : Production Assured : EiT 03-Sep-20 0 556

GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTR : VICOS Signalling System 05-Nov-20 05-Nov-20 0 511
A9217830 GET : Stage 3 :  VICOS Signalling Asset Data : Drop 4 (or later) : Production A 05-Nov-20 0 511

GET : Stage 3 : Tier 1 AssGET : Stage 3 : Tier 1 Asset Data : EiTO 27-Jul-20 27-Jul-20 0 583
A9218210 GET : Stage 3 :  C660 Asset Data : Drop 4 (or later) : Production Assured : EiT 27-Jul-20 0 583
GET : Stage 3 : Tier 1 AsGET : Stage 3 : Tier 1 Asset Data : EiTO : CMS System 27-Jul-20 27-Jul-20 0 583
A9218180 GET : Stage 3 : CMS Asset Data : Drop 4 (or later) : Production Assured : EiTO 27-Jul-20 0 583

GET : Stage 3 : Railway OGET : Stage 3 : Railway Operations and Maintenance 27-Jul-20 01-Sep-21 269 314
GET : Stage 3 : Railway OGET : Stage 3 : Railway Operations and Maintenance : EiTR 03-Sep-20 15-Jan-21 87 469
GET : Stage 3 : RfL InfraGET : Stage 3 : RfL Infrastructure Control : EiTR 15-Jan-21 15-Jan-21 0 469
A6320 RfL  Infrastuc ture Control : Operations  and Maintenance Readiness : EiTR 15-Jan-21 0 469

GET : Stage 3 : MTR TraiGET : Stage 3 : MTR Train Operations : EiTR 03-Sep-20 03-Sep-20 0 556
A6230 MTR Train Operations : Operations and Maintenance Readiness : Trial Runnin 03-Sep-20 0 556

GET : Stage 3 : Railway OGET : Stage 3 : Railway Operations and Maintenance : EiTO 30-Jul-21 01-Sep-21 22 314
GET : Stage 3 : RfL InfraGET : Stage 3 : RfL Infrastructure Control : EiTO 30-Jul-21 30-Jul-21 0 336
A6170 RfL  Infrastuc ture Control : Operations  and Maintenance Readiness : Trial Ope 30-Jul-21 0 336

GET : Stage 3 : MTR TraiGET : Stage 3 : MTR Train Operations : EiTO 01-Sep-21 01-Sep-21 0 314
A6180 MTR Train Operations : Operations and Maintenance Readiness : MTR : Trial 01-Sep-21 0 314

GET : Stage 3 : Railway OGET : Stage 3 : Railway Operations and Maintenance : Revenue Service 27-Jul-20 27-Jul-20 0 583
RfL Infrastructure ContrRfL Infrastructure Control : Revenue Service 27-Jul-20 27-Jul-20 0 583
A6190 Stage 3 : Railway Operations and Maintenance Readiness : RfL : Revenue Se 27-Jul-20 0 583

MTR Train Operations : RMTR Train Operations : Revenue Service 27-Jul-20 27-Jul-20 0 583
A6200 Stage 3 : Railway Operations and Maintenance Readiness : MTR : Revenue S 27-Jul-20 0 583

GET : Stage 3 : Phase 3 SGET : Stage 3 : Phase 3 Scenario Testing 27-Jul-20 27-Jul-20 0 583
GET : Stage 3 : Phase 3 SGET : Stage 3 : Phase 3 Scenario Testing : Entry Into Trail Running 27-Jul-20 27-Jul-20 0 583
A9216660 GET : SSP : Phase 3 Scenarios 1-2-3-7-8-(9)-10-(11)-(12)-(13) : EiTR Comple 27-Jul-20 0 583
A9216650 GET : Routeway and Related Installations : Phase 3 Scenarios 1-3-4-5-7-9-10 27-Jul-20 0 583

GET Stage 3 : Phase 3 ScGET Stage 3 : Phase 3 Scenario Testing : EiTO 27-Jul-20 27-Jul-20 0 583
A9216670 GET : Routeway and Related Installations : Phase 3 Scenarios 1-3-4-5-7-9-10 27-Jul-20 0 583
A9216680 GET : SSP : Phase 3 Scenarios 1-2-3-7-8-(9)-10-(11)-(12)-(13) : EiTO Compl 27-Jul-20 0 583

GET : Stage 3 : System InGET : Stage 3 : System Infrastructure Milestones (StageWorks) 27-Jul-20 15-Jun-21 214 369
GET : Stage 3 : System InGET : Stage 3 : System Infrastructure Milestones : EiTR 27-Jul-20 29-Mar-21 164 419
Train Control (SignallingTrain Control (Signalling) : EiTR 27-Jul-20 29-Mar-21 164 419
Train Control System (STrain Control System (Signalling) : EiTR 27-Jul-20 29-Mar-21 164 419
A9210630 Y0.5241 : COS Dynamic Testing TCMS 7.5.1 MMT Ph4 : P_D+11 PR4 Softwar 27-Jul-20 0 583
A4240 Train Control System (Signalling) : Available for  Operational Scenarion Testing 27-Jul-20 0 583
A7070 Train Control System (Signalling) Takeover for Trial Running 26-Mar-21 0 419
A9217200 GWML Transition 'Commissioning' 29-Mar-21 0 419

Tunnel Ventilation SysteTunnel Ventilation System : EiTR 27-Jul-20 26-Mar-21 164 419
A9210610 Tunnel Ventilation System : Available for Operational Scenario Testing?? 27-Jul-20 0 583
A9210620 Train Control System (Signalling) Takeover for Trial Running 26-Mar-21 0 419

Central Management SysCentral Management System : EiTR 27-Jul-20 29-Mar-21 164 419
A9216610 C660 iACs available for Operational Scenarion Testing (SREMs complete to su 27-Jul-20 0 583
A9210660 C660 CMS System : Available for Trial Running Handover 23-Nov-20 0 499
A4060 C660 RfL Takeover CMS System for Trial Running 29-Mar-21 0 419

GET : Stage 3 : System InGET : Stage 3 : System Infrastructure Milestones : EiTO 27-Jul-20 15-Jun-21 214 369
Train Control (SignallingTrain Control (Signalling) : EiTO 27-Jul-20 09-Apr-21 168 415
A9210650 Y0.6??? : COS Dynamic Testing CBTC TR2 : Software Config Avble for Use C 27-Jul-20 0 159
A9217210 GEML Transition 'Commissioning' 09-Apr-21 0 415

Central Management SysCentral Management System : EiTO 27-Jul-20 15-Jun-21 214 369
A9220040 C660 CIS Fully Operational at All COS Stations (excluding WHI and BOS?) 27-Jul-20 0 583
A9220030 C660 CMS User Interface Commissioned : Bond St Station Update SC1->SC2 27-Jul-20 0 583
A9216620 C660 CMS User Interface Commissioned : Whitechapel Station Update SC1-> 29-Mar-21 0 419
A4710 C660 CMS User Interface Commissioned : Tottenham Court Road Update SC 30-Apr-21 0 399
A4700 C660 CMS User Interface Commissioned : Woolwich Station Update SC1->SC 30-Apr-21 0 399
A4720 C660 CMS User Interface Commissioned : Farringdon Station Update SC1->S 17-May-21 0 389
A4730 C660 CMS User Interface Commissioned : Paddington Station Update SC1->S 01-Jun-21 0 379
A4740 C660 CMS User Interface Commissioned : Liverpool St Station Update SC1->S 01-Jun-21 0 379
A4750 C660 CMS User Interface Commissioned : Canary Wharf Station Update SC1 15-Jun-21 0 369
Central Management TrCentral Management Training system : EiTO 27-Jul-20 27-Jul-20 0 583
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A3960 C660 Central Management Operational Training System Available [xx-xx] : Req 27-Jul-20 0 583
GET : Stage 3 : System InGET : Stage 3 : System Infrastructure Milestones : EiRS 27-Jul-20 27-Jul-20 0 583
A9216630 C660 CMS User Interface : Bond St Station Update SC1->SC3ROGS 27-Jul-20 0 583

GET : Stage 3 : System InGET : Stage 3 : System Infrastructure Certification Milestones 27-Jul-20 26-Aug-21 265 318
GET : Stage 3 : Chapter CGET : Stage 3 : Chapter Certification Milestones 27-Jul-20 13-Jan-21 111 472
GET : Stage 3 : Chapter GET : Stage 3 : Chapter 1 PTI Certification Milestones : PTI 12-Oct-20 12-Oct-20 0 529
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 1 PTI Certification Milestones : PTI : EiTR 12-Oct-20 12-Oct-20 0 529
A7110 PTI Assurance Cert and Handover Doc Available for Trial Running 12-Oct-20 0 529

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 2 C&C Certification Milestones 23-Nov-20 23-Nov-20 0 499
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 2 C&C Certification Milestones : EiTR 23-Nov-20 23-Nov-20 0 499
A7090 Comms Assurance Cert and Handover Doc Available for Trial Running 23-Nov-20 0 499

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 4 Energy Certification Milestones 16-Nov-20 16-Nov-20 0 504
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 4 Energy Certification Milestones : EiTR 16-Nov-20 16-Nov-20 0 504
A7100 Energy Assurance Cert and Handover Doc Available for Trial Running 16-Nov-20 0 504

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 5 Tunnel Systems Certification Milestones 09-Nov-20 09-Nov-20 0 508
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 5 Tunnel Systems Certification Milestones : EiTR 09-Nov-20 09-Nov-20 0 508
A7120 Tunnel Systems Assurance Cert and Handover Doc Available for Trial Running 09-Nov-20 0 508

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 6 Signalling Certification Milestones 07-Aug-20 07-Dec-20 84 489
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 6 Signalling Certification Milestones : EiTR 07-Aug-20 07-Dec-20 84 489
A9211230 C620 ESJ Safety Statement : Final Submission for RABC Approval : Trial Runn 07-Aug-20 0 573
A5950 Signalling Assurance Cert and Handover Doc Available for Trial Running 07-Dec-20 0 489

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 7 Routeway Civils Certification Milestones 14-Dec-20 14-Dec-20 0 484
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 7 Routeway Civils Certification Milestones : EiTR 14-Dec-20 14-Dec-20 0 484
A9216750 Routeway Civils Assurance Certification and Handover Documentation Availab 14-Dec-20 0 484

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 8 Plumstead Sidings Certification Milestones 27-Jul-20 04-Jan-21 104 479
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 8 Plumstead Sidings Certification Milestones : EiTR 27-Jul-20 04-Jan-21 104 479
A5890 Plumstead Stabling Sidings Ass Cert Handover Doc Available Trial Opps (with 27-Jul-20 0 583
A4950 Plumstead Stabling Sidings Assurance Cert and Handover Doc Available for Tr 04-Jan-21 0 479

GET : Stage 3 : Chapter GET : Stage 3 : Chapter 9 Plumstead Maint Depot Cert Milestones 30-Nov-20 30-Nov-20 0 494
GET : Stage 3 : ChapterGET : Stage 3 : Chapter 9 Plumstead Maint Depot Cert Milestones : EiTR 30-Nov-20 30-Nov-20 0 494
A4960 Plumstead Maintenance Fac. Assurance Cert and Handover Doc Available for 30-Nov-20 0 494

GET : Stage 3 : SystemWGET : Stage 3 : SystemWide and Non-Traction Power Cert Milestones 13-Jan-21 13-Jan-21 0 472
GET : Stage 3 : SystemWGET : Stage 3 : SystemWide and Non-Traction Power Cert Milestones : EiTR 13-Jan-21 13-Jan-21 0 472
A9216760 SystemWide and Non-Traction Power Assurance Certificiation and Handover D 13-Jan-21 0 472

GET : Stage 3 : Element CGET : Stage 3 : Element Certification Milestones 27-Jul-20 26-Aug-21 265 318
GET : Stage 3 : Element GET : Stage 3 : Element Certification Milestones : Stations 27-Jul-20 26-Aug-21 265 318
GET : Stage 3 : ElementGET : Stage 3 : Element Certification Milestones : Stations : EiTR 18-Dec-20 18-Dec-20 0 479
A3700 COS Stations Assurance Cert and Handover Doc Available for Trial Running (@ 18-Dec-20 0 479

GET : Stage 3 : ElementGET : Stage 3 : Element Certification Milestones : Stations : EiTO 27-Jul-20 26-Aug-21 265 318
A4560 COS MTR SFO Stations Assurance Cert and Handover Doc Available for Stat 27-Jul-20 0 583
A4660 COS LU SFO Stations Assurance Cert and Handover Doc Available for Station 27-Jul-20 0 583
A4670 COS Stations Assurance Cert and Handover Doc Available for Trial Operation 26-Aug-21 0 318

GET : Stage 3 : ElementGET : Stage 3 : Element Certification Milestones : Stations : Revenue Service Readiness 26-Aug-21 26-Aug-21 0 318
A9213730 COS Stations Assurance Cert and Handover Doc Available for Station Trial  O 26-Aug-21 0 318

GET : Stage 3 : Element GET : Stage 3 : Element Certification Milestones : Shafts & Portals 27-Jul-20 02-Oct-20 49 534
GET : Stage 3 : ElementGET : Stage 3 : Element Certification Milestones : Shafts & Portals : EiTR 02-Oct-20 02-Oct-20 0 534
A4340 Portals and Shafts Assurance Cert and Handover Doc Available for Trial Runn 02-Oct-20 0 534

GET : Stage 3 : ElementGET : Stage 3 : Element Certification Milestones : Shafts & Portals : EiTO 27-Jul-20 27-Jul-20 0 583
A5880 Portals and Shafts Assurance Cert and Handover Doc Available for Trial Oper 27-Jul-20 0 583

Access PlanningAccess Planning 01-Jan-19 A 22-Feb-21 140 443

A9211240 Access Planning 01-Jan-19 A 22-Feb-21 140 443
A9220000 July Blockade 21-Jul-20 A 27-Jul-20 1 582
A9220010 August Blockade 03-Aug-20* 17-Sep-20 33 0

Configuration ManagConfiguration Management 30-Sep-19 A 04-Jan-21 104 479

EiTR ConfigurationEiTR Configuration 30-Sep-19 A 04-Jan-21 104 479
Trial  Running ConfiguratTrial  Running Configuration : Operational Restrictions 30-Sep-19 A 04-Jan-21 104 479
A3080 Assessment of Software Release against Rulebook, Funct Reqs, ORs, Test L 30-Sep-19 A 27-Aug-20 24 559
A9211670 EiTR-Minus12 : Operational Restriction and Mitigation Baseline Update for Fina 04-Jan-21 0 479

Cardinal MilestonesCardinal Milestones 14-Dec-20 23-Sep-21 186 298

A9211770 RCC: T-0 Available for  Handover : Assured & Banked 14-Dec-20 0 484
A9223100 RfL Takeover Management Control of BUCF Room Access 01-Mar-21 0 439
A9223110 RfL Takeover Management Control of RCC Room Access 01-Mar-21 0 439
A9223090 RfL Takeover RCC @ ROGS Transition Date 26-Mar-21 0 419
A9223080 BUCF: T-0 Available for Handover: Assured & Banked 23-Jul-21 0 341
A9223070 RfL Takeover BUCF @ EiTO 23-Sep-21 0 298

Management PlanManagement Plan 27-Jul-20 01-Sep-20 25 558

A9213570 Finalise Handover (ECHR) Requirements 27-Jul-20 0 583
A9213890 Decision Milestone : BUCF Generator : RfLI Engineering Confirmation 27-Jul-20 0 583
A9222860 HEP Approved 19-Aug-20 0 546
A9222140 CCI Mobilisation Plan (Rev 3) Approved 28-Aug-20* 0 0
A9216500 Alarm Management (C660 Option 3) Decision Milestone 01-Sep-20* 0 0

Strategic MilestonesStrategic Milestones : Stage 3 19-Aug-20 23-Dec-21 333 233

Strategic Milestones : StStrategic Milestones : Stage 3 : EiTR 19-Aug-20 29-Mar-21 147 419
CRCCHOTR12 RCC : T-Minus12 : Chapter xx RCC and BUCF Stage Completion Report (SCR 19-Aug-20 0 566
CRCCHOTR09 RCC : T-Minus9 Meeting 10-Sep-20 0 551
A9217680 C166 HF ESJ : Trial Running : 5th Submission (Rev 6 80%) : EiTR 14-Sep-20 0 548
A9217070 C660 Right Click Alarm Management (including Data Lake?) : Go-Live (Gate 5 29-Sep-20 0 537
CRCCHOTR06 RCC : T-Minus6 Meeting 01-Oct-20 0 536
A9211920 Handover and Shafts and Portals Available for Handover 02-Oct-20 0 534
CRCCHOTR04 RCC : T-Minus4 CEG Go/NoGo Gate review meeting 15-Oct-20 0 526
A9211210 CCI SJ : RABC Approval Trial Running 28-Oct-20 0 516
A9217080 C610 Right Click Alarm Management (including Data Lake?) : Go-Live (Gate 5 02-Nov-20 0 513
CRCCHOTREnd RCC : T-Minus0 : Available for Handover : Assured and Banked 11-Nov-20 0 190
A9215590 RfL Operators  Occupy TM1 Desk?? 19-Nov-20 0 501
A5380 RfLI Track Access Planning Operational for Trial Running @ EiTR-13 14-Dec-20 0 484
A5410 COS Stations Enact SC1 RABC Approval for Trial Running 18-Dec-20 0 479
A9211660 EiTR-Minus12 : Operational Restriction and Mitigation Baseline Update for Fina 04-Jan-21 0 479
A5430 Final Chapter (Railway Systems and NTP) RABC Approved for Trial Running 13-Jan-21 0 472
A9216520 EiTR-Minus 5 : Infrastructure Available : Operators Trained & Competent 22-Feb-21 0 444
A5360 EiTR : Programme Safety and Assurance Case [CESAC]  : Trial Running : CRL 01-Mar-21 0 439
A9222230 RfL Takeover Management Control of RCC Room Access (@EiTR-Minus4Wk 01-Mar-21 0 439
A9222240 RfL Takeover Management Control of BUCF Room Access (@EiTR-Minus4W 01-Mar-21 0 439
A1220 MTR Takeover Operational Management of Train Operations : Trial Running 26-Mar-21 0 419
A1030 RfL Takeover Operational Management of Infrastructure Control : Trial Runnin 26-Mar-21 0 419
CRCCTOTR RfL Takeover RCC @ ROGS Transition Date 26-Mar-21 0 419
A9216030 EiTR : Entry Into Trial Running 29-Mar-21 0 419
A9217110 GWML Transition 'Commissioning'?? 29-Mar-21 0 419
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Strategic Milestones : StStrategic Milestones : Stage 3 : EiTO 28-Jan-21 23-Sep-21 163 298
CRCCHOTO12 BUCF : T-Minus 12 : Chapter xx RCC and BUCF Stage Completion Report (SC 28-Jan-21 0 461
CRCCHOTO09 BUCF : T-Minus9 Meeting 18-Feb-21 0 446
CRCCHOTO06 BUCF : T-Minus6 Meeting 11-Mar-21 0 431
CRCCHOTO04 BUCF : T-Minus4 CEG Go/NoGo Gate review meeting 25-Mar-21 0 421
A9217220 GEML Transition ' Commissioning' 09-Apr-21 0 415
A9211350 BUCF SJ : RABC Approval for RfL Handover 14-Apr-21 0 411
CBUCFHOTOEnd BUCF : T-Minus0 : Available for Handover : Assured and Banked 28-Apr-21 0 401
A9211100 Volunteer Recruitment Start 01-Jul-21 0 358
A9222820 C620 Right Click Alarm Management (including Data Lake?) : Go-Live (Gate 5 05-Jul-21 0 355
A5440 COS Stations Sufficiently Complete for Trial Operations (no less than SC2) 26-Aug-21 0 318
A9211140 Programme Safety and Assurance Case [CESAC]  : Trial Operations : CRL Ap 15-Sep-21 0 304
A1060 Entry Into Trial Operations 23-Sep-21 0 298
A9213490 CRL T&C Team Vacate Incident Room? 23-Sep-21 0 298
BUCFTOTO RfL Takeover BUCF @ EiTO 23-Sep-21 0 298

Strategic Milestones : StStrategic Milestones : Stage 3 : Entry Into Revenue Service 14-Oct-21 23-Dec-21 50 233
A5450 Trial Operations Start with Passengers On-Board 14-Oct-21 0 283
A9211150 Revenue Service RABC No-Objection : Placeholder 11-Nov-21 0 263
A9213480 Entry into Revenue Service 23-Dec-21 0 351

RCC MobilisationRCC Mobilisation 02-Sep-19 A 24-Dec-21 350 233

RCC Mobilisation : EiTRRCC Mobilisation : EiTR 02-Sep-19 A 23-Sep-21 285 298
RCC Mobilisation : EiTR :RCC Mobilisation : EiTR : Key Milestones 27-Jul-20 29-Mar-21 164 419
A9212990 Incident Room Occupied by CRL T&C and CRL Operational Readiness Team 27-Jul-20 0 583
A9213080 MTR DHoC Established in Anglia Integrated Control Centre (AICC) ?? 27-Jul-20 0 583
A9216120 RCC : T-Minus0 : Available for Handover : Assured and Banked 11-Nov-20 0 506
A9215860 RfL Operators  Occupy TM1 Desk?? 19-Nov-20* 0 0
A9213010 RfLI Track Access Planning Operational for Trial Running @ T-13 14-Dec-20 0 484
A6130 MTR '28 Days Familiarisation' Period Prior to Trial Running (DCM : CEC - Cent 01-Mar-21 26-Mar-21 20 419
A6140 Bombardier Trains '28 Days Familiarisation' Period Prior to Trial Running 01-Mar-21 26-Mar-21 20 419
A2890 Mobilisation of MTR - RfL Operators - Controllers  @ RCC 01-Mar-21 0 439
A9213020 RfL Takeover Management Control of RCC Room Access (@EiTR-Minus4Wk 01-Mar-21 0 439
A9213030 RfL Takeover Management Control of BUCF Room Access (@EiTR-Minus4W 01-Mar-21 0 439
A9216050 T-Minus 4  : Go / No-Go (Final Room Handover) 01-Mar-21 0 439
A9214200 RfL '28 Days Familiarisation' Period Prior to Trial Running 01-Mar-21 26-Mar-21 20 419
A9213040 RfL Takeover COS Infrastructure Control 26-Mar-21 0 419
A9213050 RfLI Takeover COS Maintenance Control 26-Mar-21 0 419
A9213060 MTR Takeover COS Train Running Control 26-Mar-21 0 419
A7130 CRL Handover RCC : Entry Into Trial Running 29-Mar-21 0 334
A9213070 Trial Running Start (using MTR/RfL/LU Rulebooks) 29-Mar-21 0 419
A9216040 EiTR : Entry Into Trial Running 29-Mar-21 0 419

RCC Building Fit-Out andRCC Building Fit-Out and Room Assets 02-Sep-19 A 11-Nov-20 77 506
A9213330 RCC Building Fit-Out and Room Assets 02-Sep-19 A 11-Nov-20 77 506
RCC InstalllationRCC Installlation 02-Sep-19 A 11-Nov-20 77 506
A5910 RCC Finishing Works : Trial Running (EOWL Agreed) 02-Sep-19 A 11-Nov-20 77 190
A7000 RCC Finishing Works Complete : Trial Running 11-Nov-20 0 506

RCC Key SuitingRCC Key Suiting 04-Jan-21 26-Feb-21 40 439
A9213970 NR RCC Key Suiting : Note : Operational Staff have already.  Only Maintenance 04-Jan-21 26-Feb-21 40 439

RCC Room by Room TranRCC Room by Room Transition Plan 15-Feb-21 23-Sep-21 151 298
RCC Room by Room TraRCC Room by Room Transition Plan 15-Feb-21 23-Sep-21 151 298
RCC Ground FloorRCC Ground Floor 15-Feb-21 26-Mar-21 30 419
A9215130 L0-17  : Store : Early Handover : DATE TO BE CONFIRMED 15-Feb-21 0 449
A9215150 L0-07 : Crossrail Maintainer Office : Early Handover : DATE TO BE CONFIRM 15-Feb-21 0 449
A9215160 L0-06 : Crossrail S&T Workshop : Early Handover : DATE TO BE CONFIRME 15-Feb-21 0 449
A9215180 L0-30 : Crossrail SER : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215190 L0-29 : Crossrail CER : RfL Takeoverr : DATE TO BE CONFIRMED 26-Mar-21 0 419

RCC 2nd FloorRCC 2nd Floor 26-Mar-21 23-Sep-21 121 298
A9215230 L2-20 CRL PDU Room : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215240 L2-33 Crossrail CCTV : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215260 L2-27 Crossrail Control Room : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215270 L2-32 Crossrail Print Room : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215280 L2-06 Crossrail COMMS Room : RfL Takeover : DATE TO BE CONFIRMED 26-Mar-21 0 419
A9215250 L2-30 Crossrail Incident Room : RfL Takeover : DATE TO BE CONFIRMED (E 23-Sep-21 0 298

RCC Desk Migration : EiTRRCC Desk Migration : EiTR 24-Mar-21 26-Mar-21 3 419
MTR Train Operations DeMTR Train Operations Desks : EiTR 24-Mar-21 26-Mar-21 3 419
Duty Head of Control DDuty Head of Control Desk 24-Mar-21 26-Mar-21 3 419
A1300 TOC Duty Head of Control Desk Available for Trial Running 24-Mar-21 0 422
A9210760 TOC Duty Head of Control Desk : MTR Takeover 26-Mar-21 0 419

CEDM DeskCEDM Desk 24-Mar-21 26-Mar-21 3 419
A9210810 CEDM Desk Available for Trial Running 24-Mar-21 0 422
A9210800 CEDM Desk : MTR Takeover 26-Mar-21 0 419

Duty Control Manager DDuty Control Manager Desk (Central) 24-Mar-21 26-Mar-21 3 419
A1270 Duty Control Manager Desk (Central) Available for Trial Running 24-Mar-21 0 422
A9210770 Duty Control Manager Desk : MTR Takeover 26-Mar-21 0 419

In Service Support TechIn Service Support Technician Desk 24-Mar-21 26-Mar-21 3 419
A1290 In Service Support Desks Available for Trial Running 24-Mar-21 0 422
A9210780 In Service Support Desk : MTR (BT) Takeover 26-Mar-21 0 419

Customer Experience CCustomer Experience Controller Desk (Central) 24-Mar-21 26-Mar-21 3 419
A1280 Customer Experience Desk (Central) Available for Trial Running 24-Mar-21 0 422
A9210790 Customer Experience Desk (Central) : MTR Takeover 26-Mar-21 0 419

RFl Infrastructure ControRFl Infrastructure Control Desks : EiTR 24-Mar-21 26-Mar-21 3 419
Traffic Manager 1 (SignaTraffic Manager 1 (Signaller) Desks 24-Mar-21 26-Mar-21 3 419
Traffic Manager 1 (SignTraffic Manager 1 (Signaller) Desk 24-Mar-21 26-Mar-21 3 419
A1340 Traffic Manager (Signaller) Desk 1 Available for Handover 24-Mar-21 0 422
A9210710 Traffic Manager (Signaller) Desk 1 : RfL Takeover 26-Mar-21 0 419

Traffic Manager 2 (CMS)Traffic Manager 2 (CMS) Desk 24-Mar-21 26-Mar-21 3 419
Traffic Manager 2 (CMSTraffic Manager 2 (CMS) Desk 24-Mar-21 26-Mar-21 3 419
A5290 Traffic Manager 2  Available for Handover 24-Mar-21 0 422
A9210730 Traffic Manager 2 Desk : RfL Takeover 26-Mar-21 0 419

RTIM DeskRTIM Desk 24-Mar-21 26-Mar-21 3 419
RTIM DeskRTIM Desk 24-Mar-21 26-Mar-21 3 419
A5300 Real Time Infrastructure Manager (RTIM) Desk  Available for Handover 24-Mar-21 0 422
A9210740 RTIM Desk : RfL Takeover 26-Mar-21 0 419

Service and InfrastructuService and Infrastructure Manager Desk 25-Mar-21 26-Mar-21 2 419
A1360 Service and Infrastructure Manager Desk Available for Handover [Reference O 25-Mar-21 0 421
A9210750 Service and Infrastructure Manager Desk : RfL Takeover 26-Mar-21 0 419

RCC Mobilisation : EiTORCC Mobilisation : EiTO 02-Sep-19 A 15-Oct-21 301 282
A2410 CRL DT Testing Team Occupy Incident Room (RfL OR team to Occupy during 02-Sep-19 A 15-Oct-21 301 282
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A2420 Trial Running 'Ramp Up' Per iod 29-Mar-21 30-Apr-21 20 334
A9217120 GEML Transition 'Commissioning' 09-Apr-21 0 415
A2430 Trial Running 'Capability and Reliability Growth' Period 24-Jun-21 23-Sep-21 65 298
A9217130 Install New Table for Trial Opps 19-Aug-21 16-Sep-21 20 298
A9213090 MTR Transfer DHoC into CRL Control Cente (2nd Floor) 23-Sep-21 0 298
A9213100 CRL T&C and OR Team Vacate Incident Room 23-Sep-21 0 298
A9213110 RfL / MTR Takeover BUCF for Operational Use 23-Sep-21 0 298
A9213120 Trial Operations Start 23-Sep-21 0 298

RCC Mobilisation : EntryRCC Mobilisation : Entry Into Revenue Service 21-Dec-21 24-Dec-21 3 233
A9213130 MTR Transfer GW and GE Train Running Control into CRL Control Centre 24-Dec-21 0 351
A9213140 Revenue Service Start 24-Dec-21 0 351
RCC Desk Migration : EntRCC Desk Migration : Entry Into Revenue Service 21-Dec-21 24-Dec-21 3 233
MTR Train Operations DeMTR Train Operations Desks : Entry Into Revenue Service 21-Dec-21 24-Dec-21 3 233
Customer Experience CCustomer Experience Controller Desk (West) 21-Dec-21 24-Dec-21 3 233
A9211530 Customer Experience Desk  (West) : Available for Revenue Service 21-Dec-21 0 236
A3100 Customer Experience Desk (West) : MTR Takeover 24-Dec-21 0 233

Duty Control Manager DDuty Control Manager Desk (West) 21-Dec-21 24-Dec-21 3 233
A9211540 Duty Control Manager Desk (West) : Available for Revenue Service 21-Dec-21 0 236
A3120 Duty Control Manager Desk (West) : MTR Takeover 24-Dec-21 0 233

Duty Control Manager DDuty Control Manager Desk (East) 21-Dec-21 24-Dec-21 3 233
A9211550 Duty Control Manager Desk (Eest) : Available for Revenue Service 21-Dec-21 0 236
A3110 Duty Control Manager Desk (East) MTR Takeover 24-Dec-21 0 233

Customer Experience CCustomer Experience Controller Desk (East) 21-Dec-21 24-Dec-21 3 233
A9211560 Customer Experience Desk (East) : Available for Revenue Service 21-Dec-21 0 236
A1310 Customer Experience Desk (East) MTR Takeover 24-Dec-21 0 233

RCC EOWLRCC EOWL 30-Mar-20 A 24-Jun-21 221 362
A9215610 RCC EOWL : Trial Running 30-Mar-20 A 11-Nov-20 77 190
A9216860 RCC EOWL Lis t Agreed (Including CIAC) Agreed and signed off by PM, PD, an 27-Jul-20 0 267
A9216870 RCC EOWL 12-Nov-20 24-Jun-21 144 362

BUCF MobilisationBUCF Mobilisation 30-Sep-19 A 18-Nov-21 325 258

BUCF Building Fit-Out anBUCF Building Fit-Out and Room Assets 30-Sep-19 A 28-Apr-21 182 401
A9213340 BUCF Building Fit-Out and Room Assets 30-Sep-19 A 28-Apr-21 182 401
BUCF InstallationBUCF Installation 25-Nov-19 A 28-Apr-21 182 401
A6990 BUCF Finishing Works 25-Nov-19 A 28-Apr-21 182 258
A9215710 BUCF Printer Installations 01-Jun-20 A 30-Oct-20 69 514
A7010 BUCF Finishing Works Complete (EOWL Agreed) 28-Apr-21 0 258

BUCF Room by Room HaBUCF Room by Room Handover Plan 12-Aug-21 12-Aug-21 0 328
A9215320 Crossrail BUCF Control Room : DATE TO BE CONFIRMED 12-Aug-21 0 328
A9215330 Crossrail BUCF Equipment Room : DATE TO BE CONFIRMED 12-Aug-21 0 328
A9215700 Crossrail BUCF Power Room : DATE TO BE CONFIRMED 12-Aug-21 0 328

BUCF Key SuitingBUCF Key Suiting 20-Aug-20 14-Oct-20 39 526
A9215640 TfL BUCF Key Suiting 20-Aug-20 14-Oct-20 39 526

BUCF EOWLBUCF EOWL 02-Mar-20 A 18-Nov-21 325 258
A9217230 BUCF EOWL (Trial Operations) 02-Mar-20 A 28-Apr-21 182 321
C10HO940 BUCF EOWL List Agreed (including CIACs) and signed off by PM, PD, and IM 27-Jul-20 0 583
A9212890 BUCF EOWL 29-Apr-21 18-Nov-21 143 258

Training Need AssesTraining Need Assessment 17-Feb-20 A 04-Jan-21 100 479

A9215500 Training Needs Assessment [Placeholder arising from Operational Restrictions 17-Feb-20 A 04-Jan-21 100 479

Concern ManagemeConcern Management 02-Sep-19 A 24-Sep-21 286 297

A9213310 Concern Management 02-Sep-19 A 24-Sep-21 286 297

Concern Management : WConcern Management : Workload Actions : Prority 1 02-Sep-19 A 24-Sep-21 286 297
Alarm Recategorisation (TAlarm Recategorisation (TM1) : Trial Running : Interim Containment Action 01-Jun-20 A 05-Feb-21 129 454
A9221520 2-Weekly Meetings until the End of August 01-Jun-20 A 28-Aug-20 25 475
A9221610 C166 Alarm Recategorisation Workshops 30-Sep-20* 30-Oct-20 23 454
A9221620 Crossrail PMC (Req by Date??) 30-Sep-20* 0 536
A9221630 GET : Recategorisation Available (Point Release??) 05-Feb-21 0 454

'Right Click' and Alarm M'Right Click' and Alarm Management (Work In Progress) 02-Sep-19 A 24-Sep-21 286 297
A9220850 'Right Click' and Alarm Management 02-Sep-19 A 24-Sep-21 286 297
'Right Click' and Alarm M'Right Click' and Alarm Management :  Key Milestones 27-Jul-20 05-Jul-21 228 355
A9216480 'Right Click' and Alarm Management Mitigation Plan (Trail Running) Available 27-Jul-20 0 73
A9222700 TVCS / CMS Operationally Ready 16-Nov-20 0 503
CEAMS (Maximo)CEAMS (Maximo) 13-Aug-20 13-Aug-20 0 569
A9222620 CEAMS Phase 3 UAT Readiness 13-Aug-20 0 569

'Right Click' and Alarm 'Right Click' and Alarm Management :  TVCS Key Milestones 03-Sep-20 02-Nov-20 43 513
A9219420 'Right Click' TVCS : Production Data Trial Running 100% 03-Sep-20 0 556
A9219370 'Right Click' TVCS : End- End System SIT : Readiness 25-Sep-20 0 539
A9219390 'Right Click' TVCS : End- End System UAT : Readiness 09-Oct-20 0 529
A9219380 'Right Click' TVCS : Go-Live : TfL Gate : Go / No-Go Authorisation x 30-Oct-20 0 514
A9216360 'Right Click' TVCS (Including Data Lake?) : Go-Live (Gate 5) : Trial Running 02-Nov-20 0 513

'Right Click' and Alarm 'Right Click' and Alarm Management :  Signalling Key Milestones (PENDING SUPPLY CHAIN RESPO 05-Nov-20 05-Jul-21 156 355
A9221380 'Right Click' Signalling : Production Data 100% 05-Nov-20 0 511
A9221350 'Right Click' Signalling : End- End System SIT : Readiness 27-Apr-21 0 402
A9221370 'Right Click' Signalling : End- End System UAT : Readiness 26-May-21 0 382
A9221360 'Right Click' Signalling : Go-Live : TfL Gate : Go / No-Go Authorisation x 02-Jul-21 0 356
A9216730 'Right Click' Signalling (Including Data Lake?) : Go-Live (Gate 5) : Programme 05-Jul-21 0 355

'Right Click' and Alarm 'Right Click' and Alarm Management :  CMS Key Milestones 28-Sep-20 05-Nov-20 27 511
A9219320 Right Click' CMS Go-Live : TfL Gate : Go / No-Go Authorisation x 28-Sep-20 0 538
A9215010 'Right Click' CMS (Including Data Lake?) : Go-Live (Gate 5) : Trial Running 29-Sep-20 0 537
A9219410 'Right Click' CMS : End- End System : Production Data Trial Running 100% 05-Nov-20 0 511

'Right Click' and Alarm M'Right Click' and Alarm Management Requirements 17-Feb-20 A 27-Jul-20 0 73
A9216490 'Right Click' and Alarm Management Mitigation Planning to Support Trial Runnin 17-Feb-20 A 27-Jul-20 0 73
A9215560 Release OR 'Right Click and Alarm Management' Mitigation Plan 27-Jul-20 0 73

Business ProcessesBusiness Processes 14-Apr-20 A 30-Oct-20 69 514
A9215910 RfL Review Business Processes?? 14-Apr-20 A 30-Oct-20 69 514

Organisational CapabilityOrganisational Capability 14-Sep-20 31-Mar-21 132 416
Operator TrainingOperator Training 14-Sep-20 31-Mar-21 132 416
RfL Formal Training : TRfL Formal Training : Trial Running 14-Sep-20 31-Mar-21 132 416
A9222590 CMS 660 : Training Material Available (including O&M) 14-Sep-20 0 548
A9222570 TVCS : Training Material Available (including O&M) 30-Oct-20 0 514
A9222600 Signalling : Training Material Available (including O&M) 31-Mar-21 0 416

Maximo CEAMS : Right CMaximo CEAMS : Right Click : Deployment 17-Feb-20 A 24-Sep-21 286 297
Maximo CEAMS : Right Maximo CEAMS : Right Click : Deployment (including Data Lake?) 17-Feb-20 A 24-Sep-21 286 297
A9215890 Maximo / T&D Support Model 11-May-20 A 13-Nov-20 79 464
A9215900 Update Maximo Technical Documentation 18-May-20 A 13-Nov-20 79 464
Maximo CEAMS : RighMaximo CEAMS : Right Click : Production Deployment 28-Sep-20 05-Aug-21 207 332
Maximo CEAMS : RighMaximo CEAMS : Right Click : Production Deployment : TVCS (C610) 30-Oct-20 14-Dec-20 32 463

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work
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Critical Remaining Work
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A9216410 'Right Click' TVCS Production Deployment -  Go / No-Go Meeting 30-Oct-20 30-Oct-20 1 463
A9221330 'Right Click' TVCS Production Deployment 02-Nov-20 02-Nov-20 1 463
A9221690 'Right Click' TVCS (Including Data Lake?) : Go-Live (Gate 5) : Trial Running 02-Nov-20 0 463
A9216960 TVCS Offline Early Life Support 17-Nov-20 14-Dec-20 20 463

Maximo CEAMS : RighMaximo CEAMS : Right Click : Production Deployment : Signalling VICOS (C620) 02-Jul-21 05-Aug-21 25 332
A9216420 'Right Click' Signalling Production Deployment  - Go / No-Go Meeting 02-Jul-21 02-Jul-21 1 332
A9221340 'Right Click' Signalling Production Deployment 05-Jul-21 05-Jul-21 1 332
A9221710 Signallling 'Right Click' (Including Data Lake?) : Go-Live (Gate 5) : Trial Operat 05-Jul-21 0 332
A9216970 Signalling Offline Early Life Support 06-Jul-21 05-Aug-21 23 332

Maximo CEAMS : RighMaximo CEAMS : Right Click : Production Deployment : CMS (C660) 28-Sep-20 14-Dec-20 56 463
A9214970 'Right Click' CMS Production Deployment - Go / No-Go Meeting 28-Sep-20 28-Sep-20 1 487
A9221320 'Right Click' CMS Production Deployment 29-Sep-20 29-Sep-20 1 487
A9221700 'Right Click' CMS (Including Data Lake?) : Go-Live (Gate 5) : Trial Running 29-Sep-20 0 487
A9214990 CMS Offline Early Life Support 17-Nov-20 14-Dec-20 20 463

Maximo CEAMS : RighMaximo CEAMS : Right Click : Test Programme (Including Data Lake) 17-Feb-20 A 01-Jul-21 226 357
A9213700 'Right Click' Trial Running Review 04-May-21 01-Jun-21 20 379
Maximo CEAMS : RighMaximo CEAMS : Right Click : Test Programme : TVCS 17-Feb-20 A 30-Oct-20 69 514
A9221480 TVCS : Right Click Test Planning (SIT-UAT) 18-May-20 A 27-Jul-20 0 583
A9221470 TVCS : C610 Demonstration Complete 27-Jul-20 27-Jul-20 1 582
Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : TVCS : Penetration Testing 28-Sep-20 16-Oct-20 15 472
A9217040 TVCS (C610) Penetration Testing 28-Sep-20 16-Oct-20 15 472

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : TVCS : SIT 17-Feb-20 A 09-Oct-20 54 529
A9221490 Establish Test Environment between TVCS (C610) (inc luding T&D Utility) and T 17-Feb-20 A 27-Jul-20 0 583
A9217060 TVCS (C610) System Integration Testing (C610-Azure-CEAMS) : Readiness 25-Sep-20 0 463
A9219100 TVCS : SIT Functional Test Scripts Available 25-Sep-20 0 463
A9219340 TVCS (C610) System Integration Testing (C610-Azure-CEAMS) 28-Sep-20 09-Oct-20 10 463

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : TVCS : UAT 01-May-20 A 30-Oct-20 69 514
A9219180 TVCS : Book Desktop Training and UAT Resouces 17-Sep-20 17-Sep-20 1 463
A9218550 TVCS (C610) Desktop Training Material Available 24-Sep-20 0 463
A9219140 TVCS : UAT : Desktop Training 09-Oct-20 09-Oct-20 1 463
A9216400 TVCS : User Acceptance Testing : Readiness 09-Oct-20 0 463
A9219360 TVCS : User Acceptance Testing 12-Oct-20 16-Oct-20 5 463
A9222720 TVCS : User Acceptance Testing : Observations Resolved 19-Oct-20 30-Oct-20 10 463
Maximo CEAMS : RiMaximo CEAMS : Right Click : Test Programme : TVCS : UAT :  Data 01-May-20 A 07-Aug-20 10 573
A9217550 TVCS Alarm Data Extracts : User Acceptance Tes ting : Prep 01-May-20 A 27-Jul-20 0 583
A9219110 TVCS Alarm Data Extracts : RfL Review 29-Jun-20 A 31-Jul-20 5 507
A9217500 TVCS Alarm Data : User Acceptance Testing : Data Reqs Agreed between RfL 27-Jul-20 0 583
A9219120 TVCS Alarm Data Extracts : User Acceptance Tes ting : Upload into Maximo an 03-Aug-20 07-Aug-20 5 507
A9217470 TVCS Alarm Data Extracts : User Acceptance Tes ting : Available 07-Aug-20 0 507

Maximo CEAMS : RighMaximo CEAMS : Right Click : Test Programme : Signalling VICOS (C620) 18-May-20 A 01-Jul-21 226 357
A9221450 Signalling Right Click Test Planning (SIT-UAT) 18-May-20 A 26-Feb-21 144 369
A9221460 Signalling : C620 Demonstration Complete 26-May-21 0 332
Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : Signalling : Penetration Testing 13-May-21 03-Jun-21 15 352
A9217030 Signalling (C620) Penetration Testing 13-May-21 03-Jun-21 15 352

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : Signalling : SIT 27-Jul-20 26-May-21 201 382
A9221300 Signalling : SIT Functional Tes t Sc ripts  Available 27-Jul-20 0 583
A9221310 Establish Test Environment(s) between C620 (including T&D Utility) and T&D 27-Jul-20 31-Jul-20 5 508
A9221290 Signalling : System Integration Testing (C660-Azure-CEAMS) : Readiness 27-Apr-21 0 332
A9217050 Signalling : System Integration Testing (C620-Azure-CEAMS) 28-Apr-21 26-May-21 20 332

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : Signalling : UAT 27-Jul-20 01-Jul-21 226 357
A9221390 Signalling : Book Desktop Training and UAT Resouces 27-Apr-21 27-Apr-21 1 332
A9221400 C620 Signalling : Desktop Training Material Available 13-May-21 19-May-21 5 332
A9221420 Signalling : UAT : Desktop Training 20-May-21 26-May-21 5 332
A9221430 Signalling : User Acceptance Testing : Readiness 26-May-21 0 332
A9216430 Signalling : User Acceptance Testing 27-May-21 10-Jun-21 10 332
A9221440 Signalling : UAT Test Scenarios 27-May-21 27-May-21 0 332
A9216450 Signalling : User Acceptance Testing : Observations Resolved 11-Jun-21 24-Jun-21 10 332
A9222740 Signalling : Pre-Production Final Test 25-Jun-21 01-Jul-21 5 332
Maximo CEAMS : RiMaximo CEAMS : Right Click : Test Programme : Signalling : UAT : Data 27-Jul-20 31-Jul-20 5 578
A9217560 Signalling Alarm Data Extracts Prep : User Acceptance Testing 27-Jul-20 31-Jul-20 5 578
A9217460 Signalling Alarm Data : User Acceptance Testing : Data Reqs  Agreed between 27-Jul-20 0 578
A9217410 Signalling Alarm Data Extracts : User Acceptance Testing : Available 31-Jul-20 0 578

Maximo CEAMS : RighMaximo CEAMS : Right Click : Test Programme : CMS 01-Jun-20 A 25-Sep-20 44 487
Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : CMS : SIT 24-Aug-20 18-Sep-20 19 487
A9222630 CMS : Build 24 Regression Testing 24-Aug-20 28-Aug-20 5 496
A9219430 CMS : Buid 25 Regression Testing 14-Sep-20 18-Sep-20 5 487

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : CMS : Penetration Testing 01-Jun-20 A 31-Jul-20 5 526
A9214030 CMS Penetration Testing 01-Jun-20 A 31-Jul-20 5 526

Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : CMS : UAT 07-Aug-20 25-Sep-20 35 487
A9222680 CMS : UAT (Phase3) 07-Aug-20 13-Aug-20 5 517
A9222690 CMS : UAT (Phase3) : Readiness 07-Aug-20 13-Aug-20 5 517
A9222670 CMS : Pre-Production Final Test 21-Sep-20 25-Sep-20 5 487

Maximo CEAMS : RighMaximo CEAMS : Right Click : Test Programme : Operational Acceptance Testing (OAT) 27-Jul-20 16-Nov-20 80 463
Maximo CEAMS : RigMaximo CEAMS : Right Click : Test Programme : TVCS / CMS : Operational Acceptance Testing 27-Jul-20 16-Nov-20 80 463
A9222730 OAT - Preperations (Training / Opps Procedures/ Fault Management) 27-Jul-20 13-Nov-20 79 464
A9221410 TVCS / CMS : OAT Testing 03-Nov-20 16-Nov-20 10 463
A9222710 TVCS / CMS Operationally Ready 16-Nov-20 0 463

Maximo CEAMS : RighMaximo CEAMS : Right Click 17-Feb-20 A 21-Aug-20 20 511
A9216150 Linear Assets (Functional Updates) 17-Feb-20 A 06-Aug-20 9 517
A9218570 CMMS / CEAMS : Build and Deployment (SR Part 2) 07-Aug-20 13-Aug-20 5 517
Maximo CEAMS : RighMaximo CEAMS : Right Click : TVCS (C610) 01-Apr-20 A 27-Jul-20 0 475
A9217700 Verify RCC TVCS - One London Connectivity 01-Apr-20 A 27-Jul-20 0 475

Maximo CEAMS : RighMaximo CEAMS : Right Click : Signalling VICOS (C620) 27-Jul-20 21-Aug-20 20 493
A9217710 Verify RCC Signalling - One London Connectivity 27-Jul-20 21-Aug-20 20 493

Data LakeData Lake 26-May-20 A 07-Aug-20 10 503
Data Lake : SignallingData Lake : Signalling VICOS (C620) 26-May-20 A 07-Aug-20 10 503
A9217740 Verify RCC Signalling - One London Connectivity 26-May-20 A 07-Aug-20 10 503

Control Systems - AzuControl Systems - Azure - Maximo CEAMS Integration (Including Data Lake) 27-May-20 A 18-Nov-20 82 431
TVCS - Azure - MaximTVCS - Azure - Maximo CEAMS Integration (Including Data Lake) 27-May-20 A 25-Sep-20 44 431
A9215990 TVCS - Azure - Maximo CEAMS : Integration : Build and Deployment (Including 27-May-20 A 25-Sep-20 44 431

Signalling - Azure - MSignalling - Azure - Maximo CEAMS Integration 28-Sep-20 18-Nov-20 38 431
A9216000 Signalling - Azure - Maximo CEAMS : Integration Build and Deployment (Includin 28-Sep-20 18-Nov-20 38 431

Maximo Data (ProgramMaximo Data (Programme and Timescales under Development) 20-Apr-20 A 24-Sep-21 286 297
CRL Tier 1 DataCRL Tier 1 Data 27-Jul-20 24-Sep-21 286 297
Tunnel Vent Control Tunnel Vent Control System (TVCS) Alarm Data 27-Jul-20 03-Sep-20 27 556
TVCS Tier 1 Data ExTVCS Tier 1 Data Extracts : Production 27-Jul-20 03-Sep-20 27 556
A9217800 TVCS Alarm Data : Production Assured : Data Reqs Agreed between RfL and 27-Jul-20 0 583
A9217490 TVCS Alarm Data  Trial Running : Production Assured : TVCS and Maximo Upl 26-Aug-20 03-Sep-20 5 556

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A9217480 TVCS Alarm Data Extracts : Trial Running : Production Assured : Available (no 03-Sep-20 0 556
Signalling Alarm DataSignalling Alarm Data 27-Jul-20 05-Nov-20 72 511
Signalling Tier 1 DaSignalling Tier 1 Data Extracts : Production 27-Jul-20 05-Nov-20 72 511
A9217790 Signalling Alarm Data : Produuction Assured : Data Reqs Agreed between RfL 27-Jul-20 0 583
A9217450 Signalling Alarm Data : Production Assured : Signalling and Maximo Upload 29-Oct-20 05-Nov-20 5 511
A9217440 Signalling Alarm Data Extracts : Production Assured : Available (no less than D 05-Nov-20 0 511

Central ManagementCentral Management System (CMS) Alarm Data 27-Jul-20 24-Sep-21 286 297
CMS Tier 1 Data ExtCMS Tier 1 Data Extracts 27-Jul-20 24-Sep-21 286 297
CMS Tier 1 Data ExCMS Tier 1 Data Extracts : Production : Trial Running 27-Jul-20 05-Nov-20 72 511
A9217780 CMS Alarm Data : Trial Running : Data Reqs Agreed between RfL and CRL 27-Jul-20 0 583
A9217530 CMS Alarm Data : Trial Running : Production Assured : CMS amd Maximo Uplo 29-Oct-20 05-Nov-20 5 511
A9217520 CMS Alarm Data Extracts : Trial Running : Production Assured : Available (no le 05-Nov-20 0 511

CMS Tier 1 Data ExCMS Tier 1 Data Extracts : Production : Trial Operations 27-Jul-20 26-Feb-21 144 439
A9217620 CMS Alarm Data Extracts : Trial Operations : Production Assurance : (no less 27-Jul-20 26-Feb-21 144 439

CMS Tier 1 Data ExCMS Tier 1 Data Extracts : Production : Revenue Service 27-Jul-20 24-Sep-21 286 297
A9217630 CMS Alarm Data Extracts : Revenue Service : Production Assurance : (no less 27-Jul-20 24-Sep-21 286 297

Maximo DataMaximo Data 20-Apr-20 A 11-Aug-20 12 519
A9216910 Maximo Data : Trial Running 20-Apr-20 A 11-Aug-20 12 519
A9215980 Maximo Data Readiness : Trial Readiness [Programme Validation Required] 11-Aug-20 0 519

Alarm MeasurementAlarm Measurement 01-Jun-20 A 19-Mar-21 159 424
DTDT 01-Jun-20 A 18-Nov-20 82 501
A9221530 DT Alarm Measurement 01-Jun-20 A 18-Nov-20 82 501

SIDTSIDT 20-Nov-20 19-Mar-21 76 424
A9222830 SIDT Alarm Measurement 20-Nov-20* 19-Mar-21 76 424

Possession ManagementPossession Management 17-Feb-20 A 05-Feb-21 129 454
Possession ManagemenPossession Management : Trial Running Containment Action 17-Feb-20 A 25-Aug-20 22 561
A9214070 Possession Management : Axle Counter Section Handback : Trial Running : Pr 17-Feb-20 A 25-Aug-20 22 561

Possession ManagemenPossession Management : Trial Operations Corrective Action 01-Jun-20 A 05-Feb-21 129 454
A9221540 Possession Management : Axle Counter Section Handback : Trial Operations 01-Jun-20 A 05-Feb-21 129 454

Concern Management : WConcern Management : Workload Actions : Priority 2 01-Jun-20 A 21-Sep-20 40 543
Management Processes inManagement Processes in Expectation of High Workloads 01-Jun-20 A 21-Sep-20 40 543
A9221550 Management Processes in Expectation of High Workload 01-Jun-20 A 21-Sep-20 40 543

Planning in Sufficient TimPlanning in Sufficient Time (considering Breaks and Possessions) 01-Jun-20 A 21-Sep-20 40 543
A9221560 Planning in Sufficient Time (considering Breaks and Possessions) 01-Jun-20 A 21-Sep-20 40 543

Planning for PossessionsPlanning for Possessions 01-Jun-20 A 21-Sep-20 40 543
A9221570 Planning for Possessions 01-Jun-20 A 21-Sep-20 40 543

Control the Ramp Up to 1Control the Ramp Up to 12TPH 01-Jun-20 A 21-Sep-20 40 543
A9221580 Control the Ramp Up to 12TPH 01-Jun-20 A 21-Sep-20 40 543

TM3 Operator's Ability to TM3 Operator's Ability to Step in and Cover TM1 (and TM2) 01-Jun-20 A 21-Sep-20 40 543
A9221590 TM3 Operator's Ability to Step In and cover TM1 (and TM2) 01-Jun-20 A 21-Sep-20 40 543

Concern Management : WConcern Management : Workload Actions : Prority 3 01-Jun-20 A 21-Sep-20 40 533
Pursue Alarm MeasuremePursue Alarm Measurement to support RfL Option 3 Decision Making et al 01-Jun-20 A 21-Sep-20 40 533
A9221600 Pursue Alarm Measurement to support RfL Option 3 Decision Making et al 01-Jun-20 A 21-Sep-20 40 533

Control System : UpdateControl System : Updates 17-Dec-19 A 27-Apr-21 181 402
Tunnel Ventilation ControTunnel Ventilation Control System (TVCS) Updates (C610) 17-Dec-19 A 30-Oct-20 69 514
A9212810 TVCS Alarms Re-configured : Various TM2 Alarms re-routed to RTIM Desk 11-Sep-20 0 473
A9216180 C610 TVCS Build Release for System Integration Testing (Right Clic k Function 25-Sep-20 0 463
TVCS Right Click and AlTVCS Right Click and Alarm Management Update 17-Dec-19 A 30-Oct-20 69 514
Alarm Management UpdAlarm Management Update : TVCS : EiTR 17-Dec-19 A 11-Sep-20 34 473
A9212780 C610 Alarm Re-routing : Build and Deployment 17-Dec-19 A 11-Sep-20 34 473

'Right Click' Update : TV'Right Click' Update : TVCS : EiTR 06-Apr-20 A 25-Sep-20 44 463
A9216900 C610 Right Click : Build and Deployment 06-Apr-20 A 25-Sep-20 44 463
A9215490 C610 xxxx / CEAMS IRS Release (C610-xxx-) 27-Jul-20 0 475

TVCS Data MappingTVCS Data Mapping 14-Apr-20 A 10-Aug-20 11 572
A9216290 CRL Complete x-Check C610 Asset Data v CRL Asset Data 14-Apr-20 A 27-Jul-20 1 572
A9216320 RfL Final Rev iew 28-Apr-20 A 10-Aug-20 10 572

TVCS Right Click and ATVCS Right Click and Alarm Management Training Material : EiTR 22-Jun-20 A 30-Oct-20 69 514
A9217880 TVCS C610 : Right Click and Alarm Management Training Material 22-Jun-20 A 30-Oct-20 69 514
A9220110 TVCS C610  : Right Click and Alarm Management Training Material  : Submssi 30-Oct-20 0 514

TVCS Training SIMTVCS Training SIM 16-Oct-20 16-Oct-20 0 524
A9219150 TVCS Training Sim : Right Click Buildxx Update(s) 16-Oct-20* 0 524

Signalling System UpdateSignalling System Updates (C620) 27-Jul-20 27-Apr-21 181 402
A9221730 GET (C620) : xxxx Drop xx : Possession 27-Jul-20 0 583
A9221270 GET (C620) : ATS Drop 10 (including Alarm Management Functionality) Releas 27-Jul-20 0 513
A9221790 GET (C620) : xxxx Drop xx : Alarm Reconfiguartion Release 05-Feb-21 0 454
A9221260 GET (C620) : ATS Drop 11 (including Right Click Functionality) Release?? 27-Apr-21 0 332
A9221280 GET (C620) :  xxxx Full Mod (including Right Click and Alarm Management) Re 27-Apr-21 0 332
Signalling Right Click anSignalling Right Click and Alarm Management Update (VICOS) : Containment Action 02-Nov-20 05-Feb-21 60 454
A9221800 C620 Signalling Right Click and Alarm Management Containment Action : Alarm 02-Nov-20 05-Feb-21 60 454

Signalling Right Click anSignalling Right Click and Alarm Management Update (VICOS) : Correct ive Action 26-Aug-20 27-Apr-21 158 332
Signalling Control (VICOSignalling Control (VICOS) : Corrective Action : Alarm Management 26-Aug-20 27-Apr-21 158 332
Signalling Control (VICSignalling Control (VICOS) Alarm Management  : Implementation 26-Aug-20 27-Apr-21 158 332
A9212770 GET : CRL Implementation Instruction Issued (PMI452) 26-Aug-20 0 332
A9221030 C620 Signalling Control (VICOS) Alarm Management : Build and Deployment 27-Aug-20 27-Apr-21 158 332

Signalling Control (VICOSignalling Control (VICOS) : Corrective Action : Right Click 26-Aug-20 27-Apr-21 158 332
Signalling Control (VICSignalling Control (VICOS) Right Click : Implementation 26-Aug-20 27-Apr-21 158 332
A9221780 GET : CRL Implementation Instruction Issued (PMI451) 26-Aug-20 0 332
A9221010 C620 Signalling Control (VICOS) Right Click :  Build and Deployment 27-Aug-20 27-Apr-21 158 332

Signalling  Right Click anSignalling  Right Click and Alarm Management Training Material 27-Jul-20 31-Mar-21 167 416
A9217890 Signalling (VICOS) C620 : Right Click and Alarm Management Training Materia 27-Jul-20 31-Mar-21 167 416
A9222610 Signalling (VICOS) C620 : Right Click and Alarm Management Training Materia 31-Mar-21 0 416

Central Management SystCentral Management System (CMS) Updates (C660) 17-Feb-20 A 13-Nov-20 79 504
A9221500 GET : C660 CMS Build 23 Release (Alarm Routing Deployment)?? 03-Aug-20* 0 0
A9222070 GET : C660 CMS Build 24 Release 21-Aug-20* 0 0
A9222560 GET : C660 CMS Build 25 Release 11-Sep-20* 0 0
A9222640 GET : C660 CMS Build 26 Release 02-Oct-20* 0 0
A9222650 GET : C660 CMS Build 27 Release 23-Oct-20* 0 0
A9222660 GET : C660 CMS Build 28 Release 13-Nov-20* 0 0
CMS 'Right Click' and AlCMS 'Right Click' and Alarm Management Updates (C660) : EiTR 17-Feb-20 A 21-Sep-20 40 543
A9222270 CMS Updates (UAT Phase 3) 27-Jul-20 11-Sep-20 34 0
CMS : Alarm ManagemeCMS : Alarm Management Update (C660) : EiTR 14-Apr-20 A 20-Aug-20 19 1
A9212560 C660 CMS 30 Off Plant Classes - Build and Deployment 14-Apr-20 A 20-Aug-20 19 1
A9216380 30 Off Plant Classes re-routed to RTIM Desk 20-Aug-20 0 1

CMS Data Mapping : EiTCMS Data Mapping : EiTR 17-Feb-20 A 21-Sep-20 40 543
A9216780 C660 CMS Asset Team Complete Data Mapping Exercise 17-Feb-20 A 27-Jul-20 0 543
A9216770 CRL Complete x-Check CMS Asset Data v CRL Asset Data 26-May-20 A 07-Aug-20 5 543
A9216790 RfL Final Rev iew 24-Aug-20 21-Sep-20 20 543

CMS Right Click and AlaCMS Right Click and Alarm Management Training Material 11-May-20 A 14-Sep-20 35 548
A9215770 CMS C660 : Right Click and Alarm Management Training Material 11-May-20 A 14-Sep-20 35 548
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A9215800 CMS C660 : Right Click and Alarm Management Training Material  : Submssion 14-Sep-20 0 548
CMS Training SIMCMS Training SIM 01-Jun-20 A 28-Aug-20 25 558
A9219160 CMS Training Sim : Buildxx Update 01-Jun-20 A 28-Aug-20 25 558

Concern Management : OConcern Management : Other 16-Feb-20 A 12-Jan-21 111 472
CRL Signalling Team : VICCRL Signalling Team : VICOS : NR Fringes Degraded Modes 17-Feb-20 A 25-Aug-20 22 561
A9215480 C620 Management of VICOS Issues : NR Fringes Degraded Modes : Trial Run 17-Feb-20 A 25-Aug-20 22 561

CRL Signalling Team : TimCRL Signalling Team : Timetable Editor (TTE) 17-Feb-20 A 30-Oct-20 69 514
A9215470 C620 Timetable Editor?? 17-Feb-20 A 30-Oct-20 69 514

CRL C&C Team : OperatioCRL C&C Team : Operational Telephony System 16-Feb-20 A 18-Dec-20 104 479
CRL C&C Team : OperatCRL C&C Team : Operational Telephony System : EiTR : Containment Action : Cisco 17-Feb-20 A 25-Aug-20 22 561
A9216010 C660 Operational Telephony : Trial Running : Containment Action : C660 Deliv e 17-Feb-20 A 25-Aug-20 22 561

CRL C&C Team : OperatCRL C&C Team : Operational Telephony System : EiTO : Corrective Action : BT Turrett 16-Feb-20 A 18-Dec-20 104 479
A9216720 C660 Operational Telephony : Trial Operations (BT Turret) : Corrective Action 16-Feb-20 A 18-Dec-20 104 479

Symbols Look-Up Tool USymbols Look-Up Tool Under Development) 27-Jul-20 12-Jan-21 111 472
Symbols Look-Up Tool -Symbols Look-Up Tool - Process and StoryBoard 27-Jul-20 14-Aug-20 15 477
A9222910 RfL Workshop Materials 27-Jul-20 13-Aug-20 14 477
A9222900 RfL Workshop - (Process and Story Board Development) 14-Aug-20 14-Aug-20* 1 477

System RequirementsSystem Requirements 27-Jul-20 07-Sep-20 30 553
A9223040 System Requirements Proposal 27-Jul-20 21-Aug-20 20 472
A9223050 System Requirements Review 24-Aug-20 07-Sep-20 10 477
A9223060 System Requirements Stakeholder Agreement 07-Sep-20 0 553

User RequirementsUser Requirements 24-Aug-20 14-Sep-20 15 548
A9222920 User Requirements Proposal 24-Aug-20 28-Aug-20 5 472
A9222930 User Requirements Review 01-Sep-20 14-Sep-20 10 472
A9222940 User Requirements Stakeholder Agreement 14-Sep-20 0 548

Functional Design SpeciFunctional Design Specification 08-Sep-20 22-Sep-20 11 472
A9222960 Functional Design Specification Proposal 08-Sep-20 14-Sep-20 5 472
A9222970 Functional Design Specification Review 15-Sep-20 15-Sep-20 1 472
A9222980 Functional Design Specification Release 22-Sep-20 0 472

Application (Symbols anApplication (Symbols and Data Only?) 27-Jul-20 12-Jan-21 111 472
A9222950 T&D Engagement (MS Power Apps and MS Power Automate) 27-Jul-20 21-Sep-20 40 473
A9222990 T&D Applicatiion Data 23-Sep-20 15-Dec-20 60 472
A9223000 Minimum Viable Product System Initial Release 15-Dec-20 0 472
A9223010 Minimum Viable Product System Initial Release : Stakeholder Review 16-Dec-20 05-Jan-21 5 472
A9223020 Minimum Viable Product System Initial Release : Minor Updates 06-Jan-21 12-Jan-21 5 472
A9223030 Minimum Viable Product System Final Release for use 12-Jan-21 0 472

Change ManagementChange Management 16-Mar-20 A 20-Sep-21 282 301

Change Management : WChange Management : Workload Actions : Priority 1 27-Jul-20 05-Feb-21 129 454
Change Management : CoChange Management : Corrective Action : Signalling Control (VICOS) Right Click and Alarm Manag 27-Jul-20 26-Aug-20 23 332
Signalling Control (VICOSignalling Control (VICOS) Right Click : Change Approval 27-Jul-20 26-Aug-20 23 332
A9222530 Signalling Control (VICOS) Right Click : STAR Submission 27-Jul-20 31-Jul-20 5 332
A9222520 Signalling Control (VICOS) Right Click :  Approved @ STAR 05-Aug-20 0 332
A9222780 Signalling Control (VICOS) Right Click :  Exec Board Submission [If Required] 06-Aug-20 12-Aug-20 5 332
A9222790 Signalling Control (VICOS) Right Click :  Authorisation @ Exec [If Required] 26-Aug-20 0 332

Signalling Control (VICOSignalling Control (VICOS) Alarm Management : Change Approval 27-Jul-20 26-Aug-20 23 332
A9222550 Signalling Control (VICOS) Alarm Management : STAR Submission 27-Jul-20 31-Jul-20 5 332
A9222540 Signalling Control (VICOS) Alarm Management :  Approved @ STAR 05-Aug-20 0 332
A9222800 Signalling Control (VICOS) Alarm Management : Exec Board Submission [If Re 06-Aug-20 12-Aug-20 5 332
A9222810 Signalling Control (VICOS) Alarm Management : Authorisation @ Exec [If Requ 26-Aug-20 0 332

Change Management : CoChange Management : Corrective Action : Signalling Control : Possession Management 27-Jul-20 05-Feb-21 129 454
Change Management : SChange Management : Signalling Control : Possession Management : Axle Counter Section Handb 27-Jul-20 21-Aug-20 20 563
A9221810 TM2 Mouse Clicks : Change Proposal 27-Jul-20 21-Aug-20 20 563

Change Management : SChange Management : Signalling Control : Possession Management : Reset Disturbed Axle Counter 27-Jul-20 27-Jul-20 0 454
A9221860 TM2 Reset Disturbed Axle Counter ilo Train Sweeps : Authorisation @ STAR 27-Jul-20 0 454

Change Management : CChange Management : Corrective Action : Signalling Control : Possession Management : Delivery 27-Jul-20 05-Feb-21 129 454
A9222050 PMI xxx (Req By) 27-Jul-20 0 454
A9222060 TM2 Reset Disturbed Axle Counter ilo Train Sweeps : Build & Deployment 27-Jul-20 05-Feb-21 129 454

Change Management : WChange Management : Workload Actions : Priority 3 16-Mar-20 A 05-Oct-20 50 533
Change Management : AlChange Management : Alarm Routing (Option3) 16-Mar-20 A 05-Oct-20 50 533
A9212360 Alarm Routing Option 3 : Change Proposal 16-Mar-20 A 05-Oct-20 50 533

Change Management : OChange Management : Other 27-Jul-20 20-Sep-21 282 301
Change Management : TMChange Management : TM3 Desk Reconfiguration 27-Jul-20 01-Mar-21 144 439
Change Management : TChange Management : TM3 Desk Reconfiguration : Change Approval 27-Jul-20 01-Feb-21 125 458
A9217190 TM3 Desk Reconfiguration : Change Proposal 27-Jul-20 21-Aug-20 20 444
A9220180 TM3 Desk Reconfiguration Proposal : Stakeholder Agreement @ CCIWG 21-Aug-20 0 444
A9220890 TM3 Desk Reconfiguration : TAG Submission 21-Aug-20 0 444
A9220190 TM3 Desk Reconfiguration Approval @ TAG 07-Sep-20 0 444
A9220300 TM3 Desk Reconfiguration : STAR Board Submission [If Required] 01-Dec-20 14-Dec-20 10 458
A9220260 TM3 Desk Reconfiguration Approval2 @ STAR [If Required] 11-Jan-21 0 458
A9220910 TM3 Desk Reconfiguration : Exec Board Submission [If Required] 12-Jan-21 18-Jan-21 5 458
A9220900 TM3 Desk Reconfiguration Approval3 @ Exec [If Required] 01-Feb-21 0 458

Change Management : TChange Management : TM3 Desk Reconfiguration : Delivery 08-Sep-20 01-Mar-21 114 439
Change Management : Change Management : TM3 Desk Reconfiguration : Concept Design 08-Sep-20 30-Nov-20 60 444
A9220290 TM3 Desk Reconfiguration : CRL CECx1  (Feasibility, Scope, Cost, Timescales 08-Sep-20 05-Oct-20 20 444
A9220230 TM3 Desk Reconfiguration : CRL CECx1 : Contractor(s) Response - Timesca 06-Oct-20 02-Nov-20 20 444
A9220240 TM3 Desk Reconfiguration : CRL CECx1 : CRL Assessment  - Timescales To 03-Nov-20 30-Nov-20 20 444

Change Management : Change Management : TM3 Desk Reconfiguration : Implementation 01-Dec-20 01-Mar-21 54 439
A9220880 TM3 Desk Reconfiguration : Finalise Design - Timescales To Be Confirmed 01-Dec-20 11-Jan-21 20 444
A9220270 TM3 Desk Reconfiguration (Timescale Available to Support Trial Running : EiT 19-Jan-21 01-Mar-21 29 439
A9220280 TM3 Desk Reconfiguration Complete 01-Mar-21 0 439

Change Management : BaChange Management : Back-Up RTIM Desk 05-Aug-20 20-Sep-21 274 301
Change Management : BChange Management : Back-Up RTIM Desk : Change Approval 05-Aug-20 17-Dec-20 95 480
A9221070 Back-Up RTIM Desk Approval @ TAG 05-Aug-20 0 301
A9221140 Back-Up RTIM Desk : STAR Board Submission [If Required] 30-Oct-20 12-Nov-20 10 480
A9221100 Back-Up RTIM Desk Approval2 @ STAR [If Required] 26-Nov-20 0 480
A9221180 Back-Up RTIM Desk : Exec Board Submission [If Required] 27-Nov-20 03-Dec-20 5 480
A9221170 Back-Up RTIM Desk Approval3 @ Exec [If Required] 17-Dec-20 0 480

Change Management : BChange Management : Back-Up RTIM Desk : Delivery 06-Aug-20 20-Sep-21 274 301
Change Management : Change Management : Back-Up RTIM Desk : Concept Design 06-Aug-20 29-Oct-20 60 301
A9221130 Back-Up RTIM Desk : CRL CECx1  (Feasibility, Scope, Cost, Timescales) - Tim 06-Aug-20 03-Sep-20 20 301
A9221080 Back-Up RTIM Desk : CRL CECx1 : Contractor(s) Response - Timescales To 04-Sep-20 01-Oct-20 20 301
A9221090 Back-Up RTIM Desk : CRL CECx1 : CRL Assessment  - Timescales To Be Co 02-Oct-20 29-Oct-20 20 301

Change Management : Change Management : Back-Up RTIM Desk : Implementation 30-Oct-20 20-Sep-21 214 301
A9221150 Back-Up RTIM Desk : Finalise Design - Timescales To Be Confirmed 30-Oct-20 24-Feb-21 74 301
A9221110 Back-Up RTIM Desk (Timescale Available to Support Trial Operations : EiTO-W 25-Feb-21 20-Sep-21 140 301
A9221120 Back-Up RTIM Desk Complete 20-Sep-21 0 301

Change Management : FlChange Management : Floor Walkers During Trial Running 27-Jul-20 21-Aug-20 20 563
A9221890 Floor Walkers During Trial Running : Change Proposal 27-Jul-20 21-Aug-20 20 563

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Change Management : ViChange Management : Vitrual RMBs 27-Jul-20 21-Aug-20 20 563
A9221930 Virtual RMB : Change Proposal 27-Jul-20 21-Aug-20 20 563

Change Management : WChange Management : West / East - CSM / CEC Desks :  Integration of Legacy Systems? (xxx) 27-Jul-20 18-Sep-20 39 544
A9221970 West / East - CSM / CEC Desks : Integration of Legacy Systems : Change Pro 27-Jul-20 18-Sep-20 39 544

Change Management : 2 OChange Management : 2 Off Bombardier Train Operators 27-Jul-20 18-Sep-20 39 544
A9222010 2 Off Bombardier Train Operators : Change Proposal 27-Jul-20 18-Sep-20 39 544

CCI Integrated Test CCI Integrated Test Plan 01-Aug-19 A 21-Oct-21 305 278

A9212930 Change Management and Configuration Control 01-Aug-19 A 14-Sep-20 35 548
A2760 CRL Test Plan (Human Factors Ones)  : Trial Running 02-Sep-19 A 07-Aug-20 10 573

CCI Integrated Test Plan CCI Integrated Test Plan : EiTR 16-Feb-20 A 29-Jan-21 124 459
A9212920 CRL Opportunity Period : Activity Scope to be confirmed 27-Mar-20 A 09-Nov-20 75 508
A9213300 CCI : Testing and Commissioning Milestone :  All System Acceptance Testing C 31-Jul-20 0 568
A9213150 CCI : Testing and Commissioning Milestone : All System Integration Testing Co 31-Jul-20 0 568
A9212900 EiTR: T-Minus 17 Meeting : EiTR Assurance Milestone : ?? All ACs Available?? 16-Nov-20 0 504
RCC Black Building TestRCC Black Building Test 27-Jul-20 31-Jul-20 5 568
A9211780 RCC Black Building Test (PDU Interface Only) 27-Jul-20 31-Jul-20 5 568

Dry Runs : EiTRDry Runs : EiTR 27-Jul-20 31-Jul-20 5 568
A9217010 BUCF Dry Run?? 27-Jul-20 31-Jul-20 5 568

Final Pre-Trial Running OFinal Pre-Trial Running Operability Assessment?? 29-Jun-20 A 29-Jan-21 124 67
A9213440 Pre-Trial Running Operability Observations  (including SIDT Period) 29-Jun-20 A 29-Jan-21 124 67

CCI : Changeover RCC CoCCI : Changeover RCC Control to BUCF : Phase 1 Test 16-Feb-20 A 22-Sep-20 41 0
A9221240 Changeover RCC Control to BUCF : Phase 1  : Test Script Development 16-Feb-20 A 07-Aug-20 10 31
A9220840 Changeover RCC Control to BUCF : Phase 1 (TAR037;TAR038) [Proposed Te 22-Sep-20 22-Sep-20* 1 0

CCI : Changeover RCC CoCCI : Changeover RCC Control to BUCF : Phase 2 Test 16-Feb-20 A 19-Nov-20 83 500
A9221250 Changeover RCC Control to BUCF : Phase 2 : Test Script Development 16-Feb-20 A 07-Aug-20 10 572
A9221230 Changeover RCC Control to BUCF : Phase 2 (TAR037;TAR038) During SIDT 19-Nov-20 19-Nov-20 1 500

CCI Integrated Test Plan CCI Integrated Test Plan : EiTO 25-Nov-19 A 25-Jun-21 222 361
A9219700 BUCF Handover : Testing and Commissioning Milestone :  All System Testing C 30-Oct-20 0 504
A9214190 EiTO : Testing and Commissioning Milestone :  All System Testing Complete 25-Jun-21 0 361
CCI : Operability and WorCCI : Operability and Workload Assessments : EiTO 29-Mar-21 25-Jun-21 58 27
A9211600 C166 Integrated Operability Assessments : Entry into Trial Operations 29-Mar-21 18-Jun-21 53 27
A9213560 C166 Integrated Operability Report : Entry into Trial Operations 14-Jun-21 25-Jun-21 10 27

BUCF Black Building TestBUCF Black Building Test 25-Nov-19 A 09-Nov-20 75 508
A9212680 Procurement of Generator - Lead Time 25-Nov-19 A 06-Nov-20 74 84
A9216510 Decision Milestone : BUCF Generator : RfLI Engineering Confirmation 27-Jul-20 0 583
A9214130 BUCF Available for Black Building Test 06-Nov-20 0 84
A9214090 BUCF Black Building Test xxx 09-Nov-20 09-Nov-20 1 84

CCI : Changeover RCC CoCCI : Changeover RCC Control to BUCF : Phase 3 Test 16-Feb-20 A 22-Mar-21 160 0
A9216740 Changeover RCC Control to BUCF : Phase 3  : Test Script Development 16-Feb-20 A 07-Aug-20 10 149
A9214160 BUCF Available for Changeover RCC Control to BUCF : Phase 3 (Including CB 09-Nov-20 0 84
A9216700 Changeover RCC Control to BUCF : Phase 3 (TAR037;TAR038) During Trial R 22-Mar-21 22-Mar-21* 1 0

CCI Integrated Test Plan CCI Integrated Test Plan : Entry Into Revenue Service 24-Sep-21 21-Oct-21 20 278
CCI : Operability and WorCCI : Operability and Workload Assessments : Entry into Revenue Service 24-Sep-21 21-Oct-21 20 278
A6570 C166 Integrated Operability Assessment : Entry into Revenue Service 24-Sep-21 21-Oct-21 20 278

CCI : Handover and CCI : Handover and Assurance : Chapter 10 02-Sep-19 A 11-Nov-21 320 263

CCI Handover and AssurCCI Handover and Assurance : Chaper 10 : EiTR 02-Sep-19 A 29-Mar-21 164 419
EiTR-Minus DatesEiTR-Minus Dates 16-Nov-20 29-Mar-21 85 419
EiTR-Minus17EiTR-Minus17 16-Nov-20 14-Dec-20 20 484
CRLHOTR17.2 EiTR-Minus17 Meeting : Draft COS ECHR submitted to RFLI 16-Nov-20 0 504
CRLHOTR17.1 EiTR-Minus17 Meeting : All Chapter RCACs and Element EACs Documents R 14-Dec-20 0 484

EiTR-Minus14EiTR-Minus14 07-Dec-20 07-Dec-20 0 489
CRLHOTR14 EiTR-Minus14 07-Dec-20 0 489

EiTR-Minus13EiTR-Minus13 14-Dec-20 14-Dec-20 0 484
CRLHOTR13.1 EiTR-Minus13 Meeting : All Chapters Ready for ROGS Transfer : Shafts Porta 14-Dec-20 0 484
CRLHOTR13.2 EiTR-Minus13 Meeting : COS ECHR Substantially Complete and Submitted to 14-Dec-20 0 484

EiTR-Minus5EiTR-Minus5 22-Feb-21 22-Feb-21 0 444
CRLHOTR05 EiTR-Minus5 : Infrastructure Available : Desk Operators Trained & Competent 22-Feb-21 0 444

EiTR-Minus4EiTR-Minus4 01-Mar-21 01-Mar-21 0 439
CRLHOTR04.2 EiTR : BUCF RfL Takeover Room Access 01-Mar-21 0 439
CRLHOTR04.1 EiTR-Minus4  : Go / No-Go (RCC Final Room Handover) 01-Mar-21 0 439

EiTR-Minus1 ROGS ReadEiTR-Minus1 ROGS Readiness 22-Mar-21 22-Mar-21 0 424
CRLHOROGS EiTR : ROGS Readiness 22-Mar-21 0 424

EiTR : Entry Into Trail RuEiTR : Entry Into Trail Running 29-Mar-21 29-Mar-21 0 419
CRLHOTREnd EiTR : Entry Into Trial Running 29-Mar-21 0 419

CCI : Engineering Safety CCI : Engineering Safety and Assurance Case : EiTR 02-Sep-19 A 30-Nov-20 90 493
A9213360 Engineering Safety and Assurance Case : Entry Into Trial Running 02-Sep-19 A 30-Nov-20 90 493
CCI : C166 Engineering SCCI : C166 Engineering Safety Case : EiTR 26-Mar-20 A 30-Nov-20 90 493
CCI : ESJ Workstreams CCI : ESJ Workstreams Within C166 Management Control 01-May-20 A 21-Aug-20 20 563
CCI : C166 HMI and AlaCCI : C166 HMI and Alarms Consistency :  EiTR Compliance Review 01-May-20 A 21-Aug-20 20 563
CCI : C166 HMI and ACCI : C166 HMI and Alarms Consistency :  EiTR Compliance Review : Interim1 01-Jun-20 A 27-Jul-20 0 583
A9219030 C660 requirement clarifications (eB - Meeting output TBC) 01-Jun-20 A 27-Jul-20* 0 583

CCI : C166 HMI and ACCI : C166 HMI and Alarms Consistency :  EiTR Compliance Review : Interim2 01-May-20 A 21-Aug-20 20 53
A9220670 C166 EiTR Compliant Review Interim Report2 Available 01-May-20 A 07-Aug-20 10 53
A9220680 CRL rev iew and coding2 10-Aug-20 21-Aug-20 10 53

CCI : C166 HMI and ACCI : C166 HMI and Alarms Consistency :  EiTR Compliance Review : Final 01-May-20 A 21-Aug-20 20 48
A9218580 C166 EiTR Compliant Review Report Available (14/08/2020) 01-May-20 A 14-Aug-20 15 48
A9219040 C620 Operability assessments C620-SIC-R2-RGN-CR001-50199 (31/07/2020) 01-Jun-20 A 31-Jul-20 5 48
A9219050 Any further clarifications required following provision of evidence (07/08/2020) 03-Aug-20 06-Aug-20 4 49
A9219060 Any further end-user testing required (TBC) - requirement for this is fully depen 07-Aug-20 13-Aug-20 5 49
A9218720 CRL rev iew and coding (21/08/2020) 17-Aug-20 21-Aug-20 5 48

CCI : ESJ Workstreams CCI : ESJ Workstreams Requiring Site Visit 08-Jun-20 A 28-Aug-20 25 558
CCI : C166 AssessmenCCI : C166 Assessment of  G lare 23-Jul-20 A 14-Aug-20 15 53
A9219010 CRL rev iew and coding (24/07/2020) 23-Jul-20 A 14-Aug-20 15 53
A9222190 Corrective Action (Glare Protection) 27-Jul-20 14-Aug-20 15 53

CCI : C166 Acoustics RCCI : C166 Acoustics Review 23-Jul-20 A 14-Aug-20 15 53
A9218850 CRL rev iew and coding (24/07/2020) 23-Jul-20 A 14-Aug-20 15 53

CCI : Inspection of equCCI : Inspection of equipment in final state 08-Jun-20 A 31-Jul-20 5 578
A9219890 Agreed Methodology (30/06/20 08-Jun-20 A 27-Jul-20 0 583
A9220710 Batch 2 : MTR Duty Control Manager's + ISST Desk (Zoe to advise?) 15-Jun-20 A 31-Jul-20 5 63

CCI : Site Visit assesmCCI : Site Visit assesment 16-Jul-20 A 28-Aug-20 25 43
A9219920 Technical Note of findings (10/07/02020) 16-Jul-20 A 21-Aug-20 20 43
A9219930 CRL rev iew and coding (24/07/2020) 24-Aug-20 28-Aug-20 5 43

CCI : ESJ Workstreams CCI : ESJ Workstreams Dependant on Others 16-Jun-20 A 07-Sep-20 30 38
CCI : C166 CRL CircuitCCI : C166 CRL Circuit Tests 12-Aug-20 03-Sep-20 16 40
A9218650 Testing On-Site 12-Aug-20* 12-Aug-20 1 0
A9218870 Provision of  test report (24/06/2020) 13-Aug-20 19-Aug-20 5 40
A9220780 CRL rev iew and coding 20-Aug-20 03-Sep-20 10 40

CCI : C620 and C660 OCCI : C620 and C660 Operability Assessments incl. Code 1 of reports 31-Jul-20 21-Aug-20 15 48
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A9218680 C620 Operability Assessments C620-SIC-R2-RGN-CR001-50199 - report due 31-Jul-20 0 48
A9218990 CRL rev iew and coding  - 14/08/2020 03-Aug-20 21-Aug-20 15 48

CCI : C6XX Alarm PriorCCI : C6XX Alarm Priorit isation and Allocation matrices 16-Jun-20 A 07-Sep-20 30 38
A9218660 C166 report delivery C166-MMD-O8-RGN-CRG03-50001 (12/06/2020) 16-Jun-20 A 21-Aug-20 5 38
A9222840 C660 Alarm Routing and prioritisation Matrix 27-Jul-20 14-Aug-20 15 38
A9218950 CRL rev iew and coding (30/06/2020) 24-Aug-20 07-Sep-20 10 38

CCI : C620/C660 test reCCI : C620/C660 test results: x_0325_ 4 OHLE Power Status x_0325_ 5 Traction Power Status 29-Jun-20 A 07-Sep-20 30 38
A9219470 C610 Provide Rev9 Source Information 29-Jun-20 A 27-Jul-20 0 38
A9218670 CRL C610-C660 X-Chec k 27-Jul-20 28-Aug-20 25 38
A9218970 CRL rev iew and coding of test report (assume further two weeks?) 01-Sep-20 07-Sep-20 5 38

CCI : Mitigating equipmCCI : Mitigating equipment failure during TR: Maddie to follow up with Rauri 27-Jul-20 07-Aug-20 10 0
A9222200 Hazard Review2 - Meeting w/c 3rd Aug 27-Jul-20 07-Aug-20* 10 0

CCI : Possessions - PMCCI : Possessions - PMI to be confirmed and then dependency in ESJ 29-Jun-20 A 31-Jul-20 5 63
A9218920 Expecting to be supported by C620 HF Close Out Report and Operability Asse 29-Jun-20 A 31-Jul-20 5 63

CCI : ESJ HFIL WorkstreCCI : ESJ HFIL Workstreams : C166 High Priority 15-Jun-20 A 08-Sep-20 30 553
CCI : Code 1 of C166 HCCI : Code 1 of C166 Human Factors Audible Alarms Review 20-Jul-20 A 21-Aug-20 20 53
A9220490 Final report delivery 24/07/2020 20-Jul-20 A 05-Aug-20 8 53
A9222210 Corrective Action Plan Implemented (Amended sounds) 06-Aug-20 21-Aug-20 12 53

CCI : TVCS Interface asCCI : TVCS Interface assessment 15-Jun-20 A 21-Aug-20 20 53
A9220540 AS to follow up and review.  Closure by 31/07/2020 15-Jun-20 A 21-Aug-20 20 53

CCI : C660 PMI RTIM OCCI : C660 PMI RTIM Opps Assmnt RTIM Alarm Responder 29-Jun-20 A 08-Sep-20 30 553
A9221640 C660 C660 Alarm Routing and prioritisation Matrix 29-Jun-20 A 28-Aug-20 25 553
A9221650 C166 Alarm Routing and Prioritisation Report (Rev2) 13-Jul-20 A 08-Sep-20 0 553

CCI : C620 PMI 452 AlaCCI : C620 PMI 452 Alarm Routing 29-Jun-20 A 21-Aug-20 20 563
A9221660 TAG Paper Approval 29-Jun-20 A 28-Jul-20 2 563
A9220790 C620 Information 29-Jul-20 07-Aug-20 8 563
A9220810 C166 Report 10-Aug-20 21-Aug-20 10 563

CCI : C660 PMI xxx RigCCI : C660 PMI xxx Right Click Function for RTIM 22-Jul-20 A 21-Aug-20 20 53
A9220830 Cxxx Test Report 22-Jul-20 A 21-Aug-20 20 53

CCI : Operational ConcCCI : Operational Concept review for TVCS interface 15-Jun-20 A 28-Aug-20 25 558
A9220580 To be assessed during SDEs.  Lewis Geroge to confirm date of SDE for TVCS 15-Jun-20 A 28-Aug-20 25 48
A9221670 SDEs 24-Jul-20 A 30-Jul-20 4 579

CCI : Andrew Clark CCCCI : Andrew Clark CCI Alarm mitigation paper for EiTR 15-Jun-20 A 14-Aug-20 15 568
A9220590 Andrew Clark CCI Alarm mitigation paper for EiTR - 10/07/2020 15-Jun-20 A 14-Aug-20 15 568

CCI : C166 to reviewCCI : C166 to review 06-Jul-20 A 14-Aug-20 15 58
A9220650 Potential for end-user assessment/observation to determine accpetibility for Ei 06-Jul-20 A 14-Aug-20 15 58

CCI : ESJ HFIL WorkstreCCI : ESJ HFIL Workstreams : C166 Lower Priority 15-Jun-20 A 30-Nov-20 90 493
CCI : RCC ProcuremenCCI : RCC Procurement - Footrests and Glare Protectors 15-Jun-20 A 31-Jul-20 5 68
A9220520 AR to raise PMI for C660 to resolve 31/07/2020 15-Jun-20 A 31-Jul-20 5 68

CCI : Building MaintenCCI : Building Maintenance - BUCF Plant Room and Security Office 15-Jun-20 A 30-Nov-20 90 493
A9220510 Temporary signs by 24/07/2020 15-Jun-20 A 27-Jul-20 0 73
A9220620 Issue resolution (permanent measures) for EiTO 27-Jul-20 30-Nov-20 90 493

CCI : Hazard Close-OutCCI : Hazard Close-Out 26-Mar-20 A 04-Nov-20 67 511
A2730 PWHR (xxxx)?? : Entry into Trial Running 26-Mar-20 A 04-Nov-20 67 511
A9222080 PWHR Strategic Review 13-Aug-20* 0 0
CCI : Hazard Close-OuCCI : Hazard Close-Out : HMI and Alarm Consistency (15 Off Hazards) 28-Aug-20 28-Aug-20 0 57
A9219200 HMI and Alarm Consistency  : Hazard Closure (2 Off) @ ?? (21/08/2020) 28-Aug-20 0 48
A9221680 HMI and Alarm Consistency  : Hazard Closure (13 Off) @ ?? 28-Aug-20 0 57

CCI : Hazard Close-OuCCI : Hazard Close-Out : C166 Assessment of Glare (Hz34) 21-Aug-20 21-Aug-20 0 53
A9219070 C166 Assessment of Glare (Hz34)  : Hazard Closure @ ?? 21-Aug-20 0 53

CCI : Hazard Close-OuCCI : Hazard Close-Out : C166 Acoustics Review (Hz35) 21-Aug-20 21-Aug-20 0 53
A9218840 C166 Acoustic Review (Hz35) : Hazard Closure @ ?? 21-Aug-20 0 53

CCI : Hazard Close-OuCCI : Hazard Close-Out : Mitigating equipment failure TR: Maddie to follow up with Rauri (Hz5 14-Aug-20 14-Aug-20 0 58
A9219840 Mitigating equipment failure during TR (Hz58) : Hazard Closure @ ?? 14-Aug-20 0 58

CCI : Hazard Close-OuCCI : Hazard Close-Out : C620/C660 Operability Assessments (Hz16;47;49) 28-Aug-20 28-Aug-20 0 48
A9218980 C620/C660 Operability Assessments (Hz16;46;49) : Hazard Closure @ ?? 28-Aug-20 0 48

CCI : Hazard Close-OuCCI : Hazard Close-Out : C620/C660 Test Results (Hz8;13;14;46;51) 14-Sep-20 14-Sep-20 0 38
A9218960 C620 / C660 Test Results (Hz;8;13;14;46;51) Hazard Closure @ ?? 14-Sep-20 0 38

CCI : Hazard Close-OuCCI : Hazard Close-Out : Alarm Priorit isation et al (Hz1) 14-Sep-20 14-Sep-20 0 38
A9218940 Alarm Prioritisation (Hz1) : Hazard Closure @ ?? 14-Sep-20 0 38

CCI : Hazard Close-OuCCI : Hazard Close-Out : Possessions (Hz57) 07-Aug-20 07-Aug-20 0 63
A9219850 Possessions (Hz57) : Hazard Closure @ ?? 07-Aug-20 0 63

CCI : Hazard Close-OuCCI : Hazard Close-Out : MTR Roles and Responsibilities (Hz20-21) 31-Jul-20 31-Jul-20 0 68
A9218900 MTR Roles and Responsibilities :Hazard Closure @ ?? (Closed subject to Adm 31-Jul-20 0 68

CCI : Hazard Close-OuCCI : Hazard Close-Out : TM2 Alarm Management (Hz59) 04-Nov-20 04-Nov-20 0 511
A9219740 TM2 Alarm Management (Hz59) : Hazard Closure @ ?? : Not likely to close for 04-Nov-20 0 511

CCI : Hazard Close-OuCCI : Hazard Close-Out : CRL Circuit Tests (Hz37) 10-Sep-20 10-Sep-20 0 40
A9218860 CRL Circuit Testing (Hz 57) : Hazard Closure @ ?? 10-Sep-20 0 40

CCI : Hazard Close-OuCCI : Hazard Close-Out : Space Lightng (Room 2B) (Hz54) 26-Oct-20 26-Oct-20 0 518
A9219750 Space Lighting (Room 2B) (Hz54) : Hazard Closure @ ?? : Not likely to close f 26-Oct-20 0 518

CCI : Compliance with RCCI : Compliance with Requirements 02-Jul-20 A 07-Sep-20 20 43
A9213270 RCC BUCF Compliance with Requirements Report  (By-Others : Railway Syst 02-Jul-20 A 07-Sep-20 20 43
CCI : Requirements : HCCI : Requirements : HMI and Alarm Consistency (164 Off ReQs) 21-Aug-20 28-Aug-20 5 48
A9220690 HMI and Alarm Consistency (45 Off ReQs)  : ReQs Closure @ Interim Review 21-Aug-20 0 53
A9219770 HMI and Alarm Consistency (71 Off ReQs)  : ReQs Closure @ ?? (21/08/2020) 28-Aug-20 0 48

CCI : Requirements : CCCI : Requirements : C166 Assessment of G lare (3 Off ReQs) 21-Aug-20 21-Aug-20 0 53
A9219790 C166 Assessment of Glare (3 Off ReQs)  : ReQs Closure @ ?? 21-Aug-20 0 53

CCI : Requirements : CCCI : Requirements : C166 Acoustics Review (5 Off ReQs) 21-Aug-20 21-Aug-20 0 53
A9219780 C166 Acoustic Review (5 Off ReQs) : ReQs Closure @ ?? 21-Aug-20 0 53

CCI : Requirements : InCCI : Requirements : Inspection of equipment in final state (12 Off ReQs) 07-Aug-20 07-Aug-20 0 63
A9220750 Inspection of Equipment in Final State : Batch 2 (7 Off ReQs) : MTR DCMs (R 07-Aug-20 0 63

CCI : Requirements : SCCI : Requirements : Site Visit assesment ; DDA etc (5 Off ReQs) 07-Sep-20 07-Sep-20 0 43
A9219870 Site Vist Assessments ; DDA etc (5 Off ReQs) : ReQs Closure @ ?? 07-Sep-20 0 43

CCI : HFIL Close-OutCCI : HFIL Close-Out 27-Jul-20 28-Aug-20 25 558
CCI : HFIL Close-Out :CCI : HFIL Close-Out : C166 High Priority 27-Jul-20 28-Aug-20 25 558
CCI : Code 1 of C166 CCI : Code 1 of C166 HMI and Alarms Compliance Review (3 Off Issues) 21-Aug-20 21-Aug-20 0 53
A9220320 HMI and Alarm Consistency  (10 Off Issues) : Closure (21/08/2020) 21-Aug-20 0 53

CCI : Code 1 of C166 CCI : Code 1 of C166 Human Factors Audible Alarms Review (2 Off Issues) 21-Aug-20 21-Aug-20 0 53
A9220340 Code 1 of C166 Human Factors Audible Alarms Review (5 Off Issues) : Closu 21-Aug-20 0 53

CCI : RCC WorkstatioCCI : RCC Workstations final layout flexibility of phones to move around desks (1 Off Issues) 27-Jul-20 27-Jul-20 0 73
A9220370 ZC to contact Barry regarding HFI-371 expect closure (1 Off Issues) : Closure 27-Jul-20 0 73

CCI : TVCS Interface aCCI : TVCS Interface assessment  (1 Off Issues) 21-Aug-20 21-Aug-20 0 53
A9220380 TVCS interface assessment (2 Off Issues) : Closure (31/7/20) 21-Aug-20 0 53

CCI : C620 PMI 452 AlCCI : C620 PMI 452 Alarm Routing (2 Off Issues) [Uninstructed?] 21-Aug-20 21-Aug-20 0 563
A9220390 C620 PMI452 Alarm Routing (2 Off Issues) : [Uninstructed?] 21-Aug-20 0 563

CCI : C660 PMI xxx RiCCI : C660 PMI xxx Right Click Function for RTIM (1 Off Issues) 21-Aug-20 21-Aug-20 0 53
A9220400 C660 PMI right click function for RTIM (1 Off Issue) : Closure (24 /7/20) 21-Aug-20 0 53

CCI : Code 1 of C166 CCI : Code 1 of C166 Review of C660 Alarms (1 Off Issue) 14-Aug-20 14-Aug-20 0 58
A9220410 Code 1 of C166 Review of C660 Alarms (1 Off Issue) : Closure (xx/xx/20) 14-Aug-20 0 58

CCI : Operational ConCCI : Operational Concept review for TVCS interface (1 Off Issues) 28-Aug-20 28-Aug-20 0 48

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A9220420 To be assessed during SDEs.  Lewis George to confirm date of SDE for TVCS 28-Aug-20 0 48
CCI : C166 to review (CCI : C166 to review (1 Off Issues) 14-Aug-20 14-Aug-20 0 58
A9220450 C166 to review (1 Off Issue) : Closure (31/7/20) 14-Aug-20 0 58

CCI : HFIL Close-Out :CCI : HFIL Close-Out : Lower Priority 27-Jul-20 14-Aug-20 15 58
CCI : HFIL Close-Out CCI : HFIL Close-Out : C166 Lower Priority 27-Jul-20 14-Aug-20 15 58
CCI : RCC ProcuremCCI : RCC Procurement - Footrests and Glare Protectors (2 Off Issues) 31-Jul-20 31-Jul-20 0 68
A9220360 RCC procurement - footrests and glare protectors (2 Off Issues) : Closure (31 31-Jul-20 0 68

CCI : Building MainteCCI : Building Maintenance - BUCF Plant Room and Security Office (3 Off Issues) 27-Jul-20 27-Jul-20 0 73
A9220350 Building Maintenance - BUCF Plant room and security office (3 Off Issues) : C 27-Jul-20 0 73

CCI : Acoustic AssesCCI : Acoustic Assessment (2 Off Issues) 14-Aug-20 14-Aug-20 0 58
A9220330 Acoustic Assessment (2 Off Issue) : Closure (xx/xx/20) 14-Aug-20 0 58

CCI : HFIL and Close OCCI : HFIL and Close Out Report 01-May-20 A 20-Aug-20 19 54
A9217330 C166 HFIL & Close Out Repor t (4th Submission) 01-May-20 A 20-Aug-20 19 54

CCI : ESJ 3rd SubmissioCCI : ESJ 3rd Submission (Rev4) Submission 01-Jun-20 A 29-Jul-20 3 580
A9218120 C166 HF ESJ 3rd Submission : RfL Review  : EiTR 01-Jun-20 A 29-Jul-20 3 580

CCI : ESJ 4rd SubmissioCCI : ESJ 4rd Submission (Rev5) Submission 15-Jul-20 A 28-Jul-20 2 71
A9219440 C166 HF ESJ 4th Submission (Rev5)  : RfL Review  : EiTR 15-Jul-20 A 28-Jul-20 2 71
A9220070 C166 HF ESJ 4th Submission (Rev5)  : RfL Review Meeting  : EiTR 15-Jul-20 A 28-Jul-20 2 71

CCI : ESJ 5th SubmissioCCI : ESJ 5th Submission (Rev6) Submission 15-Jul-20 A 07-Oct-20 51 530
A9217310 C166 HF ESJ 5th Submission (Rev6 80%) : ESJ Contractor Update : EiTR 15-Jul-20 A 14-Sep-20 35 38
A9219460 C166 HF ESJ 5th Submission (Rev6 80%)  : Final Informal Stakeholder Review 01-Sep-20 14-Sep-20 10 38
A9217320 C166 HF ESJ 5th Submission (Rev6 80%) : EiTR 14-Sep-20 0 38
A9217300 C166 HF ESJ 5th Submission (Rev6 80%) : CRL ESM Review  : EiTR 15-Sep-20 25-Sep-20 9 38
A9218080 C166 HF ESJ 5th Submission (Rev6 80%)   : RABC Review? : EiTR 28-Sep-20 02-Oct-20 5 532
A9218060 C166 HF ESJ 5th Submission (Rev6 80%)  : RABC Meeting? : EiTR 07-Oct-20 0 114

CCI : ESJ Final SubmissCCI : ESJ Final Submission (RABC Residual Items) 14-Oct-20 27-Oct-20 10 517
A9217280 C166 HF ESJ Final Submission (RABC Residual Items) : EiTR 14-Oct-20 27-Oct-20 10 517

RCC Safety JustificationRCC Safety Justification 02-Sep-19 A 28-Oct-20 67 516
RCC Safety JustificatioRCC Safety Justification Initial Submission 10-Jul-20 A 28-Aug-20 25 558
A9218110 RCC SJ : RABC  Review1 : EiTR?? 10-Jul-20 A 10-Aug-20 11 570
A5340 RCC SJ : Update SJ Based on CRL & CEG comments and Submit for Stakehl 17-Jul-20 A 17-Aug-20 16 567
A89240 RCC SJ : Stakeholder Review1 : EiTR 24-Jul-20 A 28-Aug-20 25 12
A9217760 RCC SJ : RABC  Submission : EITR?? 27-Jul-20 0 583
A9213200 RABC Endorsement?? 12-Aug-20 0 122
A9220060 Stakeholder and AsBo Review of Draft RCC Safety Justification Complete 28-Aug-20 0 12

RCC Safety JustificatioRCC Safety Justification Final Submission 01-Sep-20 28-Oct-20 42 15
A89270 RCC SJ : Update SJ Based on Stakeholder Comments 01-Sep-20 21-Sep-20 15 12
A89280 RCC SJ : Stakeholder Review2 : EiTR 22-Sep-20 05-Oct-20 10 12
A9222750 RCC SJ : Stakeholders Accept SJ and submit to RABC 05-Oct-20 0 12
A9217750 RCC SJ : RABC Meeting : EiTR 14-Oct-20 0 3
A89320 RCC SJ : Closeout residual comments (if required) 14-Oct-20 28-Oct-20 11 15
A3480 RCC SJ : RABC Certification Issued : EiTR 28-Oct-20 0 15

RCC : Cyber SecurityRCC : Cyber Security 02-Sep-19 A 06-Aug-20 9 574
A3470 RCC Cyber Security (By-Others : Railway Systems & Non Traction Power Deli 02-Sep-19 A 06-Aug-20 9 574

RCC : EMC Control PlanRCC : EMC Control Plan and Technical File 02-Sep-19 A 29-Jul-20 3 581
A9213230 RCC EMC Control Plan and Technical File (By-Others : Railway Systems & No 02-Sep-19 A 29-Jul-20 3 581

RCC : Asessment BodyRCC : Asessment Body? (ASBO) 08-Sep-20 05-Oct-20 20 12
A3390 Assessment Body (ASBO) : Trial Running?? 08-Sep-20 05-Oct-20 20 12

RCC Handover DeliverablRCC Handover Deliverables : EiTR 01-Oct-19 A 14-Dec-20 99 484
A9213370 RCC BUCF : Handover Deliverables : Entry Into Trial Running 01-Oct-19 A 14-Dec-20 99 484
CRCCHO0780 RCC BUCF : ECHR Triage 27-Jul-20 0 583
RCC : Handover AssuranRCC : Handover Assurance 01-Oct-19 A 14-Dec-20 99 484
A9223130 HEP Approved Issued 19-Aug-20 0 566
A9223380 RCC Access and Maintenance Strategy Approved and Issued 26-Aug-20 0 561
RCC : Handover RequirRCC : Handover Requirement Category 01-Oct-19 A 11-Nov-20 77 506
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 27-Jul-20 19-Oct-20 60 22
A9223330 RCC: Pre T-12 Readiness Review 27-Jul-20 0 22
CRCCHR01010 RCC : ECHR first draft issued to IM (pre T-12) 27-Jul-20 0 22
CRCCHR01060 RCC : ECHR first draft : IM Review (pre T-12) 27-Jul-20 21-Sep-20 40 22
CRCCHR01020 RCC : ECHR complete and signed except Chief Engineer & RFL (T-04) 21-Sep-20 0 22
CRCCHR01030 RCC : ECHR Chief Engineer & RfL Review and Sign-off 22-Sep-20 12-Oct-20 15 22
CRCCHR01040 RCC : ECHR Approved by Chief Engineer & RfL (T-01) 12-Oct-20 0 22
CRCCHR01050 RCC : Final ECHR and Certificate signed by CRL/RfLI (T-0) 19-Oct-20 0 22

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 04-Nov-20 72 511
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 14-Oct-20 57 526
CRCCHR02010 RCC : As-built drawings complete (or red lines where agreed) 01-Oct-19 A 14-Oct-20 57 526
A9223340 RCC : As-Builts required for O&Ms Approved 19-Aug-20 0 566
A9219500 RCC : As-built drawings complete (or red lines where agreed) by CRL : [T-04] 14-Oct-20 0 526

H&S FilesH&S Files 01-Oct-19 A 30-Sep-20 47 536
CRCCHR02020 RCC : Consolidated H&S Files submitted to RfLI (T-10) 01-Oct-19 A 02-Sep-20 27 536
A9223360 RCC : Contractors' H&S File Submitted 26-Aug-20 0 536
CRCCHR02030 RCC : H&S Files Review1 by RfLI and approved to code 2 (T-10 to T-08) 03-Sep-20 16-Sep-20 10 536
CRCCHR02040 RCC : H&S Files UpdateI (T-08 to T-07) 17-Sep-20 23-Sep-20 5 536
A9223370 RCC : Consolidated H&S Files re-submitted to RfLI (T-07) 23-Sep-20 0 536
CRCCHR9440 RCC : H&S Files Review2 by RfLI and approved to code 1 (T-07 to T-06) 24-Sep-20 30-Sep-20 5 536

Requirements ManagRequirements Management Report 06-Jan-20 A 14-Oct-20 57 526
A9219570 RCC : Requirements Management Compliance Report 06-Jan-20 A 30-Sep-20 47 526
CRCCHR02090 RCC : Requirements Management Compliance Report submitted by Tier 1 ( T- 30-Sep-20 0 526
CRCCHR02100 RCC : Requirements Management Compliance Report review by CRL (T-06 to 01-Oct-20 14-Oct-20 10 526
CRCCHR02110 RCC : Requirements Management Compliance Report signed by CRL (T-04) 14-Oct-20 0 526

HMDLHMDL 08-Jun-20 A 04-Nov-20 72 190
A9220050 RCC : HMDL Document List (Pre T-12) 08-Jun-20 A 18-Aug-20 17 190
CRCCHR9420 RCC : HMDL documents  Engineering Review & RfLI Acceptance (T-12 to T-07 19-Aug-20 23-Sep-20 25 190
CRCCHR02060 RCC : HMDL 85% complete and submitted to RfLI (T-07) 23-Sep-20 0 190
CRCCHR02070 RCC : HMDL documents  Engineering Review & RfLI Acceptance (T-07 to T-01 24-Sep-20 04-Nov-20 30 190
A9219490 RCC : HMDL documents  Engineering Review & RfLI Acceptance (T-01) 04-Nov-20 0 190

3.0 Agreements3.0 Agreements 08-Jun-20 A 11-Nov-20 77 190
CRCCHR03010 RCC : All Agreements Transferd to RfL 08-Jun-20 A 11-Nov-20 77 190
A9219480 RCC : All Agreements Transferd to RfL (T-0) 11-Nov-20 0 190

4.0 Works Complete4.0 Works Complete 01-Jan-20 A 14-Oct-20 57 526
Acceptance CertificatAcceptance Certificates (ACs) 19-Aug-20 17-Sep-20 20 546
A9223350 RCC : IRNs, SATS & Calcs in eB (CARE) 19-Aug-20 0 566
A9223390 RCC : PM Responds to CEG with Popuated Assurance Record and Issues Re 26-Aug-20 0 561
A9219510 RCC : ACs (or equivalent iACs) code 1 and in eB (CARE) (T-08) 17-Sep-20 0 536

RAM Demo CaseRAM Demo Case 01-Jan-20 A 14-Oct-20 57 526
A9219580 RCC : RAM Demo Case 01-Jan-20 A 16-Sep-20 37 526
CRCCHR04020 RCC : RAM Demo Case submitted to IM (T-08) 16-Sep-20 0 526
CRCCHR04030 RCC : RAM Demo Case review by IM (T-08 to T-04) 17-Sep-20 14-Oct-20 20 526

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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CRCCHR04040 RCC : RAM Demo Case accepted by IM (T-04) 14-Oct-20 0 526
5.0 Training5.0 Training 01-Oct-19 A 30-Sep-20 47 526
CRCCHR05010 RCC : Training material and update to code 2 (pre training) 01-Oct-19 A 13-Aug-20 14 526
CRCCHR05020 RCC : Training Classes Booked 27-Jul-20 31-Jul-20 5 548
A9222850 RCC : Training 14-Aug-20 02-Sep-20 13 526
CRCCHR05030 RCC : Training Classes Complete 02-Sep-20 0 526
CRCCHR05040 RCC : Update Training materials (post training) (T-11) 03-Sep-20 09-Sep-20 5 526
CRCCHR05050 RCC : Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 10-Sep-20 30-Sep-20 15 526
CRCCHR9020 RCC : Training materials approved at Code 1 (CRL &RFL) (T-06) [or is it T-04? 30-Sep-20 0 526

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 14-Oct-20 57 526
CRCCHR06010 RCC : O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 16-Sep-20 37 526
CRCCHR06020 RCC : O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 17-Sep-20 30-Sep-20 10 526
CRCCHR06030 RCC : O&M Manuals - All O&M's Reviewed (T-06 or earlier) 30-Sep-20 0 526
CRCCHR06040 RCC : O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 to 01-Oct-20 14-Oct-20 10 526
CRCCHR06050 RCC : O&M Manuals - Allmanuals closed (Code 1 critical for Handover) 14-Oct-20 0 526

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 03-Sep-20 11-Nov-20 50 506
A9223400 RCC : EOWL Review with Programme for Close-Out 03-Sep-20 0 541
A9223430 RCC : Agreement of EOWLs Open Prior to Handover 17-Sep-20 0 546
A9219520 RCC : EOWLs required to be completed prior to T-0 (Start Care) 11-Nov-20 0 190
Asset InspectionsAsset Inspections 10-Sep-20 23-Sep-20 10 541
A9223410 RCC : Asset Inventory (Asset Inspection Register) 10-Sep-20 0 541
A9223420 RCC : Asset Inventory (Inspection Records to Date) 23-Sep-20 0 541

8.0 Assets8.0 Assets 01-Oct-19 A 30-Sep-20 47 506
CRCCHR08010 RCC : Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 02-Sep-20 27 506
CRCCHR08020 RCC : Asset Data drop 6 review by RfLI (T-10 to T-08) 03-Sep-20 16-Sep-20 10 506
CRCCHR08030 RCC : Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 to T 17-Sep-20 30-Sep-20 10 506
CRCCHR08040 RCC : Asset Data - Drop 6 complete (T-06) 30-Sep-20 0 506

RfL Review ProcessRfL Review Process 27-Jul-20 11-Nov-20 77 506
A9223120 HAP? Approval 19-Aug-20 0 566
A9223180 Element Review Meeting with CRL 26-Aug-20 0 561
A9223140 RfL Confirm O&M Code Reqs for Handov er 03-Sep-20 0 556
A9223230 EAC & HAP Completed for RCC SCR 01-Oct-20 0 536
A9223250 RABC Informed of EAC + HAP?? 08-Oct-20 0 531
O&M ReviewO&M Review 17-Sep-20 01-Oct-20 10 536
A9223150 RfL O&M Review 17-Sep-20 01-Oct-20 10 536

Security Statement ReSecurity Statement Review 03-Sep-20 01-Oct-20 20 536
A9223160 Security Statement Review 03-Sep-20 01-Oct-20 20 536

CIAC ProcessCIAC Process 27-Jul-20 23-Sep-20 42 541
A9223170 Info for 3rd Party Contracts? 27-Jul-20 31-Jul-20 5 578
A9223190 RFLI Site Visit (CIAC 2 Update) 03-Sep-20 0 541
A9223200 Review against CEG Comments 03-Sep-20 16-Sep-20 10 541
A9223210 CIAC 3 Meeting with CRL 23-Sep-20 0 541
A9223220 iAC Reports Completed 23-Sep-20 0 541

Health & Safety File ReHealth & Safety File Review 26-Aug-20 17-Sep-20 15 546
A9223240 Health & Safty File Review 26-Aug-20 17-Sep-20 15 546

CCI Safety JustificatioCCI Safety Justification Review 24-Sep-20 15-Oct-20 15 526
A9223260 SIF Accepted 24-Sep-20 0 541
A9223270 SIF Closed 15-Oct-20 0 526

Asset Data ReviewAsset Data Review 26-Aug-20 11-Nov-20 55 506
A9223280 Drop5 Review?  [Complete?] 26-Aug-20 03-Sep-20 5 506
A9223310 Loading Data into CEAMS & Producing Rosters 03-Sep-20 01-Oct-20 20 506
A9223290 Drop6 Review? [Complete?] 24-Sep-20 01-Oct-20 5 506
A9223320 Maintenance Rostering (Notification period for shift patterns) for Handover Dat 01-Oct-20 11-Nov-20 30 506

Training CertificationTraining Certification 17-Sep-20 08-Oct-20 15 531
A9223300 Training and Certifciation Review 17-Sep-20 08-Oct-20 15 531

RCC (Trial Running) : ERCC (Trial Running) : EiTR : T Minus Dates 19-Aug-20 14-Dec-20 82 484
CRCCHOT12 Chapter xx RCC-BUCF Stage Completion Report (SCR) 1st Draft Issued to IM 19-Aug-20 0 566
CRCCHOT09 Chapter xx RCC-BUCF Stage Completion Report (SCR) : T-Minus9 Meeting 10-Sep-20 0 551
CRCCHOT06 Chapter xx RCC-BUCF Stage Completion Report (SCR) : T-Minus6 Meeting 01-Oct-20 0 536
CRCCHOT04 Chapter xx RCC-BUCF Stage Completion Report (SCR) : T-Minus4 CEG Go/N 15-Oct-20 0 526
CRCCHOEnd RCC : T-Minus0 : Available for Handover : Assured and Banked  [No later than 11-Nov-20 0 190
A9222220 RCC : T-Minus0 : Available for Handover : Assured and Banked [Float] 12-Nov-20 04-Dec-20 17 489
A9222180 EiTR-Minus13 : All Chapters Ready for ROGS Transfer 14-Dec-20 0 484

RCC : Stage CompletioRCC : Stage Completion Summary Milestones (Trial Running) 19-Aug-20 11-Nov-20 60 506
CRCCHO90470 RCC : Draft ECHR Chapter Submitted (CRL) - Completion Milestone (Req by T 19-Aug-20 0 566
A9222090 BUCF Access Management Agreement (Post H/O of RCC & BUCF Access Co 16-Sep-20 0 536
CRCCHO0690 RCC : Testing and Commissioning activities complete (Req by T-08) 17-Sep-20 0 536
CRCCHO90460 RCC : HMDL Submitted - Files Transmitted to LU/RfLI for Acceptance (First Is 23-Sep-20 0 536
CRCCHO0640 RCC : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by CRL (R 30-Sep-20 0 536
A9219540 RCC : H&S File Approved by RfLI (T-06) 30-Sep-20 0 536
CRCCHO0630 RCC : O&M Manuals - All Manuals closed (Code 1 critical for Handover) (Req 14-Oct-20 0 526
CRCCHO0650 RCC : Training complete (Req by T-04) 14-Oct-20 0 526
CRCCHO0700 RCC : As builts complete (Req by T-04) 14-Oct-20 0 526
CRCCHR9030 RCC : Requirements Management Compliance Report signed by CRL (Req by 14-Oct-20 0 526
A9219560 RCC : RAM Demo Case accepted by IM (Req by T-04) 14-Oct-20 0 526
CRCCHO0790 RCC SJ in place (Req by T-02) 28-Oct-20 0 190
CRCCHO0680 RCC : HMDL 95% Complete Submission (Req by T-01) 04-Nov-20 0 190
CRCCHO0610 RCC : Stage Completion Certificate in place (Req by T-0) 11-Nov-20 0 190
CRCCHO0710 RCC : ROWLs and Defects Complete except Agreed EOWLs (Req by T-0) 11-Nov-20 0 190
A9219550 RCC : All Agreements Transferred to RfL (Req by T-0) 11-Nov-20 0 190

RCC : Test Report and AsRCC : Test Report and Assurance Summary : EiTR 02-Sep-19 A 20-Aug-20 19 554
A9210520 RCC Test Report and Assurance Summary : Entry Into Trial Running 02-Sep-19 A 20-Aug-20 19 554
A3340 RCC Test Report and Assurance Summary : Entry Into Trial Running : CRL Ap 20-Aug-20 0 554
Engineering ComplianceEngineering Compliance 01-May-20 A 31-Jul-20 5 70
A9214180 CCI FDO Report 01-May-20 A 27-Jul-20 1 70
A9218010 CCI FDO Certificate Sign-Off 28-Jul-20 31-Jul-20 4 70

VAPVAP 02-Sep-19 A 19-Aug-20 18 555
A9213280 VAP RCC 02-Sep-19 A 19-Aug-20 18 555

BUCF Access ManagemeBUCF Access Management Agreement (Post H/O of RCC &  BUCF Access Control) 24-Jul-20 A 16-Sep-20 37 536
A9222100 BUCF Access Management Agreement (Post H/O of RCC & BUCF Access Co 24-Jul-20 A 25-Aug-20 22 536
A9222110 BUCF Access Management Agreement (Post H/O of RCC & BUCF Access Co 26-Aug-20 02-Sep-20 5 536
A9222120 BUCF Access Management Agreement (Post H/O of RCC & BUCF Access Co 03-Sep-20 09-Sep-20 5 536
A9222130 BUCF Access Management Agreement (Post H/O of RCC & BUCF Access Co 10-Sep-20 16-Sep-20 5 536

CCI : Handover and AssuCCI : Handover and Assurance : Chapter 10 : EiTO 02-Sep-19 A 23-Sep-21 285 298
EiTO-Minus DatesEiTO-Minus Dates 26-May-21 23-Sep-21 85 298
EiTO-Minus17??EiTO-Minus17?? 26-May-21 26-May-21 0 383
CRLHOT17.1 EiTO-Minus17 Meeting : All Chapter RCACs and Element EACs Documents R 26-May-21 0 383
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CRLHOT17.2 EiTO-Minus17 Meeting : Draft COS ECHR submitted to RFLI?? 26-May-21 0 383
EiTO-Minus14??EiTO-Minus14?? 17-Jun-21 17-Jun-21 0 368
CRLHO14 EiTO-Minus14 17-Jun-21 0 368

EiTO-Minus13??EiTO-Minus13?? 24-Jun-21 24-Jun-21 0 363
CRLHOT13.1 EiTO-Minus13 Meeting : All Chapters Ready for ROGS Transfer : Shafts Porta 24-Jun-21 0 363
CRLHOT13.2 EiTO-Minus13 Meeting : COS ECHR Substantially Complete and Submitted to 24-Jun-21 0 363

EiTO-Minus8EiTO-Minus8 29-Jul-21 29-Jul-21 0 338
CRLHOT8 EiTO-Minus8 29-Jul-21 0 338

EiTO : Entry Into Trial OpEiTO : Entry Into Trial Operations 23-Sep-21 23-Sep-21 0 298
CRLHOEnd EiTO-0 Entry Into Trial Operations 23-Sep-21 0 298

CCI : Engineering Safety CCI : Engineering Safety and Assurance Case : EiTO 02-Sep-19 A 09-Jul-21 232 351
A9213380 Engineering Safety and Assurance Case : Entry Into Trial Operations 02-Sep-19 A 09-Jul-21 232 351
CCI : C166 Engineering SCCI : C166 Engineering Safety Case : EiTO 25-May-20 A 09-Jul-21 232 346
CCI : ESC WorkstreamsCCI : ESC Workstreams 25-May-20 A 16-Nov-20 80 498
CCI : Assurance of alaCCI : Assurance of alarm management for TM2 25-May-20 A 28-Oct-20 67 511
A9218630 TM2 Alarm Management : Not likely to close for EiTR - dependency for ESJ 25-May-20 A 28-Oct-20 67 511

CCI : Working space / lCCI : Working space / lighting issues in RCC (Room 2b) and working space in BUCF 25-May-20 A 19-Oct-20 60 518
A9218610 Space Lighting (Room 2B) (Hz54) : Not likely to close for EiTR - dependency fo 25-May-20 A 19-Oct-20 60 518

CCI : Black Building TeCCI : Black Building Tests 27-Jul-20 16-Nov-20 80 164
A9218770 TBC due to Network Rail periodic black building tests 27-Jul-20 16-Nov-20 80 164

CCI : Malicious use of CCI : Malicious use of BUCF Control Systems (unmanned location) 27-Jul-20 16-Nov-20 80 164
A9218790 BUCF activities for EiTO 27-Jul-20 16-Nov-20 80 164

CCI : Review of CID whCCI : Review of CID when in use (text size etc)  (RCC.886/ HF-OWD-94) 27-Jul-20 16-Nov-20 80 164
A9218750 As per discussion with C660 suggested this was a site inspection. 27-Jul-20 16-Nov-20 80 164

CCI : Office lighting suCCI : Office lighting subjective survey 27-Jul-20 16-Nov-20 80 164
A9219800 Office Lighting 27-Jul-20 16-Nov-20 80 164

CCI : C166 lighting desCCI : C166 lighting design and CRL procurement / installation 27-Jul-20 16-Nov-20 80 164
A9219810 C166 Lighting Design and CRL Procurement 27-Jul-20 16-Nov-20 80 164

CCI : Hazard Close-OutCCI : Hazard Close-Out 23-Nov-20 23-Nov-20 0 164
CCI : Hazard Close-OuCCI : Hazard Close-Out : Black Building Test (Hz36) 23-Nov-20 23-Nov-20 0 164
A9218760 Black Building Test (Hz36) : Hazard Closure @ ?? 23-Nov-20 0 164

CCI : Hazard Close-OuCCI : Hazard Close-Out : Malicious use of BUCF control systems (unmanned location) (Hz55) 23-Nov-20 23-Nov-20 0 164
A9218780 Malicious Use of CUCF Control Systems (Hz55) : Hazard Closure @ ?? 23-Nov-20 0 164

CCI : Hazard Close-OuCCI : Hazard Close-Out : Review of CID when in use (text size etc)  (RCC.886/ HF-OWD-94)  (Hz 23-Nov-20 23-Nov-20 0 164
A9218740 Review of CID (Hz25) : Hazard Closure @ ?? 23-Nov-20 0 164

CCI : Compliance with RCCI : Compliance with Requirements Update 23-Nov-20 23-Nov-20 0 164
CCI : Requirements : OCCI : Requirements : Office Lighting (5 Off ReQs) 23-Nov-20 23-Nov-20 0 164
A9219820 Office Lighting : 5 Off ReQs Closure @ ?? 23-Nov-20 0 164

CCI : Requirements : CCCI : Requirements : C166 Including SER CER lighting design CRL procure / install (2 Off ReQs 23-Nov-20 23-Nov-20 0 164
A9219830 C166 Including SER CER lighting design CRL procure / install (2 Off ReQs) : R 23-Nov-20 0 164

CCI : ESC SubmissionCCI : ESC Submission 06-May-21 09-Jul-21 46 27
A9211570 C166 HF ESC : Contractor Update : EiTO 06-May-21 25-Jun-21 36 27
A9210890 C166 HF ESC Submission : CRL Review and Approval : EiTO 28-Jun-21 09-Jul-21 10 27

BUCF : Safety JustificatiBUCF : Safety Justification 02-Sep-19 A 14-Apr-21 172 411
BUCF : Safety JustificaBUCF : Safety Justification Initial Submission 27-Jul-20 10-Feb-21 131 450
A9222340 BUCF SJ : CRL ESM Initial Update and Review (Including RfL Review?) 27-Jul-20 30-Oct-20 69 323
A9222480 BUCF SJ : CRL ESM Finalise and Review (Including RfL Review?) 02-Nov-20 08-Jan-21 40 323
A9222410 BUCF SJ : RABC  Submission : RfL Handover?? 08-Jan-21 0 452
A9222510 BUCF SJ : CRL & CEG Review 11-Jan-21 15-Jan-21 5 323
A9222470 BUCF SJ : RABC  Review1 : RfL Handover?? 11-Jan-21 05-Feb-21 20 452
A9222310 BUCF SJ : Update SJ Based on CRL & CEG comments and Submit for Stakeh 18-Jan-21 22-Jan-21 5 323
A9222420 BUCF SJ : Stakeholder Review1 : RfL Handover 25-Jan-21 05-Feb-21 10 323
A9222500 Stakeholder and AsBo review of Draft RCC Safety Justification Complete 05-Feb-21 0 323
A9222350 RABC Endorsement?? 10-Feb-21 0 96

BUCF : Safety JustificaBUCF : Safety Justification Final Submission 08-Feb-21 14-Apr-21 43 321
A9222440 BUCF SJ : Update SJ Based on Stakeholder Comments 08-Feb-21 26-Feb-21 15 323
A9222460 BUCF SJ : Stakeholder Review2 : RfL Handover 01-Mar-21 12-Mar-21 10 323
A9222760 BUCF : Stakeholders Accept SJ and submit to RABC 12-Mar-21 0 323
A9222400 BUCF SJ : RABC Meeting : RfL Handover 24-Mar-21 0 70
A9222450 BUCF SJ : Closeout residual comments (if required) 24-Mar-21 14-Apr-21 11 321
A9222300 BUCF SJ : RABC Approval for RfL Handover 14-Apr-21 0 321

BUCF : Fire Safety StratBUCF : Fire Safety Strategy 02-Sep-19 A 31-Jul-20 5 437
A9222330 BUCF Fire Safety Strategy 02-Sep-19 A 31-Jul-20 5 437

BUCF : SecurityBUCF : Security 02-Sep-19 A 31-Jul-20 5 437
A9222370 BUCF Security Report 02-Sep-19 A 31-Jul-20 5 437

BUCF : EMC Control PlaBUCF : EMC Control Plan and Technical File 02-Sep-19 A 29-Jul-20 3 440
A9222390 BUCF EMC Control Plan and Technical File  (By-Others : Railway Systems & N 02-Sep-19 A 29-Jul-20 3 440

BUCF : Cyber SecurityBUCF : Cyber Security 02-Sep-19 A 06-Aug-20 9 574
A9222290 BUCF Cyber Security (By-Others : Railway Systems & Non Traction Power De 02-Sep-19 A 06-Aug-20 9 574

BUCF : Asessment BodBUCF : Asessment Body? (ASBO) 15-Feb-21 12-Mar-21 20 323
A9222280 Assessment Body (ASBO) : Trial Operations?? 15-Feb-21 12-Mar-21 20 323

BUCF : Other ESAC DelBUCF : Other ESAC Deliverables 02-Sep-19 A 31-Jul-20 5 578
A9211590 Other ESAC Deliverables 02-Sep-19 A 31-Jul-20 5 578

BUCF Handover DeliverabBUCF Handover Deliverables : EiTO (Part of Rail Systems and Non-Traction Power ECHR) 01-Oct-19 A 20-Aug-21 262 321
A9219690 BUCF : Handover Deliverables : Entry Into Trial Operations 01-Oct-19 A 20-Aug-21 262 321
BUCF : Handover AssuraBUCF : Handover Assurance 01-Oct-19 A 20-Aug-21 262 321
BUCF : Handover RequBUCF : Handover Requirement Category 01-Oct-19 A 28-Apr-21 182 401
1.0 Responsibilities an1.0 Responsibilities and Accountabilities 27-Jan-21 28-Apr-21 60 321
CRCCHR9130 BUCF : ECHR first draft issued to IM (pre T-12) 27-Jan-21 0 326
CRCCHR9400 BUCF : ECHR first draft : IM Review (pre T-12) 04-Feb-21 31-Mar-21 40 321
CRCCHR9140 BUCF : ECHR complete and signed except Chief Engineer & RFL (T-04) 31-Mar-21 0 321
CRCCHR9150 BUCF : ECHR Chief Engineer & RfL Rev iew and Sign-off 01-Apr-21 28-Apr-21 15 321
CRCCHR9160 BUCF : ECHR Approved by Chief Engineer & RfL (T-01) 28-Apr-21 0 321
CRCCHR9170 BUCF : Final ECHR and Certificate signed by CRL/RfLI (T-0) 28-Apr-21 0 321

2.0 Handover Documen2.0 Handover Documentation Transfer 01-Oct-19 A 26-Feb-21 144 439
Red Line / As-built DrRed Line / As-built Drawings 01-Oct-19 A 16-Oct-20 59 524
CRCCHR9060 BUCF : As-built drawings complete (or red lines where agreed) 01-Oct-19 A 16-Oct-20 59 524
A9219610 BUCF : As-built drawings complete (or red lines where agreed) by CRL : [T-04] 16-Oct-20 0 524

H&S FilesH&S Files 01-Oct-19 A 02-Oct-20 49 534
CRCCHR9180 BUCF : H&S Files submitted to RfLI (T-10) 01-Oct-19 A 04-Sep-20 29 534
CRCCHR9190 BUCF : H&S Files review by RfLI and approved to code 2 (T-10 to T-06) 07-Sep-20 02-Oct-20 20 534
CRCCHR9200 BUCF : H&S Files approved by RfLI (T-06) 02-Oct-20 0 534

Requirements ManagRequirements Management Report 06-Jan-20 A 26-Feb-21 144 439
A9219670 BUCF : Requirements Management Compliance Report 06-Jan-20 A 12-Feb-21 134 439
CRCCHR9210 BUCF : Requirements Management Compliance Report submitted by Tier 1 ( T 12-Feb-21 0 439
CRCCHR9220 BUCF : Requirements Management Compliance Report review by CRL (T-06 t 15-Feb-21 26-Feb-21 10 439
CRCCHR9230 BUCF : Requirements Management Compliance Report signed by CRL (T-04) 26-Feb-21 0 439

HMDLHMDL 27-Jul-20 09-Nov-20 75 423
CRCCHR9240 BUCF : HMDL document list available and approved by CRL (Pre T-12) 27-Jul-20 14-Aug-20 15 423

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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CRCCHR9430 BUCF : HMDL documents Engineering Review & RfLI Acceptance (T-12 to T-0 17-Aug-20 28-Sep-20 30 423
CRCCHR9250 BUCF : HMDL 85% complete and submitted to RfLI (T-07) 28-Sep-20 0 423
CRCCHR9260 BUCF : HMDL documents Engineering Review & RfLI Acceptance (T-07 to T-0 29-Sep-20 09-Nov-20 30 423
A9219600 BUCF : HMDL documents Engineering Review & RfLI Acceptance (T-01) 09-Nov-20 0 423

3.0 Agreements3.0 Agreements 27-Jul-20 16-Oct-20 59 208
CRCCHR9080 BUCF : All Agreements Transferd to RfL 27-Jul-20 16-Oct-20 59 208
A9219590 BUCF : All Agreements Transferd to RfL (T-0) 16-Oct-20 0 208

4.0 Works Complete4.0 Works Complete 01-Jan-20 A 30-Oct-20 69 514
Acceptance CertificatAcceptance Certificates (ACs) 30-Oct-20 30-Oct-20 0 504
A9219620 BUCF : ACs (or equivalent iACs) code 1 and in eB (T-08) 30-Oct-20 0 504

RAM Demo CaseRAM Demo Case 01-Jan-20 A 28-Aug-20 25 558
A9219680 BUCF : RAM Demo Case [Not Needed] 01-Jan-20 A 31-Jul-20 5 558
CRCCHR9270 BUCF : RAM Demo Case submitted to IM (T-08) [Not Needed] 31-Jul-20 0 558
CRCCHR9280 BUCF : RAM Demo Case review by IM (T-08 to T-04) [Not Needed] 03-Aug-20 28-Aug-20 20 558
CRCCHR9290 BUCF : RAM Demo Case accepted by IM (T-04) [Not Needed] 28-Aug-20 0 558

5.0 Training5.0 Training 01-Oct-19 A 16-Oct-20 59 524
CRCCHR9050 BUCF : Training material and update to code 2 (pre training) 01-Oct-19 A 11-Sep-20 34 524
CRCCHR9100 BUCF : Training Classes Booked 14-Sep-20 18-Sep-20 5 524
CRCCHR9090 BUCF : Training Classes Complete 18-Sep-20 0 524
CRCCHR9300 BUCF : Update Training materials (post training) (T-11) 21-Sep-20 25-Sep-20 5 524
CRCCHR9110 BUCF : Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 28-Sep-20 16-Oct-20 15 524
CRCCHR9390 BUCF : Training materials approved at Code 1 (CRL &RFL) (T-06) 16-Oct-20 0 524

6.0 IM Readiness6.0 IM Readiness 01-Oct-19 A 09-Oct-20 54 529
CRCCHR9040 BUCF : O&Ms production and submission to RFLi (to T-8) 01-Oct-19 A 11-Sep-20 34 529
CRCCHR9310 BUCF : O&M Manuals - RFLI Review and Approve to Code 2 (T-08 to T-06) 14-Sep-20 25-Sep-20 10 529
CRCCHR9320 BUCF : O&M Manuals - All O&M's Reviewed (T-06 or earlier) 25-Sep-20 0 529
CRCCHR9330 BUCF : O&M Manuals - Update O&Ms to Code 1 critical for Handover (T-06 to 28-Sep-20 09-Oct-20 10 529
CRCCHR9340 BUCF : O&M Manuals - Allmanuals closed (Code 1 critical for Handover) 09-Oct-20 0 529

7.0  Warranties and De7.0  Warranties and Defect  L iabilities 28-Apr-21 28-Apr-21 0 321
A9219630 BUCF : EOWLs required to be completed prior to T-0 (Start Care) 28-Apr-21 0 321

8.0 Assets8.0 Assets 01-Oct-19 A 02-Oct-20 49 534
CRCCHR9070 BUCF : Asset drop 6 submitted to RFLI (T-10) 01-Oct-19 A 04-Sep-20 29 534
CRCCHR9350 BUCF : Asset Data drop 6 review by RfLI (T-10 to T-08) 07-Sep-20 18-Sep-20 10 534
CRCCHR9360 BUCF : Asset Data drop 6 updated by CRL and then reviewed by RfLI (T-08 to 21-Sep-20 02-Oct-20 10 534
CRCCHR9370 BUCF : Asset Data - Drop 6 complete (T-06) 02-Oct-20 0 534

BUCF (Trial OperationsBUCF (Trial Operations) : T Minus Dates 28-Jan-21 20-Aug-21 140 321
CBUCFHOT12 BUCF : T-Minus12 : Chapter xx BUCF SCR : 1st Draft Issued to IM 28-Jan-21 0 461
CBUCFHOT09 BUCF : T-Minus9 : Chapter xx BUCF SCR : Meeting 18-Feb-21 0 446
CBUCFHOT06 BUCF : T-Minus6 : Chapter xx BUCF SCR : Meeting 11-Mar-21 0 431
CBUCFHOT04 BUCF : T-Minus4 : Chapter xx BUCF SCR : CEG Go/NoGo Gate review meet 25-Mar-21 0 421
CBUCFHOEnd BUCF : T-Minus0 : Available for Handover : Assured and Banked 28-Apr-21 0 321
A9222260 BUCF : Assured and Banked [Float] 29-Apr-21 23-Jul-21 60 321
A9222250 EiTO-Minus8 : RCC-BUCF Changeover Tes ting Complete (Phase 3) 20-Aug-21 0 321

BUCF : Handover SummBUCF : Handover Summary Milestones 28-Aug-20 28-Apr-21 157 401
A9219660 BUCF : RAM Demo Case accepted by IM (Req by T-04) 28-Aug-20 0 558
CRCCHO90580 BUCF : HMDL Submitted - Files Transmitted to LU/RfLI for Acceptance (First I 28-Sep-20 0 538
CRCCHO90520 BUCF : Asset Information Transfer Including VAP (Drop 6) to RfL/LU by CRL (R 02-Oct-20 0 534
A9219640 BUCF : H&S File Approved by RfLI (T-06) 02-Oct-20 0 534
CRCCHO90510 BUCF : O&M Manuals - All Manuals closed (Code 1 critical for Handover) (Req 09-Oct-20 0 529
CRCCHO90530 BUCF : Training complete (Req by T-04) 16-Oct-20 0 524
CRCCHO90560 BUCF : As builts complete (Req by T-04) 16-Oct-20 0 524
A9219650 BUCF : All Agreements Transferred to RfL (Req by T-0) 16-Oct-20 0 444
CRCCHO90490 BUCF : Testing and Commissioning activities complete (Req by T-08) 30-Oct-20 0 504
CRCCHO90550 BUCF : HMDL 95% Complete Submission (Req by T-01) 09-Nov-20 0 423
CRCCHO90590 BUCF : Draft ECHR Chapter Submitted (CRL) - Completion Milestone (Req by 27-Jan-21 0 461
CRCCHR9410 BUCF : Requirements Management Compliance Report signed by CRL (T-04) 26-Feb-21 0 439
CRCCHO90480 BUCF : SJ in place (T-02) 14-Apr-21 0 321
CRCCHO90500 BUCF : ECHC in place (Req by T-0) 28-Apr-21 0 321
CRCCHO90570 BUCF : ROWLs and Defects Complete except Agreed EOWLs (Req by T-0) 28-Apr-21 0 321

BUCF Test Report and AsBUCF Test Report and Assurance Summary : EiTO 27-Jul-20 30-Oct-20 69 504
VAPVAP 27-Jul-20 30-Oct-20 69 504
A9215680 VAP 27-Jul-20 30-Oct-20 69 504

BUCF Test Report and ABUCF Test Report and Assurance Summary : BUCF Handover 30-Oct-20 30-Oct-20 0 504
A9219710 BUCF Test Report and Assurance Summary : Handover : CRL Approved 30-Oct-20 0 504
A9219720 BUCF Test Report and Assurance Summary : Handover 30-Oct-20 0 504

CCI Handover and AssurCCI Handover and Assurance : Chapter 10 : Entry into Revenue Service 24-Jun-21 11-Nov-21 100 263
CCI Engineering Safety anCCI Engineering Safety and Assurance Case : Entry Into Revenue Service 24-Jun-21 11-Nov-21 100 263
CCI : Safety JustificationCCI : Safety Justification 24-Jun-21 11-Nov-21 100 263
A6930 CCI  SJ : Revenue Service 24-Jun-21 11-Nov-21 100 263

CCI : Handover DeliverabCCI : Handover Deliverables : Revenue Service 24-Jun-21 11-Nov-21 100 263
A9222770 CCI Handover Deliverables : Revenue Service 24-Jun-21 11-Nov-21 100 263

CCI;  Test Report and AssCCI;  Test Report and Assurance Summary : Entry Into Revenue Service 24-Jun-21 11-Nov-21 100 263
A9210690 CCI Test Report and Assurance Summary : Revenue Service 24-Jun-21 11-Nov-21 100 263

Stage 4 : Strategic MStage 4 : Strategic Milestones 16-May-22 16-May-22 0 148

A9215620 Stage 4 Timetable Go Live? 16-May-22 0 148

Stage 4 : Route ConStage 4 : Route Control Centre 17-Feb-20 A 02-Dec-21 335 248

A9211290 RCC : Stage 4  : Placeholder 17-Feb-20 A 02-Dec-21 335 248

Stage 5BB : StrategStage 5BB : Strategic Milestones 12-Dec-22 12-Dec-22 0 0

A9211270 Stage 5B Timetable Go Live? 12-Dec-22 0 0

Stage 5B : Route CoStage 5B : Route Control Centre 17-Feb-20 A 06-May-22 430 153

A9211300 RCC : Stage 5 : Placeholder 17-Feb-20 A 06-May-22 430 153

Start FinishStart Finish 29-Mar-21 12-Dec-22 419 0

A9222160 RCC / BUCF Project Stage 3 : EiTR (29th March 2021) 29-Mar-21 0 419
A9222170 RCC / BUCF Project Stage 3 : EiTO (27th September 2021) 23-Sep-21 0 298
A9213160 RCC / BUCF Project Stage 3 : Revenue Service 24-Dec-21 0 351
A9217660 RCC / BUCF Project Stage 4 : Revenue Service?? 16-May-22 0 148
A9217670 RCC / BUCF Project Stage 5 : Revenue Service?? 12-Dec-22 0 0

C336 Royal Oak PoC336 Royal Oak Portal 04-Dec-18 A 25-Sep-20 44 0

C336 - Paddington NC336 - Paddington New Yard/Royal Oak Portal 04-Dec-18 A 25-Sep-20 44 0

Key MilestonesKey Milestones 28-Aug-20 25-Sep-20 20 0
ROP-MIS-1095 C336 - ROP - Completion of Remaining ECP Items (post handover) 21-Sep-20 0 0
ROP-MIS-1060 C336 - ROP - Contract Completion (WCCC) (Costain) 25-Sep-20 0 0
Supporting MilestonesSupporting Milestones 28-Aug-20 28-Aug-20 0 20
ROP-AC-ARFL C336 - ROP - All ACs approved by RfL Code 1 28-Aug-20* 0 20

MEP Install & InstallationMEP Install & Installation Works 04-Dec-18 A 25-Sep-20 44 0

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 65 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

Royal Oak Portal RemainiRoyal Oak Portal Remaining Works 04-Dec-18 A 25-Sep-20 44 0
ROP-REM-1010 C336 - ROP -  Demobilisation 04-Dec-18 A 25-Sep-20 44 0
ROP-REM-1040 C336 - ROP - Outstanding EOWLs Items (Agreed Post-Handover) 15-May-20 A 04-Sep-20 29 10
ROP-MIS-1105 C336 - ROP - Completion of Site Demobilisation 25-Sep-20 0 0
CEC-631 Replacement KCEC-631 Replacement Kentec Fire Panels 07-Jan-20 A 17-Sep-20 38 6
ROP-KTFP-1015 C336 - ROP - CEC 631 - Panels Configuration 07-Jan-20 A 28-Jul-20 2 6
ROP-KTFP-1020 C336 - ROP - CEC 631 -  RfL to Install Fire Panels (Date TBC Post Handover) 30-Jul-20* 05-Aug-20 5 6
ROP-KTFP-1030 C336 - ROP - CEC 631 -  RfL to Test Fire Panels (Date TBC Post Handover) 06-Aug-20* 19-Aug-20 10 6
ROP-KTFP-1040 C336 - ROP - CEC 631 - CRL to Revise Panel Assurance (Date TBC Post Ha 20-Aug-20 03-Sep-20 10 6
ROP-KTFP-1050 C336 - ROP - CEC 631 - RfL to Review Revised Panel Assurance (Date TBC 04-Sep-20 17-Sep-20 10 6
ROP-KTFP-1060 C336 - ROP - CEC 631 - RfL to Accept Revised Panel Assurance (Date TBC P 17-Sep-20 0 6

Testing & CommissioninTesting & Commissioning 13-Jan-20 A 25-Sep-20 44 0
C660 Testing & CommissC660 Testing & Commissioning Interface 13-Jan-20 A 25-Sep-20 44 0
ROP-C660-135 C336 - ROP - C660  - Survey & Update CCTV Coverage Report (TBC - Emer 13-Jan-20 A 28-Jul-20 2 42
ROP-C660-145 C336 - ROP - C660 - SCADA for Emergency Staircase Gate Contacts (TBC - 24-Sep-20 25-Sep-20 2 0

Documentation and AssuDocumentation and Assurance 30-Mar-20 A 25-Sep-20 44 0
ROP-DA-0100 C336 - ROP - Documentation and Assurance Finish Milestone 25-Sep-20 0 0
Handover DocumentationHandover Documentation 30-Mar-20 A 25-Sep-20 44 0
HMDL - (Handover MasteHMDL - (Handover Master Deliverables List) 01-Jun-20 A 25-Sep-20 44 0
ROP-HDM-365 C336 - ROP - HDML - Final Update (100% Post Handover) 01-Jun-20 A 25-Sep-20 44 0

Cyber Security StatementCyber Security Statement 30-Mar-20 A 01-Sep-20 26 16
ROP-CSS-100 C336 - ROP - CSS - Produce Documentation & Issue 30-Mar-20 A 28-Aug-20 25 16
ROP-CSS-110 C336 - ROP - CSS - Approve Statement 11-Aug-20 01-Sep-20 15 16

Engineering Safety JustiEngineering Safety Justification 21-Jul-20 A 21-Aug-20 20 19
ROP-ESJ-23 C336 - ROP - Finalise ESJ to Code 1 (Post Handover O&M acceptance) 21-Jul-20 A 21-Aug-20 20 19

WCCCWCCC 20-Jul-20 A 25-Sep-20 44 0
ROP-WCCC-0000 C336 - ROP - ECP & WCC 20-Jul-20 A 25-Sep-20 44 0

Works are CompleteWorks are Complete 04-Sep-20 04-Sep-20 0 15
ROP-WCMS-400 C336 - ROP - Outstanding Works - Costain (C336) 04-Sep-20 0 15

Warranties & DefectsWarranties & Defects 31-Jul-20 25-Sep-20 40 0
ROP-WD-250 C336 - ROP - Warranties & Defects - TBC 31-Jul-20 25-Sep-20 40 0

C340 Victoria DockC340 Victoria Dock Portal 09-Aug-19 A 11-Aug-20 12 0

Key MilestonesKey Milestones 06-Aug-20 11-Aug-20 3 0

A12154 All assurance completed 06-Aug-20 0 3
A12157 WCC achieved 06-Aug-20 0 3
A12146 Post Handover tasks Completion / Contract Completion 07-Aug-20 0 2
A12152 ECP achieved 07-Aug-20 0 2
A12153 Outstanding Physical works - RfL Kentec Fire panel  (Excluding TLPP) 11-Aug-20 0 0

Interface MilestonesInterface Milestones 06-Aug-20 06-Aug-20 0 3

GIVE Milestone to C520GIVE Milestone to C520 06-Aug-20 06-Aug-20 0 3
GV10 C340 handover UKPN Temporary transformer and Site Offices to C520 06-Aug-20 0 3

Outstanding PhysicaOutstanding Physical Works 13-Apr-20 A 31-Jul-20 5 7

PMI 551 - TLPP Fire EnclPMI 551 - TLPP Fire Enclosure 13-Apr-20 A 31-Jul-20 5 7
A12159 TLPP works - evidence to RFL / RfL review & approval 13-Apr-20 A 31-Jul-20 5 7

Amtech CalculationsAmtech Calculations 13-Apr-20 A 31-Jul-20 5 7
A12160 Amtech calcs -  final review CEG / RfL 13-Apr-20 A 31-Jul-20 5 7

AssuranceAssurance 09-Aug-19 A 31-Jul-20 5 7

CompletionCompletion 09-Aug-19 A 31-Jul-20 5 7
AssuranceAssurance 09-Aug-19 A 31-Jul-20 5 7
Operational & MaintenanOperational & Maintenance Manuals and Record Drawings 09-Aug-19 A 31-Jul-20 5 7
MEPA O&M ManualsMEPA O&M Manuals 09-Aug-19 A 31-Jul-20 5 7
A114 IM Review O&M Manuals for Code 1 approval 09-Aug-19 A 31-Jul-20 5 7
A115 O&M Manuals approved Code 1 31-Jul-20 0 7

Civil / Arch O &M ManuaCivil / Arch O &M Manuals 19-Aug-19 A 31-Jul-20 5 7
A117 IM Review O&M Manuals for Code 1 approval 19-Aug-19 A 31-Jul-20 5 7
A118 O&M Manuals approved Code 1 31-Jul-20 0 7

Kentec Fire Panels (Kentec Fire Panels (RfL) 14-Apr-20 A 11-Aug-20 12 0

VDP-RFL-1030 C340 - VDP- CRL Rev ise Panel Assurance 14-Apr-20 A 28-Jul-20 2 0
VDP-RFL-1040 C340 - VDP - RfL Review Panel Assurance 29-Jul-20 11-Aug-20 10 0
VDP-RFL-1050 C340 - VDP - RfL Accept Panel Assurance 11-Aug-20 0 0

Post Handover ActivPost Handover Activities 27-Aug-19 A 07-Aug-20 10 2

A12145 Post Handover Activities incl assurance 27-Aug-19 A 07-Aug-20 10 2
A12155 Post Handover - Physical works 27-Aug-19 A 03-Aug-20 9 8
PH01 Outstanding elements completion (by exception of HO) 19-Sep-19 A 06-Aug-20 9 3

C350 Pudding Mill LC350 Pudding Mill Lane 28-Jan-20 A 28-Aug-20 25 0

Kentec Fire Panels (Kentec Fire Panels (RfL) 28-Jan-20 A 28-Aug-20 25 0

PML-RFL-1020 C350 - PML - RfL Test & Commission Panels 28-Jan-20 A 31-Jul-20 5 0
PML-RFL-1030 C350 - PML - CRL Revise Panel Assurance 03-Aug-20 14-Aug-20 10 0
PML-RFL-1040 C350 - PML - RfL Review Panel Assurance 17-Aug-20 28-Aug-20 10 0
PML-RFL-1050 C350 - PML - RfL Accept Panel Assurance 28-Aug-20 0 0

Operations RfL/LU/Operations RfL/LU/MTRC Readiness 16-Feb-15 A 11-Dec-22 603 0

A1916 Stage 3 : All Party Declaration of Control of Risk DoCoR Finalized 01-Mar-21 0 451

Strategic MilestonesStrategic Milestones 29-Jul-20 11-Dec-22 600 0

A15435829 All Maintenance Staff (Technicans) Trained & Competent - For Trial Running 19-Mar-21* 0 437

Cardinal Milestones and Cardinal Milestones and Key Interfaces 29-Jul-20 11-Dec-22 600 0
KM-0080.PMK3230 Stage 2b Implementation - (Full ETCS / 345 Services to Heathrow) 29-Jul-20 0 290
KM-0080.PMK3260 Shadow IM (Phase IV) - Stabilisation Phase Complete 04-Aug-20 0 214
KM-0080.PMK3310 Draft Reliability Growth Plan & Glide Path leading to Stage 3 25-Aug-20 0 200
IMM7980 MTR-EL Submit Timetable Bid 16-Oct-20* 0 212
KM-0080.PMK.7160 IM1 (T-8) - RfLI Ready to commence Trial Running (Ramp-up) and Routeway 15-Jan-21 0 48
SD-0530.RLC1210 Handover of Central Operating Section (COS) to RfL as  (IM) Infrastructure Ma 30-Jan-21 0 122
KM-0080.PMK3290 Submit RFLI Final Safety Justification to RAB-C (TRRT T-5 - Cardinal)) 26-Feb-21 0 76
KM-0080.PMK3300 RFLI Submit Safety Justification to ORR 18-Mar-21 0 76
KM-0080.PMK3330 IM4A (T-8) - Successful Stage 4a Readiness Reviewbus-lis 21-Mar-21 0 0
KM-0100.PMK7240 RFLI Commences as IM Under ROGS (TRRT T-0) 27-Mar-21 0 67
KM-0100.PMK7220 GET - Commence Trial Running (incl. Ramp-up) 29-Mar-21 0 67
KM-0100.PMK7210 Commence Trial Running (Full CRL/RfL) 26-Apr-21 0 126
RS-0110.PMR2280 Units Available with Relevant Consents for Stage 4a Passenger Service 15-May-21 0 0
KM-0080.PMK3320 Stage 4A Opening 16-May-21* 0 0
KM-0100.PMK7170 IM2 (T-8) - RfL Ready to Commence E.L. Trial Operations - Stage 3 Central Se 30-Jul-21* 0 55
KM-0100.PMK7180 GET - Commence Trial Operations 24-Sep-21* 0 0
KM-0100.PMK7190 IM3 (T-8) - RfL/LU Ready to Commence E.L. Passenger Service - Stage 3 Ce 29-Oct-21* 0 115
KM-0080.PMK3170 Stage 3 Implementation 24-Dec-21 5 147
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SD-0530.RLD1010 Commence Stage 3 Passenger Service in 'Earliest Opening' configuration -  Pa 24-Dec-21 0 59
KM-0080.PMK3180 Stage 4 Implementation 14-Mar-22 0 62
SB-0230.RLB1190 Opening of Stage 4 - Paddington L/L to Abbey Wood and Shenfield 2 15-May-22* 0 0
KM-0080.PMK3190 Stage 5b Implementation 24-Sep-22 0 78
SF-0840.RLF1100 Opening of Stage 5b - Reading & Heathrow to Abbey Wood and Shenfield 11-Dec-22* 0 0

Project MilestonesProject Milestones 29-Jul-20 09-Dec-22 600 0

Remaining WorksRemaining Works 29-Jul-20 09-Dec-22 600 0
Remaining Works by StageRemaining Works by Stage 29-Jul-20 09-Dec-22 600 0
SA-0130.RLA1170 All Stage 2b Remaining Works Complete 29-Jul-20 0 282
SA-0130.RLA1180 All Stage 3 Remaining Works Complete 23-Dec-21 0 101
SA-0130.RLA1190 All Stage 4 Remaining Works Complete 14-Mar-22 0 62
SA-0130.RLA1200 All Stage 5b Remaining Works Complete 06-Jun-22 0 187
THE END Completion of All Supplementary Workstreams 09-Dec-22 0 1

Key Interface MilestoKey Interface Milestones 07-Aug-20 13-May-22 445 0

Incoming (Required)Incoming (Required) 10-Sep-20 13-May-22 422 0
NR Surface WorksNR Surface Works 13-May-22 13-May-22 0 0
IPIP 13-May-22 13-May-22 0 0
INTAN_ONW_Illford10 Speed Increase at the London end of Ilford Depot for Stage 4 Implementation ( 13-May-22 0 0

Crossrail - SystemwideCrossrail - Systemwide 10-Sep-20 30-Jan-21 98 257
INTAN_Plumstead_HO GET - Handover Access to Plumstead Maintenance Sidings 10-Sep-20 0 180
INTAN_PLU_Siding C696 - Complete Stabling Sidings works, Handover to IM 21-Oct-20 0 142
INTAN_COS_Sub.Comple Central Operating Section Achieved Substantial Completion to permit Infrastruc 23-Oct-20 0 335
INTAN_Trial_Run_Sys GET - Systemwide Ready to commence Trial Ops and Handover under ROGS 21-Nov-20 0 192
INTAN_Asset_COS20 GET - CRL Routeway Ready For Trial Running 21-Nov-20 0 282
INTAN_Asset_COS10 GET - CRL Routeway Ready For Trial Running (Ramp-up) 19-Dec-20 0 100
INTAN_Asset_COS Central Operating Section Assets Transfer to Infrastructure Managers 30-Jan-21 0 122
C660 SimulatorC660 Simulator 25-Sep-20 25-Sep-20 0 344
OSCC_SIM_3220 GET - Full C660 SCADA Simulator Module - Drop 4 25-Sep-20 0 344

Crossrail - Stations, PortaCrossrail - Stations, Portals & Shafts 05-Nov-20 03-Feb-21 61 80
INTAN_Asset_Prt.Shf Portals & Shafts Assets Transfer to RfL IM 05-Nov-20 0 141
INTAN_Asset_Stn Station Assets Transfer to MTR (Station Lease date TBA) 03-Feb-21 0 80

OutgoingOutgoing 07-Aug-20 10-Mar-21 149 55
Crossrail - Assurance & HCrossrail - Assurance & Handover 07-Aug-20 10-Mar-21 149 55
IM ReadinessIM Readiness 07-Aug-20 10-Mar-21 149 55
IMR_OPC IM Readiness - Operational Procedures Complete 07-Aug-20 0 145
IMR_OTC IM Readiness - Operator Training Complete 28-Sep-20* 0 111
IMR_MPC IM Readiness - Maintenance Procedures Complete 05-Oct-20 0 106
IMR_PNT IM Readiness - Maintenance Plant & Equipment Procured 27-Nov-20 0 97
IMR_MTC IM Readiness - Maintainer Training Complete 11-Dec-20* 0 115
IMR_CON IM Readiness - Maintenance Contracts In Place 29-Jan-21 0 30
IMR_SA IM Readiness - Safety Authorisation in Place (from ORR) 10-Mar-21 0 34

Rolling Stock and DRolling Stock and Depots 27-Jan-20 A 09-Dec-22 603 0

MilestonesMilestones 27-Jul-20 24-Jun-22 483 120
Project MilestonesProject Milestones 27-Jul-20 24-Jun-22 483 120
SA-0120.RLA1320 All Stage 2 Phase 2 Trains Provisionally Acceptanced - FLUs with ETCS Availa 27-Jul-20 0 203
RS-0110.PMR2300 All Trains Delivered (including 30 Cars for 7 to 9 RLU to FLU Reconfiguration) 21-Oct-21 0 118
RS-0110.PMR2150 All Trains Delivered (including 30 Cars for 7 to 9 RLU to FLU Reconfiguration) 22-Oct-21 0 288
RS-0110.PMR2290 Full Fleet Provisionally Accepted with Relevant Consents (70 units including RL 14-Mar-22 0 189
RS-0110.PMR2330 Full Cl.345 Fleet Acceptance 24-Jun-22 0 170

Internal DependenciesInternal Dependencies 27-Jul-20 08-Apr-22 433 170
Give MilestonesGive Milestones 27-Jul-20 08-Apr-22 433 170
MTRMTR 16-Dec-20 08-Apr-22 331 170
RS_SIG_IT_S2_661 Cab Sim Updated with CBTC Software Drop 16-Dec-20 0 281
SA-0120.RLA3440 Submission for Relevant Consents for Stage 3 Trial Running Entry Train Config 29-Jan-21* 0 87
SA-0120.RLA3360 Units with Relevant Approvals for Stage 4a 05-Apr-21* 0 29
SA-0120.RLA1730 All Stage Trains Provisional Acceptance Including 5 Residual Units (55 FLUs & 13-May-21 0 251
SA-0120.RLA1790 GIVE - All Units Available with Relevant Consents for Stage 4a Passenger Ser 14-May-21* 0 0
INTAN_Stg2_DTunits10 GIVE - Units Available with Relevant Consents for Stage 3 Trial Operations 14-Jul-21* 0 358
SA-0120.RLA2830 R8 Software Avalible (All Functionality Avalible) 29-Jul-21 0 161
RS-0110.PMR2210 Stage1a Trains Removed from Service and Reconfigured RLU to FLU (2 per w 21-Oct-21 0 121
SA-0120.RLA1720 RLU-FLU Unit 3-8 Conversion for Stage 5 as Residual Service 22-Oct-21 0 285
INTAN_Stg2_DTunits30 GIVE - Units Available with  Relevant Consents for Stage 3 Passenger Service 15-Nov-21* 0 66
SB-0240.RLB1200 Units Avalible with Relevant Consents for Stage 4b Passenger Service 13-Mar-22 0 62
RS-0110.PMR2340 GIVE - Units Available with Relevant Consents for Stage 5b Passenger Servic 08-Apr-22 0 0

T&CT&C 27-Jul-20 07-May-21 198 355
310 GIVE - Y0.5012 Approved for Site 27-Jul-20 0 72
120 GIVE - Y0.602  Approved for Site 01-Sep-20 0 48
410 GIVE - Y0.6B01 Available for MTT  TR2 Compatible Train Configuration Availab 03-Sep-20* 0 525
430 GIVE - Y0.605 Approved for Site 12-Oct-20 0 498
290 GIVE - Y0.604 Approved for Site 19-Oct-20 0 14
420 GIVE - Y0.6B11 Available for MTT  30-Nov-20* 0 463
INTAN_Stg3_DTunits20 GIVE - Y0.650 (TCMS R.8) Approved for Site 07-May-21 0 183

Get MilestonesGet Milestones 31-Jul-20 19-Feb-21 141 408
INTAN_PLU_Siding10 GET - C696 - Complete Stabling Sidings works, Handover to IM 21-Dec-20 0 191
SiemensSiemens 31-Jul-20 19-Feb-21 141 408
INTAN_Stg3_DTsw340 GET - Siemens CBTC Smoke Test TR2 (E12-005) 31-Jul-20* 0 762
INTAN_Stg3_DTsw150 GET - C620 Compliance Evidence Provided by Siemens (TR2 Letter of Suppo 19-Aug-20* 0 2
INTAN_Stg3_DTsw290 TR2 Release 5 Smoke Test 11-Sep-20* 0 165
INTAN_Stg3_DTsw300 TR2 Release 6 Smoke Test 02-Nov-20* 0 129
INTAN_Stg3_DTsw320 TR2 Release 7 Smoke Test 14-Dec-20* 0 99
INTAN_Stg3_DTsw310 TR3 Release Smoke Test 19-Feb-21* 0 60
INTAN_Stg3_DTsw330 C620 - PR5, PR6, PR7, TR3 smoke test complete available for testing at Melto 19-Feb-21* 0 395

TrainsTrains 27-Jan-20 A 09-Dec-22 603 0
TCMS Software DevelopmTCMS Software Development 25-May-20 A 25-Mar-21 164 221
TCMS Release 7.6TCMS Release 7.6 25-May-20 A 15-Mar-21 156 229
TCMS R7.6.0TCMS R7.6.0 25-May-20 A 17-Sep-20 39 81
TCMS_8D810 TCMS Software - R7.6.01  ISA Certificate 25-May-20 A 17-Sep-20 39 81

TCMS R7.6.1TCMS R7.6.1 25-May-20 A 17-Aug-20 16 14
TCMS_8D540 TCMS Software - R7.6.1 Point Release 25-May-20 A 03-Aug-20 6 14
TCMS_8D670 TCMS Software - R7.6.1 Create FTM 04-Aug-20 17-Aug-20 10 14

TCMS R7.6.2TCMS R7.6.2 18-Aug-20 18-Nov-20 67 16
TCMS_8D590 TCMS Software - R7.6.2  Point Release 18-Aug-20 07-Sep-20 15 14
TCMS_8D680 TCMS Software - R7.6.2 Create FTM 08-Sep-20 21-Sep-20 10 14
TCMS_8D820 TCMS Software - R7.6.2 Validation and ISA  Approval 22-Sep-20 18-Nov-20 42 16

TCMS R7.6.3TCMS R7.6.3 22-Sep-20 05-Jan-21 66 268
TCMS_8D580 TCMS Software - R7.6.3  Software Build 22-Sep-20 11-Nov-20 37 156

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 67 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

TCMS_8D710 TCMS Software - R7.6.3 Create FTM 12-Nov-20 04-Dec-20 17 229
TCMS_8_381 TCMS Software - R7.6.3  Fast Track Mod 04-Dec-20 0 229
TCMS_8D780 TCMS Software - R7.6.3 Validation and ISA  Approval 07-Dec-20 05-Jan-21 12 268

TCMS R7.6.4TCMS R7.6.4 07-Dec-20 15-Mar-21 61 229
TCMS_8D840 TCMS Software - R7.6.4  Software Build 07-Dec-20 03-Feb-21 33 229
TCMS_8D850 TCMS Software - R7.6.4 Create FTM 04-Feb-21 25-Feb-21 16 229
TCMS_8_471 BT - TCMS 7.6.2, 7.6.3, 7.6.4 available for testing at Melton/CIF  25-Feb-21 0 229
TCMS_8_441 TCMS Software - R7.6.4  Fast Track Mod 25-Feb-21 0 229
TCMS_8D860 TCMS Software - R7.6.4 Validation and ISA  Approval 26-Feb-21 15-Mar-21 12 229

TCMS Release 8TCMS Release 8 12-Nov-20 25-Mar-21 86 156
TCMS_8D160 TCMS Software - R8 Development 12-Nov-20 04-Mar-21 71 156
TCMS_8D230 TCMS Software - R8 Bug Fix & Fast Track Mod 05-Mar-21 25-Mar-21 15 156
TCMS_8_211 TCMS Software - R8 Fast Track Mod 25-Mar-21 0 156

ETCS Development - PVI ETCS Development - PVI Release 22-Jun-20 A 08-Apr-22 433 120
ETCS R2.3 (PVI 6.7)ETCS R2.3 (PVI 6.7) 08-Jul-20 A 24-Sep-20 52 104
A15435031 ETCS  R2.3 (was PVI 6.7) SASC - ISA Review 08-Jul-20 A 24-Sep-20 52 104

ETCS R2.3.1ETCS R2.3.1 22-Jun-20 A 19-Nov-20 100 319
A15435531 ETCS R2.3.1 (was PVI 6.7) Build 22-Jun-20 A 23-Sep-20 51 25
A15435511 ETCS  R2.3.1 (was PVI 6.7)  FTM 24-Sep-20 30-Sep-20 6 319
A15435521 ETCS  R2.3.1 (was PVI 6.7) SASC - ISA Review 01-Oct-20 19-Nov-20 43 319

ETCS R2.3.2ETCS R2.3.2 24-Sep-20 29-Apr-21 167 371
A15435561 ETCS R2.3.2 (was PVI 6.7) Build 24-Sep-20 24-Dec-20 79 25
A15435541 ETCS  R2.3.2 (was PVI 6.7)  FTM 28-Dec-20 12-Jan-21 11 25
A15435551 ETCS  R2.3.2 (was PVI 6.7) SASC - ISA Review 13-Jan-21 29-Apr-21 77 371

ETCS R2.4.0 (MR8)ETCS R2.4.0 (MR8) 13-Jan-21 06-May-21 79 201
A15435689 ETCS R2.4.0 (MR8) Build 13-Jan-21 16-Mar-21 45 25
A15435699 TCMS Software - R8 Fast Track Mod 17-Mar-21 23-Mar-21 5 25
TCMS_8_461 BT - ETCS 2.4.0 (MR8) available for testing at Melton/CIF 23-Mar-21 0 193
A15435709 ETCS R2.4.0 (MR8) SASC - ISA Review 24-Mar-21 06-May-21 32 206

ETCS R2.5.0 (MR9)ETCS R2.5.0 (MR9) 24-Mar-21 07-Oct-21 142 124
A15435739 ETCS R2.5.0 (MR9) Build 24-Mar-21 17-Aug-21 105 25
A15435719 ETCS R2.5.0 (MR9) FTM 18-Aug-21 24-Aug-21 5 25
A15435729 ETCS R2.5.0 (MR9) SASC - ISA Review 25-Aug-21 07-Oct-21 32 124

ETCS R2.6.0 (MR10)ETCS R2.6.0 (MR10) 25-Aug-21 08-Apr-22 163 25
A15435769 ETCS R2.6.0 (MR10) Build 25-Aug-21 16-Feb-22 126 25
A15435749 ETCS R2.6.0 (MR10) FTM 17-Feb-22 23-Feb-22 5 25
A15435759 ETCS R2.6.0 (MR10) SASC - ISA Review 24-Feb-22 08-Apr-22 32 25

CBTC DevelopmentCBTC Development 31-Jul-20 01-Mar-21 171 399
TR2TR2 31-Jul-20 01-Mar-21 171 399
A15435779 CBTC TR2 Fast Track Mod (E12-005) 31-Jul-20 07-Aug-20 7 563
A15435789 CBTC TR2 Release 5 Fast Track Mod 11-Sep-20 18-Sep-20 7 194
A15435799 CBTC TR2 Release 6 Fast Track Mod 02-Nov-20 09-Nov-20 7 150
A15435809 CBTC TR2 Release 7 Fast Track Mod 14-Dec-20 21-Dec-20 7 114
A15435819 CBTC TR3 Fast Track Mod 19-Feb-21 01-Mar-21 7 66

Signalling Integration TesSignalling Integration Testing 30-Jun-20 A 24-May-21 235 209
Stage 3 - Integration of CStage 3 - Integration of CBTC 30-Jun-20 A 24-May-21 235 209
Melton TestingMelton Testing 30-Jun-20 A 18-Nov-20 99 19
RS_SIG_TT_S3_1438 Regression Tests at Melton (Y0.601 for Y0.603) 30-Jun-20 A 17-Aug-20 19 92
RS_SIG_TT_S3_2260 Regression Tests at Melton (Y0.606 for Y0.610) 07-Oct-20 18-Nov-20 37 19

On Train Testing COS COn Train Testing COS Config Testing 27-Jul-20 24-May-21 235 209
RS_SIG_TT_S3_988 Regression Tests at COS (Y0.600) 27-Jul-20* 15-Aug-20 18 88
RS_SIG_TT_S3_1850 Regression Tests at COS (Y0.606) 15-Dec-20* 06-Jan-21 16 282
RS_SIG_TT_S3_1328 Regression Tests at COS (Y0.650) 10-May-21 24-May-21 11 209

Authorisation, Approval aAuthorisation, Approval and Acceptance 27-Jan-20 A 29-Jul-21 256 297
Authorisation, Approval Authorisation, Approval and Acceptance - Stage 2 21-Jul-20 A 27-Jul-20 1 202
Passenger Service UpdaPassenger Service Update - ETCS PVI 6.6.5 21-Jul-20 A 27-Jul-20 1 202
RS_SIG_IT_S2_861 Z1.240 - MTR Approval at SVP 21-Jul-20 A 27-Jul-20 1 194
RS_SIG_IT_S2_871 Z1.240 - Passenger Service Authorisation 27-Jul-20 0 292

Authorisation, Approval Authorisation, Approval and Acceptance - Stage 3 27-Jan-20 A 29-Jul-21 256 297
Cab Sim UpdateCab Sim Update 19-Oct-20 16-Dec-20 43 193
RS_SIG_IT_S2_651 Cab Sim Update (CBTC) 19-Oct-20* 0 283
SA-0110.RLA2220 R10 - CBTC Cab Sim Update (TBC) 30-Nov-20 16-Dec-20 13 186

Approvals For DynamicApprovals For Dynamic Testing 18-Aug-20 07-May-21 205 365
BT Approval For TestinBT Approval For Testing 18-Aug-20 15-Apr-21 189 379
RS_SIG_TT_S3_1510 Y0.602 & Y0.538 - BT Submission -  Impact Assessement, Issue FTM, Interna 18-Aug-20 24-Aug-20 6 57
A15435651 Y0.6B01 - BT Submission - Impact Assessement, CTI etc TR2 MTT) 19-Aug-20 26-Aug-20 7 560
RS_SIG_TT_S3_1530 Y0.604 - BT Submission -  Impact Assessement, Issue FTM, Internal Approva 22-Sep-20 12-Oct-20 18 16
A15435671 Y0.6B11 - BT Submission - Impact Assessement, CTI etc TR2 MTT) 25-Sep-20 09-Oct-20 13 522
RS_SIG_TT_S3_2320 Y0.605 - BT Submission -  Impact Assessement, Issue FTM, Internal Approva 01-Oct-20 07-Oct-20 6 522
RS_SIG_TT_S3_1750 Y0.606 -BT Submission -  Impact Assessement, Issue FTM, Internal Approval 05-Dec-20 11-Dec-20* 6 282
RS_SIG_TT_S3_1308 * Y0.650 -BT Submission -  Impact Assessement, Issue FTM, Internal Approva 26-Mar-21 15-Apr-21 15 161

CRL Approval COS DyCRL Approval COS Dynamic Testing 25-Aug-20 07-May-21 199 365
RS_SIG_TT_S3_1520 Y0.602 & Y0.538  Dynamic Testing - Approval for COS (CTI, TCCRP, DTESRP 25-Aug-20 01-Sep-20 7 57
RS_SIG_TT_S3_2300 Y0.6B01 Dynamic Testing - Approval for COS (CTI, TCCRP, Delegated DTESR 27-Aug-20 28-Aug-20 2 560
RS_SIG_TT_S3_2330 Y0.605 Dynamic Testing - Approval for COS (CTI, TCCRP, DTESRP etc) 08-Oct-20 12-Oct-20 4 522
RS_SIG_TT_S3_2310 Y0.6B11 Dynamic Testing - Approval for COS (CTI, TCCRP, Delegated DTESR 10-Oct-20 12-Oct-20 2 522
RS_SIG_TT_S3_1540 Y0.604 Dynamic Testing - Approval for COS (CTI, TCCRP, DTESRP etc) 13-Oct-20 19-Oct-20 6 16
RS_SIG_TT_S3_1790 Y0.606 - Dynamic Testing - Approval for COS (CTI, TCCRP, DTESRP etc) (R7 12-Dec-20 14-Dec-20 2 282
RS_SIG_TT_S3_1318 Y0.650 Dynamic Testing - Approval for COS (CTI, TCCRP, DTESRP etc) 16-Apr-21 07-May-21 16 161

Approvals for Entry IntoApprovals for Entry Into Trial Running 29-Apr-20 A 04-Dec-20 95 129
Y0.510Y0.510 29-Apr-20 A 04-Dec-20 95 129
Trial Running Update Trial Running Update Config Opportunity 29-Apr-20 A 04-Dec-20 95 129
Trial Running UpdateTrial Running Update Config (Y0.542) 29-Apr-20 A 01-Oct-20 49 175
CBTC PR4, TCMS 7.CBTC PR4, TCMS 7.5.1 and ETCS 6.6.7  Full Mods 29-Apr-20 A 01-Oct-20 49 175
Train Config Full MTrain Config Full Mods 29-Apr-20 A 03-Sep-20 29 39
RS_SIG_TT_S3_22 Y0.542 Full Mod Approvals (TCMS 7.5.1; CBTC PR4 ETCS 6.6.7) 29-Apr-20 A 03-Sep-20 29 39

SafetySafety 27-Jul-20 03-Sep-20 29 39
SA-0110.RLA3350 CSM-RA & CTO   ISA & ASBO Review (Y0.542) 27-Jul-20 18-Aug-20 17 51
SA-0110.RLA3390 Y0.542 CTO - Internal Approval and Submitted to CRL 03-Sep-20 0 39

External SubmissioExternal Submission & Approval 04-Sep-20 01-Oct-20 20 175
SA-0110.RLA3300 RAB-C and MTR Authorisation & Approval of TR top up and defect close out (Y 04-Sep-20 01-Oct-20 20 175
SA-0110.RLA3640 BT Consent to Trial Running/Full Mod approved by RAB-C Y0.542 01-Oct-20 0 175

Trial Running UpdateTrial Running Update Config (Y0.603) 19-Aug-20 04-Dec-20 78 62
CBTC PR4, TCMS 7.CBTC PR4, TCMS 7.5.1 and ETCS R2.3.0 (MR7)  Full Mods 19-Aug-20 04-Dec-20 78 62
Train Config Full MTrain Config Full Mods 19-Aug-20 06-Nov-20 58 55
RS_SIG_TT_S3_2 Y0.603 Full Mod Approvals (TCMS 7.5.1; CBTC TR2; ETCS 2.3) 19-Aug-20 06-Nov-20 58 55

Train Interface & CTrain Interface & Compliacne Reports 19-Aug-20 01-Sep-20 10 76
SA-0110.RLA3210 *Signalling specific - Compliance Reports - Update  (Y0.603) 19-Aug-20 25-Aug-20 5 76
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SA-0110.RLA3230 Y0.603 Compliance Report Review 26-Aug-20 01-Sep-20 5 76
SafetySafety 19-Aug-20 06-Nov-20 58 82
SA-0110.RLA3240 *Develop Train Level SRACs and Defects & Control Measures Reports (App.0 19-Aug-20 01-Sep-20 10 76
RS_SIG_TT_S3_2 Write and Issue: Drivers Brief; ISST Brief and update PWHR 19-Aug-20 01-Sep-20 10 76
RS_SIG_TT_S3_24 D&CM accepted by MTR for TR 02-Sep-20 29-Sep-20 20 110
SA-0110.RLA3250 Finalise and Issue SJ Risk Assessement (Y0.603) 02-Sep-20 22-Sep-20 15 76
SA-0110.RLA3270 CSM-RA & CTO   ISA & ASBO Review (Y0.603) 23-Sep-20 08-Oct-20 12 76
SA-0110.RLA3670 BT Consent to Trial Running/Full Mod approved by RAB-C Y0.603 29-Sep-20 0 110
SA-0110.RLA3400 Y0.603 CTO - Internal Approval and Submitted to CRL 06-Nov-20 0 55

CompatibilityCompatibility 12-Oct-20 06-Nov-20 20 62
SA-0110.RLA3280 Write, Issue and Obtain Approval NR SOC 12-Oct-20 06-Nov-20 20 62
SA-0110.RLA3290 Write, Issue and Obtain Approval COS SOC 12-Oct-20 06-Nov-20 20 62

External SubmissioExternal Submission & Approval 09-Nov-20 04-Dec-20 20 62
SA-0110.RLA3200 RAB-C and MTR Authorisation & Approval of TR top up and defect close out (Y 09-Nov-20 04-Dec-20 20 62
SA-0110.RLA3630 BT Consent to Trial Running/Full Mod approved by RAB-C Y0.603 04-Dec-20 0 62

Approvals For Trial OpeApprovals For Trial Operations Entry 27-Jan-20 A 30-Jun-21 235 220
Y0.610Y0.610 27-Jan-20 A 26-Feb-21 151 126
Train Config Full ModsTrain Config Full Mods 27-Jan-20 A 29-Jan-21 135 150
RS_SIG_TT_S3_1720 Y0.5012 Full Mod Approvals (Dual OBCU) 27-Jan-20 A 31-Jul-20 5 280
RS_SIG_TT_S3_1590 Y0.610 Full Mod Approvals (TCMS 7.6.2; ETCS 2.3.0; CBTC TR2) 19-Aug-20 29-Jan-21 118 2

Train Interface & ComTrain Interface & Compliacne Reports 19-Aug-20 01-Sep-20 10 82
SA-0110.RLA2640 *Signalling specific - Compliance Reports - Update  (Y0.610) 19-Aug-20 25-Aug-20 5 82
SA-0110.RLA2980 Y0.610 Compliance Report Review 26-Aug-20 01-Sep-20 5 82

SafetySafety 19-Nov-20 11-Jan-21 38 16
SA-0110.RLA3010 *Develop Train Level SRACs and Defects & Control Measures Reports (App.0 19-Nov-20* 02-Dec-20 10 16
RS_SIG_TT_S3_2140 Write and Issue: Drivers Brief; ISST Brief and update PWHR 19-Nov-20 02-Dec-20 10 16
SA-0110.RLA3030 Finalise and Issue CSM Risk Assessement (Y0.610) 03-Dec-20 24-Dec-20 16 16
SA-0110.RLA3040 Finalise and Issue CTO and Internal Review (Y0.610) 03-Dec-20 24-Dec-20 16 16
SA-0110.RLA3140 CSM-RA & CTO   ISA & ASBO Review (Y0.610) 25-Dec-20 11-Jan-21 12 16

CompatibilityCompatibility 04-Jan-21 08-Feb-21 26 16
SA-0110.RLA3150 Write, Issue and Obtain Approval NR SOC 04-Jan-21 29-Jan-21 20 2
SA-0110.RLA3160 Write, Issue and Obtain Approval COS SOC 04-Jan-21 29-Jan-21 20 2
SA-0110.RLA3650 Update, Issue and Obtain Approval GE SOC 12-Jan-21 08-Feb-21 20 16
SA-0110.RLA3660 Class 345 SoC Issued for Anglia Route 08-Feb-21 0 16

External Submission External Submission & Approval 29-Jan-21 26-Feb-21 20 52
RS_SIG_TT_S3_1208 Configuration of Software for Trial Operations 29-Jan-21 0 75
SA-0110.RLA2630 RAB-C and MTR Authorisation(Y0.610) 01-Feb-21 26-Feb-21 20 2
SA-0110.RLA2960 YO.610 RAB-C and MTR Sign Off - Trial Operations Exit 26-Feb-21 0 2

Y0.620Y0.620 19-Aug-20 15-Apr-21 166 215
Train Config Full ModsTrain Config Full Mods 31-Aug-20 07-Jan-21 93 282
RS_SIG_TT_S3_2350 Y0.620 Full Mod Approvals (TCMS 7.6.3; ETCS 2.3.1; CBTC TR2) 31-Aug-20 07-Jan-21 93 282

Train Interface & ComTrain Interface & Compliacne Reports 19-Aug-20 01-Sep-20 10 345
SA-0110.RLA3430 *Signalling specific - Compliance Reports - Update  (Y0.620) 19-Aug-20 25-Aug-20 5 345
SA-0110.RLA3450 Y0.620 Compliance Report Review 26-Aug-20 01-Sep-20 5 345

SafetySafety 09-Feb-21 01-Apr-21 38 221
SA-0110.RLA3460 *Develop Train Level SRACs and Defects & Control Measures Reports (App.0 09-Feb-21* 22-Feb-21 10 221
RS_SIG_TT_S3_2370 Write and Issue: Drivers Brief; ISST Brief and update PWHR 09-Feb-21 22-Feb-21 10 221
SA-0110.RLA3470 Finalise and Issue CSM Risk Assessement (Y0.620) 23-Feb-21 16-Mar-21 16 221
SA-0110.RLA3480 Finalise and Issue CTO and Internal Review (Y0.620) 23-Feb-21 16-Mar-21 16 221
SA-0110.RLA3490 CSM-RA & CTO   ISA & ASBO Review (Y0.620) 17-Mar-21 01-Apr-21 12 221

CompatibilityCompatibility 05-Mar-21 01-Apr-21 20 221
SA-0110.RLA3500 Write, Issue and Obtain Approval NR SOC 05-Mar-21 01-Apr-21 20 221
SA-0110.RLA3510 Write, Issue and Obtain Approval COS SOC 05-Mar-21 01-Apr-21 20 221

External Submission External Submission & Approval 01-Apr-21 15-Apr-21 8 215
RS_SIG_TT_S3_2340 Configuration of Software for Trial Operations 01-Apr-21 0 231
SA-0110.RLA3420 RAB-C and MTR Authorisation(Y0.620) 02-Apr-21 15-Apr-21 10 221
SA-0110.RLA3440 YO.620 RAB-C and MTR Sign Off - Passenger Service 15-Apr-21 0 221

Y0.630Y0.630 19-Aug-20 30-Jun-21 218 220
Train Config Full ModsTrain Config Full Mods 29-Dec-20 07-May-21 93 206
RS_SIG_TT_S3_2390 Y0.630 Full Mod Approvals CBTC TR2, TCMS 7.6.4 and ETCS R2.4.0 (MR8.2) 29-Dec-20 07-May-21 93 206

Train Interface & ComTrain Interface & Compliacne Reports 19-Aug-20 01-Sep-20 10 355
SA-0110.RLA3540 *Signalling specific - Compliance Reports - Update  (Y0.630) 19-Aug-20 25-Aug-20 5 355
SA-0110.RLA3560 Y0.630 Compliance Report Review 26-Aug-20 01-Sep-20 5 355

SafetySafety 26-Apr-21 16-Jun-21 38 177
SA-0110.RLA3570 *Develop Train Level SRACs and Defects & Control Measures Reports (App.0 26-Apr-21* 07-May-21 10 177
RS_SIG_TT_S3_2400 Write and Issue: Drivers Brief; ISST Brief and update PWHR 26-Apr-21 07-May-21 10 177
SA-0110.RLA3580 Finalise and Issue CSM Risk Assessement (Y0.630) 10-May-21 31-May-21 16 177
SA-0110.RLA3590 Finalise and Issue CTO and Internal Review (Y0.630) 10-May-21 31-May-21 16 177
SA-0110.RLA3600 CSM-RA & CTO   ISA & ASBO Review (Y0.630) 01-Jun-21 16-Jun-21 12 177

CompatibilityCompatibility 20-May-21 16-Jun-21 20 177
SA-0110.RLA3610 Write, Issue and Obtain Approval NR SOC 20-May-21 16-Jun-21 20 177
SA-0110.RLA3620 Write, Issue and Obtain Approval COS SOC 20-May-21 16-Jun-21 20 177

External Submission External Submission & Approval 16-Jun-21 30-Jun-21 10 220
RS_SIG_TT_S3_2380 Configuration of Software for Passenger Service 16-Jun-21 0 177
SA-0110.RLA3530 RAB-C and MTR Authorisation(Y0.630) 17-Jun-21 30-Jun-21 10 227
SA-0110.RLA3550 YO.630 RAB-C and MTR Sign Off - Passenger Service 30-Jun-21 0 227

Approvals For PassengApprovals For Passenger Service (COS) 26-Mar-21 29-Jul-21 90 161
Y0.660Y0.660 26-Mar-21 29-Jul-21 90 161
SA-0110.RLA2720 SRAC Reports Produced (TCMS R8.0; ETCS PVI 6.6.4; CBTC TR2) 26-Mar-21 20-May-21 40 163
RS_SIG_TT_S3_498 Y0.660 Full Mod Approvals (TCMS R8.0; ETCS PVI 6.6.4; CBTC TR2) 16-Apr-21 21-Jun-21 47 176
SA-0110.RLA2650 Develop Train Level SRACs and Defects & Control Measures Reports (App.08 25-May-21 15-Jun-21 16 161
SA-0110.RLA2660 CSM Risk Assessement & ASBO Assessement  (Y0.660) 16-Jun-21 12-Jul-21 19 161
SA-0110.RLA2670 Produce CTO and ISA Approval  (Y0.660) 16-Jun-21 12-Jul-21 19 161
SA-0110.RLA2680 RAB-C and MTR Authorisation for Passenger Service (Y0.660) 13-Jul-21 29-Jul-21 13 161

Manufacture & TestingManufacture & Testing 06-Apr-20 A 21-Oct-21 315 118
Type Testing - Units 1, 2Type Testing - Units 1, 2, 3, 4 & 18, 19 06-Apr-20 A 18-Dec-20 104 42
Acceptance TestingAcceptance Testing 06-Apr-20 A 18-Dec-20 104 42
SA-0120.RLA3200 Pre Series Production Units  Upgraded 06-Apr-20 A 11-Aug-20 12 42
SA-0120.RLA1480 Pre Series Production Units  Prep and Dispatch OOC & Pre-Provisional 12-Aug-20 02-Nov-20 58 42
SA-0120.RLA1490 Pre Series Production Units  Delivered to OOC Depot and Preparation for Prov 03-Nov-20 27-Nov-20 19 42
SA-0120.RLA1460 Pre Series Production Units Provisional Acceptance 30-Nov-20 18-Dec-20 15 42

Series Manufacture & TeSeries Manufacture & Testing - Stage 4 Units 26-Feb-21 12-May-21 53 2
SA-0120.RLA1340 FLU Units For Provisional Acceptance for Stage 4a 26-Feb-21 12-May-21 53 2

ConversionsConversions 17-May-21 21-Oct-21 112 118
Stage 5bStage 5b 17-May-21 21-Oct-21 112 118
SA-0120.RLA1840 RLU-FLU First 9 Conversion Units Delivered and Inserted at OOC Depot 17-May-21 04-Jun-21 14 120
SA-0120.RLA1670 RLU-FLU Remaining 6 Conversion Units Delivered and Inserted at OOC Depo 04-Jun-21 21-Oct-21 99 121
SA-0120.RLA2850 RLU-FLU First 9 Conversion Units Delivered and Inserted at OOC Depot 04-Jun-21 0 120
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OperationsOperations 09-Mar-20 A 09-Dec-22 603 0
Stage 2Stage 2 27-Jul-20 27-Jul-20 0 293
SC-0330.RLC1230 Stage 2b Implementation - Heathrow to Paddington High Level (Full Service wi 27-Jul-20 0 293

Stage 3Stage 3 09-Mar-20 A 23-Dec-21 360 41
SA-0120.RLA3100 Stage 3 - Pre-Tr ial Running Period  - Reliability Growr th Per iod (TBC) 09-Mar-20 A 09-Oct-20 65 224
SA-0120.RLA3400 One Million FLU Fleet Mileage Accumulated 08-Jan-21* 0 293
SA-0120.RLA3110 Stage 3 - Ramp Up - Unit Fault Free Running and Reliability Proving Period 29-Mar-21 21-Apr-21 18 95
SA-0120.RLA2880 Stage 3 - Trial Running - Unit Fault Free Running and Reliability Proving Period 26-Apr-21 16-Jul-21 60 93
SA-0120.RLA3410 Three Million FLU Fleet Mileage Accumulated 24-Jul-21* 0 184
SA-0120.RLA2890 Stage 3 - Trial Operations - Unit Fault Free Running and Reliability Proving Per 24-Sep-21 09-Dec-21 55 44
SA-0120.RLA3420 Five Million FLU Fleet Mileage Accumulated 13-Nov-21* 0 88
SA-0120.RLA2820 Stage 3  Passenger Service- Unit Fault Free Running and Reliability Proving P 10-Dec-21 23-Dec-21 10 44
SA-0120.RLA2860 System Reliability for Passenger Service Achieved 23-Dec-21 0 44

Stage 4Stage 4 22-Feb-21 13-Mar-22 267 42
SA-0120.RLA3350 RLU to FLU Conversions Ops Proving (Pre Stage 4a) 22-Feb-21* 29-Mar-21 36 14
SA-0120.RLA3230 RLU to FLU Conversions Post LST Platform Extention (Pre Stage 4a if require 13-Apr-21 14-May-21 32 0
SA-0120.RLA3380 Mod Upgrate Programme - Hardware and Software - Stage 4b 15-May-21 02-Dec-21 202 0
SA-0120.RLA3390 Units with Relevant Approvals for Stage 4b 02-Dec-21 0 116
SA-0120.RLA3120 Pre-Stage 4 Reliability Growth 24-Dec-21 13-Mar-22 80 62

Stage 5Stage 5 16-Mar-20 A 09-Dec-22 639 0
SA-0120.RLA3220 RLU to FLU Conversion (From Stage 5a - 15 Units) 16-Mar-20 A 11-Aug-20 14 275
SA-0120.RLA1850 Stage 5b - Train Reliability Provisional Acceptance 21-Oct-21 25-Nov-21 26 121
SA-0120.RLA1920 Train Reliability Full Acceptance 26-Nov-21 23-Jun-22 150 121
SA-0120.RLA3370 Mod Upgrate Programme - Hardware and Software - Stage 5b 02-Dec-21 08-Apr-22 91 0
SA-0120.RLA1690 Full Fleet Acceptance 11-Apr-22 09-Dec-22 175 0

ISDDISDD 01-Jun-20 A 21-May-21 208 247
GEGE 01-Jun-20 A 02-Mar-21 176 53
SA-0120.RLA3080 Physical Train Mod Roll Out 01-Jun-20 A 27-Jan-21 152 77
SA-0120.RLA3250 GE Re-surveys 01-Jun-20 A 07-Aug-20 11 95
SA-0120.RLA3270 Produce Form B's 04-Aug-20* 19-Sep-20 41 105
SA-0120.RLA3260 Network Change 08-Aug-20 14-Aug-20 6 95
SA-0120.RLA3280 Technical and Business Case 15-Aug-20 17-Sep-20 29 95
SA-0120.RLA3020 GE Apply for Possesions / Mobalisation Period 12-Sep-20* 28-Oct-20 40 95
SA-0120.RLA3000 GE Baliese Installation 17-Dec-20* 10-Feb-21 39 53
SA-0120.RLA3050 GE ISDD Handover Period 11-Feb-21 02-Mar-21 14 53
SA-0120.RLA3060 Ops Proving & Validation (CSDE - Train and Wayside) 11-Feb-21 02-Mar-21 14 53

GWGW 01-Jun-20 A 21-May-21 208 247
SA-0120.RLA3290 GW Order Euro Balise 01-Jun-20 A 02-Oct-20 59 308
SA-0120.RLA3310 GW Re-surveys 11-Jul-20 A 12-Sep-20 42 260
SA-0120.RLA3180 GW Produce Form B 11-Sep-20* 03-Oct-20 20 242
SA-0120.RLA3320 Network Change 14-Sep-20 18-Sep-20 5 265
SA-0120.RLA3190 GW NR Review Form B 05-Oct-20* 15-Oct-20 10 242
SA-0120.RLA3330 Technical and Business Case 16-Oct-20 07-Nov-20 20 242
SA-0120.RLA3030 GW Book Possesions / Mobalisation Period 07-Jan-21 24-Feb-21 35 195
SA-0120.RLA3010 GW Baliese Installation 25-Feb-21* 14-Apr-21 35 195
SA-0120.RLA3040 GW ISDD Handover Period 15-Apr-21 21-May-21 27 195
SA-0120.RLA3340 Ops Proving & Validation (CSDE - Train and Wayside) 15-Apr-21 21-May-21 27 255
SA-0120.RLA451 ISDD system commissioned & handed over for passenger service (East & We 21-May-21 0 185

Infrastructure ManagInfrastructure Manager Maintenance 25-Mar-19 A 06-May-22 450 153

MilestonesMilestones 01-Sep-20 06-May-22 424 153
RfL MilestonesRfL Milestones 01-Sep-20 05-Feb-21 110 467
A2930 Contract Services to Support IM Maintenance Readiness In Place 01-Sep-20* 0 129
A2410 Maintenance Policies & Procedures  to Support IM Maintenance Readiness in 05-Oct-20 0 109
A197780 Maintenance Capability Established - For Trial Running 05-Oct-20 0 554
A15430990 GET - IM Maintenance Receive Technical Training Materials from CRL 05-Oct-20 0 554
A198120 Trial Running Interim Agreements Required 14-Oct-20 0 220
A199210 Shafts & Portals Readiness Achieved 30-Oct-20 0 146
CEAMS-199510 Maintenance Readiness Achieved (Excl BOS, LS, TCR, WHC & PLUM) 23-Nov-20 0 129
A208310 Competency Martix Complete 23-Nov-20 0 129
A208350 Competency Assessments Complete 23-Nov-20 0 129
A15431140 All Competence Standards Complete 23-Nov-20 0 129
A1800 All Required Maintenance Staff  identified & recruited for Trial Running (Propos 30-Nov-20* 0 513
A15434811 Maintenance Staff (Technicans) Trained & Competent - For Stage 3 Passenge 11-Dec-20* 0 299
A15434801 Maintenance Capability Established - For Stage 3 Passenger Services (New a 11-Dec-20 0 299
A2520 Operatives, Accommodation & Systems in Place ready for transitioning to IM 29-Jan-21 0 82
A1790 Maintenance Staff (Technicans) Trained & Competent - For Trial Running (CM 05-Feb-21* 0 467

LU MilestonesLU Milestones 05-Mar-21 06-May-22 294 153
HO_FAR50 GET - FAR - LU Maintenance Ready for Staged Completion 05-Mar-21 0 110
HO_TCR50 GET - TCR - LU Maintenance Ready for Staged Completion 05-May-21 0 263
HO_LIS50 GET - LIS - LU Maintenance Ready for Staged Completion 01-Jul-21 0 223
HO_WHI50 GET - WHI - LU Maintenance Ready for Staged Completion 26-Aug-21 0 328
HO_BOS50 GET - BOS - LU Maintenance Ready for Staged Completion 06-May-22 0 33

Maintenance ReadinessMaintenance Readiness 25-Mar-19 A 06-May-22 450 153
Programme for MaintenanProgramme for Maintenance Readiness 25-Mar-19 A 06-May-22 450 153
CRL MilestonesCRL Milestones 03-Aug-20 06-May-22 445 5
IMHO310 IM MOBO date for Chapter Track 03-Aug-20 0 186
IMHO0330 SCF date for STG 17-Aug-20 0 281
IMHO0080 IM HO date for Limmo Shaft 04-Sep-20 0 268
IMHO0070 IM HO date for Plumstead Portal 07-Sep-20 0 268
IMHO0300 All O&M complete 12-Oct-20 0 231
IMHO0180 IM HO date for Chapter PTI 12-Oct-20 0 223
IMHO0090 IM HO date for ESS 29-Oct-20 0 230
IMHO0120 IM HO date for STG 05-Nov-20 0 225
IMHO0200 IM HO date for Chapter Tunnel Systems 09-Nov-20 0 165
IMHO0100 IM HO date for Chapter RCC 11-Nov-20 0 200
IMHO0150 IM HO date for Chapter Energy 16-Nov-20 0 217
IMHO0140 IM HO date for Chapter Comms & Controls 23-Nov-20 0 152
IMHO0130 IM HO for Chapter PLU Maintenance 30-Nov-20 0 151
IMHO0280 IM HO date for Abbey Wood (NwR) 01-Dec-20* 0 187
IMHO0190 IM HO date for Chapter Signalling 07-Dec-20 0 202
IMHO0160 IM HO date for Chapter Railway Civils 14-Dec-20 0 127
IMHO0210 IM HO/SC3 ROGS Ready date for Woolwich Station (RfL) 16-Dec-20 0 194
IMHO0170 IM HO for Chapter PLU Sidings 21-Dec-20 0 136
IMHO0230 IM HO/ SC3 ROGS Ready date for Paddington (RfL) 06-Jan-21 0 182
IMHO0270 IM HO/ SC3 ROGS Ready date for Liverpool Street 29-Jan-21 0 164
IMHO0110 IM HO/SC3 ROGS Ready date for Farringdon 05-Feb-21 0 142

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 70 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

IMHO0250 IM HO/SC3 ROGS Ready date for TCR 01-Mar-21 0 144
IMHO0310 All HMDL complete 01-Mar-21 0 133
IMHO0290 All ECHR complete 05-Mar-21 0 129
IMHO0240 IM HO/SC3 ROGS Ready date for Whitechapel 19-Mar-21 0 129
IMHO0220 IM HO/SC3 ROGS Ready  date for Canary Wharf Station (RfL) 09-Jul-21 0 54
IMHO0260 IM HO/SC3 ROGS Ready date for Bond Street 06-May-22 0 5

PeoplePeople 14-Feb-20 A 28-Jan-21 130 473
People & on Boarding (People & on Boarding (Hayley Child) 14-Feb-20 A 09-Nov-20 75 528
Maintenance Delivery RMaintenance Delivery Resourse 14-Feb-20 A 28-Aug-20 25 126
IMDR0020 Preparation of  competence readiness plan (incl. forecasts) 14-Feb-20 A 31-Jul-20 5 126
IMDR0040 Producing recruitment plan &/or 3rd-party support contract requirements 14-Feb-20 A 31-Jul-20 5 126
IMDR0050 Recruitment for Maintenance Delivery resources (where necessary) 03-Aug-20 28-Aug-20 20 126
IMDR1500 Sufficient number of competent Mtce Delivery resources recruited for TR 28-Aug-20 0 126

Maintenance Planning Maintenance Planning & Performance Resources (Lesley Hull) 14-Feb-20 A 09-Nov-20 75 528
IMPP0030 Confirming recruitment plan 14-Feb-20 A 31-Jul-20 5 578
IMPP0040 Recruit for Maintenance Planning & Performance resources 03-Aug-20 28-Aug-20 20 578
IMPP70 Sufficient number of competent Mtce Planning & Performance resources recru 28-Aug-20 0 578
IMPP80 Mtce Planning & Performance sufficient resources for TR 09-Nov-20 0 528

Maintenance EngineerMaintenance Engineering Resources 23-Mar-20 A 28-Aug-20 25 578
IMER0040 Recruit for Maintenance Engineering Resources 23-Mar-20 A 28-Aug-20 25 578
IMER40 Sufficient number of competent Mtce engineering resources recruited 28-Aug-20 0 578

Training & CompetencyTraining & Competency (Sarah Taylor/ Robin Singh) 15-Jun-20 A 28-Jan-21 130 473
IMSI0130 myKnow uploaded with all Mtce Planning & Performance competences 23-Nov-20 0 129
IMSI0120 myKnow uploaded with all Mtce Delivery competences 04-Dec-20 0 122
MEP (Stations, Shafts MEP (Stations, Shafts & Portals) 15-Jun-20 A 30-Nov-20 90 512
IMTC8160 Recruitment/Procurement  Trainers & Assessors _MEP (SSP) 15-Jun-20 A 28-Aug-20 25 512
IMTC8170 Schedule & Delivery of RfLI Training  for sufficient resources_MEP (Routeway) 24-Aug-20 14-Sep-20 15 512
IMTC7880 ELC Training complete for sufficient resources_MEP (SSP) 14-Sep-20 0 512
IMTC0030 Mentoring_MEP (SSP) 15-Sep-20 26-Oct-20 30 512
IMTC0040 Assessments_MEP (SSP) 27-Oct-20 23-Nov-20 20 512
IMDR0060 Mtce Delivery ATWs (MEP - SSP) 23-Nov-20 0 512
IMTC0050 ATW in myKnow_MEP (SSP) 24-Nov-20 30-Nov-20 5 512

MEP (Routeway)MEP (Routeway) 22-Sep-20 01-Dec-20 49 126
IMTC8140 Recruitment/Procurement  Trainers & Assessors _MEP (Routeway) 22-Sep-20 09-Oct-20 13 126
IMTC7890 Crossrail Training complete for sufficient resources_MEP (Routeway) 25-Sep-20 0 126
IMTC8150 Schedule & Delivery of RfLI Training  for sufficient resources_MEP (Routeway) 28-Sep-20 16-Oct-20 15 126
IMTC0060 ELC Training for sufficient resources_MEP (Routeway) 16-Oct-20 0 126
IMTC0070 Mentoring_MEP (Routeway) 19-Oct-20 06-Nov-20 15 126
IMTC0080 Assessments_MEP (Routeway) 09-Nov-20 27-Nov-20 15 126
IMDR0070 Mtce Delivery ATWs (MEP - Routeway) 27-Nov-20 0 126
IMTC0090 ATW in myKnow_MEP (Routeway) 30-Nov-20 01-Dec-20 1 126

CivilsCivils 14-Aug-20 30-Nov-20 75 126
IMTC7980 Recruitment/Procurement  Trainers & Assessors _Civils 14-Aug-20 14-Sep-20 20 126
IMTC7990 Schedule & Delivery of RfLI Training  for sufficient resources_Civils 01-Sep-20 28-Sep-20 20 126
IMTC0110 ELC Training complete for sufficient resources_Civils 28-Sep-20 0 126
IMTC7900 Crossrail  Training complete for sufficient resources_Civils 28-Sep-20 0 126
IMTC0120 Mentoring_Civils 29-Sep-20 26-Oct-20 20 126
IMTC0130 Assessments_Civils 27-Oct-20 23-Nov-20 20 126
IMDR0080 Mtce Delivery ATWs (Civils) 23-Nov-20 0 126
IMTC0140 ATW in myKnow_Civils 24-Nov-20 30-Nov-20 5 126

TrackTrack 15-Jun-20 A 01-Dec-20 91 186
IMTC8000 Recruitment/Procurement  Trainers & Assessors_Track 15-Jun-20 A 28-Aug-20 25 126
IMTC7870 MoBo_Track 03-Aug-20 01-Dec-20 86 186
IMTC8010 Schedule & Delivery of RfLI Training  for sufficient resources_Tracks 17-Aug-20 14-Sep-20 20 126
IMTC7830 ELC Training complete for sufficient resources_Track 14-Sep-20 0 126
IMTC7840 Mentoring_Track 15-Sep-20 26-Oct-20 30 126
IMTC7850 Assessments_Track 27-Oct-20 23-Nov-20 20 126
IMDR0090 Mtce Delivery ATWs (Track) 23-Nov-20 0 126
IMTC7860 ATW in myKnow_Track 24-Nov-20 30-Nov-20 5 126

SignallingSignalling 20-Jul-20 A 30-Nov-20 80 126
IMTC8020 Recruitment/Procurement  Trainers & Assessors_Signalling 20-Jul-20 A 07-Sep-20 20 126
IMTC7920 Crossrail Training complete for sufficient resources_Signalling 07-Sep-20 0 126
IMTC8030 Schedule & Delivery of RfLI Training  for sufficient resources_Signalling 08-Sep-20 05-Oct-20 20 126
IMTC0160 ELC Training complete for sufficient resources_Signalling 05-Oct-20 0 126
IMTC0170 Mentoring_Signalling 06-Oct-20 26-Oct-20 15 126
IMTC0180 Assessments_Signalling 27-Oct-20 23-Nov-20 20 126
IMDR0100 Mtce Delivery ATWs (Signalling) 23-Nov-20 0 126
IMTC0190 ATW in myKnow_Signalling 24-Nov-20 30-Nov-20 5 126

Comms & ControlComms & Control 20-Jul-20 A 11-Dec-20 99 122
IMTC8040 Recruitment/Procurement  Trainers & Assessors_C&C 20-Jul-20 A 21-Aug-20 20 151
IMTC8050 Schedule & Delivery of RfLI Training  for sufficient resources_C&C 18-Sep-20 16-Oct-20 20 122
IMTC0210 ELC Training complete for sufficient resources_C&C 16-Oct-20 0 122
IMTC0220 Mentoring_C&C 16-Oct-20 13-Nov-20 20 122
IMTC7930 Crossrail Training complete for sufficient resources_C&C 16-Oct-20 0 122
IMTC0230 Assessments_C&C 13-Nov-20 11-Dec-20 20 122
IMTC0240 ATW in myKnow_C&C 04-Dec-20 11-Dec-20 5 122
IMDR0110 Mtce Delivery ATWs (Comms& Control) 11-Dec-20 0 122

EnergyEnergy 20-Jul-20 A 27-Nov-20 89 514
HV (Traction & Non-THV (Traction & Non-Traction) 20-Jul-20 A 27-Nov-20 89 514
IMTC8060 Recruitment/Procurement  Trainers & Assessors_HV 20-Jul-20 A 14-Aug-20 15 131
IMTC8070 Schedule & Delivery of RfLI Training  for sufficient resources_HV 17-Aug-20 14-Sep-20 20 131
IMTC0260 ELC Training complete for sufficient resources_HV 18-Sep-20 0 127
IMTC7940 Crossrail Training complete for sufficient resources_HV 18-Sep-20 0 127
IMTC0270 Mentoring_HV 21-Sep-20 23-Oct-20 25 127
IMTC0280 Assessments_HV 26-Oct-20 20-Nov-20 20 127
IMDR0120 Mtce Delivery ATWs (HV Power) 20-Nov-20 0 519
IMTC0290 ATW in myKnow_HV 23-Nov-20 27-Nov-20 5 127

OHLEOHLE 20-Jul-20 A 27-Nov-20 89 514
IMTC8080 Recruitment/Procurement  Trainers & Assessors_OHLE 20-Jul-20 A 11-Aug-20 11 145
IMTC8090 Schedule & Delivery of RfLI Training  for sufficient resources_OHLE 20-Jul-20 A 07-Sep-20 30 136
IMTC0310 ELC Training complete for sufficient resources_OHLE 18-Sep-20 0 127
IMTC7950 Crossrail Training complete for sufficient resources_OHLE 18-Sep-20 0 127
IMTC0320 Mentoring_OHLE 21-Sep-20 23-Oct-20 25 127
IMTC0330 Assessments_OHLE 26-Oct-20 20-Nov-20 20 127
IMDR0130 Mtce Delivery ATWs (OHLE) 20-Nov-20 0 519
IMTC0340 ATW in myKnow_OHLE 23-Nov-20 27-Nov-20 5 127
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PTI / PSDPTI / PSD 20-Jul-20 A 30-Nov-20 90 187
IMTC8100 Recruitment/Procurement  Trainers & Assessors_PTI/PSD 20-Jul-20 A 28-Aug-20 25 187
IMTC8110 Schedule & Delivery of RfLI Training  for sufficient resources_PTI/PSD 17-Aug-20 14-Sep-20 20 187
IMTC0360 ELC Training complete for sufficient resources_PTI/PSD 14-Sep-20 0 187
IMTC0370 Mentoring_PTI/PSD 15-Sep-20 26-Oct-20 30 187
IMTC0380 Assessments_PTI/PSD 27-Oct-20 23-Nov-20 20 187
IMDR0140 Mtce Delivery ATWs (PTI/PSD) 23-Nov-20 0 187
IMTC0390 ATW in myKnow_PTI/PSD (Not reqrd for ROGS) 24-Nov-20 30-Nov-20 5 187

TVSTVS 19-Aug-20 28-Jan-21 112 165
IMTC7970 Crossrail Training complete for sufficient resources_TVS 19-Aug-20 0 202
IMTC8120 Recruitment/Procurement  Trainers & Assessors_TVS 20-Aug-20 04-Sep-20 10 202
IMTC8130 Schedule & Delivery of RfLI Training  for sufficient resources_TVS 20-Aug-20 18-Sep-20 20 202
IMTC0410 ELC Training complete for sufficient resources_TVS 09-Nov-20 0 165
IMTC0420 Mentoring_TVS 09-Nov-20 21-Dec-20 30 165
IMTC0430 Assessments_TVS 21-Dec-20 21-Jan-21 20 165
IMDR0150 Mtce Delivery ATWs (TVS) 21-Jan-21 0 165
IMTC0440 ATW in myKnow_TVS (Not reqd for ROGS) 21-Jan-21 28-Jan-21 5 165

Yellow PlantYellow Plant 28-Aug-20 30-Nov-20 65 513
IMTC0460 ELC Training complete for sufficient resources_Yellow Plant 28-Aug-20 0 126
IMTC0470 Mentoring_Yellow Plant 01-Sep-20 26-Oct-20 40 126
IMTC0480 Assessments_Yellow Plant 27-Oct-20 23-Nov-20 20 126
IMPP0070 Yellow Plan Technician ATWs (TBC) 24-Nov-20 30-Nov-20 5 513
IMTC0490 ATW in myKnow_Yellow Plant 24-Nov-20 30-Nov-20 5 126

PlanningPlanning 28-Aug-20 23-Nov-20 60 518
IMTC0500 ELC Training complete for sufficient resources_Planning 28-Aug-20 0 129
IMTC0510 Mentoring_Planning 01-Sep-20 12-Oct-20 30 129
IMTC0520 Assessments_Planning 13-Oct-20 16-Nov-20 25 129
IMPP0050 Mtce Planning ATWs (TBC) 16-Nov-20 0 523
IMTC0530 ATW in myKnow_Planning 17-Nov-20 23-Nov-20 5 129

RTIMSRTIMS 28-Aug-20 23-Nov-20 60 518
IMTC0540 ELC Training complete for sufficient resources_RTIMS 28-Aug-20 0 129
IMTC0550 Mentoring_RTIMS 01-Sep-20 12-Oct-20 30 129
IMTC0560 Assessments_RTIMS 13-Oct-20 16-Nov-20 25 129
IMPP0060 RTIM ATWs (TBC) 16-Nov-20 0 523
IMTC0570 ATW in myKnow_RTIMS 17-Nov-20 23-Nov-20 5 129

Process & Procedures (JProcess & Procedures (Justin Kennedy) 23-Dec-19 A 30-Nov-20 90 187
Management ProcessManagement Process 28-May-20 A 30-Nov-20 90 124
IMMP0040 Recruiting  resources required to support delivery of the Mtce processes & pro 28-May-20 A 31-Jul-20 5 106
IMMP0050 Delivering document plan 03-Aug-20 02-Oct-20 44 106
IMMP0060 Maintenance processes & procedures required for ROGS - Submitting eviden 28-Sep-20 02-Oct-20 5 106
IMMP0080 Complete Documents and Briefing for ROGS readiness 05-Oct-20 30-Nov-20 41 124

Safety ManagementSafety Management 23-Dec-19 A 30-Nov-20 90 187
MRPr0070 Working on Maintenance SHEQ readiness requirements  (for Shadow IM) 23-Dec-19 A 30-Nov-20 90 187
MRPr0040 Authorising  Changes agreed by RAB-C & CAP (To be removed ??) 03-Nov-20 30-Nov-20 20 187
MRPr70 Completion of O&M Hazard Records (Closing outstanding Safety Identification 03-Nov-20 30-Nov-20 20 187

Performance & ResilienPerformance & Resilience 24-Nov-20 30-Nov-20 5 187
MRPr0060 Maintenance performance & compliance reporting 24-Nov-20 30-Nov-20 5 187

Places (Justin Kennedy)Places (Justin Kennedy) 11-Nov-20 18-Dec-20 27 191
Plumstead MaintenancePlumstead Maintenance Facility & Sidings 30-Nov-20 18-Dec-20 15 191
IMPL0010 Plumstead Maintenance Facility handover 30-Nov-20 0 201
IMPL0020 Plumstead Maintenance Sidings handing over 14-Dec-20 18-Dec-20 5 191
IMPL0030 Plumstead Maintenance Facility & Sidings operational 18-Dec-20 0 191

Route Control Centre (TRoute Control Centre (TBC) 11-Nov-20 11-Nov-20 0 200
MRPl0020 Route Control Centre capability in place & ready for ROGS 11-Nov-20 0 200

Asset ConfigurationAsset Configuration 25-Mar-19 A 15-Feb-21 142 461
Contracts (Lee TownseContracts (Lee Townsend) 25-Mar-19 A 10-Feb-21 139 464
IMBM-07 Railway Assurance - Technical Adv isors & Operational support 01-Jun-20 A 07-Aug-20 10 593
IMBM-08 Railway Assurance - Project Management support 01-Jun-20 A 11-Sep-20 34 569
IMBM-09 Deferred SCADA Functionality Mitigation resources 01-Jun-20 A 03-Sep-20 28 186
MRAs0030 Materials & spares contracts in place & uploaded into SAP 23-Nov-20 0 192
Maintenance Support CMaintenance Support Contracts 14-Apr-20 A 01-Feb-21 132 82
IMMC0040 Mobilising Maintenance Delivery Support Contract(s) 14-Apr-20 A 29-Jan-21 131 20
IMRFLI01 Maintenance Support Contrcts for Tunnel Ventilation 01-Jun-20 A 14-Sep-20 35 179
IMRFLI070 Maintenance Support Contrcts for Overhead Line Equipment Dewirement Serv 01-Jun-20 A 11-Jan-21 117 97
IMRFLI0108 Maintenance Support Contrcts for Overhead Line Equipment Maintenance 01-Jun-20 A 01-Feb-21 132 82
IMLT044 Maintenance Support Contrcts for AP & SAP Electrical Isolation Support for HV 01-Jun-20 A 19-Aug-20 18 196
IMIMV0014 Maintenance Support Contrcts for IMV Maintenance support - TSSSA 01-Jun-20 A 24-Aug-20 21 193
IMIMV0015 Maintenance Support Contrcts for IMV Maintenance support - TSSSA2 01-Jun-20 A 14-Sep-20 35 179
IMRFLI0025 Maintenance Support Contrcts for Structures Examinations (GE & COS) 01-Jun-20 A 20-Nov-20 84 130
IMRFLI0026 Maintenance Support Contrcts for Civils & Premises - Maintenance and Repai 01-Jun-20 A 30-Sep-20 47 167
IMRFLI0023 Maintenance Support Contrcts for Fire Systems - COS 01-Jun-20 A 28-Aug-20 25 189
IMRCh/32118045.08 Maintenance Support Contrcts for Platform Screen Doors (On back of CRL In 01-Jun-20 A 28-Sep-20 45 169
IMRFLI0062 Maintenance Support Contrcts for Floating Track Slab (FTS) 01-Jun-20 A 30-Nov-20 90 124
IMRFLI0018 Maintenance Support Contrcts for M&E Stations (BMS, DALI, UPS) - COS 01-Jun-20 A 01-Oct-20 48 166
A197770 All  Recommended Spares Procured 27-Nov-20 0 97
IMMC0050 Delivery Support Contract(s) mobilised 29-Jan-21 0 20

Yellow Plant ContractsYellow Plant Contracts 25-Mar-19 A 09-Nov-20 75 528
IMRFLI0049 Yellow Plant -Contracts for Hand Held Ultrasonic Sticks 25-Mar-19 A 19-Oct-20 60 543
IMLWR016 Yellow Plant -Contracts for Rail Threader 05-Jul-19 A 07-Sep-20 30 573
MRAs0010 Documenting Yellow plant - all contracts 23-Dec-19 A 28-Sep-20 45 528
IMRFLI100 Yellow Plant Rail Milling Machine - Contracts for initial maintenance spares 01-Jun-20 A 01-Sep-20 26 577
IMMC0080 Yellow Plant contracts mobilisation period 29-Sep-20 09-Nov-20 30 528
IMMC0090 Yellow Plant contracts mobilised 09-Nov-20 0 528

Materials & Spares ConMaterials & Spares Contracts 04-Dec-19 A 10-Feb-21 139 254
IMC0020 Materials (spares) to support Trial Running commencement 01-Jun-20 A 02-Nov-20 70 144
Shafts & PortalsShafts & Portals 09-Jan-20 A 05-Oct-20 50 164
COM_HO_150 Procure Recommended Spares & Equipment for Handover - Royal Oak Portal 09-Jan-20 A 28-Jul-20 2 212
COM_HO_170 Procure Recommended Spares & Equipment for Handover - North Woolwich P 06-Apr-20 A 06-Aug-20 9 205
COM_HO_130 Procure Recommended Spares & Equipment for Handover - Eleanor Street Sh 13-Apr-20 A 17-Aug-20 16 139
COM_HO_140 Procure Recommended Spares & Equipment for Handover - Fisher Street Sha 13-Apr-20 A 28-Jul-20 2 153
COM_HO_160 Procure Recommended Spares & Equipment for Handover - Limmo Peninsula 13-Apr-20 A 04-Aug-20 7 202
COM_HO_180 Procure Recommended Spares & Equipment for Handover - Stepney Green S 13-Apr-20 A 05-Oct-20 50 159
COM_HO_190 Procure Recommended Spares & Equipment for Handover - Plumstead Portal 13-Apr-20 A 04-Sep-20 29 180

StationsStations 04-Dec-19 A 10-Feb-21 139 254
COM_HO_210 Procure Recommended Spares & Equipment for Handover - Custom House S 04-Dec-19 A 28-Jul-20 2 212
COM_HO_260 Procure Recommended Spares & Equipment for Handover - Woolwich Station 02-Oct-20* 05-Nov-20 25 82
COM_HO_720 Procure Recommended Spares & Equipment for Handover - Paddington Statio 02-Oct-20* 05-Nov-20 25 222
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COM_HO_220 Procure Recommended Spares & Equipment for Handover - Canary Wharf St 07-Jan-21* 10-Feb-21 25 254
RoutewayRouteway 06-Apr-20 A 11-Dec-20 99 178
COM_HO_300 Procure Recommended Spares & Equipment for Handover - Connaught Tunne 06-Apr-20 A 14-Sep-20 35 159
COM_HO_400 Procure Recommended Spares & Equipment for Handover - Plumstead Mainte 27-Apr-20 A 05-Oct-20 49 145
IMMC0150 Uploading Track Materials& Spares lists  into SAP 15-Jun-20 A 28-Jul-20 2 189
COM_HO_600 Procure Recommended Spares & Equipment for Handover - Track (Note: mor 22-Jun-20 A 28-Aug-20 25 169
COM_HO_615 Procure Recommended Spares & Equipment for Handover - Communications 10-Aug-20* 14-Sep-20 25 159
COM_HO_610 Procure Recommended Spares & Equipment for Handover - Platform Train Int 21-Aug-20* 28-Sep-20 25 149
COM_HO_650 Procure Recommended Spares & Equipment for Handover - Tunnel Systems 21-Sep-20* 26-Oct-20 25 129
COM_HO_660 Procure Recommended Spares & Equipment for Handover - Traction Power (E 09-Oct-20* 13-Nov-20 25 134
IMMC0160 Uploading HV/OHLE Materials& Spares lists  into SAP 19-Oct-20 19-Oct-20 1 217
COM_HO_620 Procure Recommended Spares & Equipment for Handover - Signalling 20-Oct-20* 24-Nov-20 25 108
COM_HO_640 Procure Recommended Spares & Equipment for Handover- Routeway Civils 23-Oct-20* 27-Nov-20 25 66
IMMC0180 Uploading Comms & Control Materials & Spares lists  into SAP 26-Oct-20 26-Oct-20 1 212
COM_HO_410 Procure Recommended Spares & Equipment for Handover - Plumstead Siding 02-Nov-20* 07-Dec-20 25 102
COM_HO_500 Procure Recommended Spares & Equipment for Handover - Non Traction HV 06-Nov-20* 11-Dec-20 25 109
IMMC0170 Uploading Signalling Materials& Spares lists  into SAP 09-Nov-20 09-Nov-20 1 202
IMMC0140 Uploading MEP Materials& Spares lists  into SAP for Routeway 23-Nov-20 23-Nov-20 1 192
IMMC0190 Uploading PTI Materials& Spares lists  into SAP 23-Nov-20 23-Nov-20 1 192
IMMC0200 Uploading TVS Materials& Spares lists  into SAP 23-Nov-20 23-Nov-20 1 192

Plant & Equipment (RobPlant & Equipment (Robin Cooper) 22-Jun-20 A 13-Nov-20 79 198
Engg Train / IMV WagoEngg Train / IMV Wagons 22-Jun-20 A 13-Nov-20 79 198
IMPE0100 Delivering & Commissioning of Engg Trains /IMV Wagons (Post Lockdown) 22-Jun-20 A 13-Nov-20 79 198
IMPE0040 IMV Wagons (GBRF) Fully Operational  & ready for ROGS 13-Nov-20 0 198

Systems & Information Systems & Information (Adam Harwin/Tim Lyon) 23-Dec-19 A 15-Feb-21 142 256
MRAs0120 Materials & Spares procurement setting up in SAP 01-Apr-20 A 12-Nov-20 78 136
Maximo/CEAMS Data LMaximo/CEAMS Data Loading 23-Dec-19 A 30-Nov-20 90 187
IMSI0010 Developing Maximo system (includes compliance reporting) 23-Dec-19 A 30-Nov-20 90 187
IMSI0110 Maximo/CEAMS fully operational 30-Nov-20 0 187

Maximo/CEAMS IntegrMaximo/CEAMS Integration 23-Dec-19 A 15-Feb-21 142 256
MRAs0080 Maximo / CEAMS & Workforce Planning system in place and operational 23-Dec-19 A 11-Aug-20 12 86
IMM2960 Link PPMs to Assets and Initiate Statutories in Maximo - NWP 11-May-20 A 31-Jul-20 5 209
IMM1700 Link PPMs to Assets and Initiate Statutories in Maximo - FIS 04-Jun-20 A 07-Sep-20 30 184
IMM3140 Link PPMs to Assets and Initiate Statutories in Maximo - PLP 22-Jun-20 A 07-Sep-20 30 184
IMM1880 Link PPMs to Assets and Initiate Statutories in Maximo - LIM 13-Jul-20 A 17-Sep-20 38 176
MAX2600 Asset Data loaded into Production (MAXIMO) - CON 19-Aug-20* 0 157
IMM2600 Link PPMs to Assets and Initiate Statutories in Maximo - CON 19-Aug-20 30-Sep-20 30 157
MAX7300 Asset Data loaded into Production (MAXIMO) - Comms and Control (CWS) 21-Aug-20* 0 155
IMM7300 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control (C 21-Aug-20 05-Oct-20 30 155
MAX7880 Asset Data loaded into Production (MAXIMO) - Comms and Control (Liverpool 24-Aug-20* 0 153
IMM7880 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control (L 24-Aug-20 06-Oct-20 30 153
MAX4580 Asset Data loaded into Production (MAXIMO) - Platform Train Interface 27-Aug-20* 0 150
IMM4580 Link PPMs to Assets and Initiate Statutories in Maximo - Platform Train Interfac 27-Aug-20 09-Oct-20 30 150
MAX7890 Asset Data loaded into Production (MAXIMO) - Comms and Control (Whitecha 14-Sep-20* 0 230
IMM7890 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control (W 14-Sep-20 26-Oct-20 30 230
MAX1530 Asset Data loaded into Production (MAXIMO) - ESS 17-Sep-20* 0 147
IMM1530 Link PPMs to Assets and Initiate Statutories in Maximo - ESS 17-Sep-20 29-Oct-20 30 147
MAX5660 Asset Data loaded into Production (MAXIMO) - RCC 23-Sep-20* 0 56
IMM5660 Link PPMs to Assets and Initiate Statutories in Maximo - RCC 23-Sep-20 19-Oct-20 18 56
MAX2060 Asset Data loaded into Production (MAXIMO) - STG 24-Sep-20* 0 142
IMM2060 Link PPMs to Assets and Initiate Statutories in Maximo - STG 24-Sep-20 04-Nov-20 30 142
MAX4760 Asset Data loaded into Production (MAXIMO) - Tunnel Systems 28-Sep-20* 0 129
IMM4760 Link PPMs to Assets and Initiate Statutories in Maximo - Tunnel Systems 28-Sep-20 09-Nov-20 30 129
MAX4040 Asset Data loaded into Production (MAXIMO)  - Traction Power 02-Oct-20* 0 134
MAX4220 Asset Data loaded into Production (MAXIMO) - Non-Traction Power 02-Oct-20* 0 134
IMM4040 Link PPMs to Assets and Initiate Statutories in Maximo  - Traction Power 02-Oct-20 13-Nov-20 30 134
IMM4220 Link PPMs to Assets and Initiate Statutories in Maximo - Non-Traction Power 02-Oct-20 13-Nov-20 30 134
MAX7900 Asset Data loaded into Production (MAXIMO) - Comms and Control (Paddingto 09-Oct-20* 0 121
IMM7900 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control (P 09-Oct-20 19-Nov-20 30 121
MAX4950 Asset Data loaded into Production (MAXIMO) - Comms and Control (Incl. CWS 09-Oct-20* 0 120
IMM4950 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control ( 09-Oct-20 20-Nov-20 30 120
MAX4400 Asset Data loaded into Production (MAXIMO) - Signalling 15-Oct-20* 0 116
IMM4400 Link PPMs to Assets and Initiate Statutories in Maximo - Signalling 15-Oct-20 26-Nov-20 30 116
MAX5120 Asset Data loaded into Production (MAXIMO) - Plumstead Maintenance Facilit 16-Oct-20* 0 115
IMM5120 Link PPMs to Assets and Initiate Statutories in Maximo - Plumstead Maintenanc 16-Oct-20 27-Nov-20 30 115
MAX5300 Asset Data loaded into Production (MAXIMO) - Plumstead Sidings 23-Oct-20* 0 110
IMM5300 Link PPMs to Assets and Initiate Statutories in Maximo - Plumstead Sidings 23-Oct-20 04-Dec-20 30 110
MAX5480 Asset Data loaded into Production (MAXIMO) - Routeway Civils 30-Oct-20* 0 33
IMM5480 Link PPMs to Assets and Initiate Statutories in Maximo - Routeway Civils 30-Oct-20 12-Nov-20 9 33
MAX3680 Asset Data loaded into Production (MAXIMO) - WOO 04-Nov-20* 0 112
IMM3680 Link PPMs to Assets and Initiate Statutories in Maximo - WOO 04-Nov-20 16-Dec-20 30 112
MAX3860 Asset Data loaded into Production (MAXIMO) - PAD 13-Nov-20* 0 187
IMM3860 Link PPMs to Assets and Initiate Statutories in Maximo - PAD 13-Nov-20 24-Dec-20 30 187
MAX7870 Asset Data loaded into Production (MAXIMO) - Comms and Control (Bond Stre 16-Nov-20* 0 186
IMM7870 Link PPMs to Assets and Initiate Statutories in Maximo - Comms and Control (B 16-Nov-20 29-Dec-20 30 186
MRAs0090 Maximo / CEAMS & myKnow integrated & operational 17-Nov-20 30-Nov-20 10 187
MAX7850 Asset Data loaded into Production (MAXIMO) - RCC (Comms & Controls) 19-Nov-20* 0 183
IMM7850 Link PPMs to Assets and Initiate Statutories in Maximo - RCC (Comms & Cont 19-Nov-20 04-Jan-21 30 183
MAX3500 Asset Data loaded into Production (MAXIMO) - CWS (Current Scope) 19-Nov-20* 0 286
IMM3500 Link PPMs to Assets and Initiate Statutories in Maximo - CWS (Current Scope) 19-Nov-20 05-Jan-21 30 286
MAX7860 Asset Data loaded into Production (MAXIMO) - BUCF (Comms & Controls) 27-Nov-20* 0 177
IMM7860 Link PPMs to Assets and Initiate Statutories in Maximo - BUCF (Comms & Con 27-Nov-20 12-Jan-21 30 177
MAX7280 Asset Data loaded into Production (MAXIMO) - CWS (Additional Scope) 05-Jan-21* 0 256
IMM7280 Link PPMs to Assets and Initiate Statutories in Maximo - CWS (Additional Scop 05-Jan-21 15-Feb-21 30 256

Information ManagemeInformation Management Systems (Adam Harwin / Tim Lyons) 15-Jun-20 A 15-Jan-21 120 157
SAP (Adam Harwin)SAP (Adam Harwin) 15-Jun-20 A 15-Oct-20 58 156
IMSI0210 All spares & materials loading into SAP for Shafts & Portals 15-Jun-20 A 28-Aug-20 25 189
IMSI0220 All spares & materials  loading into SAP for Stations (RfLI) 15-Jun-20 A 15-Oct-20 58 156

Fault Management SyFault Management System ('Right Click') (Adam Harwin) 23-Nov-20 15-Jan-21 36 157
IMSI0240 Delivering Fault Management System ('right-click') 23-Nov-20 15-Jan-21 36 157
IMSI0250 Fault Management System fully operational 15-Jan-21 0 157

Maintenance Readiness - Maintenance Readiness - LU 06-Jan-20 A 16-Oct-20 58 207
LU_Maint_1060 LU Receipt of Info/quantities for Critical Spares 06-Jan-20 A 23-Sep-20 42 223
LU_Maint_1050 LU Critical Spares Ordered 16-Oct-20* 0 300

Yellow Plant (Stuart HineYellow Plant (Stuart Hines-Randal) 18-Mar-20 A 02-Dec-21 345 110
Railhead Profiling MachineRailhead Profiling Machine 05-Sep-20 27-Nov-21 312 114
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Testing & CommisioningTesting & Commisioning of Yellow plant (RPM) 05-Sep-20 27-Nov-21 312 114
Yellow Plant (RPM) - InfYellow Plant (RPM) - Infrastructure Testing 05-Sep-20 14-Oct-20 40 212
A11100A Re-start of Infrastructure Testing of Yellow plant (RPM) - Completion TBC 05-Sep-20* 14-Oct-20 40 212

Yellow Plant (RPM) - OpYellow Plant (RPM) - Operation on CRL Infrastructure 24-Sep-21 27-Nov-21 65 71
A11095 Yellow plant (RPM) Operation on CRL Infrastructure during Trial Operations (S 24-Sep-21 27-Nov-21 65 71

Yellow Plant (RPM) - CoYellow Plant (RPM) - Completion Milestones 14-Oct-20 15-Oct-21 253 145
A11230 Yellow Plant (RPM) Infrastructure testing Complete (Incl. CBTC) Date TBC 14-Oct-20 0 146
A11870 Take Over Certificate (RPM) Date TBC 14-Oct-20 0 212
A194180 Qualified Take Over (RPM) Date TBC 15-Oct-20 0 143
A15432931 365 Day Waiting Period Before Fleet Acceptance Date TBC 15-Oct-20 14-Oct-21 365 212
A184270 Yellow Plant (RPM) Fleet Acceptance Cert  (Take Over Cert. + 365 days) 15-Oct-21 0 212

Engineering TrainsEngineering Trains 05-Sep-20 02-Dec-21 316 43
Manufacture, Testing & CManufacture, Testing & Commisioning of Yellow plant (Engineering Train - Unit 1 & Unit 2) 05-Sep-20 02-Dec-21 316 43
Yellow Plant (Units 1 & Yellow Plant (Units 1 & 2) - Infrastructure Testing 05-Sep-20 15-Oct-20 40 229
A198440A Re-start of Infrastructure Testing of Yellow plant (ET1 & ET2) including Signallin 05-Sep-20* 15-Oct-20 40 229

Yellow Plant (Units 1 & Yellow Plant (Units 1 & 2) - Completion Milestones 15-Oct-20 15-Oct-20 0 229
A198390 Complete Infrastructure Testing of Yellow Plant (ET1 & ET2) including signalling 15-Oct-20 0 229

Yellow Plant (Units 1 & Yellow Plant (Units 1 & 2) - Operation on CRL Infrastructure 24-Sep-21 02-Dec-21 70 66
A11920 Yellow plant (ET - Unit 1 & 2) operation on CRL infrastructure during Trial Oper 24-Sep-21 02-Dec-21 70 66

Infrastructure MonitoringInfrastructure Monitoring Vehicle (Darren Wells) 18-Mar-20 A 17-Feb-21 144 192
Procurement of InfrastruProcurement of Infrastructure Monitoring Vehicle as a series of packages 18-Mar-20 A 17-Feb-21 144 192
Equipment 4 (EQ4) - RaEquipment 4 (EQ4) - Rail Roughness 11-May-20 A 02-Nov-20 70 266
Equipment 4 (EQ4) - CEquipment 4 (EQ4) - Control System (that meets the Machine Directive) 11-May-20 A 02-Nov-20 70 266
A15432462 Lot 4 - Control System - Establish Window for Fitting Period and DMA Arrival 11-May-20 A 07-Sep-20 30 266
A15432464 Lot 4 - Control System - DMA Engineers UK Arrival and Isolation Period 08-Sep-20 05-Oct-20 20 266
A15432470 Lot 4 - Control System - Fit to IMV 06-Oct-20 19-Oct-20 10 266
A15432475 Lot 4 - Control System - SAT 20-Oct-20 26-Oct-20 5 266
A15432480 Lot 4 - Control System - Infrastructure Testing 27-Oct-20 02-Nov-20 5 266

Equipment 5 (EQ5) - StrEquipment 5 (EQ5) - Structure Gauging & Displacement Detection Device 18-Mar-20 A 17-Feb-21 144 192
Equipment 5 (EQ5)  - LEquipment 5 (EQ5)  - Lot 5a - 3D Video Recorders with Lasers (Ref No. 6) 29-May-20 A 26-Oct-20 65 271
A15435675 Lot 5a - Establish Window for Fitting Period & DMA Arrival - EQ5 29-May-20 A 28-Aug-20 25 271
A15435679 Lot 5a - Shipping to required location for installation - EQ5 10-Aug-20 28-Aug-20 15 271
A15435677 Lot 5a - DMA Engineers UK Arrival and Isolation Period - EQ5 01-Sep-20 28-Sep-20 20 271
A15432701 Lot 5a - Install Equipment and Software on Wagon - EQ5 29-Sep-20 12-Oct-20 10 271
A15435673 Lot 5a - SAT 13-Oct-20 19-Oct-20 5 271
A197940 Lot 5a - Infrastructure Testing 20-Oct-20 26-Oct-20 5 271
A15432500 Lot 5a - Takeover Certificate 26-Oct-20 0 271

Equipment 5 (EQ5)  - LEquipment 5 (EQ5)  - Lot 5b - Cameras, Switches & Lights (Ref No. 7) 18-Mar-20 A 17-Feb-21 144 192
A15435501 Lot 5b - Trials - EQ5 (Note: DMA in Italy to assemble parts for Trials) 18-Mar-20 A 24-Aug-20 21 192
A209162 Lot 5b - Agree final spec and price - EQ5 25-Aug-20 08-Sep-20 10 192
A209160 Lot 5b - Place Order - EQ5 09-Sep-20 22-Sep-20 10 192
A209170 Lot 5b - Manufacturing (Incl delivery) - EQ5 23-Sep-20 27-Jan-21 88 192
A209175 Lot 5b - Install Equipment on Wagon - EQ5 28-Jan-21 10-Feb-21 10 192
A209180 Lot 5b - Infrastructure Testing 11-Feb-21 17-Feb-21 5 192
A15432490 Lot 5b - Takeover Cetificate 17-Feb-21 0 192

Equipment 8 (EQ8) - S&Equipment 8 (EQ8) - S&C Rail Profiles, Clearances & Safety Compliance (Inspection Trolley Moun 05-Sep-20 23-Nov-20 56 210
Equipment 8 (EQ8) - PEquipment 8 (EQ8) - Procurement, Order Placement, Manufacture, Test and Deliver 05-Sep-20 14-Oct-20 40 230
A198000 Lot 8 - Infrastructure Testing EQ8 05-Sep-20 14-Sep-20 10 230
A198010 Lot 8 - Takeover Certificate EQ8 14-Sep-20 0 230
A203700 Lot 8 - Roll Out/Commissioning and Approval of S&C Measuring Equipment 15-Sep-20 14-Oct-20 30 230

Equipment 8 (EQ8)  - OEquipment 8 (EQ8)  - Operation on CRL Infrastructure (Product Acceptance/Data Validation) 14-Sep-20 23-Nov-20 70 304
A15432921 Lot 8 - Product Acceptance and Data Validation on CRL Infrastructure - EQ8 14-Sep-20 23-Nov-20 70 304

Services  (EQ9) - IntegraServices  (EQ9) - Integration of Inspection Equipment & Acceptance (Ref No. 11) 05-Sep-20 17-Feb-21 115 192
Services (EQ9) IntegraServices (EQ9) Integration 05-Sep-20 17-Feb-21 115 192
Testing & AuthorisatiTesting & Authorisation 05-Sep-20 17-Feb-21 115 192
Yellow Plant (IMV) - IYellow Plant (IMV) - Infrastructure Testing 05-Sep-20 14-Oct-20 40 160
A198090A Re-start of Infrastructure Testing of Yellow Plant (IMV) -  Completion TBC 05-Sep-20* 14-Oct-20 40 160

Yellow Plant (IMV) - TYellow Plant (IMV) - Training 07-Oct-20 14-Oct-20 5 114
A203350 Lot 9 - Software Training At Sperrry Date TBC 07-Oct-20 14-Oct-20 5 114

Yellow Plant (IMV) - CYellow Plant (IMV) - Completion Milestones 14-Oct-20 17-Feb-21 87 192
A198100 IMV Takeover Certificate (PART 1) Date TBC 14-Oct-20 0 114
A198095 Yellow Plant (IMV) Infrastructure Testing Complete Date TBC 14-Oct-20 0 157
A198098 Yellow Plant (IMV)  Fleet Acceptance Certificate (IMV) Date TBC 14-Oct-20 0 157
A197950 IMV Takeover Certificate (PART 2)- EQ9 Date TBC 17-Feb-21 0 192

Infrastructure ManagInfrastructure Manager Engineering 19-May-19 A 03-May-22 447 96

IM ReadinessIM Readiness 06-Nov-19 A 01-Jun-21 214 184
PeoplePeople 06-Nov-19 A 18-Nov-20 82 132
A-ENG-PE-1.2 HV Power Authorising Engineer to be secured for the Business 06-Nov-19 A 30-Jul-20 4 210
A-ENG-PE-1.3 Information Engineer - Requirements to be defined by the Head of Engineering 03-Dec-19 A 18-Nov-20 82 132
A-ENG-PE-1.6 Develope Configuration Management Arrangements 29-Jan-20 A 09-Sep-20 32 182
A-ENG-PE-1.4 Eng. Roles & Responsibilities defined, currently under review to distinguish Mtc 14-Feb-20 A 07-Aug-20 10 204
A-ENG-PE-1.7 Engineering organisational structure for BAU established, together with resour 13-Mar-20 A 07-Aug-20 10 204

ProcessesProcesses 08-Jan-20 A 01-Jun-21 214 184
A-ENG-PR-3.3 Engineering Standards in place, together with Standards Management Procedu 08-Jan-20 A 18-Nov-20 82 132
A-ENG-PR-3.4 Critical Third Party Standards to be translated for RfL use 03-Feb-20 A 18-Nov-20 82 132
A-ENG-PR-3.2 Eng. Handbook v.1 (allows Asset Engineers to understand & discharge their re 28-Feb-20 A 01-Jun-21 214 184
A-ENG-PR-3.6 Asset Records to be translated from contract based to Asset based structure 28-Feb-20 A 18-Nov-20 82 132
A-ENG-PR-4.1 Engineering Risk Hazard Log fully closed out 27-Jul-20* 0 214
A-ENG-PR-4.2 Engineering Risk Mgmt. Process in place & managed - linked to TfL R/M proce 27-Jul-20* 0 214
A-ENG-PR-4.5 SMS correct and complete in respect of Engineering processes 27-Jul-20* 0 214

PlacesPlaces 27-Jul-20 27-Jul-20 0 214
A-ENG-PL-6.1 Core RfLI Engineering staff (incl. H. of Eng.) closely aligned with Mtce & Ops c 27-Jul-20* 0 214

Asset Configuration, PlanAsset Configuration, Plant & Equipment 27-Jul-20 14-Apr-21 182 216
A-ENG-AP&E-10.1 Baseline Configuration established 27-Jul-20* 0 214
A-ENG-AP&E-10.2 Interim Configuration management process & resources for Trial Running to R 27-Jul-20* 0 214
A-ENG-AP&E-7.1 SLA's in place with Central Engineering for all common 23-Sep-20* 0 172
A-ENG-AP&E-9.1 Relevant computer systems / analysis tools available to allow engineers to disc 23-Sep-20* 0 172
A-ENG-AP&E-9.2 Asset imnformation system linkages in place (Dependant on 1.3 & 3.7??) 23-Sep-20* 0 172
A-ENG-AP&E-10.3 Configuration Management process in place post Revenue service 14-Apr-21* 0 216

Handover Deliverable - 1Handover Deliverable - 1A. Handover Master Deliverables List - HMDL 19-May-19 A 01-Mar-21 152 133
ShaftsShafts 19-May-19 A 28-Aug-20 25 189
RAC_LIMMO30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Lim 19-May-19 A 10-Aug-20 11 193
RAC_MES30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Mile 19-May-19 A 31-Jul-20 5 209
RAC_ESS10 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Elea 26-May-19 A 28-Aug-20 23 179
RAC_FIS30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Fish 26-May-19 A 06-Aug-20 9 195
RAC_STG30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Step 30-Jun-19 A 28-Aug-20 24 179
RAC_STG20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 27-Jul-20 0 179
RAC_ESS20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 27-Jul-20* 0 179
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PortalsPortals 19-May-19 A 14-Sep-20 35 179
RAC_PLU30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Plum 19-May-19 A 14-Sep-20 35 171
RAC_NWP30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Nor 26-May-19 A 05-Aug-20 8 206
RAC_NWP20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 27-Jul-20* 0 214
RAC_PLU20 GET - HMDL Document Files  - Final RfLI Acceptance (Final Issue) - Plumstea 27-Jul-20* 0 181

StationsStations 26-May-19 A 01-Mar-21 152 133
RAC_CWS30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Can 26-May-19 A 11-Nov-20 77 208
RAC_PAD30 HMDL Documents Engineering Review & RfLI for Acceptance (Final Issue) - P 26-May-19 A 01-Mar-21 65 133
RAC_WOO30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Wo 26-May-19 A 27-Jan-21 81 80
RAC_CWS40 GET - HMDL Doc Files Transmitted to RfLI for Acceptance (Final Issue) - Can 23-Oct-20 0 197
RAC_CWS50 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Can 23-Oct-20 26-Nov-20 25 197
RAC_WOO20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 18-Dec-20 0 80
RAC_PAD20 GET - HMDL Document Files Transmitted toRfLI for Acceptance (Final Issue) 25-Jan-21 0 133

RoutewayRouteway 27-Jul-20 08-Dec-20 96 117
RAC_RAIL_SYSTEMS60 GET - HMDL  Files Transmitted to LU/RfLI for Acceptance (Final Issue) - Railw 27-Jul-20* 0 169
RAC_RAIL_SYSTEMS70 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Rail 27-Jul-20 07-Sep-20 30 169
RAC_RAIL_SYSTEMS80 GET - HMDL  Files Transmitted to RfLI for Acceptance (Final Issue) - Railway 27-Jul-20* 0 169
RAC_RAIL_SYSTEMS90 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Rail 27-Jul-20 07-Sep-20 30 169
RAC_RAIL_SYSTEMS120 GET - HMDL  Files Transmitted to RfLI for Acceptance (Final Issue) - Railway 25-Sep-20 0 131
RAC_RAIL_SYSTEMS130 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Rail 25-Sep-20 05-Nov-20 30 131
RAC_NTP60 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Trac 25-Sep-20 05-Nov-20 30 140
RAC_NTP40 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Non 02-Oct-20 12-Nov-20 30 135
RAC_PLU_MAINT_FAC30 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Plum 02-Oct-20 12-Nov-20 30 121
RAC_NTP20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 02-Oct-20* 0 135
RAC_PLU_MAINT_FAC20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 02-Oct-20 0 121
RAC_NTP50 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 02-Oct-20 0 140
RAC_RAIL_SYSTEMS100 GET - HMDL Files Transmitted to RfLI for Acceptance (Final Issue) - Railway S 14-Oct-20* 0 113
RAC_RAIL_SYSTEMS110 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Rail 14-Oct-20 24-Nov-20 30 113
RAC_PLU_SID30 HMDL Documents Engineering Review & RfLI for Acceptance (Final Issue) - P 16-Oct-20 26-Nov-20 30 111
RAC_PLU_SID20 GET - HMDL Document Files Transmitted to RfLI for Acceptance (Final Issue) 16-Oct-20* 0 111
RAC_RAIL_SYSTEMS140 GET - HMDL  Files Transmitted to RfLI for Acceptance (Final Issue) - Railway 04-Nov-20* 0 20
RAC_RAIL_SYSTEMS150 HMDL Documents Engineering Review & RfLI  Acceptance (Final Issue) - Rail 04-Nov-20 08-Dec-20 25 20

Handover Deliverable - 1Handover Deliverable - 1B. Element Completion Handover Report - ECHR 03-Feb-20 A 05-Mar-21 156 129
ShaftsShafts 27-Jul-20 23-Oct-20 64 145
ECH_LIMMO GET - Final ECHR Issued  by CRL to RfL - Limmo Peninsula Shaft 27-Jul-20 0 194
ECH_FIS GET - Final ECHR Issued  by CRL to RfL - Fisher Street Shaft 27-Jul-20* 0 194
ECH_FIS_REV RfL Review Final ECHR - Fisher Street Shaft 27-Jul-20 14-Aug-20 15 194
ECH_LIMMO_REV RfL Review Final ECHR - Limmo Peninsula Shaft 27-Jul-20 14-Aug-20 15 194
ECH_ESS_REV RfL Review Final ECHR - Eleanor Street Shaft 28-Aug-20 18-Sep-20 15 170
ECH_ESS GET - Final ECHR Issued  by CRL to RfL - Eleanor Street Shaft 16-Sep-20 0 170
ECH_STG GET - Final ECHR Issued  by CRL to RfL - Stepney Green Shaft 02-Oct-20 0 145
ECH_STG_REV RfL Review Final ECHR - Stepney Green Shaft 02-Oct-20 23-Oct-20 15 145

PortalsPortals 20-May-20 A 16-Sep-20 37 177
ECH_NWP_REV RfL Review Final ECHR - North Woolwich Portal 20-May-20 A 11-Aug-20 12 197
ECH_PLU GET - Final ECHR Issued  by CRL to RfL - Plumstead Portal 26-Aug-20 0 177
ECH_PLU_REV RfL Review Final ECHR - Plumstead Portal 26-Aug-20 16-Sep-20 15 177

StationsStations 10-Aug-20 05-Mar-21 146 129
ECH_CUH10 GET - Final ECHR Issued by CRL to RfL - Custom House Station 10-Aug-20* 0 189
ECH_CUH_REV RfL Review Final ECHR - Cus tom House Station 10-Aug-20 28-Aug-20 15 189
ECH_WOO GET - Final ECHR Issued  by CRL to RfL - Woolwich Station 13-Oct-20 0 138
ECH_WOO_REV RfL Review Final ECHR - Woolwich Station 13-Oct-20 03-Nov-20 15 138
ECH_PAD GET - Final ECHR Issued  by CRL to RfL - Paddington Station 28-Oct-20 0 203
ECH_PAD_REV RfL Review Final ECHR - Paddington Station 28-Oct-20 18-Nov-20 15 203
ECH_CWS GET - Final ECHR Issued  by CRL to RfL - Canary Wharf Station 12-Feb-21 0 129
ECH_CWS_REV RfL Review Final ECHR - Canary Wharf Station 12-Feb-21 05-Mar-21 15 129

RoutewayRouteway 03-Feb-20 A 11-Dec-20 99 186
ECH_RAIL_STSTEMS20 Final ECHR Review by RfL -  Track 03-Feb-20 A 31-Jul-20 5 280
ECH_RAIL_SYSTEMS20 GET - Final ECHR Issued  by CRL to RfL - Platform Train Interface 14-Sep-20* 0 150
ECH_RAIL_STSTEMS30 Final ECHR Review by RfL -  Platform Train Interface 14-Sep-20 02-Oct-20 15 150
ECH_RAIL_SYSTEMS50 GET - Final ECHR Issued  by CRL to RfL - Tunnel Systems 12-Oct-20* 0 130
ECH_RAIL_STSTEMS60 Final ECHR Review by RfL -  Tunnel Systems 12-Oct-20 02-Nov-20 15 130
ECH_NT80 GET - Final ECHR Issued  by CRL to RfL - Chapter 4 - Non-traction Power (H 19-Oct-20* 0 134
ECH_NTP60 Final ECHR Review by RfL -  Chapter 4 - Non-trac tion Power (HV) & Traction P 19-Oct-20 06-Nov-20 15 134
A11490 Plumstead Stabling Sidings Complete 21-Oct-20 0 142
ECH_RAIL_SYSTEMS30 GET - Final ECHR Issued  by CRL to RfL - Comms & Control 26-Oct-20* 0 120
ECH_RAIL_STSTEMS40 Final ECHR Review by RfL -  Comms & Control 26-Oct-20 13-Nov-20 15 120
ECH_PLU_MAINT_FAC GET - Final ECHR Issued  by CRL to RfL - Plumstead Maintenance Facility 30-Oct-20* 0 116
ECH_PLU_MAINT_REV RfL Review Final ECHR - Plumstead Maintenance Facility 30-Oct-20 19-Nov-20 15 116
ECH_RAIL_SYSTEMS40 GET - Final ECHR Issued  by CRL to RfL - Signalling Control 09-Nov-20* 0 110
ECH_RAIL_STSTEMS50 Final ECHR Review by RfL -  Signalling Control 09-Nov-20 27-Nov-20 15 110
ECH_RAIL_SYSTEMS60 GET - Final ECHR Issued  by CRL to RfL - Routeway Civils 16-Nov-20 0 18
ECH_RAIL_STSTEMS70 Final ECHR Review by RfL -  Routeway Civils 16-Nov-20 04-Dec-20 14 18
ECH_PLU_SID GET - Final ECHR Issued  by CRL to RfL - Plumstead Stabling Sidings 23-Nov-20* 0 100
ECH_PLU_SID_REV RfL Review Final ECHR - Plumstead Stabling Sidings 23-Nov-20 11-Dec-20 15 100

Handover Deliverable - 1Handover Deliverable - 1C. Element Completion Handover Certificate - ECHC 27-Jul-20 05-Mar-21 156 237
ShaftsShafts 17-Aug-20 30-Oct-20 53 141
ECHC_FIS ECHC Signed by CRL/RfLI  - Fisher Street Shaft 17-Aug-20 0 194
ECHC_Limmo ECHC Signed by CRL/RfLI - Limmo Peninsula Shaft 17-Aug-20 0 193
ECHC_ESS ECHC Signed by CRL/RfLI  - Eleanor Street Shaft 07-Oct-20 0 147
ECHC_STG ECHC Signed by CRL/RfLI  - Stepney Green Shaft 30-Oct-20 0 131

PortalsPortals 11-Aug-20 16-Sep-20 25 177
ECHC_NWP ECHC Signed by CRL/RfLI  - North Woolwich Portal 11-Aug-20 0 197
ECHC_PLU ECHC Signed by CRL/RfLI  - Plumstead Portal 16-Sep-20 0 177

StationsStations 28-Aug-20 05-Mar-21 131 237
ECH_CUH ECHC Signed by CRL/RfLI  - Custom House Station 28-Aug-20 0 189
ECHC_WOO ECHC Signed by CRL/RfLI  - Woolwich Station 03-Nov-20 0 138
ECHC_PAD GET ECHC Signed by CRL/RfLI  - Paddington Station 25-Nov-20 0 203
ECHC_CWS ECHC Signed by CRL/RfLI  - Canary Wharf Station 05-Mar-21 0 237

RoutewayRouteway 27-Jul-20 11-Dec-20 99 109
ECHC_CON GET - ECHC Signed by CRL/RfLI - Connaught Tunnel 27-Jul-20* 0 111
ECHC_Rail_Sys20 ECHC Signed by CRL/RfLI -  Platform Train Interface 02-Oct-20 0 150
ECHC_Rail_Sys50 ECHC Signed by CRL/RfLI -  Tunnel Systems 02-Nov-20 0 130
ECHC_NTP80 ECHC Signed by CRL/RfLI - Chapter 4 - Non-traction Power (HV) & Traction P 06-Nov-20 0 134
ECHC_Rail_Sys30 ECHC Signed by CRL/RfLI -  Comms & Control 13-Nov-20 0 120
ECHC_Plu_Fcl ECHC Signed by CRL/RfLI  - Plumstead Maintenance Facility 19-Nov-20 0 116
ECHC_Rail_Sys40 ECHC Signed by CRL/RfLI -  Signalling Control 27-Nov-20 0 110
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ECHC_Rail_Sys60 ECHC Signed by CRL/RfLI -  Routeway Civils 04-Dec-20 0 18
ECHC_Plu_Sdgs ECHC Signed by CRL/RfLI  - Plumstead Stabling Sidings 11-Dec-20 0 100

Handover Deliverable - 5Handover Deliverable - 5A. O&M Manuals for RfLI Approval 27-Jul-20 12-Oct-20 54 115
RoutewayRouteway 27-Jul-20 12-Oct-20 54 115
O&M_RAIL_SYSTEMS180 Final Submission of O&M Manuals for Approval - Platform Train Interface 27-Jul-20* 0 169
O&M_RAIL_SYSTEMS200 Receive Final O&M Manuals for Approval - Routeway Civils 12-Oct-20* 0 76

Stage CompletionStage Completion 06-Apr-20 A 03-May-22 447 96
RfL StationsRfL Stations 06-Apr-20 A 09-Apr-21 179 219
HO_CUH10 T+8 weeks - Custom House Station 06-Apr-20 A 02-Sep-20 27 187
HO_WOO10 GET - Stage Completion (SC3) - Woolwich Station 03-Feb-21 0 80
HO_PAD10 GET - Staged Completion (SC3) - Paddington Station 15-Mar-21 0 133
HO_CWS10 GET - Stage Completion (SC3) - Canary Wharf Station 09-Apr-21 0 219

LUL StationsLUL Stations 30-Sep-20 03-May-22 400 96
HO_BOS60 GET - BOS - Staged Completion SC1 30-Sep-20 0 166
HO_FAR40 GET - FAR - LU Accept SC3 & Issue Consent to Operate 05-Mar-21 0 253
HO_TCR40 GET - TCR - LU Accept SC3 & Issue Consent to Operate 05-May-21 0 263
HO_LIS40 GET - LIS - LU Accept SC3 & Issue Consent to Operate 01-Jul-21 0 223
HO_WHI40 GET - WHI - LU Accept SC3 & Issue Consent to Operate 26-Aug-21 0 268
HO_BOS40 GET - BOS - LU Accept SC3 & Issue Consent to Operate 03-May-22* 0 96

HandoverHandover 25-Feb-20 A 09-Apr-21 179 219
HO_NWP10 Handover - (T+08) North Woolwich Portal 21-May-20 A 11-Sep-20 34 180
HO_FIS10 T+8  Handover - Fisher Street Shaft 27-Jul-20 21-Sep-20 40 164
ShaftsShafts 25-Feb-20 A 05-Nov-20 73 141
HO_MES_T+8 Handover - Mile End Shaft T+8 - Completion of HMDL's, O&M's & As-Built Drw 25-Feb-20 A 10-Aug-20 11 203
EAC_FIS100 EAC Review and Acceptance by RABC - Fisher Street Shaft 22-May-20 A 14-Aug-20 15 199
EAC_LIMMO90 GET - EAC Issued to RABC for Acceptance     - Limmo Peninsula Shaft 06-Aug-20* 0 186
EAC_LIMMO100 EAC Review and Acceptance by RABC - Limmo Peninsula Shaft 06-Aug-20 03-Sep-20 20 186
EAC_FIS110 EAC Accepted by RABC - Fisher Street Shaft 17-Aug-20 0 199
EAC_FIS120 RfLI Acceptance and IM Assume Responsibility as Landlord - Fisher Street Sh 17-Aug-20 0 199
EAC_LIMMO110 EAC Accepted by RABC - Limmo Peninsula Shaft 04-Sep-20 0 186
EAC_LIMMO120 RfLI Acceptance and IM Assume Responsibility as Landlord - Limmo Peninsula 04-Sep-20 0 186
HO_LIMMO GET - Handover - Limmo Peninsula Shaft 18-Sep-20 0 176
EAC_ESS90 GET - EAC Issued to RABC for Acceptance     - Eleanor Street Shaft 18-Sep-20* 0 156
EAC_ESS100 EAC Review and Acceptance by RABC - Eleanor Street Shaft 18-Sep-20 15-Oct-20 20 156
EAC_STG90 GET - EAC Issued to RABC for Acceptance     - Stepney Green Shaft 07-Oct-20* 0 143
EAC_STG100 EAC Review and Acceptance by RABC - Stepney Green Shaft 07-Oct-20 03-Nov-20 20 143
EAC_ESS110 EAC Accepted by RABC - Eleanor Street Shaft 16-Oct-20 0 156
EAC_ESS120 RfLI Acceptance and IM Assume Responsibility as Landlord - Eleanor Street S 16-Oct-20 0 156
HO_ESS GET - Handover - Eleanor Street Shaft 29-Oct-20 0 185
EAC_STG110 EAC Accepted by RABC - Stepney Green Shaft 04-Nov-20 0 143
EAC_STG120 RfLI Acceptance and IM Assume Responsibility as Landlord - Stepney Green S 04-Nov-20 0 143
HO_STG GET - Handover - Stepney Green Shaft 05-Nov-20 0 141

PortalsPortals 27-Apr-20 A 25-Sep-20 43 171
HO_ROP10 (T+8) - Royal Oak Portal 27-Apr-20 A 01-Sep-20 26 188
EAC_NWP100 EAC Review and Acceptance by RABC - North Woolwich Portal 12-May-20 A 07-Aug-20 10 204
EAC_PLU90 GET - EAC Issued to RABC for Acceptance     - Plumstead Portal 27-Jul-20 0 194
EAC_PLU100 EAC Review and Acceptance by RABC - Plumstead Portal 27-Jul-20 21-Aug-20 20 194
EAC_NWP110 EAC Accepted by RABC - North Woolwich Portal 10-Aug-20 0 204
EAC_NWP120 RfLI Acceptance and IM Assume Responsibility as Landlord - North Woolwich 10-Aug-20 0 204
EAC_PLU110 EAC Accepted by RABC - Plumstead Portal 24-Aug-20 0 194
EAC_PLU120 RfLI Acceptance and IM Assume Responsibility as Landlord - Plumstead Portal 24-Aug-20 0 194
HO_PLU GET - Handover - Plumstead Portal 25-Sep-20 0 171

StationsStations 30-Nov-20 09-Apr-21 90 219
EAC_PAD90 GET - EAC Issued to RABC for Acceptance     - Paddington Station 30-Nov-20 0 186
EAC_PAD100 EAC Review and Acceptance by RABC -  Paddington Station 30-Nov-20 29-Dec-20 20 186
EAC_WOO100 EAC Review and Acceptance by RABC - Woolwich Station 16-Dec-20 18-Jan-21 20 93
EAC_WOO90 GET - EAC Issued to RABC for Acceptance     - Woolwich Station 16-Dec-20* 0 93
EAC_PAD110 EAC Accepted by RABC -  Paddington Station 30-Dec-20 0 186
EAC_PAD120 RfLI Acceptance and IM Assume Responsibility as Landlord / MoBo -  Padding 30-Dec-20 0 186
EAC_WOO110 EAC Accepted by RABC - Woolwich Station 18-Jan-21 0 93
EAC_WOO120 RfLI Acceptance and IM Assume Responsibility as Landlord / MoBo - Woolwic 18-Jan-21 0 93
HO_WOO Handover - Woolwich Station 03-Feb-21 0 80
EAC_CWS50 GET - EAC Issued to RABC for Acceptance     - Canary Wharf Station 12-Feb-21 0 237
EAC_CWS60 EAC Review and Acceptance by RABC - Canary Wharf Station 12-Feb-21 12-Mar-21 20 237
EAC_CWS70 EAC Accepted by RABC - Canary Wharf Station 12-Mar-21 0 237
EAC_CWS80 RfLI Acceptance and IM Assume Responsibility as Landlord / MoBo - Canary W 12-Mar-21 0 237
HO_PAD Handover - Paddington Station (HO After completion of Post SC3 works) 15-Mar-21 0 133
HO_CWS Handover - Canary Wharf Station 09-Apr-21 0 219

RoutewayRouteway 27-Jul-20 05-Feb-21 136 80
Trial Running Railway AsTrial Running Railway Assurance Case - Revised Fragnet 27-Jul-20 05-Feb-21 136 80
Railway Systems EAC aRailway Systems EAC and NTP 27-Jul-20 08-Jan-21 116 0
HO_RAIL_SYSTEMS260 GET - RCAC Completed & Submitted to RAB C  - Railway Systems - Track (N 27-Jul-20* 0 96
EAC_CON_TUN10 GET - EAC Issued to RABC - Connaught Tunnel 27-Jul-20 0 116
HO_RAIL_SYSTEMS370 RAB C  RCAC Endorsement  - Railway Systems - Track 27-Jul-20 21-Aug-20 20 96
Chapter 1 - PTIChapter 1 - PTI 14-Sep-20 09-Oct-20 20 0
HO_RAIL_SYSTEMS24 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Platform T 14-Sep-20 0 0
HO_RAIL_SYSTEMS31 RAB C  RCAC Endorsement - Railway Systems - Platform Train Interface 14-Sep-20 09-Oct-20 20 0
RABC80 (1) RCAC Presented at RABC - Platform Train Interface 21-Sep-20 0 0
RABC85 (1) Final RCAC RABC Meeting - All Dependencies Closed - Platform Train Inte 05-Oct-20 0 0

Chapter 5 - Tunnel SafChapter 5 - Tunnel Safety Systems 12-Oct-20 16-Nov-20 25 36
HO_RAIL_SYSTEMS27 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Tunnel Sa 12-Oct-20 0 36
HO_RAIL_SYSTEMS33 RAB C  RCAC Endorsement  - Railway Systems - Tunnel Safety Systems 12-Oct-20 16-Nov-20 25 36
RABC110 (2) RCAC Presented at RABC - Tunnel Safety Systems 19-Oct-20 0 41
RABC165 (2) Final RCAC RABC Meeting - All Dependencies Closed - Tunnel Safety Syst 02-Nov-20 0 41

Chapter 4 - EnergyChapter 4 - Energy 19-Oct-20 27-Nov-20 30 27
HO_RAIL_SYSTEMS30 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Energy 19-Oct-20 0 27
HO_RAIL_SYSTEMS36 RAB C  RCAC Endorsement - Railway Systems - Energy 26-Oct-20 27-Nov-20 25 27
RABC100 (3) RCAC Presented at RABC - Energy 28-Oct-20 0 32
RABC160 (3) Final RCAC RABC Meeting - All Dependencies Closed - Energy 16-Nov-20 0 32

Chapter 2 - Comms & CChapter 2 - Comms & Controls 26-Oct-20 21-Dec-20 41 11
HO_RAIL_SYSTEMS25 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Comms & 26-Oct-20 0 7
RABC90 (4) RCAC Presented at RABC - Railway Systems - Comms & Control 09-Nov-20 0 27
HO_RAIL_SYSTEMS32 RAB C  RCAC Endorsement - Railway Systems - Comms & Control 17-Nov-20 21-Dec-20 25 7
RABC155 (4) Final RCAC RABC Meeting - All Dependencies Closed - Comms & Control 23-Nov-20 0 27

Chapter 6 - SignallingChapter 6 - Signalling 09-Nov-20 08-Jan-21 42 0
HO_RAIL_SYSTEMS29 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Signalling 09-Nov-20 0 0
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HO_RAIL_SYSTEMS35 RAB C  RCAC Endorsement - Railway Systems - Signalling Control 26-Nov-20 08-Jan-21 25 0
RABC120 (6) RCAC Presented at RABC - Signalling Control 07-Dec-20 0 10
RABC175 (6) Final RCAC RABC Meeting - All Dependencies Closed - Signalling Control 18-Dec-20 0 10

Railway Systems EACRailway Systems EAC 12-Oct-20 22-Jan-21 72 0
HO_PLU_SID60 RFLI Prepare  EAC - Railway Systems NTP 12-Oct-20 08-Jan-21 58 0
HO_RAIL_SYSTEMS380 GET - EAC Completed & Submitted to RAB C - Railway Systems NTP 11-Jan-21 0 0
HO_PLU_SID50 RAB C  EAC Endorsement - Railway Systems NTP 11-Jan-21 22-Jan-21 10 0
RABC200 (9) EAC Presented at RABC - Railway Systems NTP 11-Jan-21 0 0

Plumstead Depot and SPlumstead Depot and Sidings EAC 30-Oct-20 08-Jan-21 48 0
Chapter 1- Plumstead Chapter 1- Plumstead Maintenance Depot 30-Oct-20 09-Dec-20 29 19
HO_PLU_MAINT_FAC3 GET - EAC Completed & Submitted to RAB C - Plumstead Maintenance Facilit 30-Oct-20 0 19
HO_PLU_MAINT_FAC4 RAB C  EAC Endorsement - Plumstead Maintenance Facility 12-Nov-20 09-Dec-20 20 19
RABC140 (5) EAC Presented at RABC - Plumstead Maintenance Facility 27-Nov-20 0 23

Chapter 2 - Plumstead Chapter 2 - Plumstead Stabling Sidings 23-Nov-20 08-Jan-21 32 0
HO_PLU_SID30 GET - EAC Completed & Submitted to RAB C - Plumstead Stabling Sidings 23-Nov-20 0 0
HO_PLU_SID40 RAB C  EAC Endorsement - Plumstead Stabling Sidings 03-Dec-20 08-Jan-21 20 0
RABC150 EAC Presented at RABC - Plumstead Stabling Sidings 24-Dec-20 0 0

Routeway Civils EACRouteway Civils EAC 16-Nov-20 16-Dec-20 23 34
Chapter 1 - Routeway Chapter 1 - Routeway Civils 16-Nov-20 16-Dec-20 23 34
HO_RAIL_SYSTEMS28 GET - EAC Completed & Submitted to RAB C - Railway Systems - Routeway C 16-Nov-20 0 34
HO_RAIL_SYSTEMS34 RABC  EAC Endorsement  - Routeway Civils 19-Nov-20 16-Dec-20 20 34
RABC130 (7) EAC Presented at RABC - Routeway Civils 10-Dec-20 0 34

Ready to Handover RouReady to Handover Routeway Chapters_Elements 10-Aug-20 08-Jan-21 106 90
HO_CON_TUN20 GET - Ready to Handover  - Connaught Tunnel 10-Aug-20 0 196
EAC_RAIL_SYSTEMS16 GET - Ready to Handover - Railway Systems - Track 24-Aug-20 0 96
Railway SystemsRailway Systems 09-Oct-20 08-Jan-21 63 0
EAC_RAIL_SYSTEMS1 Ready to Handover - Railway Systems - Platform Train Interface 09-Oct-20 0 1
EAC_RAIL_SYSTEMS1 Ready to Handover - Railway Systems - Tunnel Safety Systems 16-Nov-20 0 36
HO_NTP10 Handover - Chapter 4 - Non-traction Power (HV) & Traction Power (Energy) 27-Nov-20 0 23
EAC_RAIL_SYSTEMS1 Ready to Handover - Railway Systems - Energy 27-Nov-20 0 23
EAC_RAIL_SYSTEMS1 Ready to Handover - Railway Systems - Comms & Control 21-Dec-20 0 11
EAC_RAIL_SYSTEMS1 Ready to Handover - Railway Systems - Signalling Control 08-Jan-21 0 0

Plumstead Depot and Plumstead Depot and Sidings 09-Dec-20 08-Jan-21 19 0
EAC_PLU_MAINT_FAC Ready to Handover - Plumstead Maintenance Facility 09-Dec-20 0 19
EAC_PLU_SID10 Ready to Handover - Plumstead Stabling Sidings 08-Jan-21 0 0

Routeway CivilsRouteway Civils 16-Dec-20 16-Dec-20 0 34
EAC_RAIL_SYSTEMS2 Ready to Handover - Railway Systems - Routeway Civils 16-Dec-20 0 34

Trial Running Element ATrial Running Element Acceptance Case (EAC) 09-Oct-20 05-Feb-21 83 80
HO_PLU_SID70 RFLI Progresive Preparation  TRR AC 09-Oct-20 07-Jan-21 62 1
HO_RAIL_SYSTEMS230 COS Ready to Handover 08-Jan-21 0 90
EAC_TRIAL_RUNNING GIVE - Issue of RfL CESAC to ORR 08-Jan-21 0 90
EAC_RAIL_SYSTEMS12 TRR AC Issue and Review by RABC 11-Jan-21 05-Feb-21 20 0
HO_RAIL_SYSTEMS220 COS Formal Handover 22-Jan-21 0 90
EAC_RAIL_SYSTEMS13 TRR AC Accepted by RABC 05-Feb-21 0 0

Routeway Chapter  AcceRouteway Chapter  Acceptance  Case (RCAC) S/S 10-Aug-20 18-Dec-20 93 22
EAC_CON_TUN GET - EAC Issued to RABC - Connaught Tunnel 10-Aug-20 0 105
HO_RAIL_SYSTEMS80 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Platform T 15-Sep-20 0 61
HO_RAIL_SYSTEMS160 RAB C  RCAC Endorsement - Railway Systems - Platform Train Interface 15-Sep-20 12-Oct-20 20 61
HO_RAIL_SYSTEMS100 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Tunnel Sy 12-Oct-20 0 41
HO_RAIL_SYSTEMS180 RAB C  RCAC Endorsement  - Railway Systems - Tunnel Systems 12-Oct-20 09-Nov-20 20 41
HO_RAIL_SYSTEMS140 GET - RCAC Documents RFLI Approved & Submitted to RAB C - Railway Sys 19-Oct-20 0 47
HO_RAIL_SYSTEMS210 RAB C  RCAC Endorsement - Railway Systems - Energy 19-Oct-20 13-Nov-20 20 47
HO_RAIL_SYSTEMS90 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Comms & 26-Oct-20 0 32
HO_RAIL_SYSTEMS170 RAB C  RCAC Endorsement - Railway Systems - Comms & Control 26-Oct-20 20-Nov-20 20 32
HO_PLU_MAINT_FAC10 GET - RCAC Completed & Submitted to RAB C - Plumstead Maintenance Fac 30-Oct-20 0 28
HO_PLU_MAINT_FAC20 RAB C  RCAC Endoresement - Plumstead Maintenance Facility 30-Oct-20 26-Nov-20 20 28
HO_RAIL_SYSTEMS120 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Signalling 09-Nov-20 0 22
HO_RAIL_SYSTEMS200 RAB C  RCAC Endorsement - Railway Systems - Signalling Control 09-Nov-20 04-Dec-20 20 22
HO_RAIL_SYSTEMS110 GET - RCAC Completed & Submitted to RAB C - Railway Systems - Routeway 16-Nov-20 0 17
HO_RAIL_SYSTEMS190 RAB C  RCAC Endorsement - Railway Systems - Routeway Civils 16-Nov-20 11-Dec-20 20 17
HO_PLU_SID10 GET - RCAC Completed & Submitted to RAB C - Plumstead Stabling Sidings 23-Nov-20 0 12
HO_PLU_SID20 RAB C  RCAC Endorsement - Plumstead Stabling Sidings 23-Nov-20 18-Dec-20 20 12

Ready to Handover RoutReady to Handover Routeway Chapters_Elements S/S 24-Aug-20 21-Dec-20 83 109
HO_CON_TUN10 GET - Ready to Handover  - Connaught Tunnel 24-Aug-20 0 183
EAC_RAIL_SYSTEMS20 GET - Ready to Handover - Railway Systems - Platform Train Interface 13-Oct-20 0 149
EAC_RAIL_SYSTEMS40 GET - Ready to Handover - Railway Systems - Tunnel Systems 09-Nov-20 0 129
EAC_RAIL_SYSTEMS110 GET - Ready to Handover - Railway Systems - Energy 16-Nov-20 0 125
EAC_RAIL_SYSTEMS30 GET - Ready to Handover - Railway Systems - Comms & Control 23-Nov-20 0 120
EAC_PLU_MAINT_FAC GET - Ready to Handover - Plumstead Maintenance Facility 30-Nov-20 0 115
EAC_RAIL_SYSTEMS60 GET - Ready to Handover - Railway Systems - Signalling Control 07-Dec-20 0 110
EAC_RAIL_SYSTEMS50 GET - Ready to Handover - Railway Systems - Routeway Civils 14-Dec-20 0 17
HO_NTP GET - Handover - Chapter 4 - Non-traction Power (HV) & Traction Power (Ene 18-Dec-20 0 109
EAC_PLU_SID GET - Ready to Handover - Plumstead Stabling Sidings 21-Dec-20 0 100

Trial Running Element ATrial Running Element Acceptance Case (EAC) S/S 21-Dec-20 03-Feb-21 30 80
EAC_RAIL_SYSTEMS90 COS AC Issue and Review by RABC 21-Dec-20 20-Jan-21 20 12
HO_RAIL_SYSTEMS130 COS Ready to Handover 20-Jan-21 0 80
EAC_RAIL_SYSTEMS100 COS AC Accepted by RABC 20-Jan-21 0 12
EAC_TRIAL_RUNNING30 GIVE - Issue of RfL CESAC to ORR 20-Jan-21 0 80
HO_RAIL_SYSTEMS COS Formal Handover 03-Feb-21 0 80

Infrastructure ManagInfrastructure Manager Safety 01-Nov-16 A 15-Mar-22 414 189

HSE & Shadow IM (MariaHSE & Shadow IM (Maria Winter) 01-Nov-16 A 15-Mar-22 414 189
MilestonesMilestones 07-Aug-20 10-Mar-21 149 239
Project MilestonesProject Milestones 11-Aug-20 27-Nov-20 77 188
BiU_SMS_MST_1010 Risk Mitigation Actions & Measures for Organisational Change, O&M and Busi 11-Aug-20 0 265
BiU_SMS_MST_1025 RM3 Review Complete (Cycle 6) 27-Nov-20 0 125

External DependenciesExternal Dependencies 07-Aug-20 10-Mar-21 149 239
Get MilestonesGet Milestones 07-Aug-20 10-Mar-21 149 239
CRLCRL 15-Oct-20 10-Mar-21 102 239
SMS1930 NO GET - CRL Provide Locational Hazard Directory 15-Oct-20 0 144
SMS1800 GET - RABC Assurance of CRL Technical Safety (Aligned with RABC Standard 15-Feb-21 0 73
SMS1010 GET - RfL Receive Authorisation to Place into Service from CRL - Routeway (I 10-Mar-21 0 34
SMS1940 GET - RfL Receive Authorisation to Place into Service From CRL - Stations 10-Mar-21 0 239

MTRMTR 15-Feb-21 15-Feb-21 0 73
SMS1900 NO GET - Evidence 10: Confirmation From MTR that they are Satisfied with Tr 15-Feb-21 0 73

NRNR 07-Aug-20 07-Aug-20 0 204
CRL_MP_C.112 GET - All Interfaces Approved by RABC and Network Rail SRP 07-Aug-20 0 204

IM ReadinessIM Readiness 03-Apr-20 A 26-Mar-21 171 227

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
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Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

1 - People & on-boarding1 - People & on-boarding 27-Jul-20 27-Jul-20 0 214
D-ORG-PE-1.2 Safety (SHE) personnel in post 27-Jul-20* 0 214

4 - Safety Management4 - Safety Management 03-Apr-20 A 26-Mar-21 171 227
D-ORG-PR-4.5 RM3 maturity model updated and compliant 03-Apr-20 A 27-Nov-20 89 125
D-ORG-PR-4.2 Hazard records in place and accessible 27-Jul-20* 0 214
D-ORG-PR-4.3 Safety Information file closed 27-Jul-20* 0 214
D-ORG-PR-4.6 Maintenance - SHEQ IM Readiness requirements 27-Jul-20* 0 214
D-ORG-PR-4.7 Operations - SHEQ IM Readiness requirements 27-Jul-20* 0 214
D-ORG-PR-4.8 Engineering - SHEQ IM Readiness requirements 27-Jul-20* 0 214
D-ORG-PR-4.9 Safety Justification (SJ) 27-Jul-20* 0 214
D-ORG-PR-4.1.3 SAR - Final (a) - Trials 07-Aug-20* 0 204
D-ORG-PR-4.1.4 SAR - Final (b) - Revenue Service 26-Mar-21* 0 227

10 - Confiuration Chang10 - Confiuration Changes 27-Jul-20 27-Jul-20 0 214
D-ORG-AP&E-10.1 SMS changes to reflect delivered T.R. configuration 27-Jul-20* 0 214

Shadow IMShadow IM 01-Jun-17 A 11-Aug-20 12 202
CEAMS-200170 Shadow IM (Phase IV) - Stabilisation Period 20-Sep-19 A 03-Aug-20 9 298
OperationsOperations 01-Jun-17 A 07-Aug-20 10 145
BiU_AsBo_ORG_1050 Implement CSM-Compliant Processes for Operations 01-Jun-17 A 07-Aug-20 10 145

OrganisationOrganisation 01-Jun-17 A 11-Aug-20 12 202
BiU_AsBo_ORG_1020 Implement CSM-Compliant Processes for Organisation 01-Jun-17 A 11-Aug-20 12 202

MaintenanceMaintenance 01-Jun-17 A 11-Aug-20 12 202
BiU_AsBo_ORG_1080 Implement CSM-Compliant Processes for Maintenance 01-Jun-17 A 11-Aug-20 12 202

EngineeringEngineering 01-Jun-17 A 11-Aug-20 12 202
BiU_AsBo_ORG_1110 Implement CSM-Compliant Processes for Engineering 01-Jun-17 A 11-Aug-20 12 202

CSM Independant AssessCSM Independant Assessment Body (AsBo) Review 26-Mar-21 28-Oct-21 149 78
BiU_AsBo_SAR_1010 AsBo Provide Safety Assessment Report for Trials 26-Mar-21 0 67
BiU_AsBo_SAR_1030 AsBo Provide Safety Assessment Report for Bringing into Use 28-Oct-21 0 78

Authorisation of RFLI as Authorisation of RFLI as IM/Trial Running 01-Nov-16 A 15-Mar-22 414 189
Safety Management SystSafety Management System 01-Nov-16 A 15-Mar-22 414 189
Planning and ImplemenPlanning and Implementation 01-Nov-16 A 30-Jan-21 131 230
BiU_SMS_PLA_Pl13 Prep business activities "work task specific"Hazard Record/Logs-incl additiona 01-Nov-16 A 27-Jul-20 1 154
BiU_SMS_PLA_Pl14 Agree and close out "work task specific" risk mitigation actions with Heads of D 09-Mar-18 A 11-Aug-20 12 265
BiU_SMS_PLA_Pl21 Update SMS in line with results of Trial Running (Technical, Organisational, Pro 30-Jan-21 30-Jan-21 0 331

Audit and ReviewAudit and Review 26-Jul-20 22-Aug-20 28 372
BiU_SMS_AUD_AR9 TfL Corporate Audit prior to Trial Running - Compliance with SMS 26-Jul-20 22-Aug-20 28 372

Safety Submission UndSafety Submission Under ROGs 17-May-21 15-Mar-22 211 189
BiU_SMS_SUB_Stg4 GET - RfL IM Issue Statement of Readiness of SMS for Stage 4 to ORR 17-May-21 0 252
BiU_SMS_SUB_Stg25 Stage 4 Readiness Review 17-May-21 0 252
SMS1960 Assurance Update for Stage 5b 14-Mar-22 0 189
BiU_SMS_SUB_Stg15 GET - Stage 5b Readiness Review 15-Mar-22 0 189

Change Assurance PaneChange Assurance Panel (CAP) - RABC Transition 05-Aug-20 21-Apr-21 179 91
CAP1000 CAF Paper Review by CAP Members 05-Aug-20* 19-Aug-20 11 219
CAP1010 Revised CAF Paper Presented to CAP for Endorsement 19-Aug-20 0 219
CAP1020 Advise RABC Chief Engineer of CAP Transition 04-Sep-20* 0 208
CAP1030 Present the Revised CAF and Base Transition Plan to RABC 09-Sep-20* 0 205
CAP1040 Communications Drops for Transition RABC to CAP including Change Process 10-Sep-20 14-Oct-20 25 205
CAP1050 First Meeting of Revised CAP 15-Oct-20 0 205
CAP1060 RABC Dissolution - RFLI as IM 29-Mar-21 20-Apr-21 15 91
CAP1070 CAP Take over as Lead Change Panel 21-Apr-21 0 91

SMS T-Minus Process to SMS T-Minus Process to Trial Running 20-Sep-19 A 10-Mar-21 159 45
SMS2100 All Hazards Identified and Control Measures in Place 20-Sep-19 A 14-Oct-20 57 38
SMS2170 Write SJ For Trial Running (Ops Head of Safety) 01-Jan-20 A 28-Oct-20* 57 28
SMS2240 Defined Configuration for TR 02-Sep-20 0 68
SMS1980 CRL Declare Config of COS (Go/No Go) 02-Sep-20* 0 48
SMS2250 ROGS Handover Case Completed 02-Sep-20 0 68
SMS2260 Completion of SIFs/Ars/RM3 actions 02-Sep-20 0 68
SMS2270 Completion of Mainline Safety Authorisation starus report 02-Sep-20 0 68
SMS2280 Closure of dependencies  from CRL COS SJ and  Element/chapter SJs 02-Sep-20 0 68
SMS2290 Completion of safety transition arrangement s for TR 02-Sep-20 0 68
SMS2300 Rolling stock approval achieved 02-Sep-20 0 68
SMS1990 Draft SJ for Trials Issued to RABC and CAP 16-Sep-20 0 38
SMS2160 Deliver final evidence to AsBo 17-Sep-20 28-Oct-20 30 38
SMS2020 All Hazards Controlled and Closed 14-Oct-20 0 58
SMS2030 AsBo Safety Assessment report (CRL) 14-Oct-20 0 38
SMS2040 RABC - RFLI Go/No Go 14-Oct-20 0 38
SMS2000 AsBo Go/No Go for Trial Running / Safety Assessment Report (SAR) 04-Dec-20* 0 1
SMS2230 RFLI to Finalise Evidence 04-Dec-20 18-Dec-20 10 1
SMS2010 AsBo Final Review of Evidence 18-Dec-20 06-Jan-21 10 1
SMS2220 Evidence Freeze 18-Dec-20 0 1
SMS2050 AsBo Write SAR for Trial Running 06-Jan-21 20-Jan-21 10 1
SMS2210 Lockdown 06-Jan-21 0 1
SMS2180 AsBo Process Review of SAR (Internal) 20-Jan-21 27-Jan-21 5 1
SMS2200 Liaison with RFLI to Review and Finalise SAR Trials 27-Jan-21 03-Feb-21 5 1
SMS2070 RFLI Respond to SAR and Update SJ 16-Feb-21 24-Feb-21 6 1
SMS2190 AsBo  Issue SAR Report for Trial Running 16-Feb-21 0 1
SMS2080 RFLI Publish SJ & ASBO SAR to RABC Members (to Cardinal Milestone) 24-Feb-21 0 1
SMS2110 RFLI SJ Reviewed by RABC 24-Feb-21 03-Mar-21 5 1
SMS2060 RFLI Gain "No Objection" from ORR 03-Mar-21 10-Mar-21 5 34
SMS2120 RABC Endorse EOP SJ & SAR , 03-Mar-21 0 1
SMS2130 SJ & SAR to Control of Risk meeting 03-Mar-21 10-Mar-21 5 45

RABC Submissions ReqRABC Submissions Required for IM Trial Running 15-Oct-20 15-Feb-21 83 136
RABC_SUB_YP20 Yellow Plant - Submit Compatibility File - Plasser Robel Date TBC 15-Oct-20 0 156
RABC_SUB_YP30 Submit Safety Argument - Linsinger Rail Milling Machine 15-Oct-20 0 156
SMS1930-12 Sufficient Evidence of Maintenance Competency Compiled to Satisfy RABC Re 23-Nov-20 0 192
SMS1310 All other Non-Safety Related Agreements/Licences Complied and Ready for Tr 01-Feb-21 0 73
RABC_SUB_YP10 Yellow Plant - Submit Compatibility File - Linsinger Date TBC 01-Feb-21* 0 73
SMS1520-1B10 Sufficient Operations SMSs Implemented to Satisfy RABC Review Prior to Tria 12-Feb-21 0 136
SMS1810 Confirmation from MTR of readiness for Trial Running 15-Feb-21 0 73

Review processes for TriReview processes for Trial Running 18-Nov-20 12-Feb-21 60 73
SMS1360 Safety Management System (SMS) - Undertake Interventions (Audit) with ORR 18-Nov-20 12-Feb-21 60 73
SMS1730 Final Review of RFLI Evidence by RABC for Approval to Start Trial Running 01-Feb-21 12-Feb-21 10 73
SMS1350 RABC Certificate of Approval for start of Trial Running 12-Feb-21 0 73

Revenue ServiceRevenue Service 27-Jul-20 27-Jul-20 0 214
Other Evidence requiredOther Evidence required for Revenue Service 27-Jul-20 27-Jul-20 0 214
SMS_TOps1820 RABC assurance of RFLI Technical Safety (Aligned with RABC standard date) 27-Jul-20* 0 214

Business ManagemeBusiness Management 05-Mar-19 A 24-Jan-22 379 224

MilestonesMilestones 27-Jul-20 24-Jan-22 379 224

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Activity ID Activity Name Start Finish Remaining
Duration

Total Float

Project MilestonesProject Milestones 27-Jul-20 24-Jan-22 379 224
Supply & Installation of Supply & Installation of Electronic Locks 27-Jul-20 09-Apr-21 179 280
Bus-MILE-010 Electronic Locks - Locks Survey Complete (Note: 50 locks in Canary Wharf st 27-Jul-20* 0 359
Bus-MILE-020 Electronic Locks - Lock Installation Complete 09-Apr-21 0 280

Supply & Installation of Supply & Installation of CCTV for BTP 23-Sep-21 24-Jan-22 84 76
Bus-MILE-040 COS RfL Stations - CCTV for RfL COS Stations Connected to BTP Ebury Bridg 23-Sep-21 0 41
Bus-MILE-050 On Network Stations - CCTV for On Network Stations Connected to BTP Ebur 24-Jan-22 0 76

4G on Trains4G on Trains 24-Jun-21 24-Jun-21 0 228
Bus-MILE-160 4G on Elizabeth Line (Central Operating Section) 24-Jun-21 0 228

Elizabeth Line MobilisatiElizabeth Line Mobilisation Project (ELMP) 03-Feb-21 11-Nov-21 196 125
Bus-MILE-240 ELMP - Crossrail Handover to RfLI Complete 03-Feb-21 0 195
Bus-MILE-250 ELMP - Transition to BAU Complete 11-Nov-21 0 125

Standards Catalogue 'BaStandards Catalogue 'Baseline' 21-Aug-20 21-Aug-20 0 194
Bus-MILE-300 Standards Catalogue Approved as a 'Baseline' - All Departments 21-Aug-20 0 194

Interim Resourcing (UntInterim Resourcing (Until Defined Scope is Complete) 24-Sep-21 01-Nov-21 27 281
Bus-MILE-400 Interim Resourcing to Cover Non Essential SCADA - Additional Staff Deployme 24-Sep-21 0 281
Bus-MILE-410 Interim Resourcing to Cover Non Essential SCADA - Additional Staff Deployme 01-Nov-21 0 281

IM ReadinessIM Readiness 30-Jul-19 A 11-Feb-21 140 74
BM-PR-3.2 Information Management processes in place 30-Jul-19 A 28-Jul-20 2 212
D-ORG-AP&E-9.1 Document Management system Phase 1: Assured documents upload 30-Nov-19 A 18-Nov-20 82 132
BM-AP-9.3 CEAMS tested and Operational 31-Dec-19 A 15-Oct-20 58 156
BM-AP-9.5 Work force Planning system tested and operational 31-Dec-19 A 08-Sep-20 31 183
BM-AP-9.6 Access Management System tested and operational 31-Dec-19 A 29-Dec-20 109 105
BM-AP-9.2 Document Management system Phase 2: Upload draft unassured documents 29-Feb-20 A 11-Feb-21 140 74
D-ORG-PR-3.3 Digital workplace systems operational 16-Mar-20 A 28-Jul-20 2 212
BM-PR-3.1 Governance arrangements in place 27-Jul-20* 0 214
BM-MP-3.4 AIBA functionality in place 27-Jul-20* 0 214
D-ORG-PL-6.1 Accomodation Leases etc. in place for all locations 27-Jul-20* 0 214
D-ORG-AP&E-7.1 3rd Party Agreements in place 27-Jul-20* 0 214

Business Management PBusiness Management Projects 05-Mar-19 A 24-Jan-22 379 224
Supply & Installation of ESupply & Installation of Electronic Locks 27-Jul-20 09-Apr-21 179 280
Bus-LOCKS-215 Electronic Locks - Custom House Station - Lock Installation Complete (linked t 27-Jul-20* 0 214
Bus-LOCKS-185 Electronic Locks - Royal Oak Portal - Lock Installation Complete 27-Jul-20* 0 214
Bus-LOCKS-195 Electronic Locks - Fisher Street Shaft - Lock Installation Complete 27-Jul-20 0 214
Bus-LOCKS-115 Electronic Locks - Connaught Tunnel - Lock Installation Complete 24-Aug-20 0 193
Bus-LOCKS-105 Electronic Locks - North Woolwich Portal - Lock Installation Complete 11-Sep-20 0 180
Bus-LOCKS-135 Electronic Locks - Limmo Shaft - Lock Installation Complete 18-Sep-20 0 176
Bus-LOCKS-125 Electronic Locks - Plumstead Portal - Lock Installation Complete 25-Sep-20 0 171
Bus-LOCKS-180 Electronic Locks - Eleanor Street Shaft - Lock Installation Complete 29-Oct-20 0 147
Bus-LOCKS-205 Electronic Locks - Stepney Greent Shaft - Lock Installation Complete 05-Nov-20 0 141
Bus-LOCKS-142 Electronic Locks - Paddington Station - Lock Installation Complete (SC1 Doors 26-Nov-20 0 250
Bus-LOCKS-165 Electronic Locks - Woolwich Station - Lock Installation Complete (linked to Sta 03-Feb-21 0 244
Bus-LOCKS-145 Electronic Locks - Paddington Station - Lock Installation Complete (Post to SC 15-Mar-21 0 236
Bus-LOCKS-155 Electronic Locks - Canary Wharf Station - Lock Installation Complete (linked to 09-Apr-21 0 280

Liverpool Street Station PLiverpool Street Station Platform Extensions 07-Sep-20 24-May-21 260 335
Liverpool Street Station Liverpool Street Station Platform Extensions - Project Governance and Controls 07-Sep-20 24-May-21 260 335
Liverpool Street StationLiverpool Street Station Platform Extensions - GRiP 5 - Detailed Design 05-Feb-21 05-Feb-21 0 54
Liverpool Street StatioLiverpool Street Station Platform Extensions - Milestones 05-Feb-21 05-Feb-21 0 54
Bus-LIS-660 ID Ref.   9695 - LIS Stn Platform Ext'n - GRiP 5 Design - GRiP 5 Finish 05-Feb-21* 0 54

Liverpool Street StationLiverpool Street Station Platform Extensions - GRiP 6 - Construction 07-Sep-20 24-May-21 260 335
Liverpool Street StatioLiverpool Street Station Platform Extensions - Key Milestones 07-Sep-20 24-May-21 260 335
Bus-LIS-670 ID Ref.   1145 - LIS Stn Platform Ext'n - GRiP 6 Construction - GRiP 6 Start 07-Sep-20* 0 0
Bus-LIS-675 ID Ref.   8105 - LIS Stn Platform Ext'n - All processes, procedures & approvals 07-Dec-20 0 17
Bus-LIS-680 ID Ref. 14075 - LIS Stn Platform Ext'n - GRiP 6 Construction - Christmas 2020 24-Dec-20 0 0
Bus-LIS-690 ID Ref.   9335 - LIS Stn Platform Ext'n - GRiP 6 Construction - Christmas 2020 04-Jan-21 0 0
Bus-LIS-695 ID Ref.   9995 - LIS Stn Platform Ext'n - All processes, procedures & approvals 31-Mar-21 0 1
Bus-LIS-700 ID Ref. 14080 - LIS Stn Platform Ext'n - GRiP 6 Construction - Easter 2021  Blo 01-Apr-21 0 0
Bus-LIS-710 ID Ref. 10825 - LIS Stn Platform Ext'n - GRiP 6 Construction - Easter 2021  Blo 12-Apr-21 0 0
Bus-LIS-720 ID Ref. 10845 - LIS Stn Platform Ext'n - Operational Completion (Platform avail 12-Apr-21 0 0
Bus-LIS-730 ID Ref. 10885 - LIS Stn Platform Ext'n - GRiP 6 Construction - GRiP 6 Finish 24-May-21 0 335

Supply & Installation of CSupply & Installation of CCTV for BTP 02-Mar-21 24-Jan-22 227 76
COS RfL StationsCOS RfL Stations 23-Sep-21 23-Sep-21 0 41
Bus-CCTV-010 COS RfL Stations - CCTV for RfL COS Stations Connected to BTP Ebury Bridg 23-Sep-21 0 41

On Network StationsOn Network Stations 02-Mar-21 24-Jan-22 227 76
Bus-CCTV-050 GET - On Network Stations - Dependency - SISS Delivery on East (KO6a - Ea 02-Mar-21 0 143
Bus-CCTV-070 GET - On Network Stations - Dependency - SISS Delivery on West (KO6b - W 30-Sep-21 0 76
Bus-CCTV-100 On Network Stations - CCTV for On Network Stations Connected to BTP Ebur 24-Jan-22 0 76

4G on Trains4G on Trains 01-Dec-20 24-Jun-21 140 228
Bus-4G-105 4G on Trains - Update Bid Analysis & Recommendation/Preferred Bidder for Is 01-Dec-20* 0 228
Bus-4G-106 4G on Trains - Announce Award 14-Jan-21 0 229
Bus-4G-107 4G on Trains - Standstill (2 months) 17-Mar-21 0 229
Bus-4G-108 4G on Trains - Contract Award 24-Mar-21 0 229
Bus-4G-110 4G on Trains - Passive Stations Installation, Test & Commission Complete 24-Jun-21 0 228
Bus-4G-115 4G on Trains - 4G on Elizabeth Line 24-Jun-21 0 228

Elizabeth Line MobilisatioElizabeth Line Mobilisation Project (ELMP) 01-Dec-20 11-Nov-21 240 125
ELMP - Project MilestoneELMP - Project Milestones & Key Events 01-Dec-20 11-Nov-21 240 125
Bus-ELMP-140 NO GET - ELMP - P&L Printers & Barcode Scanners Installed in Plumstead 01-Dec-20* 0 305
Bus-ELMP-170 ELMP - Crossrail Handover to RfLI Complete 03-Feb-21 0 195
Bus-ELMP-180 GET - ELMP - Transition to BAU Complete 11-Nov-21 0 125

Standards Catalogue 'BasStandards Catalogue 'Baseline' 05-Mar-19 A 21-Aug-20 20 154
Project MilestonesProject Milestones 21-Aug-20 21-Aug-20 0 154
Bus-Mil1140 Standards Catalogue Approved as a 'Baseline' - Dave Canham - Engineering ( 21-Aug-20 0 154
Bus-Mil1150 Standards Catalogue Approved as a 'Baseline' - Jon Jarret - Maintenance (Re 21-Aug-20 0 154
Bus-Mil1160 Standards Catalogue Approved as a 'Baseline' - Brian Barry - Operations (Req 21-Aug-20 0 154
Bus-Mil1170 Standards Catalogue Approved as a 'Baseline' - Adam Davis - Safety (Require 21-Aug-20 0 154
Bus-Mil1180 Standards Catalogue Approved as a 'Baseline' - Martin Stuckey - Business Ma 21-Aug-20 0 154

RfLI Standard Owner (DeRfLI Standard Owner (Departmental Heads) 05-Mar-19 A 21-Aug-20 20 154
Dave Canham - EngineeDave Canham - Engineering (part Delegate Para) 05-Mar-19 A 21-Aug-20 20 154
Bus-STD-013 Task 13 - Dept Head (DC) - Process Late Entries/Changes (Maintenance / wo 05-Mar-19 A 21-Aug-20 20 154

Jon Jarret - MaintenancJon Jarret - Maintenance (Delegates Daniel Barret & Sidney Baldwin) 05-Mar-19 A 21-Aug-20 20 154
Bus-STD-113 Task 13 - Dept Head (JJ) - Process Late Entries/Changes (Maintenance / wor 05-Mar-19 A 21-Aug-20 20 154

Brian Barry - OperationsBrian Barry - Operations 05-Mar-19 A 21-Aug-20 20 154
Bus-STD-213 Task 13 - Dept Head (BB) - Process Late Entries/Changes (Maintenance / wo 05-Mar-19 A 21-Aug-20 20 154

Adam Davis - SafetyAdam Davis - Safety 05-Mar-19 A 21-Aug-20 20 154
Bus-STD-313 Task 13 - Dept Head (AD) - Process Late Entries/Changes (Maintenance / wo 05-Mar-19 A 21-Aug-20 20 154

Martin Stuckey - BusineMartin Stuckey - Business Management 05-Mar-19 A 21-Aug-20 20 154
Bus-STD-413 Task 13 - Dept Head (MS) - Process Late Entries/Changes (Maintenance / wo 05-Mar-19 A 21-Aug-20 20 154

Interim Resourcing (UntilInterim Resourcing (Until Defined Scope is Complete) 13-May-19 A 01-Nov-21 322 281
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Activity ID Activity Name Start Finish Remaining
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Bus-IRES-100 Interim Resourcing to Cover Non Essential SCADA - Identify Requirements 13-May-19 A 27-Jul-20 1 150
Bus-IRES-105 Interim Resourcing to Cover Non Essential SCADA - Procure Additional Staff 28-Jul-20 23-Sep-20 41 150
Bus-IRES-110 Interim Resourcing to Cover Non Essential SCADA - Contract Award for Mitiga 23-Sep-20 0 150
Bus-IRES-115 Interim Resourcing to Cover Non Essential SCADA - Train Mitigating Staff 24-Sep-20 23-Oct-20 22 150
Bus-IRES-025 Interim Resourcing - Dependency - Commence Trial Running 26-Apr-21 0 106
Bus-IRES-120 Interim Resourcing to Cover Non Essential SCADA - Deferred Functionality - M 24-Sep-21 0 281
Bus-IRES-135 Interim Resourcing to Cover Non Essential SCADA - Deploy Mitigating Staff 24-Sep-21 01-Nov-21 27 281
Bus-IRES-050 Interim Resourcing - Dependency - Start of Passenger Services (Stage 3 - Re 24-Sep-21 0 281

EMS/Livelink/RaillinkEMS/Livelink/Raillink 13-Jan-20 A 19-Mar-21 166 129
IMSI0160 Project Handover material loaded into RailLink 13-Jan-20 A 19-Mar-21 139 129
IMSI250 Training given to Doc Controllers 26-May-20 A 29-Jul-20 3 257
IMSI280 Complete migration of Issued library into RailLink / Updates 26-May-20 A 07-Aug-20 10 262
IMSI260 Produce guide(s) / learning information for all staff 30-Jul-20 31-Jul-20 2 257
IMSI270 Roll out guide(s) / learning material to EL team 03-Aug-20 21-Aug-20 15 257
IMSI290 Re-linking of all ELSA list material to new RL URLs 10-Aug-20 14-Aug-20 5 262
IMSI300 Close access to old IDL in SharePoint 21-Aug-20 0 257

Infrastructure ManagInfrastructure Manager Operations 03-Sep-18 A 31-Aug-22 531 72

IM Readiness MilestonesIM Readiness Milestones 27-Jul-20 04-Aug-20 6 208
4 - Safety Management4 - Safety Management 04-Aug-20 04-Aug-20 0 208
IMR4-4 Shadow IM Complete 04-Aug-20* 0 208

6 - Accommodation & Fac6 - Accommodation & Facilities 27-Jul-20 27-Jul-20 0 214
OPS-AF-6.3 BUCF fully operational & online availability 27-Jul-20 0 214
OPS-AF-6.4 IRM Accommodation provided, East & West 27-Jul-20 0 214

9 - Systems & Information9 - Systems & Information 27-Jul-20 27-Jul-20 0 214
IMR9-1 SDEs and Simulators 27-Jul-20* 0 214
IMR9-2 Competence Management systems in place 27-Jul-20* 0 214

Operational Readiness (Operational Readiness (Paul Dixon) 03-Sep-18 A 31-Aug-22 531 72
IM Readiness MilestonesIM Readiness Milestones 03-Sep-18 A 10-Aug-21 264 88
1 - People & on-boarding1 - People & on-boarding 03-Sep-18 A 10-Aug-21 264 88
IMR1-6.3 Ongoing Assessement of Workloads and capacity loads during TR - HF basel 03-Sep-18 A 10-Aug-20 11 203
IMR1-4.1 T.O. Coordinator Recruited and RCC Access Process Agreed (CRL Systemwi 31-Mar-20 A 24-Aug-20 21 193
IMR1-6 People Resilience 10-Aug-20* 0 203
IMR1-4 T.O. Coordinator & RCC access process from ROGS entry agreed and in plac 24-Aug-20* 0 193
IMR1-5 On Call structure in place for entry into ROGs 29-Jan-21 0 83
IMR1-3 Volunteers recruited for Live Volunteer exercises 10-Aug-21* 0 88

2 - Training & Competen2 - Training & Competence 27-Jul-20 11-Nov-20 77 218
IMR2-11 ELC Plan Issued to RFLI Head of Safety 27-Jul-20* 0 214
IMR2-13 Sufficient Resources Competent to run COS at ELC level 27-Jul-20* 0 214
IMR2-15 ATW plan in place for all Ops Staff 19-Aug-20* 0 277
IMR2-17 Interface Operator Training 19-Aug-20* 0 196
IMR2-9 Desktop/SDE learning to date understood & briefed to IM Ops prior to ROGS 25-Sep-20* 0 170
IMR2-16 IRMs and SIMS final ATW Assessements 26-Oct-20* 0 149
IMR2-18 RFLI Operators Competent and Assessed 26-Oct-20* 0 149
IMR2-1 Floorwalkers and on-call managers trained for all phases 11-Nov-20* 0 137

3 - Management Process3 - Management Processes 27-Jul-20 01-Mar-21 151 126
IMR3-12 JTOS schedule published to all incl. crossover with Trial Ops 27-Jul-20* 0 214
IMR3-18 Two week phase with Security on site - trialling RCC Functionality 27-Jul-20* 0 214
IMR3-19 Route Security & Crime Procedures & plans agreed ready for entry to ROGS 27-Jul-20* 0 214
IMR3-20 Security Demobilisation from SSP 27-Jul-20* 0 214
IMR3-21 LFB Access arrangements in place - girda locks 27-Jul-20* 0 214
IMR3-14 Transition plan agreed & in place for IM H/O from CRL @ end T.R. 28-Jul-20* 0 212
IMR3-1 Principles of joint working / team integration (RCL-RCC-MTR) agreed 28-Jul-20* 0 212
IMR3-13 All desktop actions closed out ready for live Trail Ops 01-Sep-20* 0 189
IMR3-16 On Call structure in place for entry into ROGS 29-Jan-21 0 83
OPS-MP-3.29 RFLI Commence Mobilisation of Operators into RCC 01-Mar-21* 0 126

5 - Performance & Resilia5 - Performance & Resiliance 03-Aug-20 03-Aug-20 0 209
IMR5-4 Interim perform. analytic staff avail. @ RCC until agreed future state 03-Aug-20* 0 209

6 - Accommodation & Fa6 - Accommodation & Facilities 27-Jul-20 27-Jul-20 0 214
IMR6-1 Move into RCC - plan & logistics agreed with stakeholders 27-Jul-20* 0 214

9 - Systems & Information9 - Systems & Information 27-Jul-20 21-Oct-20 62 152
IMR9-5 T.O. Obs sheets & collection application complete & tested for Go-Live 27-Jul-20* 0 214
IMR9-8 Trial Operations information capture tool fully functional & available 27-Jul-20* 0 214
IMR9-12 Trial Operations Information Capture tool fully functional & available 27-Jul-20* 0 214
IMR9-13 Plan in place for additional functionality on VICOS 27-Jul-20* 0 214
IMR9-6 All SDEs delivered  - support entry into live trials 19-Aug-20* 0 196
IMR9-14 Latest RCC Telephony Upgrade installed and Operable with staff Trained 19-Aug-20* 0 196
IMR9-15 HF Holistic Operability Assessment  Plan agreed by Operations #1 26-Aug-20* 0 191
IMR9-16 HF Holistic Operability Assessment  Plan agreed by Operations #2 21-Oct-20* 0 152

Integrated Trial OperationsIntegrated Trial Operations 03-Sep-18 A 31-Aug-22 531 72
Key MilestonesKey Milestones 27-Jul-20 31-Aug-22 531 72
Trial Running and Trial Trial Running and Trial Ops Interface Milestones 27-Jul-20 31-Aug-22 531 72
RfLRfL 27-Jul-20 12-May-21 201 94
OSCC_OM_3200 NO GET - C610 Tunnel Vents Final Simulator Update 27-Jul-20 0 214
OSCC_OM_3210 GET - C620 Signalling Simulator Update PD_+12 27-Jul-20 0 214
IMR LockDown Lockdown Period Complete (Op's Post Lockdown Activites Safe Startt) 27-Jul-20* 0 204
CRL_MPC.111 GET - All Interfaces with NR Commissioned 07-Aug-20 0 204
ITO41 Final Trial Ops Plan Published 01-Sep-20* 0 269
ITO51 MTR Staff Familiarisation Complete (For Trail Running) 15-Sep-20 0 259
ITO21 Trial Operations Test Requirements from MTR 16-Sep-20 0 259
ITO81 Yellow Plant Ready Date TBC 14-Oct-20 0 157
ITO91 Maintainers Trained and Competent 11-Dec-20* 0 196
ITO31 Handover of RCC Operations to RfL Operations Team 03-Feb-21 0 161
ITO751 LU Staff Familiarisation Complete (For Trail Running) 12-May-21 0 94

LULU 11-Feb-21 31-Aug-22 391 72
OP_LIS50 GIVE - LIS - Ops Ready for Revenue Service 11-Feb-21 0 319
ITO11 Trial Operations Test Requirements Submitted from LU to RFLI 13-May-21 0 94
OP_FAR50 GIVE - FAR - Ops Ready for Revenue Service 03-Jun-21 0 243
OP_TCR50 GIVE - TCR - Ops Ready for Revenue Service 25-Jun-21 0 228
ITO731 GET - LU Maintains Integrated C&C System 01-Jul-21 0 223
ITO741 GET - LU Maintains Integrated Fire System 01-Jul-21 0 223
OP_WHI50 GIVE - C512-WHI Handover to Infrastructure Managers 29-Jul-21 0 347
OP_STG3R GET - MTRC SVP Approval for Stage 3R 09-Dec-21 0 253
OP_STG3R10 GET - Stage 3R Stations BiU 31-Aug-22 0 72
OP_BOS50 GIVE - BOS - Ops Ready for Revenue Service 31-Aug-22 0 72

Trial Operations ReadineTrial Operations Readiness 03-Sep-18 A 06-Sep-21 281 107
Trail Ops Plan ApprovalTrail Ops Plan Approval 06-Sep-21 06-Sep-21 0 107

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023
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Actual Work
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ProgrammeProgramme 06-Sep-21 06-Sep-21 0 107
IMOPs_TESRED_1160 Final Trial Ops Plan Published 06-Sep-21 0 107

On Call ProceduresOn Call Procedures 15-Jan-21 29-Jan-21 10 82
IMR1-5.3 Deliver On Call Training (CCOS Introduction to Rules and Regulations) for Sta 15-Jan-21 29-Jan-21 10 82
A7320 On Call Process in Place for Stage 3 29-Jan-21 0 82

Trail Ops Test Scripts DTrail Ops Test Scripts Developed 03-Sep-18 A 20-Oct-20 61 327
IMOPs_TESRED_2040 Produce Final Trail Ops Test Scripts 03-Sep-18 A 20-Oct-20 61 327

Public Test Exercise RePublic Test Exercise Recruitment 01-Jul-21 10-Aug-21 28 88
IMOPs_TESRED_2110 Recruit Volunteers for Public Test Exercises for Trial Operations 01-Jul-21 21-Jul-21 14 88
IMOPs_TESRED_2120 Individual volunteer trial dates released and registration portal open 21-Jul-21 10-Aug-21 14 88

Pre-Trial Operations ExePre-Trial Operations Exercises 21-Jun-19 A 19-Aug-20 18 286
Desk TrialDesk Trial 21-Jun-19 A 19-Aug-20 18 286
A15434831 Desktop Excercises Carried Out 21-Jun-19 A 19-Aug-20 18 286

Simulated Desktop ExcSimulated Desktop Excercises (SDEs) 21-Jun-19 A 19-Aug-20 18 204
A208540 Simulated Desktop Excercises (Weekly Excercises till Commencement of Tria 21-Jun-19 A 19-Aug-20 18 204

Trial Operations PeriodTrial Operations Period 27-Jul-20 31-Aug-22 531 72
LU Trial OperationsLU Trial Operations 16-Nov-20 31-Aug-22 451 72
WhitechapelWhitechapel 24-Nov-20 19-Nov-21 250 268
ITO231 WHI - LU Switch Service to New SOR and New Ticket hall 24-Nov-20 0 55
ITO241 WHI - LU PGI & WRA (New SOR & Ticket Hall) 24-Nov-20 30-Nov-20 5 55
ITO641 WHI - LU Phased Staff Arrival & Familiarisation (New SOR & T' Hall) 24-Nov-20 21-Dec-20 20 55
ITO651 WHI - LU Close Out Trial Operations (Incl. PGA) (New SOR & T' Hall) 24-Nov-20 21-Dec-20 20 55
ITO661 WHI - LU Trial Ops Scenarios (Incl. LFB) (New SOR & T' Hall) 24-Nov-20 21-Dec-20 20 55
ITO191 GET - WHI - Staged Completion (See Anchor Milestone A790) 26-Aug-21 0 268
ITO201 WHI - LU Planned General Inspections & Workplace Risk Assessment 26-Aug-21* 03-Sep-21 5 268
ITO211 WHI - LU Phased Staff Arrival & Familiarisation 03-Sep-21 08-Oct-21 25 268
ITO221 WHI - LU Trial Ops Scenarios (Incl. LFB) CRL Areas & New Ticket Hall 17-Sep-21 12-Nov-21 40 268
ITO631 WHI - LU Close Out Trial Operations (Incl. PGA) 22-Oct-21 19-Nov-21 20 268

FarringdonFarringdon 05-Mar-21 03-Jun-21 60 183
ITO561 FAR - LU Planned General Inspections & Workplace Risk Assessment 05-Mar-21 12-Mar-21 5 110
ITO301 FAR - LU Phased Staff Arrival & Familiarisation 12-Mar-21 20-Apr-21 25 110
ITO571 FAR - LU Trial Ops Scenarios (Incl. LFB) 26-Mar-21 26-May-21 40 173
ITO291 GET - FAR - Staged Completion (See Anchor Milestone A787) 29-Mar-21 0 227
ITO311 FAR - LU Close Out Trial Operations (Incl. PGA) 05-May-21 03-Jun-21 20 173

Bond StreetBond Street 07-Jun-22 31-Aug-22 60 72
ITO341 GET - BOS - Staged Completion (See Anchor Milestone A791) 07-Jun-22 0 72
ITO361 BOS - LU Planned General Inspections & Workplace Risk Assessment 07-Jun-22 14-Jun-22 5 72
ITO351 BOS - LU Phased Staff Arrival & Familiarisation 14-Jun-22 19-Jul-22 25 72
ITO581 BOS - LU Trial Ops Scenarios (Incl. LFB) 28-Jun-22 23-Aug-22 40 72
ITO591 BOS - LU Close Out Trial Operations (Incl. PGA) 02-Aug-22 31-Aug-22 20 72

Tottenham Court RoadTottenham Court Road 29-Mar-21 24-Jun-21 60 157
ITO321 TCR - LU Planned General Inspections & Workplace Risk Assessment 29-Mar-21 06-Apr-21 5 94
ITO541 GET - TCR - Staged Completion (See Anchor Milestone A788) 29-Mar-21 0 94
ITO331 TCR - LU Phased Staff Arrival & Familiarisation 07-Apr-21 12-May-21 25 94
ITO601 TCR - LU Trial Ops Scenarios (Incl. LFB) 21-Apr-21 17-Jun-21 40 157
ITO611 TCR - LU Close Out Trial Operations (Incl. PGA) 27-May-21 24-Jun-21 20 157

Liverpool StreetLiverpool Street 16-Nov-20 11-Feb-21 60 248
ITO251 GET - LIS - Staged Completion (See Anchor Milestone A789) 16-Nov-20* 0 0
ITO261 LIS - LU Planned General Inspections & Workplace Risk Assessment 16-Nov-20 23-Nov-20 5 185
ITO271 LIS - LU Phased Staff Arrival & Familiarisation 23-Nov-20 30-Dec-20 25 185
ITO281 LIS - LU Trial Ops Scenarios (Incl. LFB) 07-Dec-20 04-Feb-21 40 248
ITO621 LIS - LU Close Out Trial Operations (Incl. PGA) 14-Jan-21 11-Feb-21 20 248

MTR Trial OperationsMTR Trial Operations 27-Jul-20 26-Feb-21 151 237
PaddingtonPaddington 27-Jul-20 07-Sep-20 30 358
ITO371 PAD - MTR Station Familiarisation - Inc MTR on LU Stations 27-Jul-20 07-Sep-20 30 358
ITO551 GET - PAD - Staged Completion 27-Jul-20 0 358
ITO381 PAD - MTR Trial Operations Scenarios 17-Aug-20 07-Sep-20 15 358

Canary WharfCanary Wharf 18-Jan-21 26-Feb-21 30 237
ITO391 GET - CWG - Staged Completion 18-Jan-21 0 237
ITO401 CWG - MTR Station Familiarisation - Inc MTR on LU Stations 18-Jan-21 26-Feb-21 30 237
ITO411 CWG - MTR Trial Operations Scenarios 08-Feb-21 26-Feb-21 15 237

Custom HouseCustom House 21-Sep-20 05-Oct-20 10 338
ITO761 CUH - MTR Station Familiarisation - Inc MTR on LU Stations 21-Sep-20 28-Sep-20 5 291
ITO421 GET - CUH - MTR Station Familiarisation - Inc MTR on LU Stations 21-Sep-20 0 291
ITO431 CUH - MTR Trial Operations Scenarios 28-Sep-20 05-Oct-20 5 338

WoolwichWoolwich 03-Feb-21 17-Feb-21 10 244
ITO441 GET - WOO - Staged Completion 03-Feb-21 0 244
ITO451 WOO - MTR Station Familiarisation - Inc MTR on LU Stations 03-Feb-21 10-Feb-21 5 244
ITO461 WOO - MTR Trial Operations Scenarios 10-Feb-21 17-Feb-21 5 244

Live TrialingLive Trialing 29-Mar-21 23-Dec-21 189 38
Ramp Up PeriodRamp Up Period 29-Mar-21 25-Apr-21 28 126
A5270 IM Implement Ramp Up Period and Assessements 29-Mar-21 25-Apr-21 28 126
A15434861 Final Assessements - WS1&2 (Non-Sim Enabled) 29-Mar-21 25-Apr-21 28 126
A15434871 Critical Early Trial Operation Exercises 29-Mar-21 25-Apr-21 28 126
A15434881 Operator and Maintainer Familiarisation & Driver Familiarisation 29-Mar-21 25-Apr-21 28 126

Trial RunningTrial Running 26-Apr-21 18-Jul-21 84 126
A5280 IM Support Trial Running 26-Apr-21 18-Jul-21 84 126
A15432330 IM Support Trial Running Complete 18-Jul-21 0 126

RFL/MTR/LU Joint TriaRFL/MTR/LU Joint Trial Operations 08-Jul-21 09-Dec-21 109 38
Staff Exercises - PublStaff Exercises - Published 24-Sep-21 09-Dec-21 77 59
A5290 Conduct Published Staff Trials for Trial Operations 24-Sep-21 09-Dec-21 77 59
A15432320 Complete Trial Operations 09-Dec-21 0 59

Staff Exercises - UnpuStaff Exercises - Unpublished 24-Sep-21 09-Dec-21 55 38
ITO521 Conduct Unpublished Staff Trials for Trial Operations 24-Sep-21 09-Dec-21 77 57
ITO531 TRIAL OPERATIONS - Critical Live Trials Complete 09-Dec-21 0 38

Live Exercises (ReheaLive Exercises (Rehearsal)-1 05-Oct-21 26-Nov-21 45 59
ITO831 Staff Rehearsal for First Trial Op's Volunteer Evac Trial 05-Oct-21 06-Oct-21 1 59
ITO851 Staff Rehearsal for Second Trial Op's Volunteer Evac Trial 27-Oct-21 28-Oct-21 1 59
ITO841 Staff Rehearsal for Third Trial Op's Volunteer  Evac Trial 04-Nov-21 05-Nov-21 1 59
ITO861 Staff Rehearsal for Fourth Trial Op's Volunteer Evac Trial 18-Nov-21 19-Nov-21 1 59
ITO871 Staff Rehearsal for Fifth Trial Op's Volunteer Evac Trial 25-Nov-21 26-Nov-21 1 59

Live Exercises (ReheaLive Exercises (Rehearsal) 13-Oct-21 04-Dec-21 45 52
ITO791 Staff Rehearsal for First Trial Op's Volunteer Evac Trial 13-Oct-21 14-Oct-21 1 52
ITO771 Staff Rehearsal for Second Trial Op's Volunteer Evac Trial 04-Nov-21 05-Nov-21 1 52
ITO801 Staff Rehearsal for Third Trial Op's Volunteer  Evac Trial 12-Nov-21 13-Nov-21 1 52
ITO781 Staff Rehearsal for Fourth Trial Op's Volunteer Evac Trial 26-Nov-21 27-Nov-21 1 52
ITO811 Staff Rehearsal for Fifth Trial Op's Volunteer Evac Trial 03-Dec-21 04-Dec-21 1 52

Live Exercises (VolunLive Exercises (Volunteers) 08-Jul-21 06-Dec-21 106 41

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A15434891 Go / No Go For Evac Trials (T-12 to Trial) 08-Jul-21 0 211
ITO481 First Trial Op's Volunteer Evac Trial Completed 14-Oct-21 15-Oct-21 1 53
ITO501 Second Trial Op's Volunteer Evac Trial Completed 05-Nov-21 06-Nov-21 1 75
ITO491 Third Trial Op's Volunteer Evac Trial Completed 18-Nov-21 19-Nov-21 1 53
ITO511 Fourth Trial Op's Volunteer Evac Trial Completed 02-Dec-21 03-Dec-21 1 53
ITO821 Fifth Trial Op's Volunteer Evac Trial Completed 04-Dec-21 06-Dec-21 1 52

Shadow Running PerioShadow Running Period 10-Dec-21 23-Dec-21 14 59
IMOPs_TESRED_1380 Shadow Running Period 10-Dec-21 23-Dec-21 14 59
A5310 STAGE 3 - READY FOR PASSENGER SERVICE (In Earliest Opening Config.) 23-Dec-21 0 59

Trial Operations Close OTrial Operations Close Out Ready For Stage 3 Opening 09-Dec-21 23-Dec-21 10 243
Revenue Service CompRevenue Service Completion 09-Dec-21 23-Dec-21 10 243
ITO671 LUL / RFLi / MTR Trial Ops Complete 09-Dec-21 0 38
ITO681 Final Notification of Successful Trial Operations 09-Dec-21 0 244
ITO691 RFLi Prepares Railway Completion and Handover Certificate (RCHC) 09-Dec-21 21-Dec-21 8 244
ITO721 ORR Approval Period for Opening Stage 3 09-Dec-21 23-Dec-21 10 38
ITO701 RCHC Signed by RFLI / LUL / MTR 22-Dec-21 0 244
ITO711 Ready for Tranche 4 Revenue Service (IMI3) (Remaining Stations) 23-Dec-21 0 351

Network Assurance (BriNetwork Assurance (Brian Barry) 21-Jan-19 A 02-Sep-20 26 269
IM Readiness MilestonesIM Readiness Milestones 27-Jul-20 02-Sep-20 26 188
1 - People & on-boarding1 - People & on-boarding 07-Aug-20 07-Aug-20 0 204
IMR1-1 Key Safety posts identified and in place 07-Aug-20* 0 204

3 - Management Process3 - Management Processes 27-Jul-20 02-Sep-20 26 188
IMR3-15 Fully implemented Network Operations Manual 27-Jul-20* 0 214
IMR3-17 Ops Review Panel TOR amended to incorporate T.R and T.O. 27-Jul-20* 0 214
IMR3-2 NR interface principles & instructions agreed & published 27-Jul-20* 0 213
IMR3-3 Operating Standards in place & publications available 27-Jul-20* 0 213
IMR3-10 CNCM updated & published for entry into ROGS 27-Jul-20* 0 213
IMR3-8 Rule Book updated & published for entry into ROGS 28-Aug-20* 0 190
IMR3-4 Route Security & crime procedures & plans agreed  for entry into ROGS 02-Sep-20* 0 188
IMR3-5 COS Contingency & Emergency plans published 02-Sep-20* 0 188
IMR3-9 COSOI updated & published for entry into ROGS 02-Sep-20* 0 188

4 - Safety Management4 - Safety Management 27-Jul-20 27-Jul-20 0 214
IMR4-1 Mechanism to provide safety info & ongoing safety checks in place 27-Jul-20* 0 214

5 - Performance & Resilia5 - Performance & Resiliance 27-Aug-20 27-Aug-20 0 190
IMR5-1 Operational Restrictions reviewed by OPS & published at suitable level 27-Aug-20* 0 190

MilestonesMilestones 07-Apr-20 A 02-Sep-20 26 269
A15435461 Assess, Access and Ammend Hazards 07-Apr-20 A 27-Jul-20 1 251
A15435471 Impact Assessement of Change and Review and Amendments of Developed M 28-Jul-20 01-Sep-20 25 251
A15432510 COS Rule Book Ready for Trial Running 28-Aug-20 0 190
A15432520 COS Operating Instructions Complete (TM1) 02-Sep-20 0 188
A15432530 COS Control Manual Complete 02-Sep-20 0 269
A15432540 COS Emergency and Contingency Plans Complete 02-Sep-20 0 188
A15435361 COS Operating Instructions Complete (TM2) 02-Sep-20 0 188
A15435401 COS Operating Publications 02-Sep-20 0 251
A15435431 COS Security Plan 02-Sep-20 0 188
A15435491 Rules, Instructions and Manuals Revised 02-Sep-20 0 251

MaterialsMaterials 21-Jan-19 A 01-Sep-20 26 269
A15432550 Develop COS Operating Instructions (TM1) 21-Jan-19 A 27-Jul-20 1 188
A15432560 Develop COS Control Manual 21-Jan-19 A 27-Jul-20 1 188
A15432570 Develop COS Emergency and Contingency Plans 21-Jan-19 A 27-Jul-20 1 188
A15432580 Develop COS Operating Publications 21-Jan-19 A 27-Jul-20 1 188
A15435411 Develop COS Security Plan 21-Jan-19 A 27-Jul-20 1 188
A15435381 Develop COS Operating Instructions (TM2) 21-Jan-19 A 27-Jul-20 1 188
A15434841 Develop and Finalise COS Rule Book 21-Oct-19 A 27-Aug-20 24 190
A15435441 Operations Restrictions Reviewed and Published 21-Oct-19 A 27-Aug-20 24 190
A15432610 Finalise and Publish COS Operating Instructions (TM1) 28-Jul-20 01-Sep-20 25 188
A15432630 Finalise and Publish COS Control Manual 28-Jul-20 01-Sep-20 25 269
A15432640 Finalise and Publish COS Emergency and Contingency Plans 28-Jul-20 01-Sep-20 25 188
A15435391 Finalise and Publish COS Operating Publications 28-Jul-20 01-Sep-20 25 251
A15435421 Finalise and Publish COS Security Plan 28-Jul-20 01-Sep-20 25 188
A15435371 Finalise and Publish COS Operating Instructions (TM2) 28-Jul-20 01-Sep-20 25 188

Business Unit Training (SBusiness Unit Training (Sarah Taylor) 14-Oct-19 A 21-May-21 208 87
IM Readiness MilestonesIM Readiness Milestones 27-Jul-20 25-Sep-20 44 170
2 - Training & Competen2 - Training & Competence 27-Jul-20 25-Sep-20 44 170
IMR2-8 Plan in place: final workstation assessement to get ATW in ramp-up to TR 27-Jul-20 0 214
IMR2-12 80% of COSS & PRS Training delivered to required operational roles 27-Jul-20* 0 214
IMR2-4 All RCC staff trained ready for entry into ROGS 31-Jul-20* 0 209
IMR2-7 ELCs awarded to all RCC staff read for entry into ROGs 31-Jul-20* 0 209
IMR2-14 All TMs Multi Skilled 16-Sep-20* 0 177
IMR2-2 R.U.N. training developed & delivered to all RCC staff 25-Sep-20* 0 111

MilestonesMilestones 27-Jul-20 12-Aug-20 13 188
A15435331 Railway Systems Scope and Functionality Agreed (System Description) 27-Jul-20* 0 201
A15435321 CRL Design Freeze Trial Running Configuration State 27-Jul-20* 0 201
A15435341 CRL Declare Config of COS (Go/No Go) 27-Jul-20 0 201
A15435251 Trial Running T-6 to Enable Run Training Commencement 12-Aug-20* 0 188

Training and MobilisationTraining and Mobilisation 14-Oct-19 A 21-May-21 215 89
TrainingTraining 14-Oct-19 A 21-May-21 215 89
MilestonesMilestones 16-Sep-20 21-May-21 177 89
A15435291 Minimum Required TM's Multi Skilled for Trial Running 16-Sep-20 0 144
A15435271 RFLI Operators Training Complete for Trial Running 26-Oct-20 0 156
A15435281 RFLI Operators Competent and Assessed for Trial Operations 21-May-21 0 89

Operator TrainingOperator Training 14-Oct-19 A 21-May-21 215 89
Traffic ManagersTraffic Managers 14-Oct-19 A 21-May-21 215 89
TrainingTraining 14-Oct-19 A 12-Nov-20 79 225
A15435101 TM's Training with Entry Level Certificate - Multi Skilled 14-Oct-19 A 16-Sep-20 38 144
A15435121 TM's Training with Entry Level Certificate - Signalling 14-Oct-19 A 16-Sep-20 38 226
A15435131 TM's Training with Entry Level Certificate - Power 14-Oct-19 A 16-Sep-20 38 226
A15435141 TM's Complete WS1 Signalling Refresher Training 14-Oct-19 A 12-Nov-20 79 225
A15435151 TM's Complete WS2 Power Refresher Training 14-Oct-19 A 12-Nov-20 79 225

MentoringMentoring 29-Mar-21 23-Apr-21 20 89
A15435161 TM's Monitoring / Mentoring Phase 29-Mar-21 23-Apr-21 20 89

Competent AssessmeCompetent Assessment 26-Apr-21 21-May-21 20 89
A15435171 TM's Final Authority to Work Assessments 26-Apr-21 21-May-21 20 89

Service and InfrastructService and Infrastructure Mangers 14-Oct-19 A 21-May-21 215 89
TrainingTraining 14-Oct-19 A 31-Jul-20 5 217
A15435181 SIMs Training with Entry Level Certificate (System Training) 14-Oct-19 A 31-Jul-20 5 217

MentoringMentoring 29-Mar-21 23-Apr-21 20 89
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A15435191 TM's Monitoring / Mentoring Phase 29-Mar-21 23-Apr-21 20 89
Competent AssessmeCompetent Assessment 26-Apr-21 21-May-21 20 89
A15435201 TM's Final Authority to Work Assessments 26-Apr-21 21-May-21 20 89

Floor WalkersFloor Walkers 17-Sep-20 11-Nov-20 40 144
A15435351 Floor Walkers and On-call Managers Training developed, scheduled and deliv 17-Sep-20 11-Nov-20 40 144

Round 3: Multi-Skilling aRound 3: Multi-Skilling and Competence Maintenance 10-Jul-20 A 26-Oct-20 66 156
WS1 TrainingWS1 Training 10-Jul-20 A 26-Oct-20 66 156
A203410 Develop R.U.N. Training - WS1 10-Jul-20 A 25-Sep-20 45 114
A15435211 R.U.N Training Delivered - WS1 28-Sep-20 26-Oct-20 21 156

WS2 TrainingWS2 Training 10-Jul-20 A 26-Oct-20 66 156
A203420 Develop R.U.N. Training - WS2 10-Jul-20 A 25-Sep-20 45 114
A15435221 R.U.N Training Delivered - WS1 28-Sep-20 26-Oct-20 21 156

SIMs TrainingSIMs Training 10-Jul-20 A 26-Oct-20 66 156
A203390 Develop R.U.N. Training - SIM 10-Jul-20 A 25-Sep-20 45 114
A15435231 R.U.N Training Delivered - SIM 28-Sep-20* 26-Oct-20 21 156

IRMs TrainingIRMs Training 10-Jul-20 A 26-Oct-20 66 156
A203400 Develop R.U.N. Training - IRM 10-Jul-20 A 25-Sep-20 45 114
A15435241 R.U.N Training Delivered - IRM 28-Sep-20* 26-Oct-20 21 156

Performance ReadinessPerformance Readiness (Russell Parish) 19-May-19 A 20-Apr-21 186 269
IM Readiness MilestonesIM Readiness Milestones 27-Jul-20 10-Aug-20 11 203
2 - Training & Competen2 - Training & Competence 10-Aug-20 10-Aug-20 0 203
IMR2-10 SAFE avalible & trained to RCC staff 10-Aug-20* 0 203

5 - Performance & Resilia5 - Performance & Resiliance 27-Jul-20 27-Jul-20 0 214
IMR5-2 Delay Attribution process established 27-Jul-20* 0 214
IMR5-3 RCC staff briefed on performance strategy & their role in its delivery 27-Jul-20* 0 214
IMR5-5 Timetable compilation 27-Jul-20* 0 214
IMR5-6 Timetables and Train Paths Booked 27-Jul-20* 0 214

9 - Systems & Information9 - Systems & Information 27-Jul-20 27-Jul-20 0 214
IMR9-7 PMS & Maintenance File up and running 27-Jul-20* 0 214
IMR9-10 TO Possessions Booked 27-Jul-20* 0 214
IMR9-9 Access Arrangements in place 27-Jul-20* 0 214
IMR9-11 Access Management System Fully Operational 27-Jul-20* 0 214

Reliability GrowthReliability Growth 27-Jul-20 25-Aug-20 22 200
PR1140 Develop Draft Reliability Growth Plan  & Glide Path 27-Jul-20 25-Aug-20 22 200
PR1150 Award Contract for Reliabiliy Growth Services 27-Jul-20* 0 200

Network StatementNetwork Statement 19-May-19 A 20-Apr-21 192 278
PR1010 Update and Maintain Network Code 19-May-19 A 22-Sep-20 42 278
PR1020 Refresh Network Statement (2020) 22-Sep-20 0 278
PR1050 RFLI Access Arrangements 23-Sep-20 20-Apr-21 150 278

Systems and InformSystems and Information (RCSIP) 20-Aug-19 A 15-Jan-21 121 93

Key MilestonesKey Milestones 15-Jan-21 15-Jan-21 0 93
IMOPs_GET_RCSIP_2000 Rostering System  Available 15-Jan-21 0 93

Business ChangeBusiness Change 20-Aug-19 A 28-Sep-20 45 168
TrainingTraining 20-Aug-19 A 28-Sep-20 45 168
CEAMS v 2.3CEAMS v 2.3 20-Aug-19 A 28-Sep-20 45 168
CoreCore 20-Aug-19 A 28-Sep-20 45 168
RCSIP_EAM_2.2_2170 Core Training  - Understand, Update & Produce all Training Materials 20-Aug-19 A 25-Aug-20 22 191
RCSIP_EAM_2.2_2180 Core Training  - Deliver Core CEAMS Training 20-Oct-19 A 28-Sep-20 45 168

TechniciansTechnicians 20-Oct-19 A 28-Sep-20 45 168
RCSIP_EAM_2.2_2190 Mobile App Training  - Understand, Update & Produce all Training Materials & D 20-Oct-19 A 14-Aug-20 15 198
RCSIP_EAM_2.2_2200 Mobile App Training - Training  - Deliver Mobile App CEAMS Training 20-Oct-19 A 28-Sep-20 45 168

TfL Core Network and WTfL Core Network and WiFi 28-Aug-20 28-Aug-20 0 189
Development and DeliveryDevelopment and Delivery 28-Aug-20 28-Aug-20 0 189
RCSIP_WIF_1.0_2200 TfL Core Network and WiFi Go Live (Dates TBC by Capita for all stations) 28-Aug-20* 0 189

Service DeliveryService Delivery 16-Feb-15 A 26-Sep-22 549 54

Timetable development tTimetable development to support staged opening 16-Feb-15 A 26-Sep-22 549 54
A9800 Prepare Input to the Development of Future NR Timetables 16-Feb-15 A 26-Sep-22 549 54
A15431050 Stage 3a Timetable Commencement Date 24-Sep-21 0 103

Track Access Option MaTrack Access Option Management 16-Feb-15 A 26-Sep-22 549 54
A9870 Management of TAO - Review Conflicting Access Rights  and Prov ide Required 16-Feb-15 A 26-Sep-22 549 54
PR1040 Prepare 2nd Access Agreement 27-Jul-20 16-Oct-20 60 99

Western and Heathrow AWestern and Heathrow Airport Workstreams 16-Feb-15 A 04-Jul-22 490 113
A9890 Attend and Provide Input to Various Western IPG and Sub-group Meetings 16-Feb-15 A 06-Jun-22 470 133
A9850 Develop and Review Options for Alternative Service Arrangements for Heathro 16-Feb-15 A 04-Jul-22 490 113

TAO Rights DrawdownTAO Rights Drawdown 16-Oct-20 16-Oct-20 0 342
A10390 TAO Rights Drawdown 16-Oct-20 0 342

Agreements & LegalAgreements & Legal 30-Jun-16 A 29-Mar-21 171 284

MilestonesMilestones 02-Mar-21 02-Mar-21 0 302
Project MilestonesProject Milestones 02-Mar-21 02-Mar-21 0 302
Agr_MST1030 All Stage 4 Agreements in place 02-Mar-21 0 302

Stage 3Stage 3 29-Mar-21 29-Mar-21 0 157
LU_Agr_1030 LU Station Usage Agreement In Place 29-Mar-21 0 157
LU_Agr_1040 LU Agreement For Lease 29-Mar-21 0 157

Stage 4Stage 4 30-Jun-16 A 02-Mar-21 150 163
Agr_0211 Prepare Stage 4 Agreements 30-Jun-16 A 02-Mar-21 150 163

MTRCMTRC 05-Feb-18 A 23-Sep-22 548 55

MTRC Staged Opening PMTRC Staged Opening Plan 05-Feb-18 A 23-Sep-22 548 55
Stage 4aStage 4a 15-Jan-21 22-Mar-21 47 36
GET MilestonesGET Milestones 15-Jan-21 15-Jan-21 0 46
IMM7970 GET - Stratford CBTC Overlay Commissioned and Available for Passenger Se 15-Jan-21* 0 46

Stage 4a Operational ProStage 4a Operational Proving 29-Jan-21 22-Mar-21 37 36
IMM7910 Submit Test Train Paths 29-Jan-21* 05-Feb-21 6 36
IMM7920 Book Test Train Paths 08-Feb-21 25-Feb-21 14 36
IMM7930 Test Train Path Notice Period 26-Feb-21 08-Mar-21 7 36
IMM7940 Operational Proving Incl CSDE & DOO CCTV Integration Testing Shenfield to S 09-Mar-21 15-Mar-21 5 36
IMM7950 Finalise Operational Proving & DOO CCTV Integration Testing Report 16-Mar-21 22-Mar-21 5 36
IMM7960 MTR-EL SVP Ops Approval for Stage 4a Passenger Service 22-Mar-21 0 36

Stage 3a - COS EOPStage 3a - COS EOP 05-Feb-18 A 15-Nov-21 332 66
Stage 3a InfrastructureStage 3a Infrastructure 03-Feb-21 03-Feb-21 0 80
SX-0430.RLX2000 RfL Stations  Handed Over to RfL as (IM) Infrastructure Manager SOP - 6.8 03-Feb-21 0 80
MTRC8780 MTRC Stand Up as SFO for COS SOP - 6.8 03-Feb-21 0 80

Stage 3a Stations and OStage 3a Stations and Operations Staff Recruitment and Training 26-Feb-18 A 14-Aug-20 15 111
MTRC7900 Recruitment Period for Station Staff SOP - 6.5.1 26-Feb-18 A 14-Aug-20 15 111
MTRC7910 Station Staff Training Period SOP - 6.5.1 03-Jul-19 A 14-Aug-20 15 111
MTRC7890 Required Number of Control Staff Trained and Competent for Combined Elizab 14-Aug-20 0 111

Trial RunningTrial Running 05-Feb-18 A 02-Sep-20 27 99
MTRC9530 MTRC SVP for Trial Running SOP - 6.12 05-Feb-18 A 02-Sep-20 27 99

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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MTRC8730 22 FLUs Available for Trial Running (MTRC) SOP -  6.3 02-Sep-20 0 99
MTRC9620 MTRC SVP Approval for Trial Running SOP -  6.12 02-Sep-20 0 99

Trial OperationsTrial Operations 17-Aug-20 01-Sep-21 264 16
MTRC8710 MTRC Staff Familiarisation and Training for EOP Stations SOP - 7.2 17-Aug-20 15-Sep-20 21 259
MTRC9490 MTRC Staff Familiarisation and Training for EOP Stations Complete SOP - 7.2 15-Sep-20 0 259
MTRC9520 MTRC SVP for Trial Operations SOP - 7.3 27-Aug-21 01-Sep-21 2 16
MTRC9630 MTRC SVP Approval for Trial Operations SOP - 7.3 01-Sep-21 0 16

Passenger ServicePassenger Service 15-Nov-21 15-Nov-21 0 66
MTRC8740 GET- 40 FLUs Available for Stage 3 Service SOP -  8.0 15-Nov-21 0 66

Stage 3b - COS Non EOP Stage 3b - COS Non EOP Stations 31-Aug-22 31-Aug-22 0 100
SD-0530.RLD1030 Tranche 4 (Remaining Stage 3 Stations ) into Revenue Service SOP - 8.6 31-Aug-22 0 100

Stage 4Stage 4 20-Nov-20 25-Apr-22 359 13
Stage 4 MilestonesStage 4 Milestones 15-May-21 25-Apr-22 239 13
MTRC8760 GET - 67 FLUs Available for Stage 4 SOP - 9.1 15-May-21 0 257
MTRC1090 TACs Approved for Stage 4 Services SOP - 9.5.1.3 25-Apr-22 0 13

Stage 4 InfrastructureStage 4 Infrastructure 04-May-21 04-May-21 0 187
MTRC9020 GET - Electrification, SCADA, CDSE and SFA Works Complete SOP - 9.6 04-May-21 0 187

Stage 4 Safety and AssuStage 4 Safety and Assurance 29-Jul-21 28-Sep-21 42 157
MTRC8070 Stage 4 Safety Validation Panels SOP - 9.7 29-Jul-21 28-Sep-21 42 157
MTRC8080 MTRC SVP Approval for Stage 4 Passenger Service SOP - 9.7 28-Sep-21 0 157

Stage 4 Regulatory ApprStage 4 Regulatory Approvals 10-Nov-21 25-Apr-22 114 13
MTRC8870 Prepare and Submit TACs for Stage 4 to ORR for Approval SOP - 9.5 10-Nov-21* 10-Mar-22 84 13
MTRC8880 ORR Approval Period for Stage 4 TACs SOP - 9.5 11-Mar-22 25-Apr-22 30 13
MTRC8900 TACs for Stage 4 Approved by ORR SOP - 9.5 25-Apr-22 0 13

Stage 4 Opereational ProStage 4 Opereational Proving 15-Jun-21 29-Jul-21 32 157
MTRC9030 Operational Proving and Rectifications for Stage 4 SOP - 9.8 15-Jun-21 29-Jul-21 32 157

Stage 4 Driver RecruitmeStage 4 Driver Recruitment and Training 24-Feb-21 22-Apr-21 40 267
MTRC1290 Stage 4 Driver Training SOP - 9.0 24-Feb-21* 23-Mar-21 20 267
MTRC0510 Stage 4 Driver Number Achieved SOP - 9.0 23-Mar-21 0 267
SB-0230.RLB1180 Readiness for Service & Driver Training Refresher SOP - 9.0 24-Mar-21* 22-Apr-21 20 267

Stage 4 Timetable PlannStage 4 Timetable Planning 20-Nov-20 09-Nov-21 245 13
10 D55 - Start of Initial Consultation Period SOP - 9.4 20-Nov-20* 0 125
INTAN_T/T_Stg4_Appl1 Stage 4 D55 notice from MTR (TT-55) 26-Apr-21* 0 20
INTAN_T/T_Stg4_Appl Prepare and Submit Timetable Bid for Stage 4 SOP - 9.4 27-Apr-21* 06-Aug-21 72 13
MTRC8560 NR TImetable Offer for Stage 4 and MTRC Response Period SOP - 9.4 09-Aug-21* 09-Nov-21 66 13
INTAN_T/T_Stg4Appl D40 - NR Publish New Timetable for Stage 4 SOP - 9.4 09-Aug-21* 0 111
INTAN_T/T_Stg4Change D26 - NR Publish New Timetable for Stage 4 SOP - 9.4 09-Nov-21 0 19

Stage 5bStage 5b 25-Feb-19 A 23-Sep-22 548 55
Stage 5b Driver TrainingStage 5b Driver Training 25-Feb-19 A 07-Jan-22 368 235
MTRC9050 Driver Trainng for Stage 5b SOP - 10.2 25-Feb-19 A 07-Jan-22 362 235
SC-0310.RLC1190 All New GW Drivers Trained SOP - 10.2 07-Jan-22 0 235

Stage 5b InfrastructureStage 5b Infrastructure 02-Apr-21 02-Aug-21 82 346
MTRC9600 GET - Ilford Station Enhancement Bringing Into Use SOP - 10.7 02-Apr-21 0 44
MTRC9610 GET - Romford Station Enhancement Bringing Into Use SOP - 10.7 01-Jun-21 0 348
MTRC9040 GET - Western Stations Works Complete SOP - 10.7 02-Aug-21 0 346

Stage 5b Safety And AssStage 5b Safety And Assurance 20-May-21 11-Apr-22 227 170
MTRC8100 Produce Stage 5b Safety Validation Strategy SOP - 10.8 20-May-21* 04-Jun-21 11 255
MTRC8110 Hold Stage 5b HAZOP SOP - 10.8 07-Jun-21 07-Jun-21 1 255
MTRC8120 Stage 5b Safety Validation Panels SOP - 10.8 08-Jun-21 07-Dec-21 130 255
MTRC8130 MTRC SVP Approval for Stage 5b Passenger Service SOP - 10.8 07-Dec-21 0 255
MTRC9570 All Units Avalible for 5b Service SOP - 10.8 11-Apr-22 0 149

Stage 5b Regulatory AppStage 5b Regulatory Approvals 18-May-22 23-Sep-22 91 55
MTRC8140 Prepare and Submit TAC for Stage 5b to ORR for Approval SOP - 10.6 18-May-22 11-Aug-22 61 55
MTRC8510 ORR Approval Period for Stage 5b TACs  SOP - 10.6 12-Aug-22 23-Sep-22 30 55
MTRC8090 TACs for Stage 5b Approved by ORR SOP - 10.6 23-Sep-22 0 55

Stage 5b Timetable PlanStage 5b Timetable Planning 22-Nov-21 17-May-22 177 184
MTRC9660 D55 -  - Start of Initial Consultation Period SOP - 10.5 22-Nov-21* 0 78
MTRC8770 Prepare and Submit Timetable Bid for Stage 5b SOP - 10.5 23-Nov-21 07-Feb-22 77 78
MTRC8550 NR TImetable Offer for Stage 5b and MTRC Response Period SOP - 10.5 08-Feb-22* 17-May-22 99 78
MTRC9070 D40 - NR Publish New Timetable for Stage 5b SOP - 10.5 08-Mar-22* 0 254
MTRC8520 D26 - NR Publish New Timetable for Stage 5b SOP - 10.5 17-May-22 0 78

Stage 5b - Maidenhead &Stage 5b - Maidenhead & Heathrow to Abbey Wood & Shenfield 14-Mar-22 12-May-22 40 149
SY-0620.RLY2060 Potential Stage 5b Start of Service (Early Date) TO BE CONFIRMED 14-Mar-22 0 189
SF-0830.RLF1010 Final Completion Certificate Submitted to Sponsors 11-Apr-22 0 149
SF-0830.RLF1020 Final Completion Certificate Endorsed by Sponsors 11-Apr-22 12-May-22 21 149
SF-0830.RLF1030 Sponsors Approval 12-May-22 0 149

C520 Custom HousC520 Custom House Station 01-Oct-18 A 03-Feb-21 134 0

C6XX driving SC3ROC6XX driving SC3ROGS 30-Sep-20 30-Nov-20 42 45

C6XX Get milestonesC6XX Get milestones 30-Sep-20 27-Nov-20 42 0
CUH-C660-10 C660 Site Works Complete iAC’s available- Asset Data  & SJ development 30-Sep-20* 0 0
CUH-C660-20 C6XX Get SC3ROGS ROTA & SJ Completion (T-8) 21-Oct-20 0 28
CUH-C660-30 C660 Get SC3ROGS All assurance documentation 27-Nov-20* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 01-Oct-20 30-Nov-20 42 38
C6XX1030 C6XX Asset Data  & SJ development for Go Review 01-Oct-20 25-Nov-20 40 40
C6XX1040 C6XX All ROTA & SJ Completion for Go Review 21-Oct-20 17-Nov-20 20 46
C6XX1050 C6XX All assurance documentation for Go Review 30-Nov-20 30-Nov-20 0 38
C6XX1060 C6XX All information approved and availble for Go review (T-4) 30-Nov-20 0 38

Stress, Integration, RStress, Integration, Reliability 01-Oct-20 03-Feb-21 80 0

CUH-SIR-10 CUH - Stress Test Scenario 14 & Fixes (8 weeks) 01-Oct-20 25-Nov-20 40 0
CUH-SIR-20 CUH - Reliability Growth (8 Weeks) 26-Nov-20 03-Feb-21 40 0
CUH-SIR-30 CUH - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 26-Nov-20 03-Feb-21 40 0
CUH-SIR-40 CUH - Final Integration Assurance 26-Nov-20 03-Feb-21 40 0
CUH-FINT-1 CUH - Final Integration (Link to Trial Ops - DCS HIT) 03-Feb-21 0 0

MilestonesMilestones 30-Jul-20 04-Dec-20 91 40

SC3 Complete all assurance for handover / agreed with RfL 17-Aug-20 0 112
EOWL EOWL - Elements  Outstanding Work List tasks (Post Handover) complete 31-Aug-20 0 113
ECP ECP - Employers Completion Process complete 11-Sep-20 0 102
WCCC WCC - Work Contract Completion Certificate Issued 21-Sep-20 0 97
AC00 All ACs approved by RfL 21-Sep-20 0 97
PC Project / Contract Completion 12-Oct-20 0 82

SC1 EnactmentSC1 Enactment 30-Jul-20 04-Dec-20 91 40
CUH-SC1-10 SC1 Enactment (3 months) 30-Jul-20 03-Dec-20 90 33
CUH-SC1E-COMP C520-CUH Staged Completion SC1 (Enactment for Trial Running) 04-Dec-20* 0 43

Interface MilestonesInterface Milestones 06-Aug-20 21-Sep-20 31 94

C520 GIVE / Operations GC520 GIVE / Operations GET Milestones 21-Sep-20 21-Sep-20 0 87
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A11612 C520 -CUH Handover - Operations Interface Milestone (Give) 21-Sep-20 0 87

C340 GIVE / C520 GET MC340 GIVE / C520 GET Milestone 06-Aug-20 06-Aug-20 0 129
GT10 C520 Takes Over UKPN Temporary transformer and Site Offices from C340 (T 06-Aug-20 0 129

Civil & Archtectural Civil & Archtectural Finishes 06-Jul-20 A 29-Sep-20 46 72

PMI-631 : Platform ExtenPMI-631 : Platform Extension 06-Jul-20 A 29-Sep-20 46 72
Platforn Extension - ProcPlatforn Extension - Procurment and Installation (Post-Handover) 06-Jul-20 A 29-Sep-20 46 72
PLT41 Platform Extension - Material Procurement 06-Jul-20 A 21-Aug-20 20 72
PLT42 Platform Extension - Co-ordinating Access Arrangements 10-Aug-20 21-Aug-20 10 72
PLT43 Platform Extension - RfL approve access / CRL Instruct Tier 1 to comemnce o 24-Aug-20 24-Aug-20 1 72
PLT44 Platform Extension - Installation 25-Aug-20 01-Sep-20 5 72
PLT45 Platform Extension - Assurance documentation / review  / approval 02-Sep-20 29-Sep-20 20 72

Station SystemsStation Systems 13-Dec-19 A 21-Sep-20 40 87

Electrical Supply and DisElectrical Supply and Distribution 13-Dec-19 A 21-Sep-20 40 87
A11827 AC Packs LV -  address comments / CEG Review  / Approve Code1 13-Dec-19 A 21-Aug-20 20 87
A2159 AC packs - LV - RfL Review 1 / Comment 24-Aug-20 24-Aug-20 0 87
A11930 AC packs - LV - Incorporate Comments / resubmit to RfL 24-Aug-20 24-Aug-20 0 87
A11940 AC packs - LV - RfL Review final / Approve 24-Aug-20 21-Sep-20 20 87

C660 Testing and CoC660 Testing and Commmissioning 30-Oct-19 A 27-Nov-20 89 45

C660 Comms SystemsC660 Comms Systems 30-Oct-19 A 27-Nov-20 89 45
SC3 ROGsSC3 ROGs 30-Oct-19 A 27-Nov-20 89 45
CUH22690 C660 CUH - iACs Approved 30-Sep-20 0 0
CUH2000 C660 CUH - SC3 ROGs Ready 27-Nov-20 0 0
ESM AssuranceESM Assurance 30-Oct-19 A 27-Nov-20 89 38
CUH22680 C660 CUH - iACs 30-Oct-19 A 30-Sep-20 47 0
CUH1070 C660 CUH -  Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 30-Sep-20 47 12
CUH22660 C660 CUH - Requirements Compliance 01-Jul-20 A 30-Sep-20 47 42
CUH22670 C660 CUH - Draft ESJ Addendum 03-Aug-20* 10-Sep-20 28 0
CUH22700 C660 CUH - Final ESJ Submission 11-Sep-20 20-Nov-20 51 43
CUHR22710 C660 CUH - ESJ CRL CEG/ ESM Review & Approval 11-Sep-20 27-Nov-20 56 0
CUH1080 C660 CUH - AIMs VAP, Review cycle and RfL approval 01-Oct-20 11-Nov-20 30 12

Acceptance CertificaAcceptance Certification - MEP 21-Aug-20 21-Sep-20 20 94

AC09 All AC packs CRL Code 1 / submitetd to RfL for  approval 21-Aug-20 0 114
AC10 All AC packs approved by RfL 21-Sep-20 0 94

Assurance (Based oAssurance (Based on Standard Templeate) 01-Oct-18 A 21-Sep-20 40 94

Assurance CompletionAssurance Completion 01-Oct-18 A 21-Sep-20 40 94
A12192 All Non-critical O&M Manuals approved Code 1 (within 8 weeks of Handover) 07-Aug-20 0 109
A11888 O&M Manuals approved Code 1 (Crit) or 2 (Non-Crit) for handover 14-Aug-20 0 113
AssuranceAssurance 01-Oct-18 A 21-Sep-20 40 94
Operational & MaintenanOperational & Maintenance Manuals and Record Drawings 11-Nov-19 A 14-Aug-20 15 113
Operations and MaintenOperations and Maintenance 11-Nov-19 A 14-Aug-20 15 113
A11829 Critical O&M Manuals approved Code 1 (Supported by O&M Tracker) 11-Nov-19 A 14-Aug-20 15 113
A12193 Non-Critical O&M Manuals approved Code 1 (Supported by O&M Tracker) 27-Jan-20 A 07-Aug-20 10 109

Crossrail Assurance RepCrossrail Assurance Reporting Environment (CARE) 11-Feb-19 A 21-Sep-20 10 87
A9982 CARE report 11-Feb-19 A 21-Sep-20 10 87

Handover ArrangementsHandover Arrangements 01-Oct-18 A 07-Aug-20 10 124
Care and Custody (if apCare and Custody (if applicable) 01-Oct-18 A 31-Jul-20 6 187
A9492 Care & Custody Records 01-Oct-18 A 31-Jul-20 6 187

Planning to handoverPlanning to handover 16-Mar-20 A 07-Aug-20 10 117
A9462 Handover Evidence List and Tracker for Final Handover 16-Mar-20 A 07-Aug-20 10 117

Description, backgroundDescription, background and Scope 23-Mar-20 A 21-Sep-20 41 87
Element Completion HaElement Completion Handover Report 23-Mar-20 A 21-Sep-20 41 87
HandoverHandover 23-Mar-20 A 21-Sep-20 41 87
A11791 Hazards - Close-out final Hazards 23-Mar-20 A 21-Sep-20 2 87
A9722 Assemble ECHR, review and submit for Completion 27-Jul-20 28-Jul-20 2 126
A9732 Element Completion Handover Report for IM Handover 07-Aug-20 0 118

Post Assurance ComplePost Assurance Completion - Handover 09-Mar-20 A 11-Aug-20 5 116
Crossrail AssuranceCrossrail Assurance 09-Mar-20 A 11-Aug-20 5 116
Stage Completion SC3Stage Completion SC3 09-Mar-20 A 11-Aug-20 5 116
A11828 Master Deliverables List for Handover approved by IM 09-Mar-20 A 11-Aug-20 5 116

Post-Handover ActivPost-Handover Activities 09-Apr-20 A 01-Dec-20 91 43

WCC ScopeWCC Scope 09-Apr-20 A 14-Sep-20 35 99
A11890 C520 punchlist works (Post-handover) 09-Apr-20 A 31-Aug-20 37 156
EOWL2 EOWL2 - Tasks to achieve WCC 14-Apr-20 A 30-Aug-20 36 157
ECP1 ECP - Employers Completion Process tasks 17-Apr-20 A 11-Sep-20 34 85
A11867 Punchlist (Physical) works complete 31-Aug-20 0 157
WCC1 WCC - Work Contract Completion Tasks 01-Sep-20 14-Sep-20 10 92

Post WCC - By OTHERSPost WCC - By OTHERS 01-Oct-20 12-Oct-20 8 72
ECP2 ECP - for all balance tasks incl. Platform Extension 01-Oct-20 12-Oct-20 8 72

Residual WorksResidual Works 28-Aug-20 28-Aug-20 1 102
RES1010 Install PFC equipment - booked in the blockade 28-Aug-20 28-Aug-20* 1 102

D25 Noise (New Fragnet)D25 Noise (New Fragnet) 27-Jul-20 01-Dec-20 91 37
STN D25 Noise ApplicationSTN D25 Noise Application 27-Jul-20 01-Dec-20 91 37
CUH-D25-200 STN - D25 Noise -  C660 Complete test / Documents uploaded into eB 27-Jul-20* 0 42
CUH-D25-260 STN - D25 Noise -  C610 Regan test (booked 2-7 July) 27-Jul-20* 30-Jul-20 4 37
CUH-D25-220 STN - D25 Noise -  All D25 Documents Reviewd by CEG 03-Aug-20 12-Oct-20 50 37
CUH-D25-240 STN - D25 Noise - All D25 Tests Complete & Code 1 (exc exceptions) 12-Oct-20 0 37
CUH-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 13-Oct-20 27-Oct-20 10 37
CUH-D25-250 STN - D25 Noise -  LA review D25 report 27-Oct-20 24-Nov-20 20 37
CUH-D25-270 STN - D25 Noise -  TRA for LA  approval 24-Nov-20 01-Dec-20 5 37
CUH-D25-COMP CUH - D25 Noise Local Authority Application - Complete LONO (xxx) 01-Dec-20 0 37

C530 Woolwich StaC530 Woolwich Station, NWP, PLP, PLS & CO 02-Sep-18 A 20-Aug-21 271 0

C6XX driving SC3ROC6XX driving SC3ROGS 30-Oct-20 26-Mar-21 95 97

C6XX Get milestonesC6XX Get milestones 30-Oct-20 26-Feb-21 75 0
WOO-C660-10 C660 - Site Works Complete iAC’s available -Get SC3ROGS Asset Data  & SJ 30-Oct-20* 0 0
WOO-C660-20 C660 - Get SC3ROGS ROTA & SJ Completion (T-8) 26-Feb-21* 0 0
WOO-C660-30 C660 Get SC3ROGS All assurance documentation 26-Feb-21* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 02-Nov-20 26-Mar-21 95 97
C6XX1030 C6XX Asset Data  & SJ development for Go Review 02-Nov-20 08-Jan-21 40 152
C6XX1040 C6XX All ROTA & SJ Completion for Go Review 01-Mar-21 26-Mar-21 20 97
C6XX1050 C6XX All assurance documentation for Go Review 01-Mar-21 01-Mar-21 0 117
C6XX1060 C6XX All information approved and availble for Go review (T-4) 26-Mar-21 0 97

C530 Woolwich StatC530 Woolwich Station 02-Sep-18 A 20-Aug-21 271 0

MilestonesMilestones 13-Oct-20 20-Aug-21 215 0
WOO14365 C530 Woolwich Station - Assurance in support of Routeway E&B SJ 13-Oct-20 0 49
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WOO14322 C530-WOO Schedule Contingency for SC3 09-Nov-20 17-Nov-20 6 91
WOO-SC1E-COMP C530-WOO Staged Completion SC1 (Enactment for Trial Running) 17-Nov-20* 0 35
WOO-SC3-COMP WOO - SC3 (Staged Completion) 18-Nov-20 0 81
SC3toSC3R Care and Custody SC3 to SC3R 18-Nov-20 19-Aug-21 190 0
MM-WOO14340 C530-WOO Staged Completion SC3 ROGS Assured 16-Dec-20 0 91
MM-WOO14350 GET : Ready for entry into Trial Running (TR Start +4wks) Link to SC3ROGS R 28-Mar-21 0 144
WOO-HO-T12 T-12 to T-8 27-May-21 22-Jul-21 40 0
WOO-HO-T4 T-4 to T-0 IM stand up 23-Jul-21 19-Aug-21 20 0
WO-SOR-10 WOO - SOR Integration complete (T-2 of SC3R) 05-Aug-21 0 0
MM-WOO14270 Schedule Contingency for  Staged Completion to SC3 ROGS 19-Aug-21 19-Aug-21 0 1
WOO-SC3R-COMP WOO - SC3 ROGS (Stage Completion) - Handover to IM 19-Aug-21 0 0
WOO14370 C530-WOO- Handover to Infrastructure Managers 20-Aug-21 0 0

SC1 EnactmentSC1 Enactment 27-Jul-20 17-Nov-20 81 82
SC1 Enactment Site WorkSC1 Enactment Site Works Programme 27-Jul-20 14-Oct-20 57 106
NotificationNotification 03-Sep-20 03-Sep-20 1 28
A1000 Formal Notification Rec'd Enacting SC1 Config State (PMI from PM) 03-Sep-20 03-Sep-20 1 28

Management PlansManagement Plans 18-Sep-20 14-Oct-20 19 28
A1010 Update Incident management Plan (IMP) 18-Sep-20 25-Sep-20 6 28
A1015 Update Construction Phase Plan to incorporate SC1 Enactment 18-Sep-20 25-Sep-20 6 28
A1020 Update Site Specific Induction 25-Sep-20 01-Oct-20 5 28
A1030 Ensure Grab Pack is up to date and located with security 09-Oct-20 14-Oct-20 4 28

StaffingStaffing 24-Sep-20 14-Oct-20 15 28
A1040 Assign roles as per IMP 24-Sep-20 25-Sep-20 2 28
A1060 Assign roles for processes as per SC1 IMP 24-Sep-20 25-Sep-20 2 28
A1050 Train Staff as per IMP 08-Oct-20 14-Oct-20 5 28
A1070 Train Staff for processes as per SC1 IMP 08-Oct-20 14-Oct-20 5 28
A1080 Develop Staffing Rota to cover Trial Running Period 09-Oct-20 13-Oct-20 3 28
A1090 Enact Staffing Rota to cover the Trial Running Period 14-Oct-20 14-Oct-20 1 28

Systemwide Equipment Systemwide Equipment Rooms 18-Sep-20 14-Oct-20 19 28
A1100 Complete snags to achieve Room Readiness 5 18-Sep-20 07-Oct-20 14 28
A1110 CRL to inspect and sign the room sheets 01-Oct-20 14-Oct-20 10 28

RouteRoute 09-Oct-20 14-Oct-20 4 28
A1160 Ensure the key for the Intervention Stair Door (Dep Rd Level) is within Grab Pa 09-Oct-20 09-Oct-20 1 28
A1130 Set up the Train Crew  TRVP adjacent to SOR 12-Oct-20 13-Oct-20 2 28
A1120 Take the West Intervention Stair out of site use 14-Oct-20 14-Oct-20 1 28
A1150 Check operation of Lift  3 14-Oct-20 14-Oct-20 1 28
A1140 Check all door furniture along Intervention route for functionality 14-Oct-20 14-Oct-20 1 28

SignageSignage 07-Oct-20 14-Oct-20 6 28
A1190 Set up the access arrangements  for the RfL Maintenance crews 07-Oct-20 09-Oct-20 3 28
A1170 Set up the emergency way finding signage for the Train Crew evacuation 12-Oct-20 14-Oct-20 3 28
A1180 Set up the emergency way finding signage for the LFB 12-Oct-20 14-Oct-20 3 28

SystemsSystems 24-Sep-20 14-Oct-20 15 28
A1200 Check functionality of Intervention Stair Pressurisation (manual control from SO 24-Sep-20 30-Sep-20 5 28
A1210 Check functionality of Over Platform Extract (manual control from SOR) 24-Sep-20 30-Sep-20 5 28
A1220 Check site radio / mobile telephone reception for emergency communication 08-Oct-20 14-Oct-20 5 28

Lift 3Lift 3 24-Sep-20 09-Oct-20 12 28
A1230 Install protection to utilise the lift. 24-Sep-20 07-Oct-20 10 28
A1240 LFB in use of lift. 01-Oct-20 09-Oct-20 7 28

Platform Screen DoorsPlatform Screen Doors 08-Oct-20 14-Oct-20 5 28
A1250 1m zone adjacent to EB and WB platform screen doors to be moved into WAD 08-Oct-20 12-Oct-20 3 28
A1260 Set up the 1m exclusion zone adjacent to EB and WB Platform Screen Doors 13-Oct-20 14-Oct-20 2 28

Key Suiting (Note : If KeKey Suiting (Note : If Key Suiting can't be provided, Local access to key will be provided) 18-Sep-20 14-Oct-20 19 28
A1270 Notify RfL to execute Key Suiting to SC1 Equipment Rooms 18-Sep-20 18-Sep-20 1 28
A1280 RfL Key Suite SC1 Equipment Rooms 01-Oct-20 14-Oct-20 10 28

SC1 Enactment Site WorSC1 Enactment Site Works Milestones 14-Oct-20 14-Oct-20 0 28
A19500 Completion of SC1 Enactment Site Works 14-Oct-20 0 28

Lifts Form 54- KONE InteLifts Form 54- KONE Interface 27-Jul-20 31-Jul-20 5 151
WOO15010 Lifts - KONE - Final Testing and Issue of Form 54 27-Jul-20* 31-Jul-20 5 151

SC1 Enactment Evidence SC1 Enactment Evidence pack 15-Oct-20 17-Nov-20 24 28
SC1 -240 SC1 Evidence pack Compiled 15-Oct-20 20-Oct-20 4 28
SC1 -250 SC1 ESM and CEG Review of Evidence pack 21-Oct-20 27-Oct-20 5 28
SC1 -260 SC1 RfL Review of Evidence pac k 28-Oct-20 10-Nov-20 10 28
SC1 -270 SC1 RABC Endorcement  of Evidence pack 11-Nov-20 17-Nov-20 5 28

D25 Noise (New Fragnet)D25 Noise (New Fragnet) 17-Jun-20 A 22-Mar-21 167 104
WestWest 17-Jun-20 A 08-Feb-21 136 104
STN - West D25 C6XX TeSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 134
WOO-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 158
WOO-D25-020 STN - D25 Noise - C650/ATC - West Trans former Noise Code 1 eB tes t result 21-Aug-20* 0 158
WOO-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 134

STN West D25 TestSTN West D25 Test 17-Jun-20 A 08-Feb-21 136 104
STN - West D25 - TVS BSTN - West D25 - TVS Break Out Noise 17-Jun-20 A 08-Feb-21 136 104
WOO-D25-0004 Review report and Propose Mitigation Measures by MOTTS 17-Jun-20 A 28-Jul-20 2 116
WOO-D25-0005 FCD 29-Jul-20 04-Aug-20 5 116
WOO-D25-0006 Approval of FCD 05-Aug-20 18-Aug-20 10 116
WOO-D25-0007 Procurement 19-Aug-20 01-Sep-20 10 116
WOO-D25-0008 Manufacture 02-Sep-20 27-Oct-20 40 116
WOO-D25-0009 Installation on Site 28-Oct-20 01-Dec-20 25 116
WOO-D25-0011 Re Test 02-Dec-20 08-Dec-20 5 116
WOO-D25-0012 Test Report 09-Dec-20 22-Dec-20 10 116
WOO-D25-040 STN - D25 Noise - West Shaft TVS Break-out Noise - Test Report Issued on e 04-Jan-21 0 101
WOO-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 04-Jan-21 25-Jan-21 15 101
WOO-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 25-Jan-21 08-Feb-21 10 101
WOO-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 08-Feb-21 0 101

EastEast 21-Aug-20 25-Sep-20 24 134
STN East D25 C6XX TestSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 134
WOO-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 21-Aug-20* 0 158
WOO-D25-130 STN - D25 Noise - C650/ATC - East Transformer Noise Code 1 eB test result 21-Aug-20* 0 158
WOO-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 134

D25 Noise Application (MD25 Noise Application (Mitigated for Trial Run) 25-Sep-20 06-Nov-20 30 134
WOO-D25-240 STN - D25 Noise - All (50% TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes 25-Sep-20 0 134
WOO-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 134
WOO-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 134
WOO-D25-COMP WOO - D25 Noise - Local Authority Application Complete, CRL Recieve No obj 06-Nov-20 0 134

D25 Noise Application (CD25 Noise Application (Complete for ECHR) 08-Feb-21 22-Mar-21 30 101
WOO-D25-320 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 08-Feb-21 0 101
WOO-D25-300 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 08-Feb-21 22-Feb-21 10 101
WOO-D25-310 STN - D25 Noise -  LA review D25 report 22-Feb-21 22-Mar-21 20 101
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WOO-D25-COMP10 WOO - D25 Noise - Local Authority Application Complete, CRL Recieve No obj 22-Mar-21 0 101

Interface MilestonesInterface Milestones 27-Jul-20 27-May-21 211 60
Output Interface MilestonOutput Interface Milestones 30-Oct-20 26-Feb-21 82 0
C660C660 30-Oct-20 26-Feb-21 82 0
WOO210025 C660 WOO - iACs Approved 30-Oct-20 0 0
WOO2000 C660 WOO - SC3 ROGs Ready 26-Feb-21 0 0

Input Interface MilestonesInput Interface Milestones 27-Jul-20 27-May-21 211 60
WOO-CWS Handover Get Milestone CWS Handover 27-May-21 0 0
C660C660 27-Jul-20 27-Jul-20 0 271
SC3SC3 27-Jul-20 27-Jul-20 0 271
SC31000 Tier1 C&C Redlines agreed with IMs 27-Jul-20 0 271
SC31010 Comms install related EOWLs agreed with the IM 27-Jul-20 0 271

Covid 19 ImpactCovid 19 Impact 15-Jun-20 A 07-Aug-20 10 251
WOO21893 Remobilisation for  site works 15-Jun-20 A 07-Aug-20 10 251
WOO21903 Re start of site works 07-Aug-20 0 251

Staged CompletionStaged Completion 17-Aug-19 A 20-Aug-21 271 0
Scenario 4 Trial TestsScenario 4 Trial Tests 31-Jul-20 31-Jul-20 1 164
Trial Test 3 : Stair PressuTrial Test 3 : Stair Pressurisation System Inhibiting 31-Jul-20 31-Jul-20 1 164
WOO21743 Scenario 4 re test booked on 31st 31-Jul-20 31-Jul-20 1 157
SC1 - 095 Scenario 4  - re test completion 31-Jul-20 0 236

Scenario TestingScenario Testing 01-Jul-20 A 20-Oct-20 61 200
Scenario 11Scenario 11 01-Jul-20 A 20-Oct-20 61 200
WOO13545 Prepare and Execute Software drop 01-Jul-20 A 12-Oct-20 55 200
WOO13550 Opening and Closing of the Station Testing (Scenario 11) and Issue report 13-Oct-20 20-Oct-20 6 200

ACsACs 11-Jun-20 A 13-Oct-20 56 205
Amtech Calculations & LAmtech Calculations & LV AC 24-Jul-20 A 13-Oct-20 56 48
West BoxWest Box 24-Jul-20 A 13-Oct-20 56 48
WOO21523 AMTECH - Rerun Model by MOTTS 24-Jul-20 A 14-Aug-20 15 48
WOO21533 AMTECH - Revise Report by BBK&MOTTS 17-Aug-20 28-Aug-20 10 48
WOO21543 AMTECH -CAT II Check 01-Sep-20 28-Sep-20 20 48
WOO21553 AMTECH - Review before submission to CEG 22-Sep-20 28-Sep-20 5 48
WOO21563 AMTECH - CEG Review 29-Sep-20 05-Oct-20 5 48
WOO21573 LV AC 06-Oct-20 13-Oct-20 6 48

East BoxEast Box 24-Jul-20 A 09-Oct-20 54 50
WOO19905 AMTECH - Rerun Model by MOTTS 24-Jul-20 A 14-Aug-20 15 50
WOO19906 AMTECH - Revise Report by BBK&MOTTS 17-Aug-20 26-Aug-20 8 50
WOO19907 AMTECH -CAT II Check 27-Aug-20 24-Sep-20 20 50
WOO19908 AMTECH - Review before submission to CEG 18-Sep-20 24-Sep-20 5 50
WOO19890 AMTECH - CEG Review 25-Sep-20 01-Oct-20 5 50
WOO19918 LV AC 02-Oct-20 09-Oct-20 6 50

Public Health ACPublic Health AC 14-Aug-20 18-Aug-20 3 244
WOO22023 Public Health  ACs (East and West Boxes) 14-Aug-20 18-Aug-20 3 244

Fire SafetyFire Safety 20-Jul-20 A 14-Aug-20 15 116
WOO21953 Fire Alarm, HyDrant and Water Mist ACs (East and West Boxes) 20-Jul-20 A 14-Aug-20 15 116

MechanicalMechanical 10-Aug-20 17-Aug-20 6 245
WOO22033 Mechanical  ACs (East and West Boxes) 10-Aug-20 17-Aug-20 6 245

Lighting ControlLighting Control 11-Jun-20 A 24-Sep-20 43 218
WOO210005 Over Platform Extract BMS Data and Staircase Pressurisation BMS Data 11-Jun-20 A 07-Aug-20 10 219
WOO210015 Lighting Control PAC 10-Aug-20 18-Sep-20 29 219
WOO22043 Lighting Control ACs (East and West Boxes) 22-Sep-20 24-Sep-20 3 218

SC Comms SystemsSC Comms Systems 30-Oct-19 A 26-Feb-21 144 0
SC3ROGSSC3ROGS 30-Oct-19 A 26-Feb-21 144 0
AssuranceAssurance 30-Oct-19 A 26-Feb-21 144 0
WOO1070 C660 WOO - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 17-Dec-20 103 11
WOO19420 C660 WOO - iACs 23-Jun-20 A 30-Oct-20 69 0
WOO22670 C660 WOO - Draft ESJ Addendum 01-Sep-20* 26-Nov-20 63 0
WOO22660 C660 WOO - Requirements Compliance 01-Sep-20* 27-Nov-20 64 55
WOO210035 C660 WOO - Final ESJ Submission 27-Nov-20 19-Feb-21 51 5
WOO210045 C660 WOO - ESJ CRL CEG/ ESM Review & Approval 27-Nov-20 26-Feb-21 56 0
WOO1080 C660 WOO - AIMs VAP, Review cycle and RfL approval 18-Dec-20 11-Feb-21 30 11

SC Test & CommissioningSC Test & Commissioning 13-Oct-20 13-Oct-20 0 100
Western Ticket HallWestern Ticket Hall 13-Oct-20 13-Oct-20 0 100
WOO14130 WTH Acceptance Certificate (AC) Issued for SC 13-Oct-20 0 100

SC Key SuitingSC Key Suiting 08-Jul-21 19-Aug-21 30 1
WOO13700 Key Suiting of Critical Rooms 08-Jul-21 19-Aug-21 30 1

SC Training and FamiliariSC Training and Familiarisation 08-Jul-21 20-Aug-21 31 0
WOO13760 Start of IM Trial Operations (Training and Familiarisation) Post SC 08-Jul-21 08-Jul-21 0 31
WOO19370 C530 Completion of IM Trial Operations 20-Aug-21 0 0

Asset DropAsset Drop 06-Apr-20 A 01-Sep-20 26 136
Asset Drop 6Asset Drop 6 06-Apr-20 A 01-Sep-20 26 136
WOO21453 Asset drop 6 works 06-Apr-20 A 01-Sep-20 26 136
WOO21473 Asset drop 6 Completed 01-Sep-20 0 136

Earthing Management PlanEarthing Management Plan 28-Aug-20 13-Oct-20 31 48
WOO21833 AMTECH Report 28-Aug-20 0 79
WOO21863 Harmonic Reports 28-Aug-20 0 79
WOO21843 CAT 2 Report 28-Sep-20 0 59
WOO21803 Earthing & Bonding Acceptance Certificate 13-Oct-20* 0 48
WOO21813 BS7671 Elec Cert (NIC/EIC Report) 13-Oct-20 0 48
WOO21853 Emergency Lighting Certificate 13-Oct-20 0 48

ATU / SC LFB Authority toATU / SC LFB Authority to Use 04-Nov-19 A 15-Oct-20 58 105
WOO13345 Fire Compartmentation Complete 04-Nov-19 A 14-Aug-20 15 111
WOO22013 Design Report & Certificate, Installation, Commissioning and Certificate of Con 04-Nov-19 A 18-Aug-20 17 109
WOO02209 WOO - ATU - Submit S1088 Part C ATU application (T-10) 26-Aug-20 0 105
WOO13370 London Fire Brigade Authorisation to Use (ATU) 15-Oct-20 0 105

ESJ / SC Crossrail AssuraESJ / SC Crossrail Assurance 17-Aug-19 A 15-Jul-21 246 25
Element Assurance : ProElement Assurance : Proposal 17-Aug-19 A 29-Sep-20 46 225
Element Assurance : CoElement Assurance : Compliance With Requirements 24-Jul-20 A 28-Sep-20 45 226
Requirements CompliaRequirements Compliance 24-Jul-20 A 28-Sep-20 45 226
Requirements - InitialRequirements - Initial draft up to Ph 2.3 24-Jul-20 A 17-Sep-20 39 200
A19170 Requirements Management Compliance Report (RMCR) based on Phase 2.3 24-Jul-20 A 28-Aug-20 25 200
A19180 RMCR based on Phase 2.3 : Review and Acceptance by CRL (HoDs and Req 31-Aug-20 04-Sep-20 5 200
A19190 RMCR based on Phase 2.3 : Contractor Update based upon CRL Comments 07-Sep-20 08-Sep-20 2 200
A19200 RMCR Requirements Review and Acceptance by CRL (HoDs and Req't Team) 09-Sep-20 15-Sep-20 5 200
A19210 Update Requirements Management Compliance Statement (from FDO) 16-Sep-20 17-Sep-20 2 200

Requirements - versioRequirements - version for Staged Completion 11-Sep-20 28-Sep-20 12 226
A19220 RMCR  : Contractor Update 11-Sep-20 17-Sep-20 5 200
A19230 Review RMCR from Contractors and Approve Code 1 18-Sep-20 24-Sep-20 5 226
A19240 Update Requirements Management Compliance Statement (from FDO) Final 25-Sep-20 28-Sep-20 2 226
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Element Assurance : RAElement Assurance : RAM (Reliability Availability Maintainability) 17-Aug-19 A 29-Sep-20 46 225
A19310 RAM Demonstration Case V1 (based on Phase 2.3) : Update 17-Aug-19 A 28-Aug-20 25 191
A19320 RAM Demonstration Case V1 (based on Phase 2.3) : CRL Review and Approv 31-Aug-20 04-Sep-20 5 191
A19330 RAM Demonstration Case V1 (based on Phase 2.3) : RAM demonstration cas 07-Sep-20 08-Sep-20 2 222
A19350 RAM Demonstration Case V2 (Staged Completion) : Update 07-Sep-20 07-Sep-20 1 191
A19360 RAM Demonstration Case V2 (Staged Completion) : CRL Rev iew and Approva 08-Sep-20 14-Sep-20 5 191
A19340 Component RAM Compliance Report V1 with conditions/missing evidence 09-Sep-20 15-Sep-20 5 222
A19370 RfL Approval  of RAM Compliance Report 16-Sep-20 29-Sep-20 10 222
A19460 Component RAM Compliance Report V2 Staged Completion 29-Sep-20 0 222

Element Assurance : SeElement Assurance : Security 15-Jun-20 A 25-Sep-20 44 227
A19450 RfL Approval of Security Construction Statement 15-Jun-20 A 25-Sep-20 45 224
A19420 Security Construction Statement Authorised 25-Sep-20 0 224

ESJ and SJ for SC3 ROGESJ and SJ for SC3 ROGS Ready 18-Sep-19 A 16-Oct-20 58 134
ESJ V3ESJ V3 18-Sep-19 A 27-Aug-20 23 134
A19520 DSRs Close out for ESJ  submission as required - Woolwich 18-Sep-19 A 06-Aug-20 9 128
WOO21983 Submission of ESJ for SC3ROGS Ready 03-Aug-20 07-Aug-20 5 134
WOO21993 Engineering Safety Case : CRL Review3 (IDT Team) 10-Aug-20 17-Aug-20 5 154
WOO22003 Engineering Safety Case : RABC Approval 17-Aug-20 27-Aug-20 10 154
MM-WOO14360 Station ESJ  Approved 27-Aug-20 0 134

SJ V3 Stage CompletionSJ V3 Stage Completion 27-Aug-20 02-Oct-20 25 134
WOO13480 CRL Station Safety Justification Update following completion of T&C for SC CR 27-Aug-20 04-Sep-20 5 134
WOO13500 CRL Station Safety Justification Update following completion of T&C for SC CR 04-Sep-20 18-Sep-20 10 134
WOO21763 RfL Review/Approval of Station Safety Justification 18-Sep-20 02-Oct-20 10 134
MM-WOO13505 Station Safety Justification Completion 02-Oct-20 0 134

SJ V3 RABC ApprovalSJ V3 RABC Approval 02-Oct-20 16-Oct-20 10 134
WOO19900 Station Safety Justification based upon Phase 3 : RABC Review 02-Oct-20 16-Oct-20 10 134
MM-WOO14310 Station Safety Justification based upon Phase 3 : CRL Approval 02-Oct-20 0 134
MM-WOO14300 Station Safety Justification based upon Phase 3 : RABC Approval 16-Oct-20 0 134

ESJ and SJ for SC3 ROGESJ and SJ for SC3 ROGS 29-Apr-21 15-Jul-21 54 0
ESJ for SC3ROGSESJ for SC3ROGS 29-Apr-21 26-May-21 19 0
WOO22720 Submission of ESJ for SC3ROGS 29-Apr-21 07-May-21 5 0
WOO22730 Engineering Safety Case : CRL Review3 (IDT Team) 10-May-21 14-May-21 5 0
WOO22740 Engineering Safety Case : RABC Approval 14-May-21 26-May-21 10 0
MM-WOO14400 Station ESJ for SC3ROGS  Approved 26-May-21 0 0

SJ for SC3ROGSSJ for SC3ROGS 27-May-21 01-Jul-21 25 0
WOO22680 CRL Station Safety Justification for SC3ROGS Update for SC CRL Update 27-May-21 03-Jun-21 5 0
WOO22690 CRL Station Safety Justification for SC3ROGS  for SC CRL Review 04-Jun-21 17-Jun-21 10 0
WOO22710 RfL Review/Approval of Station Safety Justification for SC3ROGS 18-Jun-21 01-Jul-21 10 0
MM-WOO14370 Station Safety Justification for SC3ROGS Completion 01-Jul-21 0 0

SJ for SC3ROGS  RABCSJ for SC3ROGS  RABC Approval 02-Jul-21 15-Jul-21 10 0
WOO22700 Station Safety Justification for SC3ROGS : RABC Review 02-Jul-21 15-Jul-21 10 0
MM-WOO14380 Station Safety Justification for SC3ROGS  : RABC Approval @ T-5 15-Jul-21 0 0

O&Ms, Redlines & As BuiO&Ms, Redlines & As Builts 26-Nov-19 A 30-Oct-20 69 202
WOO19550 Completion of As Built  Drawings 31-Jul-20* 0 158
WOO19510 Completion of all O&Ms Submission 28-Aug-20 0 128
WOO19530 Critical O&Ms Code 2 22-Sep-20 0 123
WOO21773 Non-Critical O&Ms Code 2 22-Sep-20 0 123
WOO19540 Critical O&Ms Code 1 30-Oct-20 0 202
WOO21783 Non-Critical O&Ms Code 1 30-Oct-20 0 202
Critical  O&Ms  Review aCritical  O&Ms  Review and Approvals (Woolwich Station) 30-Dec-19 A 30-Oct-20 69 202
LV O&MsLV O&Ms 13-Jan-20 A 30-Oct-20 69 202
PFU-2-01264 - LightingPFU-2-01264 - Lighting (LGT) at Woolwich Station 13-Jan-20 A 30-Oct-20 69 202
WOO20088 REV 3 O & M Submission to CRL by BB (Code 3 on 21s t July) 13-Jan-20 A 28-Aug-20 25 58
WOO20093 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 58
WOO20098 O & M Review by RfL 08-Sep-20 14-Sep-20 5 58
WOO20103 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 58
WOO20108 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 58
WOO20113 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 58
WOO20118 O & M Review by RfL 22-Sep-20 22-Sep-20 0 58
WOO20123 O & M Code 2 on eB - Lighting 22-Sep-20 22-Sep-20 0 58
WOO20128 O & M Code 1 30-Oct-20 0 202

PFU-2-01308 - LightingPFU-2-01308 - Lighting Control System (DALI) at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO21433 O & M Code 1 30-Oct-20 0 202

PFU-2-01376 - LV SystePFU-2-01376 - LV System at Woolwich Station 29-Jan-20 A 30-Oct-20 69 202
WOO20223 O & M Submission to CRL by BB (Code 3 on 21st July) 29-Jan-20 A 28-Aug-20 25 58
WOO20228 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 58
WOO20233 O & M Review by RfL 08-Sep-20 14-Sep-20 5 58
WOO20238 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 58
WOO20243 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 58
WOO20248 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 58
WOO20253 O & M Review by RfL 22-Sep-20 22-Sep-20 0 58
WOO20258 O & M Code 2 on eB - LV 22-Sep-20 22-Sep-20 0 58
WOO20263 O & M Code 1 30-Oct-20 0 202

PFU-2-02336 - EarthingPFU-2-02336 - Earthing System (Facility) at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO20353 O & M Code 1 30-Oct-20 0 202

PFU-2-01473 - UninterrPFU-2-01473 - Uninterruptible Power Supply (UPS)  at Woolwich Station 17-Jan-20 A 30-Oct-20 69 202
WOO20403 Rev 5 O & M Submission to CRL by BB (Code 3 on 21st July) 17-Jan-20 A 28-Aug-20 25 58
WOO20408 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 58
WOO20413 O & M Review by RfL 08-Sep-20 14-Sep-20 5 58
WOO20418 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 58
WOO20423 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 58
WOO20428 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 58
WOO20433 O & M Review by RfL 22-Sep-20 22-Sep-20 0 58
WOO20438 O & M Code 2 on eB - UPS 22-Sep-20 22-Sep-20 0 58
WOO20443 O & M Code 1 30-Oct-20 0 202

PFU-2-01332 - LightninPFU-2-01332 - Lightning Protection System at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO20218 O & M Code 1 30-Oct-20 0 202

Fire O&MsFire O&Ms 16-Jan-20 A 30-Oct-20 69 202
PFU-2-01114 - Fire SupPFU-2-01114 - Fire Suppression at Woolwich Station 16-Jan-20 A 30-Oct-20 69 202
WOO20043 O & M Submission to CRL by BB (Code 3 on 21st July) 16-Jan-20 A 28-Aug-20 25 99
WOO20048 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20053 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20058 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20063 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20068 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20073 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20078 O & M Code 2 on eB - FIRE 22-Sep-20 22-Sep-20 0 123
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WOO20083 O & M Code 1 30-Oct-20 0 202
PFU-2-01688 - Fire DetPFU-2-01688 - Fire Detection/Protection System at Woolwich Station 03-Feb-20 A 30-Oct-20 69 202
WOO20268 O & M Submission to CRL by BB (Code 3 on 21st July) 03-Feb-20 A 28-Aug-20 25 99
WOO20273 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20278 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20283 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20288 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20293 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20298 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20303 O & M Code 2 on eB - Fire Detection 22-Sep-20 22-Sep-20 0 123
WOO20308 O & M Code 1 30-Oct-20 0 202

Other Critical O&MsOther Critical O&Ms 30-Dec-19 A 30-Oct-20 69 202
PFU-2-01091 - HeatingPFU-2-01091 - Heating, Ventilation and Air Condition System (HVAC) at Woolwich Station 23-Jan-20 A 30-Oct-20 69 202
WOO21263 O & M Submission to CRL by BB (not yet submitted) 23-Jan-20 A 28-Aug-20 25 92
WOO21273 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 92
WOO21283 O & M Review by RfL 08-Sep-20 14-Sep-20 5 92
WOO21293 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 92
WOO21303 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 92
WOO21313 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 92
WOO21323 O & M Review by RfL 22-Sep-20 22-Sep-20 0 92
WOO21333 O & M Code 2 on eB - HVAC 22-Sep-20 22-Sep-20 0 92
WOO21343 O & M Code 1 30-Oct-20 0 202

PFU-2-02382 - Shaft PrPFU-2-02382 - Shaft Pressurisation at Woolwich Station (PFU-2-01419 &PFU-2-02382) 16-Jan-20 A 30-Oct-20 69 202
WOO20358 O & M Submission to CRL by BB (Code 3 on 21st July) 16-Jan-20 A 28-Aug-20 25 92
WOO20363 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 92
WOO20368 O & M Review by RfL 08-Sep-20 14-Sep-20 5 92
WOO20373 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 92
WOO20378 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 92
WOO20383 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 92
WOO20388 O & M Review by RfL 22-Sep-20 22-Sep-20 0 92
WOO20393 O & M Code 2 on eB - MES 22-Sep-20 22-Sep-20 0 92
WOO20398 O & M Code 1 30-Oct-20 0 202

PFU-2-01523 - Local DrPFU-2-01523 - Local Drainage Non-Foul Water System at Woolwich Station 12-Feb-20 A 30-Oct-20 69 202
WOO20853 REV 2 O & M Submission to CRL by BB  (Code 3 on 21st July) 12-Feb-20 A 28-Aug-20 25 92
WOO20858 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 92
WOO20863 O & M Review by RfL 08-Sep-20 14-Sep-20 5 92
WOO20868 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 92
WOO20873 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 92
WOO20878 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 92
WOO20883 O & M Review by RfL 22-Sep-20 22-Sep-20 0 92
WOO20888 O & M Code 2 on eB - Local Drainage Non-Foul Water 22-Sep-20 22-Sep-20 0 92
WOO20893 O & M Code 1 30-Oct-20 0 202

PFU-2-00908 - BuildingPFU-2-00908 - Building Management System (BMS) at Woolwich Station 30-Dec-19 A 30-Oct-20 69 202
WOO20673 REV2  O & M Submission to CRL by BB  (Code 3 on 21st July) 30-Dec-19 A 28-Aug-20 25 92
WOO20678 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 92
WOO20683 O & M Review by RfL 08-Sep-20 14-Sep-20 5 92
WOO20688 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 92
WOO20693 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 92
WOO20698 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 92
WOO20703 O & M Review by RfL 22-Sep-20 22-Sep-20 0 92
WOO20708 O & M Code 2 on eB - BMS 22-Sep-20 22-Sep-20 0 92
WOO20713 O & M Code 1 30-Oct-20 0 202

Non-Critical  O&Ms  RevNon-Critical  O&Ms  Review and Approvals (Woolwich Station) 26-Nov-19 A 30-Oct-20 69 202
PFU-2-00018 - Door SysPFU-2-00018 - Door System (Arch) at Woolwich Station 14-Feb-20 A 30-Oct-20 69 202
WOO20448 REV3  O & M Submission to CRL by BB  (Code 3 on 21st July) 14-Feb-20 A 28-Aug-20 25 99
WOO20453 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20458 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20463 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20468 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20473 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20478 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20483 O & M Code 2 on eB - Door System (Arch) 22-Sep-20 22-Sep-20 0 123
WOO20488 O & M Code 1 30-Oct-20 0 202

PFU-2-00046 - Floor SysPFU-2-00046 - Floor System at Woolwich Station 26-Nov-19 A 30-Oct-20 69 202
WOO20493 REV4 O & M Submission to CRL by BB  (Code 3 on 21s t July) 26-Nov-19 A 28-Aug-20 25 99
WOO20498 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20503 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20508 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20513 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20518 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20523 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20528 O & M Code 2 on eB - Floor System 22-Sep-20 22-Sep-20 0 123
WOO20533 O & M Code 1 30-Oct-20 0 202

PFU-2-00069 - FurniturePFU-2-00069 - Furniture System at Woolwich Station 13-Feb-20 A 30-Oct-20 69 202
WOO20538 O & M Submission to CRL by BB  (Code 3 on 21st July) 13-Feb-20 A 28-Aug-20 25 99
WOO20543 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20548 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20553 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20558 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20563 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20568 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20573 O & M Code 2 on eB - Furniture System 22-Sep-20 22-Sep-20 0 123
WOO20578 O & M Code 1 30-Oct-20 0 202

PFU-2-00130 - Wall CladPFU-2-00130 - Wall Cladding System at Woolwich Station 20-Jan-20 A 30-Oct-20 69 202
WOO20583 REV2 O & M Submission to CRL by BB  (Code 3 on 21s t July) 20-Jan-20 A 28-Aug-20 25 99
WOO20588 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20593 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20598 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20603 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20608 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20613 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20618 O & M Code 2 on eB - Wall Cladding 22-Sep-20 22-Sep-20 0 123
WOO20623 O & M Code 1 30-Oct-20 0 202

PFU-2-00838 - Linear StPFU-2-00838 - Linear Structural Staircases at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO20668 O & M Code 1 30-Oct-20 0 202

PFU-2-01400 - Sanitary PFU-2-01400 - Sanitary Equipment System at Woolwich Station 10-Feb-20 A 30-Oct-20 69 202
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WOO20718 REV4 O & M Submission to CRL by BB  (Code 3 on 21s t July) 10-Feb-20 A 28-Aug-20 25 99
WOO20723 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20728 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20733 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20738 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20743 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20748 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20753 O & M Code 2 on eB - Sanitary Equipment 22-Sep-20 22-Sep-20 0 123
WOO20758 O & M Code 1 30-Oct-20 0 202

PFU-2-01439 - Signage PFU-2-01439 - Signage (SGN) at Woolwich Station 03-Feb-20 A 30-Oct-20 69 202
WOO20763 O & M Submission to CRL by BB (not yet submitted) 03-Feb-20 A 28-Aug-20 25 99
WOO20768 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20773 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20778 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20783 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20788 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20793 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20798 O & M Code 2 on eB - Signage 22-Sep-20 22-Sep-20 0 123
WOO20803 O & M Code 1 30-Oct-20 0 202

PFU-2-01500 - Local DraPFU-2-01500 - Local Drainage Foul Water System at Woolwich Station 13-Jan-20 A 30-Oct-20 69 202
WOO20808 O & M Submission to CRL by BB  (Code 3 on 21st July) 13-Jan-20 A 28-Aug-20 25 99
WOO20813 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20818 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20823 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20828 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20833 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20838 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20843 O & M Code 2 on eB - Local Foul Drainage Water 22-Sep-20 22-Sep-20 0 123
WOO20848 O & M Code 1 30-Oct-20 0 202

PFU-2-02232 - Roof SysPFU-2-02232 - Roof System at Woolwich Station 08-Jan-20 A 30-Oct-20 69 202
WOO20898 REV3  O & M Submission to CRL by BB  (Code 3 on 21st July) 08-Jan-20 A 28-Aug-20 25 99
WOO20903 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20908 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO20913 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO20918 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO20923 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO20928 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO20933 O & M Code 2 on eB - Roof System 22-Sep-20 22-Sep-20 0 123
WOO20938 O & M Code 1 30-Oct-20 0 202

PFU-2-02335 - Water DisPFU-2-02335 - Water Distribution System at Woolwich Station 01-Jan-20 A 30-Oct-20 69 202
WOO20988 REV2 O & M Submission to CRL by BB 01-Jan-20 A 28-Aug-20 25 99
WOO20993 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO20998 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO21003 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO21008 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO21013 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO21018 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO21023 O & M Code 2 on eB - Water Distr ibution 22-Sep-20 22-Sep-20 0 123
WOO21028 O & M Code 1 30-Oct-20 0 202

PFU-2-02344 - Cable MaPFU-2-02344 - Cable Management System (Geographic)  at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO21073 O & M Code 1 30-Oct-20 0 202

PFU-2-02365 - Window PFU-2-02365 - Window System at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO21118 O & M Code 1 30-Oct-20 0 202

PFU-2-02366 - SuspendPFU-2-02366 - Suspended Ceiling System at Woolwich Station 30-Oct-20 30-Oct-20 0 202
WOO21163 O & M Code 1 30-Oct-20 0 202

PFU-2-01965 - Surface BPFU-2-01965 - Surface Building at Woolwich Station 01-Jan-20 A 30-Oct-20 69 202
WOO21168 O & M Submission to CRL by BB  (Code 3 on 21st July) 01-Jan-20 A 28-Aug-20 25 99
WOO21173 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 01-Sep-20 07-Sep-20 5 99
WOO21178 O & M Review by RfL 08-Sep-20 14-Sep-20 5 123
WOO21183 O & M Code 3 or Code 2 with Comments 14-Sep-20 0 123
WOO21188 BB Incorporate Comments 15-Sep-20 21-Sep-20 5 123
WOO21193 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 22-Sep-20 22-Sep-20 0 123
WOO21198 O & M Review by RfL 22-Sep-20 22-Sep-20 0 123
WOO21203 O & M Code 2 on eB - Surface Building 22-Sep-20 22-Sep-20 0 123
WOO21208 O & M Code 1 30-Oct-20 0 202

PFU-2-00311  - Shaft - SPFU-2-00311  - Shaft - Service Lift Shaft at Woolwich Station 17-Jan-20 A 30-Oct-20 69 202
WOO21213 REV2  O & M Submission to CRL by BB  (Code 3 on 21st July) 17-Jan-20 A 21-Aug-20 20 104
WOO21218 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 24-Aug-20 28-Aug-20 5 104
WOO21223 O & M Review by RfL 01-Sep-20 07-Sep-20 5 128
WOO21228 O & M Code 3 or Code 2 with Comments 07-Sep-20 0 128
WOO21233 BB Incorporate Comments 08-Sep-20 14-Sep-20 5 128
WOO21238 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 15-Sep-20 15-Sep-20 0 128
WOO21243 O & M Review by RfL 15-Sep-20 15-Sep-20 0 128
WOO21248 O & M Code 2 on eB Shafts (Lifts) 15-Sep-20 15-Sep-20 0 128
WOO21253 O & M Code 1 30-Oct-20 0 202

EOWLsEOWLs 18-Sep-19 A 19-Aug-21 217 0
A19470 EOWLs for the SC1 Enactment 18-Sep-19 A 17-Nov-20 30 28
A19480 EOWLs for the SC3 ROGS Assured 04-Nov-20 16-Dec-20 30 86
A19490 EOWLs for the SC3 ROGS 25-Jun-21 19-Aug-21 40 0

SCHR for Staged CompleSCHR for Staged Completion 21-Sep-20 03-Nov-20 31 200
WOO14270 Prep of Staged Completion Handover Report 21-Sep-20 02-Nov-20 30 201
A19400 SCHR IM Review 05-Oct-20 02-Nov-20 20 201
MM-WOO13630 ECHR Submitted to IM from CRL 13-Oct-20 0 138
A19300 SCHR for Staged Completion 02-Nov-20 0 198
A19390 Stage Completion Handover Certification (SCHC) 02-Nov-20 0 191
MM-WOO13640 ECHC Received from IM 03-Nov-20 0 200

T- MilestonesT- Milestones 24-Jun-21 19-Aug-21 40 0
WOO13652 T-12 Review 24-Jun-21 0 0
WOO13655 T-9 Review 15-Jul-21 0 0
WOO13660 T-4 Review Go / No Go linked to SC3ROGS 19-Aug-21 0 0

Final HandoverFinal Handover 02-Sep-18 A 20-Aug-21 271 0
WOO19570 Key Documents Delivery (HMDL accepted by IM) - Completion Milestone 12-Feb-21 0 127
HO MEP SystemsHO MEP Systems 08-Jul-21 19-Aug-21 30 1
WOO13330 Element Final Outstanding Works List 08-Jul-21 19-Aug-21 30 1
WOO14340 ETH COWL Works Post Removal of Hoarding 17-Aug-21 19-Aug-21 2 1

Handover PreparationHandover Preparation 20-Oct-20 20-Aug-21 210 0

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 90 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

WOO14350 C530-WOO-A269 All Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & 20-Oct-20 0 208
WOO14380 C530-WOO Phase 3 T&C Complete for HO 20-Oct-20 0 208
WOO14360 C530-WOO-A674 CD1 Completion of whole of works 20-Aug-21 0 0

Crossrail AssuranceCrossrail Assurance 02-Sep-18 A 19-Aug-21 270 1
ContractorContractor 02-Sep-18 A 15-Jan-21 121 130
Final Handover/ Key DoFinal Handover/ Key Documents Delivery 02-Sep-18 A 15-Jan-21 121 130
WOO13590 Key Documents Delivery (HMDL Submitted to CRL) 02-Sep-18 A 04-Dec-20 88 70
WOO13570 Key Documents Delivery (HMDL Accepted by CRL) 18-Sep-18 A 18-Dec-20 104 70
WOO19290 Key Documents Delivery (HMDL Accepted by IM) 04-Nov-18 A 15-Jan-21 49 130

ClientClient 03-Aug-21 19-Aug-21 12 1
Final Handover (Post StFinal Handover (Post Stage Completion) 03-Aug-21 19-Aug-21 12 1
WOO13510 CRL Handover Documentation Post Stage Completion : CRL Update 03-Aug-21 09-Aug-21 5 1
WOO13580 CRL Handover Documentation Post Stage Completion : CRL Review 05-Aug-21 19-Aug-21 10 1

SSP - Handover FragnetsSSP - Handover Fragnets 15-Jun-20 A 19-Aug-21 271 0
STN - Handover RequiremSTN - Handover Requirement Category 15-Jun-20 A 19-Aug-21 271 0
Stress, Integration, ReliaStress, Integration, Reliability 02-Nov-20 05-Mar-21 80 112
WOO-SIR-10 CWS - Stress Test Scenario 14 & Fixes (8 weeks) 02-Nov-20 08-Jan-21 40 92
WOO-SIR-30 CWS - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 11-Jan-21 05-Mar-21 40 92
WOO-SIR-20 CWS - Reliability Growth (8 Weeks) 11-Jan-21 05-Mar-21 40 112

T Minus DatesT Minus Dates 11-Aug-20 19-Aug-21 259 0
WOO-HOT-0012 T-Minus 12 Meeting (Start of Handover process) 11-Aug-20 0 199
WOO-HOT-0009 T-Minus 9 Meeting 02-Sep-20 0 199
WOO-HOT-0006 T-Minus 6 Meeting 23-Sep-20 0 199
WOO-TVS-0100 WOO - TVS SPS Mods by Stn Complete 29-Apr-21 0 78
WOO-SC3RA WOO - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 22-Jul-21 0 0
WOO-HOT-0001 Chapter 4 Forecast Ready for ROGS Transfer - Earliest possible IM handover 19-Aug-21 0 0

2.0 Handover Document2.0 Handover Documentation Transferred 15-Jun-20 A 12-Aug-21 266 5
Red Line / As-built DrawRed Line / As-built Drawings 31-Jul-20 31-Jul-20 0 164
WOOR02010 As-built drawings complete (or red lines where agreed). Accepted by CRL (T-4) 31-Jul-20 0 164

H&S FilesH&S Files 23-Jul-20 A 21-Aug-20 20 221
WOOR02030 WOO - H&S Files review by LUL and approved to code 1 (T-10 to T-6) ????sh 23-Jul-20 A 21-Aug-20 20 221
WOOR02040 WOO - H&S Files approved by RFLI (T-08) 21-Aug-20 0 221

Requirements ManagemRequirements Management Report 17-Sep-20 01-Oct-20 10 203
WOOR02090 WOO - Requirements Management Compliance Report submitted by Tier 1 ( T 17-Sep-20 0 203
WOOR02100 Energy - Requirements Management Compliance Report review by CRL (T-06 18-Sep-20 01-Oct-20 10 203
WOOR02110 WOO - Requirements Management Compliance Report signed by CRL (T-04) 01-Oct-20 0 203

HMDLHMDL 26-May-21 12-Aug-21 55 0
WOOR02050 Energy - HMDL document lis t available and approved by CRL (Pre T-12) 26-May-21 0 0
WOOR02060 Energy - HMDL 85% complete and submitted to RfLI (T-07) 01-Jul-21 0 0
WOOR02070 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 02-Jul-21 12-Aug-21 30 0

VAPVAP 27-Jul-20 27-Jul-20 0 271
STN-VAP-1050 STN - All CAT-A VAP Comments closed CRL (T-04) 27-Jul-20 0 271

ESJ/SJESJ/SJ 07-Aug-20 28-Jan-21 121 116
WOO-ESJ-0010 WOO - ESJ - Final Version Submitted to ESM Team for Review - SSP Give (T- 07-Aug-20 0 144
WOO-ESJ-0020 WOO - ESJ - RABC Approved - ESM Team Give (+25d) (T-?) 10-Sep-20* 0 136
WOO-SJ-GET10 WOO - SJ - RABC Approved - ESM Give/SSP Get (+55d) (T-05) (+5d lag to T 28-Jan-21* 0 116

ATUATU 20-Aug-20 15-Oct-20 40 105
WOO-ATU-9440 WOO - ATU - Contractor complete S1088 Part C ATU application / submit 20-Aug-20 26-Aug-20 5 105
WOO-ATU-9490 WOO - ATU - Submit S1088 Part C ATU application (T-10) 26-Aug-20 0 105
WOO-ATU-9450 WOO - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign P 27-Aug-20 10-Sep-20 10 105
WOO-ATU-9460 WOO - ATU - Fire Compliance Team Receive Part C / review and approve [T- 11-Sep-20 24-Sep-20 10 105
WOO-ATU-9500*10 WOO - ATU - Over and Back Testing 25-Sep-20 01-Oct-20 5 105
WOO-ATU-9500* WOO - ATU - Soak Test 02-Oct-20 08-Oct-20 5 105
WOO-ATU-9470 WOO - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 09-Oct-20 15-Oct-20 5 105
WOO-ATU-9480 WOO - ATU - Authority to Use (LFB issue ATU Letter) milestone (by T-5) -  Lin 15-Oct-20 0 105

ECHRECHR 15-Jun-20 A 04-Nov-20 72 199
WOO-ECH-9670 STN - ECHR elements progress (indicative bar) 15-Jun-20 A 11-Aug-20 12 199
WOO-ECH-1010 WOO - ECHR first draft issued to IM (pre T-12) 11-Aug-20 0 199
WOO-ECH-9680 STN - ECHR draft reviewed / finalise 22-Sep-20 13-Oct-20 15 195
WOO-ECH-1020 WOO - ECHR complete and signed except Chief Engineer & RFL (T-04) 13-Oct-20 0 195
WOO-ECH-1030 STN - ECHR Chief Engineer & RfL Rev iew and Sign-off 13-Oct-20 03-Nov-20 15 199
WOO-ECH-1040 WOO - ECHR Approved by Chief Engineer & RfL (T-01) 03-Nov-20 0 199
WOO-ECH-1050 STN - ECHC (Certificate) signed by CRL/RfL 04-Nov-20 0 199

3.0 Agreements - All nec3.0 Agreements - All necessary in place 18-Nov-20 16-Dec-20 20 170
WOOR03010 Energy - All Agreements Transferd to RfL 18-Nov-20 16-Dec-20 20 170

4.0 Works are Complete4.0 Works are Complete 07-Aug-20 16-Nov-20 71 171
Acceptance CertificatesAcceptance Certificates (ACs) 07-Aug-20 16-Nov-20 71 171
WOO-AC-0010 STN - AC - All AC incl Criticals submitted for CEG approval 13-Oct-20 0 107
WOO-AC-0020 WOO - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this c 09-Nov-20 0 88
WOO-AC-0030 STN - AC - All AC incl Criticals approved by IM (by T-5) 09-Nov-20 0 88
WOO-AC-0050 STN - AC - ACs uploaded in CARE 09-Nov-20 16-Nov-20 5 171
WOO-AC-0060 WOO - AC - All ACs in CARE IM (by T-4) link  to t-4 16-Nov-20 0 171
Critical  Systems AC (ACritical  Systems AC (Acceptance Certificates) 07-Aug-20 09-Nov-20 66 88
Fire Detection (FD) ACFire Detection (FD) AC 07-Aug-20 22-Sep-20 31 123
WOO-AC-9500 STN - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 07-Aug-20 0 123
WOO-AC-9510 STN - AC - FD AC - prepare final documents / submit to CEG 10-Aug-20 21-Aug-20 10 123
WOO-AC-9520 WOO - AC - FD AC documents submission milestone 21-Aug-20 0 123
WOO-AC-9530 STN - AC - FD AC documents review by CEG / approve code 1 24-Aug-20 21-Sep-20 20 123
WOO-AC-9540 WOO - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU 21-Sep-20 0 123
WOO-AC-9550 STN - AC - FD AC documents review by IM / approve 22-Sep-20 22-Sep-20 0 123
WOO-AC-9560 STN - AC - FD AC documents IM approval milestone (for T-4) 22-Sep-20 0 123

Electrical DistributionElectrical Distribution (LV) AC 05-Oct-20 09-Nov-20 25 88
WOO-AC-9570 STN - AC - LV Phase 3 tests & Scenario test report complete (to commence A 05-Oct-20 0 88
WOO-AC-9580 STN - AC - LV AC - prepare final documents / submit to CEG 05-Oct-20 12-Oct-20 5 88
WOO-AC-9590 WOO - AC - LV AC documents submission milestone 12-Oct-20 0 88
WOO-AC-9600 STN - AC - LV AC documents review by CEG / approve code 1 12-Oct-20 09-Nov-20 20 88
WOO-AC-9610 WOO - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU 09-Nov-20 0 88
WOO-AC-9620 STN - AC - LV AC documents review by IM / approve 09-Nov-20 09-Nov-20 0 88
WOO-AC-9630 STN - AC - LV AC documents IM approval milestone (for T-4) 09-Nov-20 0 88

Other ACs SummaryOther ACs Summary 22-Sep-20 04-Nov-20 31 92
WOO-AC-9640 STN - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 22-Sep-20 0 92
WOO-AC-9650 STN - AC - Other Systems AC - prepare final documents / submit to CEG 23-Sep-20 06-Oct-20 10 92
WOO-AC-9660 WOO - AC - Other Systems AC documents submission milestone 06-Oct-20 0 92
WOO-AC-9670 STN - AC - Other Systems AC documents review by CEG / approve code 1 07-Oct-20 03-Nov-20 20 92
WOO-AC-9680 WOO - AC - Other Systems AC documents CEG code 1 milestone / submit to 03-Nov-20 0 92
WOO-AC-9690 STN - AC - Other Systems AC documents review by IM / approve 04-Nov-20 04-Nov-20 0 92
WOO-AC-9700 STN - AC - Other Systems AC documents IM approval milestone (for T-4) 04-Nov-20 0 92
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RAM Demo CaseRAM Demo Case 14-Sep-20 12-Oct-20 20 194
WOO-RAM-4020 WOO - RAM Demo Case submitted to IM (T-08) 14-Sep-20* 0 194
WOO-RAM-4030 STN - RAM Demo Case review by IM (T-08 to T-04) 15-Sep-20 12-Oct-20 20 194
WOO-RAM-4040 WOO - RAM Demo Case accepted by IM (T-04) 12-Oct-20 0 194

5.0 Training Delivered5.0 Training Delivered 30-Sep-20 01-Feb-21 84 140
WOOR05050 Energy - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 30-Sep-20 0 199
TrainingTraining 18-Nov-20 01-Feb-21 50 140
WOO-IMR-0070 WOO - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED 18-Nov-20 0 140
WOO-IMR-0080 STN - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 18-Nov-20 09-Dec-20 15 140
WOO-IMR-0090 WOO - Training - Certificates Issued by CRL - SSP Give?? (T-08) 09-Dec-20 0 140
WOO-IMR-0100 STN - Training - RFL Review & Approve Training Certificates (REVIEW END T 09-Dec-20 04-Jan-21 15 140
WOO-IMR-0110 WOO - Training - Training Certicates Approved (T-04) 04-Jan-21 0 140
WOO-IMR-0150 STN - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 11-Jan-21 01-Feb-21 15 140

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 16-Nov-20 80 191
O&MsO&Ms 31-Jul-20 16-Nov-20 75 171
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 31-Jul-20 21-Aug-20 15 201
WOO-IMR-0112 STN - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T- 31-Jul-20 0 201
WOO-IMR-0115 STN - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T- 07-Aug-20 0 201
WOO-IMR-0117 STN - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 21-Aug-20 0 201

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 07-Sep-20 02-Nov-20 40 99
WOO-O&M-9800 WOO - O&Ms - other (Not Fire, LV) - SSP Give 07-Sep-20 0 99
WOO-O&M-9810 STN - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 08-Sep-20 05-Oct-20 20 99
WOO-O&M-9820 STN - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / subm 05-Oct-20 0 99
WOO-O&M-9830 STN - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 06-Oct-20 02-Nov-20 20 99
WOO-O&M-9840 WOO - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T 02-Nov-20 0 99

O&Ms - FireO&Ms - Fire 07-Sep-20 02-Nov-20 40 99
WOO-O&M-0010 WOO - O&Ms - FIRE - SSP Give 07-Sep-20 0 99
WOO-O&M-9710 STN - O&Ms - FIRE - documents review by CEG / approve code 1 08-Sep-20 05-Oct-20 20 99
WOO-O&M-9720 STN - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 05-Oct-20 0 99
WOO-O&M-9730 STN - O&Ms - FIRE -  documents review by IM / approve 06-Oct-20 02-Nov-20 20 99
WOO-O&M-9740 WOO - O&Ms - FIRE - documents IM approval milestone (for T-4) 02-Nov-20 0 99

O&Ms - LVO&Ms - LV 07-Sep-20 02-Nov-20 40 99
WOO-O&M-9750 WOO - O&Ms - LV - SSP Give 07-Sep-20 0 68
WOO-O&M-9760 STN - O&Ms - LV - documents review by CEG / approve code 1 08-Sep-20 05-Oct-20 20 99
WOO-O&M-9770 STN - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU 05-Oct-20 0 99
WOO-O&M-9780 STN - O&Ms - LV -  documents review by IM / approve 06-Oct-20 02-Nov-20 20 99
WOO-O&M-9790 WOO - O&Ms - LV - documents IM approval milestone (for T-4) 02-Nov-20 0 99

O&MsO&Ms 07-Sep-20 16-Nov-20 50 171
WOO-IMR-0120 STN - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 07-Sep-20 0 201
WOO-IMR-0140 STN - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 02-Nov-20 0 99
WOO-IMR-0160 WOO - O&Ms - All O&Ms Closed (Code as required by HEP) (+10d lag) (T-04) 16-Nov-20 0 171

Maintenance ReadinessMaintenance Readiness 27-Jul-20 06-Oct-20 51 220
WOO-IMR-0030 STN - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 27-Jul-20 0 271
WOO-IMR-0060 STN - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 06-Oct-20 0 220

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 271
STN-EAC-1010 STN - RABC EAC + HAP Endorsement 27-Jul-20 0 271

7.0 Spares and Equipme7.0 Spares and Equipment 05-Aug-20 09-Nov-20 68 88
WOO-SPARES-10 STN - Spares - Spares / specialist tools & equipment list completed & accepte 05-Aug-20 11-Aug-20 5 146
WOO-TOOLS-10 STN - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 02-Nov-20 09-Nov-20 5 88
WOO-SPARES-05 STN - Spares - Critical Spare List (ISSUED BY CRL or AGREED?) - SSP Give 09-Nov-20 0 88

8.0  Warranties and Defe8.0  Warranties and Defect  L iabilities 27-Jul-20 21-Sep-20 40 211
WOO-EOW-7020 STN - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 27-Jul-20 0 251
WOO-EOW-7010 STN - EOWLs required to be completed prior to T-0 (start Care) 27-Jul-20 21-Sep-20 40 211

9.0 Assets inventory dat9.0 Assets inventory database 01-Sep-20 01-Sep-20 0 220
WOO-IMR-0040 WOO - Asset - Drop 6 (100%) - SSP Give (T-06) 01-Sep-20 0 143
WOO-IMR-0050 STN - Asset - Drop 6 (100%) - RFL Review & Approval (T-05) +5d lag to T-4 G 01-Sep-20 0 220

C530 North WoolwicC530 North Woolwich Portal 10-Jan-20 A 11-Aug-20 12 138

Handover to IMHandover to IM 10-Jan-20 A 11-Aug-20 12 138
O&Ms, Redlines & As BuiO&Ms, Redlines & As Builts 10-Jan-20 A 11-Aug-20 12 138
NWP16220 Critical O&Ms Code 2 03-Aug-20 0 144
NWP16230 Critical O&Ms Code 1 11-Aug-20 0 138
NWP204081 Non- Critical O&Ms Code 1 11-Aug-20 0 138
Critical O&M Review andCritical O&M Review and Approval Cycle 10-Jan-20 A 11-Aug-20 12 138
PFU-2-01244  - LightingPFU-2-01244  - Lighting (LGT) at North Woolwich Portal 10-Jan-20 A 11-Aug-20 12 138
NWP20288 O & M Review by RfL 10-Jan-20 A 31-Jul-20 5 138
NWP20298 O & M Code 2 on eB 03-Aug-20 03-Aug-20 1 138
NWP20308 O & M Code 1 11-Aug-20 0 138

PFU-2-01288  - LightingPFU-2-01288  - Lighting Control at North Woolwich Portal 11-Aug-20 11-Aug-20 0 138
NWP20398 O & M Code 1 11-Aug-20 0 138

PFU-2-01321 - LightningPFU-2-01321 - Lightning Protection System at North Woolwich Portal 11-Aug-20 11-Aug-20 0 138
NWP20488 O & M Code 1 11-Aug-20* 0 138

PFU-2-01356 - LV systemPFU-2-01356 - LV system at North Woolwich Portal 22-Jul-20 A 11-Aug-20 12 138
NWP20558 O & M Review by RfL 22-Jul-20 A 31-Jul-20 5 140
NWP20568 O & M Code 2 on eB 03-Aug-20 03-Aug-20 0 140
NWP20578 O & M Code 1 11-Aug-20 0 138

PFU-2-01462 - UninterruPFU-2-01462 - Uninterruptable UPS at North Woolwich Portal 13-Apr-20 A 11-Aug-20 12 138
NWP20628 BB Incorporate Comments  (Code 3 on 21st July) 13-Apr-20 A 31-Jul-20 5 139
NWP20638 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 03-Aug-20 03-Aug-20 0 139
NWP20648 O & M Review by RfL 03-Aug-20 03-Aug-20 0 139
NWP20658 O & M Code 2 on eB 03-Aug-20 03-Aug-20 1 139
NWP20668 O & M Code 1 11-Aug-20 0 138

PFU-2-01740 - Earthing PFU-2-01740 - Earthing System (Facility) at North Woolwich Portal 11-Aug-20 11-Aug-20 0 138
NWP20848 O & M Code 1 11-Aug-20 0 138

Non-Critical O&M ReviewNon-Critical O&M Review and Approval Cycle 11-Aug-20 11-Aug-20 0 138
PFU-2-01430 - Signage PFU-2-01430 - Signage (SGN) at North Woolwich Portal Route Section Facility 11-Aug-20 11-Aug-20 0 138
NWP21478 O & M Code 1 11-Aug-20 0 138

C530 Plumstead PorC530 Plumstead Portal 06-Jan-20 A 18-Sep-20 39 232

MilestonesMilestones 14-Aug-20 07-Sep-20 14 232
PLP16080 C530-PLP-A802- ACs Complete 14-Aug-20 0 246
PLP21615 C530 PLP - Assurance in support of Routeway E&B SJ 14-Aug-20 0 34
MM-PLP16085 C530-PLP Handover 07-Sep-20 0 46

Handover to IMHandover to IM 06-Jan-20 A 18-Sep-20 39 232
PLP19400 Key Documents Delivery (IM acceptance of HMDL) - Completion Milestone 07-Sep-20 0 46
Test & CommissioningTest & Commissioning 08-Jul-20 A 14-Aug-20 15 246
PLP16170 PLP Acceptance Certificate (AC) Complete 14-Aug-20 0 246
AC Sprint PlanAC Sprint Plan 08-Jul-20 A 14-Aug-20 15 246
Public Health ACPublic Health AC 17-Jul-20 A 30-Jul-20 4 257

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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PLP21745 Public Health AC - Acceptance by RFLI & CEG 17-Jul-20 A 30-Jul-20 4 257
Mechanical ACMechanical AC 17-Jul-20 A 30-Jul-20 4 257
PLP21785 Mechanical  AC  - Acceptance by RFLI & CEG 17-Jul-20 A 30-Jul-20 4 257

Fire Safety ACFire Safety AC 21-Jul-20 A 31-Jul-20 5 256
PLP21825 Fire Safety AC - Acceptance by RFLI & CEG 21-Jul-20 A 31-Jul-20 5 256

Lighting Control ACLighting Control AC 17-Jul-20 A 30-Jul-20 4 257
PLP21865 Lighting Control AC  - Acceptance by RFLI & CEG 17-Jul-20 A 30-Jul-20 4 257

Electrical, Earthing & BoElectrical, Earthing & Bonding, Earthing System AC 24-Jul-20 A 14-Aug-20 15 34
PLP21935 Electrical, Earthing & Bonding, Earthing System AC - Comments addressed 24-Jul-20 A 31-Jul-20 5 34
PLP21945 Electrical, Earthing & Bonding, Earthing SystemAC - Acceptance by RFLI & CE 03-Aug-20 14-Aug-20 10 34

Electrical AC (Cable, DisElectrical AC (Cable, Distribution boards, Switch Boards and UPS) 08-Jul-20 A 13-Aug-20 14 35
PLP19973 LVAC, Amtech report, Completion report, CAT 2 report and Certificate Commen 08-Jul-20 A 30-Jul-20 4 35
PLP19989 LVAC, Amtech report, Completion report, CAT 2 report and Certificate  - Accep 31-Jul-20 13-Aug-20 10 35

Key SuitingKey Suiting 07-Sep-20 18-Sep-20 10 232
PLP16200 Key Suiting of Critical Rooms 07-Sep-20 18-Sep-20 10 232

Training and FamiliarisatiTraining and Familiarisation 07-Sep-20 07-Sep-20 0 242
PLP16220 IM Trial Operations start (Training and Familiarisation) Post Handover 07-Sep-20 07-Sep-20 0 242

Earthing Management PlanEarthing Management Plan 13-Aug-20 14-Aug-20 1 34
PLP21685 Emergency Lighting Certificate 13-Aug-20 0 35
PLP21635 Earthing & Bonding Acceptance Certificate 14-Aug-20 0 34
PLP21645 BS7671 Elec Cert (NIC/EIC Report) 14-Aug-20 0 34

Cyber Security StatementCyber Security Statement 15-Jun-20 A 04-Sep-20 29 46
PLP22085 Cyber Security Document Approved 15-Jun-20 A 04-Sep-20 29 46

ESJ  Crossrail AssuranceESJ  Crossrail Assurance 18-Jun-20 A 19-Aug-20 17 254
ClientClient 18-Jun-20 A 19-Aug-20 17 254
MM-PLP16400 SJ V3  Completed 19-Aug-20 0 254
SJ V3 HandoverSJ V3 Handover 18-Jun-20 A 18-Aug-20 17 254
PLP21975 SJ - Comments addressed 18-Jun-20 A 03-Aug-20 6 254
PLP16461 RfL Review of PLP SJ 04-Aug-20 18-Aug-20 12 302
MM-PLP164555 Safety Justification Approved 18-Aug-20 0 302

O&Ms, Redlines & As BuiO&Ms, Redlines & As Builts 06-Jan-20 A 07-Sep-20 30 241
PLP19370 Critical O&Ms Code 2 28-Aug-20 0 246
PLP21565 Non-Critical O&Ms Code 2 28-Aug-20 0 246
PLP19380 Critical O&Ms Code 1 07-Sep-20 0 120
PLP21575 Non-Critical O&Ms Code 1 07-Sep-20 0 120
Critical  O&Ms  Review aCritical  O&Ms  Review and Approvals (PLP) 06-Jul-20 A 07-Sep-20 30 120
PFU-2-01106 - Fire SuppPFU-2-01106 - Fire Suppression System at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP20556 O & M Code 1 07-Sep-20 0 120

PFU-2-01249 - Lighting PFU-2-01249 - Lighting (LGT) at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP20595 O & M Code 1 07-Sep-20 0 120

PFU-2-01083 - Heating, PFU-2-01083 - Heating, Ventilation and Air Condition System (HVAC) at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP20511 O & M Code 1 07-Sep-20 0 120

PFU-2-01293 - Lighting PFU-2-01293 - Lighting Control System (DALI) at Plumstead Portal 17-Jul-20 A 07-Sep-20 30 120
PLP20630 O & M Review by RfL 17-Jul-20 A 21-Aug-20 20 120
PLP20635 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20640 O & M Code 1 07-Sep-20 0 120

PFU-2-01324 - LightningPFU-2-01324 - Lightning Protection System at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP20685 O & M Code 1 07-Sep-20 0 120

PFU-2-01361 - LV SystemPFU-2-01361 - LV System at Plumstead Portal 21-Jul-20 A 07-Sep-20 30 120
PLP20720 O & M Review by RfL 21-Jul-20 A 21-Aug-20 20 120
PLP20725 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20730 O & M Code 1 07-Sep-20 0 120

PFU-2-01465 - UninterruPFU-2-01465 - Uninterruptible Power Supplies (UPS) at Plumstead Portal 09-Jul-20 A 07-Sep-20 30 120
PLP20765 O & M Review by RfL 09-Jul-20 A 21-Aug-20 20 120
PLP20770 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20775 O & M Code 1 07-Sep-20 0 120

PFU-2-01674 - Fire DetePFU-2-01674 - Fire Detection/Protection System at Plumstead Portal 06-Jul-20 A 07-Sep-20 30 120
PLP20810 O & M Review by RfL 06-Jul-20 A 21-Aug-20 20 120
PLP20815 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20820 O & M Code 1 07-Sep-20 0 120

PFU-2-01746 - Earthing PFU-2-01746 - Earthing System (Facility) at Plumstead Portal 17-Jul-20 A 07-Sep-20 30 120
PLP20855 O & M Review by RfL 17-Jul-20 A 21-Aug-20 20 120
PLP20860 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20865 O & M Code 1 07-Sep-20 0 120

PFU-2-02443 - Shaft PrePFU-2-02443 - Shaft Pressurisation System at Plumstead Portal 16-Jul-20 A 07-Sep-20 30 120
PLP20900 O & M Review by RfL 16-Jul-20 A 21-Aug-20 20 120
PLP20905 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP20910 O & M Code 1 07-Sep-20 0 120

PFU-2-01515 - Local DraPFU-2-01515 - Local Drainage Non-Foul Water System at Plumstead Portal 09-Jul-20 A 07-Sep-20 30 120
PLP21260 O & M Review by RfL 09-Jul-20 A 21-Aug-20 20 120
PLP21265 O & M Code 2 on eB 24-Aug-20 28-Aug-20 5 120
PLP21270 O & M Code 1 07-Sep-20 0 120

Non-Critical  O&Ms  RevNon-Critical  O&Ms  Review and Approvals (PLP) 06-Jan-20 A 07-Sep-20 30 120
PFU-2-00019 - Door SysPFU-2-00019 - Door System (Arch) at Plumstead Portal 03-Jul-20 A 07-Sep-20 30 120
PLP20945 O & M Review by RfL 03-Jul-20 A 26-Aug-20 23 120
PLP20950 O & M Code 2 on eB 27-Aug-20 28-Aug-20 2 120
PLP20955 O & M Code 1 07-Sep-20 0 120

PFU-2-00061 - FurniturePFU-2-00061 - Furniture System at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP21045 O & M Code 1 07-Sep-20 0 120

PFU-2-00101 - Roof SysPFU-2-00101 - Roof System at Plumstead Portal 06-Jan-20 A 07-Sep-20 30 120
PLP21050 O & M Submission to CRL by BB  (Code 3 on 21st July) 06-Jan-20 A 31-Jul-20 5 120
PLP21055 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 03-Aug-20 07-Aug-20 5 120
PLP21060 O & M Review by RfL 10-Aug-20 21-Aug-20 10 120
PLP21065 O & M Code 3 or Code 2 with Comments 21-Aug-20 0 120
PLP21070 BB Incorporate Comments 24-Aug-20 27-Aug-20 4 120
PLP21075 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 28-Aug-20 28-Aug-20 0 120
PLP21080 O & M Review by RfL 28-Aug-20 28-Aug-20 0 120
PLP21085 O & M Code 2 on eB 28-Aug-20 28-Aug-20 1 120
PLP21090 O & M Code 1 07-Sep-20 0 120

PFU-2-01392 - Sanitary PFU-2-01392 - Sanitary Equipment System at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP21135 O & M Code 1 07-Sep-20 0 120

PFU-2-01432 - Signage PFU-2-01432 - Signage (SGN) at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
PLP21180 O & M Code 1 07-Sep-20 0 120

PFU-2-01492 - Local DraPFU-2-01492 - Local Drainage Foul Water System at Plumstead Portal 03-Jul-20 A 07-Sep-20 30 120
PLP21215 O & M Review by RfL 03-Jul-20 A 21-Aug-20 20 120
PLP21220 O & M Code 2 on eB 24-Aug-20 25-Aug-20 2 120
PLP21225 O & M Code 1 07-Sep-20 0 120

PFU-2-02346 - Water DisPFU-2-02346 - Water Distribution System at Plumstead Portal 07-Sep-20 07-Sep-20 0 120
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PLP21315 O & M Code 1 07-Sep-20 0 120
PFU-2-00122 - Wall CladPFU-2-00122 - Wall Cladding System at Plumstead Portal 17-Jul-20 A 25-Aug-20 22 128
PLP21395 O & M Review by RfL 17-Jul-20 A 07-Aug-20 10 128
PLP21400 O & M Code 2 on eB 10-Aug-20 11-Aug-20 2 128
PLP21405 O & M Code 1 25-Aug-20 0 128

PFU-2-02369  - Cable MaPFU-2-02369  - Cable Management System (Geographic) at Plumstead Portal 14-Jul-20 A 25-Aug-20 22 53
PLP21440 O & M Review by RfL 14-Jul-20 A 07-Aug-20 10 53
PLP21445 O & M Code 2 on eB 10-Aug-20 11-Aug-20 2 53
PLP21450 O & M Code 1 25-Aug-20 0 53

PFU-2-02980 - SuspendPFU-2-02980 - Suspended Ceiling at Plumstead Portal 11-Aug-20 11-Aug-20 0 138
PLP21495 O & M Code 1 11-Aug-20 0 138

ECHR for HandoverECHR for Handover 25-Aug-20 26-Aug-20 1 54
MM-PLP164585 ECHR IM Review 25-Aug-20 25-Aug-20 1 54
MM-PLP164575 ECHC Received from IM 25-Aug-20 0 54
PLP16490 Prep and Approve Element Completion Handover Report 26-Aug-20 26-Aug-20 0 53
MM-PLP164565 ECHR Submitted to IM from CRL 26-Aug-20 0 53

Plumstead SubstatioPlumstead Substation 03-Feb-20 A 01-Oct-20 48 223

MM-PLUSS164605 Plumstead Substation Interim Acceptance 01-Oct-20 0 223

ACsACs 27-Jul-20 01-Oct-20 48 213
PLUSS21715 All ACs Complete 01-Oct-20 0 213
Mechanical HVACMechanical HVAC 20-Aug-20 21-Aug-20 2 241
PLUSS21795 AC - Mechanical HVAC 20-Aug-20* 21-Aug-20 2 241

Fire Safety (Water hydranFire Safety (Water hydrant  and Fire Alarm Panel) 27-Jul-20 28-Jul-20 2 259
PLUSS21805 AC - Fire Safety (Water Hydrant and Fire Alarm Panel) 27-Jul-20 28-Jul-20 2 259

Electrical(Cable, DistributElectrical(Cable, Distribution Boards,Switch Boards and UPS) 30-Sep-20 01-Oct-20 2 213
PLUSS21815 AC - Electrical (Cable, DBs, Switch Boards and UPS) 30-Sep-20* 01-Oct-20 2 213

Lighting ControlLighting Control 27-Jul-20 28-Jul-20 2 259
PLUSS21825 AC - Lighting Control 27-Jul-20 28-Jul-20 2 259

Electrical, Earthing SystemElectrical, Earthing System 27-Jul-20 28-Jul-20 2 259
PLUSS21835 AC - Electrical, Earthing System 27-Jul-20 28-Jul-20 2 259

O&Ms, Redlines & As BuO&Ms, Redlines & As Builts 12-Feb-20 A 01-Oct-20 48 223
PLUSS1002 Critical O & M Code 2 10-Sep-20 0 238
PLUSS20910 Non-Critical O & M Code 2 10-Sep-20 0 238
PLUSS1003 Critical O & M Code 1 01-Oct-20 0 223
PLUSS20920 Non-Critical O & M Code 1 01-Oct-20 0 223
Critical  O&Ms  Review anCritical  O&Ms  Review and Approvals (PLUSS) 12-Feb-20 A 01-Oct-20 48 223
PFU-2-01082 - (HVAC) at PFU-2-01082 - (HVAC) at Substation, Plumstead Depot & Sidings 09-Mar-20 A 15-Sep-20 36 235
PLUSS1015 Submission by BB and O & M Review by RfL 09-Mar-20 A 14-Aug-20 15 235
PLUSS1020 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS1025 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS1030 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS1035 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS1040 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS1045 O & M Code 1 15-Sep-20 0 235

PFU-2-01292 - Lighting CPFU-2-01292 - Lighting Control System (DALI) at Substation, Plumstead Depot & Sidings 11-Mar-20 A 15-Sep-20 36 235
PLUSS20215 Submission by BB and O & M Review by RfL 11-Mar-20 A 14-Aug-20 15 235
PLUSS20220 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20225 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20230 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20235 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20240 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20245 O & M Code 1 15-Sep-20 0 235

PFU-2-01360 - LV SystemPFU-2-01360 - LV System at Substation, Plumstead Depot & Sidings 13-Mar-20 A 15-Sep-20 36 235
PLUSS20260 Submission by BB and O & M Review by RfL 13-Mar-20 A 14-Aug-20 15 235
PLUSS20265 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20270 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20275 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20280 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20285 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20290 O & M Code 1 15-Sep-20 0 235

PFU-2-01464 - UninterrupPFU-2-01464 - Uninterruptible Power Supply (UPS) at Substation Plumstead Depot & Sidings 12-Feb-20 A 01-Oct-20 48 223
PLUSS20305 Submission by BB and O & M Review by RfL 12-Feb-20 A 14-Aug-20 15 223
PLUSS20310 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 223
PLUSS20315 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 223
PLUSS20320 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 21-Aug-20 3 223
PLUSS20325 O & M Review by RfL 24-Aug-20 07-Sep-20 10 223
PLUSS20330 O & M Code 2 on eB 08-Sep-20 10-Sep-20 3 223
PLUSS20335 O & M Code 1 01-Oct-20 0 223

PFU-2-01673 - Fire DetecPFU-2-01673 - Fire Detection/Protection System at Plumstead Depot 16-Mar-20 A 15-Sep-20 36 235
PLUSS20350 Submission by BB and O & M Review by RfL 16-Mar-20 A 14-Aug-20 15 235
PLUSS20355 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20360 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20365 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20370 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20375 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20380 O & M Code 1 15-Sep-20 0 235

PFU-2-02345 - Lighting (PFU-2-02345 - Lighting (LGT) at Substation, Plumstead Depot & Sidings 12-Mar-20 A 15-Sep-20 36 235
PLUSS20395 Submission by BB and O & M Review by RfL 12-Mar-20 A 14-Aug-20 15 235
PLUSS20400 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20405 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20410 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20415 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20420 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20425 O & M Code 1 15-Sep-20 0 235

PFU-2-02332 - Earthing SPFU-2-02332 - Earthing System (Facility) at Substation, Plumstead Depot & Sidings 13-Mar-20 A 15-Sep-20 36 235
PLUSS20440 Submission by BB and O & M Review by RfL 13-Mar-20 A 14-Aug-20 15 235
PLUSS20445 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20450 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20455 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20460 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20465 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20470 O & M Code 1 15-Sep-20 0 235

Non-Critical  O&Ms  RevieNon-Critical  O&Ms  Review and Approvals (PLUSS) 02-Mar-20 A 15-Sep-20 36 235
PFU-2-00021 - Door SystPFU-2-00021 - Door System (Arch) at Substation, Plumstead Depot & Sidings 15-Sep-20 15-Sep-20 0 235
PLUSS20515 O & M Code 1 15-Sep-20 0 235

PFU-2-00037 - Floor SystPFU-2-00037 - Floor System at Substation, Plumstead Depot & Sidings 02-Mar-20 A 15-Sep-20 36 235
PLUSS20530 Submission by BB and O & M Review by RfL 02-Mar-20 A 14-Aug-20 15 235
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PLUSS20535 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20540 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20545 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20550 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20555 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20560 O & M Code 1 15-Sep-20 0 235

PFU-2-00100 - Roof SystPFU-2-00100 - Roof System at Substation, Plumstead Depot & Sidings 13-Mar-20 A 15-Sep-20 36 235
PLUSS20620 Submission by BB and O & M Review by RfL 13-Mar-20 A 14-Aug-20 15 235
PLUSS20625 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20630 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20635 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20640 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20645 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20650 O & M Code 1 15-Sep-20 0 235

PFU-2-02374 - Cable ManPFU-2-02374 - Cable Management System (Geographic) at Substation, Plumstead Depot & Sidings 06-Mar-20 A 11-Sep-20 34 237
PLUSS20710 Submission by BB and O & M Review by RfL 06-Mar-20 A 14-Aug-20 15 237
PLUSS20715 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 237
PLUSS20720 BB Incorporate Comments 17-Aug-20 19-Aug-20 3 237
PLUSS20725 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 20-Aug-20 21-Aug-20 2 237
PLUSS20730 O & M Review by RfL 24-Aug-20 28-Aug-20 5 237
PLUSS20735 O & M Code 2 on eB 01-Sep-20 07-Sep-20 5 237
PLUSS20740 O & M Code 1 11-Sep-20 0 237

PFU-2-02444 - Signage (SPFU-2-02444 - Signage (SGN) at Substation, Plumstead Depot & Sidings 11-Sep-20 11-Sep-20 0 237
PLUSS20785 O & M Code 1 11-Sep-20 0 237

PFU-2-00362 - Surface BPFU-2-00362 - Surface Building at Substation, Plumstead Depot & Sidings 13-Mar-20 A 15-Sep-20 36 235
PLUSS20800 Submission by BB and O & M Review by RfL 13-Mar-20 A 14-Aug-20 15 235
PLUSS20805 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 235
PLUSS20810 BB Incorporate Comments 17-Aug-20 18-Aug-20 2 235
PLUSS20815 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 19-Aug-20 25-Aug-20 5 235
PLUSS20820 O & M Review by RfL 26-Aug-20 02-Sep-20 5 235
PLUSS20825 O & M Code 2 on eB 03-Sep-20 09-Sep-20 5 235
PLUSS20830 O & M Code 1 15-Sep-20 0 235

Asset DropAsset Drop 03-Feb-20 A 21-Aug-20 24 299
Asset Drop 6Asset Drop 6 03-Feb-20 A 21-Aug-20 24 299
PLUSS20860 Asset Drop 6 Works 03-Feb-20 A 21-Aug-20 24 299
PLUSS20870 Asset Drop 6 Complete 21-Aug-20 0 299

ATU LFB Authority to UseATU LFB Authority to Use 09-Jul-20 A 07-Aug-20 10 261
PLUSS20110 London Fire Brigade Final Review 09-Jul-20 A 07-Aug-20 10 261
PLUSS20120 London Fire Brigade Authorisation to Use (ATU) 07-Aug-20 0 311
PLUSS20140 TRA 07-Aug-20 07-Aug-20 0 311
PLUSS20150 S1088 Assurance Statement & ATU Application Available (with outstanding item 07-Aug-20 0 261

ESJ  Crossrail AssuranceESJ  Crossrail Assurance 11-Jun-20 A 07-Aug-20 10 43
ContractorContractor 11-Jun-20 A 07-Aug-20 10 43
ESJ V3 HandoverESJ V3 Handover 11-Jun-20 A 07-Aug-20 10 43
PLUSS20170 Engineering Safety Case : CRL Review(received Code 3 on 15th, resubmissio 11-Jun-20 A 07-Aug-20 10 43
MM-PLUSS164595 ESJ : Approval 07-Aug-20 0 43

C530 ConnaughtC530 Connaught 13-Jan-20 A 19-Oct-20 60 211

MilestonesMilestones 03-Aug-20 03-Aug-20 0 98
CO16520 C530-CON-A799- ACs Complete 03-Aug-20 0 98

Handover to IMHandover to IM 13-Jan-20 A 19-Oct-20 60 211
CO19360 Key Documents Delivery (HMDL accepted by IM) - Completion Milestone 03-Aug-20 0 105
Test & CommissioningTest & Commissioning 22-Jun-20 A 03-Aug-20 6 98
LV ACLV AC 27-Jul-20 A 03-Aug-20 6 98
CO21824 CEG / RfLi review and Approval 27-Jul-20 A 31-Jul-20 5 98
CO19987 LV AC  after Mapping of Emergency  Lighting  Certificate 03-Aug-20 03-Aug-20 1 98

Fire Safety ACFire Safety AC 22-Jun-20 A 03-Aug-20 6 98
CO21880 CEG / RfLi review and Approval 22-Jun-20 A 31-Jul-20 5 98
CO21890 LV AC  after Mapping of Emergency  Lighting  Certificate 03-Aug-20 03-Aug-20 1 98

Lighting Control ACLighting Control AC 03-Jul-20 A 03-Aug-20 6 98
CO21940 CEG / RfLi review and Approval 03-Jul-20 A 31-Jul-20 5 98
CO21950 LV AC  after Mapping of Emergency  Lighting  Certificate 03-Aug-20 03-Aug-20 1 98

Training and FamiliarisatiTraining and Familiarisation 27-Jul-20 27-Jul-20 0 271
CO16660 Start of IM Trial Operations (Training and Familiarisation) Post Handover 27-Jul-20 27-Jul-20 0 271

O&Ms, Redlines & As BuiO&Ms, Redlines & As Builts 13-Jan-20 A 19-Oct-20 60 211
CO19330 Critical O&Ms Code 2 07-Sep-20 0 241
CO21790 Non-Critical O&Ms Code 2 07-Sep-20 0 241
CO19340 Critical O&Ms Code 1 19-Oct-20 0 211
CO21800 Non-Critical O&Ms Code 1 19-Oct-20 0 211
Critical  O&Ms  Review aCritical  O&Ms  Review and Approvals (Connaught) 13-Jan-20 A 19-Oct-20 60 211
PFU-2-01271 - Lighting PFU-2-01271 - Lighting Control System (DALI) at Connaught Tunnel Route Section 13-Jan-20 A 19-Oct-20 60 211
CO20845 Submission by BB and O & M Review by RfL (Code 3 on 21st July) 13-Jan-20 A 06-Aug-20 9 211
CO20850 O & M Code 3 or Code 2 with Comments 06-Aug-20 0 211
CO20855 BB Incorporate Comments 07-Aug-20 13-Aug-20 5 211
CO20860 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 14-Aug-20 20-Aug-20 5 211
CO20865 O & M Review by RfL 21-Aug-20 04-Sep-20 10 211
CO20870 O & M Code 2 on eB 07-Sep-20 07-Sep-20 1 211
CO20875 O & M Code 1 19-Oct-20 0 211

PFU-2-01339 - LV SystemPFU-2-01339 - LV System at Connaught Tunnel Route Sect ion 07-Feb-20 A 19-Oct-20 60 211
CO20900 BB Incorporate Comments (Code 3 on 21st July) 07-Feb-20 A 07-Aug-20 10 211
CO20905 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 10-Aug-20 14-Aug-20 5 211
CO20910 O & M Review by RfL 17-Aug-20 28-Aug-20 10 211
CO20915 O & M Code 2 on eB 01-Sep-20 07-Sep-20 5 211
CO20920 O & M Code 1 19-Oct-20 0 211

PFU-2-01454 - UninterruPFU-2-01454 - Uninterruptible Power Supplies (UPS) at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO20965 O & M Code 1 19-Oct-20 0 211

PFU-2-01655 - Fire DetePFU-2-01655 - Fire Detection Protection System at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21010 O & M Code 1 19-Oct-20 0 211

PFU-2-02359 - Heating, PFU-2-02359 - Heating, Ventilation and Air Condition System (HVAC) at Connaught Tunnel Route 19-Oct-20 19-Oct-20 0 211
CO21055 O & M Code 1 19-Oct-20 0 211

PFU-2-02363 - Earthing PFU-2-02363 - Earthing System (Facility) at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21100 O & M Code 1 19-Oct-20 0 211

PFU-2-02342 - Lighting PFU-2-02342 - Lighting (LGT) at Headhouse Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21145 O & M Code 1 19-Oct-20 0 211

Non-Critical  O&Ms  RevNon-Critical  O&Ms  Review and Approvals (Connaught) 13-Jan-20 A 19-Oct-20 60 211
PFU-2-02012  - Local DrPFU-2-02012  - Local Drainage Non-Foul Water System at Connaught Tunnel 19-Oct-20 19-Oct-20 0 211
CO21190 O & M Code 1 19-Oct-20 0 211

PFU-2-00353 - Surface BPFU-2-00353 - Surface Building at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 95 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

CO21235 O & M Code 1 19-Oct-20 0 211
PFU-2-01774 - Local DraPFU-2-01774 - Local Drainage Foul Water System (M&E Support Building) 13-Feb-20 A 19-Oct-20 60 211
CO21250 Submission by BB & O & M Review by RfL (Code 3 on 21st July) 13-Feb-20 A 14-Aug-20 15 211
CO21255 O & M Code 3 or Code 2 with Comments 14-Aug-20 0 211
CO21260 BB Incorporate Comments 17-Aug-20 19-Aug-20 3 211
CO21265 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 20-Aug-20 26-Aug-20 5 211
CO21270 O & M Review by RfL 27-Aug-20 03-Sep-20 5 211
CO21275 O & M Code 2 on eB 04-Sep-20 07-Sep-20 2 211
CO21280 O & M Code 1 19-Oct-20 0 211

PFU-2-01998 - Door SysPFU-2-01998 - Door System (Arch)  at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21370 O & M Code 1 19-Oct-20 0 211

PFU-2-01999 - Floor SysPFU-2-01999 - Floor System at Connaught Tunnel Route Section 11-Feb-20 A 19-Oct-20 60 211
CO21395 BB Incorporate Comments (Code 3 on 21st July) 11-Feb-20 A 14-Aug-20 15 211
CO21400 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 17-Aug-20 21-Aug-20 5 211
CO21405 O & M Review by RfL 24-Aug-20 28-Aug-20 5 211
CO21410 O & M Code 2 on eB 01-Sep-20 07-Sep-20 5 211
CO21415 O & M Code 1 19-Oct-20 0 211

PFU-2-02000 - Cable MaPFU-2-02000 - Cable Management System at Connaught 19-Oct-20 19-Oct-20 0 211
CO21460 O & M Code 1 19-Oct-20 0 211

PFU-2-02357 - Roof SysPFU-2-02357 - Roof System at Connaught Tunnel Route Section 13-Jan-20 A 19-Oct-20 60 211
CO21475 Submission by BB and O & M Review by RfL (Code 3 on 21st July) 13-Jan-20 A 07-Aug-20 10 211
CO21480 O & M Code 3 or Code 2 with Comments 07-Aug-20 0 211
CO21485 BB Incorporate Comments 10-Aug-20 14-Aug-20 5 211
CO21490 O & M Review by C530 Site Engineers, CRL O&M Central Team & C530 CRL 17-Aug-20 21-Aug-20 5 211
CO21495 O & M Review by RfL 24-Aug-20 28-Aug-20 5 211
CO21500 O & M Code 2 on eB 01-Sep-20 07-Sep-20 5 211
CO21505 O & M Code 1 19-Oct-20 0 211

PFU-2-02358 - Wall CladPFU-2-02358 - Wall Cladding System at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21550 O & M Code 1 19-Oct-20 0 211

PFU-2-02361 -  Signage PFU-2-02361 -  Signage at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21595 O & M Code 1 19-Oct-20 0 211

PFU-2-02362 - Water DisPFU-2-02362 - Water Distribution System  at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21640 O & M Code 1 19-Oct-20 0 211

PFU-2-02375 - FurniturePFU-2-02375 - Furniture System at Connaught Tunnel Route Section 19-Oct-20 19-Oct-20 0 211
CO21685 O & M Code 1 19-Oct-20 0 211

PFU-2-02385 - Sanitary PFU-2-02385 - Sanitary Equipment System at Connaught Tunnel Route 19-Oct-20 19-Oct-20 0 211
CO21730 O & M Code 1 19-Oct-20 0 211

C239 Canary WharfC239 Canary Wharf Station 06-May-19 A 08-Jul-21 241 0

C6XX driving SC3ROC6XX driving SC3ROGS 30-Nov-20 08-Feb-21 40 81

C6XX Get milestonesC6XX Get milestones 30-Nov-20 29-Jan-21 34 0
CWS-C660-10 C660 - Site Works Complete iAC’s available -Get SC3ROGS Asset Data  & SJ 30-Nov-20* 0 0
CWS-C660-20 C660 - Get SC3ROGS ROTA & SJ Completion (T-8) 12-Jan-21 0 14
CWS-C660-30 C660 - Get SC3ROGS All assurance documentation 29-Jan-21* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 01-Dec-20 08-Feb-21 40 81
C6XX1030 C6XX Asset Data  & SJ development for Go Review 01-Dec-20 08-Feb-21 40 81
C6XX1040 C6XX All ROTA & SJ Completion for Go Review 12-Jan-21 08-Feb-21 20 81
C6XX1050 C6XX All assurance documentation for Go Review 01-Feb-21 01-Feb-21 0 87
C6XX1060 C6XX All information approved and availble for Go review (T-4) 08-Feb-21 0 81

STN - Handover ReqSTN - Handover Requirement Category 27-Jul-20 29-Apr-21 193 48

Stress, Integration, ReliaStress, Integration, Reliability 01-Dec-20 12-Apr-21 80 61
CWS-SIR-10 CWS - Stress Test Scenario 14 & Fixes (8 weeks) 01-Dec-20 08-Feb-21 40 41
CWS-SIR-20 CWS - Reliability Growth (8 Weeks) 09-Feb-21 12-Apr-21 40 61
CWS-SIR-30 CWS - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 09-Feb-21 12-Apr-21 40 41

T Minus DatesT Minus Dates 30-Nov-20 29-Apr-21 104 48
CWS-HOT-0012 T-Minus 12 Meeting (Start of Handover process) 30-Nov-20 0 72
CWS-HOT-0009 T-Minus 9 Meeting 18-Dec-20 0 72
CWS-HOT-0006 T-Minus 6 Meeting 13-Jan-21 0 72
CWS-HOT-0004 CWS - T-Minus 4 CEG Go/NoGo Gate review meeting (SC3RA) 17-Mar-21 0 37
CWS-HOT-0001 Chapter 4 Forecast Ready for ROGS Transfer - Earliest T-0 IM Handover pos 16-Apr-21 0 57
CWS-TVS-0100 CWS - TVS SPS Mods by Stn Complete 29-Apr-21 0 48

2.0 Handover Document2.0 Handover Documentation Transferred 27-Jul-20 10-Mar-21 159 82
EMC Technical FileEMC Technical File 27-Jul-20 27-Jul-20 0 241
STN-EMC-0010 EMC Technical File CRL Accepted by RFLI / LU 27-Jul-20 0 241

Red Line / As-built DrawinRed Line / As-built Drawings 28-Oct-20 28-Oct-20 0 134
CWSR02010 Energy - As-built drawings complete (or red lines where agreed). Accepted by 28-Oct-20 0 134

H&S FilesH&S Files 17-Aug-20 12-Oct-20 40 136
CWSR02020 CWS - H&S Files submitted to RfLI (T-10) 17-Aug-20 14-Sep-20 20 136
CWSR02030 CWS - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 15-Sep-20 12-Oct-20 20 136
CWSR02040 CWS - H&S Files approved by RfLI (T-08) 12-Oct-20 0 136

Requirements ManagemeRequirements Management Report 05-Nov-20 19-Nov-20 10 118
CWSR02090 CWS - Requirements Management Compliance Report submitted by Tier 1 ( T 05-Nov-20 0 118
CWSR02100 Energy - Requirements Management Compliance Report review by CRL (T-06 05-Nov-20 19-Nov-20 10 118
CWSR02110 CWS - Requirements Management Compliance Report signed by CRL (T-04) 19-Nov-20 0 118

VAPVAP 21-Jan-21 21-Jan-21 0 116
STN-VAP-1050 STN - All CAT-A VAP Comments closed CRL (T-04) 21-Jan-21 0 116

HMDLHMDL 16-Oct-20 27-Nov-20 30 152
CWSR02050 Energy - HMDL document lis t available and approved by CRL 16-Oct-20 0 152
CWSR02060 Energy - HMDL 85% complete and submitted to RfL 16-Oct-20 0 152
CWSR02070 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 19-Oct-20 27-Nov-20 30 152

ESJ/SJESJ/SJ 27-Jul-20 10-Mar-21 159 37
CWS-ESJ-0010 CWS - ESJ - Final Version Submitted to ESM Team for Review - NA for CAW - 27-Jul-20 0 171
CWS-ESJ-0030 CWS - StEJ GIVE to ESM Team on EB 14-Dec-20 0 86
CWS-ESJ-0020 CWS - StEJ Approval by ESM Team (WAS ESJ - RABC Approved - ESM Team 30-Dec-20 0 86
CWS-SJ-GET10 CWS - SJ - RABC Approved - ESM Give/SSP Get (+55d reduced to 31d) (T-0 10-Mar-21* 0 37

ATUATU 01-Sep-20 20-Oct-20 35 92
CWS-ATU-9450 STN - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 01-Sep-20 15-Sep-20 10 92
CWS-ATU-9490 CWS - ATU - Submit S1088 Part C ATU application (T-10) 01-Sep-20 0 92
CWS-ATU-9390 STN - ATU - Complete Scenarion 7 testing - to commence ATU process 14-Sep-20 0 92
CWS-ATU-9400 STN - ATU - Contractor S1088 Fire Compliance documents preparation 15-Sep-20 29-Sep-20 10 92
CWS-ATU-9460 CWS - ATU - Fire Compliance Team Receive Part C / review and approve (Sig 15-Sep-20 29-Sep-20 10 92
CWS-ATU-9410 STN - ATU - Works inspec ted by Contractor's Fire Engineer 25-Sep-20 29-Sep-20 2 92
CWS-ATU-9420 STN - ATU - Phase 3 testing of comms systems critical to Fire (Fire System O 29-Sep-20 06-Oct-20 5 92
CWS-ATU-9500*10 STN - ATU - Over and Back Testing 29-Sep-20 06-Oct-20 5 92
CWS-ATU-9430 STN - ATU - Complete integration of SOR Fire System 02-Oct-20 06-Oct-20 2 92
CWS-ATU-9440 STN - ATU - Contractor complete S1088 Part C ATU application / submit 06-Oct-20 13-Oct-20 5 92
CWS-ATU-9500* STN - ATU - Soak Test 06-Oct-20 13-Oct-20 5 92
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CWS-ATU-9470 STN - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 13-Oct-20 20-Oct-20 5 92
CWS-ATU-9480 CWS - ATU - Authority to Use (LFB issue ATU Letter) milestone (by T-5) -  Link 20-Oct-20 0 92

ECHRECHR 27-Jul-20 27-Jan-21 129 112
CWS-ECH-9670 STN - ECHR elements progress (indicative bar) 27-Jul-20 14-Aug-20 15 146
CWS-ECH-1010 CWS - ECHR first draft issued to IM (pre T-12) - Issued to RFL 14-Aug-20 0 146
CWS-ECH-9680 STN - ECHR draft reviewed / finalise 17-Aug-20 07-Sep-20 15 171
CWS-ECH-1020 CWS - ECHR complete and signed except Chief Engineer & RFL (T-04) 05-Jan-21 0 88
CWS-ECH-1030 STN - ECHR Chief Engineer & RfL Rev iew and Sign-off 06-Jan-21 26-Jan-21 15 112
CWS-ECH-1040 CWS - ECHR Approved by Chief Engineer & RfL (T-01) 26-Jan-21 0 112
CWS-ECH-1050 STN - ECHC (Certificate) signed by CRL/RfL 27-Jan-21 0 112

3.0 Agreements - All nec3.0 Agreements - All necessary in place 05-Feb-21 05-Mar-21 20 86
CWSR03010 Energy - All Agreements Transferd to RfL - T- 1( CAW) 05-Feb-21 05-Mar-21 20 86

4.0 Works are Complete4.0 Works are Complete 27-Jul-20 22-Jan-21 126 75
Acceptance Certificates (AAcceptance Certificates (ACs) 01-Dec-20 22-Jan-21 36 75
CWS-AC-0010 STN - AC - All AC incl Criticals submitted for CEG approval 15-Dec-20 0 95
CWS-AC-0020 CWS - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this co 15-Jan-21 0 75
CWS-AC-0030 STN - AC - All AC incl Criticals approved by IM (by T-5) 18-Jan-21 0 75
CWS-AC-0050 STN - AC - ACs uploaded in CARE 18-Jan-21 22-Jan-21 5 75
CWS-AC-0060 CWS - AC - All ACs in CARE IM (by T-4) link  to t-4 22-Jan-21 0 75
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 01-Dec-20 18-Jan-21 31 75
Fire Detection (FD) ACFire Detection (FD) AC 01-Dec-20 18-Jan-21 31 75
CWS-AC-9500 STN - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 01-Dec-20 0 75
CWS-AC-9510 STN - AC - FD AC - prepare final documents / submit to CEG 02-Dec-20 15-Dec-20 10 75
CWS-AC-9520 CWS - AC - FD AC documents submission milestone 15-Dec-20 0 75
CWS-AC-9530 CWS - AC - FD AC documents review by CEG / approve code 1 16-Dec-20 15-Jan-21 20 75
CWS-AC-9540 CWS - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU 15-Jan-21 0 75
CWS-AC-9550 STN - AC - FD AC documents review by IM / approve 18-Jan-21 18-Jan-21 0 75
CWS-AC-9560 STN - AC - FD AC documents IM approval milestone (for T-4) 18-Jan-21 0 75

Electrical Distribution (LElectrical Distribution (LV) AC 01-Dec-20 18-Jan-21 31 75
CWS-AC-9570 STN - AC - LV Phase 3 tests & Scenario test report complete (to commence A 01-Dec-20 0 75
CWS-AC-9580 STN - AC - LV AC - prepare final documents / submit to CEG 02-Dec-20 15-Dec-20 10 75
CWS-AC-9590 CWS - AC - LV AC documents submission milestone 15-Dec-20 0 75
CWS-AC-9600 STN - AC - LV AC documents review by CEG / approve code 1 16-Dec-20 15-Jan-21 20 75
CWS-AC-9610 CWS - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 15-Jan-21 0 75
CWS-AC-9620 STN - AC - LV AC documents review by IM / approve 18-Jan-21 18-Jan-21 0 75
CWS-AC-9630 STN - AC - LV AC documents IM approval milestone (for T-4) 18-Jan-21 0 75

Other ACs SummaryOther ACs Summary 01-Dec-20 18-Jan-21 31 75
CWS-AC-9640 STN - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 01-Dec-20 0 75
CWS-AC-9650 STN - AC - Other Systems AC - prepare final documents / submit to CEG 02-Dec-20 15-Dec-20 10 75
CWS-AC-9660 CWS - AC - Other Systems AC documents submission milestone 15-Dec-20 0 75
CWS-AC-9670 STN - AC - Other Systems AC documents review by CEG / approve code 1 16-Dec-20 15-Jan-21 20 75
CWS-AC-9680 CWS - AC - Other Systems AC documents CEG code 1 milestone / submit to 15-Jan-21 0 75
CWS-AC-9690 STN - AC - Other Systems AC documents review by IM / approve 18-Jan-21 18-Jan-21 0 75
CWS-AC-9700 STN - AC - Other Systems AC documents IM approval milestone (for T-4) 18-Jan-21 0 75

RAM Demo CaseRAM Demo Case 27-Jul-20 21-Aug-20 20 181
CWS-RAM-4020 CWS - RAM Demo Case submitted to IM (T-08) 27-Jul-20 0 181
CWS-RAM-4030 STN - RAM Demo Case review by IM (T-08 to T-04) 27-Jul-20 21-Aug-20 20 181
CWS-RAM-4040 CWS - RAM Demo Case accepted by IM (T-04) 21-Aug-20 0 181

5.0 Training Delivered5.0 Training Delivered 27-Jul-20 05-Oct-20 50 191
CWSR05010 Energy - Training material and update to code 2 (pre training) - Delete 27-Jul-20 21-Aug-20 20 161
CWSR05020 Energy - Training Classes Booked - Delete 24-Aug-20 28-Aug-20 5 161
CWSR05030 Energy - Training Classes Complete - Delete 01-Sep-20 07-Sep-20 5 161
CWSR05040 Energy - Update Training materials (post training) (T-11) - Delete 08-Sep-20 14-Sep-20 5 161
CWSR05050 Energy - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 14-Sep-20 0 161
TrainingTraining 27-Jul-20 05-Oct-20 50 191
CWS-IMR-0070 CWS - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED 27-Jul-20 0 171
CWS-IMR-0080 STN - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 27-Jul-20 14-Aug-20 15 171
CWS-IMR-0090 CWS - Training - Certificates Issued by CRL - SSP Give?? (T-08) 14-Aug-20 0 171
CWS-IMR-0100 STN - Training - RFL Review & Approve Training Certificates (REVIEW END T 17-Aug-20 07-Sep-20 15 171
CWS-IMR-0110 CWS - Training - Training Certicates Approved (T-04) 07-Sep-20 0 171
CWS-IMR-0150 STN - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 15-Sep-20 05-Oct-20 15 191

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 04-Feb-21 135 106
O&MsO&Ms 27-Jul-20 06-Jan-21 114 127
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 27-Jul-20 14-Dec-20 100 131
CWS-IMR-0112 STN - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T- 27-Jul-20 0 216
CWS-IMR-0115 STN - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T- 01-Dec-20 0 131
CWS-IMR-0117 STN - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 14-Dec-20 0 131

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 04-Dec-20 06-Jan-21 20 87
CWS-O&M-9800 CWS - O&Ms - other (Not Fire, LV) - SSP Give 04-Dec-20 0 87
CWS-O&M-9810 STN - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 07-Dec-20 07-Dec-20 0 87
CWS-O&M-9820 STN - O&Ms - other (Not Fire, LV)  - documents CEG code 1 or 2 milestone / 07-Dec-20 0 87
CWS-O&M-9830 STN - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 07-Dec-20 06-Jan-21 20 87
CWS-O&M-9840 CWS - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T- 06-Jan-21 0 87

O&Ms - FireO&Ms - Fire 06-Nov-20 06-Jan-21 40 87
CWS-O&M-0010 CWS - O&Ms - FIRE - SSP Give 06-Nov-20 0 87
CWS-O&M-9710 STN - O&Ms - FIRE - documents review by CEG / approve code 1 09-Nov-20 04-Dec-20 20 87
CWS-O&M-9720 STN - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 04-Dec-20 0 87
CWS-O&M-9730 STN - O&Ms - FIRE -  documents review by IM / approve 07-Dec-20 06-Jan-21 20 87
CWS-O&M-9740 CWS - O&Ms - FIRE - documents IM approval milestone (for T-4) 06-Jan-21 0 87

O&Ms - LVO&Ms - LV 05-Oct-20 30-Nov-20 40 111
CWS-O&M-9750 CWS - O&Ms - LV - SSP Give 05-Oct-20 0 111
CWS-O&M-9760 STN - O&Ms - LV - documents review by CEG / approve code 1 06-Oct-20 02-Nov-20 20 111
CWS-O&M-9770 STN - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU 02-Nov-20 0 111
CWS-O&M-9780 STN - O&Ms - LV -  documents review by IM / approve 03-Nov-20 30-Nov-20 20 111
CWS-O&M-9790 CWS - O&Ms - LV - documents IM approval milestone (for T-4) 30-Nov-20 0 111

O&MsO&Ms 30-Dec-20 06-Jan-21 4 127
CWS-IMR-0120 STN - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 30-Dec-20 0 131
CWS-IMR-0140 STN - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 06-Jan-21 0 87
CWS-IMR-0160 CWS - O&Ms - All O&Ms Closed (Code as required by HEP) (+10d lag) (T-04) 06-Jan-21 0 87

Maintenance ReadinessMaintenance Readiness 16-Sep-20 04-Feb-21 98 106
CWS-IMR-0030 STN - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 16-Sep-20 0 204
CWS-IMR-0060 STN - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 04-Feb-21 0 106

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 241
STN-EAC-1010 STN - RABC EAC + HAP Endorsement 27-Jul-20 0 241

7.0 Spares and Equipme7.0 Spares and Equipment 27-Jul-20 31-Jul-20 5 236
CWS-SPARES-10 STN - Spares - Spares / specialist tools & equipment list completed & accepte 27-Jul-20 31-Jul-20 5 156

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 97 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

CWS-TOOLS-10 STN - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 27-Jul-20 31-Jul-20 5 236
CWS-SPARES-05 STN - Spares - Critical Spare List (ISSUED BY CRL or AGREED?) - SSP Give 27-Jul-20 0 241

8.0  Warranties and Defe8.0  Warranties and Defect Liabilities 06-Nov-20 05-Jan-21 40 88
CWS-EOW-7010 STN - EOWLs required to be completed prior to T-0 (start Care) 06-Nov-20 05-Jan-21 40 88
CWS-EOW-7020 STN - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 05-Jan-21 0 88

9.0 Assets inventory data9.0 Assets inventory database 10-Sep-20 30-Dec-20 78 131
CWS-IMR-0010 CWS - Asset - Drop 5 (<100%) - SSP Give (T-11) 10-Sep-20 0 204
CWS-IMR-0020 STN - Asset - Drop 5 (<100%) - RFL Review & Approval (T-11 to T-10) 10-Sep-20 16-Sep-20 5 204
CWS-IMR-0040 CWS - Asset - Drop 6 (100%) - SSP Give (T-06) 30-Dec-20 0 86
CWS-IMR-0050 STN - Asset - Drop 6 (100%) - RFL Review & Approval (T-05) +5d lag to T-4 G 30-Dec-20 0 86

MilestonesMilestones 07-Feb-20 A 08-Jul-21 241 0

Coded milestones for CeCoded milestones for Central Planning 10-Aug-20 08-Jul-21 230 0
CWS42110 Give Milestone - CWS - Assurance in support of Routeway E&B SJ 26-Oct-20 0 40
CWS14220 C239-CWS - Completion of Scenarios Demonstrations for SC (Scenarios 7, 9 25-Nov-20 0 59
CW00AA24300 C239-CWS-A804 Phase 3 T&C for Project 4 Complete 01-Dec-20 0 56
CWS-SC3-COMP CWS - SC3 (Staged Completion) 15-Jan-21 0 120
SC3toSC3R Care and Custody SC3 to SC3R 15-Feb-21 15-Feb-21 0 97
Start of trial running interStart of trial running interface 28-Mar-21 08-Jul-21 70 0
CWS41300 C239 -  Ready for Entry into Trial running 23 Sep changed to 30 Jan 21 - LINK 28-Mar-21 0 102
CWS-HO-T12 T-12 to T-8 14-Apr-21 10-Jun-21 40 0
CWS-SC3RA CWS - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 10-Jun-21 0 0
CWS-HO-T4 T-4 to T-0 IM Stand up time 11-Jun-21 08-Jul-21 20 0
CWS-SOR-10 CWS - SOR Integration complete (T-2 of SC3R) 24-Jun-21 0 0
CWS-SC3R-COMP CWS - SC3 ROGS (Stage Completion) - Handover to IM 08-Jul-21 0 0

Stations T&C Milestone trStations T&C Milestone tracker 10-Aug-20 25-Nov-20 76 66
T&C Milestone 016 Completion of Scenario 4 (Door Forces & Air Velocities) 10-Aug-20 0 142
T&C Milestone 003a Phase 3 Integration of Stair Pressurisation and Air Release System 10-Aug-20 0 132
T&C Milestone 018 Completion of Scenario 9 (Black Building Test) 08-Sep-20 0 122
T&C Milestone 017 Completion of Scenario 7 (Smoke Test) 14-Sep-20 0 92
T&C Milestone 003 Integration of Stair Pressurisation and Air Release System 3,9,13,17 & 75 25-Nov-20 0 66
T&C Milestone 019 Completion of Scenario 11 (Opening & Closing the Station) 25-Nov-20 0 66

SC1 - Enactment milestoSC1 - Enactment milestones 07-Feb-20 A 11-Dec-20 99 17
CWS41470 SC1 - Configuration at site Enactment Milestone site forecast 26-Oct-20 0 44
CWS-SC1E-COMP C239-CWS Staged Completion SC1 (Enactment for Trial Running) 11-Dec-20* 0 28
SC1 - Enactment activitiesSC1 - Enactment activities 07-Feb-20 A 26-Oct-20 65 51
CWS42020 SC1 - to Enactment - Operational readiness of the Watermist system 07-Feb-20 A 10-Aug-20 11 98
CWS41910 SC1 - to Enactment - Completion of Harmonic Report to Code 1 (SJ requireme 24-Feb-20 A 31-Jul-20 5 100
CWS41850 SC1 - to Enactment - UPS floating neutral/earth solution (Q2)*Link A5730* 02-Mar-20 A 19-Aug-20 18 91
CWS41860 SC1 - to Enactment - Rectification of non-complaint lighting Lux Levels 19-Jun-20 A 31-Jul-20 5 104
CWS41940 SC1 - to Enactment - The excess door forces on the SC1 route affecting Scen 11-Aug-20 17-Aug-20 7 143
CWS42030 SC1 - to Enactment - Confirm evacuation route completed for SC1 18-Aug-20 18-Aug-20 1 92
CWS41920 SC1 - to Enactment - Abrasion required to flooring 28-Aug-20 11-Sep-20 10 75
CWS41870 SC1 - to Enactment - Completion of LV switchboard testing and completion of r 08-Sep-20 21-Sep-20 10 69
CWS41930 SC1 - to Enactment - Completion of BS5839 Fire alarm commissioning certifica 21-Sep-20 05-Oct-20 10 60
CWS41890 SC1 - to Enactment - Completion of BS7671 testing and certification to Code 1 13-Oct-20 26-Oct-20 10 40
CWS41900 SC1 - to Enactment - Completion of As-built Amtech model to Code 1 (SJ requ 13-Oct-20 26-Oct-20 10 44

SC3 - Milestones (internaSC3 - Milestones (internal dates - not for reporting out) 02-Nov-20 10-May-21 130 42
CWS42170 ATU - Completed Milestones 02-Nov-20 0 83
CWS42150 SC3  - Physical works complete on site 01-Dec-20 0 71
CWS42160 SC3  - new milestone for SJ  / ESM submission 01-Dec-20 0 71
CW00AA24470 SC3 - Construction + T-5 + O&Ms + AsBuilt for T-4) = (SC3) 12-Feb-21 0 52
CWS41500 SC3R - ROGS - IM accept 09-Apr-21 0 42
CWS41610 SC3R - to T+8 - final HMDL, O&Ms and As Built 10-May-21 0 42

T 12 process to T0 (interT 12 process to T0 (internal dates - not for reporting out) 27-Aug-20 12-Mar-21 130 47
CW00AA30040 Pre T-12 Readiness Review by CRL 27-Aug-20 0 111
CWS41020 T-12 Review 30-Nov-20 0 51
CWS41320 T-11 Review 04-Dec-20 0 51
CWS41330 T-10 Review 04-Jan-21 0 47
CWS41340 T-9 Review 08-Jan-21 0 47
CWS13660 T-8 Review 15-Jan-21 0 47
CWS41350 T-7 Review 22-Jan-21 0 47
CWS41360 T-6 Review 29-Jan-21 0 47
CWS41370 T-5 Review 05-Feb-21 0 47
CWS13670 T-4 Review 12-Feb-21 0 47
CWS41380 T-3 Review 19-Feb-21 0 47
CWS41190 T-2 Review 26-Feb-21 0 47
CWS41390 T-1 Review 05-Mar-21 0 47
CWS41200 T-0 Review 12-Mar-21 0 47

Crossrail - Board meetinCrossrail - Board meetings (reference only) 05-Aug-20 03-Sep-20 20 203
CWS41800 CRL board meeting 05-Aug-20 0 203
CWS41810 CRL board meeting 19-Aug-20 0 203
CWS41820 CRL board meeting - add more dates if required 03-Sep-20 0 203

Output Interface MilestonOutput Interface Milestones 30-Jan-21 30-Jan-21 0 62
CWS42100 Get Milestone - Start of Trial Running 30-Jan-21* 0 62

Input Interface MilestoneInput Interface Milestones 13-Apr-21 13-Apr-21 0 0
CWS-PAD Handover Get Milestone PAD Handover 13-Apr-21 0 0

Scenario TestingScenario Testing 27-Jul-20 01-Dec-20 90 141

Station Wide - CertificatiStation Wide - Certification 01-Dec-20 01-Dec-20 0 56
CWS14200 Complete T&C Phase 3 - Full System 01-Dec-20 0 56

Station Wide - ScenarioStation Wide - Scenario 27-Jul-20 01-Dec-20 90 141
A57740 Scenario 02 - Demonstration of CCTV and Intruder Detection Functionality 27-Jul-20 0 146
A57750 Scenario 03 - Demonstration of Communication System Functionality 27-Jul-20 0 146
A57760 Scenario 05 - Demonstartion of Earthing and Bonding Systems 27-Jul-20 0 146
A57790 Scenario 10 - Demonstration of MEP System functionality (including the BMS lin 27-Jul-20 0 146
A57800 Scenario 12 - Demonstration of Platform Screen Door Functionality 27-Jul-20 0 146
A20590 Scenario 04 - Door forces& air velocities 10-Aug-20 0 125
A20950 Scenario 09 - Completed Black building test (inc. bismark on 22-24 July) - (Da 08-Sep-20 0 115
A20940 Scenario 07 - Completed Smoke test ( 10-8 date to be adjust) 14-Sep-20 0 85
A57770 Scenario 06 - Demonstration of Escalators functionality from local and remote 21-Sep-20 0 107
A57780 Scenario 08 - Demonstration of Lifts functionality from local and remote location 21-Sep-20 0 107
A57730 Scenario 01 - Alarm management functionality 05-Oct-20 0 97
A20960 Scenario 11 - Completed  Opening and closing 25-Nov-20 0 59
A57810 Scenario 13 - Demonstration of Station and Tunnel Drainage Systems 01-Dec-20 0 56
Scenario - 4 - Door forcesScenario - 4 - Door forces & Air velocities 27-Jul-20 03-Sep-20 28 203
Scenario - 4 - T minus plScenario - 4 - T minus planning 27-Jul-20 03-Sep-20 28 203

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 98 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

A59800 Scenario 04 - Related Physical work/testing completed *** link to ??? 03-Sep-20 0 203
T- 3 - All tasks for T-2 arT- 3 - All tasks for T-2 are on track 27-Jul-20 27-Jul-20 0 231
A57010 Scenario 04 - T-3 - Meeting review 27-Jul-20 0 231

T- 1 - All required tasks T- 1 - All required tasks have been completed 27-Jul-20 27-Jul-20 0 93
A59840 Scenario 04 - Physical works - documentation / T&C submitted ******link to ?? 27-Jul-20 0 93

Go / No test  - on day oGo / No test  - on day of test 31-Jul-20 31-Jul-20 1 93
A56950 Scenario 04 - complete go/no go pre-test requirements (booked 31 Jul/01 Aug) 31-Jul-20 31-Jul-20 1 93

Post- test - all oustandiPost- test - all oustanding actions are documented, report written 03-Aug-20 10-Aug-20 6 93
A56960 Scenario 04 - post test de-brief 03-Aug-20 03-Aug-20 1 93
A57100 Scenario 04 - CEG issue obsevations report / CRL upload to eB 04-Aug-20 10-Aug-20 5 93
A57110 Scenario 04 - Complete 10-Aug-20 0 93

Scenario - 7 - Smoke testScenario - 7 - Smoke test 10-Aug-20 14-Sep-20 24 85
A57530 Scenario 07 - completion of SCADA fault testing 10-Aug-20 14-Aug-20 5 104
A57570 Scenario 07 - completion of VESDA works 13-Aug-20 19-Aug-20 5 101
A57520 Scenario 07 - completion of Air release system - AC 14-Aug-20 20-Aug-20 5 100
A57510 Scenario 07 - completion of lift works 07-Sep-20 14-Sep-20 5 85

Scenario - 9 - Black buildiScenario - 9 - Black building test 27-Jul-20 08-Sep-20 31 200
A57590 Scenario 09 - Phase 2/3 surveys & any associated works 27-Jul-20 28-Jul-20 2 229
A20750 Scenario 09 - Rappell Phase 2 LV West & East busbar coupler 17-Aug-20 18-Aug-20 2 80
A25160 Scenario 09 - LV functionality demo  - West Boards 19-Aug-20 20-Aug-20 2 80
A45130 Scenario 09 - LV functionality demo - East Boards 19-Aug-20 20-Aug-20 2 80
A20760 Scenario 09 - Test Result Sign off   (Plan completion date 20-08 need to adjus t 21-Aug-20 24-Aug-20 2 80
A57600 Scenario 09 - Honeywell PLC works 07-Sep-20 08-Sep-20 2 115

Scenario - 11- Opening anScenario - 11- Opening and closing 24-Sep-20 25-Nov-20 45 59
A20690 Scenario 11 - Produce desktop declarations 24-Sep-20 30-Sep-20 5 89
A45120 Scenario 11 - All MEP sys tems fault free 24-Sep-20 0 59
A58520 1000 hrs of test running (from LV switchboards / Phase 2/3?) 24-Sep-20 18-Nov-20 40 59
A20930 Scenario 11 - Crossrail CEG accept evidence 01-Oct-20 07-Oct-20 5 89
A20932 Scenario 11 - Escort and demonstrate to MTR 19-Nov-20 25-Nov-20 5 59
A20933 Scenario 11 - Opening & Closing of the Station Testing CEG/RfL accept - (plan 25-Nov-20 0 59

D25 NoiseD25 Noise 12-Apr-20 A 06-Nov-20 73 56

WestWest 12-Apr-20 A 25-Sep-20 43 56
STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
CWS-D25-A110 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
CWS-D25-020 STN - D25 Noise - C650/ATC - West Trans former Noise Code 1 eB tes t result 21-Aug-20* 0 80
CWS-D25-A120 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 12-Apr-20 A 01-Sep-20 25 74
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 12-Apr-20 A 01-Sep-20 25 74
CWS-D25-A140 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 12-Apr-20 A 14-Aug-20 15 74
CWS-D25-A150 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 17-Aug-20 01-Sep-20 10 74
CWS-D25-A130 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 01-Sep-20 0 74

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 12-Apr-20 A 28-Aug-20 25 74
CWS-D25-A170 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 12-Apr-20 A 14-Aug-20 15 74
CWS-D25-A180 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 17-Aug-20 28-Aug-20 10 74
CWS-D25-A160 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 28-Aug-20 0 74

EastEast 12-Apr-20 A 25-Sep-20 43 56
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 27-Jul-20 25-Sep-20 43 56
CWS-D25-A010 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 27-Jul-20 0 99
CWS-D25-130 STN - D25 Noise - C650/ATC - East Transformer Noise Code 1 eB test result 27-Jul-20 0 99
CWS-D25-A020 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 0

STN East D25 TestsSTN East D25 Tests 12-Apr-20 A 28-Aug-20 25 74
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 12-Apr-20 A 28-Aug-20 25 74
CWS-D25-A040 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 12-Apr-20 A 14-Aug-20 15 74
CWS-D25-A050 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 28-Aug-20 10 74
CWS-D25-A030 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 28-Aug-20 0 74

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 12-Apr-20 A 28-Aug-20 25 74
CWS-D25-A070 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 12-Apr-20 A 14-Aug-20 15 74
CWS-D25-A080 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 28-Aug-20 10 74
CWS-D25-A060 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 28-Aug-20 0 74

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
CWS-D25-A190 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 56
CWS-D25-A090 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
CWS-D25-A100 STN - D25 Noise -  LA review D25 report - link to COMP in STN prog 09-Oct-20 06-Nov-20 20 56
CWS-D25-COMP STN - D25 Noise Local Authority Application - Complete LONO (xxx) 06-Nov-20 0 56

Project to CompletioProject to Completion - Outstanding works 14-Feb-20 A 30-Apr-21 194 47

A20210 Programme TRA 01-Dec-20 01-Dec-20 0 53

Construction MilestonesConstruction Milestones 01-Dec-20 01-Dec-20 0 63
CWS14360 Completion of whole of construction works 01-Dec-20 0 63

Construction WorksConstruction Works 14-Feb-20 A 11-Mar-21 160 81
Construction - STAConstruction - STA 24-Feb-20 A 15-Oct-20 58 183
MEP001- Production of aMEP001- Production of accurate Redline and as Built Drawing 05-May-20 A 15-Oct-20 58 89
Red line drawings - PreRed line drawings - Premises-MEP including  tranche 3 05-May-20 A 04-Sep-20 29 103
A59160 Rappell to provide  58 redline Drawing to CRL- (link with ongoing work) 05-May-20 A 17-Aug-20 16 116
A57180 Small power   - Redline Production 25 Completed out of 36 19-May-20 A 04-Sep-20 29 93
A58550 BMS - 24 Completed - Total 27 19-May-20 A 28-Aug-20 25 97
A57190 Public health   - 12 Completed Total 23 drawing 13-Jul-20 A 04-Sep-20 29 93

As Built Drawing & newAs Built Drawing & new red line Drawing 05-May-20 A 15-Oct-20 58 89
A59170 Premises - Total Redline 173,  To go 16 ( number may slightly change) 05-May-20 A 28-Aug-20 25 107
A20250 As built Drawing Production (CRL CAD Team)  -   20 redline process per week 13-May-20 A 18-Sep-20 36 93
A20260 New assets - Redline production by Contractor -Include project to completion 06-Oct-20 07-Oct-20 1 80
CW00AA30050 As Built Drawing (CRL CAD team) -  All as built completed (including New work 07-Oct-20 15-Oct-20 6 89

MEP003 - SupplementaryMEP003 - Supplementary Electrical Survey and Investigation 16-Mar-20 A 12-Oct-20 55 77
Supplentary Electrial SuSupplentary Electrial Survey Dornan & Construction Work 16-Mar-20 A 12-Oct-20 55 77
Phase 3 non life criticaPhase 3 non life critical safety systems 16-Mar-20 A 07-Oct-20 52 80
A51830 Supplementary Electrical  - Phase 3 Work - Non-life safety sytems - Complete 07-Oct-20 0 80
Phase 3 non life criticPhase 3 non life critical safety systems - part 1&2 16-Mar-20 A 31-Jul-20 5 37
A45400 Supplementary Electrical Survey - Phase 3 - **verification (part 1/2) 16-Mar-20 A 31-Jul-20 5 37

Phase 3 non life criticPhase 3 non life critical safety systems - part 3 24-Jul-20 A 11-Aug-20 12 40
A59110 Supplementary Electrical Survey - Phase 3 - Dornan submit survey report (par 24-Jul-20 A 04-Aug-20 4 37
A51790 Supplementary Electrical Survey - Phase 3 - survey **verification (part 3) 27-Jul-20 31-Jul-20 5 37
A51860 Supplementary Electrical Survey - Phase 3 - C158* Dornan comment review (p 29-Jul-20 11-Aug-20 10 40

Amtech remodeling anAmtech remodeling and scope 14-Jul-20 A 12-Oct-20 55 40
Phase 2Phase 2 14-Jul-20 A 12-Aug-20 13 52
A58950 Supplementary Electrical Survey - Phase 2 - update Amtech model - LV / UPS 14-Jul-20 A 31-Jul-20 5 52
A45380 Supplementary Electrical Survey - Phase 2 - CEG review workshop / define sc 03-Aug-20 07-Aug-20 5 52
A53320 Supplementary Electrical Survey - Phase 2 - Board notification and approval 10-Aug-20 11-Aug-20 2 52
A53330 Supplementary Electrical Survey - Phase 2 - issue PMI - UPS 12-Aug-20 12-Aug-20 1 52
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Phase 3Phase 3 12-Aug-20 28-Aug-20 13 40
A59090 Supplementary Electrical Survey - Phase 2 - update Amtech model - Phase 3 12-Aug-20 18-Aug-20 5 40
A59100 Supplementary Electrical Survey - Phase 2 - CEG review workshop / define sc 19-Aug-20 25-Aug-20 5 40
A48490 Supplementary Electrical Survey - Phase 3 - Board notification & approval - Ph 26-Aug-20 27-Aug-20 2 40
A48460 Supplementary Electrical Survey - Phase 3 - issue PMI (Phase 3) 28-Aug-20 28-Aug-20 1 40

Final Amtech reportFinal Amtech report 19-Aug-20 12-Oct-20 38 40
A59130 Final Amtech model - all Phase 3 - Code 2 19-Aug-20 25-Aug-20 5 68
A59120 Final Amtech model - all Phase 3 - Code 1 05-Oct-20 12-Oct-20 5 40

MEP-016 - Amtech RepoMEP-016 - Amtech Report (def ined scope Phase 2/3) 27-Jul-20 07-Oct-20 52 66
Amtech Report (defineAmtech Report (defined scope from ph 2 output) - LV Construction work 12-Aug-20 07-Oct-20 40 66
A59070 Obtain WRA for works - Approval 12-Aug-20 25-Aug-20 10 58
A59060 Site Mobilise for Construction 01-Sep-20 0 45
A59150 Procurement lead-in 01-Sep-20 07-Sep-20 5 40
A58660 Supplementary Electrical  - Phase 3 Work - Non-life safety sytems construction 07-Sep-20 28-Sep-20 15 40
A51900 Supplementary Electrical  - Ph 3 Work - (pt 3) - Documentation / red line & O& 24-Sep-20 07-Oct-20 10 59
A59050 LV modification system - T&C 29-Sep-20 05-Oct-20 5 40

Amtech Report (defineAmtech Report (defined scope from ph 2 output) - UPS Construction work 27-Jul-20 17-Sep-20 38 78
A59010 Obtain WRA for works - Approval 27-Jul-20 07-Aug-20 10 60
A59000 Site Mobilise for Construction 13-Aug-20 0 57
A59140 Procurement lead-in 13-Aug-20 19-Aug-20 5 52
A58980 Construction  - UPS modification 20-Aug-20 10-Sep-20 15 52
A58990 LV modification system - Documentation / red line & O&M 04-Sep-20 17-Sep-20 10 71
A53290 Supplementary Electrical  - Phase 2 Work - life safety systems - T&C 10-Sep-20 17-Sep-20 5 52

MEP-012 - Dilapidation oMEP-012 - Dilapidation of Fireman’s Lifts 24-Feb-20 A 28-Sep-20 44 197
West Goods Lift - ConsWest Goods Lift - Construction work 17-Mar-20 A 13-Aug-20 17 84
A29460 Re-roping 17-Mar-20 A 26-Jul-20 0 84
A29440 Replace landing door panels and all associated equipment on all floors 26-Jul-20 06-Aug-20 10 84
A29450 Replace the car door operator, panels and associated equipment 06-Aug-20 11-Aug-20 5 84
A29470 Shaft cleandown including de-grease and paint the lift pit 10-Aug-20 13-Aug-20 3 84

East Goods Lift - ConstEast Goods Lift - Construction work 10-Aug-20 25-Aug-20 15 85
A29400 Replace landing door panels and all associated equipment on all floors 10-Aug-20 20-Aug-20 10 84
A29410 Replace the car door operator, panels and associated equipment 20-Aug-20 24-Aug-20 4 84
A29430 Shaft cleandown including de-grease and paint the lift pit (lift site works comple 23-Aug-20 25-Aug-20 2 85

Lift 6Lift 6 15-Jun-20 A 03-Aug-20 6 95
A53100 Lift 6 PCB (or equivalent fault identification work item) replacement. 15-Jun-20 A 30-Jul-20 4 95
A53110 Integrate Lift 6 with Fire System 31-Jul-20 31-Jul-20 1 95
A53120 All Lifts Integrated with Fire System 03-Aug-20 03-Aug-20 1 95

Escalator WorksEscalator Works 24-Feb-20 A 14-Aug-20 15 216
A52640 Procurement Escalator -Inverter - 24-Feb-20 A 31-Jul-20 5 226
A51960 Anti-fall barrier - works - instruction for works?? 27-Jul-20 31-Jul-20 5 74
A51970 Anti-fall barrier - Works and Inspection of works and acceptance 03-Aug-20 14-Aug-20 10 74

Inspection of worksInspection of works 01-Jun-20 A 07-Sep-20 29 65
A57680 Pre-inspection of works - Lifts 01-Jun-20 A 30-Jul-20 4 82
A52650 Inspection of works - Lifts West 13-Aug-20 20-Aug-20 5 73
A57700 Inspection of works - Escalators 17-Aug-20* 21-Aug-20 5 74
A51910 Inspection of works - Lifts East 24-Aug-20 28-Aug-20 4 60
A51920 Submission of lift inspection records 27-Aug-20 28-Aug-20 1 68
A52660 Submission and acceptance of inspection records 28-Aug-20 07-Sep-20 5 60

Lift & Escalator maintaiLift & Escalator maintainence 28-Aug-20 28-Aug-20 0 187
A58570 Commence Post completion maintenance works for Lifts  & Escalators 28-Aug-20 0 187

Form 45Form 45 24-Aug-20 21-Sep-20 19 65
CW00AA35780 Completed Documentation  form 45 - Escalator - 1- 16 24-Aug-20 07-Sep-20 10 74
CW00AA37140 Escalator - Testing & Commissioning / issue Form 45 for use (inc. LUL inspect 01-Sep-20 07-Sep-20 5 74
CW00AA35790 CompletedDocumentation  form 45 - Escalator - 17 02-Sep-20 21-Sep-20 13 65

Form 54Form 54 26-Aug-20 28-Sep-20 22 60
CW00AA35760 Completed Documentation form 54 - Lift 1,4,5,6 26-Aug-20 21-Sep-20 17 60
CW00AA35770 Completed Documentation form 54 - Lift 2 & 3 28-Aug-20 14-Sep-20 10 68
CW00AA30500 Dilapidation of Fireman's Lifts - Testing & Commissioning / issue Form 54 for u 21-Sep-20 28-Sep-20 5 60

O&M manuals / H&S fileO&M manuals / H&S file / Completion certificates 07-Sep-20 28-Sep-20 15 187
CW00AA37100 H&S file information 07-Sep-20 28-Sep-20 15 187

Construction - EngieConstruction - Engie 14-Feb-20 A 30-Dec-20 110 131
MEP PackageMEP Package 02-Mar-20 A 30-Nov-20 90 151
MEP-004 - Stair PressurMEP-004 - Stair Pressurisations 13-Jul-20 A 22-Sep-20 41 102
Contractor- F2 Design Contractor- F2 Design Procurement 22-Jul-20 A 06-Aug-20 9 104
A60070 FCD Design - CRL approval 22-Jul-20 A 28-Jul-20 2 104
A27890 Material Procurement & fabrication  - Ductwork 29-Jul-20 06-Aug-20 7 104

Stair Pressurisations - Stair Pressurisations - Construction Work 13-Jul-20 A 22-Sep-20 41 95
West Stair pressurisatWest Stair pressurisation works 13-Jul-20 A 15-Sep-20 36 100
A35000 Stair Pressurisation - Smoothflow test & report 13-Jul-20 A 05-Aug-20 8 95
A35010 Stair Pressurisation - Remove ductwork / make good any defects 06-Aug-20 10-Aug-20 3 95
A35030 Stair Pressurisation - install transition connectors & ductwork 11-Aug-20 13-Aug-20 3 95
A60410 Stair Pressurisation - Smoothflow re-test & report 14-Aug-20 20-Aug-20 5 95
A35060 Stair Pressurisation - remove access 21-Aug-20 24-Aug-20 2 100
A35040 Stair Pressurisation - Testing & Comm & red line / O&Ms / red line & O&M 25-Aug-20 15-Sep-20 15 100

East Stair pressurisatEast Stair pressurisation works 13-Jul-20 A 22-Sep-20 41 95
A35080 Stair Pressurisation - Smoothflow test & report 13-Jul-20 A 05-Aug-20 8 100
A48300 Stair Pressurisation - Remove ductwork / make good any defects 11-Aug-20 13-Aug-20 3 97
A35110 Stair Pressurisation - install transition connectors & ductwork 14-Aug-20 18-Aug-20 3 97
A60420 Stair Pressurisation - Smoothflow re-test & report 21-Aug-20 27-Aug-20 5 95
A35120 Stair Pressurisation - remove access 28-Aug-20 01-Sep-20 2 95
A35050 Stair Pressurisation - Testing & Comm & red line / O&Ms / red line & O&M 02-Sep-20 22-Sep-20 15 95

MEP-006 - Modification MEP-006 - Modification of CMS support 18-Jun-20 A 11-Sep-20 34 102
Modification of CMS suModification of CMS support at 10 location - Construction work 18-Jun-20 A 11-Sep-20 34 102
CW00AA30190 Modification CMS Support - Installation/Construction ( Isolation/WAD/Access) 18-Jun-20 A 20-Aug-20 19 102
CW00AA30200 Modification CMS Support - T&C / Final inspection - red line / O&M 21-Aug-20 11-Sep-20 15 102

MEP-013 - General StatiMEP-013 - General Station Dilapidation Works 26-May-20 A 07-Oct-20 52 189
Engie ProcurementEngie Procurement 27-May-20 A 06-Aug-20 9 232
Package 5Package 5 27-May-20 A 06-Aug-20 9 232
A57230 Obtain price/schedule from Engie - package 5 27-May-20 A 29-Jul-20 3 232
A57240 CRL rev iew and approval of Cost/schedule - package 5 30-Jul-20 05-Aug-20 5 232
A57250 Issue Task Order - package 5 06-Aug-20 06-Aug-20 1 232

General Station DilapidGeneral Station Dilapidation Works - Construction work 26-May-20 A 07-Oct-20 52 179
CW00AA30540 Station Dilapidation - Package 1 26-May-20 A 21-Aug-20 20 101
CW00AA34670 Station Dilapidation - Package 2 26-May-20 A 16-Sep-20 37 84
CW00AA37340 Station Dilapidation - Package 3 26-May-20 A 16-Sep-20 37 194
CW00AA37350 Station Dilapidation - Package 4 26-May-20 A 07-Sep-20 30 201
CW00AA37360 Station Dilapidation - Package 5 17-Jun-20 A 16-Sep-20 37 99
CW00AA30550 Station Dilapidation - Sign-off completion documentation 17-Sep-20 07-Oct-20 15 84
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MEP-019 - LV Busbar coMEP-019 - LV Busbar coupler ACB protection modification (Rappell) 13-Jul-20 A 01-Sep-20 38 136
LV Busbar coupler ACBLV Busbar coupler ACB protection modification Phase 2 13-Jul-20 A 01-Sep-20 38 136
PMI 24/25/26 - variousPMI 24/25/26 - various / labelling 23no. 13-Jul-20 A 01-Sep-20 38 136
CW00AA36840 Labelling - West ERNs 13-Jul-20 A 30-Jul-20 5 115
CW00AA36810 LV relay & resistor works 26-Jul-20 01-Sep-20 38 136
CW00AA34160 LV Busbar coupler mods  - Testing & Commissioning red line / O&M 31-Jul-20 14-Aug-20 15 115
CW00AA36850 Labelling - East ERNs 31-Jul-20 07-Aug-20 8 131

MEP-030 - BMS temp coMEP-030 - BMS temp control 26-Jul-20 02-Aug-20 8 159
A48170 Room temp control to be linked to RCC - Software changes 26-Jul-20 28-Jul-20 3 159
A48180 Room temp control to be linked to RCC - Test & Comm / O&M 29-Jul-20 02-Aug-20 5 159

MEP-021 - Rappel - SurvMEP-021 - Rappel - Survey of Rappel LV Panels 31-Jul-20 13-Aug-20 10 90
Rappel LV Panels BreaRappel LV Panels Breaker - Construction work 31-Jul-20 13-Aug-20 10 90
CW00AA35360 LV panel - east & west condition survey 31-Jul-20 13-Aug-20 10 90

MEP 034 - Rappell - StreMEP 034 - Rappell - Stress test of Panels 06-Oct-20 15-Oct-20 10 76
CW00AA35370 LV panel - Stress test - LV A & B 06-Oct-20 15-Oct-20 10 76

MEP-022 - Display of EleMEP-022 - Display of Electrical schematics, Safety Signage & Notices 02-Mar-20 A 30-Nov-20 90 46
Display of Electrical scDisplay of Electrical schematics, Safety Signage & Notices - Construction Work 02-Mar-20 A 30-Nov-20 90 46
A56490 Display of Electrical schematics, Safety Signage & Notices - Installation 02-Mar-20 A 30-Nov-20 90 46

MEP-023 - Modification MEP-023 - Modification to the Air Release Control System (TVS fan speeds) 26-Jun-20 A 13-Aug-20 14 227
Arup - Design MEP-023Arup - Design MEP-023 26-Jun-20 A 29-Jul-20 3 87
A55820 Scope / specification, (report from Smoothflow) 26-Jun-20 A 27-Jul-20 1 87
A55840 CRL/CEG Review period 28-Jul-20 29-Jul-20 2 87

Engie ProcurementEngie Procurement 27-Jul-20 07-Aug-20 10 231
A55770 Issue Work Order ( with Arup Design) 27-Jul-20 27-Jul-20 1 89
A55780 Obtain price/schedule from Engie 27-Jul-20 31-Jul-20 5 231
A55790 CRL rev iew and approval of Cost/schedule 03-Aug-20 07-Aug-20 5 231
A55800 Issue Task Order 07-Aug-20 07-Aug-20 1 231

Contractor- F2 Design Contractor- F2 Design Procurement 30-Jul-20 04-Aug-20 4 87
A55740 Produce Method Statement 30-Jul-20 03-Aug-20 3 87
A55750 Method Statement Approved by CRL 04-Aug-20 04-Aug-20 1 87

Modification to the AirModification to the Air Release Control System - Construction Work 05-Aug-20 13-Aug-20 7 87
A53070 Engie rectify connections between Air release panel & fire alarm system 05-Aug-20 13-Aug-20 7 87
A53080 Test with Global Fire -  test & commissioning / intergrate with Fire Alarm / Scen 13-Aug-20 13-Aug-20 1 87

MEP-031 - Lighting - luxMEP-031 - Lighting - lux level 19-Jun-20 A 29-Jul-20 3 113
MEP-031 - Lighting moMEP-031 - Lighting modification to improve lux level - Design 19-Jun-20 A 29-Jul-20 3 113
A48680 Issue concession (no site works required for SC1) 19-Jun-20 A 29-Jul-20 3 113

MEP-032 - UPS Q2 NeutMEP-032 - UPS Q2 Neutral Switches 01-Jun-20 A 30-Nov-20 90 53
A57280 F2 design for Q2 switches from Burnell 01-Jun-20 A 14-Aug-20 15 53
A60430 Technical design and review CRL 17-Aug-20 14-Sep-20 20 53
A57670 Fabrication and Procurement for switches 15-Sep-20 26-Oct-20 30 53
A60440 Delivery of Q2 switches 26-Oct-20 0 53
A57290 Installation of switches 27-Oct-20 16-Nov-20 15 53
A57300 UPS Q2 switches test & commissioning / documentation / O&M 17-Nov-20 30-Nov-20 10 53

MEP-033 / 048 - RebalanMEP-033 / 048 - Rebalancing of HVAC System 27-Jul-20 18-Nov-20 82 61
Pre-construction ApprPre-construction Approvals 27-Jul-20 21-Aug-20 20 61
A57900 Issue Method Statement / ITP 27-Jul-20 14-Aug-20 15 61
A60450 WRA Approvals 03-Aug-20 14-Aug-20 10 66
A57910 Approval of Method Statement /ITP CRL 17-Aug-20 21-Aug-20 5 61

Rebalancing HVAC - CRebalancing HVAC - Construction works  East 24-Aug-20 22-Sep-20 21 61
A57860 Rebalancing AHU E01 & 2 24-Aug-20 07-Sep-20 10 61
A57850 Flow measurements for East 08-Sep-20 21-Sep-20 10 61
A56850 IRF inspection and test with CEG attendance 22-Sep-20 22-Sep-20 1 61

Rebalancing HVAC - CRebalancing HVAC - Construction works  West 23-Sep-20 21-Oct-20 21 61
A60470 Rebalancing AHU W01 & 2 23-Sep-20 06-Oct-20 10 61
A60490 Flow measurements for West 07-Oct-20 20-Oct-20 10 61
A60460 IRF inspection and test with CEG attendance 21-Oct-20 21-Oct-20 1 61

Rebalancing HVAC - PoRebalancing HVAC - Post construction documentation 22-Oct-20 18-Nov-20 20 61
A60510 Testing & Commission documentation 22-Oct-20 04-Nov-20 10 61
A60520 IRN,PCC, PAC & AC submission 05-Nov-20 18-Nov-20 10 61
A60500 Rebalancing HVAC completion milestone 18-Nov-20 0 61

MEP-035 - SCADA moniMEP-035 - SCADA monitoring of Buscouplers 27-Jul-20 07-Aug-20 10 111
Installation - SCADA mInstallation - SCADA monitoring of Buscoplers 27-Jul-20 07-Aug-20 10 111
A57950 Issue T&C records / Redlines and O&M's 27-Jul-20 07-Aug-20 10 111

MEP-036 - C631 - Volt FrMEP-036 - C631 - Volt Free contacts within the ATS (BMS and PSD outputs) 13-Jul-20 A 24-Sep-20 43 100
A58100 WRA and IPA review 13-Jul-20 A 26-Aug-20 23 100
A58050 Site works 27-Aug-20 03-Sep-20 5 100
A56780 Site works - test and commissioning works 04-Sep-20 24-Sep-20 15 100

MEP-039 - RecommissioMEP-039 - Recommissioning of ATS 23-Jul-20 A 21-Sep-20 40 103
A60540 WRA and IPA review 23-Jul-20 A 11-Aug-20 12 103
A56870 Carry out Scope for recommissioning of ATS 12-Aug-20 28-Aug-20 13 103
A56880 Recommissioning of ATS - T&C cert ification / as builts / O&M... 01-Sep-20 21-Sep-20 15 103

MEP-044 - Rectification MEP-044 - Rectification of Missing Cable Identification 27-Jul-20 07-Sep-20 30 69
Rectification of MissinRectification of Missing Cable Identification - Construction work 27-Jul-20 07-Sep-20 30 69
CW00AA37680 Rectification of Missing Cable Identification - procurement / manufacturing 27-Jul-20 31-Jul-20 5 69
CW00AA37690 Rectification of Missing Cable Identification - Installation/Construction ( Isolation 03-Aug-20 21-Aug-20 15 69
CW00AA37700 Rectification of Missing Cable Identification - T&C / Final inspection - red line / O 24-Aug-20 07-Sep-20 10 69

MEP-046 - BS7671 LabeMEP-046 - BS7671 Labelling of Electrical Assets 27-Jul-20 07-Aug-20 10 133
BS7671 Labelling of ElBS7671 Labelling of Electrical Assets - Construction work 27-Jul-20 07-Aug-20 10 133
A59300 Site works - labelling assets 27-Jul-20 31-Jul-20 5 133
A60080 Site works - labelling assets - documentation / IRN 03-Aug-20 07-Aug-20 5 133

MEP-047 - Relabelling oMEP-047 - Relabelling of Damper Control Panels 27-Jul-20 28-Aug-20 25 118
Contractor - mobilisatiContractor - mobilisation 27-Jul-20 28-Aug-20 25 118
A59370 Site works - relabelling Damper Control Panels 27-Jul-20 21-Aug-20 20 118
A60090 Site works - relabelling Damper Control Panels / documentation / IRN 24-Aug-20 28-Aug-20 5 118

MEP-049 - LV SwitchboaMEP-049 - LV Switchboard functionality mods - Honeywell PLC interface 22-May-20 A 04-Sep-20 29 212
A59860 Obtain price/schedule from Honeywell 22-May-20 A 27-Jul-20 1 234
A59870 CRL rev iew and approval of Cost/schedule 28-Jul-20 03-Aug-20 5 234
A59880 Issue Task Order 03-Aug-20 04-Aug-20 2 234
Contractor - mobilisatiContractor - mobilisation 29-Jul-20 11-Aug-20 10 70
A59890 Produce Method of Statement / ITP 29-Jul-20 04-Aug-20 5 70
A59900 Method Statement Approved by CRL 05-Aug-20 11-Aug-20 5 70

Contractor  - DesignContractor  - Design 22-Jun-20 A 29-Jul-20 3 71
A59910 Design - Supplier panel drawings & Honeywell review 22-Jun-20 A 28-Jul-20 2 66
A60100 Design - Develop PLC software 29-Jun-20 A 28-Jul-20 2 72
A59920 Design - CRL ac ceptance of Panel 29-Jul-20 29-Jul-20 1 66

Contractor  - ProcuremContractor  - Procurement & Manufacture 06-Jul-20 A 11-Aug-20 12 74
A59940 Manufacture  - 1st panels west 06-Jul-20 A 27-Jul-20 1 80
A59950 Manufacture  - 2nd panels east 06-Jul-20 A 11-Aug-20 12 74

LV Switchboard functiLV Switchboard functionality mods - Honeywell PLC interface - Construction work 27-Jul-20 04-Sep-20 29 66
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A60110 Delivery of Panels 27-Jul-20 0 80
Honeywell PLC interfaHoneywell PLC interface - East 27-Jul-20 02-Sep-20 27 66
A60130 Rappell LV terminations - east 27-Jul-20 30-Jul-20 4 82
A60120 Installation  - containment & wiring East LVA & LVB 30-Jul-20 05-Aug-20 5 73
A59930 Logic terminations - east 11-Aug-20 17-Aug-20 5 70
A59970 Installation  - Panel mods 12-Aug-20 17-Aug-20 4 70
A60140 Commissioning East LV 24-Aug-20 27-Aug-20 4 66
A60150 2.3 ISAT internal witness East LV 28-Aug-20 01-Sep-20 2 66
A60160 3.0 SAT internal witness 02-Sep-20 02-Sep-20 1 66

Honeywell PLC interfaHoneywell PLC interface - West 30-Jul-20 21-Aug-20 17 66
A59990 Installation  - containment & wiring West LVA & LVB 30-Jul-20 05-Aug-20 5 66
A59960 Logic terminations - west 06-Aug-20 12-Aug-20 5 66
A60180 Rappell LV terminations - west 07-Aug-20 12-Aug-20 4 70
A60200 Commissioning West LV 13-Aug-20 18-Aug-20 4 66
A60210 2.3 ISAT internal witness West LV 19-Aug-20 20-Aug-20 2 66
A60220 3.0 SAT internal witness 21-Aug-20 21-Aug-20 1 66

PLC assurance documPLC assurance documentation 03-Sep-20 04-Sep-20 2 66
A59980 Rappell - assurance documentation 03-Sep-20 03-Sep-20 1 66
A60230 CRL  - assuranc e documentation Acceptance 04-Sep-20 04-Sep-20 1 66
A60170 PLC Installation  - Complete for Scenario 9 (target 20 Aug for SC9) 04-Sep-20 0 66

MEP-050 - EOWL part 1 MEP-050 - EOWL part 1 - Labelling water mist & fire 22-May-20 A 21-Sep-20 40 201
Engie ProcurementEngie Procurement 07-Aug-20 10-Aug-20 2 230
A59500 Issue Task Order 07-Aug-20 10-Aug-20 2 230

Contractor - mobilisatiContractor - mobilisation 22-May-20 A 21-Aug-20 20 220
A59480 Obtain price/schedule from Engie 22-May-20 A 31-Jul-20 5 103
A59490 CRL rev iew and approval of Cost/schedule 03-Aug-20 07-Aug-20 5 230
A59450 Produce Method of Statement / ITP 10-Aug-20 14-Aug-20 5 103
A59460 Method Statement Approved by CRL 17-Aug-20 21-Aug-20 5 103

EOWL part 1 - LabeliinEOWL part 1 - Labeliing water mist & fire - Construction work 03-Aug-20 21-Sep-20 35 103
A59440 Labelling / hydrant - procurement / manufacture 03-Aug-20 07-Aug-20 5 103
A60240 Installation of hydrant 24-Aug-20 14-Sep-20 15 103
A60250 Submission of documentation 15-Sep-20 21-Sep-20 5 103

MEP-051 - ReplacementMEP-051 - Replacement LV Battery Charger 14-Jul-20 A 30-Nov-20 90 151
Contractor - mobilisatiContractor - mobilisation 14-Jul-20 A 06-Nov-20 74 167
A59820 Procurement of 4 no. battery chargers 14-Jul-20 A 06-Nov-20 74 167
A59580 Site Survey / F2 design and scoping document 27-Jul-20 12-Aug-20 13 148
A60550 WRA Approved 13-Aug-20 06-Oct-20 38 190
A59830 F2 design approval code 1 13-Aug-20 19-Aug-20 5 223
A59590 Produce Method of Statement / ITP 13-Aug-20 17-Aug-20 3 148
A59600 Method Statement Approved by CRL 18-Aug-20 26-Aug-20 7 148

LV Battery Charger - CLV Battery Charger - Construction work 27-Aug-20 30-Nov-20 67 141
CW00AA37580 LV Battery Charger - Site Mobilise 27-Aug-20 28-Aug-20 2 141
CW00AA37600 LV Battery Charger - T&C / Final inspection - red line / O&M 27-Oct-20 02-Nov-20 5 161
CW00AA37590 LV Battery Charger  - completion milestone 30-Nov-20 0 141
East LVAEast LVA 01-Sep-20 23-Sep-20 17 189
CW00AA37740 LV Battery Charger - Installation of New Battery Charger unit 01-Sep-20 02-Sep-20 2 189
CW00AA37750 LV Battery Charger - Installation of cabling & live / dead testing 03-Sep-20 09-Sep-20 5 189
CW00AA37760 LV Battery Charger - Decommission existing battery charger & assoc works 10-Sep-20 23-Sep-20 10 189

East LVBEast LVB 01-Sep-20 16-Nov-20 55 151
CW00AA37770 LV Battery Charger - Installation of New Battery Charger unit 01-Sep-20 07-Sep-20 5 151
CW00AA37780 LV Battery Charger - Installation of cabling & live / dead testing 08-Sep-20 19-Oct-20 30 151
CW00AA37790 LV Battery Charger - Decommission existing battery charger & assoc works 27-Oct-20 16-Nov-20 15 151

West LVAWest LVA 01-Sep-20 23-Sep-20 17 189
CW00AA37800 LV Battery Charger - Installation of New Battery Charger unit 01-Sep-20 02-Sep-20 2 189
CW00AA37810 LV Battery Charger - Installation of cabling & live / dead testing 03-Sep-20 09-Sep-20 5 189
CW00AA37820 LV Battery Charger - Decommission existing battery charger & assoc works 10-Sep-20 23-Sep-20 10 189

West LVBWest LVB 01-Sep-20 30-Nov-20 65 141
CW00AA37830 LV Battery Charger - Installation of New Battery Charger unit 01-Sep-20 07-Sep-20 5 141
CW00AA37840 LV Battery Charger - Installation of cabling & live / dead testing 08-Sep-20 19-Oct-20 30 141
CW00AA37850 LV Battery Charger - Decommission existing battery charger & assoc works 27-Oct-20 30-Nov-20 25 141

Post installation docuPost installation documentation 10-Sep-20 02-Nov-20 38 161
CW00AA37860 LV Battery Charger - East LVA - IRN 10-Sep-20 16-Sep-20 5 189
CW00AA37880 LV Battery Charger - West LVA - IRN 10-Sep-20 16-Sep-20 5 189
CW00AA37870 LV Battery Charger - East LVB - IRN 20-Oct-20 26-Oct-20 5 151
CW00AA37890 LV Battery Charger - West LVB - IRN 20-Oct-20 26-Oct-20 5 141
CW00AA37900 LV Battery Charger - PCC, PAC,& AC 27-Oct-20 02-Nov-20 5 161

MEP-052 - Scenario 9 - RMEP-052 - Scenario 9 - Re-run (C&C) 29-May-20 A 15-Sep-20 36 205
Engie ProcurementEngie Procurement 07-Aug-20 10-Aug-20 2 138
A59570 Issue Task Order 07-Aug-20 10-Aug-20 2 138

Contractor - mobilisatiContractor - mobilisation 29-May-20 A 02-Sep-20 27 122
A59550 Obtain price/schedule from Engie 29-May-20 A 31-Jul-20 5 138
A59560 CRL rev iew and approval of Cost/schedule 03-Aug-20 07-Aug-20 5 138
A59510 Site Survey 21-Aug-20 21-Aug-20 1 122
A59520 Produce Method of Statement / ITP 24-Aug-20 28-Aug-20 5 122
A59530 Method Statement Approved by CRL 01-Sep-20 02-Sep-20 2 122

Scenario 9 - Re-run - CScenario 9 - Re-run - Construction work 03-Sep-20 15-Sep-20 9 195
CW00AA37550 Scenario 9 re-run  - Site Mobilise 03-Sep-20 03-Sep-20 1 115
CW00AA37560 Scenario 9 re-run -Test 07-Sep-20 08-Sep-20 2 115
CW00AA37570 Scenario 9 re-run  - T&C / Final inspection - red line / O&M ??? 09-Sep-20 15-Sep-20 5 195

MEP-056 - Verification oMEP-056 - Verification of cables 20-Jul-20 A 14-Aug-20 15 121
Verification of cables - Verification of cables - Construction work 20-Jul-20 A 14-Aug-20 15 121
CW00AA37630 Verification of cables - Installation/Construction ( Isolation/WAD/Access) 20-Jul-20 A 07-Aug-20 10 121
CW00AA37640 Verification of cables  - T&C / Final inspection - red line / O&M ??? 10-Aug-20 14-Aug-20 5 121

MEP-057 - Channel draiMEP-057 - Channel drain investigation 15-Jul-20 A 30-Sep-20 47 96
Contractor - mobilisatiContractor - mobilisation 15-Jul-20 A 26-Aug-20 23 96
A59730 Produce Method of Statement / ITP 15-Jul-20 A 05-Aug-20 8 96
A59740 Method Statement Approved by CRL 06-Aug-20 12-Aug-20 5 96
A60530 WAD application 13-Aug-20 26-Aug-20 10 96

Channel drain investigChannel drain investigation - Construction work 27-Aug-20 30-Sep-20 24 89
CW00AA37650 Cavity drainage  - Site video survey East & West 27-Aug-20 03-Sep-20 5 89
CW00AA37660 Cavity drainage - video and report preperation and submission 02-Sep-20 15-Sep-20 10 89
CW00AA37910 Cavity drainage - video and report preperation and submission - CRL review 16-Sep-20 29-Sep-20 10 89
CW00AA37670 Cavity drainage  - Joint  review findings 30-Sep-20 30-Sep-20 1 89

MEP-061 - LV Busduct sMEP-061 - LV Busduct signage 23-Jun-20 A 25-Aug-20 22 121
Engie ProcurementEngie Procurement 23-Jun-20 A 31-Jul-20 5 126
A60710 Obtain price/schedule from Engie 23-Jun-20 A 27-Jul-20 0 126
A60720 CRL rev iew and approval of Cost/schedule 27-Jul-20 31-Jul-20 5 126

Contractor - mobilisatiContractor - mobilisation 27-Jul-20 07-Aug-20 10 121

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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A60680 Produce Method of Statement / ITP 27-Jul-20 31-Jul-20 5 121
A60690 Method Statement Approved by CRL 03-Aug-20 07-Aug-20 5 121

LV Busduct signage - CLV Busduct signage - Construction work 10-Aug-20 25-Aug-20 12 114
CW00AA37960 LV Busduct signage  - Site Mobilise 10-Aug-20 14-Aug-20 5 114
CW00AA37970 LV Busduct signage - Installation/Construction ( Isolation/WAD/Access) 12-Aug-20 18-Aug-20 5 114
CW00AA37980 LV Busduct signage  - T&C / Final inspection - red line / O&M ??? 19-Aug-20 25-Aug-20 5 114

MEP-062 - Cyber securitMEP-062 - Cyber security for ECHR (WO 188) 17-Jun-20 A 08-Sep-20 31 210
Engie ProcurementEngie Procurement 17-Jun-20 A 31-Jul-20 5 236
A60650 Obtain price/schedule from Engie 17-Jun-20 A 27-Jul-20 0 236
A60660 CRL rev iew and approval of Cost/schedule 27-Jul-20 31-Jul-20 5 236

Contractor - mobilisatiContractor - mobilisation 15-Jul-20 A 12-Aug-20 13 112
A60570 Produce Method of Statement / ITP 15-Jul-20 A 05-Aug-20 8 112
A60580 Method Statement Approved by CRL 06-Aug-20 12-Aug-20 5 112

Cyber security - ConstCyber security - Construction work 13-Aug-20 08-Sep-20 18 105
CW00AA37920 Cyber security 13-Aug-20 19-Aug-20 5 105
CW00AA37930 Cyber security 18-Aug-20 24-Aug-20 5 105
CW00AA37950 Cyber security 25-Aug-20 01-Sep-20 5 105
CW00AA37940 Cyber security 02-Sep-20 08-Sep-20 5 105

MEP-062 - ReplacementMEP-062 - Replacement of Switch Isolators with Craig & Derricott isolators 30-Jun-20 A 10-Sep-20 33 110
Engie ProcurementEngie Procurement 30-Jun-20 A 31-Jul-20 5 110
A60770 Obtain price/schedule from Engie 30-Jun-20 A 27-Jul-20 0 110
A60820 CRL rev iew and approval of Cost/schedule 27-Jul-20 31-Jul-20 5 110

Contractor - mobilisatiContractor - mobilisation 03-Aug-20 14-Aug-20 10 110
A60740 Produce Method of Statement / ITP 03-Aug-20 07-Aug-20 5 110
A60750 Method Statement Approved by CRL 10-Aug-20 14-Aug-20 5 110

Replacement of SwitchReplacement of Switch Isolators with Craig & Derricott isolators - Construction work 17-Aug-20 10-Sep-20 18 103
CW00AA37990 Replacement of Switch Isolators with Craig & Derricott isolators 17-Aug-20 21-Aug-20 5 103
CW00AA38000 Replacement of Switch Isolators with Craig & Derricott isolators 20-Aug-20 26-Aug-20 5 103
CW00AA38020 Replacement of Switch Isolators with Craig & Derricott isolators 27-Aug-20 03-Sep-20 5 103
CW00AA38010 Replacement of Switch Isolators with Craig & Derricott isolators 04-Sep-20 10-Sep-20 5 103

Various Package lead to Various Package lead to Scenario 7 25-Jun-20 A 09-Sep-20 32 98
MEP-038 - VESDA LevelMEP-038 - VESDA Level -5 (for Scenario 7) - Dornan 25-Jun-20 A 12-Aug-20 13 86
A57310 VESDA - Installation 25-Jun-20 A 31-Jul-20 5 86
A52910 Testing & Commission 4No Xtralis VESDA Panels (IRN,PCC,PAC & AC) 03-Aug-20 12-Aug-20 8 86
A52940 VESDA Panel Works Completed 12-Aug-20 0 86

Replacement of Fire AlaReplacement of Fire Alarm Panels (PMI 81) 03-Aug-20 19-Aug-20 13 112
Cause & Effect test 3.0Cause & Effect test 3.0 Advance System 03-Aug-20 19-Aug-20 13 112
A58070 SCADA 03-Aug-20 10-Aug-20 5 104
A58080 Lifts 04-Aug-20 10-Aug-20 5 103
A58110 Air release 07-Aug-20 13-Aug-20 5 100
A58090 Water mists 13-Aug-20 19-Aug-20 5 112

Global Final TestingGlobal Final Testing 14-Aug-20 25-Aug-20 8 87
A53150 Finalise Documentation (PAC,AC’s etc) 14-Aug-20 20-Aug-20 5 87
A53160 CEG / RfL Fire System Demonstrations 21-Aug-20 25-Aug-20 3 87

Scenario 7 DemonstratiScenario 7 Demonstrations 26-Aug-20 09-Sep-20 10 87
A53180 CEG/RfL Demo on Closure of Remaining Issues 26-Aug-20 28-Aug-20 3 87
A53170 7 Day Fault Free Soak Test 01-Sep-20 07-Sep-20 5 87
A53190 CEG OPE/TVS/Air Release/Stair Pressurisation/Air Relief Demo 08-Sep-20 09-Sep-20 2 87

ARCH PackageARCH Package 14-Feb-20 A 30-Dec-20 110 131
ARCH001 - SegregationARCH001 - Segregation of the Bins from Electrical Equipment 20-Jul-20 A 12-Aug-20 13 102
Segregation of the BinSegregation of the Bins from Electrical Equipment - Construction work 20-Jul-20 A 12-Aug-20 13 102
CW00AA30760 Segregation of Bins - Installation 20-Jul-20 A 29-Jul-20 3 102
CW00AA30770 Segregation of Bins  - Red lines / O&M 30-Jul-20 12-Aug-20 10 102

ARCH002 - IdentificatioARCH002 - Identification of a MEWP storage 20-Jul-20 A 26-Aug-20 23 102
Identification of a MEWIdentification of a MEWP storage and Charging Area - Construction work 20-Jul-20 A 26-Aug-20 23 102
CW00AA30810 MEWP storage and charging Area - Installation/Construction 20-Jul-20 A 04-Aug-20 7 108
CW00AA30820 MEWP storage and charging Area  - Testing & Com / Red line / O&Ms 13-Aug-20 26-Aug-20 10 102

ARCH003 - Floor AbrasiARCH003 - Floor Abrasion 26-Jun-20 A 11-Sep-20 34 109
Arup - Design ARCH-0Arup - Design ARCH-002 27-Jul-20 31-Jul-20 5 75
A51690 CRL Review results of Trial sample test 27-Jul-20 28-Jul-20 2 77
A26720 C158 spec support 27-Jul-20 28-Jul-20 2 75
A26740 CRL Review period 29-Jul-20 30-Jul-20 2 75
A26750 CRL Code 1 of Specification 31-Jul-20 31-Jul-20 1 75

Engie ProcurementEngie Procurement 29-Jul-20 11-Aug-20 10 92
A51700 Issue Work Order ( with Arup Design) - Site works 29-Jul-20 29-Jul-20 1 77
A51710 Obtain price/schedule from Engie- Site works 30-Jul-20 05-Aug-20 5 92
A51720 CRL rev iew and approval of Cost/schedule- Site works 06-Aug-20 10-Aug-20 3 92
A51730 Issue Task Order- Site works 10-Aug-20 11-Aug-20 2 92

Contractor - ProcuremContractor - Procurement 26-Jun-20 A 07-Aug-20 10 75
A26590 Method Statement / ITP approved by CRL - Site works 26-Jun-20 A 28-Jul-20 2 83
A26550 F2 specification equipment 27-Jul-20 28-Jul-20 2 75
A26570 Material Procurement 03-Aug-20 07-Aug-20 5 75

Floor Abrasion -  ConsFloor Abrasion -  Construction work 10-Aug-20 11-Sep-20 24 102
CW00AA30850 Floor Abrasion - Site Mobilise 10-Aug-20 11-Aug-20 2 75
CW00AA30860 Floor Abrasion- abrasion - level -4 (3250m2) 12-Aug-20 04-Sep-20 17 75
CW00AA35690 Floor Abrasion- abrasion - level -5 (3150m2) 13-Aug-20 04-Sep-20 16 102
CW00AA35040 Floor Abrasion- sealant - level -4 (3250m2) 28-Aug-20 11-Sep-20 10 75
CW00AA35700 Floor Abrasion- sealant - level -5 (3150m2) 28-Aug-20 11-Sep-20 10 102
CW00AA30870 Floor Abrasion  - Documentation -  O&M 07-Sep-20 11-Sep-20 5 75

ARCH006 - Temporary AARCH006 - Temporary Advertising Panel 14-Feb-20 A 10-Nov-20 76 145
Arup - Design ARCH-0Arup - Design ARCH-006 14-Feb-20 A 02-Oct-20 49 149
A27770 F1 scope, specification - TfL to confirm design for digital display 14-Feb-20 A 31-Jul-20 5 145
A27810 CRL Review period 03-Aug-20 14-Aug-20 10 145
A27800 Issue scope, specification via eB 17-Aug-20 17-Aug-20 1 145
A27820 C158 support F2 design 17-Sep-20 23-Sep-20 5 146
A27840 CRL Review period 24-Sep-20 30-Sep-20 5 149
A27850 CRL Code 01-Oct-20 02-Oct-20 2 149

Engie ProcurementEngie Procurement 14-Aug-20 16-Sep-20 23 146
A27720 Issue Work Order ( with Arup Design) 14-Aug-20 17-Aug-20 2 145
A27730 Obtain price/schedule from Engie 18-Aug-20 01-Sep-20 10 146
A48280 Engie procure sub-contractor / specialist ? 18-Aug-20 15-Sep-20 20 145
A27740 CRL rev iew and approval of Cost/schedule 02-Sep-20 15-Sep-20 10 146
A27750 Issue Task Order 16-Sep-20 16-Sep-20 1 146

Contractor- F2 Design Contractor- F2 Design Procurement 18-Aug-20 08-Oct-20 37 145
A27710 Pre-site mobilise - Engie 18-Aug-20 20-Aug-20 3 162
A27640 Site Survey 16-Sep-20 17-Sep-20 2 145
A27650 F2 Design (inc MCR) 17-Sep-20 23-Sep-20 5 146
A27680 Produce Method Statement 18-Sep-20 01-Oct-20 10 145
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A27690 Method Statement Approved by CRL 02-Oct-20 08-Oct-20 5 145
Temporary Panel - ConTemporary Panel - Construction work 09-Oct-20 10-Nov-20 23 135
CW00AA31000 Temporary Panel - Site Mobilise / inductions 09-Oct-20 13-Oct-20 3 135
CW00AA31010 Temporary Panel - Installation/Construction - Fix panels permantely 14-Oct-20 03-Nov-20 15 135
CW00AA31020 Temporary Panel - Documentation / red line / O&M 04-Nov-20 10-Nov-20 5 135

ARCH007 - Doors scopeARCH007 - Doors scope (Dilpap, door closer and bonding) 12-Jun-20 A 03-Sep-20 28 115
Design ARCH007 -  CEGDesign ARCH007 -  CEG Crossrail wide issue 12-Jun-20 A 19-Aug-20 18 120
A48340 Issue scope, specification via eB 12-Jun-20 A 27-Jul-20 1 115
A48310 Issue Work Order 28-Jul-20 29-Jul-20 2 115
A48350 CRL Review period 06-Aug-20 10-Aug-20 3 115
A48360 CRL Code 1 of Specification 11-Aug-20 11-Aug-20 1 115
A45140 Issue Task Order 18-Aug-20 19-Aug-20 2 120

Engie ProcurementEngie Procurement 30-Jul-20 19-Aug-20 15 120
A51740 Obtain price/schedule from Engie 30-Jul-20 12-Aug-20 10 120
A51750 CRL rev iew and approval of Cost/schedule 13-Aug-20 19-Aug-20 5 120

Contractor- F2 Design Contractor- F2 Design Procurement 30-Jul-20 18-Aug-20 14 115
A48330 Doors 236no.  - Survey / Scope / MCR approval 30-Jul-20 05-Aug-20 5 115
CW00AA37390 Doors  - Method Statement / ITP 30-Jul-20 05-Aug-20 5 113
A45150 Material Procurement 12-Aug-20 18-Aug-20 5 115

Doors Scope - ConstruDoors Scope - Construction work 12-Aug-20 03-Sep-20 16 108
CW00AA34790 Doors  - Dilapidation works (167no. known items) 12-Aug-20 25-Aug-20 10 109
CW00AA35140 Doors  - replacement door closures 19-Aug-20 25-Aug-20 5 108
CW00AA31070 Doors  - Certification / Documentation / red line / O&M 20-Aug-20 03-Sep-20 10 108
CW00AA35150 Doors  - Door earth bonding 21-Aug-20 26-Aug-20 4 108

Works to install revisedWorks to install revised closure / door modification/ louvres 27-Jul-20 04-Aug-20 7 129
A25240 Tunnel vent / pressure  - modifications  / s ettings amended 27-Jul-20 28-Jul-20 2 129
A25250 Tunnel vent / pressure - documentation - red-line / O&Ms 29-Jul-20 04-Aug-20 5 129

ARCH008 - Handrail rewARCH008 - Handrail reworks 27-Jul-20 28-Aug-20 25 111
Handrail Level -4Handrail Level -4 27-Jul-20 28-Aug-20 25 111
A50700 Mock up and approval by CRL 27-Jul-20 28-Jul-20 2 111
A50680 Installation/Construction 29-Jul-20 11-Aug-20 10 111
A51640 Snagging and CRL sign off 12-Aug-20 14-Aug-20 3 111
A50690 Hand rail - documentation - red-line / O&Ms 17-Aug-20 28-Aug-20 10 111

ARCH009 - Bostwick GaARCH009 - Bostwick Gate Security Works 08-Jun-20 A 29-Jul-20 3 133
Security Scope - ConsSecurity Scope - Construction work 08-Jun-20 A 29-Jul-20 3 133
CW00AA30970 Bostwick Gate- Documentation/ red line / O&M 08-Jun-20 A 29-Jul-20 3 133

ARCH012 - Operation &ARCH012 - Operation & Statutory Signage Scope (WO 196) 15-Jun-20 A 24-Aug-20 21 122
A59200 Operational signage Board - Confirm scope and issue Work Order 15-Jun-20 A 29-Jul-20 3 122
CW00AA37400 Operational signage  - Site Mobilise inductions 30-Jul-20 03-Aug-20 3 115
CW00AA37410 Operational signage  - replace / new signage 04-Aug-20 17-Aug-20 10 115
CW00AA37420 Operational signage  - Documentation/ red line / O&M 18-Aug-20 24-Aug-20 5 115

ARCH013 - Lift Bench RARCH013 - Lift Bench Repositing at Ticket Hall Level -4 12-Jun-20 A 06-Aug-20 9 127
Lift Bench - ConstructLift Bench - Construction work 12-Jun-20 A 06-Aug-20 9 127
CW00AA37120 Lift bench - Installation  - Gate alterations 2no locations 12-Jun-20 A 30-Jul-20 4 127
CW00AA37130 Lift bench- Documentation/ red line / O&M 31-Jul-20 06-Aug-20 5 127

ARCH14 - MiscellaneouARCH14 - Miscellaneous Metal Work Scope 21-Jul-20 A 11-Aug-20 12 219
Installation worksInstallation works 21-Jul-20 A 11-Aug-20 12 219
CW00AA37730 Misc metal work- Documentation/ red line / O&M 21-Jul-20 A 11-Aug-20 12 219

ARCH018 - Asset labelliARCH018 - Asset labelling (419no.) 05-Jun-20 A 30-Dec-20 110 66
CW00AA37220 Assets Labelling - Update ADCS 05-Jun-20 A 10-Aug-20 11 111
CW00AA37240 Assets Labelling  - Update ATPS, ATSS 11-Aug-20 17-Aug-20 5 111
CW00AA37260 Assets Labelling  - Update EAS (based on MCRs) 18-Aug-20 24-Aug-20 5 111
CW00AA37300 Assets Labelling  - Print BCH labels and checks 25-Aug-20 26-Aug-20 2 111
CW00AA37320 Assets Labelling - Installation & assurance checks 27-Aug-20 03-Sep-20 5 111
CW00AA37710 Assets Labelling - Crossrail VAP 04-Sep-20 07-Sep-20 2 111
CW00AA35110 Assets Labelling  - Issue all updated spreadsheets & assurance docs 08-Sep-20 09-Sep-20 2 111
CW00AA37330 Assets Data Drop 6  - Final Sweep ( Program TBC) 01-Dec-20 30-Dec-20 20 66

Construction - OtherConstruction - Other 17-Apr-20 A 11-Mar-21 160 81
CIVIL - 001- Water leaks lCIVIL - 001- Water leaks level -6 17-Apr-20 A 11-Mar-21 153 78
A45070 Water Leaks - monitor / clean fungal growth / remove excess water 17-Apr-20 A 24-Nov-20 86 78
Concept verification - WConcept verification - WO 195 27-Jul-20 20-Oct-20 61 78
A58300 Cost and Schedule for works - Concept verification trials 27-Jul-20 07-Aug-20 10 78
A58310 Pre-construction documentation (Method Statement / ITP..) 10-Aug-20 21-Aug-20 10 78
A60020 Site works - Site bund / survey slab / data collection 24-Aug-20 29-Sep-20 26 78
A60030 C158 review of data collection 30-Sep-20 06-Oct-20 5 78
A58330 Water Leaks  - permanent water management - Design (C158) to code 1 07-Oct-20 20-Oct-20 10 78

Implementation and deImplementation and delivery (post handover ??) 21-Oct-20 12-Jan-21 50 120
A58400 CWPB approval for work package - Implementation works 21-Oct-20 23-Oct-20 3 78
A58410 Prepare work Work Order  - Implementation works 26-Oct-20 06-Nov-20 10 78
A60040 Issue Work order / PMI  - Implementation works 09-Nov-20 10-Nov-20 2 78
A60050 Cost and Schedule for works - Implementation works 11-Nov-20 24-Nov-20 10 98
A60060 Pre-construction documentation (Method Statement / ITP..) 11-Nov-20 24-Nov-20 10 78
A58460 Water Leaks  - Option A (bund) or B (cut channels) 25-Nov-20 05-Jan-21 20 78
A58140 Water Leaks  - permanent water management - Works complete 05-Jan-21 0 125
A58450 Water Leaks  - issue Final report 06-Jan-21 12-Jan-21 5 78

Post Works CompletionPost Works Completion - Water leaks level -6 - Executive board 13-Jan-21 11-Mar-21 42 78
A58470 CWPB review and recommendation - any further action??? 13-Jan-21 26-Jan-21 10 78
A58280 Prepare & presentation to Chris Bins/Colin Brown 27-Jan-21 28-Jan-21 2 78
A58290 Presentation to CB/CB 28-Jan-21 0 78
A58240 CB/CB review and direction 29-Jan-21 01-Feb-21 2 78
A58250 Finalise draft paper 29-Jan-21 04-Feb-21 5 78
A58260 Legal review 05-Feb-21 11-Feb-21 5 78
A58480 Executive Group review (authorise works) 12-Feb-21 25-Feb-21 10 78
A58540 Executive board decision - confirmed direction 25-Feb-21 0 78
A58490 CWPB review and recommendation - ??? 26-Feb-21 11-Mar-21 10 78

'TFL 001' - Wi-Fi antenna'TFL 001' - Wi-Fi antenna drop rods 27-Jul-20 22-Oct-20 63 158
Contractor- F2 Design PContractor- F2 Design Procurement 27-Jul-20 21-Aug-20 20 158
A49780 TFL Site Survey 27-Jul-20 31-Jul-20 5 158
A49810 TFL Produce Method Statement 03-Aug-20 14-Aug-20 10 158
A49820 Method Statement Approved by CRL 17-Aug-20 21-Aug-20 5 158

Construction workConstruction work 03-Aug-20 22-Oct-20 58 148
CW00AA35420 CRL enabling works (Take down the celing) provide MEWPS 03-Aug-20 14-Aug-20 10 153
CW00AA35380 TFL  - Site Mobilise / induc tions 24-Aug-20 26-Aug-20 3 148
CW00AA35410 TFL  - Ins tallation  WiFi drop rod antenna 27-Aug-20 08-Oct-20 30 148
CW00AA35400 TFL  - Documentation / red line / O&M 09-Oct-20 22-Oct-20 10 148

Post Handover ConstrucPost Handover Construction Works 24-Feb-20 A 23-Apr-21 189 52
MEP-007 - Dampers RelocMEP-007 - Dampers Relocation Work (10 locations for rework?) 24-Feb-20 A 26-Aug-20 23 218
Arup - Design MEP-07Arup - Design MEP-07 24-Feb-20 A 07-Aug-20 10 231
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A28910 Arup/CEG confirm requirements 24-Feb-20 A 07-Aug-20 10 231
Dampers Relocation - CoDampers Relocation - Construction Work 27-Jul-20 26-Aug-20 23 208
CW00AA30230 Damper Relocation - Site Mobilise 27-Jul-20 29-Jul-20 3 208
CW00AA30240 Damper Relocation - Installation/Construction - Rework / relocate existing (Sco 30-Jul-20 19-Aug-20 15 208
CW00AA30250 Damper Relocation - Testing & Commissioning  - red-line / O&Ms 18-Aug-20 26-Aug-20 7 208

MEP-014 - Final Station CMEP-014 - Final Station Clean 15-Feb-21 23-Apr-21 45 52
Final Station Clean - ConFinal Station Clean - Construction work 15-Feb-21 23-Apr-21 45 52
CW00AA30570 Final Station Clean - Site Mobilise 15-Feb-21 19-Feb-21 5 52
CW00AA30600 Final Station Clean - Level 1-6 East 22-Feb-21 19-Mar-21 20 52
CW00AA30610 Final Station Clean - Level 1-6 West 22-Mar-21 23-Apr-21 20 52

MEP-043 - SCADA ReplacMEP-043 - SCADA Replacement  of sounders to prevent Alarm messages 27-Jul-20 28-Jul-20 2 209
A53130 Fire System Fault Free 27-Jul-20 27-Jul-20 1 209
A53140 Demonstrate SCADA Fault Alarm after the above has been completed. 28-Jul-20 28-Jul-20 1 209

ARCH004 - Signage - reloARCH004 - Signage - relocation of electrical signage 27-Jul-20 01-Sep-20 26 205
Signage - Construction wSignage - Construction work 27-Jul-20 01-Sep-20 26 205
CW00AA30900 Signage - Site Mobilise 27-Jul-20 27-Jul-20 1 205
CW00AA30910 Signage - Relocate existing (inc access to Escalator & MEP enabling) 28-Jul-20 17-Aug-20 15 205
CW00AA35130 Signage - Installation new signage inc access to Escalator & MEP enabling 04-Aug-20 24-Aug-20 15 205
CW00AA30920 Signage - Documentation / red line / O&M 18-Aug-20 01-Sep-20 10 205
CW00AA35730 Signage - Installation new signage - Reinstate ceilings and remove access 25-Aug-20 01-Sep-20 5 205

Demobilisation worksDemobilisation works 01-Dec-20 30-Apr-21 94 47
Site worksSite works 01-Dec-20 30-Apr-21 94 47
CW00AA35160 Phase 1 demobilise following site constuction completion 01-Dec-20 25-Jan-21 30 91
CW00AA35190 Phase 3 demobilise following T-0 15-Mar-21 30-Apr-21 30 47

OfficeOffice 01-Dec-20 11-Jan-21 20 101
CW00AA35170 Phase 1a  Office demobilise following site constuction completion 01-Dec-20 11-Jan-21 20 101

StaffStaff 01-Dec-20 16-Apr-21 84 57
CW00AA35180 Phase 1b  Staff demobilise following site constuction completion 01-Dec-20 11-Jan-21 20 101
CW00AA35200 Phase 2  Staff demobilise following T-4 15-Feb-21 12-Mar-21 20 77
CW00AA35260 Phase 3  Staff demobilise following T-0 15-Mar-21 16-Apr-21 20 57

Principal ContractorPrincipal Contractor - PC 29-May-20 A 10-May-21 189 42

CW00AA35230 Continue PC arrangement with ATC / C610 29-May-20 A 10-May-21 189 42

Staged Completion tStaged Completion to  SC3 06-May-19 A 08-Jul-21 241 0

Assurance - Handover T-Assurance - Handover T- Process RfL 17-Feb-20 A 02-Oct-20 49 104
Lift & Escalator ProgramLift & Escalator Program 17-Feb-20 A 02-Oct-20 49 104
CW00AA35520 L&E -Populate - CDRL 59% Completed 17-Feb-20 A 04-Sep-20 29 104
CW00AA35530 L&E - submission to CEG for Approval 07-Sep-20 18-Sep-20 10 104
CW00AA35550 L&E - CRL Acceptance L&E AC 21-Sep-20 02-Oct-20 10 104

H&S FileH&S File 19-May-20 A 14-Sep-20 35 117
CW00AA35010 H&S File - Part 0-8 CRL submitted to RFL ( part 0,5,6,7 outstanding) 19-May-20 A 14-Aug-20 15 117
CW00AA37150 H&S File - Part 0-8 RFL Review 17-Aug-20 14-Sep-20 20 117
CW00AA35020 All - H&S File - accepted by RFL 14-Sep-20 0 117

HEAT - Historic DocumeHEAT - Historic Documentation scope Gap 20-Jul-20 A 01-Sep-20 26 215
Stage 6 - StEJ AcceptanceStage 6 - StEJ Acceptance 20-Jul-20 A 01-Sep-20 26 215
A60330 HoD / RfL review of ASMEP + F discipline papers 20-Jul 20-Jul-20 A 07-Aug-20 10 231
A60340 Draft Station StEJ paper 20-Jul-20 A 07-Aug-20 10 111
A60350 Address HoD/RfL comments on discipline papers 10-Aug-20 21-Aug-20 10 111
A60360 Site-level review of Station StEJ paper and prep for StEJ panel 24-Aug-20 28-Aug-20 5 111
A60370 "Ready to present to StEJ panel from 01-Sep-20 01-Sep-20 1 111

SC Test & CommissioninSC Test & Commissioning Certification 27-Jul-20 01-Dec-20 90 63
CWS41460 C239-CWS Phase 2.1 T&C Complete 26-Aug-20 0 109
CWS41450 C239-CWS Phase 2.2 T&C Complete 03-Sep-20 0 109
CWS41440 C239-CWS Phase 2.3 T&C Complete 10-Sep-20 0 109
CWS14380 C239-CWS Phase 3 (all AC's)T&C Complete 01-Dec-20 0 63
Phase 3 - AC's certificatioPhase 3 - AC's certification (concludes with HEAT/ STEJ) 27-Jul-20 01-Dec-20 90 63
CWS41520 AC  - Earthing System 27-Jul-20 0 112
CWS41510 AC  - Building Management System 01-Dec-20 0 63
CWS41530 AC  - Lighting & Emergency Lighting 01-Dec-20 0 63
CWS41540 AC  - Small Power 01-Dec-20 0 63
CWS41550 AC  - Heating, Cooling & Ventilation 01-Dec-20 0 63
CWS41560 AC  - Fire Alarm System 01-Dec-20 0 63
CWS41570 AC  - Fire Suppression System 01-Dec-20 0 63
CWS41580 AC  - Electrical Supply & Distribution 01-Dec-20 0 63
CWS41590 AC  - Cable Management Systems 01-Dec-20 0 63
CWS41600 AC  - Public Health 01-Dec-20 0 63

SC LFB Authority to UseSC LFB Authority to Use 28-Sep-20 02-Nov-20 25 83
CWS13350 S1088 Assurance Statement & ATU Application : Prep, Approval & Inspection o 28-Sep-20 12-Oct-20 10 83
CWS13360 Finalisation of S1088 form C 12-Oct-20 19-Oct-20 5 83
CWS13680 CRL/LUL Fire Sys tem Integration Complete 12-Oct-20 0 88
CWS13690 CEG / RfL and London Fire Brigade Authorisation to Use (ATU) 19-Oct-20 02-Nov-20 10 83
CWS13710 S1088 form C Assurance Statement & ATU Application Available 19-Oct-20 0 83
CWS13370 CEG / RfL and London Fire Brigade Authorisation to Use (ATU) 02-Nov-20 0 83

SC Comms SystemsSC Comms Systems 30-Oct-19 A 29-Jan-21 131 0
C660 SC3ROGSC660 SC3ROGS 30-Oct-19 A 29-Jan-21 131 0
CWS42190 C660 CWS - iACs Approved 30-Nov-20 0 0
CWS2000 C660 CWS - SC3 ROGs Ready 29-Jan-21 0 0
AssuranceAssurance 30-Oct-19 A 29-Jan-21 124 0
CWS1070 C660 CWS - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 17-Nov-20 81 13
CWS42180 C660 CWS - iACs 01-Jul-20 A 30-Nov-20 90 0
CWS22660 C660 CWS - Requirements Compliance 01-Sep-20* 29-Oct-20 43 56
CWS22670 C660 CWS - Draft ESJ Addendum 01-Sep-20* 29-Oct-20 43 0
CWS210035 C660 CWS - Final ESJ Submission 30-Oct-20 22-Jan-21 51 5
CWS210045 C660 CWS - ESJ CRL CEG/ ESM Review & Approval 30-Oct-20 29-Jan-21 56 0
CWS1080 C660 CWS - AIMs VAP, Review cycle and RfL approval 18-Nov-20 12-Jan-21 30 13

SC Key SuitingSC Key Suiting 29-Jan-21 05-Mar-21 25 55
CWS13700 Key Suiting of Critical Rooms 29-Jan-21 05-Mar-21 25 55

ECHR for Staged ComplECHR for Staged Completion sub package of work 02-Dec-19 A 08-Jul-21 241 0
ECHR-01-Description, BaECHR-01-Description, Background and Scope 03-Feb-20 A 15-Jan-21 120 81
ECHR-3 HMDL - Handover Master  Deliverable List - outstanding HDML Close out on go 03-Feb-20 A 16-Oct-20 59 106
ECHR-33 Infrastructure Boundary Document 11-May-20 A 07-Aug-20 10 171
ECHR-2 Staged Completion Report - Submit 17-Nov-20 08-Dec-20 15 66
ECHR-1 Element Completion Handover Report - Prepare and Submit to RFL 01-Dec-20 15-Dec-20 10 66
ECHR-23 Staged Completion Report - CRL/RFL Review 08-Dec-20 08-Jan-21 20 66
ECHR-13 Element Completion Handover Report - RFL/ CRL Review 15-Dec-20 15-Jan-21 20 81

ECHR-02-ProgrammeECHR-02-Programme 20-Apr-20 A 08-Jul-21 241 0
EOWL Closure PlanEOWL Closure Plan 20-Apr-20 A 08-Jul-21 241 0
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CAT - 1 (SC1 Trial RunnCAT - 1 (SC1 Trial Running) 20-Apr-20 A 30-Oct-20 69 104
A52680 (69 EOWL-  items); C660 ( 34) C239 Total 34 To go by - Trial Running 20-Apr-20 A 30-Oct-20 69 104

CAT - 2 (SC3 ROGS TriaCAT - 2 (SC3 ROGS Trial Operation) 20-Apr-20 A 24-Dec-20 108 73
A52760 (784 EOWL items);  Total 650  (PW/NCR & OBS) To be complete by -Trial Ope 20-Apr-20 A 24-Dec-20 108 73

CAT - 3 (Post Revenue SCAT - 3 (Post Revenue Service) 27-May-21 08-Jul-21 30 0
A52790 EOWL . 162 items (PW/NCR & OBS) to be Complete by Post Revenue 27-May-21 08-Jul-21 30 0

ECHR-15-Operational & MECHR-15-Operational & Maintenance Manuals and Record Drawings 18-May-20 A 03-Feb-21 134 107
O&M manualsO&M manuals 18-May-20 A 03-Feb-21 134 107
O&M's Requiremen - T-4O&M's Requiremen - T-4 27-Nov-20 04-Dec-20 5 111
CWS42040 All - O&M Manual Code 2 27-Nov-20 0 116
CWS41160 Critical O&M Code 1- No. 9 critical 04-Dec-20 0 111

O&Ms code 1 - T+8O&Ms code 1 - T+8 03-Feb-21 03-Feb-21 0 107
CWS41290 All - O&M Manual Approved code 1 (not include Civil) 03-Feb-21 0 107
CWS42130 Safety issu file closed (link with  O&M Manual close) 03-Feb-21 0 107

O&M ProgrammeO&M Programme 18-May-20 A 03-Feb-21 134 107
Critical - O&MCritical - O&M 18-May-20 A 04-Dec-20 94 147
PFU064 - Shaft PressuPFU064 - Shaft Pressurisation Systems at Canary Wharf Station - Critical code 2 22-Jul-20 A 05-Oct-20 50 155
A58600 Shaft Pressurisation- Address Code 3 comments & Resubmit to RFL 22-Jul-20 A 31-Jul-20 5 155
A58620 Shaft Pressurisation- AIMS System update & O&M correct with new AIMS data 31-Jul-20 31-Jul-20 1 155
A58630 Shaft Pressurisation - RFL Review Code 2 03-Aug-20 21-Aug-20 15 155
A60390 Shaft Pressurisation- Address Code 2comments & Resubmit to RFL 24-Aug-20 14-Sep-20 15 155
A60400 Shaft Pressurisation - RFL Review 15-Sep-20 05-Oct-20 15 155
A54210 Shaft Pressurisation - O&M Manual Code 1 05-Oct-20 0 155

PFU-2-01072 - HeatingPFU-2-01072 - Heating, Ventilation and Air Condition System (HVAC) at Canary Wharf Station (C 03-Aug-20 21-Sep-20 35 165
A49830 HVAC - Address  Code 2 comments & Page Turn 03-Aug-20 21-Aug-20 15 155
A54160 HVAC - CRL Address the comments & submit to RFL 17-Aug-20 21-Aug-20 5 155
A56650 HVAC  - AIMS System update & O&M correct with new AIMS data 17-Aug-20 21-Aug-20 5 165
A49840 HVAC - RFL Review 24-Aug-20 21-Sep-20 20 165
A49850 HVAC - O&M Manual Code 1 21-Sep-20 0 165

PFU-2-01095 - Fire SuPFU-2-01095 - Fire Suppression System at Canary Wharf Station - code 2 12-Oct-20 13-Nov-20 25 126
A54040 Fire-Suppression- Address Code 2 comments & Resubmit to RFL 12-Oct-20 23-Oct-20 10 87
A54050 Fire-Suppression - RFL Review 26-Oct-20 13-Nov-20 15 126
A54060 Fire-Suppression - O&M Manual Code 1 13-Nov-20 0 126

PFU-2-01653 - Fire DePFU-2-01653 - Fire Detection/Protection System  at Canary Wharf Station - Critical 18-May-20 A 04-Dec-20 94 111
A54090 Fire-Detection - CRL Address the comments, internal review & submit to RFL 18-May-20 A 06-Aug-20 9 87
A54100 Fire-Detection - RFL Review 07-Aug-20 04-Sep-20 20 122
A54110 Fire-Detection - O&M Manual Code 2 04-Sep-20 0 122
A54120 Fire-Detection  - Address Code 2 comments & Resubmit to RFL 26-Oct-20 06-Nov-20 10 87
A56610 Fire-Detection - AIMS System update & O&M correct with new AIMS data 09-Nov-20 13-Nov-20 5 87
A54130 Fire-Detection  - RFL Review 16-Nov-20 04-Dec-20 15 111
A54140 Fire-Detection  - O&M Manual Code 1 04-Dec-20 0 111

PFU-2-01226 and PFUPFU-2-01226 and PFU-2-01269 - Lighting (LGT) and Lighting Control System (DALI)  (Code 2) 27-Jul-20 21-Aug-20 20 185
A54860 Lighting - RFL Review 27-Jul-20 21-Aug-20 20 185
A54870 Lighting - O&M Manual Code 1 21-Aug-20 0 185

PFU-2-00889 - BuildinPFU-2-00889 - Building Management System (BMS) - Critical (Honeywell) 24-Jun-20 A 05-Oct-20 50 191
A54530 BMS  - CRL Address the comments & submit to RFL 24-Jun-20 A 31-Jul-20 5 146
A54540 BMS  - RFL Review 03-Aug-20 28-Aug-20 20 146
A54550 BMS   - O&M Manual Code 2 28-Aug-20 0 146
A54560 BMS   - Address Code 2 comments & Resubmit to RFL 01-Sep-20 14-Sep-20 10 146
A56680 BMS   - AIMS System update & O&M correct with new AIMS data 04-Sep-20 14-Sep-20 7 206
A54570 BMS   - RFL Review 15-Sep-20 05-Oct-20 15 155
A56740 BMS   - Redline Drawing Available 18-Sep-20 0 202
A54580 BMS   - O&M Manual Code 1 05-Oct-20 0 155

PFU-2-02542 and PFUPFU-2-02542 and PFU-2-03837 - Earthing System (001) and Lightning Protection System - Critical 17-Aug-20 21-Sep-20 25 165
A54800 Earthing - Address Code 2 comments & Resubmit to RFL 17-Aug-20 28-Aug-20 10 111
A54810 Earthing - RFL Review 01-Sep-20 21-Sep-20 15 165
A54820 Earthing- O&M Manual Code 1 21-Sep-20 0 165

PFU069 - UninterruptiPFU069 - Uninterruptible Power Supply (UPS) - Critical 03-Jul-20 A 21-Sep-20 40 165
A59210 UPS - Address Code 3  comments & Resubmit to RFL 03-Jul-20 A 27-Jul-20 1 114
A54730 UPS - RFL Review - Code 2 28-Jul-20 24-Aug-20 20 114
A60380 UPS - Address Code 2  comments & Resubmit to RFL 01-Sep-20 21-Sep-20 15 111
A54740 UPS - O&M Manual Code 1 21-Sep-20 0 165

PFU-2-01337 - LV SystPFU-2-01337 - LV System - Critical 24-Jul-20 A 02-Nov-20 70 135
A54880 LV System - Address code 3 CRL/RFL comments & Page Turn 24-Jul-20 A 13-Aug-20 14 111
A54900 LV System - CRL Address the comments Internal review & submit to RFL 14-Aug-20 14-Aug-20 1 111
A54910 LV System - RFL Review 17-Aug-20 14-Sep-20 20 116
A54920 LV System  - O&M Manual Code 2 14-Sep-20 0 116
A54930 LV System  - Address Code 2 comments & Resubmit to RFL 22-Sep-20 05-Oct-20 10 111
A56730 LV System  - AIMS System update & O&M correct with new AIMS data 02-Oct-20 12-Oct-20 7 135
A54940 LV System  - RFL Review 13-Oct-20 02-Nov-20 15 135
A54950 LV System - O&M Manual Code 1 02-Nov-20 0 135

Non Critical - O&MNon Critical - O&M 26-May-20 A 03-Feb-21 134 107
PFU-2-00013 - Door SPFU-2-00013 - Door System (Arch) 24-Aug-20 05-Oct-20 30 191
A53650 Door System  - Address Code 2 comments & Resubmit to RFL 24-Aug-20 07-Sep-20 10 106
A58020 Door   - AIMS System update & O&M correct with new AIMS data 08-Sep-20 14-Sep-20 5 191
A53660 Door System  - RFL Review 15-Sep-20 05-Oct-20 15 191
A53670 Door System  - O&M Manual Code 1 05-Oct-20 0 191

Wall Cladding, Non-SWall Cladding, Non-Structural Wall and Window Systems 08-Sep-20 19-Oct-20 30 181
A55040 Cladding - Address Code 2 comments & Resubmit to RFL 08-Sep-20 21-Sep-20 10 106
A57820 Cladding - AIMS System update & O&M correct with new AIMS data 22-Sep-20 28-Sep-20 5 181
A55050 Cladding  - RFL Rev iew 29-Sep-20 19-Oct-20 15 181
A55060 Cladding - O&M Manual Code 1 19-Oct-20 0 181

PFU-2-02545 - SuspenPFU-2-02545 - Suspended Ceiling System 001 at Canary Wharf Station 19-Jun-20 A 02-Nov-20 70 171
A53380 Suspended Ceiling - CRL Address the comments, internal review  & submit to 19-Jun-20 A 27-Jul-20 1 125
A53390 Suspended Ceiling  - RFL Review 28-Jul-20 24-Aug-20 20 125
A53400 Suspended Ceiling  - O&M Manual Code 2 24-Aug-20 0 125
A53410 Suspended  Ceiling - Address Code 2 comments & Resubmit to RFL 22-Sep-20 05-Oct-20 10 106
A56540 Suspended Ceiling  - AIMS System update & O&M correct with new AIMS data 02-Oct-20 12-Oct-20 7 171
A53420 Suspended Ceiling  - RFL Review 13-Oct-20 02-Nov-20 15 171
A53430 Suspended Ceiling  - O&M Manual Code 1 02-Nov-20 0 171

PFU-2-02539 - Floor SPFU-2-02539 - Floor System 001 at Canary Wharf Station 24-Jul-20 A 16-Nov-20 80 161
A53700 Floor  - CRL Address the comments, Internal review & submit to RFL 24-Jul-20 A 07-Aug-20 10 106
A53710 Floor  - RFL Review 10-Aug-20 07-Sep-20 20 126
A53720 Floor   - O&M Manual Code 2 07-Sep-20 0 126
A53730 Floor   - Address Code 2 comments & Resubmit to RFL 06-Oct-20 19-Oct-20 10 106
A53690 Floor   - AIMS System update & O&M correct with new AIMS data 20-Oct-20 26-Oct-20 5 106
A53740 Floor   - RFL Review 27-Oct-20 16-Nov-20 15 161
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A53750 Floor  - O&M Manual Code 1 16-Nov-20 0 161
PFU021 - Linear StrucPFU021 - Linear Structural Staircases 10-Aug-20 07-Dec-20 85 146
A53760 Linear Structural - Address code 3 CRL/RFL comments &  Page Turn 10-Aug-20 21-Aug-20 10 106
A53780 Linear Structural- CRL Address the comments, internal review & submit to RFL 21-Aug-20 21-Aug-20 1 106
A53790 Linear Structural- RFL Review 24-Aug-20 21-Sep-20 20 131
A53800 Linear Structural - O&M Manual Code 2 21-Sep-20 0 131
A53810 Linear Structural - Address Code 2 comments & Resubmit to RFL 27-Oct-20 09-Nov-20 10 106
A56550 Linear Structural - AIMS System update & O&M correct with new AIMS data 06-Nov-20 16-Nov-20 7 146
A53820 Linear Structural - RFL Review 17-Nov-20 07-Dec-20 15 146
A53830 Linear Structural- O&M Manual Code 1 07-Dec-20 0 146

PFU-2-00050 - FurnituPFU-2-00050 - Furniture System at Canary Wharf Station 25-Jun-20 A 11-Dec-20 99 142
A53460 Furniture - CRL Address the comments, internal review & submit to RFL 25-Jun-20 A 27-Jul-20 1 87
A53470 Furniture - RFL Review 28-Jul-20 24-Aug-20 20 135
A53480 Furniture  - O&M Manual Code 2 24-Aug-20 0 135
A53490 Furniture  - Address Code 2 comments & Resubmit to RFL 02-Nov-20 13-Nov-20 10 87
A56530 Furniture - AIMS System update & O&M correct with new AIMS data 16-Nov-20 20-Nov-20 5 87
A53500 Furniture  - RFL Review 23-Nov-20 11-Dec-20 15 142
A53510 Furniture  - O&M Manual Code 1 11-Dec-20 0 142

PFU-2-01381 - SanitarPFU-2-01381 - Sanitary Equipment System at Canary Wharf Station 28-Jul-20 06-Jan-21 113 127
A54430 Sanitary Ware - Address code 3 CRL/RFL comments  & Page Turn 28-Jul-20 04-Sep-20 28 87
A54450 Sanitary Ware- CRL Address the comments, internal rev iew & submit to RFL 17-Aug-20 04-Sep-20 14 87
A54460 Sanitary Ware- RFL Review 07-Sep-20 02-Oct-20 20 122
A54470 Sanitary Ware - O&M Manual Code 2 02-Oct-20 0 122
A54480 Sanitary Ware - Address Code 2 comments & Resubmit to RFL 23-Nov-20 04-Dec-20 10 87
A56670 Sanitary Ware -  AIMS System update & O&M correct with new AIMS data 03-Dec-20 11-Dec-20 7 127
A54490 Sanitary Ware - RFL Review 14-Dec-20 06-Jan-21 15 127
A54500 Sanitary Ware - O&M Manual Code 1 06-Jan-21 0 127

PFU-2-01422 - ElectroPFU-2-01422 - Electronic Signage (SGN) 07-Sep-20 20-Jan-21 95 117
A50750 Signage - Address code 3 CRL/RFL comments & Page Turn 07-Sep-20 18-Sep-20 10 87
A50770 Signage- CRL Address the comments internal review & submit to RFL 18-Sep-20 18-Sep-20 1 87
A53280 Signage- RFL Review 21-Sep-20 16-Oct-20 20 142
A50790 Signage - O&M Manual Code 2 16-Oct-20 0 142
A50800 Signage - Address Code 2 comments & Resubmit to RFL 07-Dec-20 18-Dec-20 10 107
A52010 Signage - AIMS System update & O&M correct with new AIMS data 21-Dec-20 29-Dec-20 5 117
A50810 Signage - RFL Review 30-Dec-20 20-Jan-21 15 117
A50820 Signage - O&M Manual Code 1 20-Jan-21 0 117

T1/T2 Project GeneralT1/T2 Project General Description and Health & Safety Information FAC-2-026 - Canary Wharf St 21-Sep-20 03-Feb-21 95 107
A53520 T1/T2 - Address code 3 CRL/RFL comments & Page Turn 21-Sep-20 09-Oct-20 15 87
A53540 T1/T2- CRL Address the comments, internal review & submit to RFL 12-Oct-20 30-Oct-20 15 87
A53550 T1/T2- RFL Review 02-Nov-20 27-Nov-20 20 116
A53560 T1/T2 - O&M Manual Code 2 27-Nov-20 0 116
A53570 T1/T2 - Address Code 2 comments & Resubmit to RFL 21-Dec-20 06-Jan-21 10 107
A56570 T1/T2 - AIMS System update & O&M correct with new AIMS data 07-Jan-21 13-Jan-21 5 107
A53580 T1/T2 - RFL Review 14-Jan-21 03-Feb-21 15 107
A53590 T1/T2 - O&M Manual Code 1 03-Feb-21 0 107

Acces Gantries,  CranAcces Gantries,  Crane System 001 and Safety Protection System 26-Jun-20 A 28-Sep-20 45 196
A53870 Lifting Beam - RFL Review 26-Jun-20 A 27-Jul-20 1 160
A53880 Lifting Beam  - O&M Manual Code 2 27-Jul-20 0 160
A53890 Lifting Beam - Address Code 2 comments & Resubmit to RFL 24-Aug-20 07-Sep-20 10 141
A53900 Lifting Beam  - RFL Review 08-Sep-20 28-Sep-20 15 196
A53910 Lifting Beam  - O&M Manual Code 1 28-Sep-20 0 196

Surface Building UndSurface Building Underground box structures Esc slab, Platform structures and Shaft 16-Jul-20 A 19-Oct-20 60 181
A53940 Surface Building- CRL Address the comments internal review & submit to RFL 16-Jul-20 A 21-Aug-20 20 136
A53950 Surface Building- RFL Review 24-Aug-20 14-Sep-20 15 136
A53960 Surface Building - O&M Manual Code 2 14-Sep-20 0 136
A53970 Surface Building - Address Code 2 comments & Resubmit to RFL 15-Sep-20 28-Sep-20 10 136
A56590 Surface Building -  AIMS System update & O&M correct with new AIMS data 18-Sep-20 28-Sep-20 7 181
A53980 Surface Building - RFL Review 29-Sep-20 19-Oct-20 15 181
A53990 Surface Building - O&M Manual Code 1 19-Oct-20 0 181

PFU-2-02399 - Water DPFU-2-02399 - Water Distribution System 001 - Code 2 07-Aug-20 08-Oct-20 44 188
A54220 Water Distrubution - Address  Code 2 comments & Page Turn 07-Aug-20 27-Aug-20 15 87
A54240 Water Distrubution- CRL Address the comments, internal rev iew & submit to R 28-Aug-20 10-Sep-20 9 87
A56620 Water Distrubution - AIMS System update & O&M correct with new AIMS data 10-Sep-20 10-Sep-20 1 87
A54250 Water Distrubution - RFL Review 11-Sep-20 08-Oct-20 20 188
A54260 Water Distrubution - O&M Manual Code 1 08-Oct-20 0 188

PFU-2-01504 - Water: PFU-2-01504 - Water: Station Drainage Non-Foul Water System 11-Sep-20 18-Dec-20 71 137
A54350 Non Foul  Drainage - Address code 3 CRL/RFL comments & Page Turn 11-Sep-20 18-Sep-20 6 87
A54370 Non Foul  Drainage- CRL Address the comments & submit to RFL 21-Sep-20 25-Sep-20 5 87
A54380 Non Foul  Drainage- RFL Review 28-Sep-20 09-Oct-20 10 112
A54390 Non Foul  Drainage - O&M Manual Code 2 09-Oct-20 0 112
A54400 Non Foul  Drainage - Address Code 2 comments & Resubmit to RFL 16-Nov-20 20-Nov-20 5 87
A56630 Non Foul  Drainage - AIMS System update & O&M correct with new AIMS data 27-Nov-20 27-Nov-20 1 137
A54410 Non Foul  Drainage- RFL Review 30-Nov-20 18-Dec-20 15 137
A54420 Non Foul  Drainage - O&M Manual Code 1 18-Dec-20 0 137

PFU-2-01481 - Water: PFU-2-01481 - Water: Station Drainage Foul Water System 28-Sep-20 06-Jan-21 70 127
A54270 Foul Water Drainage  - Address code 3 CRL/RFL comments &  Page Turn 28-Sep-20 09-Oct-20 10 87
A54290 Foul Water Drainage- CRL Address the comments, internal rev iew & submit to 09-Oct-20 09-Oct-20 1 87
A54300 Foul Water Drainage- RFL Review 12-Oct-20 06-Nov-20 20 97
A54310 Foul Water Drainage -  O&M Manual Code 2 06-Nov-20 0 97
A54320 Foul Water Drainage- Address Code 2 comments & Resubmit to RFL 23-Nov-20 04-Dec-20 10 87
A56660 Foul Water Drainage -  AIMS System update & O&M correct with new AIMS dat 03-Dec-20 11-Dec-20 7 127
A54330 Foul Water Drainage -  RFL Review 14-Dec-20 06-Jan-21 15 127
A54340 Foul Water Drainage -  O&M Manual Code 1 06-Jan-21 0 127

PFU-2-02836 - Cable MPFU-2-02836 - Cable Management System (Geographic) 001 26-May-20 A 20-Nov-20 84 157
A54960 CMS  - Address code 3 CRL/RFL comments & Page Turn 26-May-20 A 11-Sep-20 34 151
A54980 CMS  - CRL Address the comments internal review & submit to RFL 21-Aug-20 11-Sep-20 15 151
A54990 CMS  - RFL Rev iew 14-Sep-20 09-Oct-20 20 151
A55000 CMS   - O&M Manual Code 2 09-Oct-20 0 151
A55010 CMS   - Address Code 2 comments & Resubmit to RFL 12-Oct-20 23-Oct-20 10 157
A56710 CMS   - AIMS System update & O&M correct with new AIMS data 22-Oct-20 30-Oct-20 7 157
A55020 CMS   - RFL Review 02-Nov-20 20-Nov-20 15 157
A55030 CMS   - O&M Manual Code 1 20-Nov-20 0 157

ECHR-17-Staff TrainingECHR-17-Staff Training 21-Aug-20 21-Aug-20 0 113
Training ProgramTraining Program 21-Aug-20 21-Aug-20 0 113
CW00AA35800 Manual - Civil, Structural and Archrictural ( Classroom - date TBC) 21-Aug-20* 0 113

CPFR - PlanCPFR - Plan 02-Dec-19 A 11-Dec-20 99 142
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CW00AA36900 CPFR Total 87 to go- Approx 30 plan 02-Dec-19 A 14-Aug-20 15 216
CW00AA36920 CPFR Link with RAM - No 4 27-Jul-20 07-Aug-20 10 160
CW00AA36930 CPFR Link Training - No 2 27-Jul-20 07-Aug-20 10 160
CW00AA36940 CPFR Link with Lux Level lighting - No 7 27-Jul-20 07-Aug-20 10 160
CW00AA36910 CPFR Link with A&M Code 1- No 5 07-Oct-20 21-Oct-20 10 118
CW00AA36950 CPFR Link with ATU - no 5 19-Oct-20 02-Nov-20 10 172
CW00AA36960 CPFR Link with AC's - no 2 17-Nov-20 01-Dec-20 10 151
CW00AA28940 CPFR Link with O&M close- no.5 30-Nov-20 11-Dec-20 10 142

TSITSI 27-Aug-20 25-Sep-20 20 177
A56340 TSI - 13 to Go- Breakdown - Link with variou work- Door, Signage, Lighting & F 27-Aug-20 25-Sep-20 20 177

Other ECHR documentaOther ECHR documentation 06-May-19 A 22-Jan-21 125 116
CW00AD10860 MAAT Tracker Total 61.20% Completed 06-May-19 A 13-Nov-20 79 112
CW00AD10930 DSR Closer -  (C239 & C142- Total 144) - No 47 to be close by C239 06-May-19 A 13-Nov-20 79 58
CW00AD10320 Security tracker completion 06-May-19 A 17-Aug-20 16 123
CW00AD10270 IM boundary document - provide responses to RfL comments for document ac 23-Dec-19 A 20-Aug-20 19 128
CW00AA34460 Health & Safety Files re-submitted to RFL 15-Sep-20 28-Sep-20 10 118
CW00AD10880 Civil, MEPA, Communication AS built Register 07-Oct-20 21-Oct-20 10 80
CW00AD10890 Requirements Management Compliance Report/ Statement - CPFR to be com 07-Oct-20 05-Nov-20 21 118
CW00AD10910 Status report by Interoperability manager 07-Oct-20 05-Nov-20 21 168
CW00AD10490 Land and Property - status for the element- 20 line items to be closed 13-Oct-20 27-Oct-20 10 140
CW00AA28960 Land and Property - Final handover Certificate- 20 line items to be closed 13-Oct-20 27-Oct-20 10 140
CW00AA28950 Handover Agreement Completion Close out Form- 20 line items to be closed 13-Oct-20 27-Oct-20 10 140
CW00AD10900 Requirements Management Compliance Statement 15-Oct-20 05-Nov-20 15 168
CW00AD10300 Communications 'Red lines or co-ordinated Red line register 15-Oct-20 0 89
CW00AD10920 DSR Closer - C142 & C239 - Total No 50 to be close along with HEAT final rep 19-Oct-20 13-Nov-20 20 58
CW00AD10400 Fire compliance - Authority to use 20-Oct-20 0 92
CW00AD10570 List of Railway Systems certificates & civil and Architectural certificate - for T04 10-Nov-20 07-Dec-20 20 96
CW00AA28710 T&C assurance documentation from C660 required by C239 - for T04 (NOT A 01-Dec-20 30-Dec-20 20 81
CW00AA28730 T&C assurance documentation from C6XX required by C239 - for T04 01-Dec-20 30-Dec-20 20 81
CW00AD10500 Land and Property Final Handover Certificates - for T01 01-Dec-20 14-Dec-20 10 106
CW00AD10520 Statement of Works Contracts & Collateral Warranties (Statement within SCR 01-Dec-20 30-Dec-20 20 96
CW00AD10610 Phase 3 Acceptance Certificate (AC) or IACs - to demonstrate intergrated & co 01-Dec-20 14-Dec-20 10 91
CW00AA27980 Status of VAP activities by discipline All Cat A comments closed - for T04 22-Dec-20 21-Jan-21 20 66
CW00AD10870 CARE./ ECHR Final Report Submitted 08-Jan-21 22-Jan-21 10 66

Prerequisties to T-12Prerequisties to T-12 21-Aug-20 21-Oct-20 43 90
CW00AD10670 Training Delivery Register ECHR -  All training Completed 21-Aug-20 04-Sep-20 10 113
CW00AA29230 PM respond to CEG with Populated assurance RIR - 26-Aug-20 27-Aug-20 1 118
CW00AA34710 IRN/PCC & in CARE - CRL 26-Aug-20 0 119
CW00AA29210 IRNs, PCCs & Calcs in CARE 10-Sep-20 17-Sep-20 5 109
CW00AA31080 Prerequisites met prior to T-12 17-Sep-20 0 109
CW00AA34350 Access & Maintenance Strategy - submitted for code 1 07-Oct-20 21-Oct-20 10 90

T- Handover processT- Handover process 27-Jul-20 05-Mar-21 156 85
T- 12 StageT- 12 Stage 21-Oct-20 27-Nov-20 27 152
T-12 MilestonesT-12 Milestones 21-Oct-20 27-Nov-20 27 152
CW00AA29270 Access & Maintenance Strategy Approved by RFL- Code 1 21-Oct-20 04-Nov-20 10 169
CW00AA34370 As Builts Required for O&Ms Approved 21-Oct-20 28-Oct-20 5 80
CW00AA35720 Produce PWHR  All SIF/RCA transferred- Start Produce SJ Paper 16-Nov-20 27-Nov-20 10 58
CW00AA29330 T- 12 - Deliverable Review & Completed 27-Nov-20 0 58

T- 11 StageT- 11 Stage 07-Sep-20 01-Dec-20 61 62
CW00AA29390 Training Package Submitted - All submitted To RFL 07-Sep-20 18-Sep-20 10 113
CW00AD10710 Asset Data - 'Drop 5'- for T11 ( 1% remaining Completed) 10-Sep-20 0 114
CW00AA29370 Health & Safety Files Submitted- To RFL 14-Sep-20 0 117
CW00AA29360 ATU ACs Code 1 02-Nov-20 0 83
CW00AA29340 Verification of documentation ( Physical T&C complete) 01-Dec-20 0 62
CW00AA29400 T-11- Deliverable Review & Completed 01-Dec-20 0 62

T- 10 StageT- 10 Stage 03-Sep-20 21-Dec-20 77 53
CW00AA29440 PACs in CARE + AC Status 03-Sep-20 10-Sep-20 5 125
CW00AA29430 Asset Data Drop 5 Submitted 10-Sep-20 16-Sep-20 5 111
CW00AA29420 Form C Submitted to LFB via FSU 05-Oct-20 09-Oct-20 5 104
CW00AA35290 Testing Documentation (AC's ATU) var ification documentation* 02-Nov-20 09-Nov-20 5 84
CW00AD10330 Status of VAP activities by discipline (interim) ahead of CEG site visit - for T10 01-Dec-20 21-Dec-20 15 53
CW00AA29450 AC test Certificate Code 1 01-Dec-20 0 68
CW00AA29460 T-10 - Deliverable Review & Completed 21-Dec-20 0 53

T- 9 StageT- 9 Stage 18-Aug-20 14-Dec-20 84 63
A19460 Finalise Security Construction Statement 18-Aug-20 08-Sep-20 14 123
CW00AA29480 Security Statement following site visit submitted 18-Aug-20 24-Aug-20 5 142
A19660 Security Construction Statement Authorised 08-Sep-20 0 123
CW00AA29520 Asset inventory (Assets Inspection Register) 17-Sep-20 07-Oct-20 15 111
CW00AA29490 Health & Safety Files Approved- Code 1 28-Sep-20 0 118
CW00AA37610 Structured Engineering Justification (StEJ) Statement submission to ESM team 01-Dec-20 14-Dec-20 10 63
CW00AA29540 Systemwide agreed PCCs and PACs complete and in CARE 01-Dec-20 0 72
CW00AA29550 T- 9 - Deliverable Review & Completed 14-Dec-20 0 63

T- 8 StageT- 8 Stage 27-Jul-20 21-Aug-20 20 148
CW00AD10620 Component RAM Compliance Report (for Staged Completion a summary of DR 27-Jul-20 0 168
CW00AA29570 DRACAS Records Submitted 27-Jul-20 31-Jul-20 5 163
CW00AA29580 Training Certificate Submitted by CRL 27-Jul-20 07-Aug-20 10 148
CW00AA29600 Training Packages Approved 10-Aug-20 21-Aug-20 10 148
CW00AA29620 T-8 - Deliverable Review & Completed 21-Aug-20 0 148

T- 7 StageT- 7 Stage 19-Oct-20 30-Oct-20 10 104
CW00AA29640 HMDL Submitted 19-Oct-20 22-Oct-20 4 106
CW00AA29660 Care & Custody records submitted 23-Oct-20 28-Oct-20 4 106
CW00AA29670 Asset Inventory (Maintenance Records) 23-Oct-20 28-Oct-20 4 106
CW00AA29680 EOWLS/CIAC 3 Progress Review 27-Oct-20 30-Oct-20 4 104
CW00AA29690 T-7 - Deliverable Review & Completed 30-Oct-20 0 104

T- 6 StageT- 6 Stage 27-Jul-20 22-Oct-20 62 179
CW00AA29760 AsBo Letter of Support Received 27-Jul-20 31-Jul-20 5 176
CW00AA29710 Security Statement Approved 25-Aug-20 01-Sep-20 5 150
CW00AA29720 DTSRP Safety Statement 02-Sep-20 08-Sep-20 5 150
CW00AA29750 All O&Ms reviewed & Minimum Code 2 (Non critical) - * Not linked 08-Sep-20 0 210
CW00AA29770 T-6- Deliverable Review & Completed 08-Sep-20 0 150
CW00AA29740 Asset Data Drop 6 08-Oct-20 22-Oct-20 10 114

T- 5 StageT- 5 Stage 12-Oct-20 29-Jan-21 77 55
CW00AA29790 Form C Accepted by FSU 12-Oct-20 23-Oct-20 10 122
CW00AA29810 Asset Data Drop 6 Approved 31-Dec-20 14-Jan-21 10 66
CW00AA29820 T- 5- Deliverable Review & Completed 29-Jan-21 0 55

T- 4 StageT- 4 Stage 04-Sep-20 05-Feb-21 107 69

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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CW00AA29870 Confirmation of specialist tools & equipment readiness 04-Sep-20 0 162
CW00AA29880 Training Certificate  Approved 21-Sep-20 02-Oct-20 10 142
CW00AA29850 As Builts Complete2 07-Oct-20 14-Oct-20 5 134
CW00AA29860 CRL to instruc t purchase of security guards and confirm readiness for RFLI ke 02-Nov-20 02-Nov-20 1 121
CW00AA29900 ACs in CARE 01-Dec-20 07-Dec-20 5 96
CW00AA29890 All O&Ms Closed (Critical only) & all O&M Code 2 04-Dec-20 0 111
CW00AA29910 All Agreed EOWLS Closed 29-Dec-20 05-Jan-21 5 78
CW00AA29840 Go/No Go Gate Review 05-Feb-21 0 55
CW00AA29920 T-4 - Deliverable Review & Completed 05-Feb-21 0 55

T- 3 StageT- 3 Stage 22-Jan-21 29-Jan-21 5 66
CW00AA29930 T- 3 - ECHR Sign off 22-Jan-21 29-Jan-21 5 66

T- 2 StageT- 2 Stage 19-Oct-20 11-Jan-21 58 84
CW00AA29180 HMDL list available and approved - 95% to be completed 19-Oct-20 23-Nov-20 26 106
CW00AA29960 HMDL 95% Complete Submiss ion 24-Nov-20 01-Dec-20 5 106
CW00AA29950 Access requests for agreed EOWLs submitted 06-Jan-21 11-Jan-21 4 84
CW00AA29970 T- 2 - Deliverable Review & Completed 11-Jan-21 0 84

T- 1 StageT- 1 Stage 07-Sep-20 05-Feb-21 106 71
CW00AA30010 Transfer of Spares / Special tools 07-Sep-20 18-Sep-20 10 167
CWS14270 Stage Completion Handover Report 22-Jan-21 29-Jan-21 5 71
CW00AA29990 ECHR Signed 29-Jan-21 05-Feb-21 5 71
CWS41050 Stage Completion Handover Certificate 01-Feb-21 05-Feb-21 4 71
CW00AA30020 T- 01-  Deliverable Review & Completed 05-Feb-21 0 71

T- 0 Stage CompletionT- 0 Stage Completion 05-Mar-21 05-Mar-21 0 55
CW00AA30030 T- 0-  Deliverable Review & Completed (Stage Completion SC3) 05-Mar-21 0 55

Final Handover - posFinal Handover - post T-0 04-Feb-21 10-May-21 62 42

Handover T+08Handover T+08 04-Feb-21 10-May-21 62 42
CWS41410 Final - O&M Manual 04-Feb-21 0 104
CWS41420 Final - HMDL 12-Apr-21 10-May-21 20 42
CWS41430 Final - As-Built drawings 12-Apr-21 23-Apr-21 10 52

C405 Paddington SC405 Paddington Station 05-Aug-16 A 06-Aug-21 261 0

C6XX driving SC3ROC6XX driving SC3ROGS 30-Oct-20 18-Jan-21 52 60

C6XX Get milestonesC6XX Get milestones 30-Oct-20 15-Jan-21 52 37
PAD-C660-10 C660 - Site Works Complete iAC’s available -Get SC3ROGS Asset Data  & SJ 30-Oct-20* 0 0
PAD-C660-20 C660 - Get SC3ROGS ROTA & SJ Completion (T-8) 27-Nov-20 0 62
PAD-C660-30 C660 - Get SC3ROGS All assurance documentation 15-Jan-21* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 02-Nov-20 18-Jan-21 45 57
PAD-C6XX130 C6XX Asset Data  & SJ development for Go Review 02-Nov-20 08-Jan-21 40 62
PAD-C6XX140 C6XX All ROTA & SJ Completion for Go Review 30-Nov-20 08-Jan-21 20 62
PAD-C6XX150 C6XX All assurance documentation for Go Review 18-Jan-21 18-Jan-21 0 57
PAD-C6XX160 C6XX All information approved and availble for Go review (T-4) 18-Jan-21 0 57

Key MilestonesKey Milestones 01-Sep-20 06-Aug-21 236 0

PAD19780 C405-PAD- All works interfacing with Trace Complete (Key Event) 01-Sep-20 0 107
PAD17612 C405-PAD Physical Works Impacted by Covid-19 (Not yet forecasted) 01-Sep-20 0 171
PAD19790 C405-PAD- All phyical works Complete-( Key Event) 02-Nov-20 0 62
PAD-SC3-COMP PAD - SC3 (Staged Completion) 26-Nov-20 0 44
PAD-SC1E-COMP C405-PAD Staged Completion SC1 (Enactment for Trial Running) 26-Nov-20* 0 24
PAD16892 C405-PAD Stage Completion- SC3 ROGS  Assured ( Formely ROGS (Ready) 05-Jan-21 0 88
PAD-HO-T12 T-12 to T-8 15-Feb-21* 13-Apr-21 40 0
PAD16872 C405-Ready for Entry into Trial Running- (Driven by Routeway)- Link removed 29-Mar-21 0 90
PAD-SC3RA PAD - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 13-Apr-21 0 0
PAD-HO-T4 T-4 to T-0 IM Stand up time 14-Apr-21 12-May-21 20 0
PAD-SOR-10 PAD- SOR Integration Complete (T-2 of SC3R) 27-Apr-21 0 0
PAD-SC3R-COMP PAD - SC3 ROGS (Stage Completion) - Handover to IM 12-May-21 0 0
PAD14370 C405-PAD-  A667 Handover to Infrastructure Managers 12-May-21 0 0
PAD14360 C405-PAD-  A662 CD1 Completion of whole of works- Contract Completion 06-Aug-21 0 0

Covid-19 AssumptioCovid-19 Assumptions & Niche Working 20-Apr-20 A 02-Nov-20 70 181

PAD19490 CVD-19 Following Re-start instruction Contractor Mobilise (8 Wks) 15-Jun-20 A 07-Aug-20 10 241

Niche WorksNiche Works 20-Apr-20 A 02-Nov-20 70 181
PAD19640 CVD-19  - Systemwide Allowance For Site Attendance 20-Apr-20 A 14-Aug-20 15 236
PAD19680 CVD-19  - Redline Surveys (All Levels) 28-Apr-20 A 05-Aug-20 8 243
PAD19520 CVD-19 - Fire Hydrant Works Concourse Level 06-May-20 A 03-Aug-20 6 232
PAD19690 CVD-19  - Site Inspections and Surveys (All Levels) 06-May-20 A 05-Aug-20 8 243
PAD19550 CVD-19  - Asset Labelling Dep Rd -BMSL 18-May-20 A 01-Sep-20 26 225
PAD19500 CVD-19 - Asset Labelling EBT/VSHH- BMSL 18-May-20 A 28-Jul-20 2 249
PAD19510 CVD-19 - Asset Labelling Concourse Level - Emico 18-May-20 A 04-Sep-20 29 222
PAD19810 CVD-19  - Other Niche Works (Incl Conway Works) 26-May-20 A 02-Nov-20 70 59
PAD19700 CVD-19  - General Firestopping 26-May-20 A 01-Sep-20 26 225
PAD19530 CVD-19 - Asset Labelling Platform Level - Emico 28-May-20 A 04-Sep-20 29 222
PAD19560 CVD-19 - Asset Labelling Sub Plat Level - Emico 28-May-20 A 04-Sep-20 29 222
PAD19570 CVD-19 - Head Height Works -Dep Rd 02-Jun-20 A 03-Aug-20 6 245
PAD19620 CVD-19 - G50 Lights on VSHH and L2B Lights on Dep Rd -BMSL 03-Jun-20 A 07-Aug-20 10 241
PAD19660 CVD-19  - Door Firestopping 04-Aug-20 20-Aug-20 13 232
PAD19630 CVD-19  - Asset Labelling Bakerloo Box -BMSL 24-Aug-20 01-Sep-20 6 225
PAD19670 CVD-19  - Asset Labelling Intermediate Level - SRW 25-Aug-20 01-Sep-20 5 225
PAD19705 CVD-19 Completion of Niche Works 02-Nov-20 0 181

Other MilestonesOther Milestones 06-Nov-19 A 12-May-21 201 60

PAD14280 C405-PAD- A803 MEP T&C to 2.3 Complete Excl Critical Systems 14-Aug-20 0 34
PAD16222 C405-PAD- A803 MEP T&C to 2.3 Complete SC (Critical Systems) 14-Aug-20 0 34
PAD14220 C405-PAD-  Completion of Scenarios Demonstrations for SC (Scenarios 4, 9, 01-Sep-20 0 39
PAD14210 C405-PAD- A673 Phase 3 T&C for SC Complete (Inc Scenario Testing) Excl C 11-Sep-20 0 30
PAD19720 C405-PAD - All AC's with (Exclusions) 11-Sep-20 0 30
PAD16232 C405-PAD- A673 Phase 3 T&C for SC Complete (Critical Sys tems) 22-Sep-20 0 33
PAD17382 C405-PAD-  Give Milestone-PAD-Assurance in Support of Routeway E&B SJ 22-Sep-20 0 64
PAD17372 C405-PAD - All AC's ready for code 1(No Exclusions) 22-Sep-20 0 150
PAD14920 C405-PAD- A267 All Arch Fit-Out, Furnishing, Cladding, & External Works Com 09-Oct-20 0 87
SC3toSC3R Care and Custody SC3 to SC3R 26-Nov-20 12-May-21 113 0

Output Interface MilestonOutput Interface Milestones 06-Nov-19 A 15-Jan-21 121 140
C600C600 14-Aug-20 14-Aug-20 0 236
PAD14810 C405-PAD- All Systemwide Equipment Rooms at Room Readiness Stage 5 14-Aug-20 0 236

C610C610 06-Nov-19 A 24-Aug-20 21 230
C610 TPD (Tunnel PumpC610 TPD (Tunnel Pump Drainage)  MH5 06-Nov-19 A 03-Aug-20 6 245
PAD15402 C405-PAD- Thames Water review and Section 106 Consent Granted 06-Nov-19 A 31-Jul-20 5 245
PAD15362 C405-PAD-  Section 106 Consent Granted 03-Aug-20 0 245

C610 TFM (Tunnel FiremC610 TFM (Tunnel Firemain) 31-Jul-20 31-Jul-20 0 45
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PAD15382 C405-PAD- BMS Commissioning for Trace Heating (ALAP)- PAC 089 31-Jul-20* 0 45
C610 TLPP (Tunnel LighC610 TLPP (Tunnel Lighting & Power) 24-Aug-20 24-Aug-20 0 43
PAD15392 C405-PAD- Delmatic DALI Lighting - Commissioning (ALAP) 24-Aug-20 0 43

C660  (Driven by C660)C660  (Driven by C660) 30-Oct-20 15-Jan-21 52 0
PAD22880 C660 PAD - iACs Approved 30-Oct-20 0 0
PAD2000 C660 PAD - SC3 ROGs Ready 15-Jan-21 0 0

Input Interface MilestoneInput Interface Milestones 27-Jul-20 26-Aug-20 23 238
C600C600 26-Aug-20 26-Aug-20 0 38
PAD14950 C600-PAD X Number Trains Available for Air Velocity Testing - TBC 26-Aug-20 0 38
PAD14970 C600-PAD Y Number Trains Available for Air Velocity Testing - TBC 26-Aug-20 0 38

C610C610 29-Jul-20 29-Jul-20 0 57
PAD14930 C610 PAD Tunnel Ventilation System Commissioned & Ready for Smoke Tests 29-Jul-20 0 57

C660C660 27-Jul-20 27-Jul-20 0 261
SC3SC3 27-Jul-20 27-Jul-20 0 261
SC31000 Tier1 C&C Redlines agreed with IMs 27-Jul-20 0 261
SC31010 Comms install related EOWLs agreed with the IM 27-Jul-20 0 261

Routeway (RTW)Routeway (RTW) 27-Jul-20 27-Jul-20 0 166
PAD16702 Assurance of Route Way Chapters being provided by Routeway (Needs a link 27-Jul-20 0 166

SC1 EnactmentSC1 Enactment 27-Aug-20 26-Nov-20 64 28

SC1 Enactment works toSC1 Enactment works to go 27-Aug-20 23-Oct-20 40 21
Management PlansManagement Plans 28-Sep-20 23-Oct-20 19 21
PAD-SC1-820 Review/Update SC1 Access and Management Strategy 28-Sep-20 06-Oct-20 6 21
PAD-SC1-520 Review/Update Appendix 10 of Emergency Prepardness Plann (EPP) 28-Sep-20 06-Oct-20 6 21
PAD-SC1-800 Update Construction Phase Plan to incorporate SC1 Enactment 28-Sep-20 06-Oct-20 6 21
PAD-SC1-540 Update Site Specific Induction 05-Oct-20 12-Oct-20 5 21
PAD-SC1-530 Ensure Grab Pack is up to date and located with Greda Box 19-Oct-20 23-Oct-20 4 21

NotificationNotification 27-Aug-20 28-Aug-20 1 21
PAD-SC1-510 Formal Notification Rec'd Enacting SC1 Config State (PMI from PM) 27-Aug-20 28-Aug-20 1 21

StaffingStaffing 02-Oct-20 23-Oct-20 15 21
PAD-SC1-550 Assign roles as per App 10 of the EPP 02-Oct-20 06-Oct-20 2 21
PAD-SC1-560 Assign roles for processes as per SC1 Access and Management Plan 02-Oct-20 06-Oct-20 2 21
PAD-SC1-570 Train Staff as per App 10 of the EPP 16-Oct-20 23-Oct-20 5 21
PAD-SC1-580 Train Staff for processes as per SC1 Access and Management Plan 16-Oct-20 23-Oct-20 5 21
PAD-SC1-600 Develop Staffing Rota to cover Trial Running Period 19-Oct-20 22-Oct-20 3 21
PAD-SC1-590 Enact Staffing Rota to cover the Trial Running Period 22-Oct-20 23-Oct-20 1 21

Systemwide Equipment RSystemwide Equipment Rooms 28-Sep-20 23-Oct-20 19 21
PAD-SC1-620 Complete snags to achieve Room Readiness 5 28-Sep-20 16-Oct-20 14 21
PAD-SC1-610 CRL to inspect and sign the room sheets 09-Oct-20 23-Oct-20 10 21

RouteRoute 19-Oct-20 23-Oct-20 4 21
PAD-SC1-670 Ensure the key for the Intervention Stair Door (Dep Rd Level) is within Greda B 19-Oct-20 20-Oct-20 1 21
PAD-SC1-640 Set up the Train Crew  RVP on Depatures Road 20-Oct-20 22-Oct-20 2 21
PAD-SC1-630 Take the West Intervention Stair out of site use 22-Oct-20 23-Oct-20 1 21
PAD-SC1-650 Check operation of Lift  11 22-Oct-20 23-Oct-20 1 21
PAD-SC1-660 Check all door furniture along Intervention route for functionality 22-Oct-20 23-Oct-20 1 21

SignageSignage 15-Oct-20 23-Oct-20 6 21
PAD-SC1-700 Set up the access arrangements  for the RfL Maintenance crews 15-Oct-20 20-Oct-20 3 21
PAD-SC1-680 Set up the emergency way finding signage for the Train Crew evacuation 20-Oct-20 23-Oct-20 3 21
PAD-SC1-690 Set up the emergency way finding signage for the LFB 20-Oct-20 23-Oct-20 3 21

SystemsSystems 02-Oct-20 23-Oct-20 15 21
PAD-SC1-710 Check functionality of Intervention Stair Pressurisation (manual control from SO 02-Oct-20 09-Oct-20 5 21
PAD-SC1-720 Check functionality of Over Platform Extract (manual control from SOR) 02-Oct-20 09-Oct-20 5 21
PAD-SC1-730 Check site radio / mobile telephone reception for emergency communication 16-Oct-20 23-Oct-20 5 21

Lift 11Lift 11 02-Oct-20 20-Oct-20 12 21
PAD-SC1-740 Install protection to utilise the lift. 02-Oct-20 16-Oct-20 10 21
PAD-SC1-750 Train Operatives in use of lift. 09-Oct-20 20-Oct-20 7 21

Platform Screen DoorsPlatform Screen Doors 16-Oct-20 23-Oct-20 5 21
PAD-SC1-760 1m zone adjacent to EB and WB platform screen doors to be moved into WAD 16-Oct-20 21-Oct-20 3 21
PAD-SC1-770 Set up the 1m exclusion zone adjacent to EB and WB Platform Screen Doors 21-Oct-20 23-Oct-20 2 21

Key Suiting (Note : If KeyKey Suiting (Note : If Key Suiting can't be provided, Local access to key will be provided) 28-Sep-20 23-Oct-20 19 21
PAD-SC1-780 Notify RfL to execute Key Suiting to SC1 Equipment Rooms 28-Sep-20 29-Sep-20 1 21
PAD-SC1-790 RfL Key Suite SC1 Equipment Rooms 09-Oct-20 23-Oct-20 10 21

SC1 Enactment Site WorkSC1 Enactment Site Works Milestones 23-Oct-20 23-Oct-20 0 21
PAD-SC1-810 Completion of SC1 Enactment Site Works 23-Oct-20 0 21

SC1 - Enactment AssuraSC1 - Enactment Assurance 23-Oct-20 26-Nov-20 24 21
PAD-SC1-130 Site Specific works to ensure site meets SC1 Requirements 23-Oct-20 0 21
PAD-SC1-140 SC1 Evidence Pack compiled by station & walk through/Readiness Review 26-Oct-20 29-Oct-20 4 21
PAD-SC1-150 SC1 Evidence Pack  SEM & CEG Review of Evidence Pack 30-Oct-20 05-Nov-20 5 21
PAD-SC1-160 SC1 Evidence Pack  RFL Review of Evidence Pack 06-Nov-20 19-Nov-20 10 21
PAD-SC1-170 SC1 Configuration Assurance Pack: RABC  Endorsement 20-Nov-20 26-Nov-20 5 21

D25 Noise (New FragD25 Noise (New Fragnet) 24-Jun-20 A 06-Nov-20 73 56

WestWest 24-Jun-20 A 25-Sep-20 43 56
STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
PAD-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
PAD-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 24-Jun-20 A 28-Aug-20 24 75
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 24-Jun-20 A 28-Aug-20 24 75
PAD-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 24-Jun-20 A 13-Aug-20 14 75
PAD-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 14-Aug-20 28-Aug-20 10 75
PAD-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 28-Aug-20 0 75

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 14-Aug-20 27-Aug-20 10 75
PAD-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 14-Aug-20 27-Aug-20 10 75
PAD-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 27-Aug-20 0 75

EastEast 24-Jun-20 A 25-Sep-20 43 56
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 14-Aug-20 25-Sep-20 28 56
PAD-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 14-Aug-20 0 84
PAD-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 24-Jun-20 A 27-Aug-20 24 75
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 24-Jun-20 A 27-Aug-20 24 75
PAD-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 24-Jun-20 A 13-Aug-20 14 75
PAD-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 14-Aug-20 27-Aug-20 10 75
PAD-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 27-Aug-20 0 75

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 24-Jun-20 A 27-Aug-20 24 75
PAD-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 24-Jun-20 A 13-Aug-20 14 75
PAD-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 14-Aug-20 27-Aug-20 10 75
PAD-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 27-Aug-20 0 75

STN D25 Noise ApplicatiSTN D25 Noise Application 24-Jun-20 A 06-Nov-20 73 56
PAD-D25-090 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 24-Jun-20 A 13-Aug-20 14 75
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PAD-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 56
PAD-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
PAD-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
PAD-D25-COMP PAD - D25 Noise Local Authority Application - Complete LONO (xxx) 06-Nov-20 0 56

SC3 and SC3ROGSSC3 and SC3ROGS 27-Nov-20 13-May-21 103 60

PAD16792 Staged Completion SC3 Contigency -LOE 27-Nov-20 27-Nov-20 0 103
PAD16802 Staged Completion SC3 ROGS Contigency -LOE 13-May-21 13-May-21 0 60

Staged CompletionStaged Completion 05-Aug-16 A 01-Mar-21 152 109

SC Remaining WorksSC Remaining Works 15-Jun-20 A 21-Aug-20 20 109
PAD19750 Assa Abloy- Door Suppy and Install (Including Bronze Clad Doors and SOR int 15-Jun-20 A 14-Aug-20 15 49
PAD19820 Works Impacting the Trace (Excluding Scenario Tests) 23-Jun-20 A 14-Aug-20 15 114
PAD19760 CRL Approval -Assa Abloy- Doors 17-Aug-20 21-Aug-20 5 49

SC MEP SystemsSC MEP Systems 05-Aug-16 A 01-Sep-20 4 74
PAD13870 Main Box  MEP Installation to 2.1 IRN for SC (Post TOSD) (Incl  C660 IRN 501 05-Aug-16 A 01-Sep-20 4 74

SC Comms SystemsSC Comms Systems 30-Aug-16 A 15-Jan-21 114 137
SS&P GIVESSS&P GIVES 30-Aug-16 A 18-Sep-20 39 212
SystemsSystems 30-Aug-16 A 01-Sep-20 26 74
PAD16502 Main Box  2.1 IRN CCTV Field Equipment Install 278 30-Aug-16 A 03-Aug-20 6 94
PAD16512 Main Box  2.1 IRN CIS Field Equipment Install 478 30-Aug-16 A 01-Sep-20 26 74

SCADASCADA 21-Oct-19 A 18-Sep-20 39 212
PAD16522 Main Box  Monitor  Door SCADA Connections for SC -RTU to Door Contacts ( 21-Oct-19 A 18-Sep-20 39 212

SC3ROGSSC3ROGS 30-Oct-19 A 15-Jan-21 114 0
AssuranceAssurance 30-Oct-19 A 15-Jan-21 114 0
PAD1070 C660 PAD - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 22-Oct-20 63 21
PAD15872 C660 PAD - iACs 02-Mar-20 A 30-Oct-20 69 0
PAD22660 C660 PAD - Requirements Compliance 01-Sep-20* 18-Dec-20 79 10
PAD22670 C660 PAD - Draft ESJ Addendum 01-Sep-20* 15-Oct-20 33 0
PAD210035 C660 PAD - Final ESJ Submission 16-Oct-20 08-Jan-21 51 5
PAD210045 C660 PAD - ESJ CRL CEG/ ESM Review & Approval 16-Oct-20 15-Jan-21 56 0
PAD1080 C660 PAD - AIMs VAP, Review cycle and RfL approval 23-Oct-20 03-Dec-20 30 21

SC SOR ReadinessSC SOR Readiness 05-Mar-19 A 03-Sep-20 26 115
PAD14030 Complete integration of SOR for SC 05-Mar-19 A 02-Sep-20 24 115
PAD15312 Confirm Grey Link from LU (BBL) 03-Sep-20 0 115
PAD15322 Confirm Grey Link from NR PAD 03-Sep-20 0 115

SC Fire Systems InstallaSC Fire Systems Installation 05-Nov-19 A 03-Sep-20 28 30
PAD14900 Cause & Effect Testing all  Fire Systems  (Inc 10d CRL Review) 05-Nov-19 A 03-Sep-20 28 30
PAD13650 Fire Systems Cause and Effect Testing Complete 03-Sep-20 0 30

SC Lifts & EsclatorsSC Lifts & Esclators 17-May-17 A 02-Sep-20 27 109
SC Lifts (KONE)SC Lifts (KONE) 04-Mar-19 A 17-Aug-20 19 148
PAD15252 Final Testing and Issue of Form 54 (NOT CONFIRMED) Ex Lift 11 04-Mar-19 A 10-Aug-20 13 58
PAD15492 Lift 11 (Evac Lift, East, Dep Rd to Platform) Form 54 & Readiness for BU 17-Dec-19 A 17-Aug-20 14 58
PAD15472 Lifts 8 & 9 (Paid Lifts, East, Concourse to Platform) Form 54 27-Jul-20 31-Jul-20 5 72
PAD15502 Lift 12 (Bakerloo Lift, Centre, Platform to BL Box) Form 54 01-Aug-20 03-Aug-20 1 71
PAD15482 Lift 10 (Evac Lift, West, Dep Rd to Platform) Form 54-CTU Final T&C 12-Aug-20 17-Aug-20 5 148

SC Escalators (OTIS)SC Escalators (OTIS) 17-May-17 A 02-Sep-20 27 37
PAD15262 Final Testing and Issue of Form 45 (Not including anti-fall barrier) 17-May-17 A 02-Sep-20 27 37
PAD15642 Escalator Site Inspection 17-May-17 A 21-Aug-20 20 39
PAD15542 Escalator 8 & 9 (West Concourse to Platform) Form 45 21-Aug-20 24-Aug-20 1 44
PAD15512 Escalator 1 & 2 (West Dep Rd to Concourse) Form 45 24-Aug-20 25-Aug-20 1 43
PAD15552 Escalator 10 & 11 (East Concourse to Platform) Form 45 24-Aug-20 25-Aug-20 1 43
PAD15562 Escalator 12 & 13 (East Concourse to Platform) Form 45 24-Aug-20 25-Aug-20 1 43
PAD15522 Escalator 3, 4 & 5 (East Dep Rd to Concourse) Form 45 02-Sep-20 02-Sep-20 1 37
PAD15532 Escalator 6 & 7 (West Concourse to Platform) Form 45 02-Sep-20 02-Sep-20 1 37
PAD15572 Escalator 14 & 15 (Bakerloo, Centre, Platform to BL Box) Form 45 02-Sep-20 02-Sep-20 1 37

SC Test & CommissioninSC Test & Commissioning 05-Mar-19 A 30-Nov-20 90 171
Main BoxMain Box 05-Mar-19 A 22-Sep-20 41 210
PAD16482 Main Box AC018 -F945 Delmatic Dali Lighting- Ph 2.2, 2.3 (Including Assuranc 05-Mar-19 A 07-Aug-20 10 43
PAD15030 Main Box AC017-F944 Honeywell BMS Control Systems-Ph 2.2, 2.3 (Including 30-Apr-19 A 31-Jul-20 5 34
PAD16472 Main Box AC016 - F943 AEG UPS - Ph 3.0 28-Jul-20* 10-Aug-20 10 53
PAD16492 Main Box AC017-F944 Honeywell BMS Control Systems-Ph 3.0 03-Aug-20 07-Sep-20 25 34
PAD14160 Main Box  MEP Final Pre-Commissioning Certificate (PCC) Issued 14-Aug-20 0 34
PAD14180 Main Box  MEP Partial Acceptance Certificate (PAC) Issued for MEP to 2.3 ( Ex 14-Aug-20 0 34
PAD16452 Main Box  MEP Partial Acceptance Certificate (PAC) Issued for MEP to 2.3 (Cr 14-Aug-20 0 34
PAD14140 Main Box  MEP Final Installation Release Notice (IRN) Issued (Inc IRN 278/50 01-Sep-20 0 225
PAD14200 Main Box  Acceptance Certificate (AC) Issued for SC ( Ex Critical Systems) 11-Sep-20 0 30
PAD16462 Main Box  Acceptance Certificate (AC) Issued for SC (Critical Systems) 22-Sep-20 0 33
Physical Works ImpactedPhysical Works Impacted by COVID-19- (23/03/20) 12-Aug-19 A 01-Sep-20 26 165
PADCOVID19-17622 Main Box  MEP Phase 2.3 PAC-033 & 080-  AC-011 SES West/East (C610 tes 12-Aug-19 A 14-Aug-20 15 176
PADCOVID19-17632 Main Box  MEP Phase 2.3 PAC-036-  AC-014 Chilled Water  (Instal Ac tuator) 12-Aug-19 A 30-Jul-20 4 187
PADCOVID19-17642 Main Box  MEP Phase 2.3 PAC-030 & 031-  AC-019 ARS W/East (Possible On 12-Aug-19 A 07-Aug-20 10 181
PADCOVID19-17652 Main Box  MEP Phase 2.3 PAC-086/089-  AC-015 PH- (Flow Test/Onsite work 12-Aug-19 A 07-Aug-20 10 181
PADCOVID19-17662 Main Box  MEP Phase 2.3 PAC-061/061-  AC-018 DALI- (Install Drivers, Lux te 12-Aug-19 A 07-Aug-20 10 181
PADCOVID19-17665 Main Box  MEP Phase 2.3 PAC-078-  Linked to Bronze Cladding AC-001 and A 12-Aug-19 A 01-Sep-20 26 165
PADCOVID19-17670 Main Box  MEP Phase 2.3 PAC-097-  AC-007-Fire- (Hydrant Install Additional S 12-Aug-19 A 30-Jul-20 4 57

AC Milestones - SubmittAC Milestones - Submitted For Review 27-Jul-20 09-Sep-20 32 106
PAD17042 AC014- ( Chilled Water) Main Box  MEP Phase 3 AC Static Integration Tests  - S 27-Jul-20* 07-Aug-20 10 53
PAD17062 AC016- ( AEG UPS) Main Box  MEP Phase 3 AC Static Integration Tests - Sub 28-Jul-20* 10-Aug-20 10 52
PAD17012 AC011- ( Smoke Extract System ) Main Box  MEP Phase 3 AC Static Integratio 29-Jul-20* 04-Aug-20 5 56
PAD17052 AC015- ( Public Health) Main Box  MEP Phase 3 AC Static Integration Tests- S 03-Aug-20* 14-Aug-20 10 48
PAD17022 AC012- ( Exhaust Air System ) Main Box  MEP Phase 3 AC Static Integration T 04-Aug-20* 18-Aug-20 11 46
PAD17132 AC011- ( Smoke Extract System ) Main Box  MEP Phase 3 AC Static Integratio 05-Aug-20 0 56
PAD17082 AC018- ( Delmatic Dali Lighting) Main Box  MEP Phase 3 AC Static Integration 10-Aug-20* 21-Aug-20 10 43
PAD17162 AC014- ( Chilled Water) Main Box  MEP Phase 3 AC Static Integration Tests  fo 10-Aug-20 0 53
PAD16982 AC008- ( Air Supply System - AHU's ) Main Box  MEP Phase 3 AC Static Integr 11-Aug-20* 18-Aug-20 6 46
PAD17182 AC016- ( AEG UPS) Main Box  MEP Phase 3 AC Static Integration Tests for SC 11-Aug-20 0 52
PAD16992 AC009- ( Air Release Sysytem ) Main Box  MEP Phase 3 AC Static Integration 12-Aug-20* 24-Aug-20 9 42
PAD17172 AC015- ( Public Health) Main Box  MEP Phase 3 AC Static Integration Tests fo 17-Aug-20 0 48
PAD17112 AC008- ( Air Supply System - AHU's ) Main Box  MEP Phase 3 AC Static Integr 19-Aug-20 0 46
PAD17142 AC012- ( Exhaust Air System ) Main Box  MEP Phase 3 AC Static Integration T 19-Aug-20 0 46
PAD17192 AC018- ( Delmatic Dali Lighting) Main Box  MEP Phase 3 AC Static Integration 24-Aug-20 0 43
PAD16962 AC006- ( Primary Containment ) Main Box  MEP Phase 3 AC Static Integration 25-Aug-20* 08-Sep-20 10 106
PAD17122 AC009- ( Air Release Sysytem ) Main Box  MEP Phase 3 AC Static Integration 25-Aug-20 0 42
PAD17102 AC006- ( Primary Containment ) Main Box  MEP Phase 3 AC Static Integration 09-Sep-20 0 106

AC007- AC007 - Fire - IncAC007- AC007 - Fire - Including Cause and Effect 27-Aug-19 A 11-Sep-20 34 30
Fire PACsFire PACs 27-Aug-19 A 31-Jul-20 5 44
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PAD16132 Main Box  MEP Phase 2.3 PAC System Static Tests -(Fire)- Submitted CRL Re 27-Aug-19 A 31-Jul-20 5 44
Fire ACFire AC 04-Sep-20 11-Sep-20 6 30
PAD16102 Main Box  MEP Phase 3 AC Static Integration Tests for SC (Fire)- Submitted C 04-Sep-20 11-Sep-20 6 30

AC001 - West Electrical (AC001 - West Electrical (linked to C660 SCADA LV Testing) 23-Mar-20 A 22-Sep-20 41 33
AC West ElectricalAC West Electrical 23-Mar-20 A 22-Sep-20 41 33
PAD16042 Main Box  MEP Phase 3 AC Static Integration Tests for SC Elect ( W) -Inc Tier 23-Mar-20 A 14-Sep-20 35 33
PAD16112 Main Box  MEP Phase 3 AC Static Integration Tests for SC Elect ( W)-Submitte 15-Sep-20 22-Sep-20 6 33

AC002 - East Electrical (lAC002 - East Electrical (linked to C660 SCADA LV Testing) 23-Mar-20 A 22-Sep-20 41 33
AC East ElectricalAC East Electrical 23-Mar-20 A 22-Sep-20 41 33
PAD16052 Main Box  MEP Phase 3 AC Static Integration Tests for SC Elect (E) -Inc Tier 1 23-Mar-20 A 14-Sep-20 35 33
PAD16182 Main Box  MEP Phase 3 AC Static Integration Tests for SC Elect (E) - Submitte 15-Sep-20 22-Sep-20 6 33

AC017 - Honeywell BMS AC017 - Honeywell BMS Control Systems 11-Sep-19 A 07-Sep-20 30 161
PACs BMSPACs BMS 11-Sep-19 A 10-Aug-20 11 180
PAD16022 Main Box  MEP Phase 2.3 PAC System Static Tests  (BMS) 11-Sep-19 A 31-Jul-20 5 186
PAD16202 Main Box  MEP Phase 2.3 PAC System Static Tests  (BMS) - CRL Review 13-Sep-19 A 10-Aug-20 11 38

AC BMSAC BMS 11-Aug-20 07-Sep-20 19 34
PAD16062 Main Box  MEP Phase 3 AC Static Integration Tests for SC (BMS) 11-Aug-20* 17-Aug-20 5 43
PAD16212 Main Box  MEP Phase 3 AC Static Integration Tests for SC (BMS) - Submitted 01-Sep-20 07-Sep-20 5 34

AC010 -  Means of EscapeAC010 -  Means of Escape 16-Dec-19 A 07-Sep-20 30 34
Means of Escape EastMeans of Escape East 16-Dec-19 A 07-Sep-20 30 34
PACs MES EastPACs MES East 16-Dec-19 A 14-Aug-20 15 34
PAD16362 Main Box  MEP Phase 2.3 PAC System Static Tests  (MES) - CRL Review 16-Dec-19 A 14-Aug-20 15 34

AC MES EastAC MES East 17-Aug-20 07-Sep-20 15 34
PAD16332 Main Box  MEP Phase 3 AC Static Integration Tests for SC MES (E) 17-Aug-20* 28-Aug-20 10 34
PAD16372 Main Box  MEP Phase 3 AC Static Integration Tests for SC (MES) - Submitted 01-Sep-20 07-Sep-20 5 34

Means of Escape WestMeans of Escape West 16-Dec-19 A 07-Sep-20 30 34
PACs MES WestPACs MES West 16-Dec-19 A 14-Aug-20 15 34
PAD16432 Main Box  MEP Phase 2.3 PAC System Static Tests  (MES) - CRL Review 16-Dec-19 A 14-Aug-20 15 34

AC MES WestAC MES West 17-Aug-20 07-Sep-20 15 34
PAD16402 Main Box  MEP Phase 3 AC Static Integration Tests for SC MES (W) 17-Aug-20* 28-Aug-20 10 34
PAD16442 Main Box  MEP Phase 3 AC Static Integration Tests for SC (MES) - Submitted 01-Sep-20 07-Sep-20 5 34

Other Non Critical SysteOther Non Critical Systems for SC 19-Apr-19 A 11-Sep-20 34 30
PAD14150 Main Box  MEP Phase 2.2 PCC Pre-Commissioning Tests (Excl Gates) 19-Apr-19 A 14-Aug-20 15 34
PAD14170 Main Box  MEP Phase 2.3 PAC System Static Tests 26-Jul-19 A 14-Aug-20 7 34
PAD14190 Main Box  MEP Phase 3 AC Static Integration Tests for SC (Ex C660) 15-Oct-19 A 11-Sep-20 34 30

Station WideStation Wide 31-Jul-20 30-Nov-20 86 111
PAD13530 Smoke Testing (Full Scenario 7) TBC 31-Jul-20 02-Aug-20 3 80
PAD13540 Air Velocity Testing (Scenario 4) TBC-Tentative Date- 26-Aug-20* 29-Aug-20 3 55
PAD13560 Other Scenario Testing ( PAD assumes Scenario 6,8,10,12 & 13) TBC 10-Sep-20 11-Sep-20 2 30
PAD13550 Opening and Closing of the Station Testing (Scenario 11) (During Station Trial O 27-Nov-20 30-Nov-20 2 101

D25 Noise TestD25 Noise Test 26-Jul-20 30-Jul-20 5 162
TVSTVS 26-Jul-20 30-Jul-20 5 162
PAD17322 SSP TVS Breakout Noise Test- Carry out Remedial acoustic works required in 26-Jul-20 30-Jul-20 5 162

MEPMEP 26-Jul-20 30-Jul-20 5 162
PAD17342 SSP MEP Noise Test- Carry out Remedial acoustic works required in Report 26-Jul-20* 30-Jul-20 5 162

C610C610 26-Jul-20 30-Jul-20 5 162
PAD17362 C610 Train movement airflow Noise Test - Carry out Remedial acoustic works 26-Jul-20 30-Jul-20 5 162

SC Finishes & FurnishingSC Finishes & Furnishings 17-Aug-17 A 09-Oct-20 54 87
PAD14240 Main Box  Architectural Fit Out and Furnishings for SC 17-Aug-17 A 09-Oct-20 54 87
PAD15902 Bakerloo Box- NCR alterations to Sump Pump and Ph 2.2,2.3 16-Apr-18 A 31-Jul-20 5 44
PAD15892 Signage-Completion all levels 17-Dec-18 A 15-Sep-20 36 105

SC External Cladding & USC External Cladding & Urban Realm 12-Oct-17 A 30-Sep-20 38 94
PAD14990 CRL Arch Works for SC -(Rainscreen) 12-Oct-17 A 30-Sep-20 38 94
PAD15000 VSHH Cladding, Access Deck & Canopy Works for SC 12-Oct-17 A 02-Sep-20 18 114
PAD14310 Main Box  External Works for SC (Balustrade/Vent Shaft) 12-Oct-17 A 07-Sep-20 21 111
PAD14320 Urban Realm Works for SC- 12-Oct-17 A 04-Sep-20 20 112

SC Key SuitingSC Key Suiting 09-Oct-20 26-Nov-20 35 46
PAD13700 Key Suiting of Critical Rooms 09-Oct-20* 26-Nov-20 35 46

SC Training and FamiliarSC Training and Familiarisation 20-May-19 A 01-Mar-21 145 46
PAD13750 IM Training and Familiarisation in Advance of SC 20-May-19 A 04-Aug-20 7 127
PAD13760 IM Trial Operations (Training and Familiarisation) Post SC 27-Nov-20 01-Mar-21 57 46

SC LFB Authority to UseSC LFB Authority to Use 02-Aug-18 A 09-Oct-20 53 75
PAD13350 Prep of Form C Approval & Inspection of Commissioned Works 02-Aug-18 A 04-Sep-20 28 75
PAD13680 CRL/LUL Fire Sys tem Integration Complete 03-Sep-20 0 75
PAD13360 Approval of Form C by LFEPA 07-Sep-20 28-Sep-20 16 75
PAD13370 London Fire Brigade Authorisation to Use (ATU)-Delay due to PMI-1425 + 5D F 09-Oct-20 0 75
PAD13710 S1088 Assurance Statement & ATU Application Available (with outstanding item 09-Oct-20 0 75

Stakeholder Approvals (NStakeholder Approvals (Network Rail etc) 01-Nov-18 A 21-Sep-20 40 131
PAD15010 Stakeholder Approvals (Westminster City Council) 01-Nov-18 A 21-Sep-20 40 131
PAD13740 Stakeholder Approvals (Network Rail) 01-Nov-18 A 21-Sep-20 40 131

SC Crossrail AssuranceSC Crossrail Assurance 04-Jan-18 A 23-Nov-20 84 177
Element Assurance : PropElement Assurance : Proposal 14-Aug-20 20-Oct-20 46 120
Element Assurance : BoElement Assurance : Boundaries 04-Sep-20 18-Sep-20 10 137
A19130 Completion Urban Realm Works 04-Sep-20 0 137
A19140 Update existing IM boundary Document with Urban Realm Details 04-Sep-20 18-Sep-20 10 137
A19150 Infrastructure Boundary Document Available 18-Sep-20 0 137

Element Assurance : CoElement Assurance : Compliance With Requirements 14-Aug-20 20-Oct-20 47 115
Requirements ComplianRequirements Compliance 14-Aug-20 20-Oct-20 47 115
Requirements - Initial dRequirements - Initial draft up to Ph 2.3 14-Aug-20 02-Oct-20 35 122
A19170 Requirements Management Compliance Report (RMCR) based on Phase 2.3 14-Aug-20 28-Aug-20 10 122
A19180 RMCR based on Phase 2.3 : Review and Acceptance by CRL (HoDs and Req 28-Aug-20 04-Sep-20 5 122
A19190 RMCR based on Phase 2.3 : Contractor Update based upon CRL Comments 04-Sep-20 18-Sep-20 10 122
A19200 RMCR Requirements Review and Acceptance by CRL (HoDs and Req't Team) 18-Sep-20 25-Sep-20 5 122
A19210 Update Requirements Management Compliance Statement (from FDO) 25-Sep-20 02-Oct-20 5 122

Requirements - versionRequirements - version for Staged Completion Ph. 3.0 22-Sep-20 20-Oct-20 20 115
A19220 RMCR based on Phase 3 Testing : Contractor Update 22-Sep-20 29-Sep-20 5 115
A19230 Review RMCR from Contractors and Approve Code 1 29-Sep-20 13-Oct-20 10 115
A19240 Update Requirements Management Compliance Statement (from FDO) Final 13-Oct-20 20-Oct-20 5 115

Element Assurance : RAElement Assurance : RAM (Reliability Availability Maintainability) 14-Aug-20 09-Oct-20 39 127
A19310 RAM Demonstration Case V1 (based on Phase 2.3) : Update 14-Aug-20 28-Aug-20 10 122
A19320 RAM Demonstration Case V1 (based on Phase 2.3) : CRL Review and Approv 28-Aug-20 04-Sep-20 5 122
A19330 RAM Demonstration Case V1 (based on Phase 2.3) : RAM demonstration cas 04-Sep-20 18-Sep-20 10 122
A19350 RAM Demonstration Case V2 (Staged Completion) : Update 04-Sep-20 11-Sep-20 5 127
A19360 RAM Demonstration Case V2 (Staged Completion) : CRL Rev iew and Approva 11-Sep-20 25-Sep-20 10 127
A19340 Component RAM Compliance Report V1 with conditions/missing evidence 18-Sep-20 02-Oct-20 10 122
A19370 Component RAM Compliance Report V2 Staged Completion 02-Oct-20 09-Oct-20 5 122

Element Assurance : SecElement Assurance : Security 04-Sep-20 18-Sep-20 10 142
A19160 Finalise Security Construction Statement 04-Sep-20 18-Sep-20 10 137
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A19420 Security Construction Statement Authorised 18-Sep-20 0 207
Element Assurance : EMElement Assurance : EMC (Electro-Magnetic Compliance) 01-Sep-20 08-Sep-20 5 81
A19380 Finalise EMC Technical File 01-Sep-20 08-Sep-20 5 74
A19410 EMC Technical File Authorised 08-Sep-20 0 118

ContractorContractor 04-Jan-18 A 06-Nov-20 74 187
Red Line DrawingsRed Line Drawings 24-Jun-19 A 21-Aug-20 20 116
PAD15812 F2 Red Lines (CSJV Deliverable)- Still awaiting Programme TBC 24-Jun-19 A 21-Aug-20 20 116
PAD15792 F1 Red Lines (CSJV Deliverable) 16-Sep-19 A 21-Aug-20 20 116
PAD16822 Red Lines required for O&Ms approved 21-Aug-20 0 116

As-BuiltAs-Built 08-Jun-20 A 05-Nov-20 73 63
PAD15912 F1 As-Builts Fourway (Mod As-Built) 08-Jun-20 A 05-Nov-20 73 63
PAD16832 As builts Complete 05-Nov-20 0 63

O&M Manual and RecordO&M Manual and Record Drawings 01-Sep-20 30-Sep-20 22 111
PAD15842 All O&M Group 1   (MEPF)-Critical Submitted to IM 01-Sep-20 28-Sep-20 20 113
PAD16902 All O&M Group 2  (Civils + Arch) Non-Critical Submitted to IM -TO RETIRE? 03-Sep-20 30-Sep-20 20 111
PAD15852 All O&M Code 2 - 21-Sep-20 0 118
PAD15862 All Critical O&M Group 1 Approved Code 1 28-Sep-20 0 113
PAD15832 O&M Total Manuals Production 30-Sep-20 0 111

O&M - Electrical DistribuO&M - Electrical Distribution (LV) 28-Aug-20 28-Aug-20 0 61
PAD22680 Electrical Distribution (LV) O&M Code 2 28-Aug-20* 0 61

O&M -FireO&M -Fire 14-Aug-20 14-Aug-20 0 71
Fire Detection/ProtectioFire Detection/Protection O&M 14-Aug-20 14-Aug-20 0 71
PAD22720 Fire Detection System- O&M Code 2 14-Aug-20* 0 71

Fire Suppression O&MFire Suppression O&M 14-Aug-20 14-Aug-20 0 71
PAD22700 Fire Suppression System- O&M Code 2 14-Aug-20* 0 71

O&M - OthersO&M - Others 02-Sep-20 02-Sep-20 0 59
PAD22740 All other System O&M- Code 2 02-Sep-20* 0 59

Stage Completion ESJ v3Stage Completion ESJ v3 25-Sep-20 16-Oct-20 15 30
PAD13430 Engineering Safety Case : Update following completion of T&C & Scenarios for 25-Sep-20 09-Oct-20 10 30
PAD13440 Engineering Safety Case : CRL Review3 12-Oct-20 16-Oct-20 5 30
PAD13610 Engineering Safety Case : Final Submission for SC ( Code 1) - This is not ESM 16-Oct-20 0 30

Asset DropAsset Drop 21-May-20 A 15-Oct-20 58 84
PAD17232 All requirements to achieve Asset Drop 6 @ 100% 21-May-20 A 15-Oct-20 58 78
PAD17212 Asset Drop 6 15-Oct-20 0 84

Sub Construction Certs Sub Construction Certs (SCC) 04-Jan-18 A 06-Nov-20 74 187
PAD19800 Sub Construction Certs- Final Package Submitted by Contractor (Incl UR) 04-Jan-18 A 28-Oct-20 67 194
PAD17262 Sub Construction Certs- Final Package Submitted by Contractor (Excl CRL Arc 04-Jan-18 A 15-Sep-20 36 33
PAD17272 Sub Construction Certs- Overall Acceptance (Date of last Signature)  For SC3 20-Jun-18 A 06-Nov-20 74 62

DSRsDSRs 04-Apr-19 A 22-Sep-20 36 33
PAD19770 Sub Construction Certs- DSRs submitted by Contractor-Assa Abloy Doors 04-Apr-19 A 22-Sep-20 36 33

RABC ApprovalRABC Approval 17-Aug-20 02-Oct-20 34 75
PAD13380 Engineering Safety Case : Update based upon Phase 2.3 17-Aug-20 28-Aug-20 10 34
PAD13730 Engineering Safety Case : Initial Submission based upon Phase 2.3 28-Aug-20 0 34
PAD13390 Engineering Safety Case : CRL ESM Team Review1 01-Sep-20 07-Sep-20 5 34
PAD13410 Engineering Safety Case  : Update following CRL Review 14-Sep-20 25-Sep-20 10 30
PAD13600 Engineering Safety Case : Final Submssion based upon Phase 2.3 25-Sep-20 0 75
PAD13400 Engineering Safety Case : CRL Review2 28-Sep-20 02-Oct-20 5 75
PAD13470 Engineering Safety Case : CRL Approval based upon Phase 2.3 - (Code 2) 02-Oct-20 0 75

ClientClient 17-Aug-20 23-Nov-20 69 177
RABC ApprovalRABC Approval 05-Oct-20 20-Nov-20 35 107
PAD13460 Engineering Safety Case based upon Phase 2.3 : RABC Review 05-Oct-20 09-Oct-20 5 75
PAD13420 Engineering Safety Case based upon Phase 2.3 : RABC Approval 09-Oct-20 0 75
PAD16672 Station Safety Justification based upon Phase 3.0 : RABC Review 16-Nov-20 20-Nov-20 5 107
PAD16662 Station Safety Justification based upon Phase 3.0 : RABC Approval (RABC SJ 20-Nov-20 0 107

Stage CompletionStage Completion 17-Aug-20 23-Nov-20 69 177
A19440 1st Health & Safety File Submitted for RFL Rev iew 17-Aug-20* 0 95
A19450 Health & Safety File RFL Review- Code 1 17-Aug-20 11-Sep-20 20 95
PAD13480 CRL Station Safety Justification Update following completion of T&C for SC CR 19-Oct-20 23-Oct-20 5 107
A19460 2nd Health & Safety File Submitted for RFL Review 21-Oct-20* 0 0
A19470 Health & Safety File RFL Review Code 2 21-Oct-20 17-Nov-20 20 116
PAD13500 CRL Station Safety Justification Update following completion of T&C for SC CR 26-Oct-20 30-Oct-20 5 107
A19480 HMDL Document list 85% ready and submitted to CRL 02-Nov-20* 0 70
PAD16652 CRL Station Safety Justification Update following completion of T&C for SC RF 02-Nov-20 13-Nov-20 10 107
A19490 All VAP CAT A Comments closed 23-Nov-20* 0 174

T-Minus MilestonesT-Minus Milestones 21-Sep-20 30-Nov-20 50 172
PAD15342 T-14 Review (PLN) 21-Sep-20 0 102
PAD15332 T-12 Review (RVY) 05-Oct-20 0 92
PAD13660 T-9 Review (RDY) 26-Oct-20 0 197
PAD13670 T-4 Review (GO) 30-Nov-20 0 172

SCHR for Staged ComplSCHR for Staged Completion 01-Oct-20 25-Nov-20 40 114
PAD14270 Prep of Staged Completion Handover Report 01-Oct-20 28-Oct-20 20 104
A19300 SCHR for Staged Completion Submitted 28-Oct-20 0 109
A19400 SCHR IM Review 29-Oct-20 25-Nov-20 20 104
A19390 Stage Completion Handover Certification (SCHC) - RFL Approved 25-Nov-20 0 168

EOWL Req'DEOWL Req'D 15-Jun-20 A 09-Feb-21 138 63

PAD17622 Closeout of EOWLs required for Trial Running (Linked to SC1 Enactment)- No 15-Jun-20 A 22-Oct-20 63 53
PAD17632 Closeout of EOWLs required for Trial Ops (Linked to SC3ROGS Assured) 26-Nov-20 05-Jan-21 25 63
PAD17642 Closeout of EOWLs required for Revenue Service (Linked to SC3 ROGS) 06-Jan-21 09-Feb-21 25 63

Handover RequiremHandover Requirements- IDT - Under Construction 03-Sep-20 07-May-21 169 64

SC3 (T-Minus)SC3 (T-Minus) 03-Sep-20 25-Nov-20 59 174
PAD17392 T-12 Review 03-Sep-20 0 174
PAD17402 T-11 Review 10-Sep-20 0 174
PAD17412 T-10 Review 17-Sep-20 0 174
PAD17422 T-09 Review 24-Sep-20 0 174
PAD17432 T-08 Review 01-Oct-20 0 174
PAD17442 T-07 Review 08-Oct-20 0 174
PAD17452 T-06 Review 15-Oct-20 0 174
PAD17462 T-05 Review 22-Oct-20 0 174
PAD17472 T-04 Review 29-Oct-20 0 174
PAD17482 T-03 Review 05-Nov-20 0 174
PAD17492 T-02 Review 12-Nov-20 0 174
PAD17502 T-01 Review 19-Nov-20 0 174
PAD17512 T-0 Review 25-Nov-20 0 174

SC3ROGS (T-Minus)SC3ROGS (T-Minus) 15-Feb-21 07-May-21 56 64
PAD22750 T-12 Review 15-Feb-21 0 64
PAD22760 T-11 Review 19-Feb-21 0 64
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PAD22770 T-10 Review 26-Feb-21 0 64
PAD22780 T-09 Review 05-Mar-21 0 64
PAD22790 T-08 Review 12-Mar-21 0 64
PAD22800 T-07 Review 19-Mar-21 0 64
PAD22810 T-06 Review 26-Mar-21 0 64
PAD22820 T-05 Review 06-Apr-21 0 64
PAD22830 T-04 Review 09-Apr-21 0 64
PAD22840 T-03 Review 16-Apr-21 0 64
PAD22850 T-02 Review 23-Apr-21 0 64
PAD22860 T-01 Review 30-Apr-21 0 64
PAD22870 T-0 Review 07-May-21 0 64

SSP - Handover FragSSP - Handover Fragnets 01-Oct-19 A 29-Apr-21 193 68

Stress, Integration, ReliaStress, Integration, Reliability 02-Nov-20 05-Mar-21 80 102
PAD-SIR-10 PAD - Stress Test Scenario 14 & Fixes (8 weeks) 02-Nov-20 08-Jan-21 40 22
PAD-SIR-20 PAD - Reliability Growth (8 Weeks) 11-Jan-21 05-Mar-21 40 102
PAD-SIR-30 PAD - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 11-Jan-21 05-Mar-21 40 22

STN - Handover RequireSTN - Handover Requirement Category 01-Oct-19 A 29-Apr-21 193 68
1.0 Responsibilities and A1.0 Responsibilities and Accountabilities 05-Oct-20 29-Apr-21 144 68
T Minus DatesT Minus Dates 05-Oct-20 29-Apr-21 144 68
PAD-HOT-0012 T-Minus 12 Meeting (Start of Handover process) 05-Oct-20 0 92
PAD-HOT-0009 PAD - T-Minus 9 Meeting 23-Oct-20 0 92
PAD-HOT-0006 PAD - T-Minus 6 Meeting 13-Nov-20 0 92
PAD-HOT-0004 PAD - T-Minus 4 CEG Go/NoGo Gate review meeting (SC3RA) 04-Mar-21 0 26
PAD-HOT-0001 PAD - Chapter 4 Forecast Ready for ROGS Transfer - Earliest possible IM Ha 01-Apr-21 0 26
PAD-TVS-0100 PAD - TVS SPS Mods by Stn Complete 29-Apr-21 0 68

2.0 Handover Documenta2.0 Handover Documentation Transfer 01-Oct-19 A 25-Feb-21 150 111
EMC Technical FileEMC Technical File 08-Sep-20 08-Sep-20 0 230
STN-EMC-0010 EMC Technical File CRL Accepted by RFLI / LU 08-Sep-20 0 230

Red Line / As-built DrawRed Line / As-built Drawings 05-Nov-20 05-Nov-20 0 63
PADR02010 PAD - As-built drawings complete (or red lines where agreed). Accepted by CR 05-Nov-20 0 63

H&S FilesH&S Files 01-Oct-19 A 21-Sep-20 40 131
PADR02020 PAD - H&S Files submitted to RfLI (T-10) 01-Oct-19 A 21-Aug-20 20 131
PADR02030 PAD - H&S Files review by RfLI and approved to code 2 (T-10 to T-6) 24-Aug-20 21-Sep-20 20 131
PADR02040 PAD - H&S Files approved by RfLI (T-08) 21-Sep-20 0 131

VAPVAP 23-Nov-20 23-Nov-20 0 177
STN-VAP-1050 STN - All CAT-A VAP Comments closed CRL (T-04) 23-Nov-20 0 177

ATUATU 03-Aug-20 13-Oct-20 51 80
PAD-ATU-9390 PAD - ATU - Complete Scenarion 7 testing - to commence ATU process 03-Aug-20 0 80
PAD-ATU-9400 PAD - ATU - Contractor S1088 Fire Compliance documents preparation 04-Aug-20 17-Aug-20 10 80
PAD-ATU-9410 PAD - ATU - Works inspected by Contractor's Fire Engineer 14-Aug-20 17-Aug-20 2 80
PAD-ATU-9420 PAD - ATU - Phase 3 testing of comms systems critical to Fire (Fire System O 18-Aug-20 24-Aug-20 5 80
PAD-ATU-9430 PAD - ATU - Complete integration of SOR Fire System 21-Aug-20 24-Aug-20 2 80
PAD-ATU-9440 PAD - ATU - Contractor complete S1088 Part C ATU application / submit 25-Aug-20 01-Sep-20 5 80
PAD-ATU-9490 PAD - ATU - Submit S1088 Part C ATU application (T-10) 01-Sep-20 0 80
PAD-ATU-9450 PAD - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 02-Sep-20 15-Sep-20 10 80
PAD-ATU-9460 PAD - ATU - Fire Compliance Team Receive Part C / review and Sign-off LFB r 16-Sep-20 29-Sep-20 10 80
PAD-ATU-9470 PAD - ATU - LFB review ATU application / Part C and issue Authority to Use Le 30-Sep-20 13-Oct-20 10 80
PAD-ATU-9480 PAD - ATU - Authority to Use (LFB issue ATU Letter) milestone (by T-5) -  Link 13-Oct-20 0 80

Requirements ManagemRequirements Management Report 29-Sep-20 13-Oct-20 10 125
PADR02090 PAD - Requirements Management Compliance Report submitted by Tier 1 ( T- 29-Sep-20 0 125
PADR02100 PAD - Requirements Management Compliance Report review by CRL (T-06 to 29-Sep-20 13-Oct-20 10 125
PADR02110 PAD - Requirements Management Compliance Report signed by CRL (T-04) 13-Oct-20 0 125

HMDLHMDL 02-Nov-20 20-Jan-21 55 77
PADR02050 PAD - HMDL document list available and approved by CRL (Pre T-12) 02-Nov-20 0 77
PADR02060 PAD - HMDL 85% complete and submitted to RfLI (T-07) 04-Dec-20 0 77
PADR02070 PAD - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T-01 07-Dec-20 20-Jan-21 30 77

ESJ/SJESJ/SJ 16-Oct-20 25-Feb-21 91 26
PAD-ESJ-0010 PAD - ESJ - Final Version Submitted to ESM Team for Review - SSP Give (T-2 16-Oct-20 0 30
PAD-ESJ-0020 PAD - ESJ - RABC Approved - ESM Team Give (+25d) (T-?) 26-Nov-20* 0 26
PAD-SJ-GET10 PAD - SJ - RABC Approved - ESM Give/SSP Get (was  40d now 62d) (T-05) (+ 25-Feb-21* 0 26

ECHRECHR 27-Jul-20 29-Sep-20 46 155
PAD-ECH-9670 PAD - ECHR elements progress (indicative bar) 27-Jul-20* 14-Aug-20 15 126
PAD-ECH-1010 PAD - ECHR first draft issued to IM (pre T-12) 14-Aug-20 0 126
PAD-ECH-9680 PAD - ECHR draft reviewed / finalise 17-Aug-20 07-Sep-20 15 151
PAD-ECH-1020 PAD - ECHR complete and signed except Chief Engineer & RFL (T-04) 07-Sep-20 0 151
PAD-ECH-1030 PAD - ECHR Chief Engineer & RfL Review and Sign-off 08-Sep-20 28-Sep-20 15 155
PAD-ECH-1040 PAD - ECHR Approved by Chief Engineer & RfL (T-01) 28-Sep-20 0 155
PAD-ECH-1050 PAD - ECHC (Certificate) signed by CRL/RfL 29-Sep-20 0 155

3.0 Agreements3.0 Agreements 27-Jul-20 21-Aug-20 20 181
PADR03010 PAD - All Agreements Transferd to RfL 27-Jul-20 21-Aug-20 20 181

4.0 Works Complete4.0 Works Complete 28-Aug-20 11-Nov-20 52 104
Acceptance Certificates Acceptance Certificates (ACs) 09-Sep-20 11-Nov-20 45 104
PAD-AC-0010 PAD - AC - All AC inc l Crit icals  submitted for CEG approval 07-Oct-20 0 84
PAD-AC-0020 PAD - AC - All AC inc l Crit icals  CEG approved Code 1 and in eB (T-7 is this co 04-Nov-20 0 64
PAD-AC-0030 PAD - AC - All AC inc l Crit icals  approved by IM (by T-5) 04-Nov-20 0 104
PAD-AC-0050 PAD - AC - ACs uploaded in CARE 04-Nov-20 11-Nov-20 5 104
PAD-AC-0060 PAD - AC - All ACs  in CARE IM (by T-4) link to t-4 11-Nov-20 0 104
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 11-Sep-20 04-Nov-20 38 104
Fire ACsFire ACs 11-Sep-20 26-Oct-20 31 111
Fire Detection (FD) ACFire Detection (FD) AC 11-Sep-20 26-Oct-20 31 111
PAD-AC-9500 PAD - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 11-Sep-20 0 71
PAD-AC-9510 PAD - AC - FD AC - prepare final documents / submit to CEG 14-Sep-20 28-Sep-20 10 71
PAD-AC-9520 PAD - AC - FD AC documents submission milestone 28-Sep-20 0 71
PAD-AC-9530 PAD - AC - FD AC documents review by CEG / approve code 1 28-Sep-20 26-Oct-20 20 71
PAD-AC-9540 PAD - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 26-Oct-20 0 71
PAD-AC-9550 PAD - AC - FD AC documents review by IM / approve 26-Oct-20 26-Oct-20 0 111
PAD-AC-9560 PAD - AC - FD AC documents IM approval milestone (for T-4) 26-Oct-20 0 111

Fire Suppression (FS)Fire Suppression (FS) AC 11-Sep-20 26-Oct-20 31 111
PAD-AC-9710 PAD - AC - Fire (Sup) AC Phase 3 tests & Scenario test report complete (to co 11-Sep-20 0 71
PAD-AC-9720 PAD - AC - Fire (Sup) AC - prepare final documents / submit to CEG 14-Sep-20 28-Sep-20 10 71
PAD-AC-9730 PAD - AC - Fire (Sup) AC documents submission milestone 28-Sep-20 0 71
PAD-AC-9740 PAD - AC - Fire (Sup) AC documents review by CEG / approve code 1 28-Sep-20 26-Oct-20 20 71
PAD-AC-9750 PAD - AC - Fire (Sup) AC documents CEG code 1 milestone / submit to IM (Rf 26-Oct-20 0 71
PAD-AC-9760 PAD - AC - Fire (Sup) AC documents review by IM / approve 26-Oct-20 26-Oct-20 0 111
PAD-AC-9770 PAD - AC - Fire (Sup) AC documents IM approval milestone (for T-4) 26-Oct-20 0 111

Electrical Distribution Electrical Distribution (LV) AC 22-Sep-20 04-Nov-20 31 104
LVLV 22-Sep-20 04-Nov-20 31 104
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PAD-AC-9570 PAD - AC - LV Phase 3 tests & Scenario test report complete (to commence A 22-Sep-20 0 64
PAD-AC-9580 PAD - AC - LV AC - prepare final documents / submit to CEG 23-Sep-20 07-Oct-20 10 64
PAD-AC-9590 PAD - AC - LV AC documents submission milestone 07-Oct-20 0 64
PAD-AC-9600 PAD - AC - LV AC documents review by CEG / approve code 1 07-Oct-20 04-Nov-20 20 64
PAD-AC-9610 PAD - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 04-Nov-20 0 64
PAD-AC-9620 PAD - AC - LV AC documents review by IM / approve 04-Nov-20 04-Nov-20 0 104
PAD-AC-9630 PAD - AC - LV AC documents IM approval milestone (for T-4) 04-Nov-20 0 104

UPSUPS 22-Sep-20 04-Nov-20 31 104
PAD-AC-9850 PAD - AC - UPS Phase 3 tests & Scenario test report complete (to commence 22-Sep-20 0 64
PAD-AC-9860 PAD - AC - UPS- prepare final documents / submit to CEG 23-Sep-20 07-Oct-20 10 64
PAD-AC-9870 PAD - AC - UPS documents submission milestone 07-Oct-20 0 64
PAD-AC-9880 PAD - AC - UPS documents review by CEG / approve code 1 07-Oct-20 04-Nov-20 20 64
PAD-AC-9890 PAD - AC - UPS documents CEG code 1 milestone / submit to IM (RfL / LU) fo 04-Nov-20 0 64
PAD-AC-9900 PAD - AC - UPS documents review by IM / approve 04-Nov-20 04-Nov-20 0 104
PAD-AC-9910 PAD - AC - UPS documents IM approval milestone (for T-4) 04-Nov-20 0 104

EM LightingEM Lighting 22-Sep-20 04-Nov-20 31 104
PAD-AC-9920 PAD - AC - EM Lighting Phase 3 tests & Scenario test report complete (to com 22-Sep-20 0 64
PAD-AC-9930 PAD - AC - EM Lighting - prepare final documents / submit to CEG 23-Sep-20 07-Oct-20 10 64
PAD-AC-9940 PAD - AC - EM Lighting documents submission milestone 07-Oct-20 0 64
PAD-AC-9950 PAD - AC - EM Lighting documents review by CEG / approve code 1 07-Oct-20 04-Nov-20 20 64
PAD-AC-9960 PAD - AC - EM Lighting documents CEG code 1 milestone / submit to IM (RfL / 04-Nov-20 0 64
PAD-AC-9970 PAD - AC - EM Lighting documents review by IM / approve 04-Nov-20 04-Nov-20 0 104
PAD-AC-9980 PAD - AC - EM Lighting documents IM approval milestone (for T-4) 04-Nov-20 0 104

Lighting Control (DALILighting Control (DALI) 22-Sep-20 04-Nov-20 31 104
PAD-AC-9990 PAD - AC - DALI Phase 3 tests & Scenario test report complete (to commence 22-Sep-20 0 64
PAD-AC-10000 PAD - AC - LV AC - prepare final documents / submit to CEG 23-Sep-20 07-Oct-20 10 64
PAD-AC-10010 PAD - AC - LV AC documents submission milestone 07-Oct-20 0 64
PAD-AC-10020 PAD - AC - LV AC documents review by CEG / approve code 1 07-Oct-20 04-Nov-20 20 64
PAD-AC-10030 PAD - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 04-Nov-20 0 64
PAD-AC-10040 PAD - AC - LV AC documents review by IM / approve 04-Nov-20 04-Nov-20 0 104
PAD-AC-10050 PAD - AC - LV AC documents IM approval milestone (for T-4) 04-Nov-20 0 104

Earthing & BondingEarthing & Bonding 22-Sep-20 04-Nov-20 31 104
PAD-AC-10060 PAD - AC - LV Phase 3 tests & Scenario test report complete (to commence A 22-Sep-20 0 64
PAD-AC-10070 PAD - AC - LV AC - prepare final documents / submit to CEG 23-Sep-20 07-Oct-20 10 64
PAD-AC-10080 PAD - AC - LV AC documents submission milestone 07-Oct-20 0 64
PAD-AC-10090 PAD - AC - LV AC documents review by CEG / approve code 1 07-Oct-20 04-Nov-20 20 64
PAD-AC-10100 PAD - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 04-Nov-20 0 64
PAD-AC-10110 PAD - AC - LV AC documents review by IM / approve 04-Nov-20 04-Nov-20 0 104
PAD-AC-10120 PAD - AC - LV AC documents IM approval milestone (for T-4) 04-Nov-20 0 104

Other ACs SummaryOther ACs Summary 09-Sep-20 22-Oct-20 31 113
PAD-AC-9640 PAD - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 09-Sep-20 0 113
PAD-AC-9650 PAD - AC - Other Systems AC - prepare final documents / submit to CEG 10-Sep-20 24-Sep-20 10 113
PAD-AC-9660 PAD - AC - Other Systems AC documents submission milestone 24-Sep-20 0 113
PAD-AC-9670 PAD - AC - Other Systems AC documents review by CEG / approve code 1 24-Sep-20 22-Oct-20 20 113
PAD-AC-9680 PAD - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 22-Oct-20 0 113
PAD-AC-9690 PAD - AC - Other Systems AC documents review by IM / approve 22-Oct-20 22-Oct-20 0 113
PAD-AC-9700 PAD - AC - Other Systems AC documents IM approval milestone (for T-4) 22-Oct-20 0 113

RAM Demo CaseRAM Demo Case 28-Aug-20 28-Sep-20 20 136
PAD-RAM-4020 PAD - RAM Demo Case submitted to IM (T-08) 28-Aug-20 0 136
PAD-RAM-4030 PAD - RAM Demo Case review by IM (T-08 to T-04) 28-Aug-20 28-Sep-20 20 136
PAD-RAM-4040 PAD - RAM Demo Case accepted by IM (T-04) 28-Sep-20 0 136

5.0 Training5.0 Training 27-Jul-20 14-Oct-20 57 204
PADR05010 PAD - Training material and update to code 2 (pre training) - Delete 27-Jul-20* 21-Aug-20 20 141
PADR05020 PAD - Training Classes Booked - Delete 24-Aug-20 28-Aug-20 5 141
PADR05030 PAD - Training Classes Complete - Delete 01-Sep-20 07-Sep-20 5 141
PADR05040 PAD - Update Training materials (post training) (T-11) - Delete 08-Sep-20 14-Sep-20 5 141
PADR05050 PAD - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 14-Sep-20 0 141
TrainingTraining 04-Aug-20 14-Oct-20 50 204
PAD-IMR-0070 PAD - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED T 04-Aug-20 0 144
PAD-IMR-0080 PAD - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 04-Aug-20 25-Aug-20 15 144
PAD-IMR-0090 PAD - Training - Certificates Issued by CRL - SSP Give?? (T-08) 25-Aug-20 0 144
PAD-IMR-0100 PAD - Training - RFL Review & Approve Training Certificates (REVIEW END T 25-Aug-20 16-Sep-20 15 144
PAD-IMR-0110 PAD - Training - Training Certicates Approved (T-04) 16-Sep-20 0 144
PAD-IMR-0150 PAD - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 23-Sep-20 14-Oct-20 15 204

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 19-Nov-20 83 178
O&MsO&Ms 28-Jul-20 11-Nov-20 75 184
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 28-Jul-20 18-Aug-20 15 234
PAD-IMR-0112 PAD - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T-1 28-Jul-20 0 234
PAD-IMR-0115 PAD - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T-1 04-Aug-20 0 234
PAD-IMR-0117 PAD - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 18-Aug-20 0 234

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 02-Sep-20 28-Oct-20 40 59
PAD-O&M-9800 PAD - O&Ms - other (Not Fire, LV)  - SSP Give 02-Sep-20 0 59
PAD-O&M-9810 PAD - O&Ms - other (Not Fire, LV)   - documents  review by CEG / approve cod 03-Sep-20 30-Sep-20 20 59
PAD-O&M-9820 PAD - O&Ms - other (Not Fire, LV)   - documents  CEG code 1 miles tone / subm 30-Sep-20 0 59
PAD-O&M-9830 PAD - O&Ms - other (Not Fire, LV)   -  documents  rev iew by IM / approve 01-Oct-20 28-Oct-20 20 59
PAD-O&M-9840 PAD - O&Ms - other (Not Fire, LV)   - documents  IM approval milestone (for T-4 28-Oct-20 0 59

O&Ms - FireO&Ms - Fire 14-Aug-20 12-Oct-20 40 71
PAD-O&M-0010 PAD - O&Ms - FIRE - SSP Give 14-Aug-20 0 71
PAD-O&M-9710 PAD - O&Ms - FIRE - documents review by CEG / approve code 1 17-Aug-20 14-Sep-20 20 71
PAD-O&M-9720 PAD - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 14-Sep-20 0 71
PAD-O&M-9730 PAD - O&Ms - FIRE -  documents review by IM / approve 15-Sep-20 12-Oct-20 20 71
PAD-O&M-9740 PAD - O&Ms - FIRE - documents IM approval milestone (for T-4) 12-Oct-20 0 71

O&Ms - LVO&Ms - LV 28-Aug-20 26-Oct-20 40 61
PAD-O&M-9750 PAD - O&Ms - LV - SSP Give 28-Aug-20 0 61
PAD-O&M-9760 PAD - O&Ms - LV - documents  rev iew by CEG / approve code 1 01-Sep-20 28-Sep-20 20 61
PAD-O&M-9770 PAD - O&Ms - LV - documents  CEG code 1 miles tone / submit to IM (RfL / LU) 28-Sep-20 0 61
PAD-O&M-9780 PAD - O&Ms - LV -  documents rev iew by IM / approve 29-Sep-20 26-Oct-20 20 61
PAD-O&M-9790 PAD - O&Ms - LV - documents  IM approval miles tone (for T-4) 26-Oct-20 0 61

O&MsO&Ms 02-Sep-20 11-Nov-20 50 184
PAD-IMR-0120 PAD - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 02-Sep-20 0 234
PAD-IMR-0140 PAD - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 28-Oct-20 0 59
PAD-IMR-0160 PAD - O&Ms - All O&Ms Closed (Code as required by HEP) (+10d lag) (T-04) 11-Nov-20 0 59

Maintenance ReadinessMaintenance Readiness 31-Jul-20 19-Nov-20 78 178
PAD-IMR-0030 PAD - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 31-Jul-20 0 256
PAD-IMR-0060 PAD - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 19-Nov-20 0 178

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 261
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STN-EAC-1010 STN - RABC EAC + HAP Endorsement 27-Jul-20 0 261
7.0  Warranties and Defec7.0  Warranties and Defect  L iabilities 27-Jul-20 22-Oct-20 63 118
PAD-EOW-7010 PAD - EOWLs required to be completed prior to T-0 (start Care) 27-Jul-20 21-Sep-20 40 141
PAD-EOW-7020 PAD - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 22-Oct-20 0 118

8.0 Assets8.0 Assets 27-Jul-20 15-Oct-20 58 203
PAD-IMR-0020 PAD - Asset - Drop 5 (<100%) - RFL Review & Approval (T-11 to T-10) 27-Jul-20 31-Jul-20 5 256
PAD-IMR-0040 PAD - Asset - Drop 6 (100%) - SSP Give (T-06) 15-Oct-20 0 78
PAD-IMR-0050 PAD - Asset - Drop 6 (100%) - RFL Review & Approval (T-05) +5d lag to T-4 G 15-Oct-20 0 78

9.0 Spares9.0 Spares 27-Jul-20 31-Jul-20 5 256
PAD-SPARES-05 PAD - Spares - Critical Spare List (ISSUED BY CRL or AGREED?) - SSP Give 27-Jul-20 0 261
PAD-SPARES-10 PAD - Spares - Spares / specialist tools & equipment list completed & accepted 27-Jul-20 31-Jul-20 5 136
PAD-TOOLS-10 PAD - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 27-Jul-20 31-Jul-20 5 196

Final HandoverFinal Handover 03-Dec-18 A 01-Mar-21 152 109

HO MEP SystemsHO MEP Systems 17-Jun-20 A 18-Jan-21 105 49
PAD13330 Element Final Oustanding Works List (EOWL) 17-Jun-20 A 18-Jan-21 105 49
PAD14340 Main Box  Removal of CRL/LUL Dividing Hoarding 28-Nov-20 29-Nov-20 2 58
PAD14330 Main Box  COWL Works Post Removal of Hoarding 30-Nov-20 11-Dec-20 10 42

HO Comms SystemsHO Comms Systems 03-Dec-18 A 04-Aug-20 7 244
SS&PSS&P 03-Dec-18 A 04-Aug-20 7 244
SCADASCADA 03-Dec-18 A 04-Aug-20 7 244
PAD14650 Main Box  Non Critical Sump Pump SCADA Connections for HO 03-Dec-18 A 04-Aug-20 7 244

HO SOR ReadinessHO SOR Readiness 27-Jul-20 07-Dec-20 95 46
PAD14780 Complete integration of SOR for HO 27-Jul-20 07-Dec-20 95 46

HO Test & CommissioninHO Test & Commissioning 31-Jul-20 07-Dec-20 90 53
PAD13320 Phase 3 Static Integration Testing Post SC 31-Jul-20 07-Dec-20 90 53

Handover PreparationHandover Preparation 07-Dec-20 11-Dec-20 4 49
PAD14380 C405-PAD-  Phase 3 T&C Complete for HO 07-Dec-20 0 53
PAD14350 C405-PAD- All Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & Comm 11-Dec-20 0 49

Crossrail AssuranceCrossrail Assurance 04-Nov-20 01-Mar-21 80 49
ContractorContractor 04-Nov-20 25-Jan-21 55 49
Final HandoverFinal Handover 04-Nov-20 25-Jan-21 55 49
PAD13590 Contractor's Handover Documentation : Update 04-Nov-20 18-Jan-21 50 49
PAD13570 Contractor's Handover Documentation : CRL Rev iew 18-Jan-21 25-Jan-21 5 49

ClientClient 16-Dec-20 01-Mar-21 50 49
Final HandoverFinal Handover 16-Dec-20 01-Mar-21 50 49
PAD13510 CRL Handover Documentation Post Stage Completion : CRL Update 16-Dec-20 22-Feb-21 45 49
PAD13580 CRL Handover Documentation Post Stage Completion : CRL Review 22-Feb-21 01-Mar-21 5 49

C422 Tottenham CoC422 Tottenham Court Road Station 29-Jun-16 A 07-Sep-21 283 0

MilestonesMilestones 27-Jul-20 07-Sep-21 283 0

TCR14280 C422-TCR-A783 MEP T&C to 2.3 Complete 07-Sep-20 0 67
TCR14920 C422-TCR All Arch Fit-Out, Furnishing, Cladding, & External Works Completed 28-Sep-20 0 81
TCR14220 C422-TCR Completion of Scenarios Demonstrations for SC3 (Scenarios 4, 5, 12-Oct-20 0 61
TCR14210 C422-TCR-A664 Phase 3 T&C Complete (ACs) 29-Oct-20 0 46
TCR-SC3-COMP TCR - SC3 (Staged Completion) 18-Dec-20 0 32
TCR-SC1E-COMP C422-TCR Staged Completion SC1 (Enactment for Trial Running) 18-Dec-20* 0 5
TCR15670 LoE - Period of Care & Maintenance - TBC 04-Jan-21 05-May-21 81 2
TCR19640 C422-TCR Staged Completion SC3 ROGS Assured 01-Mar-21 0 43
TCR14370 C422-TCR-A676 Handover to Infrastructure Managers 07-Sep-21 0 0

SC1 - ReadinessSC1 - Readiness 28-Aug-20 28-Aug-20 0 71
SC1 - 080 SC1 Rooms Compartmentation complete (lighting, LV and Auto telephone @ P 28-Aug-20 0 71

Output Interface MilestonOutput Interface Milestones 27-Jul-20 18-Dec-20 104 17
E&B SJE&B SJ 31-Jul-20 28-Aug-20 21 80
TCR19920 C422-TCR NICEIC Submission 31-Jul-20* 0 81
TCR19940 C422-TCR AMTECH Report Submission 31-Jul-20* 0 81
TCR19950 C422-TCR CAT II Report Submission 31-Jul-20* 0 81
TCR19960 C422-TCR Emergency Lighting NICEIC Submission 31-Jul-20* 0 54
TCR19890 C422-TCR Assurance in support of Routeway E&B SJ All Code 1 28-Aug-20 0 80

C600C600 07-Sep-20 07-Sep-20 0 85
TCR14810 C422-TCR All Systemwide Equipment Rooms at Room Readiness Stage 5 07-Sep-20 0 85

C610C610 27-Jul-20 27-Jul-20 0 17
TCR14800 C422-TCR Firewater Header Tanks, Piping & Controls T&C'd to Phase 2.3 PA 27-Jul-20 0 17

C660C660 30-Oct-20 18-Dec-20 35 0
TCR22730 C660 TCR - iACs Approved 30-Oct-20 0 0
TCR2000 C660 TCR - SC3 ROGs Ready 18-Dec-20 0 0

Input Interface MilestoneInput Interface Milestones 27-Jul-20 29-Mar-21 171 112
TCR19560 Final Routeway Assurance inc. RABC Approval required for RfLi to Accept Sta 08-Oct-20 0 79
TCR19650 Trial Running Commences 29-Mar-21 0 23
C660C660 27-Jul-20 27-Jul-20 0 283
SC3SC3 27-Jul-20 27-Jul-20 0 283
SC31000 Tier1 C&C Redlines agreed with IMs 27-Jul-20 0 283
SC31010 Comms install related EOWLs agreed with the IM 27-Jul-20 0 283

C6XX driving SC3ROGSC6XX driving SC3ROGS 30-Oct-20 08-Jan-21 47 58
C660 Get milestonesC660 Get milestones 30-Oct-20 18-Dec-20 35 0
TCR-C660-10 C660 - Site Works Complete iAC’s available -Get SC3ROGS Asset Data  & SJ 30-Oct-20* 0 0
TCR-C660-20 C660 - Get SC3ROGS ROTA & SJ Completion (T-8) 20-Nov-20 0 21
TCR-C660-30 C660 - Get SC3ROGS All assurance documentation 18-Dec-20* 0 0

C6XX Drive Handover ProC6XX Drive Handover Process 02-Nov-20 08-Jan-21 40 58
TCR-C6XX130 C6XX Asset Data  & SJ development for Go Review 02-Nov-20 08-Jan-21 40 58
TCR-C6XX140 C6XX All ROTA & SJ Completion for Go Review 20-Nov-20 17-Dec-20 20 64
TCR-C6XX150 C6XX All assurance documentation for Go Review 04-Jan-21 04-Jan-21 0 63
TCR-C6XX160 C6XX All information approved and availble for Go review (T-4) 08-Jan-21 0 58

Staged CompletionStaged Completion 29-Jun-16 A 29-Jul-21 255 27

SC Comms SystemsSC Comms Systems 30-Oct-19 A 18-Dec-20 104 0
C660C660 30-Oct-19 A 18-Dec-20 104 0
SC3 ROGSSC3 ROGS 30-Oct-19 A 18-Dec-20 104 0
AssuranceAssurance 30-Oct-19 A 18-Dec-20 104 0
TCR1070 C660 TCR - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 21-Oct-20 62 12
TCR15570 C660 TCR - iACs 06-Mar-20 A 30-Oct-20 69 0
TCR22660 C660 TCR - Requirements Compliance 01-May-20 A 28-Aug-20 25 79
TCR22670 C660 TCR - Draft ESJ Addendum 01-Sep-20* 01-Oct-20 23 0
TCR210035 C660 TCR - Final ESJ Submission 02-Oct-20 11-Dec-20 51 5
TCR210045 C660 TCR - ESJ CRL CEG/ ESM Review & Approval 02-Oct-20 18-Dec-20 56 0
TCR1080 C660 TCR - AIMs VAP, Review cycle and RfL approval 22-Oct-20 02-Dec-20 30 12

SC SOR ReadinessSC SOR Readiness 04-Feb-19 A 30-Sep-20 47 131
TCR14030 Complete integration of SOR for SC3 - Ready to integrate upon instruction 04-Feb-19 A 30-Sep-20 47 131

SC Fire Systems InstallaSC Fire Systems Installation 01-Mar-21 12-Mar-21 10 29
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TCR14050 Available Period for Integration & Soak Testing of CRL & LUL Fire Systems (AL 01-Mar-21 12-Mar-21 10 29

SC Lifts & EsclatorsSC Lifts & Esclators 20-Jul-20 A 14-Sep-20 35 54
SC LiftsSC Lifts 20-Jul-20 A 21-Aug-20 20 69
TCR22690 Replacement of Lift 9 Door (Dent) and other remedials from F54 Inspection 20-Jul-20 A 21-Aug-20 20 69
TCR22700 Lifts Ready for Form 54 Sign-Off (AC Issued) 21-Aug-20 0 69

SC EscalatorsSC Escalators 17-Aug-20 14-Sep-20 20 54
TCR15530 PMI - Escalator DALI Interface Skirt Lighting & Driver Issue 17-Aug-20* 14-Sep-20 20 54
TCR22720 Escalators Ready for Form 45 Sign-Off (AC Issued) 14-Sep-20 0 54

SC Test & CommissioninSC Test & Commissioning 08-Mar-19 A 01-Apr-21 175 48
Western Ticket HallWestern Ticket Hall 01-Apr-19 A 29-Oct-20 68 46
TCR14100 WTH MEP Phase 2.3 PAC System Static Tests 01-Apr-19 A 04-Sep-20 5 67
TCR14120 WTH MEP Phase 3 iAC Static Integration Tests  for LU ET 09-Dec-19 A 18-Sep-20 39 68
TCR19600 WTH MEP Phase 3 AC Pack Review and Acceptance for SC3 ROGS 20-Aug-20 29-Oct-20 50 46
TCR14110 WTH MEP Final Partial Acceptance Certificate (PAC) Issued for  MEP to 2.3 07-Sep-20 0 67
TCR15000 WTH MEP Phase 2.3 PAC System Static Tests TRA 07-Sep-20 07-Sep-20 0 67
TCR14130 WTH Acceptance Certificate (iAC) Issued for LU ET 18-Sep-20 0 68
TCR19610 WTH Acceptance Certificate (AC) Issued for SC3 ROGS 29-Oct-20 0 46
BMSBMS 16-Oct-20 16-Oct-20 0 46
A19700 BMS 3.0 AC Issued 16-Oct-20* 0 46

ESD & LV Distribution SyESD & LV Distribution System 11-Sep-20 11-Sep-20 0 71
A19720 ESD & LV System 3.0 AC Issued 11-Sep-20* 0 71

Fire Alarm & DetectionFire Alarm & Detection 17-Jul-20 A 04-Sep-20 29 68
A19940 Fire Alarm & Detection PAC Review and CEG Sign Off 17-Jul-20 A 04-Sep-20 29 67
A19830 Over & Back of the Fire Detection System 20-Jul-20 A 31-Jul-20 5 87
A19730 Fire Alarm & Detection 3.0 AC Issued 04-Sep-20 0 68

Suppression SystemsSuppression Systems 13-Jul-20 A 28-Aug-20 25 72
A19950 Fire Supression PAC Review and CEG Sign Off 13-Jul-20 A 28-Aug-20 25 71
A19740 Suppression System 3.0 AC Issued 28-Aug-20 0 72

HVAC - Air - WaterHVAC - Air - Water 04-Sep-20 04-Sep-20 0 76
A19750 HVAC 3.0 AC Issued 04-Sep-20* 0 76

Lighting Distribution SyLighting Distribution System 28-Aug-20 28-Aug-20 0 80
A19760 Lighting Distribution System 3.0 AC Issued 28-Aug-20* 0 80

Platform Smoke Extract Platform Smoke Extract System 25-Sep-20 25-Sep-20 0 61
A19770 Platform Smoke Extract 3.0 AC Issued 25-Sep-20* 0 61

Public HealthPublic Health 28-Aug-20 28-Aug-20 0 80
A19780 Public Health 3.0 AC Issued 28-Aug-20* 0 80

Small PowerSmall Power 28-Aug-20 28-Aug-20 0 79
A19790 Small Power 3.0 AC Issued 28-Aug-20* 0 79

Staircase Pressurisation Staircase Pressurisation & Release 18-Sep-20 18-Sep-20 0 66
A19800 Stair Press and Release 3.0 AC Issued 18-Sep-20* 0 66

Eastern Ticket HallEastern Ticket Hall 01-Apr-19 A 19-Oct-20 60 54
TCR14170 ETH MEP Phase 2.3 PAC System Static Tests 01-Apr-19 A 04-Sep-20 5 67
TCR14190 ETH MEP Phase 3 iAC Static Integration Tests  for LU ET 09-Dec-19 A 18-Sep-20 39 68
TCR19620 ETH MEP Phase 3 AC Pack Review and Acceptance for SC3 ROGS 10-Aug-20 19-Oct-20 50 54
TCR14180 ETH MEP Final Partial Acceptance Certificate (PAC) Issued for MEP to 2.3 07-Sep-20 0 67
TCR15040 ETH MEP Phase 2.3 PAC System Static Tests TRA 07-Sep-20 07-Sep-20 0 67
TCR14200 ETH Acceptance Certificate (iAC) Issued for LU ET 18-Sep-20 0 75
TCR19630 ETH Acceptance Certificate (AC) Issued for SC3 ROGS 19-Oct-20 0 54

Station WideStation Wide 08-Mar-19 A 01-Apr-21 175 48
TCR13560 Other Scenario Testing (incorporated into Phase 2.3 Testing) 08-Mar-19 A 07-Sep-20 30 66
TCR19980 Air Velocity Testing (Partial Scenario 4) - Test A 31-Jul-20* 04-Aug-20 5 129
TCR15210 Electrical Harmonic Testing 29-Oct-20 11-Nov-20 9 120
TCR13550 Opening and Closing of the Station Testing (Scenario 11) (Added Links to Post 19-Mar-21 01-Apr-21 10 48

SC Finishes & FurnishingSC Finishes & Furnishings 29-Jun-16 A 28-Sep-20 45 104
TCR14230 WTH Architectural Fit Out and Furnishings for SC 29-Jun-16 A 28-Sep-20 5 74
TCR14240 ETH Architectural Fit Out and Furnishings for SC 17-Aug-17 A 28-Sep-20 5 74
A19470 AJ Wells Completion of Room Signage Installation - Driven out pending final iss 28-Sep-18 A 28-Sep-20 45 54
TCR15310 Completion of Labelling inc. statutory signage and switchgear/ATS lables 07-Jan-19 A 21-Sep-20 40 109
TCR20080 Door Closer Replacement - inc. 2nd order and replacement post review 03-Feb-20 A 14-Sep-20 35 114
TCR20070 Doors Assurance - inc Belmont fire cert. 02-Mar-20 A 28-Sep-20 45 104
TCR15540 New Doors Replacement & Install (WTH Only) 20-Apr-20 A 28-Sep-20 45 74
TCR15590 NCR's requiring physical works on site to close 22-Jun-20 A 28-Aug-20 25 82

SC Key SuitingSC Key Suiting 08-Feb-21 26-Feb-21 15 46
TCR15520 Final Key Suiting of Systemwide Rooms 08-Feb-21 26-Feb-21 15 46

SC Training and FamiliarSC Training and Familiarisation 05-May-21 29-Jul-21 60 27
TCR13760 IM Trial Operations (Training and Familiarisation) Post SC ROGS 05-May-21 29-Jul-21 60 27

SC LFB Authority to UseSC LFB Authority to Use 28-Aug-20 18-Mar-21 140 32
TCR13360 ATU Application : Prep, Issued for Review (T-12); Finalisation of S1088 by LFE 28-Aug-20 28-Sep-20 20 111
TCR13710 S1088 Assurance Statement (Part C) & ATU Application Available (with outstan 28-Sep-20 0 111
TCR13690 London Fire Brigade Final Review 12-Mar-21 18-Mar-21 4 32
TCR13370 London Fire Brigade Authorisation to Use (ATU) (T-1) 18-Mar-21 0 32

Stakeholder Approvals (NStakeholder Approvals (Network Rail etc) 08-Jun-20 A 30-Oct-20 69 50
TCR20150 Stakeholder Approvals (1 New Concent - Diedem Court Railing - Westminster 08-Jun-20 A 30-Oct-20 69 50

SC Crossrail AssuranceSC Crossrail Assurance 07-Jan-19 A 27-Jan-21 129 154
Element Assurance : PropElement Assurance : Proposal 27-Jul-20 11-Dec-20 99 98
Element Assurance : CoElement Assurance : Compliance With Requirements 05-Oct-20 11-Dec-20 50 94
Requirements ComplianRequirements Compliance 05-Oct-20 11-Dec-20 50 94
Requirements - versionRequirements - version for Staged Completion (based on Ph 2.3) 05-Oct-20 20-Nov-20 35 109
A19170 Requirements Management Compliance Report (RMCR) based on Phase 2.3 05-Oct-20 16-Oct-20 10 55
A19180 RMCR based on Phase 2.3 : Review and Acceptance by CRL (HoDs and Req 19-Oct-20 23-Oct-20 5 55
A19190 RMCR based on Phase 2.3 : Contractor Update based upon CRL Comments 26-Oct-20 06-Nov-20 10 55
A19200 RMCR Requirements Review and Acceptance by CRL (HoDs and Req't Team) 09-Nov-20 13-Nov-20 5 75
A19210 Update Requirements Management Compliance Statement (from FDO) 16-Nov-20 20-Nov-20 5 109

Requirements - versionRequirements - version for Staged Completion ROGS 16-Nov-20 11-Dec-20 20 94
A19220 RMCR based on Phase 3 Testing : Contractor Update 16-Nov-20 20-Nov-20 5 75
A19230 Review RMCR from Contractors and Approve Code 1 23-Nov-20 04-Dec-20 10 94
A19240 Update Requirements Management Compliance Statement (from FDO) Final 07-Dec-20 11-Dec-20 5 94

Element Assurance : RAElement Assurance : RAM (Reliability Availability Maintainability) 27-Jul-20 26-Nov-20 89 61
Requirements - versionRequirements - version for Staged Completion (based on Ph 2.3) 27-Jul-20 31-Jul-20 5 125
A19340 Component RAM Compliance Report V1 with conditions/missing evidence 27-Jul-20 31-Jul-20 5 125

Requirements - versionRequirements - version for Staged Completion ROGS 29-Oct-20 26-Nov-20 20 61
A19350 RAM Demonstration Case V2 (Staged Completion ROGS) : Update 29-Oct-20 05-Nov-20 5 61
A19360 RAM Demonstration Case V2 (Staged Completion ROGS) : CRL Review and A 05-Nov-20 19-Nov-20 10 61
A19370 Component RAM Compliance Report V2 Staged Completion 19-Nov-20 26-Nov-20 5 61

Element Assurance : SecElement Assurance : Security 27-Jul-20 10-Aug-20 10 116
A19160 Finalise Interim Security Construction Statement 27-Jul-20 07-Aug-20 10 110
A19420 Interim Security Construction Statement Authorised 10-Aug-20 0 109
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ContractorContractor 07-Jan-19 A 18-Dec-20 104 75
Human FactorsHuman Factors 09-Sep-19 A 21-Aug-20 20 116
A1740 Interim Human Factors Compliance Statement inc. CRL Review and Acceptan 09-Sep-19 A 21-Aug-20 20 116

Red Line DrawingsRed Line Drawings 01-Jul-19 A 16-Nov-20 80 47
Priority Red Line for LUPriority Red Line for LU 01-Jul-19 A 14-Aug-20 15 47
A1700 MEP inc. CRL Review and Acceptance 01-Jul-19 A 14-Aug-20 15 47

All Red LineAll Red Line 04-May-20 A 16-Nov-20 80 47
A19560 Architectural inc. CRL Review and Acceptance 04-May-20 A 28-Sep-20 45 81
A19580 Communications inc. CRL Review and Acceptance 04-May-20 A 16-Oct-20 59 67
A19570 MEP inc. CRL Review and Acceptance 17-Aug-20 16-Nov-20 65 47

O&M ManualsO&M Manuals 04-Nov-19 A 27-Nov-20 89 90
O&M Detail (Each O&M)O&M Detail (Each O&M) 20-Apr-20 A 27-Nov-20 89 47
Priority 1Priority 1 01-Jun-20 A 19-Oct-20 60 76
A20140 O&M Manuals - Civil/Structural Elements - P&T 01-Jun-20 A 07-Aug-20 10 126
A20040 O&M Manuals - Earthing & Bonding and Lightning Protection System 04-Aug-20 01-Sep-20* 20 110
A19960 O&M Manuals - Fire Detection/Protection System 01-Sep-20* 28-Sep-20 20 91
A19970 O&M Manuals - Building Management System 01-Sep-20* 28-Sep-20 20 91
A19980 O&M Manuals - Fire Supression System 01-Sep-20* 28-Sep-20 20 91
A19990 O&M Manuals - Shaft Pressurisation System 01-Sep-20* 28-Sep-20 20 91
A20000 O&M Manuals - Uninterruptible Power Supplies 01-Sep-20* 28-Sep-20 20 91
A20020 O&M Manuals - Wall Cladding System 01-Sep-20* 28-Sep-20 20 91
A20030 O&M Manuals - Lighting & Lighting Control (DALI) System 22-Sep-20 19-Oct-20 20 76

Priority 2Priority 2 05-Oct-20 02-Nov-20 21 66
A20050 O&M Manuals - Station Drainage Foul Water Sys tem 05-Oct-20* 30-Oct-20 20 67
A20070 O&M Manuals - Water Dis tribution System 05-Oct-20* 30-Oct-20 20 67
A20080 O&M Manuals - Heating, Ventilation and Air Condition System 05-Oct-20* 30-Oct-20 20 67
A20090 O&M Manuals - LV System 06-Oct-20* 02-Nov-20 20 66
A20060 O&M Manuals - Station Drainage Non-Foul Water System 06-Oct-20* 02-Nov-20 20 66

Priority 3Priority 3 20-Apr-20 A 27-Nov-20 89 47
A20100 O&M Manuals - Non-Structrual Walls 20-Apr-20 A 07-Aug-20 10 126
A20160 O&M Manuals - Electronic Signage 20-Apr-20 A 07-Aug-20 10 126
A20120 O&M Manuals - Civil/Structural Elements - WTH 18-May-20 A 21-Aug-20 20 116
A20130 O&M Manuals - Civil/Structural Elements - GYB 18-May-20 A 21-Aug-20 20 116
A20110 O&M Manuals - Floor System 22-Jun-20 A 21-Aug-20 20 116
A20180 O&M Manuals - Door System 02-Nov-20* 27-Nov-20 20 47
A20190 O&M Manuals - Sanitary Equipment System 02-Nov-20* 27-Nov-20 20 47
A20200 O&M Manuals - Access Gantry 02-Nov-20* 27-Nov-20 20 47
A20210 O&M Manuals - Furniture System 02-Nov-20* 27-Nov-20 20 47
A20220 O&M Manuals - Safety Protection System 02-Nov-20* 27-Nov-20 20 47
A20230 O&M Manuals - Platform Edge Screens 02-Nov-20* 27-Nov-20 20 47
A20240 O&M Manuals - Roof System 02-Nov-20* 27-Nov-20 20 47

CRL Acceptance - CodeCRL Acceptance - Code 2 for SC3 25-Nov-19 A 27-Nov-20 89 47
A19550 All O&M Manuals at Code 2 - Only Lighting & DALI Outstanding 25-Nov-19 A 21-Aug-20 20 76
A19850 All O&M Manuals at Code 1 27-Nov-20 0 47

LU AcceptanceLU Acceptance 04-Nov-19 A 21-Sep-20 20 139
A19840 O&M Manuals to LU Acceptance - Critical (Required for T-12) 04-Nov-19 A 21-Sep-20 20 76
A19860 O&M Manuals to LU Acceptance - Non-Critical (Required for T-4) 04-Nov-19 A 21-Sep-20 20 139

Fit-Out Assurance DocuFit-Out Assurance Documentation 07-Jan-19 A 27-Nov-20 89 47
A1760 Completion of SCC's sufficient for SC - Mitigation Needed 07-Jan-19 A 16-Oct-20 59 45
A19690 Completion of CC's for SC3R 22-Jun-20 A 27-Nov-20 89 47

Asset DataAsset Data 03-Nov-20 16-Nov-20 10 56
A19820 Asset Data Drop 6 (100% Verified) 03-Nov-20 16-Nov-20 10 56

SC1 Assurance Pack for SC1 Assurance Pack for RABC Approval (SC1) 23-Oct-20 18-Dec-20 40 12
EnactmentEnactment 23-Oct-20 18-Dec-20 40 12
A19640 Review Station Configuration and Update Station SC1 Configuration Assurance 23-Oct-20 20-Nov-20 20 12
A19650 Station SC1 Configuration Assurance Pack: CEG Review 20-Nov-20 27-Nov-20 5 12
A19660 Station SC1 Configuration Assurance Pack: RfL Review 27-Nov-20 11-Dec-20 10 12
A19670 Station SC1 Configuration Assurance Pack: RABC Review 11-Dec-20 18-Dec-20 5 12
A19680 Station SC1 Configuration Assurance Pack: RABC Approval (ENACTED) 18-Dec-20 0 12

Engineering Safety JustiEngineering Safety Justification 12-Oct-20 06-Nov-20 20 45
Version 3 - Based on PhVersion 3 - Based on Ph3.0 12-Oct-20 06-Nov-20 20 45
TCR13430 Engineering Safety Justification V3: Update following completion of T&C & Scen 12-Oct-20 16-Oct-20 5 45
TCR13470 Engineering Safety Justification V3: Submission based upon Phase 3.0 16-Oct-20 0 45
TCR13400 Engineering Safety Justification V3: CRL Review 2 19-Oct-20 30-Oct-20 10 45
TCR15050 Engineering Safety Justification V3: Update following CRL Rev iew 02-Nov-20 06-Nov-20 5 45
TCR15060 Engineering Safety Justification V3: Final Submission based upon Phase 3.0 (C 06-Nov-20 0 45

ClientClient 27-Jul-20 27-Jan-21 129 154
Safety Justification LU ESafety Justification LU Early Transfer - RABC Approval 27-Jul-20 31-Jul-20 5 278
TCR20030 Station Safety Justification for SC3 ROGS: RABC Review (Retire?) 27-Jul-20 31-Jul-20 5 278
TCR20040 Station Safety Justification for SC3 ROGS: CRL Submission (Retire?) 27-Jul-20 0 278
TCR20020 Station Safety Justification for SC3 ROGS: RABC Approval (Retire?) 31-Jul-20 0 278

Safety Justification SC3 Safety Justification SC3 ROGS - RABC Approval 09-Nov-20 27-Jan-21 55 45
TCR13480 CRL Station Safety Justification Update following completion of T&C for SC3 RO 09-Nov-20 04-Dec-20 20 45
TCR20060 CRL Station Safety Justification Update following completion of T&C for SC3 RO 07-Dec-20 29-Dec-20 15 45
TCR13500 CRL Station Safety Justification Update following completion of T&C for SC3 RO 30-Dec-20 20-Jan-21 15 45
TCR15630 Station Safety Justification for SC3 ROGS: CRL Submission 20-Jan-21 0 45
TCR15650 Station Safety Justification for SC3 ROGS: RABC Review 21-Jan-21 27-Jan-21 5 45
TCR15640 Station Safety Justification for SC3 ROGS: RABC Approval 27-Jan-21 0 45

SCHR for Staged ComplSCHR for Staged Completion 15-Sep-20 02-Nov-20 35 213
TCR14270 Prep Draft Staged Completion Handover Report 15-Sep-20 12-Oct-20 20 74
A19300 SCHR for Staged Completion Issued 12-Oct-20 0 74
A19400 Draft SCHR IM Review (Duration Reduced to 15days as per T-) 13-Oct-20 02-Nov-20 15 203
A19390 Draft Stage Completion Handover Certification (SCHC) 02-Nov-20 0 203

T Minus Milestones (SC3T Minus Milestones (SC3 ROGS) 04-Jan-21 01-Mar-21 40 43
A19490 T-12: LUL Staged Completion Commence (ROG) 04-Jan-21 0 25
A19510 T-8: Completion Certification & ROTA issued (ROG) 01-Feb-21 0 25
A19540 Presentation of Final Staged Completion Evidence Tracker (ROG) 22-Feb-21 26-Feb-21 5 25
A19520 Station Lead Staged Compleition ROGS Go/No Go (ROG) 01-Mar-21 0 43
A19530 T-4: Final ROTA Acceptance (ROG) 01-Mar-21 0 25

EOWLEOWL 29-Apr-20 A 05-Jul-21 228 0
A19900 Closeout of EOWLs required for Trial Running 29-Apr-20 A 20-Nov-20 84 12
A19910 Closeout of EOWLs required for Trial Ops 13-Oct-20 26-Feb-21 89 43
A19920 Closeout of EOWLs required for Revenue Service 13-Oct-20 05-Jul-21 173 0

D25 Noise (New FragD25 Noise (New Fragnet) 27-Jul-20 17-Nov-20 81 48

WestWest 27-Jul-20 06-Oct-20 50 48
STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
TCR-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
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TCR-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56
STN West D25 TestSTN West D25 Test 27-Jul-20 06-Oct-20 50 48
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 10-Aug-20 06-Oct-20 40 48
TCR-D25-300 TCR- D25 Nose - West Shaft TVS Break-out Noise - Re-Tes ting 10-Aug-20* 14-Aug-20 5 48
TCR-D25-040 STN - D25 Noise - West Shaft TVS Break-out Noise - Test Report Issued on e 28-Aug-20 0 48
TCR-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 01-Sep-20 22-Sep-20 15 48
TCR-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 22-Sep-20 06-Oct-20 10 48
TCR-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 06-Oct-20 0 48

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 01-Sep-20 25 74
TCR-D25-080 STN - D25 Noise -  West Shaft MEP Noise - Test Report Issued on eB to CEG 27-Jul-20 0 74
TCR-D25-090 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 27-Jul-20 17-Aug-20 15 74
TCR-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 17-Aug-20 01-Sep-20 10 74
TCR-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 01-Sep-20 0 74

EastEast 27-Jul-20 25-Sep-20 43 56
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 14-Aug-20 25-Sep-20 28 56
TCR-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 14-Aug-20 0 84
TCR-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 27-Jul-20 01-Sep-20 25 74
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 27-Jul-20 01-Sep-20 25 74
TCR-D25-150 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t Report Is sued on eB 27-Jul-20 0 74
TCR-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 27-Jul-20 17-Aug-20 15 74
TCR-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 01-Sep-20 10 74
TCR-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 01-Sep-20 0 74

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 01-Sep-20 25 74
TCR-D25-190 STN - D25 Noise -  East Shaft MEP Noise - Test Report Issued on eB to CEG 27-Jul-20 0 74
TCR-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 27-Jul-20 17-Aug-20 15 74
TCR-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 01-Sep-20 10 74
TCR-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 01-Sep-20 0 74

STN D25 Noise ApplicatiSTN D25 Noise Application 06-Oct-20 17-Nov-20 30 48
TCR-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 06-Oct-20 0 48
TCR-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 06-Oct-20 20-Oct-20 10 48
TCR-D25-250 STN - D25 Noise -  LA review D25 report 20-Oct-20 17-Nov-20 20 48
TCR-D25-COMP TCR - D25 Noise Local Authority Application - Complete LONO (xxx) 17-Nov-20 0 48

TCR Handover FragTCR Handover Fragnets 15-Apr-19 A 07-Sep-21 283 0

Stress, Integration, ReliaStress, Integration, Reliability 02-Nov-20 05-Mar-21 80 19
TCR-SIR-10 TCR - Stress Test Scenario 14 & Fixes (8 weeks) 02-Nov-20 08-Jan-21 40 19
TCR-SIR-20 TCR - Reliability Growth (8 Weeks) 11-Jan-21 05-Mar-21 40 19
TCR-SIR-30 TCR - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 11-Jan-21 05-Mar-21 40 19

Final HandoverFinal Handover 15-Apr-19 A 07-Sep-21 283 0
HO MEP SystemsHO MEP Systems 05-May-21 05-Jul-21 42 0
TCR14340 ETH Removal of CRL/LUL Dividing Hoarding 05-May-21 15-May-21 10 2
TCR13330 Element Final Outstanding Works List 07-May-21 05-Jul-21 40 0
TCR14330 ETH COWL Works Post Removal of Hoarding 17-May-21 14-Jun-21 20 0

HO SOR ReadinessHO SOR Readiness 15-Apr-19 A 02-Oct-20 49 164
TCR14780 Complete integration of SOR for HO 15-Apr-19 A 02-Oct-20 49 164

HO Test & CommissioningHO Test & Commissioning 27-Jul-20 30-Nov-20 90 133
TCR13320 Phase 3 Static Integration Testing Post SC 27-Jul-20 30-Nov-20 90 133

Handover PreparationHandover Preparation 01-Apr-21 07-Sep-21 108 0
TCR14380 C422-TCR Phase 3 T&C Complete for HO 01-Apr-21 0 48
TCR14350 C422-TCR-A269 All Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & C 14-Jun-21 0 0
TCR14360 C422-TCR-A674 CD1 Completion of whole of works 07-Sep-21 0 0

Crossrail AssuranceCrossrail Assurance 17-May-21 07-Sep-21 80 0
ContractorContractor 17-May-21 02-Aug-21 55 0
Final HandoverFinal Handover 17-May-21 02-Aug-21 55 0
TCR13590 Contractor's Handover Documentation : Update 17-May-21 26-Jul-21 50 0
TCR13570 Contractor's Handover Documentation : CRL Rev iew 27-Jul-21 02-Aug-21 5 0

ClientClient 22-Jun-21 07-Sep-21 55 0
Final HandoverFinal Handover 22-Jun-21 07-Sep-21 55 0
TCR13510 CRL Handover Documentation Post Stage Completion : CRL Update 22-Jun-21 31-Aug-21 50 0
TCR13580 CRL Handover Documentation Post Stage Completion : CRL Review 01-Sep-21 07-Sep-21 5 0

TCR - Handover RequireTCR - Handover Requirement Category for SC3 ROGS Assured 01-Oct-19 A 05-May-21 195 87
T Minus DatesT Minus Dates 10-Dec-20 05-May-21 97 87
TCR-HOT-22 TCR - Pre T-12 Readiness Review Go / No-G) (Pre T-12) 10-Dec-20 0 38
TCR-HOT-32 T-Minus 9 Meeting 05-Jan-21 0 38
TCR-HOT-42 T-Minus 6 Meeting 26-Jan-21 0 38
TCR-HO-T12 TCR - T-12 to T-04 05-Feb-21 06-Apr-21 40 0
TCR-FARHO-GET TCR - Get Milestone FAR Handover 05-Feb-21 0 0
TCR-HO-T04 TCR - IM Standup T-4 to T-0 06-Apr-21 05-May-21 20 2
TCR-SC3RA TCR - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 06-Apr-21 0 0
TCR-SOR-10 TCR - SOR Integration complete (T-2) 21-Apr-21 0 2
TCR-TVS-0100 TCR - TVS SPS Mods by Stn Complete 29-Apr-21 0 90
TCR-SC3R-COMP TCR - SC3 ROGS (Stage Completion) - Handover to IM 05-May-21 0 2
TCR-HOT-12 TCR - SC3ROGS / Handover 05-May-21 0 2

2.0 Handover Documenta2.0 Handover Documentation Transferred 01-Oct-19 A 19-Mar-21 166 117
EMC Technical FileEMC Technical File 27-Jul-20 27-Jul-20 0 283
TCR-EMC-10 TCR - EMC Technical File CRL Accepted by RFLI / LU 27-Jul-20 0 283

Red Line / As-built DrawRed Line / As-built Drawings 01-Oct-19 A 16-Oct-20 59 87
TCRR5150 Priority 1 As-built drawings complete (or red lines where agreed). Accepted by 01-Oct-19 A 14-Aug-20 15 121
TCRR5160 Priority 2 As-built drawings complete (or red lines where agreed). Accepted by 01-Oct-19 A 16-Oct-20 59 87

H&S FilesH&S Files 01-Oct-19 A 07-Sep-20 30 136
TCRR5090 TCR - H&S Files submitted to LUL (T-12) 01-Oct-19 A 07-Aug-20 10 136
TCRR5100 TCR - H&S Files review by LUL and approved to code 1 (T-12 to T-8) 10-Aug-20 07-Sep-20 20 136
TCRR5110 TCR - H&S - Health & Safety Files Approved (T-08) 07-Sep-20 0 136

VAPVAP 27-Jul-20 27-Jul-20 0 283
TCR-VAP-1060 TCR- VAP - All CAT A VAP Comments closed (T-04) 27-Jul-20 0 283

Requirements ManagemRequirements Management Report 20-Nov-20 04-Dec-20 10 82
TCRR5120 TCR - Requirements Management Compliance Report submitted by Tier 1 ( T- 20-Nov-20 0 82
TCRR5130 TCR - Requirements Management Compliance Report review by CRL (T-06 to 23-Nov-20 04-Dec-20 10 82
TCRR5140 TCR - Requirements Management Compliance Report signed by CRL (T-04) 04-Dec-20 0 82

ESJ/SJESJ/SJ 16-Oct-20 18-Mar-21 106 6
TCR-ESJ-20 TCR - ESJ - ESJ Submitted (Pre-T-12) - For SC3RA 16-Oct-20 0 49
TCR-ESJ-30 TCR - ESJ - ESJ approved by RABC - CRL (Pre-T-12) 10-Dec-20* 0 25
TCR-SJ-GET10 TCR - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T 18-Mar-21* 0 6

ATUATU 28-Sep-20 19-Mar-21 121 117
TCR-ATU-9575 TCR - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 28-Sep-20 12-Oct-20 10 203
TCR-ATU-9615 TCR - ATU - S1088 submitted (T-8) 28-Sep-20 0 203
TCR-ATU-9585 TCR - ATU - Fire Compliance Team Receive Part C / review and approve [T-4] 12-Oct-20 26-Oct-20 10 203

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023
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TCR-ATU-9555 TCR - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sy 26-Oct-20 0 203
TCR-ATU-9645 TCR - ATU - Fire Compliance Team Receive Part C Approved 26-Oct-20 0 218
TCR-ATU-9655 TCR - ATU - S1088 Approved [T-4] 26-Oct-20 0 203
TCR-ATU-9635 TCR - ATU - Over and Back Testing [T-3] 01-Mar-21 05-Mar-21 5 117
TCR-ATU-9565 TCR - ATU - Complete integration of SOR Fire System [T-2] 08-Mar-21 12-Mar-21 5 117
TCR-ATU-9625 TCR - ATU - Soak Test [T-2] 08-Mar-21 12-Mar-21 5 117
TCR-ATU-9595 TCR - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 15-Mar-21 19-Mar-21 5 117
TCR-ATU-9605 TCR - ATU - Authority to Use (ATU) -  (T-1) 19-Mar-21 0 117

ECHRECHR 29-Oct-20 06-Jan-21 46 83
TCR-ECH-9740 TCR - ECHR elements progress (indicative bar) 29-Oct-20* 19-Nov-20 15 53
TCR-ECH-9690 TCR - Draft Staged Completion (SC) Report Issued (T-12) 19-Nov-20 0 53
TCR-ECH-9750 TCR - ECHR draft reviewed / finalise 19-Nov-20 10-Dec-20 15 78
TCR-ECH-9700 TCR - ECHR complete and signed except Chief Engineer & IM's (T-04) 10-Dec-20 0 78
TCR-ECH-9710 TCR - ECHR Chief Engineer & RfL Review and Sign-off 10-Dec-20 05-Jan-21 15 83
TCR-ECH-9720 TCR - Staged Completion Report Issued (T-04) 05-Jan-21 0 83
TCR-ECH-9730 TCR - ECHC (Certificate) signed by CRL/RfL 06-Jan-21 0 83

3.0 Agreements - All nece3.0 Agreements - All necessary in place 27-Jul-20 21-Aug-20 20 177
TCRR5080 Energy - All Agreements Transferd to RfL 27-Jul-20 21-Aug-20 20 177

4.0 Works are Complete4.0 Works are Complete 04-Sep-20 24-Dec-20 79 68
Acceptance Certificates Acceptance Certificates (ACs) 04-Sep-20 04-Dec-20 65 82
TCR-AC-9850 TCR - AC - All AC incl Criticals submitted for CEG approval 25-Sep-20 0 92
TCR-AC-9860 TCR - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-8) 23-Oct-20 0 72
TCR-AC-9870 TCR - AC - Test Certificates Accepted (T-4) 30-Nov-20 0 82
TCR-AC-9880 TCR - AC - ACs uploaded in CARE 30-Nov-20 04-Dec-20 5 82
TCR-AC-9890 TCR - AC - All ACs in CARE IM (by T-4+1 wk ) 04-Dec-20 0 82
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 04-Sep-20 26-Oct-20 35 107
Fire Detection (FD) ACFire Detection (FD) AC 04-Sep-20 19-Oct-20 31 111
TCR-AC-9710 TCR - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 04-Sep-20* 0 76
TCR-AC-9720 TCR - AC - FD AC - prepare final documents / submit to CEG 07-Sep-20 21-Sep-20 10 76
TCR-AC-9730 TCR - AC - FD AC documents submission milestone 21-Sep-20 0 76
TCR-AC-9740 TCR - AC - FD AC documents review by CEG / approve code 1 21-Sep-20 19-Oct-20 20 76
TCR-AC-9750 TCR - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 19-Oct-20 0 76
TCR-AC-9760 TCR - AC - FD AC documents review by IM / approve 19-Oct-20 19-Oct-20 0 111
TCR-AC-9770 TCR - AC - FD AC documents IM approval milestone (for T-4) 19-Oct-20 0 111

Electrical Distribution Electrical Distribution (LV) AC 11-Sep-20 26-Oct-20 31 107
TCR-AC-9780 TCR - AC - LV Phase 3 tests & Scenario test report complete (to commence A 11-Sep-20* 0 72
TCR-AC-9790 TCR - AC - LV AC - prepare final documents / submit to CEG 14-Sep-20 25-Sep-20 10 72
TCR-AC-9800 TCR - AC - LV AC documents submission milestone 25-Sep-20 0 72
TCR-AC-9810 TCR - AC - LV AC documents review by CEG / approve code 1 28-Sep-20 23-Oct-20 20 72
TCR-AC-9820 TCR - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 23-Oct-20 0 72
TCR-AC-9830 TCR - AC - LV AC documents review by IM / approve 26-Oct-20 26-Oct-20 0 107
TCR-AC-9840 TCR - AC - LV AC documents IM approval milestone (for T-4) 26-Oct-20 0 107

Other ACs SummaryOther ACs Summary 16-Oct-20 30-Nov-20 31 82
TCR-AC-9900 TCR - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 16-Oct-20* 0 82
TCR-AC-9910 TCR - AC - Other Systems AC - prepare final documents / submit to CEG 19-Oct-20 30-Oct-20 10 82
TCR-AC-9920 TCR - AC - Other Systems AC documents submission milestone 30-Oct-20 0 82
TCR-AC-9930 TCR - AC - Other Systems AC documents review by CEG / approve code 1 02-Nov-20 27-Nov-20 20 82
TCR-AC-9940 TCR - AC - Other Systems AC documents CEG code 1 milestone / submit to I 27-Nov-20 0 82
TCR-AC-9950 TCR - AC - Other Systems AC documents review by IM / approve 30-Nov-20 30-Nov-20 0 82
TCR-AC-9960 TCR - AC - Other Systems AC documents IM approval milestone (for T-4) 30-Nov-20 0 82

RAM Demo CaseRAM Demo Case 26-Nov-20 24-Dec-20 20 68
TCR-RAM-4050 TCR - RAM Demo Case submitted to IM (T-08) 26-Nov-20* 0 68
TCR-RAM-4060 TCR - RAM Demo Case review by IM (T-08 to T-04) 26-Nov-20 24-Dec-20 20 68
TCR-RAM-4070 TCR - RAM Demo Case accepted by IM (T-04) 24-Dec-20 0 68

5.0 Training Delivered5.0 Training Delivered 10-Dec-20 23-Feb-21 50 135
TrainingTraining 10-Dec-20 23-Feb-21 50 135
TCR-IMR-220 TCR - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED T 10-Dec-20 0 48
TCR-IMR-230 TCR - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 11-Dec-20 05-Jan-21 15 48
TCR-IMR-240 TCR - Training - Certificates Issued by CRL - SSP Give?? (T-08) 05-Jan-21 0 48
TCR-IMR-250 TCR - Training - RFL Review & Approve Training Certificates (REVIEW END T 06-Jan-21 26-Jan-21 15 48
TCR-IMR-260 TCR - Training - Training Certicates Approved (T-04) 26-Jan-21 0 48
TCR-IMR-290 TCR - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 03-Feb-21 23-Feb-21 15 135

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 13-Jan-21 119 164
O&MsO&Ms 28-Sep-20 13-Jan-21 74 164
O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 27-Nov-20 29-Dec-20 20 57
TCR-O&M-9950 TCR - O&Ms - other (Not Fire, LV) - SSP Give 27-Nov-20 0 57
TCR-O&M-9960 TCR - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 30-Nov-20 30-Nov-20 0 57
TCR-O&M-9970 TCR - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / subm 30-Nov-20 0 57
TCR-O&M-9980 TCR - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 30-Nov-20 29-Dec-20 20 57
TCR-O&M-9990 TCR - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T- 29-Dec-20 0 57

O&Ms - FireO&Ms - Fire 28-Sep-20 26-Oct-20 20 101
TCR-O&M-9850 TCR - O&Ms - FIRE - SSP Give 28-Sep-20 0 101
TCR-O&M-9860 TCR - O&Ms - FIRE - documents review by CEG / approve code 1 29-Sep-20 29-Sep-20 0 101
TCR-O&M-9870 TCR - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / 29-Sep-20 0 101
TCR-O&M-9880 TCR - O&Ms - FIRE -  documents review by IM / approve 29-Sep-20 26-Oct-20 20 101
TCR-O&M-9890 TCR - O&Ms - FIRE - documents IM approval milestone (for T-4) 26-Oct-20 0 101

O&Ms - LVO&Ms - LV 02-Nov-20 30-Nov-20 20 76
TCR-O&M-9900 TCR - O&Ms - LV - SSP Give 02-Nov-20 0 76
TCR-O&M-9910 TCR - O&Ms - LV - documents review by CEG / approve code 1 03-Nov-20 03-Nov-20 0 76
TCR-O&M-9920 TCR - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU 03-Nov-20 0 76
TCR-O&M-9930 TCR - O&Ms - LV -  documents review by IM / approve 03-Nov-20 30-Nov-20 20 76
TCR-O&M-9940 TCR - O&Ms - LV - documents IM approval milestone (for T-4) 30-Nov-20 0 76

O&MsO&Ms 27-Nov-20 13-Jan-21 30 164
TCR-IMR-270 TCR - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 27-Nov-20 0 194
TCR-IMR-280 TCR - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 29-Dec-20 0 57
TCR-IMR-300 TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 13-Jan-21 0 57

Maintenance ReadinessMaintenance Readiness 27-Jul-20 21-Dec-20 105 178
TCR-IMR-180 TCR - CEAMS - RFL Load Data and Produce Rosters (T-12 to T-06) 27-Jul-20 0 283
TCR-IMR-210 TCR - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 21-Dec-20 0 178

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 283
TCR-EAC-1020 TCR - RABC EAC + HAP Endorsement 27-Jul-20 0 283

7.0 Spares and Equipment7.0 Spares and Equipment 27-Jul-20 31-Jul-20 5 278
TCR-SPARES-20 TCR - Spares - Spares / specialist tools & equipment list completed & accepte 27-Jul-20 31-Jul-20 5 131
TCR-TOOLS-20 TCR - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 27-Jul-20 31-Jul-20 5 192
TCR-SPARES-30 TCR - Spares - Specialist tools & equipment transferred to LU (T-4) 27-Jul-20 0 283

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 29-Jun-20 A 27-Nov-20 89 87
TCR-EOW-7030 TCR - EOWLs required to be completed prior to T-0 (start Care) 29-Jun-20 A 27-Nov-20 89 87
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TCR-EOW-7040 TCR - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 27-Jul-20 0 176
9.0 Assets inventory data9.0 Assets inventory database 16-Nov-20 16-Nov-20 0 86
TCR-IMR-190 TCR - Asset - Drop 6 (100%) - SSP Give (T-12) 16-Nov-20 0 56
TCR-IMR-200 TCR - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 16-Nov-20 0 86

TCR - CRL / LUL - GIVE GTCR - CRL / LUL - GIVE GET Milestones 27-Jul-20 27-Jul-20 0 283
LU to CRLLU to CRL 27-Jul-20 27-Jul-20 0 283
TCR-LUIF-010 TCR - LU - Agreement of EOWL for Early Transfer (Pre T12) 27-Jul-20 0 283
TCR-LUIF-020 TCR - LU - Verification Activities for Early Transfer Complete (Pre T12) 27-Jul-20 0 283

CRL to LUCRL to LU 27-Jul-20 27-Jul-20 0 283
TCR-LUIF-030 TCR - LU - Priority 1 O&Ms, Drawings & Asset Data Drop 6 Received (T-12) 27-Jul-20 0 283
TCR-LUIF-040 TCR-LU - Priority 2 O&Ms & Drawings Received (T-8) 27-Jul-20 0 283
TCR-LUIF-050 TCR - LU - Safety Information File RCAs Implemented (T-8) 27-Jul-20 0 283
TCR-LUIF-060 TCR - LU - Draft Staged Completion (SC) Report Issued (T-12) 27-Jul-20 0 283
TCR-LUIF-070 TCR - LU -  Schedule of Room Availability for Key Suiting In Place (T-7) 27-Jul-20 0 283
TCR-LUIF-080 TCR - LU -Staged Completion Report Issued (T-4) 27-Jul-20 0 283
TCR-LUIF-090 TCR - LU - SOR Integration Complete  (T-2) 27-Jul-20 0 283

C435 Farringdon StC435 Farringdon Station 01-Aug-18 A 29-Apr-21 193 0

Handover (SC3ROGHandover (SC3ROGS Assured & SC3ROGS) 30-Nov-20 30-Nov-20 0 5

Handover T-Minus ProceHandover T-Minus Process 30-Nov-20 30-Nov-20 0 5
FAR-C6XX780 C6XX All information approved and available for Handover 30-Nov-20* 0 5

MilestonesMilestones 27-Jul-20 29-Mar-21 171 22

ST Start 27-Jul-20 0 75
FAR18690 Give Milestone - FAR - Assurance in support of Routeway E&B SJ (AC Date) 18-Aug-20 0 88
FAR14920 C435-FAR  Arch Fit-Out, Furnishing, Cladding & External Works Complete 21-Sep-20 0 55
FAR14350 C435-FAR-A269 All Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & C 21-Sep-20 0 55
FAR14370 C435-FAR-A676 Handover to IM (Early Transfer) 09-Oct-20 0 41
FAR-SC3-COMP FAR - SC3 (Staged Completion) 20-Nov-20 0 11
SC3toSC3R Care and Custody SC3 to SC3R (from ROGS Assured) LoE 20-Nov-20 05-Mar-21 72 37
FAR-SC1E-COMP C435-FAR Staged Completion SC1 (Enactment for Trial Running) 20-Nov-20* 0 11
FAR18640 SC3 ROGS Assured (formally ROGS Ready) 05-Feb-21* 0 38
FAR13720 C435-FAR SOR Integration Complete (C660 to confirm) - T-2 of SC3R 19-Feb-21 0 35
FAR14360 C435-FAR-A674 CD1 Completion of whole of works 05-Mar-21 0 35
FAR13640 C435-FAR-CM1940 SC3R (Start of Trial Running) Link from DC HIT (A1090) 29-Mar-21 0 19
FN Finish 29-Mar-21 0 22

Output Interface MilestonOutput Interface Milestones 30-Sep-20 30-Nov-20 43 103
C610C610 26-Oct-20 26-Oct-20 0 119
FAR14810 C435-FAR All Systemwide Equipment Rooms at Room Readiness Stage 5*** 26-Oct-20 0 119

C660C660 30-Sep-20 30-Nov-20 43 0
FAR22690 C660 FAR - iACs Approved 30-Sep-20 0 0
FAR2000 C660 FAR - SC3 ROGs Ready 30-Nov-20 0 0

Input Interface MilestoneInput Interface Milestones 27-Jul-20 26-Mar-21 171 22
Q234Q234 26-Mar-21 26-Mar-21 0 19
FAR14950 Q234-FAR 2 Number Trains Available for Air Velocity Testing (ALAP) 26-Mar-21 0 19
FAR14970 Q234-FAR Y Number Trains  Available for Air Velocity Testing (ALAP) 26-Mar-21 0 19

C610C610 27-Jul-20 28-Aug-20 25 158
FAR18380 TFM iAC 27-Jul-20* 0 183
FAR18400 TLPP iAC 27-Jul-20* 0 183
FAR18410 TVS iAC 28-Aug-20* 0 158

C660C660 27-Jul-20 20-Nov-20 84 109
SC3SC3 27-Jul-20 20-Nov-20 84 109
SC31010 Tier 1 Comms install related EOWLs agreed with the IM 27-Jul-20 0 193
SC31000 Tier 1 C&C Redlines  agreed with IMs 20-Nov-20 0 109

D25 Noise (New FragD25 Noise (New Fragnet) 27-Jul-20 06-Nov-20 73 56

WestWest 27-Jul-20 25-Sep-20 43 56
STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
FAR-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
FAR-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 27-Jul-20 01-Sep-20 25 73
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 27-Jul-20 01-Sep-20 25 73
FAR-D25-040 STN - D25 Noise - West Shaft TVS Break-out Noise - Test Report Issued on e 27-Jul-20 0 73
FAR-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 27-Jul-20 17-Aug-20 15 73
FAR-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 17-Aug-20 01-Sep-20 10 73
FAR-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 01-Sep-20 0 73

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 07-Aug-20 10 89
FAR-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 27-Jul-20 07-Aug-20 10 89
FAR-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 07-Aug-20 0 89

EastEast 27-Jul-20 25-Sep-20 43 56
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
FAR-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 21-Aug-20* 0 80
FAR-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 27-Jul-20 07-Aug-20 10 89
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 27-Jul-20 27-Jul-20 0 99
FAR-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 27-Jul-20 0 99

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 07-Aug-20 10 89
FAR-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 27-Jul-20 07-Aug-20 10 89
FAR-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 07-Aug-20 0 89

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
FAR-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 56
FAR-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
FAR-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
FAR-D25-COMP STN - D25 Noise Local Authority Application - Complete LONO (xxx) 06-Nov-20 0 56

Staged Completion &Staged Completion & Handover 01-Aug-18 A 29-Apr-21 183 0

FAR22450 EOWLs req'd for - Trial Running (linked to into SC1 Enactment) 27-Jul-20 21-Aug-20 20 75
FAR22460 EOWLs req'd for - Trial Ops (linked to into SC3 ROGS Assured) 17-Aug-20 14-Sep-20 20 128
FAR22470 EOWLs req'd for - Revenue Service (linked to into SC3 ROGS) ALAP Constra 19-Mar-21 29-Apr-21 25 0

SC1 ScopeSC1 Scope 26-Oct-20 20-Nov-20 20 11
FAR22550 SC1 Enactment Scope (4-weeks prior to enactment date) 26-Oct-20 20-Nov-20 20 11

WTHWTH 16-Jul-19 A 21-Sep-20 40 55
Internal FinishesInternal Finishes 16-Jul-19 A 21-Sep-20 40 55
FAR18700 WTH Finishes (Surespan Hatches, Sorba Doors, Mersons Signage, McNearly 16-Jul-19 A 06-Aug-20 9 86
FAR18740 WTH Punchworks Closed 20-Dec-19 A 18-Aug-20 17 78
FAR18710 WTH Crowd Control Barrier (PMI-1180) 03-Feb-20 A 21-Aug-20 20 55
FAR18720 WTH TfL Advertising Mods (PMI-1166) Date TBC by LU 03-Feb-20 A 11-Aug-20 12 83
FAR14230 WTH Architectural Fit-out & Finishes 21-Aug-20 0 75
FAR18730 WTH Builders Clean & Final Photography 24-Aug-20 21-Sep-20 20 55
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ESC 456ESC 456 02-Dec-19 A 06-Aug-20 9 66
FAR15460 ESC 456 02-Dec-19 A 06-Aug-20 9 66
FAR15470 ESC 456 - Form 45 06-Aug-20 0 66

ETHETH 03-Sep-18 A 08-Sep-20 31 152
Internal FinishesInternal Finishes 15-Apr-19 A 08-Sep-20 31 152
FAR18750 ETH Internal Finishes (Mersons Signage, Design R. Cladding, Surespan Hatch 15-Apr-19 A 10-Aug-20 11 84
FAR14240 ETH Architectural Fit-out & Finishes 10-Aug-20 0 84
FAR18760 ETH Builders Clean & Final Photography 11-Aug-20 08-Sep-20 20 152

External FinishesExternal Finishes 17-Jan-20 A 01-Sep-20 26 157
FAR18770 ETH External Finishes (Butchers Ramp, Sliding Gate, Smithfields Plant Room C 17-Jan-20 A 01-Sep-20 26 157

ESCESC 21-Jun-19 A 11-Aug-20 12 171
ESC 10/11ESC 10/11 21-Jun-19 A 11-Aug-20 12 171
FAR18780 ESC 10/11 - Sorba works (inc. Snags) 21-Jun-19 A 11-Aug-20 12 171
FAR18790 ESC 10/11 - Form 45 11-Aug-20 0 171

ESC 7/8/9ESC 7/8/9 21-Jun-19 A 05-Aug-20 8 175
FAR15520 ESC 7/8/9 - Sorba works (inc. Snags) 21-Jun-19 A 05-Aug-20 8 175
FAR15560 ESC 7/8/9 - Form 45 05-Aug-20 0 175

LiftsLifts 03-Sep-18 A 06-Aug-20 9 174
FAR15040 Lifts 7/8/9 - T&C (inc. Snags) 03-Sep-18 A 06-Aug-20 9 174
FAR15570 Lifts 7/8/9 - Form 54 06-Aug-20 0 174

Urban RealmUrban Realm 17-Jan-20 A 01-Sep-20 26 157
FAR18800 Urban Realm (L0 Poster Frames PMI-1136, Lindsey St. Bench) 17-Jan-20 A 01-Sep-20 26 157

PlatformsPlatforms 26-Oct-20 20-Nov-20 20 99
FAR18820 PLT Builders Clean & Final Photography 26-Oct-20 20-Nov-20 20 11
Fire Rated HoardingFire Rated Hoarding 02-Nov-20 20-Nov-20 15 99
FAR18330 Fire Rated Hoarding - Reinstate (bottom of ESC456, concourse level) 02-Nov-20 20-Nov-20 15 99

Test & CommissioningTest & Commissioning 04-Jan-19 A 18-Aug-20 16 167
FAR22560 FAR - Assurance in support of Routeway E&B SJ 30-Mar-20 A 18-Aug-20 0 88
Western Ticket HallWestern Ticket Hall 04-Jan-19 A 31-Jul-20 5 178
FAR18350 WTH PACs - Part 2's (1 remaining) 04-Jan-19 A 31-Jul-20 5 178

Eastern Ticket HallEastern Ticket Hall 04-Jan-19 A 31-Jul-20 5 178
FAR18360 ETH PACs - Part 2's (as above) 04-Jan-19 A 31-Jul-20 5 178

C660 CommsC660 Comms 01-Aug-18 A 30-Nov-20 90 93
SS&PSS&P 01-Aug-18 A 27-Jul-20 0 183
SCADASCADA 01-Aug-18 A 27-Jul-20 0 183
FAR14390 SCADA Connections - Lifts (Lift 8) 01-Aug-18 A 27-Jul-20 0 183

SC3 ROGSSC3 ROGS 30-Oct-19 A 30-Nov-20 90 0
AssuranceAssurance 30-Oct-19 A 30-Nov-20 90 0
FAR1070 C660 FAR - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 07-Oct-20 52 8
FAR15910 C660 FAR - iACs 04-Dec-19 A 30-Sep-20 47 0
FAR22660 C660 FAR - Requirements Compliance 03-Aug-20* 30-Oct-20 64 21
FAR22670 C660 FAR - Draft ESJ Addendum 10-Aug-20* 11-Sep-20 24 0
FAR22700 C660 FAR - Final ESJ Submission 14-Sep-20 23-Nov-20 51 5
FAR22710 C660 FAR - ESJ CRL CEG/ ESM Review & Approval 14-Sep-20 30-Nov-20 56 0
FAR1080 C660 FAR - AIMs VAP, Review cycle and RfL approval 08-Oct-20 18-Nov-20 30 8

Acceptance CertificateAcceptance Certificate 20-Dec-19 A 28-Aug-20 25 158
FAR18840 Mechanical AC submission 20-Dec-19 A 21-Aug-20 20 88
FAR18860 Fire System AC submission 20-Dec-19 A 24-Aug-20 21 87
FAR18870 Lift AC (x3) submission 20-Dec-19 A 14-Aug-20 15 93
FAR18880 ESC AC (x3) submission 20-Dec-19 A 14-Aug-20 15 93
FAR18830 Electrical AC submission 20-Dec-19 A 28-Aug-20 25 158
FAR22610 E&B (new) AC submission 20-Dec-19 A 17-Aug-20 16 88

SOR Readiness*SOR Readiness* 04-Feb-19 A 07-Aug-20 10 173
FAR14030 SOR Integration (readiness) C660 to update 04-Feb-19 A 07-Aug-20 10 163
FAR15810 BIU Regression Testing 27-Jul-20 07-Aug-20 10 173

Authority to UseAuthority to Use 01-Aug-19 A 28-Sep-20 45 20
FAR13350 ATU S1088 Prerequisites (Fire Plans, Fire PACs, Sorba Snag & Closure Repla 01-Aug-19 A 07-Aug-20 10 20
FAR22570 Finalise ATU S1088 (Part C) Documentation 03-Aug-20 07-Aug-20 5 20
FAR13360 ATU S1088 (Part C) Reveiw Period 10-Aug-20 28-Sep-20 35 20

Key SuitingKey Suiting 15-Jun-20 A 03-Aug-20 6 177
FAR13700 Key Suiting of Rooms 15-Jun-20 A 03-Aug-20 6 177

Training & FamiliarisatioTraining & Familiarisation 04-Jan-21 29-Mar-21 60 19
FAR13760 IM Trial Operations (Training & Familiarisation) 04-Jan-21 29-Mar-21 60 19

Certification & AssurancCertification & Assurance 28-Feb-19 A 11-Jan-21 110 73
CertificationCertification 28-Feb-19 A 11-Jan-21 110 73
FAR22430 T-Minus (12 - 4) (T-12 fixed for 17/07/20) 17-Jul-20 A 11-Sep-20 34 11
FAR22440 T-Minus (4 - 0) 14-Sep-20 09-Oct-20 20 11
FAR22680 Project Contingency before Programme SC3 Date 12-Oct-20 20-Nov-20 30 11
ROTAROTA 28-Feb-19 A 04-Sep-20 29 154
FAR15690 FAR - O&M's 28-Feb-19 A 10-Aug-20 11 65
FAR15650 FAR - As-builts 15-Mar-19 A 04-Sep-20 29 100
FAR15020 FAR - Test Certs 10-Jun-19 A 28-Aug-20 20 158
FAR15670 FAR - Asset Data (Drops 1-6) 20-Dec-19 A 04-Sep-20 29 154

Hazard / DSR'sHazard / DSR's 01-Apr-19 A 04-Sep-20 29 154
FAR15660 FAR - Hazard Closures 01-Apr-19 A 01-Sep-20 26 157
FAR15680 FAR - DSR's Closures 20-Dec-19 A 04-Sep-20 29 154

ESJESJ 18-Jun-20 A 14-Sep-20 35 73
FAR22620 ESJ - Submission 18-Jun-20 A 24-Aug-20 21 60
FAR22630 ESJ - Acceptance 25-Aug-20 14-Sep-20 14 73

SJSJ 14-Sep-20 11-Jan-21 75 73
FAR22640 SJ - Submission 14-Sep-20 0 73
FAR22650 SJ - Acceptance 15-Sep-20 11-Jan-21 75 73

FAR - Handover FragFAR - Handover Fragnets 01-Oct-19 A 29-Apr-21 193 0

C660 Get milestonesC660 Get milestones 30-Sep-20 30-Nov-20 43 0
FAR-C660-10 C660 Site Works Complete iAC’s available- Asset Data  & SJ development 30-Sep-20* 0 0
FAR-C660-20 C6XX Get SC3ROGS ROTA & SJ Completion (T-8) 21-Oct-20 0 29
FAR-C660-30 C660 Get SC3ROGS All assurance documentation 30-Nov-20* 0 0

Stress, Integration, ReliaStress, Integration, Reliability 01-Oct-20 03-Feb-21 80 2
FAR-SIR-10 FAR - Stress Test Scenario 14 & Fixes (8 weeks) 01-Oct-20 25-Nov-20 40 2
FAR-SIR-20 FAR - Reliability Growth (8 Weeks) 26-Nov-20 03-Feb-21 40 2
FAR-SIR-30 FAR - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 26-Nov-20 03-Feb-21 40 2

FAR - Handover RequiremFAR - Handover Requirement Category for SC3 ROGS Assured 01-Oct-19 A 29-Apr-21 193 0
T Minus DatesT Minus Dates 07-Aug-20 29-Apr-21 183 0
FAR-HOT-32 T-Minus 9 Meeting 07-Aug-20 0 101
FAR-HOT-42 T-Minus 6 Meeting 28-Aug-20 0 101
C6XX-GET TCR - GET Milestone from C6XX 30-Nov-20 0 5
FAR-HO-T12 FAR - T-12 to T-04 01-Dec-20 29-Jan-21 40 5

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023
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Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 122 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

FAR-HO-T04 FAR - IM Standup T-4 to T-0 05-Feb-21 05-Mar-21 20 37
FAR-SC3RA FAR - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 05-Feb-21 0 0
FAR-SOR-10 FAR - SOR Integration complete (T-2) 19-Feb-21 0 48
FAR-SC3R-COMP FAR - SC3 ROGS (Stage Completion) - Handover to IM 05-Mar-21 0 37
FAR-HOT-12 FAR - SC3 ROGS / Handover 05-Mar-21 0 37
FAR-TVS-0100 FAR - TVS SPS Mods by Stn Complete 29-Apr-21* 0 0

2.0 Handover Documenta2.0 Handover Documentation Transferred 01-Oct-19 A 28-Jan-21 130 63
EMC Technical FileEMC Technical File 09-Oct-20 09-Oct-20 0 139
FAR-EMC-10 FAR - EMC Technical File CRL Accepted by RFLI / LU 09-Oct-20 0 139

Red Line / As-built DrawRed Line / As-built Drawings 09-Oct-20 09-Oct-20 0 82
FARR5060 FAR -As-built drawings complete (or red lines where agreed). Accepted by CR 09-Oct-20 0 82

H&S FilesH&S Files 01-Oct-19 A 28-Aug-20 25 101
FARR5110 FAR - H&S Files submitted to LUL (T-10) 01-Oct-19 A 31-Jul-20 5 101
FARR5120 FAR - H&S Files review by LUL and approved to code 1 (T-10 to T-6) 03-Aug-20 28-Aug-20 20 101
FARR5130 FAR - H&S - Health & Safety Files Approved (T-06) 28-Aug-20 0 101

VAPVAP 01-Oct-19 A 04-Sep-20 29 164
FARR5210 FAR- VAP - Closure of all CAT A VAP Comments 01-Oct-19 A 04-Sep-20 29 164
FAR-VAP-1060 FAR- VAP - All CAT A VAP Comments closed (T-04) 04-Sep-20 0 164

Requirements ManagemRequirements Management Report 28-Aug-20 14-Sep-20 10 101
FARR5140 FAR - Requirements Management Compliance Report submitted by Tier 1 ( T- 28-Aug-20 0 101
FARR5150 Energy - Requirements Management Compliance Report review by CRL (T-06 01-Sep-20 14-Sep-20 10 101
FARR5160 FAR - Requirements Management Compliance Report signed by CRL (T-04) 14-Sep-20 0 101

HMDLHMDL 09-Oct-20 20-Nov-20 30 109
FARR5190 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 09-Oct-20 20-Nov-20 30 109
FARR5170 Energy - HMDL document lis t available and approved by CRL (Pre T-12) 09-Oct-20 0 109
FARR5180 Energy - HMDL 85% complete and submitted to RfLI (T-07) 09-Oct-20 0 109

ESJ/SJESJ/SJ 24-Aug-20 28-Jan-21 109 0
FAR-ESJ-20 FAR - ESJ - ESJ Submitted (Pre-T-12) - For SC3RA 24-Aug-20 0 60
FAR-ESJ-30 FAR - ESJ - ESJ approved by RABC - CRL (Pre-T-12) 15-Oct-20* 0 37
FAR-SJ-GET10 FAR - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T 28-Jan-21* 0 0

ATUATU 07-Aug-20 28-Sep-20 35 148
FAR-ATU-9575 FAR - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 07-Aug-20 21-Aug-20 10 86
FAR-ATU-9615 FAR - ATU - S1088 submitted (T-8) 07-Aug-20 0 86
FAR-ATU-9585 FAR - ATU - Fire Compliance Team Receive Part C / review and approve [T-4] 21-Aug-20 07-Sep-20 10 86
FAR-ATU-9555 FAR - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sy 07-Sep-20 0 86
FAR-ATU-9635 FAR - ATU - Over and Back Testing [T-3] 07-Sep-20 14-Sep-20 5 86
FAR-ATU-9645 FAR - ATU - Fire Compliance Team Receive Part C Approved 07-Sep-20 0 163
FAR-ATU-9655 FAR - ATU - S1088 Approved [T-4] 07-Sep-20 0 86
FAR-ATU-9565 FAR - ATU - Complete integration of SOR Fire System [T-2] 14-Sep-20 21-Sep-20 5 86
FAR-ATU-9625 FAR - ATU - Soak Test [T-2] 14-Sep-20 21-Sep-20 5 86
FAR-ATU-9595 FAR - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 21-Sep-20 28-Sep-20 5 86
FAR-ATU-9605 FAR - ATU - Authority to Use (ATU) -  (T-1) 28-Sep-20 0 86

ECHRECHR 31-Jan-20 A 14-Dec-20 100 93
FAR-ECH-9740 FAR - ECHR elements progress (indicative bar) 31-Jan-20 A 30-Oct-20 69 52
FAR-ECH-9690 FAR - Draft Staged Completion (SC) Report Issued (T-12) 30-Oct-20 0 52
FAR-ECH-9750 FAR - ECHR draft reviewed / finalise 02-Nov-20 20-Nov-20 15 52
FAR-ECH-9700 FAR - ECHR complete and signed except Chief Engineer & RFL (T-04) 20-Nov-20 0 52
FAR-ECH-9710 FAR - ECHR Chief Engineer & RfL Review and Sign-off 23-Nov-20 11-Dec-20 15 93
FAR-ECH-9720 FAR - Staged Completion Report Issued (T-04) 11-Dec-20 0 93
FAR-ECH-9730 FAR - ECHC (Certificate) signed by CRL/RfL 14-Dec-20 0 93

3.0 Agreements - All nece3.0 Agreements - All necessary in place 09-Oct-20 06-Nov-20 20 119
FARR5070 FAR - All Agreements Transferd to LU / RfL 09-Oct-20 06-Nov-20 20 119

4.0 Works are Complete4.0 Works are Complete 24-Jul-20 A 29-Sep-20 46 147
Acceptance Certificates Acceptance Certificates (ACs) - 12 TOTAL 24-Jul-20 A 29-Sep-20 46 147
FAR-AC-9850 FAR - AC - All AC incl Criticals submitted for CEG approval 28-Aug-20 0 110
FAR-AC-9860 FAR - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this co 28-Sep-20 0 90
FAR-AC-9870 FAR - AC - Test Cert ificates Accepted (T-4) 29-Sep-20 0 90
FAR-AC-9880 FAR - AC - ACs uploaded in CARE 29-Sep-20 29-Sep-20 1 90
FAR-AC-9890 FAR - AC - All ACs in CARE IM (by T-4) link to t-4 29-Sep-20 0 90
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 07-Aug-20 29-Sep-20 36 148
Earthing & Bonding (nEarthing & Bonding (new) AC 17-Aug-20 15-Sep-20 20 157
FAR-AC-10260 FAR - AC - FD AC - prepare final documents / submit to CEG 17-Aug-20 17-Aug-20 0 157
FAR-AC-10270 FAR - AC - FD AC documents submission milestone 17-Aug-20 0 157
FAR-AC-10280 FAR - AC - FD AC documents review by CEG / approve code 1 17-Aug-20 15-Sep-20 20 157
FAR-AC-10290 FAR - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 15-Sep-20 0 157
FAR-AC-10300 FAR - AC - FD AC documents review by IM / approve 15-Sep-20 15-Sep-20 0 157
FAR-AC-10310 FAR - AC - FD AC documents IM approval milestone (for T-4) 15-Sep-20 0 157

Fire (FD) ACFire (FD) AC 07-Aug-20 08-Sep-20 21 105
FAR-AC-9710 FAR - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 07-Aug-20* 0 105
FAR-AC-9720 FAR - AC - FD AC - prepare final documents / submit to CEG 07-Aug-20 07-Aug-20 1 105
FAR-AC-9730 FAR - AC - FD AC documents submission milestone 07-Aug-20 0 105
FAR-AC-9740 FAR - AC - FD AC documents review by CEG / approve code 1 10-Aug-20 07-Sep-20 20 105
FAR-AC-9750 FAR - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 07-Sep-20 0 105
FAR-AC-9760 FAR - AC - FD AC documents review by IM / approve 08-Sep-20 08-Sep-20 0 105
FAR-AC-9770 FAR - AC - FD AC documents IM approval milestone (for T-4) 08-Sep-20 0 105

Electrical (LV) ACElectrical (LV) AC 28-Aug-20 29-Sep-20 21 90
FAR-AC-9780 FAR - AC - LV Phase 3 tests & Scenario test report complete (to commence A 28-Aug-20* 0 90
FAR-AC-9790 FAR - AC - LV AC - prepare final documents / submit to CEG 28-Aug-20 28-Aug-20 1 90
FAR-AC-9800 FAR - AC - LV AC documents submission milestone 28-Aug-20 0 90
FAR-AC-9810 FAR - AC - LV AC documents review by CEG / approve code 1 01-Sep-20 28-Sep-20 20 90
FAR-AC-9820 FAR - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 28-Sep-20 0 90
FAR-AC-9830 FAR - AC - LV AC documents review by IM / approve 29-Sep-20 29-Sep-20 0 90
FAR-AC-9840 FAR - AC - LV AC documents IM approval milestone (for T-4) 29-Sep-20 0 90

Other ACs SummaryOther ACs Summary 24-Jul-20 A 22-Sep-20 41 152
FAR-AC-9900 FAR - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 07-Aug-20 0 181
FAR-AC-9910 FAR - AC - Other Systems AC - prepare final documents / submit to CEG 11-Aug-20 11-Aug-20 1 181
FAR-AC-9920 FAR - AC - Other Systems AC documents submission milestone 24-Aug-20 0 94
FAR-AC-9930 FAR - AC - Other Systems AC documents review by CEG / approve code 1 24-Aug-20 22-Sep-20 20 94
FAR-AC-9940 FAR - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 22-Sep-20 0 94
FAR-AC-9950 FAR - AC - Other Systems AC documents review by IM / approve 22-Sep-20 22-Sep-20 0 94
FAR-AC-9960 FAR - AC - Other Systems AC documents IM approval milestone (for T-4) 22-Sep-20 0 94
Mechanical ACMechanical AC 31-Jul-20 01-Sep-20 21 168
FAR-AC-10460 FAR - AC - Mech Phase 3 tests & Scenario test report complete (to commenc 31-Jul-20* 0 168
FAR-AC-10470 FAR - AC - Mech AC - prepare final documents / submit to CEG 31-Jul-20 31-Jul-20 1 168
FAR-AC-10480 FAR - AC - Mech AC documents submission milestone 31-Jul-20 0 168
FAR-AC-10490 FAR - AC - Mech AC documents review by CEG / approve code 1 03-Aug-20 28-Aug-20 20 168
FAR-AC-10500 FAR - AC - Mech AC documents CEG code 1 milestone / submit to IM (RfL / L 28-Aug-20 0 168
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FAR-AC-10510 FAR - AC - Mech AC documents review by IM / approve 01-Sep-20 01-Sep-20 0 168
FAR-AC-10520 FAR - AC - Mech AC documents IM approval milestone (for T-4) 01-Sep-20 0 168

Public Health ACPublic Health AC 24-Jul-20 A 24-Aug-20 20 173
FAR-AC-10420 FAR - AC - PH AC documents review by CEG / approve code 1 24-Jul-20 A 21-Aug-20 20 173
FAR-AC-10430 FAR - AC - PH AC documents CEG code 1 milestone / submit to IM (RfL / LU) 21-Aug-20 0 173
FAR-AC-10440 FAR - AC - PH AC documents review by IM / approve 24-Aug-20 24-Aug-20 0 173
FAR-AC-10450 FAR - AC - PH AC documents IM approval milestone (for T-4) 24-Aug-20 0 173

Lifts (x4)  ACLifts (x4)  AC 07-Aug-20 25-Aug-20 11 172
FAR-AC-10320 FAR - AC - Lifts Phase 3 tests & Scenario test report complete (to commence 07-Aug-20* 0 172
FAR-AC-10330 FAR - AC - Lifts AC - prepare final documents / submit to CEG 10-Aug-20 10-Aug-20 1 172
FAR-AC-10340 FAR - AC - Lifts AC documents submission milestone 10-Aug-20 0 172
FAR-AC-10350 FAR - AC - Lifts AC documents review by CEG / approve code 1 11-Aug-20 24-Aug-20 10 172
FAR-AC-10360 FAR - AC - Lifts AC documents CEG code 1 milestone / submit to IM (RfL / LU 24-Aug-20 0 172
FAR-AC-10370 FAR - AC - Lifts AC documents review by IM / approve 25-Aug-20 25-Aug-20 0 172
FAR-AC-10380 FAR - AC - Lifts AC documents IM approval milestone (for T-4) 25-Aug-20 0 172

Escalators (x4) ACEscalators (x4) AC 07-Aug-20 24-Aug-20 11 173
FAR-AC-10530 FAR - AC - ESC Phase 3 tests & Scenario test report complete (to commence 07-Aug-20* 0 173
FAR-AC-10540 FAR - AC - ESC AC - prepare final documents / submit to CEG 07-Aug-20 07-Aug-20 1 173
FAR-AC-10550 FAR - AC - ESC AC documents submission milestone 07-Aug-20 0 173
FAR-AC-10560 FAR - AC - ESC AC documents review by CEG / approve code 1 10-Aug-20 21-Aug-20 10 173
FAR-AC-10570 FAR - AC - ESC AC documents CEG code 1 milestone / submit to IM (RfL / LU 21-Aug-20 0 173
FAR-AC-10580 FAR - AC - ESC AC documents review by IM / approve 24-Aug-20 24-Aug-20 0 173
FAR-AC-10590 FAR - AC - ESC AC documents IM approval milestone (for T-4) 24-Aug-20 0 173

RAM Demo CaseRAM Demo Case 27-Jul-20 21-Aug-20 20 116
FAR-RAM-4050 FAR - RAM Demo Case submitted to IM (T-08) 27-Jul-20* 0 106
FAR-RAM-4060 FAR - RAM Demo Case review by IM (T-08 to T-04) 27-Jul-20 21-Aug-20 20 116
FAR-RAM-4070 FAR - RAM Demo Case accepted by IM (T-04) 21-Aug-20 0 116

5.0 Training Delivered5.0 Training Delivered 17-Jul-20 A 18-Dec-20 104 89
FARR5200 BFK (ET) produce New & Novel Ops training material 17-Jul-20 A 28-Aug-20 25 81
FARR5100 FAR - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 28-Aug-20 0 81
TrainingTraining 09-Oct-20 18-Dec-20 50 89
FAR-IMR-220 FAR - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED T 09-Oct-20 0 52
FAR-IMR-230 FAR - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 09-Oct-20 30-Oct-20 15 52
FAR-IMR-240 FAR - Training - Certificates Issued by CRL - SSP Give?? (T-08) 30-Oct-20 0 52
FAR-IMR-250 FAR - Training - RFL Review & Approve Training Certificates (REVIEW END T 30-Oct-20 20-Nov-20 15 52
FAR-IMR-260 FAR - Training - Training Certicates Approved (T-04) 20-Nov-20 0 52
FAR-IMR-290 FAR - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 27-Nov-20 18-Dec-20 15 89

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 20-Nov-20 84 109
O&MsO&Ms 27-Jul-20 03-Nov-20 71 122
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 27-Jul-20 07-Aug-20 10 173
FAR-IMR-310 FAR - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T- 27-Jul-20 0 173
FAR-IMR-320 FAR - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 07-Aug-20 0 173

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 10-Aug-20 06-Oct-20 40 65
FAR-O&M-9950 FAR - O&Ms - other (Not Fire, LV) - SSP Give 10-Aug-20* 0 65
FAR-O&M-9960 FAR - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 10-Aug-20 08-Sep-20 20 65
FAR-O&M-9970 FAR - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / subm 08-Sep-20 0 65
FAR-O&M-9980 FAR - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 08-Sep-20 06-Oct-20 20 65
FAR-O&M-9990 FAR - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T-4 06-Oct-20 0 65

O&Ms - Fire (SupressioO&Ms - Fire (Supression / Detection) 10-Aug-20 06-Oct-20 40 65
FAR-O&M-9850 FAR - O&Ms - FIRE - SSP Give 10-Aug-20* 0 65
FAR-O&M-9860 FAR - O&Ms - FIRE - documents review by CEG / approve code 1 10-Aug-20 08-Sep-20 20 65
FAR-O&M-9870 FAR - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 08-Sep-20 0 65
FAR-O&M-9880 FAR - O&Ms - FIRE -  documents review by IM / approve 08-Sep-20 06-Oct-20 20 65
FAR-O&M-9890 FAR - O&Ms - FIRE - documents IM approval milestone (for T-4) 06-Oct-20 0 65

O&Ms - BMS (P1)O&Ms - BMS (P1) 03-Aug-20 28-Sep-20 40 148
FAR-O&M-10100 FAR - O&Ms - FIRE - SSP Give 03-Aug-20* 0 148
FAR-O&M-10110 FAR - O&Ms - FIRE - documents review by CEG / approve code 1 03-Aug-20 28-Aug-20 20 148
FAR-O&M-10120 FAR - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 28-Aug-20 0 148
FAR-O&M-10130 FAR - O&Ms - FIRE -  documents review by IM / approve 01-Sep-20 28-Sep-20 20 148
FAR-O&M-10140 FAR - O&Ms - FIRE - documents IM approval milestone (for T-4) 28-Sep-20 0 148

O&Ms - LV (P2)O&Ms - LV (P2) 10-Aug-20 06-Oct-20 40 65
FAR-O&M-9900 FAR - O&Ms - LV - SSP Give 10-Aug-20* 0 65
FAR-O&M-9910 FAR - O&Ms - LV - documents review by CEG / approve code 1 10-Aug-20 08-Sep-20 20 65
FAR-O&M-9920 FAR - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU) 08-Sep-20 0 65
FAR-O&M-9930 FAR - O&Ms - LV -  documents review by IM / approve 08-Sep-20 06-Oct-20 20 65
FAR-O&M-9940 FAR - O&Ms - LV - documents IM approval milestone (for T-4) 06-Oct-20 0 65

O&Ms - HVAC (P2)O&Ms - HVAC (P2) 10-Aug-20 05-Oct-20 40 143
FAR-O&M-10050 FAR - O&Ms - FIRE - SSP Give 10-Aug-20* 0 143
FAR-O&M-10060 FAR - O&Ms - FIRE - documents review by CEG / approve code 1 10-Aug-20 07-Sep-20 20 143
FAR-O&M-10070 FAR - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 07-Sep-20 0 143
FAR-O&M-10080 FAR - O&Ms - FIRE -  documents review by IM / approve 08-Sep-20 05-Oct-20 20 143
FAR-O&M-10090 FAR - O&Ms - FIRE - documents IM approval milestone (for T-4) 05-Oct-20 0 143

O&MsO&Ms 06-Oct-20 03-Nov-20 20 122
FAR-IMR-280 FAR - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 06-Oct-20 0 65
FAR-IMR-270 FAR - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 30-Oct-20 0 124
FAR-IMR-300 FAR - TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 03-Nov-20 0 65

Maintenance ReadinessMaintenance Readiness 16-Oct-20 20-Nov-20 25 109
FAR-IMR-180 FAR - CEAMS - LU / RFL Load Data and Produce Rosters (T-10 to T-06) 16-Oct-20 0 72
FAR-IMR-210 FAR - LU / RFL / LU  Maintenance Readiness (Work Instructions, linking data 20-Nov-20 0 109

EAC + HAPEAC + HAP 09-Oct-20 09-Oct-20 0 139
FAR-EAC-1020 FAR - RABC EAC + HAP Endorsement 09-Oct-20 0 139

7.0 Spares and Equipment7.0 Spares and Equipment 09-Oct-20 16-Oct-20 5 134
FAR-TOOLS-20 FAR - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 09-Oct-20 16-Oct-20 5 134
FAR-SPARES-20 FAR - Spares - Spares / specialist tools & equipment list completed & accepted 09-Oct-20 16-Oct-20 5 134
FAR-SPARES-30 FAR - Spares - Specialist tools & equipment transferred to LU (T-4) 16-Oct-20 0 134

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 09-Oct-20 04-Dec-20 40 42
FAR-EOW-7030 FAR - EOWLs required to be completed prior to T-0 (start Care) 09-Oct-20 04-Dec-20 40 42
FAR-EOW-7040 FAR - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 09-Oct-20 0 42

9.0 Assets inventory data9.0 Assets inventory database 09-Oct-20 16-Oct-20 5 72
FAR-IMR-170 FAR - Asset - Drop 5 (<100%) - RFL Review & Approval (T-11 to T-10) 09-Oct-20 16-Oct-20 5 72
FAR-IMR-160 FAR - Asset - Drop 5 (<100%) - SSP Give (T-11) 09-Oct-20 0 72
FAR-IMR-190 FAR - Asset - Drop 6 (100%) - SSP Give (T-06) 16-Oct-20 0 72
FAR-IMR-200 FAR - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 16-Oct-20 0 72

FAR - CRL / LUL - GIVE GFAR - CRL / LUL - GIVE GET Milestones 09-Oct-20 09-Oct-20 0 139
LU to CRLLU to CRL 09-Oct-20 09-Oct-20 0 139
FAR-LUIF-010 FAR - LU - Agreement of EOWL for Early Transfer (Pre T12) 09-Oct-20 0 139
FAR-LUIF-020 FAR - LU - Verification Activities for Early Transfer Complete (Pre T12) 09-Oct-20 0 139

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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CRL to LUCRL to LU 09-Oct-20 09-Oct-20 0 139
FAR-LUIF-030 FAR - LU - Priority 1 O&Ms, Drawings & Asset Data Drop 6 Received (T-12) 09-Oct-20 0 139
FAR-LUIF-040 FAR-LU - Priority 2 O&Ms & Drawings Received (T-08) 09-Oct-20 0 139
FAR-LUIF-050 FAR - LU - Safety Information File RCAs Implemented (T-08) 09-Oct-20 0 139
FAR-LUIF-060 FAR - LU - Draft Staged Completion (SC) Report Issued (T-12) 09-Oct-20 0 139
FAR-LUIF-070 FAR - LU -  Schedule of Room Availability for Key Suiting In Place (T-07) 09-Oct-20 0 139
FAR-LUIF-080 FAR - LU -Staged Completion Report Issued (T-04) 09-Oct-20 0 139

C502 Liverpool StreC502 Liverpool Street 12-Oct-18 A 13-Jun-22 475 0

C6XX driving SC3ROC6XX driving SC3ROGS 11-Dec-20 19-Feb-21 47 113

C6XX Get milestonesC6XX Get milestones 11-Dec-20 16-Feb-21 44 96
LIS-C660-10 C660 Get - Site Works Complete iAC’s available- SC3ROGS Asset Data  & SJ 11-Dec-20* 0 0
LIS-C660-20 C660 Get SC3ROGS ROTA & SJ Completion 04-Jan-21 0 125
LIS-C660-30 C660 Get SC3ROGS All assurance documentation 16-Feb-21* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 14-Dec-20 19-Feb-21 40 110
LIS-C6XX130 C6XX Asset Data  & SJ development for Go Review 14-Dec-20 19-Feb-21 40 110
LIS-C6XX140 C6XX All ROTA & SJ Completion for Go Review 04-Jan-21 29-Jan-21 20 125
LIS-C6XX150 C6XX All assurance documentation for Go Review 17-Feb-21 17-Feb-21 0 113
LIS-C6XX160 C6XX All information approved and availble for Go review (T-4) 19-Feb-21 0 110

MilestonesMilestones 27-Jul-20 13-Jun-22 475 0

LIS14210 C502-LIS Phase 3 Testing for SC Complete (incl C660) 10-Sep-20 0 125
LIS14220 C502-LIS Completion of Scenarios Demonstrations for SC (Scenarios 4, 9, & S 11-Sep-20 0 132
LIS16950 C502-LIS Phase 3 MEP testing for SC Complete incl Lift & Escalators) 28-Sep-20 0 113
LIS13720 C502-LIS SOR Phase 3 Integration Complete for SC 09-Dec-20 0 358
LIS20270 C502 - LIS SC3 23-Dec-20 0 172
LIS-SC3-COMP LIS - SC3 (Staged Completion) 24-Dec-20 0 68
SC3toSC3R Care and Custody SC3 to SC3R 24-Dec-20 01-Jul-21 128 43
LIS16890 ATU Issued (with  Soak Test /O&G) 08-Jan-21 0 291
LIS16940 C502-LIS Staged Completion SC3 Assured (Project Date) at T-4 GO NoGO w 29-Jan-21 0 145
GET-RW-LIS-1000 Stage 3: Ready for Entry into Trial Running 29-Mar-21 0 65
LIS14370 C502-LIS Handover to Infrastructure Managers 13-Jun-22 0 0

Output Interface MilestonOutput Interface Milestones 10-Dec-20 15-Feb-21 44 1
C660C660 10-Dec-20 15-Feb-21 44 1
LIS25020 C660 LIS - iACs Approved 10-Dec-20 0 1
LIS2000 C660 LIS - SC3 ROGs Ready 15-Feb-21 0 1

Input Interface MilestoneInput Interface Milestones 27-Jul-20 06-Apr-21 175 299
LIS-TCRHO-GET LIS - Get Milestone from TCR Handover 06-Apr-21 0 0
C660C660 27-Jul-20 27-Jul-20 0 475
LIS15450 C660-LIS System available to support Cause & Effect Testing 27-Jul-20 0 455
SC3SC3 27-Jul-20 27-Jul-20 0 475
SC31000 Tier1 C&C Redlines agreed with IMs 27-Jul-20 0 475
SC31010 Tier 1 Comms install related EOWLs agreed with the IM 27-Jul-20 0 475

Staged CompletionStaged Completion 12-Oct-18 A 15-Oct-21 310 164

SC C660 Comms SystemSC C660 Comms Systems 18-Mar-19 A 15-Feb-21 135 320
SS&PSS&P 18-Mar-19 A 27-Jul-20 0 455
SCADASCADA 18-Mar-19 A 27-Jul-20 0 455
LIS16600 Lift 8 & 9 SCADA Connections for SC 18-Mar-19 A 27-Jul-20 0 455

SC3ROGSSC3ROGS 30-Oct-19 A 15-Feb-21 135 1
AssuranceAssurance 30-Oct-19 A 15-Feb-21 135 1
LIS1070 C660 LIS - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 01-Dec-20 91 15
LIS16180 C660 LIS -  iACs 06-Feb-20 A 10-Dec-20 98 1
LIS22670 C660 LIS - Draft ESJ Addendum 01-Sep-20* 13-Nov-20 54 1
LIS22660 C660 LIS - Requirements Compliance 01-Sep-20* 18-Dec-20 79 32
LIS210035 C660 LIS - Final ESJ Submission 16-Nov-20 08-Feb-21 51 6
LIS210045 C660 LIS - ESJ CRL CEG/ ESM Rev iew & Approval 16-Nov-20 15-Feb-21 56 1
LIS1080 C660 LIS - AIMs VAP, Review cycle and RfL approval 02-Dec-20 26-Jan-21 30 15

SC MEP SystemsSC MEP Systems 13-May-19 A 20-Oct-20 33 116
LIS16100 Report on Testing of Booth Doors non AP doors 13-May-19 A 29-Sep-20 0 131
LIS16220 Lifts:6 Form 54 complete 03-Sep-20 0 140
LIS16060 Phase 3 Critical test completed for SJ & ESJ for Staged Completion SC3 10-Sep-20 0 135
LIS16810 Escalators: Form 45 complete 28-Sep-20 0 124
LIS16920 Final Documentation after Phase 3 Test and Standalon Fire Integration submit 30-Sep-20 20-Oct-20 15 112
LIS16090 Lifts: Form 54 complete 19-Oct-20 0 109

HO Lifts & EscalatorsHO Lifts & Escalators 07-Dec-18 A 16-Oct-20 59 416
LIS-1190 KONE - Inspections, Documentation & CDRL Submission 08-Jul-19 A 25-Sep-20 44 116
LIS-1200 KONE - Documentation Approval from LU and CRL 27-Aug-19 A 25-Sep-20 44 116
LIS-1280 Fire Fighting Lift 3 - LU - Form 54 Inspection 09-Sep-20 11-Sep-20 2 129
LIS-1430 Escalator Form 45 Approval 25-Sep-20 25-Sep-20 1 119
LIS-1220 LOR - Lead Time for Form 54 12-Oct-20 16-Oct-20 5 116
LIS-1210 LOR - Finalise CDRL 15-Oct-20 16-Oct-20 2 416
Blomfield BoxBlomfield Box 27-Jul-20 03-Sep-20 28 128
LIS-1020 BBX - Lift 6- KONE & LOR Internal F54 Inspection (Pre- Form 54) 27-Jul-20 28-Aug-20 25 128
LIS-1030 BBX - Lift 6- LU - Form 54 Inspection 01-Sep-20 03-Sep-20 3 121

MoorgateMoorgate 07-Dec-18 A 25-Sep-20 44 130
LIS-1450 Fire Fighting Lift 3 - KONE & LOR Benificial Use and complete Remedial works 07-Dec-18 A 20-Aug-20 19 141
LIS-1440 Escalator ES5 - OTIS Design and Install Anti-Fall Device and Floor Finishes 17-Sep-19 A 07-Sep-20 30 119
LIS-1470 Escalator ES3 - Digital Advertising Installation 23-Sep-19 A 21-Sep-20 40 122
LIS-1000 Escalator ES3 - Complete snagging 23-Sep-19 A 14-Sep-20 35 122
LIS-1270 Fire Fighting Lift 3 - KONE & LOR Internal F54 Inspection 21-Aug-20 21-Aug-20 1 141
LIS-1230 PRM Lift 1 - KONE & LOR Internal F54 Inspection 07-Sep-20 08-Sep-20 1 128
LIS-1140 Escalator ES3 - OTIS Form 45 08-Sep-20 15-Sep-20 6 122
LIS-1500 Escalator ES5 - PMI 01970 Works Anti Fall Device 08-Sep-20 24-Sep-20 13 119
LIS-1240 PRM Lift 1 - LU - Form 54 Inspection 08-Sep-20 10-Sep-20 2 140
LIS-1250 PRM Lift 2 - KONE & LOR Internal F54 Inspection 08-Sep-20 10-Sep-20 2 128
LIS-1260 PRM Lift 2 - LU - Form 54 Inspection 10-Sep-20 11-Sep-20 1 140
LIS-1410 Escalator ES3 - OTIS Form 45 Approval 16-Sep-20 16-Sep-20 1 122
LIS-1460 Escalator ES5 - Complete 25-Sep-20 25-Sep-20 1 119

Broadgate Ticket HallBroadgate Ticket Hall 14-Oct-20 16-Oct-20 3 116
LIS-1080 BTH - Southern Decline - Lift 8 - KONE & LOR Internal F54 Inspection 14-Oct-20 15-Oct-20 2 116
LIS-1060 BTH - Northern Decline - KONE & LOR Internal F54 Inspection Lift 9 14-Oct-20 15-Oct-20 2 116
LIS-1320 BTH - Lift 9 - LU - Form 54 Inspection 16-Oct-20 16-Oct-20 1 116
LIS-1330 BTH - Southern Decline - Lift 8 - LU - Form 54 Inspection 16-Oct-20 16-Oct-20 1 116

Internal Tunnel WorksInternal Tunnel Works 18-Oct-19 A 02-Sep-20 27 148
LIS-1490 TUN - ES2 - OTIS - ES2 Digital Advertising Installation 18-Oct-19 A 28-Aug-20 25 136
LIS-1300 TUN - Lift 7 - KONE & LOR Internal F54 Inspection 10-Aug-20 11-Aug-20 2 162
LIS-1310 TUN - Lift 7 - LU - Form 54 Inspection 12-Aug-20 12-Aug-20 1 162
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LIS-1170 TUN - ES2 - OTIS - ES2 Form 45 25-Aug-20 01-Sep-20 5 136
LIS-1380 TUN - ES2 - OTIS - ES2 Form 45 Approval 02-Sep-20 02-Sep-20 1 136

Northern Line LinkNorthern Line Link 25-Sep-20 30-Sep-20 3 128
LIS-1130 NLL - Lift 5 - KONE & LOR Internal F54 Inspection 25-Sep-20 29-Sep-20 2 128
LIS-1290 NLL - Lift 5 - LU - Form 54 Inspection 29-Sep-20 30-Sep-20 1 128

HO BMSHO BMS 07-Oct-19 A 27-Aug-20 24 134
Broadgate Ticket HallBroadgate Ticket Hall 14-Oct-19 A 27-Aug-20 24 134
LIS16380 BTH - BMS Commissioning to AC 14-Oct-19 A 27-Aug-20 24 134

MoorgateMoorgate 07-Oct-19 A 14-Aug-20 15 143
LIS16400 Moorgate - BMS Commissioning to AC (incl closing Punchwork) 07-Oct-19 A 14-Aug-20 15 143

Blomfield BoxBlomfield Box 14-Oct-19 A 14-Aug-20 15 133
LIS16390 Blomfield Box - BMS Commissioning to AC (incl closing Punchworks) 14-Oct-19 A 14-Aug-20 15 133

Covid-19Covid-19 15-Jun-20 A 07-Aug-20 10 79
Covid1-A1020 Ramp up on site for Critical Tasks 15-Jun-20 A 27-Jul-20 0 69
Covid1-A1030 Ramp up on site for remaining 15-Jun-20 A 07-Aug-20 10 79

SC SOR ReadinessSC SOR Readiness 12-Nov-20 09-Dec-20 20 378
LIS15330 SOR Integration: LU Traffic Hours Testing and over and back testing 12-Nov-20 09-Dec-20 20 172
LIS14030 Complete integration of SOR for SC 09-Dec-20 0 172
LIS13680 SOR Integration complete ( Radio and Fire System only) 09-Dec-20 0 378

SC Fire Systems InstallaSC Fire Systems Installation & Integration 27-Jul-20 08-Jan-21 109 165
LIS20040 Fault Clearance 27-Jul-20 04-Aug-20 7 108
LIS19640 Handover and Assurance Documentation 05-Aug-20 11-Aug-20 5 108
LIS20070 LU Fire Integration Complete (Over and Back) incl. SCS and other outstanding 14-Sep-20 0 146
LIS16340 PAVA Final Integration Complete 20-Oct-20 16-Nov-20 20 194
LIS16910 C502/LU: Soak Test (Over and Gone) 04-Jan-21 08-Jan-21 5 165
LIS16320 LU Fire Integration Complete (Over and Gone) 08-Jan-21 0 165

SC Test & CommissioninSC Test & Commissioning 28-Oct-19 A 01-Jul-21 235 239
LIS16230 Complete Phase 3 Testing (MEP, Fire, Lifts and Escalators) 28-Sep-20 28-Sep-20 1 112
Eastbound/Westbound PEastbound/Westbound Platform Tunnel & Morgate Ticket Hall 12-Mar-20 A 10-Sep-20 33 125
LIS14120 P&T & WTH Phase 3 Static Integration Tes ts for SC (incl Radio & C660) 12-Mar-20 A 10-Sep-20 33 125
LIS14130 P&T & WTH Phase 3 Tes ts Complete for SC 10-Sep-20 0 125

Blomfield Box & BroadgaBlomfield Box & Broadgate Ticket Hall 28-Oct-19 A 09-Nov-20 75 103
LIS14190 BB & ETH Phase 3 Static Integration Tests for SC (incl. Radio & C660) 28-Oct-19 A 10-Sep-20 33 125
LIS14200 BB & ETH Phase 3 Testing complete 10-Sep-20 0 125
LIS19870 Complete Final VAP Closure Report based on Ph 3.0 27-Oct-20 09-Nov-20 10 103
LIS19730 Complete ACs - Code 1 - CEG review and approve (or assured by Station Tea 09-Nov-20 0 73

Station WideStation Wide 25-Nov-19 A 01-Jul-21 225 239
LIS13560 Other Scenario Testing * (under discussion for ET) 25-Nov-19 A 11-Sep-20 22 132
LIS20290 Air Velocity Testing (Scenario 4) - Part A 10-Aug-20 10-Aug-20 0 465
LIS19970 Full Scenario 7 test (Fire Alarm and Emergency) 11-Sep-20 14-Sep-20 1 93
LIS13550 Opening and Closing of the Station Testing (Scenario 11) (During Station Trial O 01-Jul-21 01-Jul-21 0 43

SC1SC1 07-Jul-20 A 18-Dec-20 104 82
LIS20080 Procure and Install Isoclad to oversize Engineered Doors TRA & TRB Room- ( 07-Jul-20 A 10-Aug-20 11 165
SC1 Enactment AssuranceSC1 Enactment Assurance 27-Jul-20 18-Dec-20 104 12
LIS17020 SC1 Enactment: Complete outstanding works (Safe Route, Firestopping to Tem 27-Jul-20 21-Aug-20 20 69
LIS20150 Earthing Management Plan Accepted 27-Jul-20 0 69
LIS20190 AMTECH Repoprt Code 1 27-Jul-20* 0 89
LIS20210 Emergency Lighting Certificate (Requirements tbc) 10-Aug-20 0 79
LIS20170 BS 7671 Elec Cert (NIC/EIC) Report 11-Aug-20* 0 77
LIS20200 CAT2 Report Code 1 14-Aug-20* 0 74
LIS20160 Earthing and Bonding Acceptance Certificate (Supplementary E&B) 21-Aug-20 0 69
GIVE-LIS-HIT-1010 Assurance in support of Routeway E&B SJ 21-Aug-20 0 69
LIS20100 SC1 Enactment: : Closeout EOWL 26-Oct-20 20-Nov-20 20 5
LIS17050 SC1 Enactment: : Finish all works and assurance documentations 20-Nov-20 0 5
LIS16990 SC1 Enactment: Evidence Pack- ESM & CEG Review 23-Nov-20 27-Nov-20 5 5
LIS17000 SC1 Enactment:: Evidence Pack: RFL Rev iew 30-Nov-20 11-Dec-20 10 5
LIS17010 SC1 Enactment: Evidence Pack: RAB(C) Endorsement 14-Dec-20 18-Dec-20 5 5
LIS19790 SC1 Enactment: Evidence Pack: RAB(C) Endorsement for LIS 18-Dec-20* 0 5
LIS-SC1E-COMP C502-LIS Staged Completion SC1 (Enactment for Trial Running) 18-Dec-20* 0 12

SC3SC3 12-Oct-18 A 01-Jul-21 235 239
SCS WorksSCS Works 15-Jan-20 A 14-Sep-20 35 78
LIS19740 SCS Remedial Works (Remaining Works) 15-Jan-20 A 03-Aug-20 6 69
LIS19750 SCS System Phase 2.3 Testing 04-Aug-20 17-Aug-20 10 69
LIS19990 SCS System Assurance - BBX 18-Aug-20 28-Aug-20 9 69
LIS20060 Additional Scenario Test by Arup 18-Aug-20 14-Sep-20 19 78

SC LFB Authority to  Use SC LFB Authority to  Use (ATU) 12-Oct-18 A 16-Nov-20 80 395
LIS17090 Assurance documentations / Interim certificate for ATU application 12-Oct-18 A 05-Oct-20 40 126
LIS16880 Complete Fire Compartmentation, Inspections for ATU application 12-Oct-18 A 04-Sep-20 29 147
LIS13360 Contractor draft LU1088 Part C ATU (Fire System Only) application and Joint R 21-Nov-19 A 05-Oct-20 20 126
LIS13350 Contractor Fire Engineer Inspection of Commissioned Works after MEP 2.3 & 07-Feb-20 A 05-Oct-20 16 131
LIS15700 CRL CEG+ Sup Rep+ LUl/RfL Inspect works London Fire Brigade Final Review 22-Sep-20 05-Oct-20 10 141
LIS13710 S1088 Assurance Statement & ATU Application Available (with outstanding item 05-Oct-20 0 141
LIS13690 Finaliise LU1088 Part C application 06-Oct-20 12-Oct-20 5 136
LIS19840 Joint Review of Part C Application 13-Oct-20 19-Oct-20 5 136
LIS16280 Ready to Submit S1088 Part C application (excl. Fire Soak Test) to LU FCU 19-Oct-20 0 136
LIS15710 S1088 Part C Ready to Submit to LU/RfL (excl. Fire Soak Test) 20-Oct-20 0 136
LIS16290 LU FCU Review and approve S1088 application (excl. Soak Test) -TBC 20-Oct-20 16-Nov-20 20 189
LIS19850 S1088 Part C Ready to Part C (Fire System only) to LU/RfL FCT (excl. Fire So 20-Oct-20 0 199
LIS15720 Fire Compliance ATU from LFB and IM takeover the maintenance of Fire Syste 16-Nov-20 0 395
LIS16300 LU FCU approved S1088 application (Excl Soak Test) - TBC 16-Nov-20 0 199
DoorsDoors 24-Apr-20 A 19-Oct-20 60 395
LIS20030 SS Belmont Door- Fire test Evidence (Arup/CEG) (Non Vision Panel) 24-Apr-20 A 14-Aug-20 15 126
LIS19820 Revinigton Doors- Fire Test Report Available 27-Jul-20 21-Aug-20 20 146
LIS20000 Revinigton Doors- Fire re-test (TBC) 10-Aug-20 12-Aug-20 3 158
LIS20010 Revinigton Doors- Fire re-test attendence evidence 13-Aug-20 19-Aug-20 5 158
LIS17110 Non AP Door - Booth MCR Fire Report 17-Aug-20 14-Sep-20 20 126
LIS19830 Revinigton Doors- Assessment(4w), MCR Approval(2w), Final Cert(2w) 24-Aug-20 19-Oct-20 40 395
LIS20310 Revinigton Doors- Assessment itness Report for ATU 24-Aug-20 07-Sep-20 10 146
LIS17120 Non AP Door - Booth : SCC Sign Off 15-Sep-20 05-Oct-20 15 126
LIS19800 Fire Door - Assurance available 15-Sep-20 15-Sep-20 0 141
LIS17130 Non AP Door - Booth : Assurance Available 06-Oct-20 12-Oct-20 5 131

Acceptance Certificates - Acceptance Certificates - AC 06-Jan-20 A 09-Nov-20 75 380
LIS19600 Phase 3 Testing and AC Documentation to CRL - LV System 06-Jan-20 A 25-Sep-20 44 84
LIS19670 Phase 3 Testing and AC Documentation to CRL - PH Water & Sump 06-Jan-20 A 28-Sep-20 45 113
LIS19690 Phase 3 Testing and AC Documentation to CRL - Fire Suppression 06-Jan-20 A 07-Aug-20 10 118
LIS20360 LV-Close out VAP Comments 06-Jan-20 A 25-Sep-20 44 411
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LIS20370 LV-Complete additional works (AMTEC and CAT 2 Calculations) 06-Jan-20 A 25-Sep-20 44 411
LIS20350 LV-Close out Snagging 06-Jan-20 A 25-Sep-20 44 411
LIS19560 Phase 3 Testing and AC Documentation to CRL - Staircase Pressurisation 22-Jan-20 A 06-Oct-20 51 77
LIS19710 Phase 3 Testing and AC Documentation to CRL - Lighting System 28-Jan-20 A 25-Sep-20 44 84
LIS19650 Phase 3 Testing and AC Documentation to CRL - HVAC 29-Jan-20 A 18-Sep-20 39 119
LIS19580 Phase 3 Testing and AC Documentation to CRL - Platform Smoke Clearance a 10-Feb-20 A 12-Oct-20 55 73
LIS20380 Phase 3 Testing and Documentation - Part 1 AC to CRL 09-Mar-20 A 04-Sep-20 29 204
LIS19680 AC Code 1 - PH Water & Sump 09-Mar-20 A 26-Oct-20 10 390
LIS19620 Phase 3 Testing and AC Documentation to CRL - Fire Detection 29-Jul-20 23-Sep-20 40 86
LIS19540 Phase 3 Testing and Documentation to CRL - BMS 30-Jul-20 17-Sep-20 35 90
LIS19700 AC Code 1 - Fire Suppression 10-Aug-20 07-Sep-20 20 118
LIS20390 Phase 3 Testing and Documentation - Part 1 Code 1 28-Aug-20 25-Sep-20 20 205
LIS19550 AC Code 1 - BMS - CEG review and approve 18-Sep-20 15-Oct-20 20 90
LIS19660 AC Code 1 - HVAC - CEG review and approve 21-Sep-20 16-Oct-20 20 396
LIS19630 AC Code 1 - Fire Detection  - CEG review and approve 24-Sep-20 21-Oct-20 20 86
LIS19610 AC Code 1 - LV System - CEG review and approve 28-Sep-20 23-Oct-20 20 84
LIS19720 AC Code 1 - Lighting System - CEG review and approve 28-Sep-20 23-Oct-20 20 84
LIS19570 AC Code 1 - Staircase Pressurisation  - CEG review and approve 07-Oct-20 03-Nov-20 20 77
LIS19590 AC Code 1 - OPE and Smoke Control System - CEG review and approve 13-Oct-20 09-Nov-20 20 73

Contractor (SC3/ET)Contractor (SC3/ET) 07-Nov-18 A 01-Dec-20 91 384
Stage CompletionStage Completion 07-Nov-18 A 01-Dec-20 91 384
A19470 Redlines & As-built (Priority 1) 07-Nov-18 A 14-Aug-20 15 153
A19480 SCCs (Critical incl Non AP Doors) - ET (Submit at T-08) 07-Nov-18 A 12-Oct-20 40 141
A19600 Complete all Redlines / As-builts and populate AIM (~95%) 18-Jun-20 A 21-Aug-20 20 392
A19610 Asset Labling based on desktop excercise 24-Aug-20 21-Sep-20 20 392
A19730 Part 1 AC for ET Submitted [TO RETIRE] 04-Sep-20 0 214
A19720 DSR Closeout  (oustanding DSRs & HAZOP) for ET 07-Sep-20 14-Sep-20 5 171
A19620 Final Verification and update AIM  (incl. relable etc.) 22-Sep-20 16-Nov-20 40 375
A19740 Part 1 AC for ET Accepted [TO RETIRE] 25-Sep-20 0 215
A19510 ACs Submitted 12-Oct-20 0 110
A19750 SCCs (Critical incl Non AP Doors) - Approve by IM 12-Oct-20 06-Nov-20 19 142
A19760 ACs - Review by Station Team for SC3, (incl. affress comments if any) 19-Oct-20 30-Nov-20 30 164
A19660 Priority 1 O&M Code 1 04-Nov-20 01-Dec-20 20 148
A19530 ACs Code 1 09-Nov-20 0 149
A19590 Asset Data Drop 6 16-Nov-20 0 375
SCCsSCCs 07-Nov-18 A 23-Oct-20 64 111
A19520 SCCs (Full) except EDNE 07-Nov-18 A 23-Oct-20 64 104
A19630 Powered PRM Doors (Design/procurement/install/certs) 02-Dec-19 A 15-Oct-20 58 117
A19640 Completion of Seele's works (BTH Entrance, ES6, Lift 8&9) & Cert 02-Dec-19 A 15-Oct-20 58 117

Client (SC3/ET)Client (SC3/ET) 15-Sep-20 21-Sep-20 5 161
RABC ApprovalRABC Approval 15-Sep-20 21-Sep-20 5 161
LIS20250 SJ based upon Phase 2.3: RABC Review (SC3) 15-Sep-20 21-Sep-20 5 161
LIS20260 SJ based upon Phase 2.3: RABC Approval (SC3) 21-Sep-20 0 161

T MinusT Minus 23-Oct-20 15-Jan-21 57 354
LIS13660 Start T-12 Review 23-Oct-20 0 165
LIS19860 T-12 Period 26-Oct-20 15-Jan-21 50 155
LIS15560 T-8 Review 09-Nov-20 0 400
LIS13670 T-4 Review 04-Jan-21 0 364
LIS16330 T-2 Review 04-Jan-21 0 168

SCHR for Staged CompleSCHR for Staged Completion 06-Apr-20 A 01-Jul-21 235 44
LIS20400 ET Closeout EOWL for ATU 06-Apr-20 A 25-Sep-20 44 137
LIS20410 ET Closeout EOWL for ET 06-Apr-20 A 25-Sep-20 44 185
LIS20280 Prep Staged Completion Handover Report Issued (SC3) 18-Sep-20 06-Nov-20 36 132
LIS14270 Prep Staged Completion Handover Report Issued 29-Oct-20 17-Dec-20 35 156
A19680 SCHR issued for Staged Completion (SC3) 06-Nov-20 0 139
A19690 SCHR review by IM - SC3 09-Nov-20 04-Dec-20 20 174
A19700 Stage Completion Handover Certification (SCHC) - SC3 23-Dec-20 0 172
A19300 SCHR issued for Staged Completion 04-Jan-21 0 152
A19400 SCHR review by IM 04-Jan-21 29-Jan-21 20 145
A19390 Stage Completion Handover Certification (SCHC) 29-Jan-21 0 148
LIS20120 SC3ROGS for Revenue Services: : Closeout EOWL 30-Mar-21 01-Jul-21 60 44

SC3 ROGS AssuredSC3 ROGS Assured 27-Jul-20 15-Oct-21 310 164
MTH - Post ET Works (LUMTH - Post ET Works (LU Possession) 01-Jul-21 15-Oct-21 75 155
LIS25000 LIS - MTH Post SC3 Physical works *** TBA 01-Jul-21 10-Sep-21 50 155
LIS25010 LIS - MTH Post SC3 Documentation *** TBA 10-Sep-21 15-Oct-21 25 155

ContractorContractor 27-Jul-20 09-Nov-20 75 400
ESJ V3.0ESJ V3.0 27-Jul-20 09-Nov-20 75 400
ESJEnd LIS All Routeway ESJs completed 27-Jul-20 27-Jul-20 0 158
LIS16080 C6XX - Receive Assurance from Systemwide for Staged Completion SC3 12-Oct-20 0 401
LIS13430 Engineering Safety Case : ESJ V3 (Updated) 13-Oct-20 26-Oct-20 10 103
LIS16360 Safety Issues File updated 26-Oct-20 0 214
LIS13440 Engineering Safety Case :  ESJ V3 review by CRL 27-Oct-20 02-Nov-20 5 146
LIS13610 Engineering Safety Case : Final Submission incl. NoBo/DeBO Statement of Ver 02-Nov-20 0 156
LIS16930 Engineering Safety Case :  Update ESJ V3 based on comments 02-Nov-20 09-Nov-20 5 156
LIS16370 Update Engineering Safety Case :  ESJ V3 review by CRL with Fire Integration 03-Nov-20 09-Nov-20 5 194

ClientClient 27-Oct-20 27-Nov-20 24 190
RABC ApprovalRABC Approval 27-Oct-20 27-Nov-20 24 156
LIS13450 Station Safety Justification (SJ v3.0) based upon Phase 3: CRL Prepare 27-Oct-20 02-Nov-20 5 146
LIS13620 Station Safety Justification (SJ v3.0) based upon Phase 3 : CRL Submission 02-Nov-20 0 170
LIS13460 Station Safety Justification (SJ v3.0)  based upon Phase 3 : CRL Review 03-Nov-20 20-Nov-20 14 146
LIS13490 Station Safety Justification (SJ v3.0) based upon Phase 3 : RABC 23-Nov-20 27-Nov-20 5 146
LIS13420 Station Safety Justification (SJ v3.0) based upon Phase 3 : RABC Approval 27-Nov-20 0 156

Stage CompletionStage Completion 27-Oct-20 11-Nov-20 12 202
LIS13480 CRL Station Safety Justification Update following completion of T&C for SC CR 27-Oct-20 11-Nov-20 12 202
LIS13500 CRL Station Safety Justification Update following completion of Radio / SOR & 05-Nov-20 11-Nov-20 5 202

SC Finishes & FurnishingSC Finishes & Furnishings 20-Jan-20 A 07-Sep-20 30 138
LIS17060 SC Finishes and Furnishing outstanding works (Snagging, PMI, EWN etc.) 20-Jan-20 A 07-Sep-20 30 138

SC Key SuitingSC Key Suiting 20-Apr-21 01-Jul-21 50 210
LIS13700 Key Suiting of Critical Rooms 20-Apr-21 01-Jul-21 50 210

SC Training and FamiliarSC Training and Familiarisation 13-Jan-21 11-Aug-21 146 210
LIS13750 IM Training and Familiarisation in Advance of SC (commencing after Phase 2.3 13-Jan-21 01-Jul-21 117 210
LIS13760 IM Trial Operations (Training and Familiarisation) Post SC with TRA 01-Jul-21 11-Aug-21 29 210

SC Crossrail AssuranceSC Crossrail Assurance 07-Nov-18 A 29-Jan-21 131 344
Element Assurance : PropElement Assurance : Proposal 07-Nov-18 A 17-Dec-20 103 372
Element Assurance : FDOElement Assurance : FDO 29-Oct-20 17-Dec-20 35 156
A19280 Gate Impact Reports (Post FDO as Applicable) 29-Oct-20 17-Dec-20 35 156
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Element Assurance : BoElement Assurance : Boundaries 10-Aug-20 21-Aug-20 10 237
A19140 Update existing IM boundary Document with Urban Realm Details 10-Aug-20 21-Aug-20 10 237
A19150 Infrastructure Boundary Document Available 21-Aug-20 0 237

Element Assurance : CoElement Assurance : Compliance With Requirements 07-Nov-18 A 09-Nov-20 76 405
A19450 Completion of Priority 2 Deliverables 07-Nov-18 A 18-Sep-20 40 441
Requirements ComplianRequirements Compliance 17-Aug-20 09-Nov-20 60 181
Requirements - Initial dRequirements - Initial draft up to Ph 2.3 17-Aug-20 05-Oct-20 35 201
A19170 Requirements Management Compliance Report (RMCR) based on Phase 2.3 17-Aug-20 31-Aug-20 10 201
A19180 RMCR based on Phase 2.3 : Review and Acceptance by CRL (HoDs and Req 31-Aug-20 07-Sep-20 5 201
A19190 RMCR based on Phase 2.3 : Contractor Update based upon CRL Comments 07-Sep-20 21-Sep-20 10 201
A19200 RMCR Requirements Review and Acceptance by CRL (HoDs and Req't Team) 21-Sep-20 28-Sep-20 5 201
A19210 Update Requirements Management Compliance Statement (from FDO) 28-Sep-20 05-Oct-20 5 201

Requirements - versionRequirements - version for Staged Completion 28-Sep-20 09-Nov-20 30 181
A19220 RMCR based on Phase 3 Testing : Contractor Update 28-Sep-20 05-Oct-20 5 191
A19230 Review RMCR from Contractors and Approve Code 1 05-Oct-20 19-Oct-20 10 191
A19240 Update Requirements Management Compliance Statement (from FDO) Final 19-Oct-20 26-Oct-20 5 191
A19670 Update Requirements Management Compliance Statement (from FDO) Final ( 02-Nov-20 09-Nov-20 5 181

Element Assurance : RAElement Assurance : RAM (Reliability Availability Maintainability) 07-Feb-20 A 14-Sep-20 36 221
A19310 RAM Demonstration Case V1 (based on Phase 2.3) : Update 07-Feb-20 A 27-Jul-20 0 227
A19320 RAM Demonstration Case V1 (based on Phase 2.3) : CRL Review and Approv 27-Jul-20 31-Jul-20 5 227
A19330 RAM Demonstration Case V1 (based on Phase 2.3) : RAM demonstration cas 03-Aug-20 14-Aug-20 10 227
A19340 Component RAM Compliance Report V1 with conditions/missing evidence 17-Aug-20 28-Aug-20 10 227
A19350 RAM Demonstration Case V2 (Staged Completion) : Update 17-Aug-20 24-Aug-20 5 221
A19360 RAM Demonstration Case V2 (Staged Completion) : CRL Rev iew and Approva 24-Aug-20 07-Sep-20 10 221
A19370 Component RAM Compliance Report V2 Staged Completion 07-Sep-20 14-Sep-20 5 221

Element Assurance : SecElement Assurance : Security 10-Apr-20 A 07-Aug-20 10 249
A19160 Finalise Security Construction Statement 10-Apr-20 A 07-Aug-20 10 247
A19420 Security Construction Statement Authorised 07-Aug-20 0 361

As-built, Redlines, iACs, OAs-built, Redlines, iACs, O&M 14-Sep-20 29-Jan-21 96 148
A19540 DSR Closeout -Stage 2 14-Sep-20 12-Oct-20 20 110
LIS20110 SC3ROGS Assured for Trial Ops: : Closeout EOWL 26-Oct-20 29-Jan-21 60 145

Time Risk AllowanceTime Risk Allowance 05-May-21 01-Jul-21 40 239
LIS13630 SC Contingency 05-May-21 01-Jul-21 40 239

Stakeholder Approvals (NStakeholder Approvals (Network Rail etc) 20-Jan-20 A 21-Aug-20 20 237
LIS15670 BT, GAS Connection for Moorfield Bassement, Test and Commission Connecti 20-Jan-20 A 21-Aug-20 20 237

Final HandoverFinal Handover 01-Mar-19 A 13-Jun-22 475 0

HO MEP SystemsHO MEP Systems 15-Jun-20 A 26-Jan-21 128 291
LIS13330 Element Final Outstanding Works List 15-Jun-20 A 26-Jan-21 121 281
LIS14340 AP8 & AP10 Removal of CRL/LUL Dividing Hoarding 16-Jan-21 16-Jan-21 0 406
LIS14330 COWL Works Post Removal of Hoarding 18-Jan-21 18-Jan-21 0 288

HO SOR ReadinessHO SOR Readiness 18-Jan-21 26-Jan-21 7 281
LIS15570 Commence post alternate access route (AAR2) 18-Jan-21 0 281
LIS15590 Removal of AAR2 18-Jan-21 18-Jan-21 0 288
LIS15580 SOR Room fitout, Systemwide Interface and removal of hoarding 18-Jan-21 22-Jan-21 5 281
LIS14780 Complete integration of SOR and complete switchover for HO 25-Jan-21 26-Jan-21 2 281

HO Test & CommissioninHO Test & Commissioning 09-Sep-20 26-Jan-21 90 281
LIS13320 Phase 3 Static Integration Testing Post SC incl. above Ground Radio 09-Sep-20 26-Jan-21 90 281

PMI - 1863 - Northern LinPMI - 1863 - Northern Line Fire Doors 01-Mar-19 A 31-Mar-22 427 48
ProcurementProcurement 01-Mar-19 A 04-Sep-20 29 104
LIS14990 C502-LIS Procurement 01-Mar-19 A 04-Sep-20 20 0
LIS15950 C502 ICD, Site Survey, F1 Design 29-Apr-19 A 27-Jul-20 0 126

DesignDesign 07-Sep-20 27-Aug-21 248 10
LIS15000 Contractor Mobilisation 07-Sep-20 07-Sep-20 0 100
LIS19980 Phase 1 Design and Fire Testing 07-Sep-20 27-Jan-21 100 0
LIS15010 CP4 - Batch 1 Design 28-Jan-21 11-May-21 71 0
LIS15020 CP3 - Batch 2  Design 12-Mar-21 09-Jun-21 60 0
LIS15030 CP2 & CP1 - Batch 3 Design 07-May-21 27-Aug-21 80 10

ManufactureManufacture 12-May-21 22-Nov-21 137 10
LIS15910 Batch 1 Doors - Lead in & manufacture 12-May-21 18-Aug-21 70 9
LIS15920 Batch 2 Doors - Lead in & manufacture 10-Jun-21 16-Sep-21 70 0
LIS15930 Batch 3 Doors - Lead in & manufacture 26-Jul-21 22-Nov-21 85 10

Installation, CommissionInstallation, Commissioning and documentation 27-Jul-20 31-Mar-22 427 48
LIS15960 Installation - Structure Works CP4, CP3 27-Jul-20 21-Aug-20 20 204
LIS15940 Structural Work, Cladding & Bulkhead (Design, Procurement & Delivery) 27-Jul-20 04-Nov-20 72 126
LIS15130 Installation Bulkhead Works - CP4, CP3, CP2, CP1 27-Nov-20 22-Jan-21 31 126
LIS15990 Batch 3 (CP2, CP1)  - Installation - Structure Works and Doors with MEP 12-Apr-21 04-Jan-22 186 110
LIS15140 Batch 1 (CP4)  Install Cladding, Doors and Fire Stopping (Engineering hours) 23-Jul-21 17-Sep-21 40 9
LIS16000 Batch 3 CP2, CP1)- Installation Cladding Works 06-Sep-21 07-Oct-21 24 45
LIS16430 Batch 1 CP4 Doors Assemble QA packs and O&Ms 14-Sep-21 05-Nov-21 39 66
LIS16440 Batch 1 (CP4)  Commission Doors (Engineering hours) 14-Sep-21 01-Oct-21 14 66
LIS15160 Batch 2 Doors Commission doors (Engineering hours) 17-Sep-21 11-Nov-21 40 38
LIS16010 Cladding Assemble QA packs and O&M 21-Sep-21 07-Dec-21 55 38
LIS15980 Batch 2 CP3 - Installation Cladding Works 01-Oct-21 07-Oct-21 5 45
LIS15970 Batch 2 (CP3)  - Install Cladding, Doors and Fire Stopping incl finishes (Engine 01-Oct-21 11-Nov-21 30 0
LIS15170 Batch 2 Doors Assemble QA packs and O&Ms 21-Oct-21 15-Dec-21 40 38
LIS16410 Batch 3 (CP2) Install Cladding, Doors and Fire Stopping (Engineering hours) 22-Oct-21 25-Nov-21 25 0
LIS16420 Batch 3 (CP1)  Install Cladding, Doors and Fire Stopping (Engineering hours) 09-Nov-21 20-Dec-21 30 118
LIS15180 Batch 3 (CP2, CP1) Doors Commission doors (Engineering hours) 17-Nov-21 06-Jan-22 34 0
LIS15200 Batch 3 Doors Assemble QA packs and O&Ms 14-Dec-21 10-Feb-22 40 0
LIS16020 NLF Doors TRA 11-Feb-22 31-Mar-22 35 0
LIS15190 NLF Doors complete 31-Mar-22 0 0

Handover PreparationHandover Preparation 26-Jan-21 13-Jun-22 347 0
LIS14350 C502-LIS-A269 All Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & Co 26-Jan-21 0 281
LIS14380 C502-LIS Phase 3 T&C Complete for HO 26-Jan-21 0 281
LIS14360 C502-LIS-A674 CD1 Completion of whole of works 13-Jun-22 0 0

Crossrail AssuranceCrossrail Assurance 08-Feb-21 27-May-22 316 0
ContractorContractor 17-Feb-21 26-Feb-21 8 281
Final HandoverFinal Handover 17-Feb-21 26-Feb-21 8 281
LIS13590 Contractor's Handover Documentation : Update 17-Feb-21 22-Feb-21 4 281
LIS13570 Contractor's Handover Documentation : CRL Rev iew 23-Feb-21 26-Feb-21 4 281

ClientClient 08-Feb-21 27-May-22 316 0
Final HandoverFinal Handover 08-Feb-21 27-May-22 316 0
LIS13510 CRL Handover Documentation Post Stage Completion : CRL Update 08-Feb-21 28-Apr-22 296 0
LIS13580 CRL Handover Documentation Post Stage Completion : CRL Review 29-Apr-22 27-May-22 20 0

D25 Noise (New FragD25 Noise (New Fragnet) 27-Jul-20 06-Nov-20 73 56

WestWest 27-Jul-20 25-Sep-20 43 29
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STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 29
LIS-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 53
LIS-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 29

STN West D25 TestSTN West D25 Test 27-Jul-20 10-Aug-20 10 62
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 27-Jul-20 10-Aug-20 10 62
LIS-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 27-Jul-20 10-Aug-20 10 62
LIS-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 10-Aug-20 0 62

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 07-Aug-20 10 62
LIS-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 27-Jul-20 07-Aug-20 10 62
LIS-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 07-Aug-20 0 62

EastEast 27-Jul-20 25-Sep-20 43 29
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 14-Aug-20 25-Sep-20 28 29
LIS-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 14-Aug-20* 0 57
LIS-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 29

STN East D25 TestsSTN East D25 Tests 27-Jul-20 01-Sep-20 25 47
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 27-Jul-20 01-Sep-20 25 47
LIS-D25-150 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t Report Is sued on eB 27-Jul-20 0 47
LIS-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 27-Jul-20 17-Aug-20 15 47
LIS-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 01-Sep-20 10 47
LIS-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 01-Sep-20 0 47

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 27-Jul-20 01-Sep-20 25 47
LIS-D25-190 STN - D25 Noise -  East Shaft MEP Noise - Test Report Issued on eB to CEG 27-Jul-20 0 47
LIS-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 27-Jul-20 17-Aug-20 15 47
LIS-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 17-Aug-20 01-Sep-20 10 47
LIS-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 01-Sep-20 0 47

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
LIS-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 29
LIS-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 29
LIS-D25-0300 STN - CEG Start D25 Noise Local Authority Application - STARTED (14wks) 09-Oct-20 0 29
LIS-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
LIS-D25-COMP STN - D25 Noise Local Authority Application - Complete LONO (xxx) 06-Nov-20 0 56

LIS - Handover FragLIS - Handover Fragnets 01-Oct-19 A 13-Jun-22 475 0

Stress, Integration, ReliaStress, Integration, Reliability 14-Dec-20 10-May-21 90 17
LIS-SIR-10 LIS - Stress Test Scenario 14 & Fixes (8 weeks) 14-Dec-20 05-Mar-21 50 17
LIS-SIR-20 LIS - Reliability Growth (8 Weeks) 08-Mar-21 10-May-21 40 17
LIS-SIR-30 LIS - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 08-Mar-21 10-May-21 40 17

LIS - MTH Handover / SCLIS - MTH Handover / SC3 Fragnet (Under Development) 16-Mar-20 A 04-Jan-21 112 363
T Minus DatesT Minus Dates 21-Aug-20 23-Dec-20 87 172
LIS-HOT-0012 LIS - Pre T-12 Readiness Review Go / No-G)  Instructed T-12 on 21/08/20 21-Aug-20* 0 199
LIS-HOT-0009 T-Minus 9 Meeting 14-Sep-20 0 199
LIS-HOT-0008 T-Minus 8 Meeting 25-Sep-20 0 195
LIS-HOT-0006 T-Minus 6 Meeting 09-Oct-20 0 195
LIS-HOT-0004 LIS - SC3 T-04 GO / NO-GO (T-04) 25-Nov-20 0 172
LIS-HOT-0001 LIS - SC3 to LU 23-Dec-20 0 172

2.0 Handover Documenta2.0 Handover Documentation Transferred 16-Mar-20 A 04-Jan-21 112 363
Red Line / As-built DrawRed Line / As-built Drawings 27-Jul-20 27-Jul-20 0 259
LISR02010 As-built drawings complete (or red lines where agreed). Accepted by CRL (T-4) 27-Jul-20 0 259

H&S FilesH&S Files 27-Jul-20 21-Aug-20 20 229
LISR02030 LIS - H&S Files review by LUL and approved to code 1 (T-10 to T-6) 27-Jul-20 21-Aug-20 20 229
LISR02040 LIS - H&S - Health & Safety Files Approved (T-08) 21-Aug-20 0 229

VAPVAP 27-Jul-20 27-Jul-20 0 475
LIS-VAP-1050 LIS - VAP - All CAT A VAP Comments  closed (T-04) 27-Jul-20 0 475

Requirements ManagemRequirements Management Report 27-Jul-20 07-Aug-20 10 249
LISR02090 LIS - Requirements Management Compliance Report submitted by Tier 1 ( T-0 27-Jul-20 0 249
LISR02100 LIS - Requirements Management Compliance Report review by CRL (T-06 to T 27-Jul-20 07-Aug-20 10 249
LISR02110 LIS - Requirements Management Compliance Report signed by CRL (T-04) 07-Aug-20 0 249

HMDLHMDL 27-Jul-20 07-Sep-20 30 249
LISR02050 LIS - HMDL document lis t available and approved by CRL (Pre T-12) 27-Jul-20 0 249
LISR02060 LIS - HMDL 85% complete and submitted to RfLI (T-07) 27-Jul-20 0 249
LISR02070 LIS - HMDL documents Engineering Rev iew & RfLI Acceptance (T-07 to T-01) 27-Jul-20 07-Sep-20 30 249

ESJ/SJESJ/SJ 18-Nov-20 18-Nov-20 0 172
LIS-SJ-GET LIS - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T- 18-Nov-20* 0 172

ATUATU 04-Sep-20 04-Jan-21 83 363
LIS-ATU-9510 LIS - ATU - Over and Back + Fault findingTesting [T-3] 04-Sep-20 18-Sep-20 10 147
LIS-ATU-9410 LIS - ATU - Works inspected by Contrac tor's Fire Engineer 05-Oct-20 19-Oct-20 10 415
LIS-ATU-9450 LIS - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Part 19-Oct-20 02-Nov-20 10 199
LIS-ATU-9490 LIS - ATU - S1088 Part C Ready to submitted (T-6) 19-Oct-20 0 199
LIS-ATU-9460 LIS - ATU - Fire Compliance Team Receive Part C / review and approve [T-2] 02-Nov-20 16-Nov-20 10 199
LIS-ATU-9545 LIS - ATU - S1088 Approved [T-2] 16-Nov-20 0 199
LIS-ATU-9500 LIS - ATU - Fire Compliance Team Receive Part C Approved 16-Nov-20 0 385
LIS-ATU-9420 LIS - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sys 16-Nov-20 0 380
LIS-ATU-9430 LIS - ATU - Complete integration of SOR Fire System [T-2] 23-Nov-20 30-Nov-20 5 380
LIS-ATU-9470 LIS - ATU - (LFB review ATU application / Part C and) Issue Authority to Use L 30-Nov-20 07-Dec-20 5 380
LIS-ATU-9535 LIS - ATU - Soak Test [T+1] **{T-2}** 23-Dec-20 04-Jan-21 5 363
LIS-ATU-9480 LIS - ATU - Authority to Use (ATU) -  (T-1) 04-Jan-21 0 363

ECHRECHR 16-Mar-20 A 07-Dec-20 95 380
LIS-ECH-9670 LIS - ECHR elements progress (indicative bar) 16-Mar-20 A 27-Jul-20 0 475
LIS-ECH-9680 LIS - ECHR draft reviewed / finalise 27-Jul-20 14-Aug-20 15 243
LIS-ECH-1020 LIS - ECHR complete and signed except Chief Engineer & RFL (T-04) 06-Nov-20 0 184
LIS-ECH-1030 LIS - ECHR Chief Engineer & RfL Review and Sign-off 06-Nov-20 04-Dec-20 20 184
LIS-ECH-1040 LIS - Staged Completion Report Issued (T-04) 04-Dec-20 0 184
LIS-ECH-1050 LIS - ECHC (Certificate) signed by CRL/RfL 07-Dec-20 0 184

4.0 Works are Complete4.0 Works are Complete 27-Jul-20 28-Sep-20 45 214
Acceptance Certificates Acceptance Certificates (ACs) - PART 1 AC ** UNDER DISCUSSION** 20-Aug-20 28-Sep-20 26 214
LIS-AC-0010 LIS - AC - All AC incl Criticals submitted for CEG approval 07-Sep-20 0 229
LIS-AC-0050 LIS - AC - ACs uploaded in CARE 21-Sep-20 28-Sep-20 5 214
LIS-AC-0020 LIS - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this corr 28-Sep-20 0 214
LIS-AC-0030 LIS - AC - Test Certificates Accepted (T-4) 28-Sep-20 0 214
LIS-AC-0060 LIS - AC - All ACs in CARE IM (by T-4) link to t-4 (TO BE Review) 28-Sep-20 0 214
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 21-Aug-20 28-Sep-20 25 214
Fire Detection (FD) ACFire Detection (FD) AC 21-Aug-20 28-Sep-20 25 214
LIS-AC-9510 LIS - AC - FD AC - prepare final documents / submit to CEG 21-Aug-20 07-Sep-20 10 214
LIS-AC-9530 LIS - AC - FD AC documents review by CEG / approve code 1 28-Aug-20 28-Sep-20 20 214
LIS-AC-9500 LIS - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comme 04-Sep-20* 0 214
LIS-AC-9520 LIS - AC - FD AC documents submission milestone 07-Sep-20 0 214
LIS-AC-9540 LIS - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) f 28-Sep-20 0 214
LIS-AC-9550 LIS - AC - FD AC documents review by IM / approve 28-Sep-20 28-Sep-20 0 214
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LIS-AC-9560 LIS - AC - FD AC documents IM approval milestone (for T-4) 28-Sep-20 0 214
Electrical Distribution Electrical Distribution (LV) AC 21-Aug-20 28-Sep-20 25 214
LIS-AC-9580 LIS - AC - LV AC - prepare final documents / submit to CEG 21-Aug-20 07-Sep-20 10 214
LIS-AC-9600 LIS - AC - LV AC documents review by CEG / approve code 1 28-Aug-20 28-Sep-20 20 214
LIS-AC-9570 LIS - AC - LV Phase 3 tests & Scenario test report complete (to commence AC 04-Sep-20* 0 214
LIS-AC-9590 LIS - AC - LV AC documents submission milestone 07-Sep-20 0 214
LIS-AC-9610 LIS - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) fo 28-Sep-20 0 214
LIS-AC-9620 LIS - AC - LV AC documents review by IM / approve 28-Sep-20 28-Sep-20 0 214
LIS-AC-9630 LIS - AC - LV AC documents IM approval milestone (for T-4) 28-Sep-20 0 214

Other ACs SummaryOther ACs Summary 20-Aug-20 28-Sep-20 26 214
LIS-AC-9650 LIS - AC - Other Systems AC - prepare final documents / submit to CEG 20-Aug-20 04-Sep-20 10 214
LIS-AC-9670 LIS - AC - Other Systems AC documents review by CEG / approve code 1 28-Aug-20 28-Sep-20 20 214
LIS-AC-9640 LIS - AC - Other Systems Phase 3 tests & Scenario test report complete (to co 04-Sep-20* 0 214
LIS-AC-9660 LIS - AC - Other Systems AC documents submission milestone 04-Sep-20 0 214
LIS-AC-9680 LIS - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 28-Sep-20 0 214
LIS-AC-9690 LIS - AC - Other Systems AC documents review by IM / approve 28-Sep-20 28-Sep-20 0 214
LIS-AC-9700 LIS - AC - Other Systems AC documents IM approval milestone (for T-4) 28-Sep-20 0 214

RAM Demo CaseRAM Demo Case 27-Jul-20 21-Aug-20 20 229
LIS-RAM-4020 LIS - RAM Demo Case submitted to IM (T-08) 27-Jul-20* 0 229
LIS-RAM-4030 LIS - RAM Demo Case review by IM (T-08 to T-04) 27-Jul-20 21-Aug-20 20 229
LIS-RAM-4040 LIS - RAM Demo Case accepted by IM (T-04) 21-Aug-20 0 229

5.0 Training Delivered5.0 Training Delivered 27-Jul-20 05-Oct-20 50 425
LISR05010 LIS - Training material and update to code 2 (pre training) - Delete 27-Jul-20* 21-Aug-20 20 219
LISR05020 LIS - Training Classes Booked - Delete 24-Aug-20 28-Aug-20 5 219
LISR05030 LIS - Training Classes Complete - Delete 01-Sep-20 07-Sep-20 5 219
LISR05040 LIS - Update Training materials (post training) (T-11) - Delete 08-Sep-20 14-Sep-20 5 219
LISR05050 LIS - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 14-Sep-20 0 219
TrainingTraining 27-Jul-20 05-Oct-20 50 425
LIS-IMR-0070 LIS - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED TR 27-Jul-20 0 229
LIS-IMR-0080 LIS - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DOE 27-Jul-20 14-Aug-20 15 229
LIS-IMR-0090 LIS - Training - Certificates Issued by CRL - SSP Give?? (T-08) 14-Aug-20 0 229
LIS-IMR-0100 LIS - Training - RFL Review & Approve Training Certificates (REVIEW END T- 17-Aug-20 07-Sep-20 15 229
LIS-IMR-0110 LIS - Training - Training Certicates Approved (T-04) 07-Sep-20 0 229
LIS-IMR-0150 LIS - Training - RFL Site Inductions for RFLI Engineering & Maintenance with C 15-Sep-20 05-Oct-20 15 425

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 05-Oct-20 50 425
O&MsO&Ms 27-Jul-20 05-Oct-20 50 425
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 27-Jul-20 07-Aug-20 10 455
LIS-IMR-0115 LIS - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T-12 27-Jul-20 0 455
LIS-IMR-0117 LIS - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10) 07-Aug-20 0 455

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 27-Jul-20 21-Sep-20 40 209
LIS-O&M-9810 LIS - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve code 27-Jul-20 21-Aug-20 20 209
LIS-O&M-9820 LIS - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / submi 21-Aug-20 0 209
LIS-O&M-9830 LIS - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 24-Aug-20 21-Sep-20 20 209
LIS-O&M-9840 LIS - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T-4) 21-Sep-20 0 209

O&Ms - FireO&Ms - Fire 27-Jul-20 21-Sep-20 40 209
LIS-O&M-9710 LIS - O&Ms - FIRE - documents review by CEG / approve code 1 27-Jul-20 21-Aug-20 20 209
LIS-O&M-9720 LIS - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / LU 21-Aug-20 0 209
LIS-O&M-9730 LIS - O&Ms - FIRE -  documents review by IM / approve 24-Aug-20 21-Sep-20 20 209
LIS-O&M-9740 LIS - O&Ms - FIRE - documents IM approval milestone (for T-4) 21-Sep-20 0 209

O&Ms - LVO&Ms - LV 27-Jul-20 21-Sep-20 40 209
LIS-O&M-9750 LIS - O&Ms - LV - SSP Give 27-Jul-20 0 209
LIS-O&M-9760 LIS - O&Ms - LV - documents review by CEG / approve code 1 27-Jul-20 21-Aug-20 20 209
LIS-O&M-9770 LIS - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU) 21-Aug-20 0 209
LIS-O&M-9780 LIS - O&Ms - LV -  documents review by IM / approve 24-Aug-20 21-Sep-20 20 209
LIS-O&M-9790 LIS - O&Ms - LV - documents IM approval milestone (for T-4) 21-Sep-20 0 209

O&MsO&Ms 21-Aug-20 05-Oct-20 30 425
LIS-IMR-0120 LIS - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 21-Aug-20 0 455
LIS-IMR-0140 LIS - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 21-Sep-20 0 209
LIS-IMR-0160 LIS - O&Ms - TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 05-Oct-20 0 209

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 475
LIS-EAC-1010 LIS - RABC EAC + HAP Endorsement 27-Jul-20 0 475

Maintenance ReadinessMaintenance Readiness 31-Jul-20 28-Aug-20 20 450
LIS-IMR-0030 LIS - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 31-Jul-20 0 470
LIS-IMR-0060 LIS - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SAP 28-Aug-20 0 450

7.0 Spares and Equipment7.0 Spares and Equipment 27-Jul-20 31-Jul-20 5 470
LIS-SPARES-10 LIS - Spares - Spares / specialist tools & equipment list completed & accepted 27-Jul-20 31-Jul-20 5 214
LIS-TOOLS-10 LIS - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - (T 27-Jul-20 31-Jul-20 5 274
LIS-SPARES-05 LIS - Spares - Specialist tools & equipment transferred to LU (T-4) 27-Jul-20 0 475

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 27-Jul-20 21-Sep-20 40 219
LIS-EOW-7020 LIS - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 27-Jul-20 0 259
LIS-EOW-7010 LIS - EOWLs required to be completed prior to T-0 (start Care) 27-Jul-20 21-Sep-20 40 219

9.0 Assets inventory data9.0 Assets inventory database 27-Jul-20 31-Jul-20 5 470
LIS-IMR-0010 LIS - Asset - Drop 5 (<100%) - SSP Give (T-11) 27-Jul-20 0 470
LIS-IMR-0020 LIS - Asset - Drop 5 (<100%) - RFL Review & Approval (T-11 to T-10) 27-Jul-20 31-Jul-20 5 470
LIS-IMR-0040 LIS - Asset - Drop 6 (100%) - SSP Give (T-06) 27-Jul-20 0 254
LIS-IMR-0050 LIS - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 27-Jul-20 0 254

LIS - Handover RequiremLIS - Handover Requirement Category for SC3ROGS Assured 01-Oct-19 A 13-Jun-22 441 0
T Minus DatesT Minus Dates 06-Apr-21 01-Jul-21 60 239
LIS-HO-T12 LIS - T12 - T04 06-Apr-21 03-Jun-21 40 0
LIS-HOT-22 LIS - Pre T-12 Readiness Review Go / No-G) (Pre T-12) 06-Apr-21 0 0
LIS-TCRHO Handover T-12 06-Apr-21 0 0
LIS-HOT-32 T-Minus 9 Meeting 27-Apr-21 0 0
LIS-TVS-0100 LIS - TVS SPS Mods by Stn Complete 29-Apr-21 0 282
LIS-HOT-8 T-Minus 8 Meeting 05-May-21 0 0
LIS-HOT-42 T-Minus 6 Meeting 19-May-21 0 0
LIS-HO-T04 LIS - IM Standup T-4 to T-0 03-Jun-21 01-Jul-21 20 43
LIS-SC3RA LIS  - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 03-Jun-21 0 0
LIS--SOR-10 LIS - SOR Integration complete (T-2 of SC3R) 17-Jun-21 0 44
LIS-SC3R-COMP LIS - SC3 ROGS (Stage Completion) - Handover to IM 01-Jul-21 0 43
LIS-HOT-12 LIS - Ready for SC3ROGS / Handover (T-0) 01-Jul-21 0 43

2.0 Handover Documenta2.0 Handover Documentation Transferred 01-Oct-19 A 13-Jun-22 410 0
Red Line / As-built DrawRed Line / As-built Drawings 03-Jun-21 03-Jun-21 0 0
LISR5060 As-built drawings complete (or red lines where agreed). Accepted by CRL (T-4) 03-Jun-21 0 0

H&S FilesH&S Files 01-Oct-19 A 05-May-21 25 0
LISR5110 LIS - H&S Files submitted to LUL (T-10) 01-Oct-19 A 06-Apr-21 5 0
LISR5120 LIS - H&S Files review by LUL and approved to code 1 (T-10 to T-6) 06-Apr-21 05-May-21 20 0
LISR5130 LIS - H&S - Health & Safety Files Approved (T-08) 05-May-21 0 0
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VAPVAP 25-Nov-20 25-Nov-20 0 172
LIS-VAP-1060 LIS - VAP - All CAT A VAP Comments  closed (T-04) 25-Nov-20 0 172

Requirements ManagemRequirements Management Report 19-May-21 03-Jun-21 10 0
LISR5150 LIS - Requirements Management Compliance Report review by CRL (T-06 to T 19-May-21 03-Jun-21 10 0
LISR5140 LIS - Requirements Management Compliance Report submitted by Tier 1 ( T-0 19-May-21 0 0
LISR5160 LIS - Requirements Management Compliance Report signed by CRL (T-04) 03-Jun-21 0 0

HMDLHMDL 12-May-21 24-Jun-21 30 43
LISR5180 LIS - HMDL 85% complete and submitted to RfLI (T-07) 12-May-21 0 43
LISR5190 LIS - HMDL documents Engineering Rev iew & RfLI Acceptance (T-07 to T-01) 12-May-21 24-Jun-21 30 43
LISR5170 LIS - HMDL document lis t available and approved by CRL (Pre T-12) 12-May-21 0 43

ESJ/SJESJ/SJ 26-Oct-20 01-Apr-21 110 300
LIS-ESJ-20 LIS - ESJ - ESJ Submitted (Pre-T-12) - For SC3RA (Based on evidence from 26-Oct-20 0 111
LIS-ESJ-40 Comments received from ESM team / and addressed (place holder) 16-Nov-20 07-Dec-20 15 380
LIS-ESJ-30 LIS - ESJ - ESJ approved by RABC - CRL - for SC3 17-Dec-20* 0 73
LIS-SJ-GET10 LIS - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T- 01-Apr-21* 0 36

ATU ** UNDER REVIEW**ATU ** UNDER REVIEW** 05-May-21 13-Jun-22 279 0
LIS-ATU-9625 LIS - ATU - S1088 submitted (T-8) 05-May-21 0 0
LIS-ATU-9585 LIS - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Part 12-May-21 26-May-21 10 43
LIS-ATU-9595 LIS - ATU - Fire Compliance Team Receive Part C / review and approve [T-4] 26-May-21 10-Jun-21 10 43
LIS-ATU-9565 LIS - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sys 10-Jun-21 0 43
LIS-ATU-9575 LIS - ATU - Complete integration of SOR Fire System [T-2] 10-Jun-21 17-Jun-21 5 43
LIS-ATU-9655 LIS - ATU - Fire Compliance Team Receive Part C Approved 10-Jun-21 0 43
LIS-ATU-9665 LIS - ATU - S1088 Approved [T-4] 10-Jun-21 0 43
LIS-ATU-9605 LIS - ATU - (LFB review ATU application / Part C and) Issue Authority to Use L 17-Jun-21 24-Jun-21 5 43
LIS-ATU-9615 LIS - ATU - Authority to Use (ATU) -  (T-1) 24-Jun-21 0 43
LIS-ATU-9635 LIS - ATU - Soak Test [T+1] 01-Jul-21 08-Jul-21 5 234
LIS-ATU-9555 LIS - ATU - Works inspected by Contrac tor's Fire Engineer 27-May-22 13-Jun-22 10 0
LIS-ATU-9645 LIS - ATU - Over and Back Testing [T-3] 06-Jun-22 13-Jun-22 5 0

ECHRECHR 16-Mar-20 A 11-May-21 40 126
LIS-ECH-9740 LIS - ECHR elements progress (indicative bar) 16-Mar-20 A 18-Mar-21 5 11
LIS-ECH-9690 LIS - Draft Staged Completion (SC) Report Issued (T-12) 18-Mar-21 0 11
LIS-ECH-9750 LIS - ECHR draft reviewed / finalise 18-Mar-21 12-Apr-21 15 36
LIS-ECH-9700 LIS - ECHR complete and signed except Chief Engineer & RFL (T-04) 12-Apr-21 0 36
LIS-ECH-9710 LIS - ECHR Chief Engineer & RfL Review and Sign-off 12-Apr-21 11-May-21 20 126
LIS-ECH-9720 LIS - Staged Completion Report signed 11-May-21 0 126
LIS-ECH-9730 LIS - ECHC (Certificate) signed by CRL/RfL 11-May-21 0 126

3.0 Agreements - All nece3.0 Agreements - All necessary in place 05-May-21 03-Jun-21 20 0
LISR5070 LIS - All Agreements Transferd to RfL 05-May-21 03-Jun-21 20 0

4.0 Works are Complete4.0 Works are Complete 11-Sep-20 03-Jun-21 182 0
Acceptance Certificates Acceptance Certificates (ACs) 11-Sep-20 03-Jun-21 182 0
LIS-AC-9850 LIS - AC - All AC incl Criticals submitted for CEG approval 12-Oct-20 0 136
LIS-AC-9860 LIS - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this corr 26-May-21 0 0
LIS-AC-9870 LIS - AC - Test Certificates Accepted (T-4) 26-May-21 0 0
LIS-AC-9880 LIS - AC - ACs uploaded in CARE 26-May-21 03-Jun-21 5 0
LIS-AC-9890 LIS - AC - All ACs in CARE IM (by T-4) link to t-4 (TO BE Review) 03-Jun-21 0 0
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 11-Sep-20 09-Nov-20 41 136
Fire Detection (FD) ACFire Detection (FD) AC 28-Sep-20 09-Nov-20 30 136
LIS-AC-9720 LIS - AC - FD AC - prepare final documents / submit to CEG 28-Sep-20 12-Oct-20 10 116
LIS-AC-9710 LIS - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comme 12-Oct-20* 0 116
LIS-AC-9730 LIS - AC - FD AC documents submission milestone 12-Oct-20 0 116
LIS-AC-9740 LIS - AC - FD AC documents review by CEG / approve code 1 12-Oct-20 09-Nov-20 20 116
LIS-AC-9750 LIS - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) f 09-Nov-20 0 116
LIS-AC-9760 LIS - AC - FD AC documents review by IM / approve 09-Nov-20 09-Nov-20 0 136
LIS-AC-9770 LIS - AC - FD AC documents IM approval milestone (for T-4) 09-Nov-20 0 136

Electrical Distribution Electrical Distribution (LV) AC 11-Sep-20 23-Oct-20 30 147
LIS-AC-9790 LIS - AC - LV AC - prepare final documents / submit to CEG 11-Sep-20 25-Sep-20 10 147
LIS-AC-9780 LIS - AC - LV Phase 3 tests & Scenario test report complete (to commence AC 25-Sep-20* 0 147
LIS-AC-9800 LIS - AC - LV AC documents submission milestone 25-Sep-20 0 147
LIS-AC-9810 LIS - AC - LV AC documents review by CEG / approve code 1 25-Sep-20 23-Oct-20 20 147
LIS-AC-9820 LIS - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) fo 23-Oct-20 0 147
LIS-AC-9830 LIS - AC - LV AC documents review by IM / approve 23-Oct-20 23-Oct-20 0 147
LIS-AC-9840 LIS - AC - LV AC documents IM approval milestone (for T-4) 23-Oct-20 0 147

Other ACs SummaryOther ACs Summary 28-Sep-20 10-Nov-20 31 135
LIS-AC-9900 LIS - AC - Other Systems Phase 3 tests & Scenario test report complete (to co 28-Sep-20* 0 135
LIS-AC-9910 LIS - AC - Other Systems AC - prepare final documents / submit to CEG 29-Sep-20 13-Oct-20 10 135
LIS-AC-9930 LIS - AC - Other Systems AC documents review by CEG / approve code 1 13-Oct-20 10-Nov-20 20 135
LIS-AC-9920 LIS - AC - Other Systems AC documents submission milestone 13-Oct-20 0 135
LIS-AC-9940 LIS - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 10-Nov-20 0 135
LIS-AC-9950 LIS - AC - Other Systems AC documents review by IM / approve 10-Nov-20 10-Nov-20 0 135
LIS-AC-9960 LIS - AC - Other Systems AC documents IM approval milestone (for T-4) 10-Nov-20 0 135

RAM Demo CaseRAM Demo Case 05-May-21 03-Jun-21 20 0
LIS-RAM-4050 LIS - RAM Demo Case submitted to IM (T-08) 05-May-21 0 0
LIS-RAM-4060 LIS - RAM Demo Case review by IM (T-08 to T-04) 05-May-21 03-Jun-21 20 0
LIS-RAM-4070 LIS - RAM Demo Case accepted by IM (T-04) 03-Jun-21 0 0

5.0 Training Delivered5.0 Training Delivered 06-Apr-21 13-Jun-22 299 0
LISR5050 LIS - Training material and update to code 2 (pre training) 06-Apr-21 05-May-21 20 0
LISR5090 LIS - Training Classes Booked 05-May-21 12-May-21 5 0
LISR5080 LIS - Training Classes Complete 12-May-21 19-May-21 5 0
LISR5200 LIS - Update Training materials (post training) (T-11) 19-May-21 26-May-21 5 0
LISR5100 LIS - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 26-May-21 0 0
TrainingTraining 20-Apr-21 13-Jun-22 289 0
LIS-IMR-220 LIS - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED TR 20-Apr-21 0 0
LIS-IMR-230 LIS - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DOE 20-Apr-21 12-May-21 15 0
LIS-IMR-240 LIS - Training - Certificates Issued by CRL - SSP Give?? (T-08) 12-May-21 0 0
LIS-IMR-250 LIS - Training - RFL Review & Approve Training Certificates (REVIEW END T- 12-May-21 03-Jun-21 15 0
LIS-IMR-260 LIS - Training - Training Certicates Approved (T-04) 03-Jun-21 0 0
LIS-IMR-290 LIS - Training - RFL Site Inductions for RFLI Engineering & Maintenance with C 20-May-22 13-Jun-22 15 0

6.0 IM Readiness6.0 IM Readiness 19-Mar-21 03-Jun-21 50 0
O&MsO&Ms 19-Mar-21 03-Jun-21 50 0
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 26-Mar-21 20-Apr-21 15 0
LIS-IMR-330 LIS - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T-12 26-Mar-21 0 0
LIS-IMR-310 LIS - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T-12 06-Apr-21 0 0
LIS-IMR-320 LIS - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10) 20-Apr-21 0 0

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 19-Mar-21 19-May-21 40 0
LIS-O&M-9950 LIS - O&Ms - other (Not Fire, LV) - SSP Give 19-Mar-21 0 0
LIS-O&M-9960 LIS - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve code 19-Mar-21 20-Apr-21 20 0
LIS-O&M-9970 LIS - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / submi 20-Apr-21 0 0
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LIS-O&M-9980 LIS - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 20-Apr-21 19-May-21 20 0
LIS-O&M-9990 LIS - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T-4) 19-May-21 0 0

O&Ms - FireO&Ms - Fire 19-Mar-21 19-May-21 40 0
LIS-O&M-9850 LIS - O&Ms - FIRE - SSP Give 19-Mar-21 0 0
LIS-O&M-9860 LIS - O&Ms - FIRE - documents review by CEG / approve code 1 19-Mar-21 20-Apr-21 20 0
LIS-O&M-9870 LIS - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / LU 20-Apr-21 0 0
LIS-O&M-9880 LIS - O&Ms - FIRE -  documents review by IM / approve 20-Apr-21 19-May-21 20 0
LIS-O&M-9890 LIS - O&Ms - FIRE - documents IM approval milestone (for T-4) 19-May-21 0 0

O&Ms - LVO&Ms - LV 19-Mar-21 19-May-21 40 0
LIS-O&M-9900 LIS - O&Ms - LV - SSP Give 19-Mar-21 0 0
LIS-O&M-9910 LIS - O&Ms - LV - documents review by CEG / approve code 1 19-Mar-21 20-Apr-21 20 0
LIS-O&M-9930 LIS - O&Ms - LV -  documents review by IM / approve 20-Apr-21 19-May-21 20 0
LIS-O&M-9920 LIS - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU) 20-Apr-21 0 0
LIS-O&M-9940 LIS - O&Ms - LV - documents IM approval milestone (for T-4) 19-May-21 0 0

O&MsO&Ms 05-May-21 03-Jun-21 20 0
LIS-IMR-270 LIS - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 05-May-21 0 0
LIS-IMR-280 LIS - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 19-May-21 0 0
LIS-IMR-300 LIS - O&Ms - TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 03-Jun-21 0 0

EAC + HAPEAC + HAP 03-Jun-21 03-Jun-21 0 0
LIS-EAC-1020 LIS - RABC EAC + HAP Endorsement 03-Jun-21 0 0

Maintenance ReadinessMaintenance Readiness 03-Jun-21 03-Jun-21 0 0
LIS-IMR-180 LIS - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 03-Jun-21 0 0
LIS-IMR-210 LIS - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SAP 03-Jun-21 0 0

7.0 Spares and Equipment7.0 Spares and Equipment 26-Mar-21 24-Jun-21 60 43
LIS-SPARES-20 LIS - Spares - Spares / specialist tools & equipment list completed & accepted 26-Mar-21 06-Apr-21 5 0
LIS-SPARES-30 LIS - Spares - Specialist tools & equipment transferred to LU (T-4) 03-Jun-21 0 0
LIS-TOOLS-20 LIS - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - (T 17-Jun-21 24-Jun-21 5 43

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 24-Dec-20 03-Jun-21 108 0
LIS-EOW-7040 LIS - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 24-Dec-20 0 68
LIS-EOW-7030 LIS - EOWLs required to be completed prior to T-0 (start Care) 06-Apr-21 03-Jun-21 40 0

9.0 Assets inventory data9.0 Assets inventory database 20-Apr-21 27-Apr-21 5 0
LIS-IMR-160 LIS - Asset - Drop 5 (<100%) - SSP Give (T-11) 20-Apr-21 0 0
LIS-IMR-170 LIS - Asset - Drop 5 (<100%) - RFL Review & Approval (T-11 to T-10) 20-Apr-21 27-Apr-21 5 0
LIS-IMR-190 LIS - Asset - Drop 6 (100%) - SSP Give (T-06) 27-Apr-21 0 0
LIS-IMR-200 LIS - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 27-Apr-21 0 0

LIS - CRL / LUL - GIVE GELIS - CRL / LUL - GIVE GET Milestones 27-Jul-20 27-Jul-20 0 475
LU to CRLLU to CRL 27-Jul-20 27-Jul-20 0 475
LIS-LUIF-010 LIS - LU - Agreement of EOWL for SC3 (Pre T12) 27-Jul-20 0 475
LIS-LUIF-020 LIS - LU - Verification Activities for SC3 Complete (Pre T12) 27-Jul-20 0 475

CRL to LUCRL to LU 27-Jul-20 27-Jul-20 0 475
LIS-LUIF-030 LIS - LU - Priority 1 O&Ms, Drawings & Asset Data Drop 6 Received (T-12) 27-Jul-20 0 475
LIS-LUIF-040 LIS-LU - Priority 2 O&Ms & Drawings Received (T-8) 27-Jul-20 0 475
LIS-LUIF-050 LIS - LU - Safety Information File RCAs Implemented (T-8) 27-Jul-20 0 475
LIS-LUIF-060 LIS - LU - Draft Staged Completion (SC) Report Issued (T-12) 27-Jul-20 0 475
LIS-LUIF-070 LIS - LU -  Schedule of Room Availability for Key Suiting In Place (T-7) 27-Jul-20 0 475
LIS-LUIF-080 LIS - LU -Staged Completion Report Issued (T-4) 27-Jul-20 0 475

C512 Whitechapel SC512 Whitechapel Station 30-Jun-14 A 26-Aug-21 276 0

WHI-HO-T04 WHI - IM Standup T-4 to T-0 29-Jul-21 26-Aug-21 20 0

C6XX driving SC3ROC6XX driving SC3ROGS 10-Dec-20 01-Apr-21 76 22

C6XX Get milestonesC6XX Get milestones 10-Dec-20 31-Mar-21 76 0
WHI-C660-10 C660-Get -Site Works Complete iAC’s available- SC3ROGS Asset Data  & SJ 10-Dec-20* 0 0
WHI-C660-20 C660 Get SC3ROGS ROTA & SJ Completion 04-Jan-21 0 62
WHI-C660-30 C660 Get SC3ROGS All assurance documentation 31-Mar-21* 0 0

C6XX Drive Handover PrC6XX Drive Handover Process 11-Dec-20 01-Apr-21 69 19
WHI-C6XX130 C6XX Asset Data  & SJ development for Go Review 11-Dec-20 18-Feb-21 40 48
WHI-C6XX140 C6XX All ROTA & SJ Completion for Go Review 04-Jan-21 29-Jan-21 20 62
WHI-C6XX150 C6XX All assurance documentation for Go Review 01-Apr-21 01-Apr-21 0 19
WHI-C6XX160 C6XX All information approved and availble for Go review (T-4) 01-Apr-21 0 19

Key Milestones and Key Milestones and Key Events 15-Mar-20 A 26-Aug-21 276 0

Key MilestonesKey Milestones 15-Jun-20 A 29-Jul-21 256 20
WHI78050 Full Site Team Operation 15-Jun-20 A 10-Aug-20 11 78
WHI75240 C512-WHI Installation Physically Complete 2.1 17-Aug-20 0 87
WHI14260 C512-WHI-A781 LU/LO Concourse Areas Completion of MEP T&C to 2.3 30-Oct-20* 0 121
WHI14210 C512-WHI-A780 CRL Areas Completion of MEP T&C to 2.3 30-Oct-20* 0 53
WHI13720 C512-WHI LU Staff Familiarisation - Config Status ISA13 24-Nov-20 0 19
WHI-SC3-COMP WHI - SC3 (Staged Completion) 19-Jan-21* 0 8
WHI14370 C512-WHI Handover to Infrastructure Managers 29-Jul-21* 0 20

Key EventsKey Events 15-Mar-20 A 26-Aug-21 276 0
SC1 - Evidence ApprovalSC1 - Evidence Approval 15-Mar-20 A 18-Dec-20 31 12
SC1HOS1280 SC1 Enactable Assurance Period 15-Mar-20 A 18-Dec-20 31 12

SC1 - EnactmentSC1 - Enactment 18-Dec-20 18-Dec-20 0 21
WHI-SC1E-COMP C512-WHI Staged Completion SC1 (Enactment for Trial Running) 18-Dec-20* 0 21

SC2 - Evidence ApprovalSC2 - Evidence Approval 20-Mar-21 18-Jun-21 61 49
SC1HOS1290 SC2 Enactable Assurance Period 20-Mar-21 17-Jun-21 90 69
WHI-SC2-COMP WHI - SC2 Achieved 18-Jun-21* 0 69

LULO Open to PublicLULO Open to Public 24-Nov-20 31-Dec-20 25 50
WHI13760 IM Training and Familiarisation - Prior to Public Opening 24-Nov-20 31-Dec-20 25 19
WHI14980 C512- Whitechapel Station  - LULO Open to Public - Congfig Status ISA14 (LU 31-Dec-20 0 71

SC3ROGS AssuredSC3ROGS Assured 24-Nov-20 22-Mar-21 82 89
SC1HOS1300 SC3 Enactable Assurance Period 24-Nov-20 22-Mar-21 75 86
WHI77960 C512- Whitechapel Station - SC3ROGS Assured 22-Mar-21 0 89

CRL - Events (Crossrail CCRL - Events (Crossrail Central Activities) 19-Jan-21 26-Aug-21 154 0
SC3toSC3R Care and Custody SC3 to SC3R 19-Jan-21 03-Jun-21 94 0
WHI-ST2CC Site Transfer to Care & Custody 19-Jan-21 0 94
WHI77940 C512- CRL Commence Trial Running 29-Mar-21 0 0
WHI77970 C512 - WHI Trial Running 29-Mar-21 03-Jun-21 49 0
WHI-ATAC All Tier 1 Activities Complete 15-Apr-21 0 94
WHI-SC3R C512-WHI-CRL SC3ROGS 03-Jun-21 0 0
WHI-TOPE1000 C512-WHI-CRL Trial Operation 03-Jun-21 26-Aug-21 60 0
WHI77830 C512-WHI-CRL Ready for Revenue Serv ice 26-Aug-21 0 0

CRL Integrated Early TranCRL Integrated Early Transfer Event 29-Jan-21 29-Jan-21 0 149
CRL-LUET-1000 CRL Integrated Early Transfer 29-Jan-21* 0 149

C660 Interface Get MilestoC660 Interface Get Milestone 02-Nov-20 30-Nov-20 20 194
WHI78070 C660 Asset Data required for T-12 02-Nov-20* 0 214
WHI78080 C660 ROTA data required for T-8 30-Nov-20* 0 194

D25 (Noise Test)D25 (Noise Test) 24-Jun-20 A 21-Aug-20 20 84
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D25-WHI1030 C512 - SSP D25 MEP/TVS BREAKOUT NOISE REPORT (ON EB) 24-Jun-20 A 31-Jul-20 5 68
D25-WHI1040 C512 - WHI - D25 - Rectification works to meet D25 requirements 03-Aug-20 21-Aug-20 15 84

Test DatesTest Dates 30-Sep-20 30-Sep-20 1 330
BBTEST1030 Bismark Testing (HV Black Building) - CRL test -  CHS/CRLP/ETH/DSS/THC 30-Sep-20* 30-Sep-20 1 330

Input Interface MilestoneInput Interface Milestones 07-Sep-20 07-Sep-20 0 247
C660C660 07-Sep-20 07-Sep-20 0 247
LU ETLU ET 07-Sep-20 07-Sep-20 0 247
SC32000 T1 IRNs of Comms Equipment to support ET 07-Sep-20* 0 247

SC3SC3 07-Sep-20 07-Sep-20 0 247
SC31000 Tier 1 C&C Redlines  agreed with IMs 07-Sep-20* 0 247
SC31010 Tier 1Comms install related EOWLs agreed with the IM 07-Sep-20* 0 247

Output Interface MilestonOutput Interface Milestones 27-Jul-20 29-Jun-21 234 42
C660 (DOO)C660 (DOO) 27-Jul-20 27-Jul-20 0 266
WHI77390 Readiness for Final DOO Testing 27-Jul-20 0 266

C660C660 10-Dec-20 29-Jun-21 136 42
WHI78180 C660 WHI - iACs Approved (ISA 14) 10-Dec-20 0 0
WHI2000 C660 WHI - SC3 ROGs Ready (ISA 14) 31-Mar-21 0 0
WHI78200 C660 WHI - iACs Approved (Full Scope) 08-Jun-21 0 57
WHI210065 C660 WHI - SC3 ROGs Ready (Full Scope) 29-Jun-21 0 42

Niche Works to support Niche Works to support Trial Running 22-Apr-20 A 13-Jan-21 119 157
NICHE1000 Kone to install, testing and commissioning of remaining Lifts 22-Apr-20 A 02-Sep-20 27 77
NICHE1020 Minor electrical works within the Shafts and Tunnels incl. Asset Labling and Lu 27-Apr-20 A 18-Aug-20 17 249
NICHE1040 Install lightning protection to the roof structure of Shafts and Tunnels 04-May-20 A 27-Jul-20 2 144
NICHE1050 Installation of Doors in all WHI area to an acceptable standard 11-May-20 A 23-Sep-20 60 337
NICHE1060 Installation of stainless steel cladding and subframe at Concourse area 11-May-20 A 13-Jan-21 112 154
NICHE1070 Works for Essex Wharf ready for a safe return of the workforce after Safestop 18-May-20 A 03-Aug-20 6 98

Sub Contract DesignSub Contract Design (F1 - F2) & Procurement 14-Jan-19 A 02-Nov-20 70 75

CladdingCladding 14-Jan-19 A 02-Nov-20 70 75
PROCLAD1010 R10S - Install Full Height SS Mesh Screen (V) with SS Flat Posts, Internally, to 14-Jan-19 A 07-Oct-20 52 67
PROCLAD1020 R12 - Stair 26/28 Stainless Steel Wall Cladding - F1 -F2 - Design & Approvals 15-Oct-19 A 21-Aug-20 20 55
PROCLAD1100 R12 : Procure,Manufacture & Deliver -  BAL 123 Cladding GL A CMS upstand 20-Apr-20 A 24-Aug-20 21 120
PROCLAD1080 CP3 - Design and Procurement of CP3 subframe (LO-P/A49840) 27-Jul-20 10-Sep-20 33 111
PROCLAD1090 CP3 - Design and Procurement of CP4 subframe 27-Jul-20 14-Oct-20 57 88
PROCLAD1140 R12 : Procure, Manufacture & Deliver - GL1 Glazing & glazed Door 27-Jul-20 09-Sep-20 32 91
PROCLAD1030 R12 - Stair 26/28 Stainless Steel Wall Cladding - Procurement, Fabrication & d 27-Jul-20 02-Nov-20 70 55

Construction and InConstruction and Installation 26-Jan-18 A 25-Feb-21 150 126

Kentech Fire Panel ReplKentech Fire Panel Replacement 27-Jul-20 04-Sep-20 29 75
Documentation - FAPDocumentation - FAP 07-Aug-20 03-Sep-20 19 75
WHIFP1320 Coding of CADAB Drawings (Others) 07-Aug-20* 0 84
WHIFP1520 Phase 2.3 (PAC) Testing 03-Sep-20 03-Sep-20 1 75

Testing & CommissioningTesting & Commissioning - FAP 27-Jul-20 04-Sep-20 29 75
2.2 Testing2.2 Testing 27-Jul-20 13-Aug-20 14 77
WHIFP1470 Network Tests 27-Jul-20 27-Jul-20 1 77
WHIFP1480 C+E Testing (Panels 4 & 7) 28-Jul-20 31-Jul-20 4 77
WHIFP1440 100% Point Testing including Upload TextFile Software & PCC - Panel 5, 6 & 3 03-Aug-20 13-Aug-20 9 77

2.3 Testing2.3 Testing 14-Aug-20 04-Sep-20 15 75
WHIFP1490 Upload C+E Software 14-Aug-20 15-Aug-20 2 94
WHIFP1500 3rd Party Equipment Complete & in Auto 15-Aug-20 0 94
WHIFP1110 Cause & Effect  Testing 20-Aug-20 02-Sep-20 11 90
WHIFP1510 Complete Fire Panel replacement Work 04-Sep-20 0 75

Cambridge Heath Shaft-Cambridge Heath Shaft- 26-Feb-18 A 23-Nov-20 85 191
CACHS9000 CHS: All Physical Install Complete 23-Nov-20 0 19
External, Roof, Facade & External, Roof, Facade & Envelope 03-Feb-20 A 23-Nov-20 85 191
CACHS12130 CRT Platform End Walls incl CP1 Finishing Works (Westbound end / Eastboun 03-Feb-20 A 12-Aug-20 13 263
CACHS12140 Blacdown / Green Roof - Design Development 29-May-20 A 28-Aug-20 25 19
CACHS12150 Blacdown / Green Roof - BH and CRL Approval 01-Sep-20 12-Oct-20 30 19
CACHS12160 Blacdown / Green Roof - Procurement 13-Oct-20 02-Nov-20 15 19
CACHS12120 CHS: Blacdown / Green Roof  Installation 03-Nov-20 23-Nov-20 15 19
CACHS12110 CHS: Complete Architectural fitout and Roof All Level Works 23-Nov-20 0 19

MEP WorksMEP Works 16-Mar-20 A 08-Sep-20 31 51
P12DSS22500 CHS - Lighting and Dali Wiring Installation Complete & Signed Off Incl. Pre-Com 16-Mar-20 A 07-Aug-20 10 51
P12DSS22640 CHS - Lighting Control Commissioning: LCM & Circuits incl. CRL Inspection an 10-Aug-20 08-Sep-20 21 51

Outstanding Doors ProcuOutstanding Doors Procurement and nstallation - 2 nos 26-Feb-18 A 02-Sep-20 27 77
SCPRO0207A20 Approval /Manufacture / Deliver - Doors -CHS- D1/001 (SCPRO0207A20) 26-Feb-18 A 28-Aug-20 25 77
SCPRO0207A30 Approval /Manufacture / Deliver - Doors -CHS- D3/010 12-May-20 A 28-Aug-20 25 77
CHSDOOR1000 CHS: Install Doors -CHS- D1/001 01-Sep-20 02-Sep-20 2 77
CACHSB360 CHS: Install Doors -CHS- D3/010 01-Sep-20 02-Sep-20 2 77

Outstanding Cladding InsOutstanding Cladding Installation Works 27-Jul-20 24-Aug-20 20 84
CHSCLAD1010 Installation of Cladding Lights (Remaining works) RETIRE 27-Jul-20 24-Aug-20 20 84

Durward Street ShaftDurward Street Shaft 07-Nov-19 A 30-Nov-20 90 186
CADSS9000 DSS: All Physical Install Complete 30-Nov-20* 0 40
Architectural and Fit-OutArchitectural and Fit-Out 07-Nov-19 A 30-Nov-20 90 40
ST/224 Design - Centre barrier, Fabrication (Atrium Ancillary) 07-Nov-19 A 21-Sep-20 40 40
CADSS11551 DSS: Install Stair 3 Floors, Handrails and Stainless Steel Cladding - DMC & Ad 27-Jul-20 01-Sep-20 25 105
CADSS11571 DSS: Install Arch Signage & Way-finding 27-Jul-20 15-Sep-20 35 95
CADSS11581 DSS: Install Arch Final Fire Boarding & Stopping- Sharpfibre 27-Jul-20 14-Sep-20 35 95
ST/286 Installation - Atrium Ancillary 22-Sep-20 28-Sep-20 5 40
ST/301 Pour Atrium Crash barrier Plinths, Waterproofing & Full Completion of Asphalt - 29-Sep-20 30-Nov-20 45 40

External, Roof, Facade & External, Roof, Facade & Envelope 03-Nov-20 23-Nov-20 15 45
CADSS11561 DSS: Blacdown / Green Roof  Installation 03-Nov-20 23-Nov-20 15 45
CADSS11531 DSS: Complete Green Roof Installation 23-Nov-20 0 45

MEP WorksMEP Works 27-Jul-20 01-Oct-20 48 228
P12DSS22240 DSS - Lighting Installation  incl. Lighting Control Commissioning: LCM & Circuit 27-Jul-20 02-Sep-20 27 82
CMDSS831530 DSS: Electrical Instllation Works (1st fix, 2nd fix and final fix for BMS, CMS, LIG 27-Jul-20 14-Sep-20 35 95
CMDSS831540 DSS: Mechanical & Public HealthInstllation Works (1st fix, 2nd fix and final fix fo 27-Jul-20 14-Sep-20 35 95
CMDSS831550 DSS:L1 External CIR-02 - Electrical /Comms Services - Service Yard Electrica 27-Jul-20 07-Sep-20 30 246
P12DSS22380 DSS - Lighting Control Certification (incl. ongoing CRL inspection / sign off) 03-Sep-20 25-Sep-20 17 82
CMDSS831610 DSS: L5 -Electrical Services - Gland & Terminate and Dead Test LV 'A' Cables 28-Sep-20 01-Oct-20 4 82

Outstanding Doors InstalOutstanding Doors Installation - 9 nos 15-Jun-20 A 21-Sep-20 40 90
PRO-DS/D3/041R Door - DS/D3/041R - Procure, Manufacture & Delivery 15-Jun-20 A 28-Aug-20 25 103
SCPRO4487 Door - DS/DA/012, DS/D8/008,  DS/D1/044, DS/D1/046, DS/D1/049, DS/D1/11 27-Jul-20 17-Sep-20 38 90
PRO-DS/D4/030 Door - DS/D4/030 - Procure, Manufacture & Delivery 27-Jul-20 07-Aug-20 10 92
INS-DS/D4/030 Door - DS/D4/030 - Installation 14-Sep-20 17-Sep-20 4 92
SCPRO4497 DSS: Install D3/041R (1No) 18-Sep-20 21-Sep-20 2 90

Outstanding Cladding InsOutstanding Cladding Installation Works 27-Jul-20 28-Aug-20 25 105
CADSS9963 DSS: Atrium /Wall 14- Brass cladding inc. baffles- to complete - East and West 27-Jul-20 07-Aug-20 10 120

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 133 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

DSSCLAD1050 DSS Level 7 Lift Lobby  & Arch L4 to L3 Internal - Stair 3 Lobby - Final Steel Cla 27-Jul-20 28-Aug-20 25 105
CADSS11541 Complete DSS: NHH - Installation of Atrium Brass Cladding system - Kilnbridge 07-Aug-20 0 120

Crossrail Platforms & TuCrossrail Platforms & Tunnels 27-Jul-20 07-Sep-20 29 75
CACRT9000 CRT: All Physical Install Complete 07-Sep-20 0 75
Installation WorksInstallation Works 27-Jul-20 13-Aug-20 14 90
CACRT9220 CRT: Installation of Statutory & Wayfinding Signage 27-Jul-20 13-Aug-20 14 90

LULO-Concourse-ETHLULO-Concourse-ETH 26-Jan-18 A 25-Feb-21 150 126
LO SectionLO Section 25-Jul-20 A 30-Nov-20 90 186
LO1010 Complete Upper & Lower Concourse Non-Kaicer Works 15-Sep-20 0 82
LO1000 Complete Upper & Lower Concourse - R12, R10N & R10S (KAICER Works) 30-Nov-20 0 70
LO Concourse (Upper & LO Concourse (Upper & Lower, R12, R10N & R10S) 25-Jul-20 A 30-Nov-20 90 186
R12 - Construction - GLR12 - Construction - GL 1 - 7 25-Jul-20 A 30-Nov-20 90 186
R12 - Construction - GR12 - Construction - GL 1 - 7 (Non-Kaicer Works) 25-Jul-20 A 23-Oct-20 64 96
A166870 R12 - SAS final fix - Tubular Ceiling & access Panels - GL 3-7, Doorsets at Du 25-Jul-20 A 20-Aug-20 19 96
A166850 R12 - Post Phase 10 Stair 26, 27, 28, 29  Civil & Arch Works 25-Jul-20 A 04-Sep-20 29 131
A166860 R12 - Post Phase 10 Stair 26,and 28, MEP Works (Non-Kaicer) 25-Jul-20 A 04-Sep-20 29 131
A1220 R12 - Remove temporary platforms /infills (GL 3-18) 21-Aug-20 02-Oct-20 30 96
A1210D80 R12 - Brickwork remedials - Area 1B - Durward St Abutment and Area 6 - WSS 05-Oct-20 23-Oct-20 15 96

R12 - Construction - GR12 - Construction - GL 1 - 7 (Kaicer Works) 27-Jul-20 30-Nov-20 90 186
8526-WSCE-C R12 - Install Glass Rooflight interfacing Hoppers/spandrels (Brackets / Rooflig 27-Jul-20 19-Oct-20 60 156
8526-WSCE-CON-3650 R12 - Installl  Stainless Steel Cladding & Precast concrete flooring - Vulcangr ip 10-Aug-20* 21-Sep-20 30 70
8526-WSCE-CON-3660 R12 - Install Stair 31 Twin Standard Mounted Handrai, External Glass Balustra 10-Aug-20* 21-Sep-20 30 120
8526-WSCE-CON-1180 R12 - Clerestory Glass walls - Install Clerestory Structural Glass Walling Syste 22-Sep-20 19-Oct-20 20 216
8526-WSCE-CON-1190 R12 - Install Dst. Bridge panels, Green roof,  Internal & External SSpanelling & 22-Sep-20 30-Nov-20 50 70

R10N - Construction - GR10N - Construction - GL 11 - 18 27-Jul-20 19-Oct-20 60 149
R10N - Construction - R10N - Construction - GL 11 - 18  (Non-Kaicer Works) 27-Jul-20 15-Sep-20 36 82
A166880 R10N - Install HCDL wal l Internal & External (Stair 32& Lift 4), Concourse / SA 27-Jul-20 14-Sep-20 35 82
A20590A R10N - Signage - Wayfinding, Heath & Safety, Asset Signs and Signage Brandi 17-Aug-20 15-Sep-20 21 82

R10N - Construction - R10N - Construction - GL 11 - 18  (Kaicer Works) 27-Jul-20 19-Oct-20 60 149
8526-WSCE-CON-3670 R10N - Install Internal stainless steel - brackets / supportwork / panelling - 1st 27-Jul-20 07-Sep-20 30 100
8526-WSCE-CON-156 R10N - Install Outstanding Roof(Hoppers & Spandrels), Stair 32 Steel cladding 27-Jul-20 21-Sep-20 40 169
8526-WSCE-CON-1840 R10N - Completion of single handrail - posts & handrail & R12 - Install External 08-Sep-20 19-Oct-20 30 100

R10S- Construction - GR10S- Construction - GL 18 - 26 27-Jul-20 28-Sep-20 45 115
R10S - Construction - R10S - Construction - GL 18 - 26  (Non-Kaicer Works) 10-Aug-20 15-Sep-20 25 82
A1690A R10S - Edge paving tiles & Signage -Wayfinding, Heath & Safety, Asset Signs & 10-Aug-20 15-Sep-20 25 82

R10S - Construction - R10S - Construction - GL 18 - 26  (kaicer Works) 27-Jul-20 28-Sep-20 45 115
A1920 R10S - SAS final fix - Tubular Ceiling & access PanelsRemove birdcage scaffo 27-Jul-20 21-Aug-20 20 84
8526-WSCE-CON-3510 R10S - Roof Balustrading & Flashing, Stair 21 Mounted Handrails, Green Roof 27-Jul-20 07-Aug-20 10 111
8526-WSCE-CON-3640 R10S - Install Full Height SS Mesh Screen (V) with SS Flat Posts, Internally, to 27-Jul-20 28-Aug-20* 25 105
8526-WSCE-CON-3680 R10S - Internal stainless steel - brackets / supportwork / panelling & Roof to A 27-Jul-20 28-Sep-20 45 115

Station Entrance (WhitwStation Entrance (Whitwchapel Road) 27-Jul-20 25-Aug-20 22 138
CCDS9993 ETH - Canopy & Station Name sign & Install Signage (Branding, Wayfinding, H 27-Jul-20 25-Aug-20 22 138
CCDS9993A Complete Installation of ETH Canopy , Signage and Totem Works 25-Aug-20 0 138

ETH - Existing Ticket HallETH - Existing Ticket Hall 27-Jul-20 14-Sep-20 35 241
CCDS9733 ETH - Cladding (sub frame & Panels), Site measure panels, Ceilings 2nd fix to 27-Jul-20 07-Sep-20 30 88
CCDS9803 ETH - Const. Door well incl drains & Instal Doormat, Entrance mat, Benches, G 27-Jul-20 14-Sep-20 35 241

Level 3A - Plant Room ALevel 3A - Plant Room Area 27-Jul-20 06-Oct-20 51 225
A166900 3A - LV 1 3/665 , UPS 3/667 & PRoom 3/766 LCC 3/133 Architectural 1st fix- m 27-Jul-20 21-Sep-20 40 225
A20470 3A - Premisee - Install Signage (Wayfinding, H&S, and Associated Signs) 22-Sep-20 06-Oct-20 11 225

Secondary Steel Work ScSecondary Steel Work Scope Gap 27-Jul-20 14-Sep-20 35 241
A166910 LO Plat 5 & 6 - Secondary Steelwork - Procurement - End of Platform Guardin 27-Jul-20 14-Sep-20 35 241
A166830 Complete LO Plat 5 & 6 - Secondary Steelwork 14-Sep-20 0 241

WSS - West Stair ShaftWSS - West Stair Shaft 27-Jul-20 21-Sep-20 40 90
CASBS1180E10 WSS:Blockwork - post Crack repair on Wall W616, Internals / Finishes & Insta 27-Jul-20 28-Aug-20 25 105
CMTHU22540 Tickethall & Concourse WSS Lift  3 - Install VESDA System, Install Wire & Term 27-Jul-20 21-Sep-20 40 64

Level 4 (4B/4C) - LO PlatLevel 4 (4B/4C) - LO Platforms 5 & 6 27-Jul-20 06-Nov-20 74 202
A166920 LO Plat 5 &  Plat 6 - Pavings & Floor finishes, & Installation of End Barriers 27-Jul-20 28-Aug-20 25 251
A166930 LO Plat 5 &  Plat 6 - Fixtures & finishes and Pre-Cable Migration (Link Signs) 27-Jul-20 30-Oct-20 69 86
A19510A Platform 5 & 6 VE Panelling (Subframe + Panels) Post Cable Migration (Link Si 02-Nov-20 06-Nov-20 5 86
A19510A10 Complete Platform 5 & 6 VE Panelling (Subframe + Panels) Post Cable Migratio 06-Nov-20 0 86

OLOD - Scope as at 03-SeOLOD - Scope as at 03-Sep-2017 10-Aug-20 30-Dec-20 99 166
Solicitor's Office FinishiSolicitor's Office Finishing Works 30-Oct-20 30-Dec-20 41 166
CCDS10093 OLOD - Decommission cables & Install stairs to Solicitors Office & Fire rated p 30-Oct-20 14-Dec-20 31 60
CCDS10103 OLOD - Install Screed & Polyacrilate floor 15-Dec-20 30-Dec-20 10 166

Doors installation - OLODoors installation - OLOD - 14 nos 10-Aug-20 01-Oct-20 37 228
THCDOOR1030 OLOD - Install Internal Doors (D1/032, (D1/124, D1/125 &  D1/127 - D1/135 : 10-Aug-20 25-Sep-20 33 228
THCDOOR1040 OLOD - Install Internal Doors (D1/126 & D1/033 : 2 Doors) 25-Sep-20 01-Oct-20 4 228

Outstanding Doors InstalOutstanding Doors Installation - THC (23 nos) 10-Aug-20 09-Nov-20 64 201
THCDOOR1000 WSS: Install Doors (D4/011) - Lift 3 Lobby (1 No.) 10-Aug-20 12-Aug-20 2 117
THCDOOR1005 Access Equipment store (4/763) & Stations store room (4/905) - Prepare for S 10-Aug-20 01-Sep-20 15 99
THCDOOR1015 2 no. NEW 660 Comms Room enclosures  (DC8, DC9) (Re-design as no con 10-Aug-20 03-Nov-20 60 201
THCDOOR1010 Access Equipment store (4/763) (D4/002) & Stations store room (4/905) (D4/0 01-Sep-20 08-Sep-20 5 99
THCDOOR1020 2no. NEW 660 Comms Room Doors DC8 (D4/046), DC9 (D4/045) incl. SB/D2 03-Nov-20 09-Nov-20 4 201

Outstanding Cladding InsOutstanding Cladding Installation Works - THC 27-Jul-20 05-Feb-21 135 51
THCCLAD1060 R12 - DSB to GL3: X Passages - Cladding (CP01 - CP06) 27-Jul-20 28-Aug-20 25 135
THCCLAD1000 R10N - Install cladding to stair 32, East and West Entrance  (53+ panels) 10-Aug-20 14-Sep-20 24 95
THCCLAD1040 R12 - Install BAL 123 Cladding GL A CMS upstand (Panels & subframe) (SAS 10-Aug-20 06-Oct-20 40 109
DSSCLAD1030 Install DSB Concourse Level1 -Upper beams and columns cladding (Internal) 10-Aug-20 03-Nov-20 60 89
DSSCLAD1040 Install DSB Concourse Level1 -Upper beams and columns cladding (External) 24-Aug-20 08-Oct-20 32 107
THCCLAD1090 R12 - Install Fire screens to end (EWS 211) - External Full Height Glazed Wall 10-Sep-20 29-Sep-20 14 91
THCCLAD1070 X Passages - Cladding to CP03 ( 39 panels - 2 gangs) 11-Sep-20 02-Oct-20 16 111
THCCLAD1050 R12 - Install GL 1 cladding (86 panels) 30-Sep-20 30-Oct-20 23 91
THCCLAD1010 R10S - Install Remaining cladding 08-Oct-20 22-Oct-20 11 67
THCCLAD1080 X Passages - Cladding to CP04 (34 panels - 2 gangs) 15-Oct-20 04-Nov-20 15 88
THCCLAD1020 R12 - Install Stainless Steel Wall Cladding (Lee warren) to Stair 26 and 28 25-Nov-20 21-Dec-20 19 55
A20190 R12 - Install Stainless Steel Wall Cladding (Lee warren) to Stair 27 and 29 31-Dec-20 05-Feb-21* 25 51

MEP WorksMEP Works 27-Jul-20 30-Oct-20 69 207
CMLLC12490 R12 - Area 3C Lower Concourse (North of Durward St) - Electrical Services -L 27-Jul-20 28-Sep-20 45 73
DCF13370 R10S - MEP - Area 1A - ETH - Electrical Services Installation & Testing Incl. Ex 27-Jul-20 28-Sep-20 45 103
A166950 R10N: Area 3B - Install CCTV Cameras, PAVA Speakers, 2nd Fix Fire Alarm, L 27-Jul-20 28-Sep-20 45 231
A17800 HCDL: Removal of Temp. Canopy to Western Circulation Area & Installation of 10-Aug-20 16-Sep-20* 27 123
A1470 R10N: R12 / R10N SME Roof Walkway - MEP external (East and west Wings) 10-Aug-20 13-Aug-20 3 147
A166810 R10N - Install, Wire & Terminate Zone 18 Concourse Roof Walkway Speakers 16-Sep-20 29-Sep-20 10 102
A7800A Complete HCDL  Installation of Lighting Column to Western Circulation Area 16-Sep-20* 0 149
A1150 R12 - MEP External Prefix, 1st fix, 2nd fix and final fix GL 1 - 7 (SME Walkways 29-Sep-20 15-Oct-20* 12 73
A166760 HCDL - Install, Wire & Terminate Western SME (Zone 19, 04), CCTV Cameras 15-Oct-20 20-Oct-20 3 91
CMPLA12940 West of HCDL: Elect. / Comms Services Remaining 1st and 2nd fix Wiring, Co 20-Oct-20 30-Oct-20 9 91
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MEP Works - LO PlatformMEP Works - LO Platforms 27-Jul-20 12-Oct-20 55 221
CMTHU22560 ELL-4C:DC8/DC9 -  Electrical/Comms Services, 2nd Fix  for Ltg/Sm Pwr & CC 27-Jul-20 05-Oct-20 50 226
A166960 ELL Platform 5 & Plat 6 - Wire Lights including Niphan Sockets &  Install Lights 27-Jul-20 12-Oct-20 55 221

Outstanding Drainage & COutstanding Drainage & Civil Works 10-Aug-20 25-Feb-21 140 126
P12DSS12840 Outstanding Drainage & Civils works - LO Area - Connection Works - ETH Dr 10-Aug-20 07-Sep-20 20 130
P12DSS12850 Outstanding Drainage & Civils works - Install ACO Channel and Pipeworks & C 01-Dec-20 25-Feb-21 60 126
P12DSS12850A Complete Outstanding Drainage & Civils works 25-Feb-21 0 126

LU SectionLU Section 26-Jan-18 A 28-Sep-20 45 231
LU1000 Complete LU Section (Including GSM Building and Platform 1 & 2) 15-Sep-20 0 124
GSM BuildingGSM Building 05-Dec-19 A 18-Sep-20 39 121
Outstanding Cladding IOutstanding Cladding Installation Works - GSM 27-Jul-20 14-Sep-20 35 125
CMTHU22550 GSM(2D) - Installation of Proteus Cladding & Mesh Cladding Lvl2 - Stair 53 27-Jul-20 09-Sep-20 32 128
A166940 GSM(1E) - Installation of Hunter Douglas Zinc Cladding to GL6-7 and Bin Store 27-Jul-20 14-Sep-20 35 125

Lift 9 - LIFTECLift 9 - LIFTEC 05-Dec-19 A 18-Sep-20 39 65
RRS-293 Resolution of Stockholm Issue - Escalators F45 Inspection 05-Dec-19 A 07-Sep-20 30 65
LIFTEC-L9-1020 LIFTEC Remaining Works  - Lift 9 08-Sep-20 17-Sep-20 8 65
C512 L9 F54 Lift 9 - F54 Inspection 18-Sep-20 18-Sep-20 1 65

Bin StoreBin Store 03-Aug-20 07-Aug-20 5 67
CATHL9850 GSM:  Install Bin Store Lift & Testing & Commissioning 03-Aug-20 07-Aug-20 5 67

Decommissioning of ExDecommissioning of Existing E8 27-Jul-20 07-Aug-20 10 123
A166820 GSM: Decommissioning of Existing E8 27-Jul-20 07-Aug-20 10 67
A166840 GSM: OLBI Decommissioning Existing TTH OLBI 27-Jul-20 07-Aug-20 10 123

HCDL (Platforms 1 & 2, SHCDL (Platforms 1 & 2, SME, Dis-used Roads) 05-Nov-18 A 15-Sep-20 36 240
CMTHU22510 HCDL - Platform Level Canopy / Cladding Works, Paving and Temp Crosspas 05-Nov-18 A 07-Aug-20 10 266
CMTHU22530 HCDL - Instal l MEP to Higher & Lower Canopy  & Branding signs, Asset signs 09-Apr-19 A 20-Aug-20 19 141
Outstanding Door InstaOutstanding Door Installation - HCDL - 2 nos 27-Jul-20 15-Sep-20 36 124
HCDLDOOR1000 Procure, Manufacture, Delivery and Install Doors - HCDL/D2/030 & HCDL/D2/ 27-Jul-20 15-Sep-20 36 124

Outstanding Door InstaOutstanding Door Installation - SME - 4 nos 11-Aug-20 20-Aug-20 8 141
HCDLDOOR1010 Procure, Manufacture, Delivery and Install Doors - SM/D2/020, SM/D2/021, SM 11-Aug-20 20-Aug-20 8 141

WLL - ESS - Link Tunnel WLL - ESS - Link Tunnel - Stairs 23 and LO Subways 04-May-18 A 28-Sep-20 45 231
CAEES2100 ESS: Stair 23 - Upper level / Lower Level (lu pT 2 ( LO Platform 6 level) - Ceilin 04-May-18 A 03-Aug-20 6 270
LU-ARCH-1000A10 HCDL-2A:Platform floor line painting, 1st fix  Column cladding & Balustrades - E 08-Oct-18 A 27-Jul-20 1 275
LU-ARCH-1000A WLL-4C:Lift 5 Lobby Ceiling (LO level), Lobby 4 seat bench, LCR Door  Finish 17-Dec-18 A 28-Sep-20 45 231
LU-ARCH-1440 WLL-4C:Adits - Install fire doors, Render & Tile, hand rails & Lift 5 Lobby - Sign 01-Sep-20 14-Sep-20 10 125

Accommodation Blocks Accommodation Blocks and Stair 24 26-Jan-18 A 24-Aug-20 21 109
119 1DN: External Cladding, SSO/ WC's - Partitions & Finishes, Doors  Lift 5 Lobby 26-Jan-18 A 27-Jul-20 1 129
198 1DS:External Cladding, SSO/ WC's - Partitions & Finishes, Doors  Lift 10 insta 10-Apr-18 A 24-Aug-20 21 109

Outstanding Lift WorksOutstanding Lift Works 25-Nov-19 A 21-Aug-20 20 114
RRS-0038 Lift Testing Assurance and Documentation Complete 21-Aug-20 0 114
RRS-00179 Complete All Lifts  - F54 Inspection 21-Aug-20 0 114
F54 - Lift 2F54 - Lift 2 05-Dec-19 A 04-Aug-20 7 127
KONE-L2-1020 KONE Remaining Works  - Lift 2 05-Dec-19 A 03-Aug-20 6 73
C512 L2 F54 Lift 2 -  F54 Inspection (For ISA13) 04-Aug-20 04-Aug-20 1 127

F54 - Lift 3F54 - Lift 3 05-Dec-19 A 14-Aug-20 15 119
KONE-L3-1020 KONE Remaining Works  - Lift 3 05-Dec-19 A 13-Aug-20 14 70
C512 L3 F54 Lift 3 -  F54 Inspection (For ISA13) 14-Aug-20 14-Aug-20 1 119

F54 - Lift 4F54 - Lift 4 25-Nov-19 A 19-Aug-20 18 116
KONE-L4-1000 Pre-handover Works to KONE - Lift 4 25-Nov-19 A 13-Aug-20 14 107
KONE-L4-1010 Handover to KONE - Lift 4 13-Aug-20 0 107
KONE-L4-1020 KONE Remaining Works  - Lift 4 14-Aug-20 18-Aug-20 3 107
C512 L4 F54 Lift 4 -  F54 Inspection 19-Aug-20 19-Aug-20 1 116

F54 - Lift 5F54 - Lift 5 24-Mar-20 A 21-Aug-20 20 114
KONE-L5-1020 KONE Remaining Works  - Lift 5 24-Mar-20 A 20-Aug-20 19 75
C512 L5 F54 Lift 5 -  F54 Inspection 21-Aug-20 21-Aug-20 1 114

F54 - Lift 6F54 - Lift 6 17-Dec-19 A 11-Aug-20 12 122
KONE-L6-1020 KONE Remaining Works  - Lift 6 17-Dec-19 A 06-Aug-20 9 89
C512 L6 F54 Lift 6 -  F54 Inspection 11-Aug-20 11-Aug-20 1 122

F54 - Lift 7F54 - Lift 7 25-Mar-20 A 14-Aug-20 15 119
KONE-L7-1020 KONE Remaining Works  - Lift 7 25-Mar-20 A 13-Aug-20 14 90
C512 L7 F54 Lift 7 -  F54 Inspection 14-Aug-20 14-Aug-20 1 119

F54 - Lift 10F54 - Lift 10 24-Mar-20 A 18-Aug-20 17 117
KONE-L10-1050 KONE Remaining Works  - Lift 10 24-Mar-20 A 10-Aug-20 11 93
C512 L10 F54 Lift 10 -  F54 Inspection 18-Aug-20 18-Aug-20 1 117

Outstanding Escalators Outstanding Escalators Works 27-Jul-20 03-Aug-20 6 98
RRS-0039 Resolution of Stockholm Issue - Escalators F45 Inspection 27-Jul-20 03-Aug-20 6 98
RRS-303 Complete Escalators F45 Inspection 03-Aug-20 0 98
RRS-0043 Escalators Testing Assurance and Documentation Complete 03-Aug-20 0 98

Testing & CommissiTesting & Commissioning 04-Sep-17 A 29-Jun-21 234 42

Test & Commissioning eTest & Commissioning excluding C660 04-Sep-17 A 17-Nov-20 81 195
WHIRN1120 Outstanding (38/743 nos) Phase 2.1 IRN Excl. NSME (Rate Requred 8 Per W 23-Mar-20 A 14-Aug-20 15 62
WHIPAC1140 Outstanding (48/80 nos) Phase 2.3 PAC (Rate Requred 5 Per Week) (Current 23-Mar-20 A 14-Aug-20 15 109
WHIPCC1130 Outstanding (40/166 nos) Phase 2.2 PCC (Rate Requred 6 Per Week) (Curre 23-Mar-20 A 28-Aug-20 25 105
C512 IRN - Phase 2.1 TestC512 IRN - Phase 2.1 Testing & Commissioning 04-Sep-17 A 17-Aug-20 16 83
WHIRN1050 Phase 2.1 testing complete - System 6 - (Public Health) 14-Aug-20 0 62
WHIRN1000 Phase 2.1 testing complete - System 1 - (Earthing & Bonding) 17-Aug-20 0 61
WHIRN1100 Phase 2.1 testing complete - System 11 - (Lighting) 17-Aug-20 0 61
Durward Street ShaftDurward Street Shaft 04-Sep-17 A 14-Aug-20 15 84
WHI70560 DSS - Lighting IRN's 2.1 04-Sep-17 A 14-Aug-20 15 62
DSIRNLIGELS010D40 Post IRN Scope - DSS ELDB6 - Dist. Board & assoc. Cables and Final Fittings 27-Mar-20 A 31-Jul-20 5 94
WHI76440 DSS - IRN's 2.1 Complete 14-Aug-20 0 62

LULOLULO 07-Jun-19 A 14-Aug-20 15 62
WHI70910 THC - Public Health IRN's 2.1 07-Jun-19 A 14-Aug-20 15 62
WHI70850 THC - Fire Alarm and Detection IRN's 2.1 10-Jun-19 A 06-Aug-20 9 61
WHI76460 THC - IRN's 2.1 Complete 14-Aug-20 0 62

GSMGSM 11-Jun-18 A 17-Aug-20 16 61
WHI75910 GSM - Fire Alarm and Detection IRN's 2.1 11-Jun-18 A 14-Aug-20 15 62
WHI75880 GSM - Lighting IRN's 2.1 20-Aug-18 A 17-Aug-20 16 53
WHI75860 GSM - Earthing & Bonding IRN's 2.1 10-Jun-19 A 17-Aug-20 16 49
WHI75850 GSM - CMS IRN's 2.1 23-Mar-20 A 14-Aug-20 15 48
WHI75980 GSM - Lifts (L9) IRN's 2.1 (Including Store Bin Lift) 03-Aug-20 10-Aug-20 5 67
WHI76470 GSM - IRN's 2.1 Complete 17-Aug-20 0 61

C512 PCC - Phase 2.2 TesC512 PCC - Phase 2.2 Testing & Commissioning 13-Nov-17 A 10-Sep-20 33 97
WHPCC1070 Phase 2.2 testing complete - System 8 - (Building Management System) 14-Aug-20 0 115
WHPCC1020 Phase 2.2 testing complete - System 3 - (Heating, Cooling & Ventilation) 17-Aug-20 0 114
WHPCC1060 Phase 2.2 testing complete - System 7 - (Fire Suppression) 20-Aug-20 0 111
WHPCC1110 Phase 2.2 testing complete - System 12 - (Fire Alarm and Detection) 20-Aug-20 0 111
WHPCC1100 Phase 2.2 testing complete - System 11 - (Lighting) 27-Aug-20 0 106
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WHPCC1050 Phase 2.2 testing complete - System 6 - (Public Health) 28-Aug-20 0 105
WHPCC1090 Phase 2.2 testing complete - System 10 - (Small Power) 28-Aug-20 0 105
WHPCC1080 Phase 2.2 testing complete - System 9 - (Electrical Supply and Distribution) 10-Sep-20 0 97
Cambridge Heath ShaftCambridge Heath Shaft 09-Oct-18 A 14-Aug-20 15 108
WHI73420 CHS - Heating, Cooling & Ventilation PCC (2.2) 09-Oct-18 A 28-Jul-20 2 86
WHI73360 CHS - Lighting PCC (2.2) (CHPCCLIG050) 17-Dec-18 A 27-Jul-20 1 77
WHI73410 CHS - Building Management System PCC (2.2) 31-Jul-19 A 14-Aug-20 15 42
WHI76480 CHS - PCC (2.2) Complete 14-Aug-20 0 108

Durward Street ShaftDurward Street Shaft 13-Nov-17 A 04-Sep-20 29 94
WHI73500 DSS - Lighting PCC (2.2) 13-Nov-17 A 27-Aug-20 24 88
WHI73560 DSS - Heating, Cooling & Ventilation PCC (2.2) 25-Oct-18 A 17-Aug-20 16 72
WHI73520 DSS - Small Power PCC (2.2) 13-May-19 A 28-Aug-20 25 71
WHI73540 DSS - Fire Suppression PCC (2.2) 09-Jul-19 A 20-Aug-20 19 69
CUP1700 DSS ELDB6 - Pre-energisation Checks and Live Test of Outgoing Circuits - (L 03-Aug-20 04-Aug-20 2 94
DSPCCLIG060 PCC - DSS ELDB6 - Emergency Lighting DB - (LV Power) 05-Aug-20 18-Aug-20 10 94
DSPCCSPA20 SC2 (2) - PCC - DSS Water Mist System (108) 14-Aug-20 20-Aug-20 5 69
DSXELIGCTR010 DSS - Lighting Control Pre-commissioning 19-Aug-20 03-Sep-20 11 94
DSPCCLIG090 PCC - DSS Lighting Control 28-Aug-20 04-Sep-20 5 94
WHI76490 DSS - PCC (2.2) Complete 04-Sep-20 0 94

Crossrail Platforms & TuCrossrail Platforms & Tunnels 23-Sep-19 A 13-Aug-20 14 109
WHI73640 CRT - Lighting - PCC (2.2) 23-Sep-19 A 13-Aug-20 14 69
WHI76500 CRT - PCC (2.2) Complete 13-Aug-20 0 109

LULOLULO 24-Sep-18 A 10-Sep-20 33 90
WHI73770 THC - Electrical Supply and Distribution - PCC (2.2) 24-Sep-18 A 10-Sep-20 33 70
WHI73780 THC - Lighting  - PCC (2.2) 06-Dec-18 A 27-Aug-20 24 69
WHI73840 THC - Heating, Cooling & Ventilation - PCC (2.2) 18-Feb-19 A 31-Jul-20 5 71
WHI73830 THC - Building Management System - PCC (2.2) 27-Jul-20 06-Aug-20 9 49
WHI73810 THC - Fire Alarm and Detection - PCC (2.2) 07-Aug-20 20-Aug-20 10 61
WHI73870 THC - Public Health - PCC (2.2) 17-Aug-20 28-Aug-20 10 68
WHI76510 THC - PCC (2.2) Complete 10-Sep-20 0 90

GSMGSM 25-Nov-19 A 24-Aug-20 21 102
WHI76080 GSM - Building Management System PCC (2.2) 25-Nov-19 A 11-Aug-20 12 85
WHI76060 GSM - Fire Alarm and Detection PCC (2.2) 17-Aug-20 20-Aug-20 4 63
WHI76030 GSM - Lighting PCC (2.2) 18-Aug-20 24-Aug-20 5 53
WHI76520 GSM - PCC (2.2) Complete 24-Aug-20 0 102

Cause & Effect TestingCause & Effect Testing 20-Jan-20 A 14-Sep-20 35 69
C&E1020 Phase 2.2 PCCs (22 nos Required for Cause & Effect Testing Complete) 20-Jan-20 A 13-Aug-20 14 70
C&E1040 Full Cause & Effect Testing - Fire System 31-Jul-20 14-Sep-20 31 69
C&E1060 Senario 7 (Fire Alarm & Emergency) Commence Full Cause & Effect Testing 14-Aug-20 0 70
THXCFAD010 Tickethall & Concourse - Cause & Effect Testing- 20-Aug-20 02-Sep-20 8 61
GSXCFAD010 GSM - Cause & Effect Testing 21-Aug-20 28-Aug-20 6 63
C&E1050 Fire System Cause & Effect Testing Complete 14-Sep-20 0 69

C512 PAC - Phase 2.3 TesC512 PAC - Phase 2.3 Test ing & Commissioning 27-Jul-20 30-Oct-20 69 61
WHPAC1030 Phase 2.3 testing complete - System 4 - (Staircase Pressurisation & Air Releas 07-Aug-20 0 114
WHPAC1110 Phase 2.3 testing complete - System 12 - (Fire Alarm and Detection) 02-Sep-20 0 97
WHPAC1060 Phase 2.3 testing complete - System 7 - (Fire Suppression) 04-Sep-20 0 95
WHPAC1020 Phase 2.3 testing complete - System 3 - (Heating, Cooling & Ventilation) 09-Sep-20 0 92
WHPAC1050 Phase 2.3 testing complete - System 6 - (Public Health) 09-Sep-20 0 92
WHPAC1070 Phase 2.3 testing complete - System 8 - (Building Management System) 09-Sep-20 0 92
WHPAC1000 Phase 2.3 testing complete - System 1 - (Earthing & Bonding) 11-Sep-20 0 131
WHPAC1080 Phase 2.3 testing complete - System 9 - (Electrical Supply and Distribution) 17-Sep-20 0 86
WHPAC1090 Phase 2.3 testing complete - System 10 - (Small Power) 05-Oct-20 0 73
WHPAC1100 Phase 2.3 testing complete - System 11 - (Lighting) 12-Oct-20 0 69
Cambridge Heath ShaftCambridge Heath Shaft 27-Jul-20 23-Sep-20 42 75
WHI73910 CHS - Electrical Supply and Distribution - PAC (2.3) 27-Jul-20 31-Jul-20 5 63
WHI73950 CHS - Fire Alarm and Detection - PAC (2.3) 27-Jul-20 03-Aug-20 6 87
WHI73960 CHS - Fire Suppression - PAC (2.3) 27-Jul-20 31-Jul-20 5 112
WHI73990 CHS - Staircase Pressurisation & Air Release - PAC (2.3) - (ISA13 - Tracker ID 27-Jul-20 31-Jul-20 5 88
WHI74010 CHS - Public Health - PAC (2.3) - (ISA13, Tracker ID 43) 27-Jul-20 31-Jul-20 5 88
WHI77770 CHS - Heating, Cooling & Ventilation - PAC (2.3) 29-Jul-20 04-Aug-20 5 86
WHI73970 CHS - Building Management System  - PAC (2.3) 17-Aug-20 21-Aug-20 5 42
WHI73920 CHS - Lighting - PAC (2.3) - Tracker ID 20) 09-Sep-20 23-Sep-20 11 51
WHI73940 CHS - Small Power - PAC (2.3) - (Tracker ID 11) 09-Sep-20 23-Sep-20 11 51
WHI76530 CHS - PAC (2.3) Complete 23-Sep-20 0 75

Durward Street ShaftDurward Street Shaft 27-Jul-20 14-Sep-20 35 95
WHI74130 DSS - Staircase Pressurisation & Air Release - PAC (2.3) 27-Jul-20 07-Aug-20 10 42
WHI74140 DSS - Platform Smoke Extraction & Emergency Ventilation - PAC (2.3) - (Track 27-Jul-20 07-Aug-20 10 42
WHI74150 DSS - Public Health - PAC (2.3) - (ISA13, Tracker ID - 46) 27-Jul-20 31-Jul-20 5 47
WHI74030 DSS: CMS - PAC (2.3) 27-Jul-20 31-Jul-20 5 112
WHI77780 DSS - Electrical Supply and Distribution - PAC (2.3 27-Jul-20 31-Jul-20 5 63
DSXCBMSHAR090 DSS - DSS/6CE/01 BMS Stand Alone Commissioning 27-Jul-20 31-Jul-20 5 57
DFS4000 DSS - Cause & Effect Testing 07-Aug-20 14-Aug-20 5 42
WHI74090 DSS - Fire Alarm and Detection - PAC (2.3) 17-Aug-20 21-Aug-20 5 88
WHI74110 DSS - Building Management System - PAC (2.3) 17-Aug-20 21-Aug-20 5 42
WHI74120 DSS - Heating, Cooling & Ventilation - PAC (2.3) 18-Aug-20 24-Aug-20 5 72
WHI74100 DSS - Fire Suppression - PAC (2.3) 21-Aug-20 27-Aug-20 5 69
WHI74060 DSS - Lighting - PAC (2.3) - (Tracker ID 19) 28-Aug-20 04-Sep-20* 5 88
WHI74080 DSS - Small Power - PAC (2.3) - (ISA13 - Tracker ID 36) 01-Sep-20 14-Sep-20* 10 71
DSPACLIG010A PAC - DSS Lighting 04-Sep-20* 0 94
WHI76540 DSS - PAC (2.3) Complete 14-Sep-20 0 82

Platforms & TunnelsPlatforms & Tunnels 27-Jul-20 18-Sep-20 39 78
WHI74220 CRT - Small Power - PAC (2.3) - 27-Jul-20 07-Aug-20 10 106
WHI74290 CRT - Public Health - PAC (2.3) 27-Jul-20 31-Jul-20 5 88
WHI77790 CRT - Electrical Supply and Distribution - PAC (2.3) 27-Jul-20 31-Jul-20 5 88
WHI74230 CRT - Fire Alarm and Detection - PAC (2.3) 17-Aug-20 21-Aug-20 5 73
WHI74200 CRT - Lighting - PAC (2.3) 14-Sep-20 18-Sep-20 5 69
WHI76550 CRT - PAC (2.3) Complete 18-Sep-20 0 78

LULO-Concourse-ETHLULO-Concourse-ETH 27-Jul-20 28-Sep-20 45 72
WHI74310 THC - CMS - PAC (2.3) 27-Jul-20 07-Aug-20 10 107
WHI74390 THC - Building Management System - PAC (2.3) 07-Aug-20 18-Aug-20 8 49
WHI74430 THC - Public Health - PAC (2.3) 24-Aug-20 28-Aug-20 5 68
WHI74370 THC - Fire Alarm and Detection - PAC (2.3) 26-Aug-20 02-Sep-20 5 81
WHI74400 THC - Heating, Cooling & Ventilation - PAC (2.3) 03-Sep-20 09-Sep-20 5 61
WHI74330 THC - Electrical Supply and Distribution - PAC (2.3) 11-Sep-20 17-Sep-20 5 70
WHI74340 THC - Lighting - PAC (2.3) (Early Transfer) 14-Sep-20 18-Sep-20 5 69
WHI74360 THC - Small Power - PAC (2.3) 15-Sep-20 28-Sep-20 10 71
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WHI76560 THC - PAC (2.3) Complete 28-Sep-20 0 72
GSMGSM 27-Jul-20 30-Oct-20 69 55
WHI76160 GSM - Electrical Supply and Distribution - PAC (2.3) 27-Jul-20 31-Jul-20 5 103
WHI76260 GSM - Public Health - PAC (2.3) 27-Jul-20 31-Jul-20 5 85
WHI76270 GSM - Lifts - iPAC (2.3) 10-Aug-20 14-Aug-20 5 102
WHI76220 GSM - Building Management System  - PAC (2.3) 12-Aug-20 18-Aug-20 5 85
WHI76200 GSM - Fire Alarm and Detection - PAC (2.3) 18-Aug-20 28-Aug-20 9 83
WHI76210 GSM - Fire Suppression  - PAC (2.3) 01-Sep-20 04-Sep-20 4 79
WHI76230 GSM -  Heating, Cooling & Ventilation - PAC (2.3) 01-Sep-20 07-Sep-20 5 63
WHI76150 GSM - Earthing & Bonding - PAC (2.3) 05-Sep-20 11-Sep-20 7 69
WHI76170 GSM -  Lighting - PAC (2.3) 29-Sep-20 12-Oct-20 10 53
WHI76190 GSM - Small Power - PAC (2.3) 29-Sep-20 05-Oct-20 5 66
WHI76140 GSM - CMS - PAC (2.3) 26-Oct-20 30-Oct-20 5 48
WHI76570 GSM - PAC (2.3) Complete 30-Oct-20 0 48

C512 - Testing & CommisC512 - Testing & Commissioning Milestones 17-Aug-20 30-Oct-20 53 61
WHI76580 Complete All - IRN's (2.1) 17-Aug-20* 0 61
WHI76590 Complete All - PCC's (2.2) 10-Sep-20* 0 90
WHI76600 Complete All - PAC's (2.3) 30-Oct-20* 0 55

Scenario TestsScenario Tests 13-Jul-20 A 17-Nov-20 81 195
WHI75310 Scenario 7 - Demonstration of Fire Alarm & Emergency Systems 13-Jul-20 A 12-Oct-20 56 63
WHI75280 Scenario 4 - Demonstration of Door Opening Forces and Air Velocities through 16-Jul-20 A 24-Aug-20 30 136
RRS-0255 SC3 - Black Building Test (power outage) 26-Jul-20 27-Jul-20 2 367
WHI75270 Scenario 3 - Demonstration of Communication System Functionality 27-Jul-20 10-Aug-20 11 235
WHI75360 Scenario 12 - Demonstration of Platform Screen Door Functionality 27-Jul-20 25-Aug-20 22 224
RRS-0261 Smoke extract complete and conduct Smoke Test 27-Jul-20 28-Jul-20 2 264
BBTEST1000 Completion Black Building Test 27-Jul-20 0 367
SMOKE1000 Complete Smoke Extract Smoke Test 28-Jul-20 0 264
WHI77290 C512 Whitechapel Prelim Demo of Air Velocities throughout the Station (Train r 17-Aug-20 24-Aug-20 6 225
WHI75350 Scenario 11 - Demonstration of Opening and Closing the Station 25-Aug-20 16-Nov-20 84 282
RRS-0257 Removed Hoardings, Opened Doors and conduct Air Velocity Test 25-Aug-20 01-Sep-20 5 240
WHI75320 Scenario 8 - Demonstration of Lifts Functionality from Local and Remote Locat 28-Aug-20 02-Oct-20 25 197
WHI75340 Scenario 10 - Demonstration of MEP System Functionality (including the BMS L 28-Aug-20 21-Oct-20 38 42
WHI75370 Scenario 13 - Demonstration of Station and Tunnel Drainage Systems 01-Sep-20 10-Sep-20 8 90
WHI77820 C512 Whitechapel Air Velocity Test 02-Sep-20 02-Sep-20 1 330
WHI77300 Complete Air Velocity Test (Scenario 4, Door Forces and Air Velocities) 02-Sep-20 0 330
WHI75290 Scenario 5 - Demonstration of Earthing & Bonding Systems 14-Sep-20 12-Oct-20 21 49
WHI75330 Scenario 9 - Demonstration of LV Switching, UPS Loading and Noise Level 24-Sep-20 14-Oct-20 15 51
WHI75260 Scenario 2 - Demonstration of CCTV and Intruder Detection Functionality 13-Oct-20 02-Nov-20 15 176
WHI75250 Scenario 1 - Demonstration of Alarm Management System Functionality 22-Oct-20 03-Nov-20 13 65
WHI76610 All other Scenario Testing Complete 03-Nov-20 0 175
A1120-C512 Conduct Station Opening & Closing Test 17-Nov-20 17-Nov-20 1 282
STNOPNCL1000 Complete Station Opening & Closing Test 17-Nov-20 0 282

Phase 3 Testing (AC) - StaPhase 3 Testing (AC) - Static Integration 27-Jul-20 16-Nov-20 80 145
WHI74560 Phase 3 testing complete (AC) - LIP (Lightning Protection) 27-Jul-20 0 108
WHI74620 Phase 3 testing complete (AC)- SPA (Staircase Pressurisation & Air Release) 24-Aug-20 0 87
WHI74630 Phase 3 testing complete (AC) - PSE (Platform Smoke Extraction & Emergenc 24-Aug-20 0 87
WHI78170 Phase 3 testing complete (AC) - FIS (Fire Suppression) for Early Transfer 04-Sep-20 0 89
WHI74610 Phase 3 testing complete (AC) - HVC (Heating, Cooling & Ventilation) 09-Sep-20 0 76
WHI74640 Phase 3 testing complete (AC) - PUH (Public Health) 10-Sep-20 0 90
WHI78150 Phase 3 testing complete (AC) - FAD (Fire Alarm and Detection) for Early Tran 14-Sep-20 0 74
WHI74590 Phase 3 testing complete (AC) - FIS (Fire Suppression) 14-Sep-20 0 129
WHI78160 Phase 3 testing complete (AC) - ESD (Electrical Supply and Distribution) for Ea 28-Sep-20 0 63
WHI74570 Phase 3 testing complete (AC) - SMP (Small Power) for Early Transfer 05-Oct-20 0 103
WHI74530 Phase 3 testing complete (AC) - EAB (Earthing & Bonding) 12-Oct-20 0 49
WHI74550 Phase 3 testing complete (AC) - LIG (Lighting) for Early Transfer 12-Oct-20 0 53
WHI74580 Phase 3 testing complete (AC) - FAD (Fire Alarm and Detection) 12-Oct-20 0 98
WHI78120 Submitted Phase 3 Testing eB for LU Early Transfer 12-Oct-20 0 63
WHI74540 Phase 3 testing complete (AC) - ESD (Electrical Supply and Distribution) 14-Oct-20 0 96
WHI74600 Phase 3 testing complete (AC) - BMS (Building Management System) 21-Oct-20 0 91
WHI74520 Acceptance Certificate (AC) - C660 Comms (By Siemens) 03-Nov-20 0 37
WHI78140 Phase 3 testing complete (AC) - LIG (Lighting) - (SC3ROGS Assured, Date TB 06-Nov-20 0 141
WHI78130 Phase 3 testing complete (AC) - SMP (Small Power) - (SC3ROGS Assured, D 16-Nov-20 0 135
WHI78060 Completed and Submitted All Phase 3 Testing (to get Code 1 in eB) - (SC3ROG 16-Nov-20 0 152

Test & Commissioning CTest & Commissioning C512 for C660 14-Apr-19 A 29-Jun-21 234 42
C512 Installation Works foC512 Installation Works for C660 14-Apr-19 A 07-Oct-20 52 224
C512 IRN Phase 2.1 for CC512 IRN Phase 2.1 for C660 14-Apr-19 A 07-Oct-20 52 224
WHI70250 C512 - CCTV IRN's 2.1 for C660 (CRL Area) 14-Apr-19 A 27-Jul-20 1 82
WHI70340 C512 - CIS (Customer Information System) IRN's 2.1 - for C660 25-Nov-19 A 16-Sep-20 37 55
WHI76710 C512 - DSS: PAVA IRN's 2.1 - Completed for C660  (Zone 18) Incl. Northern S 30-Sep-20 07-Oct-20 6 214

C512 Give Dates - (C512 tC512 Give Dates - (C512 to C660) 26-Jul-20 13-Oct-20 55 221
C512 - C660 (Give Dates)C512 - C660 (Give Dates) - Crossrail Area 26-Jul-20 21-Aug-20 20 256
WHI74990 C512 - C660 PAVA 2.1 (CRL Area) 26-Jul-20 0 397
WHI75150 C512 - C660 Non Critical SCADA Connections to other MEP Assets 2.3/2.1 (C 27-Jul-20 0 108
WHI75020 C512 - C660 CCTV 2.1 (CRL Area) 10-Aug-20 0 82
WHI77540 C512 - C660 Honeywell BMS / SCADA Integration 2.3 Testing (CRL Area) 21-Aug-20 0 42

C512 - C660 (Give Dates)C512 - C660 (Give Dates) - LULO Area 26-Jul-20 05-Oct-20 49 227
WHI75000 C512 - C660 PAVA 2.1 (LULO Area) 26-Jul-20 0 397
WHI77470 C512 - C660 System Cabinets & OFN Network IRN's 2.1 (LULO Area) 27-Jul-20 0 77
WHI75050 C512 - C660 Telephoney 2.1( LULO Area) 27-Jul-20 0 266
WHI75100 C512 - C660 Critical SCADA Connections for L&E, UPS & Monitored Doors 2.3 27-Jul-20 0 266
WHI75160 C512 - C660 Non Critical SCADA Connections to other MEP Assets 2.3/2.1 (L 27-Jul-20 0 246
WHI77550 C512 - C660 Honeywell BMS / SCADA Integration 2.3 Testing (LULO Area) 18-Aug-20 0 49
WHI75030 C512 - C660 CCTV 2.1 (LULO Area) 01-Sep-20 0 205
WHI75080 C512 - C660 Customer Information System CIS 2.1 (LULO Area) 05-Oct-20 0 55

C512 - C660 (Give Dates)C512 - C660 (Give Dates) - Post ISA14 07-Oct-20 13-Oct-20 3 211
WHI75040 C512 - C660 CCTV 2.1 (MISC Area) 07-Oct-20 0 214
WHI75060 C512 - C660 Telephoney 2.1 (MISC Area) 07-Oct-20 0 214
WHI75110 C512 - C660 Critical SCADA Connections for L&E, UPS & Monitored Doors 2.3 07-Oct-20 0 214
WHI75010 C512 - C660 PAVA 2.1 (MISC Area) 13-Oct-20 0 211

Give Date - E&BGive Date - E&B 12-Oct-20 12-Oct-20 0 68
WHI78000 C512 - WHI - Assurance in support of Routeway E&B SJ 12-Oct-20 0 68

C512 Get  Dates - (C660 toC512 Get  Dates - (C660 to C512) 30-Oct-19 A 29-Jun-21 224 42
SC3ROGSSC3ROGS 30-Oct-19 A 29-Jun-21 224 42
C660 - Phase Testing anC660 - Phase Testing and Commissioning - Required for ISA13 27-Jul-20 05-Oct-20 48 55
SystemwideSystemwide 27-Jul-20 05-Oct-20 48 55
WHI76660 C660 - CCTV PCC 2.2 - Complete 27-Jul-20 0 103
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WHI70350 C660 - CIS (Customer Information System) PCC 2.2 - Complete 05-Oct-20 0 55
AssuranceAssurance 30-Oct-19 A 29-Jun-21 224 42
WHI1070 C660 WHI - Asset Drop 6 data submitted for Assets Transferred to IM 30-Oct-19 A 27-Jan-21 122 2
WHI77760 C660 WHI - iACs (ISA14) 01-Mar-20 A 10-Dec-20 98 0
WHI22660 C660 WHI - Requirements Compliance 01-Sep-20* 18-Dec-20 79 63
WHI22670 C660 WHI - Draft ESJ Addendum 01-Oct-20* 12-Jan-21 64 0
WHI78190 C660 WHI - iACs Full Scope 11-Dec-20 08-Jun-21 111 42
WHI210035 C660 WHI - Final ESJ Submission 13-Jan-21 24-Mar-21 51 5
WHI210045 C660 WHI - ESJ CRL CEG/ ESM Review & Approval 13-Jan-21 31-Mar-21 56 0
WHI1080 C660 WHI - AIMs VAP, Review cycle and RfL approval 28-Jan-21 29-Mar-21 43 2
WHI210055 C660 WHI - Update to ESJ 09-Jun-21 29-Jun-21 15 42

C512 - Other SystemwidC512 - Other Systemwide Works 01-Apr-19 A 02-Jan-21 111 165
Give Dates - Systemwide Give Dates - Systemwide Others 28-Jul-20 02-Jan-21 110 165
Give Dates - Crossrail ArGive Dates - Crossrail Area 10-Aug-20 02-Jan-21 101 75
Give Dates - ConstructiGive Dates - Construction & Installation 10-Aug-20 02-Jan-21 101 75
WHI76830 Platform End Separation Mesh Complete (See Act. ID - WHI77450 for Handrai 10-Aug-20* 0 94
WHI77450 Platform End Separation Handrail Complete (See Act. ID - WHI76830 for Mesh 10-Aug-20* 0 94
WHI74920 Urban Realm Complete DSS 24-Aug-20 0 84
WHI74890 External Works & Cladding Complete CRL Area 25-Aug-20 0 102
WHI74750 All MEP Installation Physically Complete 2.1 CRL Area 07-Sep-20* 0 94
WHI74930 Urban Realm Complete CHS 07-Sep-20* 0 75
WHI74810 Architectural Finishes & Cladding Complete CRL Area 26-Oct-20 0 39
WHI74760 Integrated MEP Systems to Phase 2.3 CRL Area 30-Oct-20 0 85
WHI75210 T&C of MEP with C6xx Systems to Phase 3 CRL Area 03-Nov-20* 0 147
WHI75200 Substantially Finalise Engineering Safety Justification (ESJ) 02-Jan-21* 0 102

C512 - C610 (Give DatesC512 - C610 (Give Dates) - Crossrail Area 07-Sep-20 07-Sep-20 0 75
WHI77340 C512 - C610 TVS : SSP OPE Operational 07-Sep-20* 0 103
WHI76810 C512 - C610 : LV/TLPP 2.3 /3.0 Test - Eastbound 07-Sep-20* 0 75

Give Dates - LULO AreaGive Dates - LULO Area 10-Aug-20 01-Dec-20 79 166
Give Dates - ConstructiGive Dates - Construction & installation 10-Aug-20 01-Dec-20 79 166
WHI75180 Final Design Overview Signed Off LULO 10-Aug-20* 0 112
WHI74780 All MEP Installation Physically Complete LULO Area 24-Aug-20* 0 84
WHI74940 Urban Realm Complete LULO 01-Sep-20* 0 98
WHI74960 Cable Management Systems LULO 28-Sep-20 0 66
WHI74770 Integrated MEP Systems to Phase 2.3 LULO Area 30-Oct-20 0 177
WHI75220 T&C of MEP with C6xx Systems to Phase 3 LULO Area 03-Nov-20* 0 147
WHI74820 Architectural Finishes & Cladding Complete LULO Area 01-Dec-20 0 63

Give Dates - MISC AreaGive Dates - MISC Area 28-Jul-20 15-Dec-20 99 176
Give Dates - ConstructiGive Dates - Construction & Installation 28-Jul-20 15-Dec-20 99 176
WHI74910 External Works & Cladding Complete MISC Area 28-Jul-20 0 265
WHI74950 Urban Realm Complete 24-Aug-20 0 246
WHI75190 MISC Areas Completion of MEP T&C to 2.3 28-Aug-20 0 180
WHI74970 Cable Management Systems MISC 07-Sep-20 0 124
WHI74830 Architectural Finishes & Cladding Complete MISC Area 29-Sep-20 0 108
WHI74800 Integrated MEP Systems to Phase 2.3 MISC Area 30-Sep-20 0 220
WHI75230 T&C of MEP with C6xx Systems to Phase 3 MISC Area 03-Nov-20 0 114
WHI74790 All MEP Installation Physically Complete MISC Area 15-Dec-20 0 63

C512 Get Dates from SystC512 Get Dates from Systemwide Other 01-Apr-19 A 24-Aug-20 30 116
C631 - C512 (Get Dates)C631 - C512 (Get Dates) 01-Apr-19 A 24-Aug-20 30 116
WHI77270 C631 - C512 : TVS Sealed PES/PED GAPS sealed by C631 TBC (Dependant 01-Apr-19 A 24-Aug-20 30 116
WHI77280 C631 - C512 : TVS Sealed PES/PED GAPS sealed by C631 TBC 24-Aug-20 0 116

C512 Migratiion StrategyC512 Migratiion Strategy to Project Completion 27-Jul-20 08-Jan-21 115 161
MIGST1000 Complete Migration Strategy to Project Completion 27-Jul-20* 0 130
Migration Strategy: PhaseMigration Strategy: Phase One Works 31-Dec-20 08-Jan-21 5 161
C512-MS-P1-031 Migrate TTH DNO from Temporary Durward St. to GSM DNO E58 & Decomm 31-Dec-20 08-Jan-21 5 161

Post Stage CompletionPost Stage Completion 27-Jul-20 28-Oct-20 67 92
A1300-C512 Installation works above Ground Radio 27-Jul-20 30-Sep-20 47 92
A1170-C512 Detail Test Phase - Above Ground Radio 01-Oct-20 28-Oct-20 20 92
RRS-0158 Phase 3 AC's including Above Ground GSM-R and non-critical SCADA 28-Oct-20 0 92

T-Minus Readiness TT-Minus Readiness Timeline for LU Early Transfer (LULO Open to Public) 11-May-20 A 15-Dec-20 100 60

DSR-LUET-1000 Close-out 80% Derived Safety Requirement (DSR)  - (Currently 267 Open DSR 11-May-20 A 31-Jul-20 5 58
A19410 EMC Technical File Authorised (Depend on Harmonic Test) 27-Jul-20* 0 123
DSR-SC3RA-1000 Remaining Derived Safety Requirement (DSR)  - 100% Complete 03-Aug-20 07-Sep-20 26 58

Pre T-12 Readiness ReviPre T-12 Readiness Review 13-Aug-20 07-Sep-20 16 70
LU-ET-T-12-1020 Health & Safety Files Submitted 13-Aug-20 13-Aug-20 0 86
LU-ET-PT-12-1030 Approved Integrated Fire Strategy Addendum Issued (CRL) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1040 RfLi/CEG Resources: LU Access Training Commenced (CRL & RFL) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1050 Validate Gap Requirements incl. Buddy System and Booking on Desk Requirem 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1080 Pre T-12 Engineering Assurance Summary (EAS) , LU Engineering Assurance 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1090 EOWL Triaged & Agreed with LU, Categorised and Del Vehicle Agreed incl. RfL 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1100 Integrated Programme for early Transfer Agreed (CRL & LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1110 LU Verification Activities for Early Transfer Complete (LUL) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1120 Agreed CRL Evidence List for Early Transfer (CRL, CEG & LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1130 Agree Test Certification Required  as Per Agreed Certification List with LUCT in 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1060 IMA Agreed (CRL & LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1070 RfLi Routeway Interfacing Asstes Assurance incl. Assurance Docs & System w 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1010 Agreement of EOWL for Ear ly Transfer (CRL & LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1020 Approved Fire Plans Issued (CRL) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1140 Agree Scope & Structure of Safety Statement (CRL & LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1150 LU teams and station staff notified of Early Transfer Commencement (LU) 28-Aug-20 07-Sep-20 5 65
LU-ET-PT-12-1160 Pre T-12 Readiness Review Go / No-Go Meeting for LULO Open to Public 07-Sep-20 0 65

T-12 Readiness ReviewT-12 Readiness Review 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1150 Commence Population of CSS/ CSM Familiarisation Tracker (4 weeks prior to 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1030 Validated Final Asset Data Drop 6 for all Assets Required for PPM 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1010 Access & Maintenance Strategy approved 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1040 S1088 Issued to LU Operations for Review 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1060 Draft Staged Completion SC Report Issued 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1070 SC Review Presentation 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1080 Confirm Fire Watchperson & Sec urity Requirements 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1140 T-12 Engineering Assurance Check 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1130 Priority 1 O&Ms and Drawings & Asset Data Drop 6 Received 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1090 CCEPs (for Trial Operations) Review & Consultation 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1100 Commence Station Information File Updates 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1110 Maintenance Contracts Variation Commences 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1050 Areas and Doors to be Key-Suited Agreed 07-Sep-20 14-Sep-20 5 65
LU-ET-T-12-1120 Records of PPM Received 07-Sep-20 14-Sep-20 5 65
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T-12 LUFAM T-12 Readiness Review Meeting for LULO Open to Public 14-Sep-20 0 65

T-11 Readiness ReviewT-11 Readiness Review 14-Sep-20 21-Sep-20 5 65
LU-ET-T-11-1010 PM Respond to CEG with Populated Assurance RIR 14-Sep-20 21-Sep-20 5 65
LU-ET-T-11-1020 T-11 Readiness Review Meeting for LULO Open to Public 21-Sep-20 0 65

T-10 Readiness ReviewT-10 Readiness Review 21-Sep-20 28-Sep-20 5 65
LU-ET-T-10-1010 Safety Statement Submitted 21-Sep-20 28-Sep-20 5 65
LU-ET-T-10-1020 T-10 Readiness Review Meeting for LULO Open to Public 28-Sep-20 0 65

T-08 Readiness ReviewT-08 Readiness Review 05-Oct-20 20-Oct-20 10 60
LU-ET-T-08-1020 CEG Final VAP Visit 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1030 Health & Safety Files Approved by CRL 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1040 S1088 Submitted to LU FCU 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1050 Fire Watchmen & Security Arrangements Confirmed 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1100 Priority 1 O&Ms and Drawings Accepted 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1130 Contractor Access Booking Process in Place 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1120 LU Safety InformationFile RCAs Implemented 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1090 T-08 Engineering Assurance Check 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1110 Confirmation of Familiarisation CSS/ CSM Team Release Plan 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1140 Station Securty Plans (Inc. Access) In Place 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1070 Test Certificate Received by LU 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1060 All Test Certificate Submitted by CRL 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1080 Priority 2 O&Ms and Drawings Received 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1150 Maintenance Familiarisation May Commence (Subject to IMA Assets to be Mai 05-Oct-20 12-Oct-20 5 65
LU-ET-T-08-1010 Submit Phase 3 (ACs) for LU Early Transfer 13-Oct-20 20-Oct-20 5 60
T-8 LUFAM T-08 Readiness Review Meeting for LULO Open to Public 20-Oct-20 0 60

T-07 Readiness ReviewT-07 Readiness Review 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1010 CEG Respond to RIR Submission with Comments 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1020 Safety Statement Approved 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1050 Change Assurance Plan (CAP) Updated 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1030 ESJ Approved 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1040 Schedule of Room Availability for Key Suiting in Place 20-Oct-20 27-Oct-20 5 60
LU-ET-T-07-1060 T-07 Readiness Review Meeting for LULO Open to Public 27-Oct-20 0 60

T-06 Readiness ReviewT-06 Readiness Review 27-Oct-20 03-Nov-20 5 60
LU-ET-T-06-1010 Safety Statement and CAP Submitted to RAB-C 27-Oct-20 03-Nov-20 5 60
LU-ET-T-06-1030 Access Arrangements for Key Suitingof Critical Rooms in Place 27-Oct-20 03-Nov-20 5 60
LU-ET-T-06-1040 Contingency Access Agreement to Support Trial Running in Place for T-0 27-Oct-20 03-Nov-20 5 60
LU-ET-T-06-1020 Data Loaded in Ellipse / Maximo Sufficient for Fault Reporting 27-Oct-20 03-Nov-20 5 60
LU-ET-T-06-1050 T-06 Readiness Review Meeting for LULO Open to Public 03-Nov-20 0 60

T-05 Readiness ReviewT-05 Readiness Review 03-Nov-20 10-Nov-20 5 60
LU-ET-T-05-1010 Assurance PIR And MAAT Tracker Fully Populated Inc. Response to CEG Com 03-Nov-20 10-Nov-20 5 60
LU-ET-T-05-1020 RAB-C / DRAACT SJ Approval 03-Nov-20 10-Nov-20 5 60
LU-ET-T-05-1030 Post ET works - Required LU Permits, WPPs and Certs In Place & LU Stn Acc 03-Nov-20 10-Nov-20 5 60
LU-ET-T-05-1040 Commence Preparation of Emergency Preparedeness Plan (PEP) 03-Nov-20 10-Nov-20 5 60
LU-ET-T-05-1050 T-05 Readiness Review Meeting for LULO Open to Public 10-Nov-20 0 60

T-04 Readiness ReviewT-04 Readiness Review 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1030 Early Transfer HMDL Issued 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1050 Specialist Tools & Equipment Transferred to LU 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1060 Fire Watchperson & Security Arrangements In Place 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1070 PAVA Final Integration (Over & Gone) Complete 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1130 Priority 3 O&Ms and Drawings Received 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1100 T-04 Engineering Assurance Check SC Date GO/NO-GO 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1110 Notifiaction top Release Familiarisation Team 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1150 CCEPs (For Trial Operations) Published 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1160 Station Information File In Place 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1090 Priority 2 O&Ms, and Drawings Accepted 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1140 Fault Reporting Arrangements in Place 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1170 Book PGI & WRA 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1080 Test Certificates Accepted by LU 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1040 S1088 Approved by LU FCU 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1010 Staged Completion Report Issued 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1020 All CAT A VAP Comments Closed 10-Nov-20 17-Nov-20 5 60
LU-ET-T-04-1120 Critical Spares in Place 10-Nov-20 17-Nov-20 5 60
T-4 LUFAM T-4  Readiness Review GO/ NO-GO Meeting for LULO Open to Public 17-Nov-20 0 60

T-03 Readiness ReviewT-03 Readiness Review 17-Nov-20 24-Nov-20 5 60
LU-ET-T-03-1010 Over & Back Test of FireSystem Complete & Soak test of Integrated Fire Syste 17-Nov-20 24-Nov-20 5 60
LU-ET-T-03-1020 T-03 Readiness Review Meeting for LULO Open to Public 24-Nov-20 0 60

T-02 Readiness ReviewT-02 Readiness Review 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1030 SOR Integrated 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1040 Integrated CONNECT Radio System (Inc. LFEPA Ch.5)  Commiss ioned 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1050 Soak Test of Integrated Fire System Complete 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1060 Briefing to Fire Watchperdon & Security on LU Op's Processes Complete 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1070 Key Suiting Perimeter, BoH Separation, Critical Rooms Locks Installed 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1090 Familiarisation Complete for Integrated Systems 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1080 Priority 3 O&Ms and Drawings Accepted 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1020 CRL Commence Site Tours for Existing LU Operations Staff (CSM/CSS) 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1100 Fire Watchpersons & Security On Site 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1110 EEP Agreed 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1010 LU Access Procedures Apply 24-Nov-20 01-Dec-20 5 60
LU-ET-T-02-1120 T-02 Readiness Review Meeting for LULO Open to Public 01-Dec-20 0 60

T-01 Readiness ReviewT-01 Readiness Review 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1010 All CAT & VAP Comments Closed 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1020 RFL Accepts Staged Completion Report for Early Transfer 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1040 Authority to Use (ATU) Issued 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1050 Assurance Acceptance Certificate (AAC) Signed 01-Dec-20 08-Dec-20* 5 60
LU-ET-T-01-1030 SC1 Evidence Paper Agreed (To Demonstrate SC1 Exceeded.) 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1060 Staged Completion Report Accepted 01-Dec-20 08-Dec-20 5 60
LU-ET-T-01-1070 T-01 Readiness Review Meeting for LULO Open to Public 08-Dec-20 0 60

T-00 Readiness ReviewT-00 Readiness Review 08-Dec-20 15-Dec-20 5 60
LU-ET-T-00-1010 Consent to Operate (Trial Operations Issued) 08-Dec-20 15-Dec-20 5 60
LU-ET-T-00-1020 LU IM for Station 08-Dec-20 15-Dec-20 5 60
T-0 LUFAM10 T-0 Readiness Review Meeting for LULO Open to Public 15-Dec-20 0 60

T-Minus Readiness TT-Minus Readiness Timeline for SC3ROGS Assured 07-Sep-20 21-Apr-21 157 89

Pre T-12 Readiness ReviPre T-12 Readiness Review 07-Sep-20 29-Oct-20 38 55
T-1280 ESJ - Final Version Submitted to ESM Team for Review 07-Sep-20 07-Sep-20 0 91
T-1080 Pre-T-12 Engineering Assurance Summary (EAS) -  (LU) 22-Oct-20 29-Oct-20 5 55
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T-1000 Approved Fire Plans Issued (CRL) 22-Oct-20 29-Oct-20 5 55
T-1010 Approved Integrated Fire Strategy Addendum Issued (CRL) 22-Oct-20 29-Oct-20 5 55
T-1020 Agreed Handover Execution Plan (HEP) in Place including Detailed definition of 22-Oct-20 29-Oct-20 5 55
T-1030 SC3 Achieved including ESJ Approved (CRL) 22-Oct-20 29-Oct-20 5 55
T-1040 FDO Accepted (LU) 22-Oct-20 29-Oct-20 5 55
T-1050 Validate Gap Requirements(CRL&LU) 22-Oct-20 29-Oct-20 5 55
T-1060 Submit Interim Maintenance Plan (If Applicable) for Acceptance (CRL) 22-Oct-20 29-Oct-20 5 55
T-1070 RfLi Routeway Interfacing Asstes Assurance in place (CRL) 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-1 Element Completion Handover Report (First Draft Issued to IM) (WHI-ECH-10 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-2 Staged Completion Report 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-3 Handover Master Deliverables List  available & Approved by CRL 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-4 System Description FDO Component 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-5 Final Design Overview Report 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-6 Gate Impact Reports (post FDO as applicable) 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-7 Plan / Programme for Delivery of Assurance & Handover in Support of T-Proce 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-8 EOWL incl. Snagging and Outstanding Works List  - issued to RFLi 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-9 General Arrangement drawings required for Staged Completion Issued to CRL 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-10 Infrastructure Boundary Document 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-15 Security Construction Statement (Submitted by CRL Security Advisor) - Review 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-19 Safety Issues File (PWHR Mitigation Agreed) documented through SIFS/RCA 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-20 EMC Control  Plan - Accepted by CRL 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-25 Fire Safety Strategy  and Approved Fire Plan issued 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-46 Programme for O&M Manuals submissions - Issued to RFL (WHI-IMR-0112) 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-48 Training Delivery Register - Submitted to RFL 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-49 Handover Execution Plan - Accepted by CRL 22-Oct-20 29-Oct-20 5 55
T-PRE (T-14-16)-49a Care & Custody post-SC3 - Delivered to RFL 22-Oct-20 29-Oct-20 5 55
T-2750 EOWL Agreed with LU, Catagorised and Delivery Vehicle Agreed 22-Oct-20 29-Oct-20 5 55
T-2760 HMDL Lis ting including Priority Requirements (CRL) ( (WHIR02050)) 22-Oct-20 29-Oct-20 5 55
T-2770 Integrated Programme Including SC3ROGS and Assurance Deliverable 22-Oct-20 29-Oct-20 5 55
T-2780 RfLi 'Stand Up' Date Confirmed (RfLi) 22-Oct-20 29-Oct-20 5 55
T-1860 Pre-T-12 Readiness Review Go/No-Go  Meeting for SC3ROGS Assured 29-Oct-20 0 55

T-12 Readiness ReviewT-12 Readiness Review 29-Oct-20 05-Nov-20 5 55
T-1090 Systemwide Asset Install Complete & Safe, IRNS In CARE - RfLi 29-Oct-20 05-Nov-20 5 55
T-1100 Validated Final Asset Data Drop for all Assets Required for PPM 29-Oct-20 05-Nov-20 5 55
T-1110 Access & Maintenance Strategy approved 29-Oct-20 05-Nov-20 5 55
T-1120 S1088 Issued to LU Operations for Review 29-Oct-20 05-Nov-20 5 55
T-1130 Draft Staged Completion SC Report Issued 29-Oct-20 05-Nov-20 5 55
T-1140 SC Review Presentation 29-Oct-20 05-Nov-20 5 55
T-1150 Agreement on Assurance Evidence Required for Systemwide Assets within Ele 29-Oct-20 05-Nov-20 5 55
T-1160 Confirm Fire Watchperson & Sec urity Requirements 29-Oct-20 05-Nov-20 5 55
T-1170 Enable Population of Familiarisation Tracker 29-Oct-20 05-Nov-20 5 55
T-1180 T-12 Engineering Assurance Check 29-Oct-20 05-Nov-20 5 55
T-1190 Priority 1 O&Ms and Drawings & Asset Data Drop 6 Received 29-Oct-20 05-Nov-20 5 55
T-1200 CCEPs (for Trial Operations) Review & Consultation 29-Oct-20 05-Nov-20 5 55
T-1210 Commence Station Information File Updates 29-Oct-20 05-Nov-20 5 55
T-1220 Maintenance Contracts Variation Commences 29-Oct-20 05-Nov-20 5 55
T-1230 Enable Start of Staff Moves (As Applicable) 29-Oct-20 05-Nov-20 5 55
T-12-11 Civil as-built register - As-Built required for O&Ms issued & approval by CRL (W 29-Oct-20 05-Nov-20 5 55
T-12-12 MEPA (incl Fire)  As-Built required for O&M Approved by CRL (WHI-O&M-0010 29-Oct-20 05-Nov-20 5 55
T-12-13 Communications as built or coordinated red-line register for scope of stage - A 29-Oct-20 05-Nov-20 5 55
T-12-18a Engineering Safety Justification (for Handover and for the scope of Staged Com 29-Oct-20 05-Nov-20 5 55
T-12-40 Lists of Railway Systems certificates (local to Station for Staged Completion) 29-Oct-20 05-Nov-20 5 55
T-12-41 Phase 2.3 PACS for MEPF/C&Cs -  Accepted by CRL 29-Oct-20 05-Nov-20 5 55
T-12-45 Spares & equipment procured - Spares & Special Tools List Complete and Acc 29-Oct-20 05-Nov-20 5 55
T-12-46 Component Holistic Maintenance Plan (only if update required) - Access & Mai 29-Oct-20 05-Nov-20 5 55
T-12-48 Training Delivery Register - Training Packages Submitted to RFLI (WHI-IMR-0 29-Oct-20 05-Nov-20 5 55
T-2790 Health & Safety Files Submitted (WHIR02020) 29-Oct-20 05-Nov-20 5 55
T-2800 Areas and Doors to be Key-Suited Agreed 29-Oct-20 05-Nov-20 5 55
T-2810 Records of PPM Received 29-Oct-20 05-Nov-20 5 55
WHI-RVW-SC3 T-12 Readiness Review Meeting for SC3ROGS Assured 05-Nov-20 0 55

T-11 Readiness ReviewT-11 Readiness Review 05-Nov-20 12-Nov-20 5 55
T-1240 PM Respond to CEG with Populated Assurance RIR 05-Nov-20 12-Nov-20 5 55
T-11-18a Engineering Safety Justification (for Handover and for the scope of Staged Com 05-Nov-20 12-Nov-20 5 55
T-11-48 Training Delivery Register - Training Packages submitted and accepted by RF 05-Nov-20 12-Nov-20 5 55
T-2820 RFLi Engineering Assurance Case (EAC) for Routeway Agreed 05-Nov-20 12-Nov-20 5 55
WHI-RVW-SC13 T-11 Readiness Review Meeting for SC3ROGS Assured 12-Nov-20 0 55

T-10 Readiness ReviewT-10 Readiness Review 12-Nov-20 19-Nov-20 5 55
T-1320 SJ Draft Submitted to CRL by BBMV 12-Nov-20 19-Nov-20 5 55
T-10-7 Updated - Programme for completion of outstanding works required along with 12-Nov-20 19-Nov-20 5 55
T-10-22 Health & Safety File including CDM Risk Register (for Handover and for the sc 12-Nov-20 19-Nov-20 5 55
T-10-41 Phase 2.3 PACS for MEPF/C&Cs -  Accepted by RFLi 12-Nov-20 19-Nov-20 5 55
T-10-42 Phase 3 Acceptance Certificates (AC) - or equivalent for Staged Completion (P 12-Nov-20 19-Nov-20 5 55
T-10-51 Asset Data Drop 6 - Submitted to RFLi 12-Nov-20 19-Nov-20 5 55
WHI-RVW-SC23 T-10 Readiness Review Meeting for SC3ROGS Assured 19-Nov-20 0 55

T-09 Readiness ReviewT-09 Readiness Review 19-Nov-20 26-Nov-20 5 55
T-1270 Systemwide Agreed PCCs and PACs Complete and in CARE 19-Nov-20 26-Nov-20 5 55
T-1290 Agreed Assurance Evidence Provided to Support SJ 19-Nov-20 26-Nov-20 5 55
T-9-15 Security Construction Statement (for Handover and for the scope of Staged Co 19-Nov-20 26-Nov-20 5 55
T-9-18b Safety Justification (for Handover / Staged Completion, incl. a risk assessmen 19-Nov-20 26-Nov-20 5 55
T-9-21 EMC Technical File 19-Nov-20 26-Nov-20 5 55
T-9-26 Concessions Register 19-Nov-20 26-Nov-20 5 55
T-9-28 Human Factors Compliance Statement (this is a statement in the SCR/ECHR) 19-Nov-20 26-Nov-20 5 55
T-9-29 Update to Traffic Simulation (if required) 19-Nov-20 26-Nov-20 5 55
T-9-30 Statement of Operability Assessment - Accepted by CRL & RFLi 19-Nov-20 26-Nov-20 5 55
T-9-38 BREEAM Certificate for Handover (BREEAM Statement within Staged Complet 19-Nov-20 26-Nov-20 5 55
T-9-39 Lists of Civils & Architectural certification 19-Nov-20 26-Nov-20 5 55
T-9-42 Phase 3 Acceptance Certificates (AC) - or equivalent for Staged Completion (C 19-Nov-20 26-Nov-20 5 55
T-9-45 Spares & equipment procured 19-Nov-20 26-Nov-20 5 55
T-9-49 Handover Execution Plan - Approved by RFLi 19-Nov-20 26-Nov-20 5 55
WHI-RVW-SC33 T-09 Readiness Review Meeting for SC3ROGS Assured 26-Nov-20 0 55

T-08 Readiness ReviewT-08 Readiness Review 26-Nov-20 03-Dec-20 5 55
T-1300 Phase 3 Complete (WHI-AC-9500) 26-Nov-20 03-Dec-20 5 55
T-1310 CEG Final VAP Visit 26-Nov-20 03-Dec-20 5 55
T-1330 Health & Safety Files Approved by CRL 26-Nov-20 03-Dec-20 5 55
T-1340 S1088 Submitted to LU FCU (WHI-ATU-9490) 26-Nov-20 03-Dec-20 5 55
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T-1350 Fire Watchmen & Security Arrangements Confirmed 26-Nov-20 03-Dec-20 5 55
T-1360 Priority 1 O&Ms and Drawings Accepted 26-Nov-20 03-Dec-20 5 55
T-1370 Contractor Access Booking Process in Place 26-Nov-20 03-Dec-20 5 55
T-1390 LU Safety InformationFile RCAs Implemented 26-Nov-20 03-Dec-20 5 55
T-1380 T-08 Engineering Assurance Check 26-Nov-20 03-Dec-20 5 55
T-1400 Confirm Familiarisation Team Release Plan 26-Nov-20 03-Dec-20 5 55
T-1410 Station Securty Plans (Inc. Access) In Place 26-Nov-20 03-Dec-20 5 55
T-8-8 EOWL incl. Snagging and Outstanding Works List - RFLi agreement Received 26-Nov-20 03-Dec-20 5 55
T-8-24 Fire compliance - Authority to Use Signed off & Form C Submitted to LFB 26-Nov-20 03-Dec-20 5 55
T-8-43a RAM Demonstration Case - Submitted to IM (WHI-RAM-4020) 26-Nov-20 03-Dec-20 5 55
T-8-44 O&M Manuals - Submitted to IM 26-Nov-20 03-Dec-20 5 55
T-8-48 Training Delivery Register - Training Package Approved by IM 26-Nov-20 03-Dec-20 5 55
T-8-51 Asset Data - Drop 6 (Complete LU ROTA list) - Reviewed & Return to CRL by 26-Nov-20 03-Dec-20 5 55
T-2830 Test Certificate Received by LU 26-Nov-20 03-Dec-20 5 55
T-2840 All Test Certificate Submitted by CRL 26-Nov-20 03-Dec-20 5 55
T-2870 Priority 2 O&Ms and Drawings Received 26-Nov-20 03-Dec-20 5 55
WHI-RVW-SC35 T-08 Readiness Review Meeting for SC3ROGS Assured 03-Dec-20 0 82

T-07 Readiness ReviewT-07 Readiness Review 03-Dec-20 08-Dec-20 3 55
T-1420 CEG Respond to PIR Submission with Comments 03-Dec-20 08-Dec-20 3 55
T-1430 SJ Approved by CRL 03-Dec-20 08-Dec-20 3 55
T-7-3 Handover Master Deliverables List (HMDL 85% Complete & submitted to RFL) 03-Dec-20 08-Dec-20 3 55
T-7-23 Management of HS&E statement 03-Dec-20 08-Dec-20 3 55
T-7-49a Care & Custody Records (Post - SC3) Submitted to RFL  (to inform status of a 03-Dec-20 08-Dec-20 3 55
T-7-51 Asset Data - Drop 6 (Complete LU ROTA list) - Updated & Approved by RFLi 03-Dec-20 08-Dec-20 3 55
WHI-RVW-SC43 T-07 Readiness Review Meeting for SC3ROGS Assured 08-Dec-20 0 55

T-06 Readiness ReviewT-06 Readiness Review 08-Dec-20 15-Dec-20 5 55
T-1440 SJ Submitted to RAB-C 08-Dec-20 15-Dec-20 5 55
T-1450 Access arrangement for Key Suiting of  Critical Rooms in Place 08-Dec-20 15-Dec-20 5 55
T-1460 Agreement of EWOL 08-Dec-20 15-Dec-20 5 55
T-1470 Data Loaded in Ellipse / Maximo Sufficient for Fault Reporting 08-Dec-20 15-Dec-20 5 55
T-6-7 Updated - Programme for completion of outstanding works with key milestones 08-Dec-20 15-Dec-20 5 55
T-6-8 EOWL incl. Snagging and Outstanding Works List - IM / RFLi agreement Rece 08-Dec-20 15-Dec-20 5 55
T-6-14 Requirements Management Compliance Report - Submitted by TIER 1 Contrac 08-Dec-20 15-Dec-20 5 55
T-6-15 Security Construction Statement (for Handover and for the scope of Staged Co 08-Dec-20 15-Dec-20 5 55
T-6-16 Confirmation Cyber Security requirements have been met - CEC586's Delivera 08-Dec-20 15-Dec-20 5 55
T-6-17 Status of VAP activities by discipline (for Handover and for the scope of Staged 08-Dec-20 15-Dec-20 5 55
T-6-17a Status report on interoperability 08-Dec-20 15-Dec-20 5 55
T-6-18b Safety Justification - Updated and submitted to RFLi 08-Dec-20 15-Dec-20 5 55
T-6-22 Health & Safety File including CDM Risk Register (for Handover  for the scope 08-Dec-20 15-Dec-20 5 55
T-6-23 Management of HS&E statement 08-Dec-20 15-Dec-20 5 55
T-6-31 Stage Completion Critical Agreements Handover Form (WHIR03010) 08-Dec-20 15-Dec-20 5 55
T-6-32 Handover Agreement Completion Close-out Form 08-Dec-20 15-Dec-20 5 55
T-6-33 Land and Property - Provide a status for the Element in terms of the handover 08-Dec-20 15-Dec-20 5 55
T-6-34 Land and Property Final Handover Certificates 08-Dec-20 15-Dec-20 5 55
T-6-35 Undertakings & assurances (for Handover and for the scope of Staged Comp 08-Dec-20 15-Dec-20 5 55
T-6-36 Statement of Works Contracts and collateral warranties (statement within SCR 08-Dec-20 15-Dec-20 5 55
T-6-37 Statement confirming that the works have been completed in accordance with 08-Dec-20 15-Dec-20 5 55
T-6-44 All O&M Manuals - Submitted / Reviewed, Minimum Code 2 08-Dec-20 15-Dec-20 5 55
T-6-52 CARE Report Submitted 08-Dec-20 15-Dec-20 5 55
WHI-RVW-SC53 T-06 Readiness Review Meeting for SC3ROGS Assured 15-Dec-20 0 55

T-05 Readiness ReviewT-05 Readiness Review 15-Dec-20 22-Dec-20 5 55
T-1480 Assurance PIR And MAAT Tracker Fully Populated Inc. Response to CEG Com 15-Dec-20 22-Dec-20 5 55
T-1490 RAB-C / DRAACT SJ Approval (WHI-SJ-GET) 15-Dec-20 22-Dec-20 5 55
T-1500 Required LU Permits & Cerfificates In Place & LU Stn Access T-0 SC3 Submit 15-Dec-20 22-Dec-20 5 55
T-5-16 Confirmation Cyber Security requirements have been met - Approved by RFLi 15-Dec-20 22-Dec-20 5 55
T-5-23 Management of HS&E statement 15-Dec-20 22-Dec-20 5 55
WHI-RVW-SC63 T-05 Readiness Review Meeting for SC3ROGS Assured 22-Dec-20 0 55

T-04 Readiness ReviewT-04 Readiness Review 22-Dec-20 31-Dec-20 5 55
T-1550 S1088 Approved by LU FCU 22-Dec-20 31-Dec-20 5 55
T-1510 Staged Completion Report Issued 22-Dec-20 31-Dec-20 5 55
T-1520 All CAT A VAP Comments Closed# 22-Dec-20 31-Dec-20 5 55
T-1530 Critical Spares in Place 22-Dec-20 31-Dec-20 5 55
T-1540 Last SC3 HMDL Issued 22-Dec-20 31-Dec-20 5 55
T-1560 Specialist Tools & Equipment Transferred to LU 22-Dec-20 31-Dec-20 5 55
T-1570 Fire Watchperson & Security Arrangements In Place 22-Dec-20 31-Dec-20 5 55
T-1580 PAVA Final Integration (Over & Gone) Complete 22-Dec-20 31-Dec-20 5 55
T-1590 Access Arrangements for Key Suiting of Critical Rooms in Place 22-Dec-20 31-Dec-20 5 55
T-1600 Priority 3 O&Ms and Drawings Received 22-Dec-20 31-Dec-20 5 55
T-1610 T-04 Engineering Assurance Check SC Date GO/NO-GO 22-Dec-20 31-Dec-20 5 55
T-1620 Enable Notifiaction to Release Familiarisation Team 22-Dec-20 31-Dec-20 5 55
T-1630 CCEPs (For Trial Operations) Published 22-Dec-20 31-Dec-20 5 55
T-1640 Station Information File In Place 22-Dec-20 31-Dec-20 5 55
T-1650 Priority 2 O&Ms, and Drawings Accepted 22-Dec-20 31-Dec-20 5 55
T-1660 Fault Reporting Arrangements in Place 22-Dec-20 31-Dec-20 5 55
T-1680 Book PGI & WRA 22-Dec-20 31-Dec-20 5 55
T-4-1 Element Completion Handover Report (ECHR Complete and signed except for 22-Dec-20 31-Dec-20 5 55
T-4-7 Programme for completion of outstanding works with key milestones (Sprint Pl 22-Dec-20 31-Dec-20 5 55
T-4-8 EOWL incl. Snagging and Outstanding Works List including C660 Assets close 22-Dec-20 31-Dec-20 5 55
T-4-11 Civil as-built register - As-built Drawings Complete (or Redline where agreed) A 22-Dec-20 31-Dec-20 5 55
T-4-12 MEPA (incl Fire)  AS-Built Drg Complete - Accepted by CRL (WHIR02010) 22-Dec-20 31-Dec-20 5 55
T-4-13 Communications as built or coordinated red-line register for scope of stage - R 22-Dec-20 31-Dec-20 5 55
T-4-14 Requirements Management Compliance Report - Signed by CRL (WHIR02100 22-Dec-20 31-Dec-20 5 55
T-4-17 Status of VAP activities by discipline (for Handover scope of Staged Completio 22-Dec-20 31-Dec-20 5 55
T-4-18b Safety Justification - Accepted by RFLi 22-Dec-20 31-Dec-20 5 55
T-4-24 Fire compliance - Authority to Use (for Handover and for the scope of Staged C 22-Dec-20 31-Dec-20 5 55
T-4-42 Phase 3 Acceptance Certificates (AC) - or equivalent for Staged Completion 22-Dec-20 31-Dec-20 5 55
T-4-43a RAM Demonstration Case - Accepted by IM 22-Dec-20 31-Dec-20 5 55
T-4-44 O&M Manuals - Critical Code 1 & Code 2 for others 22-Dec-20 31-Dec-20 5 55
T-4-45 Spares & equipment procured - Confirmation of Spares & Special Tools and Eq 22-Dec-20 31-Dec-20 5 55
T-4-52 CARE Report evidencing Acceptedbyb IM 22-Dec-20 31-Dec-20 5 55
T-2850 Test CertificateAccepted by LU 22-Dec-20 31-Dec-20 5 55
WHI-RVW-SC65 T-4  Readiness Review GO/ NO-GO Meeting for SC3ROGS Assured 31-Dec-20 0 55

T-03 Readiness ReviewT-03 Readiness Review 31-Dec-20 08-Jan-21 5 55
T-1670 Over & Back Test of FireSystem Complete & Soak test of Integrated Fire Syste 31-Dec-20 08-Jan-21 5 55
WHI-RVW-SC73 T-03 Meeting for SC3ROGS Assured 08-Jan-21 0 55
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T-02 Readiness ReviewT-02 Readiness Review 08-Jan-21 15-Jan-21 5 55
T-1690 CRL Commence Site Tours for Existing LU Operations Staff (CSM/CSS) 08-Jan-21 15-Jan-21 5 55
T-1700 SOR Integrated 08-Jan-21 15-Jan-21 5 55
T-1710 Integrated CONNECT Radio System (Inc. LFEPA Ch.5)  Commiss ioned 08-Jan-21 15-Jan-21 5 55
T-1720 Soak Test of Integrated Fire System Complete 08-Jan-21 15-Jan-21 5 55
T-1730 Briefing to Fire Watchperdon & Security on LU Op's Processes Complete 08-Jan-21 15-Jan-21 5 55
T-1740 Key Suiting Perimeter, BoH Separation, Critical Rooms Locks Installed 08-Jan-21 15-Jan-21 5 55
T-1750 Maintenance Familiarisation Complete for Integrated Systems 08-Jan-21 15-Jan-21 5 55
T-2860 Priority 3 O&Ms and Drawings Accepted 08-Jan-21 15-Jan-21 5 55
WHI-RVW-SC83 T-02 Meeting for SC3ROGS Assured 15-Jan-21 0 55

T-01 Readiness ReviewT-01 Readiness Review 15-Jan-21 22-Jan-21 5 55
T-1760 All CAT & VAP Comments Closed 15-Jan-21 22-Jan-21 5 55
T-1770 RfLi Accepts Staged Completion Report 15-Jan-21 22-Jan-21 5 55
T-1780 Authority to Use (ATU) Issued 15-Jan-21 22-Jan-21 5 55
T-1-1 Element Completion Handover Report - ECHR signed by Chief Engineer 15-Jan-21 22-Jan-21 5 55
T-1-1-1 Element Completion Handover Report - ECHC signed By Chief Engineer and R 15-Jan-21 22-Jan-21 5 55
T-1-3 Handover Master Deliverables List - by agreement with the IM (HMDL 95% Su 15-Jan-21 22-Jan-21 5 55
T-1-8 EOWL incl. Snagging and Outstanding Works List - Open EOWL items agreed 15-Jan-21 22-Jan-21 5 55
T-1-8-1 EOWL incl. Snagging and Outstanding Works List - Access requests for agree 15-Jan-21 22-Jan-21 5 55
T-1-17 Status of VAP activities by discipline (for Handover / scope of Staged Completi 15-Jan-21 22-Jan-21 5 55
T-1-43b Component RAM Compliance Report complete for Handover (for Staged Com 15-Jan-21 22-Jan-21 5 55
T-1-45 Spares & equipment procured - Transfer of Special Tools and Equipments (WH 15-Jan-21 22-Jan-21 5 55
WHI-RVW-SC93 T-01 Meeting for SC3ROGS Assured 22-Jan-21 0 55

T-00 Readiness ReviewT-00 Readiness Review 22-Jan-21 29-Jan-21 5 145
T-1790 Assurance Acceptance Certificate (AAC) Signed 22-Jan-21 29-Jan-21* 5 55
T-1810 Consent to Operate (Trial Operations Issued) 22-Jan-21 29-Jan-21 5 145
T-1820 LU PGI & WRA Prior to Familiarisation 22-Jan-21 29-Jan-21 5 145
A19390 Stage Completion Handover Certification 29-Jan-21 0 145
WHI-X-SC3 T-0 Meeting for SC3ROGS Assured 29-Jan-21 0 145
T-1800 Whitechapel Staged Completion (SC3R Assured) 29-Jan-21 0 145

T+04 Readiness ReviewT+04 Readiness Review 22-Mar-21 21-Apr-21 20 89
T-1830 Maintenance Familiarisatiion Complete for Non-Critical Systems 22-Mar-21 21-Apr-21 20 89
T-1840 Key Suiting Non-Critical Area Completed 14-Apr-21 21-Apr-21 5 89

Post - LU Early TranPost - LU Early Transfer - Construction & Installation Works 31-Dec-20 20-Apr-21 76 90

LU PremisesLU Premises 04-Jan-21 05-Mar-21 45 120
HCDL - Platform 1 & PlatfHCDL - Platform 1 & Platform 2 04-Jan-21 10-Feb-21 28 137
LU-P/219A Fit-out Benches - outsite site hoarding 04-Jan-21 15-Jan-21 10 137
LU-P/237 Resupport temporary services to allow hoarding removal and remove hoarding 18-Jan-21 10-Feb-21 18 137

GSM - AreaGSM - Area 04-Jan-21 15-Jan-21 10 155
LU-P/A38830 Installation of mesh cladding S53 (post ISA14) 04-Jan-21 15-Jan-21 10 155

Circulating AreaCirculating Area 04-Jan-21 15-Jan-21 10 155
LU-P/33880 Reduce circulation hoarding area for westerm SME conversion (open platform 04-Jan-21 15-Jan-21 10 155

Starir 23 / East Stair ShaftStarir 23 / East Stair Shaft 04-Jan-21 05-Mar-21 45 120
LU-P/494 Remove temporary services, making good - Ceiling level 2 /4 and concrete tra 04-Jan-21 05-Mar-21 45 120

LO PremisesLO Premises 31-Dec-20 20-Apr-21 76 90
Existing Ticket HallExisting Ticket Hall 04-Jan-21 06-Jan-21 3 162
LULO-S/A70270 OLOD testing - Existing Ticket Hall 04-Jan-21 06-Jan-21 3 162

LO Concourse - PlatformLO Concourse - Platforms 5 & 6 04-Jan-21 20-Apr-21 75 90
LULO-S/A72950 Strip-out of temp comms, fire, station etc cables, CMS, assets Platforms 5 & 6 04-Jan-21 05-Feb-21 25 90
LO-P/A58230 Platform 5 / 6 Floor finishes including Bird protection 04-Jan-21 26-Feb-21 40 125
LO-P/A58210 Procure and place fire extinguishers to platform 5&6 and fix Benches (FX-508) 04-Jan-21 05-Feb-21 25 140
LO-P/A58590 Installation of cladding, roofing, doors -  DC8 (Platform 6) & DC9 (Platform 5) 08-Feb-21 05-Mar-21 20 120
LO-P/A57830 Complete remaining brickwork to abutments - Heritage Brickwork 08-Feb-21 12-Mar-21 25 90
LO-P/A58150 Install subframe and VE panels to abutments 15-Mar-21 20-Apr-21 25 90
LO-P/A58130 Installation of frieze panels 15-Mar-21 20-Apr-21 25 90

Temporary Works - RemoTemporary Works - Removal of Scaffold and Hoardongs 08-Feb-21 06-Apr-21 40 90
LO-P/A58570 Removal of temporary MEP structures, Hoardings at GL 1-3 and DSB area 08-Feb-21 06-Apr-21 40 90

LO - ConcourseLO - Concourse 04-Jan-21 15-Jan-21 10 155
A55440 R12 - Installation Phase-1 permanent PHP brackets (GL 1 to 3) 04-Jan-21 15-Jan-21 10 155

OLODOLOD 31-Dec-20 03-Feb-21 24 142
19 Decommission E5 & E6 switch rooms and CER1  (inclding removal of redunda 31-Dec-20 25-Jan-21 16 142
2257 Remove temporary Isoclad hoarding, Construct block wall, render wall and Po 25-Jan-21 03-Feb-21 8 142

Crossrail - AssurancCrossrail - Assurance Process 30-Jun-14 A 22-Jan-21 126 150

Quality AssuranceQuality Assurance 30-Jun-14 A 10-Dec-20 98 78
Civil & Architecture Sub-cCivil & Architecture Sub-construction Certificates 30-Jun-14 A 26-Oct-20 65 58
Construction CertificateConstruction Certificates - DSS 25-Apr-17 A 26-Oct-20 65 39
A-53057 A-53057 DSS - Architectural Certificates (Remaining 26 Nos) Incl. Walls/ Roof 25-Apr-17 A 26-Oct-20 65 39
DSSARCH1000 Complete DSS - Architectural Certificates 26-Oct-20 0 39

Construction CertificateConstruction Certificates - CHS 22-Jun-17 A 30-Sep-20 47 57
A-50294 A-50294 CHS - Architectural Certificates (Remaining 18 Nos) lnc. Walls/ Roof 22-Jun-17 A 30-Sep-20 47 57
CHSARCH1000 Complete CHS - Architectural Certificates 30-Sep-20 0 57

Construction CertificateConstruction Certificates - CRT 18-Nov-16 A 29-Sep-20 46 58
A-50328 A-50328 CRT -Architectural Certificates (Remaining 13 Nos) incl. Steel Works 18-Nov-16 A 29-Sep-20 46 58
CRTARCH1000 Complete CRT -Architectural Certificates 29-Sep-20 0 58

Construction CertificateConstruction Certificates - LULO 30-Jun-14 A 23-Oct-20 64 59
C-53015 C-53015 LULO - Civils Certificates(Remaining 2 Nos) Incl. Piling/ Pile Cap/ Dra 30-Jun-14 A 16-Sep-20* 37 86
A-50003 A-50003 LULO -Architectural Certificates (Remaining 54 Nos) InSteel/ Ceiling/ 27-Nov-15 A 23-Oct-20 64 59
E-50123 E-50123 LULO -MEP Certificates (Remaining 5 Nos) incl. E51 Switchroom/ UT 27-Nov-15 A 07-Aug-20* 10 113
LULOMEP1000 Complet  LULO - MEP Certificates 07-Aug-20* 0 113
LULOCIV1000 Complete LULO - Civils Certificates 16-Sep-20* 0 86
LULOARCH1000 Complete LULO - Architectural Certificates 23-Oct-20 0 59

O&M ManualsO&M Manuals 27-Jul-20 10-Dec-20 98 61
O&M Manuals - ISA13O&M Manuals - ISA13 27-Jul-20 15-Sep-20 36 87
ISA13-00120 Prep. of O&M manuals including temporary systems, CRL Review and Approv 27-Jul-20 01-Sep-20 26 87
ISA13-120 Prep. of Staged Completion Report, CRL Rev iew and Approvals 27-Jul-20 15-Sep-20 36 87
O&M1000 Complete O&M and Staged Completion Report 15-Sep-20* 0 87

O&M Manuals - Stage CoO&M Manuals - Stage Completion 18-Sep-20 10-Dec-20 60 61
RRS-0271 List of O&M Manuals (for SC) 18-Sep-20 15-Oct-20 20 61
O&M1010 O&M Manuals provided to IM (Sufficient for SC) 16-Oct-20 10-Dec-20 40 61

Compliance With RequireCompliance With Requirements 27-Jul-20 18-Nov-20 82 94
RRS-0100 VAP Report for Civils - Verification by Discipline 27-Jul-20 07-Aug-20 10 103
RRS-0092 Prep. of Requirement Management Compliance Report, CRL Review and Appr 01-Sep-20 28-Sep-20 20 120
RRS-0097 Prep. of Staged Completion , CRL Rev iew and Approval & Update by FDO (Fin 29-Sep-20 13-Oct-20 11 120
WHIFDO1000 Complete Staged Completion Complience Requirements for FDO (Final) 13-Oct-20* 0 120
RRS-0101 Status of VAP activities by discipline and IM Closure by LUL - Verification by Dis 05-Nov-20 18-Nov-20 10 41

PerformancePerformance 03-Sep-20 06-Oct-20 24 125

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 142 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

RRS-0263 RAM demonstration case updated, VRL Review / Complience Report for V1 - w 03-Sep-20 24-Sep-20 16 125
RRS-263 RAM demonstration case updated, VRL Review / Complience Report for V2 - S 25-Sep-20 06-Oct-20* 8 125

OperabilityOperability 04-Nov-20 17-Nov-20 10 42
RRS-273 SS&P Integrated Plan - Confirmation of successful completion tests 04-Nov-20 17-Nov-20 10 42

Human FactorsHuman Factors 27-Jul-20 21-Sep-20 40 83
RRS-0128 Prep. Human Factor Compliance Statement,, CRL Review & Approval 27-Jul-20 21-Sep-20 40 83

Concessions (Excluding AConcessions (Excluding Above Ground Radio) 10-Nov-20 19-Nov-20 8 40
RRS-0132 Prep. of Last concession request excluding Radio and Approval 10-Nov-20 11-Nov-20 2 40
RRS-0134 Prep. of concession register by CRL and Approval by CEG - (Excluding Radio 18-Nov-20 19-Nov-20 2 40

Legal ObligationLegal Obligation 02-Sep-20 29-Sep-20 20 65
RRS-0136 EMC Technical File 02-Sep-20 29-Sep-20 20 65

Consents & PermitsConsents & Permits 10-Nov-20 23-Nov-20 10 37
RRS-0150 Consents & Permits Register 10-Nov-20 23-Nov-20 10 37

Crossrail Assurance RepoCrossrail Assurance Reporting Environment 10-Nov-20 16-Nov-20 5 43
RRS-0272 CARE Report 10-Nov-20 16-Nov-20 5 43

SC Crossrail AssuranceSC Crossrail Assurance 27-Jul-20 22-Jan-21 126 150
Element Assurance : PropElement Assurance : Proposal 27-Jul-20 08-Jan-21 116 160
Element Assurance : FDOElement Assurance : FDO 27-Jul-20 27-Jul-20 0 124
A19260 Final Design Overview Report (RRS-0282) 27-Jul-20 0 124
A19270 FDO/IA Comments Log (RRS-0280) 27-Jul-20 0 124

Element Assurance : BoElement Assurance : Boundaries 27-Jul-20 10-Aug-20 11 113
A19130 Completion Urban Realm Works (RRS-0073) 27-Jul-20 0 113
A19140 Update existing IM boundary Document with Urban Realm Details (RRS-0074) 27-Jul-20 07-Aug-20 10 113
A19150 Infrastructure Boundary Document Available (RRS-0075) 10-Aug-20 0 113

Element Assurance : CoElement Assurance : Compliance With Requirements 30-Oct-20 05-Jan-21 37 167
Requirements ComplianRequirements Compliance 30-Oct-20 05-Jan-21 37 167
Requirements - Initial dRequirements - Initial draft up to Ph 2.3 30-Oct-20 15-Dec-20 32 167
A19170 Requirements Management Compliance Report (RMCR) based on Phase 2.3 30-Oct-20 13-Nov-20 10 167
A19180 RMCR based on Phase 2.3 : Review and Acceptance by CRL (HoDs and Req 13-Nov-20 20-Nov-20 5 167
A19190 RMCR based on Phase 2.3 : Contractor Update based upon CRL Comments 23-Nov-20 04-Dec-20 9 167
A19200 RMCR Requirements Review and Acceptance by CRL (HoDs and Req't Team) 07-Dec-20 08-Dec-20 2 167
A19210 Update Requirements Management Compliance Statement (from FDO) 09-Dec-20 15-Dec-20 5 167

Requirements - versionRequirements - version for Staged Completion 03-Nov-20 05-Jan-21 35 167
A19220 RMCR based on Phase 3 Testing : Contractor Update 03-Nov-20 10-Nov-20 5 182
A19230 Review RMCR from Contractors and Approve Code 1 10-Nov-20 24-Nov-20 10 182
A19240 Update Requirements Management Compliance Statement (from FDO) Final 16-Dec-20 05-Jan-21 5 167

Element Assurance : RAElement Assurance : RAM (Reliability Availability Maintainability) 30-Oct-20 08-Jan-21 47 160
A19310 RAM Demonstration Case V1 (based on Phase 2.3) : Update 30-Oct-20 13-Nov-20 10 164
A19320 RAM Demonstration Case V1 (based on Phase 2.3) : CRL Review and Approv 13-Nov-20 20-Nov-20 5 164
A19330 RAM Demonstration Case V1 (based on Phase 2.3) : RAM demonstration cas 20-Nov-20 04-Dec-20 10 164
A19350 RAM Demonstration Case V2 (Staged Completion) : Update 20-Nov-20 27-Nov-20 5 169
A19360 RAM Demonstration Case V2 (Staged Completion) : CRL Rev iew and Approva 27-Nov-20 11-Dec-20 10 169
A19340 Component RAM Compliance Report V1 with conditions/missing evidence 04-Dec-20 18-Dec-20 10 164
A19370 Component RAM Compliance Report V2 Staged Completion 18-Dec-20 08-Jan-21 5 164

Element Assurance : SecElement Assurance : Security 01-Sep-20 15-Sep-20 10 94
A19160 Finalise Security Construction Statement 01-Sep-20 15-Sep-20 10 87
A19420 Security Construction Statement Authorised 15-Sep-20 0 87

ContractorContractor 24-Aug-20 31-Dec-20 91 75
RABC ApprovalRABC Approval 30-Oct-20 23-Dec-20 38 79
WHI13380 Final Health & safety File Populated by Contractor : Update based upon Phase 30-Oct-20 11-Nov-20 8 65
WHI13390 Final Health & safety File Reviewed by CRL (Review1) 11-Nov-20 25-Nov-20 10 65
WHI13730 Final Health & safety File  : Initial Submission based upon Phase 2.3 11-Nov-20 0 65
WHI13410 Final Health & safety File  : Update following CRL Review 25-Nov-20 09-Dec-20 10 65
WHI13400 Final Health & safety File Reviewed by CRL (Review2) 09-Dec-20 23-Dec-20 10 79
WHI13600 Final Health & safety File  : Final Submssion based upon Phase 2.3 09-Dec-20 0 79
WHI13470 Final Health & safety File  : CRL Approval based upon Phase 2.3 23-Dec-20* 0 79

Stage CompletionStage Completion 24-Aug-20 31-Dec-20 91 65
WHI13430 ESJ V2 (Engineering Safety Justification) : Update following completion of T&C 24-Aug-20 28-Aug-20 5 132
WHI13440 ESJ V2 (Engineering Safety Justification) : CRL Review3 01-Sep-20 07-Sep-20 5 132
WHI13610 ESJ V2 (Engineering Safety Justification) : Final Submission for SC 07-Sep-20* 0 132
WHI77800 ESJ V3 (Engineering Safety Justification) : Update following completion of T&C 09-Dec-20 17-Dec-20 6 65
WHI77810 ESJ V3 (Engineering Safety Justification) : CRL Review & approval 17-Dec-20 31-Dec-20* 8 65

ClientClient 02-Nov-20 22-Jan-21 57 143
RABC ApprovalRABC Approval 02-Nov-20 15-Dec-20 31 169
WHI13450 C660 -Prepare  Location-specific hazards close-out report 02-Nov-20 23-Nov-20 15 159
WHI13490 Update ESJ V2 Report based on CRL Comments and Re-submit 23-Nov-20 07-Dec-20 10 159
WHI13620 Safety Issues File update and SJ V2 Submission to RABC 07-Dec-20* 0 169
WHI13460 SJ V2  Updated & Submit to RABC and shared with IM 08-Dec-20 15-Dec-20 5 169
WHI13420 SJ V2  Reviewed by RABC and Conditions Noted 15-Dec-20* 0 169

Stage CompletionStage Completion 31-Dec-20 22-Jan-21 15 65
WHI13480 SJ V3 Updated  and submit to RABC 31-Dec-20 15-Jan-21 10 65
WHI13500 PWHR Risk Actions Closed and RABC Informed of Conditions close-out Suffic 15-Jan-21 22-Jan-21* 5 65

Redline DrawingsRedline Drawings 17-Aug-20 20-Oct-20 45 71
Civil (Finalisation)Civil (Finalisation) 17-Aug-20 20-Oct-20 45 71
RRS-0076 Civil Red-line Drawings (Finalisation) 17-Aug-20 08-Sep-20 15 71
A164000 CRL Review -  Civil Red-line Drawings (Finalisation) 09-Sep-20 22-Sep-20 10 71
A164010 Amendments on Civil Red-line Drawings and re-issue for acceptance (Finalisa 23-Sep-20 06-Oct-20 10 71
A163980 Acceptance of Civil Red-line Drawings (Finalisation) 07-Oct-20 20-Oct-20 10 71

MEP (Finalisation)MEP (Finalisation) 17-Aug-20 20-Oct-20 45 71
RRS-0080 MEP Red-line Drawings (Finalisation) 17-Aug-20 08-Sep-20 15 71
A164030 CRL Review -  MEP Red-line Drawings (Finalisation) 09-Sep-20 22-Sep-20 10 71
A164040 Amendments on MEP Red-line Drawings and re-issue for acceptance (Finalisa 23-Sep-20 06-Oct-20 10 71
A164050 Acceptance of MEP Red-line Drawings (Finalisation) 07-Oct-20 20-Oct-20 10 71

Communication (FinalisCommunication (Finalisation) 17-Aug-20 19-Oct-20 44 72
RRS-0084 Communications Red-line Drawings (Finalisation) 17-Aug-20 15-Sep-20 20 72
A164070 CRL Review -  Communications Red-line Drawings (Finalisation) 15-Sep-20 29-Sep-20 10 72
A164080 Amendments on Communications  Red-line Drawings and re-issue for accepta 29-Sep-20 13-Oct-20 10 72
A164090 Acceptance of Communications Red-line Drawings (Finalisation) 13-Oct-20 19-Oct-20 4 72

As-Built DrawingsAs-Built Drawings 19-Oct-20 08-Dec-20 35 71
Civil (Finalisation)Civil (Finalisation) 21-Oct-20 08-Dec-20 34 71
RRS-0088 Civil As-Built Drawings (Finalisation) 21-Oct-20 08-Dec-20 34 71

MEP (Finalisation)MEP (Finalisation) 21-Oct-20 08-Dec-20 34 71
RRS-0089 MEP As-Built Drawings (Finalisation) 21-Oct-20 08-Dec-20 34 71

Communication (FinalisCommunication (Finalisation) 19-Oct-20 04-Dec-20 34 72
RRS-0090 Communications As-Built Drawings (Finalisation) 19-Oct-20 04-Dec-20 34 72

SC LFB Authority to  UseSC LFB Authority to  Use 11-Sep-20 28-Sep-20 11 85
WHI13690 London Fire Brigade Final Review 11-Sep-20 28-Sep-20 11 85
WHI13370 London Fire Brigade Authorisation to Use (ATU) 28-Sep-20* 0 85
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Site Demobilisation,Site Demobilisation, Reinstatement, Urban Realm 27-Jul-20 18-Jun-21 226 50

Essex Wharf ReinstatemEssex Wharf Reinstatement Works 31-Dec-20 19-Apr-21 74 92
C512-ESW-1000 Start Essex Wharf reinstatement 31-Dec-20 0 130
C512-ESW-1010 Essex Wharf reinstatement Works 31-Dec-20 19-Apr-21 109 130
C512-ESW-1020 Complete Essex Wharf reinstatement 19-Apr-21 0 92

Area B - Durward Street Area B - Durward Street Compound 27-Jul-20 21-Aug-20 20 84
Area B  Demob 1340 Phase 1 - LBTH Urban Realm Works to Durward Street - East of Sports Centr 27-Jul-20 21-Aug-20 20 84

Area C - Sports Centre CArea C - Sports Centre Car Park 31-Dec-20 05-Feb-21 25 141
CCEW9580 Phase 2 - Reinstatement of Area C Sports Centre Car Park (Incl. Fencing) - B 31-Dec-20 05-Feb-21 25 141

Area D - GSM CompoundArea D - GSM Compound 06-May-21 06-May-21 0 65
Area D  Demob 1060 Commence Urban Realm - Area D GSM Compound - by others 06-May-21 0 65

Area E - Kempton CourtArea E - Kempton Court 27-Jul-20 14-Sep-20 35 69
Area E  Demob 1320 Remove Temp Services, Hoardings and reinstate Kempton Car Park Paving 27-Jul-20 14-Sep-20 35 69

Area M - TTH DeconstrucArea M - TTH Deconstruction 31-Dec-20 18-Jun-21 116 50
C512-TTH-1100 Perimeter hoardings and welfare compound adj. GSM & Demolish West end o 31-Dec-20 26-Jan-21 17 50
C512-TTH-2180 Start TTH Reinstatement Works 31-Dec-20 0 50
C512-TTH-1550 BBMV Disonnection of Fitting Required by LUL and Demolish remaining TTH 26-Jan-21 06-May-21 69 50
C512-TTH-1850 Install Permanent SME Portal, Reinstate TWU Manhole, Vent Shaft making goo 06-May-21 27-May-21 15 50
C512-TTH-2170 Remove Hoarding at Durward St. SME Portal and Remove BBMV Welfare Com 27-May-21 11-Jun-21 10 50
C512-TTH-2150 Urban Realm works within TTH Footprint and BBMV Compound - By Others 11-Jun-21 18-Jun-21 5 50
C512-TTH-2160 Complete All Reinstatement works incl. TTH Footprint and BBMV Compound 18-Jun-21 0 50

Final HandoverFinal Handover 30-Jul-20 29-Jul-21 252 20

Hoarding Removal & HOHoarding Removal & HO Finishes 30-Jul-20 04-Dec-20 90 167
RRS-0056 CHS - RVP Completion of Hoarding Removal 30-Jul-20 13-Aug-20 10 167
RRS-0058 Completion of CHS-RVP associated Finishes (Engineering Hours) 13-Aug-20 09-Oct-20 40 167
RRS-0059 Completion of LU Ticket Hall Hoarding Removal (ALAP) 09-Oct-20 23-Oct-20 10 167
RRS-0061 Completion of LU Ticket Hall associated finishes(Engineering Hours)  (ALAP) 23-Oct-20 04-Dec-20 30 167

ContractorContractor 23-Nov-20 22-Jul-21 157 20
A1200-C512 WHI - Snagging and Outstanding Works 23-Nov-20 08-Jul-21 147 20
A1250-C512 WHI: Contractor's Handover Documentation : Update 09-Jul-21 15-Jul-21 5 20
A1290-C512 WHI: Contractor's Handover Documentation : CRL Review 16-Jul-21 22-Jul-21 5 20

ClientClient 16-Jul-21 29-Jul-21 10 20
A1270-C512 WHI: CRL Handover Documentation Post Stage Completion : CRL Update 16-Jul-21 22-Jul-21 5 20
A1260-C512 WHI: CRL Handover Documentation Post Stage Completion : CRL Review 23-Jul-21 29-Jul-21 5 20

D25 Noise (New FragD25 Noise (New Fragnet) 31-Jul-20 06-Nov-20 68 56

DSS - Durward Street ShDSS - Durward Street Shaft 31-Jul-20 25-Sep-20 38 56
STN - West D25 C6XX TesSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
WHI-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
WHI-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 31-Jul-20 08-Sep-20 25 68
STN - West D25 - TVS BrSTN - West D25 - TVS Break Out Noise 31-Jul-20 08-Sep-20 25 68
WHI-D25-040 STN - D25 Noise - West Shaft TVS Break-out Noise - Test Report Issued on e 31-Jul-20 0 68
WHI-D25-050 STN - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 03-Aug-20 24-Aug-20 15 68
WHI-D25-060 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 24-Aug-20 08-Sep-20 10 68
WHI-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 08-Sep-20 0 68

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 31-Jul-20 08-Sep-20 25 69
WHI-D25-080 STN - D25 Noise -  West Shaft MEP Noise - Test Report Issued on eB to CEG 31-Jul-20 0 69
WHI-D25-090 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 03-Aug-20 24-Aug-20 15 69
WHI-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 24-Aug-20 08-Sep-20 10 69
WHI-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 08-Sep-20 0 69

CHS - Cambridge Heath CHS - Cambridge Heath Shaft 31-Jul-20 25-Sep-20 38 56
STN East D25 C6XX TestsSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 14-Aug-20 25-Sep-20 28 56
WHI-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 14-Aug-20* 0 84
WHI-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 31-Jul-20 08-Sep-20 25 69
STN - East D25 - TVS BreSTN - East D25 - TVS Break Out Noise 31-Jul-20 08-Sep-20 25 69
WHI-D25-150 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t Report Is sued on eB 31-Jul-20 0 69
WHI-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 03-Aug-20 24-Aug-20 15 69
WHI-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 24-Aug-20 08-Sep-20 10 69
WHI-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 08-Sep-20 0 69

STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 31-Jul-20 08-Sep-20 25 69
WHI-D25-190 STN - D25 Noise -  East Shaft MEP Noise - Test Report Issued on eB to CEG 31-Jul-20 0 69
WHI-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 03-Aug-20 24-Aug-20 15 69
WHI-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 24-Aug-20 08-Sep-20 10 69
WHI-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 08-Sep-20 0 69

STN D25 Noise ApplicatiSTN D25 Noise Application 25-Sep-20 06-Nov-20 30 56
WHI-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 25-Sep-20 0 56
WHI-D25-230 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 25-Sep-20 09-Oct-20 10 56
WHI-D25-250 STN - D25 Noise -  LA review D25 report 09-Oct-20 06-Nov-20 20 56
WHI-D25-COMP STN - D25 Noise Local Authority Application - Complete LONO (xxx) 06-Nov-20 0 56

WHI - Handover FragWHI - Handover Fragnets (For LU Early Transfer) 27-Jul-20 12-Feb-21 141 135

WHI - Handover RequiremWHI - Handover Requirement Category - LU ET 27-Jul-20 12-Feb-21 141 135
T Minus DatesT Minus Dates 14-Sep-20 12-Feb-21 106 135
WHI-HOT-0012 WHI - Pre T-12 Readiness Review Go / No-G) (Pre T-12) 14-Sep-20 0 196
WHI-HOT-0009 T-Minus 9 Meeting 05-Oct-20 0 196
WHI-HOT-0006 T-Minus 6 Meeting 12-Oct-20 0 191
WHI-HOT-0004 WHI - T-04 GO / NO-GO (T-04) for Early Transfer 15-Jan-21 0 135
WHI-HOT-0001 WHI - T-0 Early Transfer - (20d lag reduced to 17d P03wk4) 12-Feb-21 0 135

2.0 Handover Documenta2.0 Handover Documentation Transferred 27-Jul-20 08-Jan-21 116 160
EMC Technical FileEMC Technical File 27-Jul-20 27-Jul-20 0 231
WHI-EMC-0010 EMC Technical File CRL Accepted by RFLI / LU 27-Jul-20 0 231

Red Line / As-built DrawRed Line / As-built Drawings 17-Nov-20 17-Nov-20 0 176
WHIR02010 As-built drawings complete (or red lines where agreed). Accepted by CRL (T-4) 17-Nov-20 0 176

H&S FilesH&S Files 13-Aug-20 12-Oct-20 41 191
WHIR02020 WHI - H&S Files submitted to LUL (T-12) 13-Aug-20 11-Sep-20 20 191
WHIR02030 WHI - H&S Files review by LUL and approved to code 1 (T-12 to T-8) 14-Sep-20 12-Oct-20 20 191
WHIR02040 WHI - H&S - Health & Safety Files Approved (T-08) 12-Oct-20 0 191

VAPVAP 17-Nov-20 17-Nov-20 0 196
WHI-VAP-1050 WHI - VAP - All CAT A VAP Comments closed (T-04) 17-Nov-20 0 196

Requirements ManagemRequirements Management Report 03-Nov-20 17-Nov-20 10 176
WHIR02090 WHI - Requirements Management Compliance Report submitted by Tier 1 ( T- 03-Nov-20 0 176
WHIR02100 WHI - Requirements Management Compliance Report review by CRL (T-06 to 03-Nov-20 17-Nov-20 10 176
WHIR02110 WHI - Requirements Management Compliance Report signed by CRL (T-04) 17-Nov-20 0 176

HMDLHMDL 07-Sep-20 01-Dec-20 61 185
WHIR02050 Energy - HMDL document lis t available and approved by CRL (Pre T-12) 07-Sep-20 0 185
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WHIR02060 Energy - HMDL 85% complete and submitted to RfLI (T-07) 19-Oct-20 0 185
WHIR02070 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 20-Oct-20 01-Dec-20 30 185

ESJ/SJESJ/SJ 10-Aug-20 08-Jan-21 105 135
WHI-ESJ-0010 WHI - ESJ - Submitted (Pre-T-12) - For ET 10-Aug-20 0 172
WHI-ESJ-0020 WHI - ESJ - ESJ approved by RABC - CRL (Pre-T-12) 24-Aug-20 0 172
WHI-SJ-GET WHI - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T 08-Jan-21* 0 135

ATUATU 12-Oct-20 30-Nov-20 35 186
WHI-ATU-9450 WHI - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 12-Oct-20 26-Oct-20 10 186
WHI-ATU-9490 WHI - ATU - S1088 submitted (T-8) 12-Oct-20 0 186
WHI-ATU-9460 WHI - ATU - Fire Compliance Team Receive Part C / review and approve [T-4] 26-Oct-20 09-Nov-20 10 186
WHI-ATU-9510 WHI - ATU - Over and Back Testing [T-3] 09-Nov-20 16-Nov-20 5 186
WHI-ATU-9500 WHI - ATU - Fire Compliance Team Receive Part C Approved 09-Nov-20 0 201
WHI-ATU-9420 WHI - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sy 09-Nov-20 0 186
WHI-ATU-9545 WHI - ATU - S1088 Approved [T-4] 09-Nov-20 0 186
WHI-ATU-9535 WHI - ATU - Soak Test [T-2] 16-Nov-20 23-Nov-20 5 186
WHI-ATU-9430 WHI - ATU - Complete integration of SOR Fire System [T-2] 16-Nov-20 23-Nov-20 5 186
WHI-ATU-9470 WHI - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 23-Nov-20 30-Nov-20 5 186
WHI-ATU-9480 WHI - ATU - Authority to Use (ATU) -  (T-1) 30-Nov-20 0 186

ECHRECHR 28-Jul-20 10-Nov-20 75 200
WHI-ECH-9670 WHI - ECHR elements progress (indicative bar) 28-Jul-20 17-Aug-20 15 195
WHI-ECH-1010 WHI - Draft Staged Completion (SC) Report Issued (T-12) 17-Aug-20 0 195
WHI-ECH-9680 WHI - ECHR draft reviewed / finalise 18-Aug-20 20-Oct-20 45 195
WHI-ECH-1020 WHI - ECHR complete and signed except Chief Engineer & RFL (T-04) 20-Oct-20 0 195
WHI-ECH-1030 WHI - ECHR Chief Engineer & RfL Rev iew and Sign-off 21-Oct-20 10-Nov-20 15 200
WHI-ECH-1040 WHI - Staged Completion Report Issued (T-04) 10-Nov-20 0 200
WHI-ECH-1050 WHI - ECHC (Certificate) signed by CRL/RfL 10-Nov-20 0 200

3.0 Agreements - All nece3.0 Agreements - All necessary in place 03-Nov-20 01-Dec-20 20 186
WHIR03010 WHI - All Agreements Transferd to IM (RfL / LU) 03-Nov-20 01-Dec-20 20 186

4.0 Works are Complete4.0 Works are Complete 14-Sep-20 24-Nov-20 52 170
Acceptance Certificates Acceptance Certificates (ACs) 14-Sep-20 24-Nov-20 52 170
WHI-AC-0010 WHI - AC - All AC incl Criticals submitted for CEG approval 12-Oct-20 0 201
WHI-AC-0020 WHI - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this co 09-Nov-20 0 181
WHI-AC-0050 WHI - AC - ACs uploaded in CARE 17-Nov-20 24-Nov-20 5 170
WHI-AC-0030 WHI - AC - Test Certificates Accepted (T-4) 24-Nov-20 0 170
WHI-AC-0060 WHI - AC - All ACs in CARE IM (by T-4) link  to t-4 24-Nov-20 0 170
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 14-Sep-20 10-Nov-20 42 180
Fire Detection (FD) ACFire Detection (FD) AC 14-Sep-20 27-Oct-20 31 191
WHI-AC-9500 WHI - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 14-Sep-20 0 191
WHI-AC-9510 WHI - AC - FD AC - prepare final documents / submit to CEG 14-Sep-20 25-Sep-20 10 191
WHI-AC-9520 WHI - AC - FD AC documents submission milestone 25-Sep-20 0 191
WHI-AC-9530 WHI - AC - FD AC documents review by CEG / approve code 1 28-Sep-20 23-Oct-20 20 191
WHI-AC-9540 WHI - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 23-Oct-20 0 191
WHI-AC-9550 WHI - AC - FD AC documents review by IM / approve 27-Oct-20 27-Oct-20 0 191
WHI-AC-9560 WHI - AC - FD AC documents IM approval milestone (for T-4) 27-Oct-20 0 191

Electrical Distribution Electrical Distribution (LV) AC 28-Sep-20 10-Nov-20 31 180
WHI-AC-9570 WHI - AC - LV Phase 3 tests & Scenario test report complete (to commence A 28-Sep-20 0 180
WHI-AC-9580 WHI - AC - LV AC - prepare final documents / submit to CEG 28-Sep-20 12-Oct-20 10 180
WHI-AC-9590 WHI - AC - LV AC documents submission milestone 12-Oct-20 0 180
WHI-AC-9600 WHI - AC - LV AC documents review by CEG / approve code 1 12-Oct-20 09-Nov-20 20 180
WHI-AC-9610 WHI - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 09-Nov-20 0 180
WHI-AC-9620 WHI - AC - LV AC documents review by IM / approve 10-Nov-20 10-Nov-20 0 180
WHI-AC-9630 WHI - AC - LV AC documents IM approval milestone (for T-4) 10-Nov-20 0 180

Other ACs SummaryOther ACs Summary 12-Oct-20 24-Nov-20 31 170
WHI-AC-9640 WHI - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 12-Oct-20 0 171
WHI-AC-9650 WHI - AC - Other Systems AC - prepare final documents / submit to CEG 12-Oct-20 26-Oct-20 10 170
WHI-AC-9660 WHI - AC - Other Systems AC documents submission milestone 26-Oct-20 0 170
WHI-AC-9670 WHI - AC - Other Systems AC documents review by CEG / approve code 1 26-Oct-20 23-Nov-20 20 170
WHI-AC-9680 WHI - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 23-Nov-20 0 170
WHI-AC-9690 WHI - AC - Other Systems AC documents review by IM / approve 24-Nov-20 24-Nov-20 0 170
WHI-AC-9700 WHI - AC - Other Systems AC documents IM approval milestone (for T-4) 24-Nov-20 0 170

RAM Demo CaseRAM Demo Case 12-Oct-20 09-Nov-20 20 174
WHI-RAM-4020 WHI - RAM Demo Case submitted to IM (T-08) 12-Oct-20 0 174
WHI-RAM-4030 WHI - RAM Demo Case review by IM (T-08 to T-04) 12-Oct-20 09-Nov-20 20 174
WHI-RAM-4040 WHI - RAM Demo Case accepted by IM (T-04) 09-Nov-20 0 174

5.0 Training Delivered5.0 Training Delivered 27-Jul-20 07-Dec-20 95 181
WHIR05030 WHI - Training Classes Complete - Delete 27-Jul-20 27-Jul-20 0 246
WHIR05010 WHI - Training material and update to code 2 (pre training) - Delete 27-Jul-20 27-Jul-20 0 246
WHIR05020 WHI - Training Classes Booked - Delete 27-Jul-20 27-Jul-20 0 246
WHIR05050 WHI - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 27-Jul-20 0 246
WHIR05040 WHI - Update Training materials (post training) (T-11) - Delete 27-Jul-20 27-Jul-20 0 246
TrainingTraining 18-Sep-20 07-Dec-20 56 181
WHI-IMR-0070 WHI - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED T 18-Sep-20 0 181
WHI-IMR-0080 WHI - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 18-Sep-20 16-Oct-20 20 181
WHI-IMR-0090 WHI - Training - Certificates Issued by CRL - SSP Give?? (T-08) 16-Oct-20 0 181
WHI-IMR-0100 WHI - Training - RFL Review & Approve Training Certificates (REVIEW END T 19-Oct-20 09-Nov-20 15 181
WHI-IMR-0110 WHI - Training - Training Certicates Approved (T-04) 09-Nov-20 0 181
WHI-IMR-0150 WHI - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 16-Nov-20 07-Dec-20 15 181

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 23-Nov-20 85 191
O&MsO&Ms 07-Sep-20 09-Nov-20 45 201
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 07-Sep-20 28-Sep-20 15 231
WHI-IMR-0112 WHI - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T- 07-Sep-20 0 231
WHI-IMR-0115 WHI - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T- 14-Sep-20 0 231
WHI-IMR-0117 WHI - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 28-Sep-20 0 231

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 14-Sep-20 09-Nov-20 40 182
WHI-O&M-9800 WHI - O&Ms - other (Not Fire, LV) - SSP Give 14-Sep-20 0 182
WHI-O&M-9810 WHI - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 14-Sep-20 12-Oct-20 20 182
WHI-O&M-9820 WHI - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / subm 12-Oct-20 0 182
WHI-O&M-9830 WHI - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 12-Oct-20 09-Nov-20 20 182
WHI-O&M-9840 WHI - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T-4 09-Nov-20 0 182

O&Ms - FireO&Ms - Fire 14-Sep-20 09-Nov-20 40 182
WHI-O&M-0010 WHI - O&Ms - FIRE - SSP Give 14-Sep-20 0 182
WHI-O&M-9710 WHI - O&Ms - FIRE - documents review by CEG / approve code 1 14-Sep-20 12-Oct-20 20 182
WHI-O&M-9720 WHI - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 12-Oct-20 0 182
WHI-O&M-9730 WHI - O&Ms - FIRE -  documents review by IM / approve 12-Oct-20 09-Nov-20 20 182
WHI-O&M-9740 WHI - O&Ms - FIRE - documents IM approval milestone (for T-4) 09-Nov-20 0 182

O&Ms - LVO&Ms - LV 14-Sep-20 09-Nov-20 40 182
WHI-O&M-9750 WHI - O&Ms - LV - SSP Give 14-Sep-20 0 182
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WHI-O&M-9760 WHI - O&Ms - LV - documents review by CEG / approve code 1 14-Sep-20 12-Oct-20 20 182
WHI-O&M-9770 WHI - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU 12-Oct-20 0 182
WHI-O&M-9780 WHI - O&Ms - LV -  documents review by IM / approve 12-Oct-20 09-Nov-20 20 182
WHI-O&M-9790 WHI - O&Ms - LV - documents IM approval milestone (for T-4) 09-Nov-20 0 182

O&MsO&Ms 28-Sep-20 06-Nov-20 29 202
WHI-IMR-0120 WHI - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 28-Sep-20 0 231
WHI-IMR-0140 WHI - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 23-Oct-20 0 182
WHI-IMR-0160 WHI - TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 06-Nov-20 0 182

Maintenance ReadinessMaintenance Readiness 14-Sep-20 23-Nov-20 50 191
WHI-IMR-0030 WHI - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 14-Sep-20 0 241
WHI-IMR-0060 WHI - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 23-Nov-20 0 191

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 276
WHI-EAC-1010 WHI - RABC EAC + HAP Endorsement 27-Jul-20 0 276

7.0 Spares and Equipment7.0 Spares and Equipment 07-Sep-20 08-Dec-20 65 181
WHI-SPARES-10 WHI - Spares - Spares / specialist tools & equipment list completed & accepte 07-Sep-20 14-Sep-20 5 196
WHI-SPARES-05 WHI - Spares - Specialist tools & equipment transferred to LU (T-4) 17-Nov-20 0 196
WHI-TOOLS-10 WHI - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 01-Dec-20 08-Dec-20 5 181

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 07-Sep-20 09-Nov-20 45 181
WHI-EOW-7010 WHI - EOWLs required to be completed prior to T-0 (start Care) this should be 07-Sep-20 02-Nov-20 40 181
WHI-EOW-7020 WHI - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 09-Nov-20 0 181

9.0 Assets inventory data9.0 Assets inventory database 27-Jul-20 19-Oct-20 60 216
WHI-IMR-0010 WHI - Asset - Drop 5 (<100%) - SSP Give (Pre- T-12) 27-Jul-20 0 266
WHI-IMR-0020 WHI - Asset - Drop 5 (<100%) - LU Review & Approval (T-11 to T-10) 03-Aug-20 07-Aug-20 5 266
WHI-IMR-0040 WHI - Asset - Drop 6 (100%) - SSP Give (T-06) 19-Oct-20 0 191
WHI-IMR-0050 WHI - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 19-Oct-20 0 191

WHI - CRL / LUL - GIVE GWHI - CRL / LUL - GIVE GET Milestones 07-Sep-20 01-Dec-20 60 186
LU to CRLLU to CRL 07-Sep-20 07-Sep-20 0 246
WHI-LUIF-010 WHI - LU - Agreement of EOWL for Early Transfer (Pre T12) 07-Sep-20 0 246
WHI-LUIF-020 WHI - LU - Verification Activities for Early Transfer Complete (Pre T12) 07-Sep-20 0 246

CRL to LUCRL to LU 14-Sep-20 01-Dec-20 55 186
WHI-LUIF-030 WHI - LU - Priority 1 O&Ms, Drawings & Asset Data Drop 6 Received (T-12) 14-Sep-20 0 241
WHI-LUIF-060 WHI - LU - Draft Staged Completion (SC) Report Issued (T-12) 14-Sep-20 0 241
WHI-LUIF-040 WHI-LU - Priority 2 O&Ms & Drawings Received (T-8) 12-Oct-20 0 221
WHI-LUIF-050 WHI - LU - Safety Information File RCAs Implemented (T-8) 12-Oct-20 0 221
WHI-LUIF-070 WHI - LU -  Schedule of Room Availability for Key Suiting In Place (T-7) 27-Oct-20 0 211
WHI-LUIF-080 WHI - LU -Staged Completion Report Issued (T-4) 17-Nov-20 0 196
WHI-LUIF-090 WHI - LU - SOR Integration Complete  (T-2) 01-Dec-20 0 186

WHI - Handover FragWHI - Handover Fragnets (For SC3 ROGS Assured) 27-Jul-20 26-Aug-21 275 0

Stress, Integration, ReliaStress, Integration, Reliability 11-Dec-20 21-May-21 100 48
WHI-SIR-10 WHI - Stress Test Scenario 14 & Fixes (8 weeks) 11-Dec-20 18-Mar-21 60 48
WHI-SIR-20 WHI - Reliability Growth (8 Weeks) 19-Mar-21 21-May-21 40 48
WHI-SIR-30 WHI - Station Integration Testing & Scenario 11 part 2 (8 Weeks) 19-Mar-21 21-May-21 40 48

WHI - Handover RequiremWHI - Handover Requirement Category SC3RA 27-Jul-20 26-Aug-21 275 0
T Minus DatesT Minus Dates 12-Nov-20 26-Aug-21 198 0
WHI-HOT-22 WHI - Pre T-12 Readiness Review Go / No-G) (Pre T-12) 12-Nov-20 0 153
WHI-HOT-32 T-Minus 9 Meeting 03-Dec-20 0 153
WHI-HOT-42 T-Minus 6 Meeting 03-Dec-20 0 153
WHI-TVS-0100 WHI - TVS SPS Mods by Stn Complete 29-Apr-21 0 83
WHI-HO-T12 WHI - T-12 to T-04 03-Jun-21 29-Jul-21 40 0
WHI-LISHO-GET WHI - Get Milestone from LIS Handover 03-Jun-21 0 0
WHI-SC3RA WHI  - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 29-Jul-21 0 0
WHI-SOR-10 WHI - SOR Integration complete (T-2 of SC3R) 12-Aug-21 0 10
WHI-HOT-12 WHI - SC3 ROGS / Handover - T-0 26-Aug-21 0 0
WHI-SC3R-COMP WHI - SC3 ROGS (Stage Completion) - Handover to IM 26-Aug-21 0 0

2.0 Handover Documenta2.0 Handover Documentation Transferred 07-Sep-20 14-May-21 173 73
EMC Technical FileEMC Technical File 26-Nov-20 26-Nov-20 0 188
WHI-EMC-10 EMC Technical File CRL Accepted by RFLI / LU 26-Nov-20 0 188

Red Line / As-built DrawRed Line / As-built Drawings 31-Dec-20 31-Dec-20 0 145
WHIR5060 As-built drawings complete (or red lines where agreed). Accepted by CRL (T-4) 31-Dec-20 0 145

H&S FilesH&S Files 08-Oct-20 03-Dec-20 40 153
WHIR5110 WHI - H&S Files submitted to LUL (T-12) 08-Oct-20 05-Nov-20 20 153
WHIR5120 WHI - H&S Files review by LUL and approved to code 1 (T-12 to T-8) 05-Nov-20 03-Dec-20 20 153
WHIR5130 WHI - H&S - Health & Safety Files Approved (T-08) 03-Dec-20 0 153

VAPVAP 31-Dec-20 31-Dec-20 0 165
WHI-VAP-1060 WHI - VAP - All CAT A VAP Comments closed (T-04) 31-Dec-20 0 165

Requirements ManagemRequirements Management Report 15-Dec-20 31-Dec-20 10 145
WHIR5140 WHI - Requirements Management Compliance Report submitted by Tier 1 ( T- 15-Dec-20 0 145
WHIR5150 WHI - Requirements Management Compliance Report review by CRL (T-06 to 15-Dec-20 31-Dec-20 10 145
WHIR5160 WHI - Requirements Management Compliance Report signed by CRL (T-04) 31-Dec-20 0 145

HMDLHMDL 29-Oct-20 27-Jan-21 61 147
WHIR5170 Energy - HMDL document lis t available and approved by CRL (Pre T-12) 29-Oct-20 0 147
WHIR5180 Energy - HMDL 85% complete and submitted to RfLI (T-07) 10-Dec-20 0 147
WHIR5190 Energy - HMDL documents Engineering Review & RfLI Acceptance (T-07 to T- 11-Dec-20 27-Jan-21 30 147

ESJ/SJESJ/SJ 07-Sep-20 14-May-21 173 48
WHI-ESJ-20 WHI - ESJ - Submitted (Pre-T-12) - For SC3RA 07-Sep-20 0 100
WHI-ESJ-30 WHI - ESJ - ESJ approved by RABC - CRL (Pre-T-12) 24-Sep-20* 0 87
WHI-SJ-GET10 WHI - SJ - Station Safety Justification incl. App.D & CAP Approved by RABC (T 14-May-21* 0 48

ATUATU 03-Dec-20 27-Jan-21 36 147
WHI-ATU-9615 WHI - ATU - S1088 submitted (T-8) 03-Dec-20 0 147
WHI-ATU-9575 WHI - ATU - Tier 1 + CRL CEG + RFL Fire Engineers inspect works & sign Pa 04-Dec-20 18-Dec-20 10 147
WHI-ATU-9585 WHI - ATU - Fire Compliance Team Receive Part C / review and approve [T-4] 18-Dec-20 06-Jan-21 10 147
WHI-ATU-9555 WHI - ATU - Phase 3 testing of comms (PAVA Integration Complete - O&G) sy 06-Jan-21 0 147
WHI-ATU-9635 WHI - ATU - Over and Back Testing [T-3] 06-Jan-21 13-Jan-21 5 147
WHI-ATU-9645 WHI - ATU - Fire Compliance Team Receive Part C Approved 06-Jan-21 0 162
WHI-ATU-9655 WHI - ATU - S1088 Approved [T-4] 06-Jan-21 0 147
WHI-ATU-9565 WHI - ATU - Complete integration of SOR Fire System [T-2] 13-Jan-21 20-Jan-21 5 147
WHI-ATU-9625 WHI - ATU - Soak Test [T-2] 13-Jan-21 20-Jan-21 5 147
WHI-ATU-9595 WHI - ATU - (LFB review ATU application / Part C and) Issue Authority to Use 20-Jan-21 27-Jan-21 5 147
WHI-ATU-9605 WHI - ATU - Authority to Use (ATU) -  (T-1) 27-Jan-21 0 147

ECHRECHR 08-Oct-20 28-Jan-21 77 146
WHI-ECH-9740 WHI - ECHR elements progress (indicative bar) 08-Oct-20 29-Oct-20 15 142
WHI-ECH-9690 WHI - Draft Staged Completion (SC) Report Issued (T-12) 29-Oct-20 0 142
WHI-ECH-9750 WHI - ECHR draft reviewed / finalise 30-Oct-20 06-Jan-21 45 142
WHI-ECH-9700 WHI - ECHR complete and signed except Chief Engineer & RFL (T-04) 06-Jan-21 0 142
WHI-ECH-9710 WHI - ECHR Chief Engineer & RfL Rev iew and Sign-off 06-Jan-21 27-Jan-21 15 146
WHI-ECH-9720 WHI - Staged Completion Report Issued (T-04) 27-Jan-21 0 146
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WHI-ECH-9730 WHI - ECHC (Certificate) signed by CRL/RfL 28-Jan-21 0 146
3.0 Agreements - All nece3.0 Agreements - All necessary in place 27-Jul-20 21-Aug-20 20 256
WHIR5070 WHI - All Agreements Transferd to IM (RfL / LU) 27-Jul-20 21-Aug-20 20 256

4.0 Works are Complete4.0 Works are Complete 12-Oct-20 06-Jan-21 59 142
Acceptance Certificates Acceptance Certificates (ACs) 12-Oct-20 31-Dec-20 56 145
WHI-AC-9850 WHI - AC - All AC incl Criticals submitted for CEG approval 28-Oct-20 0 173
WHI-AC-9860 WHI - AC - All AC incl Criticals CEG approved Code 1 and in eB (T-7 is this co 25-Nov-20 0 153
WHI-AC-9870 WHI - AC - Test Certificates Accepted (T-4) 21-Dec-20 0 145
WHI-AC-9880 WHI - AC - ACs uploaded in CARE 22-Dec-20 31-Dec-20 5 145
WHI-AC-9890 WHI - AC - All ACs in CARE IM (by T-4) link  to t-4 31-Dec-20 0 145
Critical  Systems AC (AcCritical  Systems AC (Acceptance Certificates) 12-Oct-20 26-Nov-20 33 168
Fire Detection (FD) ACFire Detection (FD) AC 12-Oct-20 24-Nov-20 31 170
WHI-AC-9710 WHI - AC - Fire (FD) Phase 3 tests & Scenario test report complete (to comm 12-Oct-20 0 155
WHI-AC-9720 WHI - AC - FD AC - prepare final documents / submit to CEG 12-Oct-20 26-Oct-20 10 155
WHI-AC-9730 WHI - AC - FD AC documents submission milestone 26-Oct-20 0 155
WHI-AC-9740 WHI - AC - FD AC documents review by CEG / approve code 1 26-Oct-20 23-Nov-20 20 155
WHI-AC-9750 WHI - AC - FD AC documents CEG code 1 milestone / submit to IM (RfL / LU) 23-Nov-20 0 155
WHI-AC-9760 WHI - AC - FD AC documents review by IM / approve 24-Nov-20 24-Nov-20 0 170
WHI-AC-9770 WHI - AC - FD AC documents IM approval milestone (for T-4) 24-Nov-20 0 170

Electrical Distribution Electrical Distribution (LV) AC 14-Oct-20 26-Nov-20 31 168
WHI-AC-9780 WHI - AC - LV Phase 3 tests & Scenario test report complete (to commence A 14-Oct-20 0 153
WHI-AC-9790 WHI - AC - LV AC - prepare final documents / submit to CEG 14-Oct-20 28-Oct-20 10 153
WHI-AC-9800 WHI - AC - LV AC documents submission milestone 28-Oct-20 0 153
WHI-AC-9810 WHI - AC - LV AC documents review by CEG / approve code 1 28-Oct-20 25-Nov-20 20 153
WHI-AC-9820 WHI - AC - LV AC documents CEG code 1 milestone / submit to IM (RfL / LU) 25-Nov-20 0 153
WHI-AC-9830 WHI - AC - LV AC documents review by IM / approve 26-Nov-20 26-Nov-20 0 168
WHI-AC-9840 WHI - AC - LV AC documents IM approval milestone (for T-4) 26-Nov-20 0 168

Other ACs SummaryOther ACs Summary 16-Nov-20 31-Dec-20 31 145
WHI-AC-9900 WHI - AC - Other Systems Phase 3 tests & Scenario test report complete (to c 16-Nov-20 0 145
WHI-AC-9910 WHI - AC - Other Systems AC - prepare final documents / submit to CEG 16-Nov-20 30-Nov-20 10 145
WHI-AC-9920 WHI - AC - Other Systems AC documents submission milestone 30-Nov-20 0 145
WHI-AC-9930 WHI - AC - Other Systems AC documents review by CEG / approve code 1 30-Nov-20 30-Dec-20 20 145
WHI-AC-9940 WHI - AC - Other Systems AC documents CEG code 1 milestone / submit to IM 30-Dec-20 0 145
WHI-AC-9950 WHI - AC - Other Systems AC documents review by IM / approve 31-Dec-20 31-Dec-20 0 145
WHI-AC-9960 WHI - AC - Other Systems AC documents IM approval milestone (for T-4) 31-Dec-20 0 145

RAM Demo CaseRAM Demo Case 03-Dec-20 06-Jan-21 21 135
WHI-RAM-4050 WHI - RAM Demo Case submitted to IM (T-08) 03-Dec-20 0 135
WHI-RAM-4060 WHI - RAM Demo Case review by IM (T-08 to T-04) 04-Dec-20 06-Jan-21 20 135
WHI-RAM-4070 WHI - RAM Demo Case accepted by IM (T-04) 06-Jan-21 0 135

5.0 Training Delivered5.0 Training Delivered 05-Nov-20 03-Feb-21 61 142
WHIR5050 WHI - Training material and update to code 2 (pre training) - Delete 02-Dec-20 02-Dec-20 0 154
WHIR5080 WHI - Training Classes Complete - Delete 02-Dec-20 02-Dec-20 0 154
WHIR5090 WHI - Training Classes Booked - Delete 02-Dec-20 02-Dec-20 0 154
WHIR5100 WHI - Training materials approved at Code 1 (CRL &RFL) (T-11 to T-08) 02-Dec-20 0 154
WHIR5200 WHI - Update Training materials (post training) (T-11) - Delete 02-Dec-20 02-Dec-20 0 154
TrainingTraining 05-Nov-20 03-Feb-21 61 142
WHI-IMR-220 WHI - Training - Packages Submitted - SSP GIve (T-11) (IS THIS UPDATED T 05-Nov-20 0 142
WHI-IMR-230 WHI - Training - RFL Review & Approve Training Packages (T-11 to T-08) (DO 05-Nov-20 03-Dec-20 20 142
WHI-IMR-240 WHI - Training - Certificates Issued by CRL - SSP Give?? (T-08) 03-Dec-20 0 142
WHI-IMR-250 WHI - Training - RFL Review & Approve Training Certificates (REVIEW END T 11-Dec-20 06-Jan-21 15 142
WHI-IMR-260 WHI - Training - Training Certicates Approved (T-04) 06-Jan-21 0 142
WHI-IMR-290 WHI - Training - RFL Site Inductions for RFLI Engineering & Maintenance with 13-Jan-21 03-Feb-21 15 142

6.0 IM Readiness6.0 IM Readiness 27-Jul-20 01-Feb-21 132 144
O&MsO&Ms 29-Oct-20 06-Jan-21 46 162
O&Ms - Pre-DeliveryO&Ms - Pre-Delivery 29-Oct-20 19-Nov-20 15 193
WHI-IMR-330 WHI - O&Ms - Programme for O&Ms Submissions - SSP Give to RFL (Pre T- 29-Oct-20 0 193
WHI-IMR-310 WHI - O&Ms - As-builts (RLs where agreed) required for O&Ms Approved (T- 05-Nov-20 0 193
WHI-IMR-320 WHI - O&Ms - Confirm O&M Code Requirements for handover (WHO?) (T-10 19-Nov-20 0 193

O&Ms (exc Fire & LV)O&Ms (exc Fire & LV) 05-Nov-20 06-Jan-21 41 142
WHI-O&M-9950 WHI - O&Ms - other (Not Fire, LV) - SSP Give 05-Nov-20 0 142
WHI-O&M-9960 WHI - O&Ms - other (Not Fire, LV)  - documents review by CEG / approve cod 05-Nov-20 03-Dec-20 20 142
WHI-O&M-9970 WHI - O&Ms - other (Not Fire, LV)  - documents CEG code 1 milestone / subm 03-Dec-20 0 142
WHI-O&M-9980 WHI - O&Ms - other (Not Fire, LV)  -  documents review by IM / approve 04-Dec-20 06-Jan-21 20 142
WHI-O&M-9990 WHI - O&Ms - other (Not Fire, LV)  - documents IM approval milestone (for T-4 06-Jan-21 0 142

O&Ms - FireO&Ms - Fire 05-Nov-20 06-Jan-21 41 142
WHI-O&M-9850 WHI - O&Ms - FIRE - SSP Give 05-Nov-20 0 142
WHI-O&M-9860 WHI - O&Ms - FIRE - documents review by CEG / approve code 1 05-Nov-20 03-Dec-20 20 142
WHI-O&M-9870 WHI - O&Ms - FIRE - documents CEG code 1 milestone / submit to IM (RfL / L 03-Dec-20 0 142
WHI-O&M-9880 WHI - O&Ms - FIRE -  documents review by IM / approve 04-Dec-20 06-Jan-21 20 142
WHI-O&M-9890 WHI - O&Ms - FIRE - documents IM approval milestone (for T-4) 06-Jan-21 0 142

O&Ms - LVO&Ms - LV 05-Nov-20 06-Jan-21 41 142
WHI-O&M-9900 WHI - O&Ms - LV - SSP Give 05-Nov-20 0 142
WHI-O&M-9910 WHI - O&Ms - LV - documents review by CEG / approve code 1 05-Nov-20 03-Dec-20 20 142
WHI-O&M-9920 WHI - O&Ms - LV - documents CEG code 1 milestone / submit to IM (RfL / LU 03-Dec-20 0 142
WHI-O&M-9930 WHI - O&Ms - LV -  documents review by IM / approve 04-Dec-20 06-Jan-21 20 142
WHI-O&M-9940 WHI - O&Ms - LV - documents IM approval milestone (for T-4) 06-Jan-21 0 142

O&MsO&Ms 19-Nov-20 06-Jan-21 31 162
WHI-IMR-270 WHI - O&Ms - Last O&Ms Submitted - SSP Give (+20d lag) (T-08) 19-Nov-20 0 193
WHI-IMR-280 WHI - O&Ms - All O&Ms Reviewed and Minimum Code 2 (T-06) 17-Dec-20 0 142
WHI-IMR-300 WHI - TCR - O&Ms - All Priority 1, 2 and 3 O&Ms Accepted (T-02) 06-Jan-21 0 142

Maintenance ReadinessMaintenance Readiness 07-Aug-20 01-Feb-21 122 144
WHI-IMR-180 WHI - CEAMS - RFL Load Data and Produce Rosters (T-10 to T-06) 07-Aug-20 0 266
WHI-IMR-210 WHI - RFL / LU  Maintenance Readiness (Work Instructions, linking data to SA 01-Feb-21 0 144

EAC + HAPEAC + HAP 27-Jul-20 27-Jul-20 0 276
WHI-EAC-1020 WHI - RABC EAC + HAP Endorsement 27-Jul-20 0 276

7.0 Spares and Equipment7.0 Spares and Equipment 05-Nov-20 31-Dec-20 38 165
WHI-SPARES-20 WHI - Spares - Spares / specialist tools & equipment list completed & accepte 05-Nov-20 12-Nov-20 5 153
WHI-TOOLS-20 WHI - Tools  - Specialist Tools & Equipment procured and accepted by RfLI - ( 26-Nov-20 03-Dec-20 5 183
WHI-SPARES-30 WHI - Spares - Specialist tools & equipment transferred to LU (T-4) 31-Dec-20 0 165

8.0  Warranties and Defec8.0  Warranties and Defect  L iabilities 24-Nov-20 22-Jan-21 40 150
WHI-EOW-7030 WHI - EOWLs required to be completed prior to T-0 (start Care) this should be 24-Nov-20 22-Jan-21 40 150
WHI-EOW-7040 WHI - EOWLs required to be completed prior to T-0 MILESTONE (start Care) 22-Jan-21 0 150

9.0 Assets inventory data9.0 Assets inventory database 27-Jul-20 23-Dec-20 107 169
WHI-IMR-160 WHI - Asset - Drop 5 (<100%) - SSP Give (Pre- T-12) 27-Jul-20 0 266
WHI-IMR-170 WHI - Asset - Drop 5 (<100%) - LU Review & Approval (T-11 to T-10) 03-Aug-20 07-Aug-20 5 266
WHI-IMR-190 WHI - Asset - Drop 6 (100%) - SSP Give (T-06) 08-Dec-20 0 144
WHI-IMR-200 WHI - Asset Data Drop 6 - Data Loaded in Ellipse/ Maximo Sufficient for Fault R 23-Dec-20 0 144
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C412 Bond Street SC412 Bond Street Station 18-Jul-19 A 23-Jun-22 483 0

SC MilestonesSC Milestones 29-Jul-20 23-Jun-22 480 0

Key MilestonesKey Milestones 29-Jul-20 23-Jun-22 480 0
BOS17220 C412-BOS Go / No Go review for SC2 based on SC3 works 29-Jul-20 0 49
BOS17480 Commencement site works post Covid-19 + 8 weeks Remobilisation 10-Aug-20 0 49
BOS17910 Commencement site works post Novation 8 weeks period + 4 week Remobilis 21-Sep-20 0 20
BOS-SC1A-COMP C412-BOS Staged Completion SC1 RABC Approved 30-Sep-20 0 34
BOS-SC1E-COMP C412-BOS Staged Completion SC1 (Enactment for Trial Running) 04-Dec-20* 0 15
BOS18080 Commencement  of Terminated contracts post Tendering period 12  + 6 weeks 14-Dec-20 0 0
BOS17230 C412-BOS GET Milestone Commence Trial Running 29-Mar-21 0 95
BOS-SC2A-COMP C412-BOS Staged Completion SC2  Evidence Pack Complete 15-Jun-21 0 21
BOS-SC2E-COMP C412-BOS-CM1870 Staged Completion SC2 Enactment 17-Aug-21 0 0
BOS14220 C412-BOS Completion of Scenarios Demonstrations for SC (Scenarios 4, 9, S 03-Feb-22 0 35
BOS-SC3-COMP BOS - SC3 (Staged Completion) 24-Mar-22 0 0
BOS-SC3RA BOS - (T-4 Go) SC3 ROGs Assured SOR Ready for Integration 06-May-22 0 5
BOS-SC3R-COMP BOS - SC3 ROGS (Stage Completion) - Handover to IM 07-Jun-22 0 12
BOS14370 C412-BOS Handover to Infrastructure Managers 23-Jun-22 0 0

Other MilestonesOther Milestones 08-Feb-21 03-Feb-22 250 56
BOS15440 A275a-PDA Milestone 10 Site available to commence BOS WTH OSD at lev + 08-Feb-21 0 306
BOS16970 A275b - PDA Milestone 10 Site available to commence BOS WTH OSD at lev 0 14-Jun-21 0 220
BOS17460 Give Milestone - BOS - Final Assurance in support of Routeway E&B SJ 05-Jul-21 0 32
BOS14920 C412-BOS  All Arch Fit-Out, Furnishing, Cladding, & External Works Complete 04-Aug-21 0 163
BOS15350 C412-BOS-A785 ETH MEP T&C  to 2.3 Complete 18-Aug-21 0 71
BOS14280 C412-BOS-A785 WTH MEP T&C  to 2.3 Complete 16-Sep-21 0 51
BOS13720 C412-BOS "SOR" Phase 3 Integration Complete for SC 03-Feb-22 0 56
BOS14210 C412-BOS-A680 Phase 3 T&C 03-Feb-22 0 35

C412 Interface - RoutewC412 Interface - Routeway systems - SC1 Requirements 21-Oct-20 02-Nov-20 8 141
Output Interface MilestonOutput Interface Milestones 21-Oct-20 02-Nov-20 8 141
C610 SC1 RequireremenC610 SC1 Requirerements 21-Oct-20 02-Nov-20 8 141
GeneralGeneral 02-Nov-20 02-Nov-20 0 141
BOS16200 Milestone 37: Trace - Non Public platform finishes complete 02-Nov-20 0 141

TVSTVS 21-Oct-20 21-Oct-20 0 149
BOS16130 Milestone29: TVS WTH  Staircase installed in shafts &  Deep cleans of shafts 21-Oct-20 0 149

Input Interface MilestoneInput Interface Milestones 15-Jun-21 28-Feb-22 180 79
C660C660 15-Jun-21 28-Feb-22 180 79
BOS16570 Radio - Perm LFEPA Radio (All Trace feeding infrastructure throughout station 15-Jun-21 0 45
BOS-SC2-COMP Systems Commissioned to Phase 3 IAC for SC2 ( Descoped from SC2) 15-Jun-21 0 45
BOS18170 C660 BOS - Ready for SC3 ROGS 30-Nov-21* 0 130
BOS18160 C660 BOS - iACs Approved 28-Feb-22* 0 76

Staged CompletionStaged Completion 29-Jun-20 A 07-Jun-22 471 12

SC1SC1 29-Jun-20 A 14-Dec-20 100 383
SC1 Niche worksSC1 Niche works 29-Jun-20 A 14-Dec-20 100 383
GeneralGeneral 29-Jun-20 A 14-Dec-20 100 0
BOS18010 C231-  Package works arrangements 29-Jun-20 A 07-Aug-20 10 0
BOS17920 C231-   Novation Period transfer to New Tier 1 29-Jun-20 A 21-Aug-20 20 0
BOS18060 Procurement of Remaining SC3 Scope 10-Aug-20 14-Dec-20 90 0
BOS17950 Induction, Training Remobilisation period 24-Aug-20 21-Sep-20 20 0

Electrical systemsElectrical systems 07-Aug-20 19-Oct-20 50 423
BOS17970 Remaining SC1 DB's IRN/PCC & iPAC 07-Aug-20 09-Sep-20 22 34
BOS18050 SC1 Ruggerdised phones ( 2nos ) 22-Sep-20 19-Oct-20 20 403

SC1 Evidence listsSC1 Evidence lists 06-Jul-20 A 30-Sep-20 47 39
SC1 Evidence PaperSC1 Evidence Paper 06-Jul-20 A 30-Sep-20 47 39
BOS17960 Remainning SC1 EOWL post Tier 1 Termination ( 124 nos) 06-Jul-20 A 07-Sep-20 30 36
BOS17000 Compile pack for RABC Approval  (CRL/RFL) 09-Sep-20 30-Sep-20 15 34
BOS15220 C412-BOS Staged Completion SC1 Ready 30-Sep-20 0 39

SC1 EnactmentSC1 Enactment 30-Sep-20 04-Dec-20 47 22
BOS17130 SC1 Configuration state evidence pack Review by RABC 30-Sep-20 21-Oct-20 15 39
BOS17140 Address comments from  RABC review (CRL/RFL) 21-Oct-20 04-Nov-20 10 39
BOS17150 SC1 Final Evidence Pack review by ESM & CEG 27-Nov-20 04-Dec-20 5 22
SC1 - 090 SC1 Configuration Assurance Pack: RABC Approval (IN PRINCIPLE) 04-Dec-20 0 22

D25 Noise (SC1)D25 Noise (SC1) 15-Jul-20 A 26-Nov-20 87 376
WestWest 15-Jul-20 A 25-Sep-20 43 56
STN - West D25 C6XX TeSTN - West D25 C6XX Tests Code 1 eB (Get Milestones) 21-Aug-20 25-Sep-20 24 56
BOS-D25-010 STN - D25 Noise - C610 TVS West Shaft Outlet Noise Code 1 eB test result - 21-Aug-20* 0 80
BOS-D25-030 STN - D25 Noise - C610 TVS/ATC - West Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN West D25 TestSTN West D25 Test 15-Jul-20 A 19-Aug-20 17 52
STN - West D25 - TVS BSTN - West D25 - TVS Break Out Noise 15-Jul-20 A 19-Aug-20 17 52
BOS-D25-050 BOS - D25 Noise -  West Shaft TVS Breakout Noise - CEG Issue draft report 15-Jul-20 A 04-Aug-20 7 42
BOS-D25-060 BOS - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 05-Aug-20 19-Aug-20 10 52
BOS-D25-070 STN - D25 Noise -  West Shaft TVS Breakout Noise Code 1 eB 19-Aug-20 0 52

EastEast 15-Jul-20 A 25-Sep-20 43 56
STN East D25 C6XX TesSTN East D25 C6XX Tests Code 1 eB (Get Milestones) 14-Aug-20 25-Sep-20 28 56
BOS-D25-120 STN - D25 Noise - C610 TVS East Shaft Outlet Noise Code 1 eB test result - ( 14-Aug-20* 0 84
BOS-D25-140 STN - D25 Noise - C610 TVS/ATC - East Regen Noise Code 1 eB test reslt (G 25-Sep-20* 0 56

STN East D25 TestsSTN East D25 Tests 15-Jul-20 A 18-Aug-20 17 52
STN - East D25 - TVS BSTN - East D25 - TVS Break Out Noise 15-Jul-20 A 18-Aug-20 17 52
BOS-D25-160 STN - D25 Noise -  East Shaft TVS Breakout Noise - CEG Issue draft report c 15-Jul-20 A 04-Aug-20 7 42
BOS-D25-170 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 05-Aug-20 18-Aug-20 10 52
BOS-D25-180 STN - D25 Noise -  East Shaft TVS Breakout Noise Code 1 eB 18-Aug-20 0 52

STN D25 Noise ApplicatiSTN D25 Noise Application (Mitigated - No MEP) 05-Aug-20 26-Nov-20 80 376
BOS-D25-350 STN - D25 Noise - TVS Outlet/Breakout back up test & results including CEG 05-Aug-20 02-Sep-20 20 42
BOS-D25-310 STN - D25 Noise - TVS Outlet/Breakout only approval ( assumed - 6 weeks) 03-Sep-20 14-Oct-20 30 42
BOS-D25-240 STN - D25 Noise - All (TVS Outlet/Breakout, (EXC MEP), Regen & Tx?) D25 (M 14-Oct-20 0 42
BOS-D25-230 STN - D25 Noise -  CEG & CRL Develop (Mitigated no MEP) combined report 15-Oct-20 29-Oct-20 10 42
BOS-D25-250 STN - D25 Noise -  LA review D25 report (Mitigated No MEP) 29-Oct-20 26-Nov-20 20 42
BOS-D25-COMP STN - D25 Noise Local Authority Application - Complete (Mitigated No MEP) LO 26-Nov-20 0 376

SC2SC2 24-Aug-20 17-Aug-21 249 0
SC2 Arch & Civil worksSC2 Arch & Civil works 24-Aug-20 16-Nov-20 60 131
GeneralGeneral 21-Sep-20 16-Nov-20 40 0
BOS18070 Installation of Blockworks, Arch works on WTH 21-Sep-20 16-Nov-20 40 0

Platform End wallPlatform End wall 24-Aug-20 02-Nov-20 50 131
BOS17790 Platform End wall - Location 1 (W/B ETH - AP3 end) 24-Aug-20 24-Sep-20 23 142
BOS17980 Platform End wall - Location 4 (E/B WTH - AP2 end) 22-Sep-20 02-Nov-20 30 131
BOS15840 Platform End wall -  Location 3 (E/B ETH - AP3 end) 25-Sep-20 16-Oct-20 16 142
BOS15830 Platform End wall - Location 2 (W/B WTH - AP2 end) 30-Sep-20 16-Oct-20 13 142

Hatches & HandrailsHatches & Handrails 21-Sep-20 21-Oct-20 22 149
BOS17210 Installation for Hatches to add into SC1 Enactment list 21-Sep-20 07-Oct-20 12 149

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 148 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

BOS16870 C412-BOS WTH Vent Shaft handrails snagging works 08-Oct-20 21-Oct-20 10 139
SC2 Fire systemsSC2 Fire systems 22-Sep-20 22-Feb-21 107 93
BOS18020 Design SC2 Fire alarm system connected to BMS PLC Network 22-Sep-20 16-Nov-20 40 60
BOS15340 Automatic Stair Pressurisation & Air Release system installation at WTH 20-Oct-20 22-Feb-21 80 0
BOS17700 SC2 Fire alarm system connected to BMS PLC Network - Installation 2.1 to 2.3 17-Nov-20 22-Feb-21 60 60
BOS15300 SC2- CRL/LUL Fire System Integration Complete 22-Feb-21 0 93

SC2 Electricals InstallationSC2 Electricals Installation 21-Sep-20 25-Jan-21 87 84
BOS18000 Installation of luminares on  WTH  escape route including associated CMS & c 21-Sep-20 16-Nov-20 40 111
BOS18140 SC2 MEP (DB's) LV power circuits Installation to 2.1 IRN including associated 22-Sep-20 25-Jan-21 80 61
BOS18040 SC2 Key Suiting of Routeway & Station critical rooms 05-Oct-20 14-Dec-20 50 111

SC2 Testing & CommissioSC2 Testing & Commissioning 22-Sep-20 25-May-21 170 21
BOS18030 SC2 Lifts - Final testing & Issue of form 54 22-Sep-20 02-Nov-20 30 131
BOS17990 SC2 Escape route Lux level Testing ( Intervention & escape route) 16-Nov-20 14-Dec-20 20 111
BOS18150 ETH MEP (DB's) LV power circuits 2.1 - 2.3 26-Jan-21 22-Mar-21 40 61
BOS17330 SC2- Automatic Stair Pressurisation & Air release  2.2 testing 23-Feb-21 12-Apr-21 30 0
BOS17340 SC2 - Automatic Stair Pressurisation & Air release 2.3 testing 13-Apr-21 04-May-21 15 0
BOS17350 SC2 - Automatic Stair Pressurisation & Air release  phase 3 testing -  iAC 05-May-21 25-May-21 15 0

SC2 LFB ATU for SystemwSC2 LFB ATU for Systemwide rooms 25-May-21 14-Jul-21 35 0
BOS15280 SC2- Prep, Approval & Inspection of Commissioned Works 25-May-21 23-Jun-21 20 0
BOS15290 SC2- Finalisation of S1088a by LFEPA 23-Jun-21 07-Jul-21 10 0
BOS15330 SC2- London Fire Brigade Final Review 07-Jul-21 14-Jul-21 5 0
BOS15310 SC2- S1088a Assurance Statement & ATU Application Available (with outstand 07-Jul-21 0 0
BOS15320 London Fire Brigade Authorisation SC2 Configuration 14-Jul-21 0 0

SC2 Evidence PaperSC2 Evidence Paper 14-Dec-20 17-Aug-21 169 0
BOS16940 SC2 Configuration state evidence pack (CRL/RFL) 14-Dec-20 14-Jan-21 20 111
BOS18130 Compile SC2  evidence pack (CRL) 25-May-21 15-Jun-21 14 21
BOS18100 SC2 Configuration state evidence Review by RABC (CRL/RFL) 14-Jul-21 11-Aug-21 20 0
BOS16950 C412 -  SC2 - Time Risk Allowance 11-Aug-21 17-Aug-21 4 0

SC3SC3 26-Jul-20 24-Mar-22 422 61
SC3 Installation MEP & FiSC3 Installation MEP & Fit out works 22-Sep-20 26-Apr-21 140 21
BOS17570 WTH Lighting control Installation to 2.1 IRN for SC2/SC3 22-Sep-20 15-Jan-21 74 66
BOS17580 ETH Lighting control Installation to 2.1 IRN for SC2 /SC3 22-Sep-20 11-Jan-21 70 91
BOS18090 BMS & associated PLC circuits Installation to 2.1 IRN for SC3 15-Dec-20 26-Apr-21 80 0
BOS17800 WTH MEP ( DB's)LV power circuits Installation to 2.1 IRN for SC3 15-Dec-20 26-Apr-21 80 0
BOS17560 ETH MEP (DB's) LV power circuits Installation to 2.1 IRN for SC3 15-Dec-20 26-Apr-21 80 21

RadioRadio 15-Dec-20 15-Jun-21 124 45
LFEPA RadioLFEPA Radio 15-Dec-20 15-Jun-21 124 45
ETHETH 15-Dec-20 15-Jun-21 124 45
BOS16410 ETH Remaining CMS for  Radio 15-Dec-20 29-Jan-21 40 61
BOS17550 ETH Radio Cable IRF/IRN 01-Feb-21 30-Apr-21 60 45
BOS16430 ETH Radio Cable Terminations 15-Mar-21 01-Jun-21 50 45
BOS16440 ETH Radio Cable install contigency Radio 2.1 IRN 04-May-21 01-Jun-21 20 45
BOS17450 ETH Radio Cable Final Terminations 02-Jun-21 15-Jun-21 10 45

WTHWTH 15-Dec-20 15-Jun-21 124 45
BOS17850 WTH Remaining CMS for  Radio 15-Dec-20 22-Feb-21 60 81
BOS17860 WTH Radio Cable IRF/IRN 19-Jan-21 19-Apr-21 60 54
BOS17870 WTH Radio Cable Terminations 29-Mar-21 01-Jun-21 40 45
BOS17880 WTH Radio Cable install contigency Radio 2.1 IRN 04-May-21 01-Jun-21 20 45
BOS17890 WTH Radio Cable Final Terminations 02-Jun-21 15-Jun-21 10 45

SC Comms SystemsSC Comms Systems 22-Sep-20 11-May-21 160 283
SS&PSS&P 22-Sep-20 11-May-21 160 283
SystemsSystems 22-Sep-20 11-May-21 160 192
Post Covid-19Post Covid-19 22-Sep-20 11-May-21 160 192
BOS17660 WTH 2.1 IRN PAVA Field Equipment Install for SC3 22-Sep-20 18-Jan-21 75 260
BOS17640 ETH 2.1 IRN PAVA Field Equipment Install for SC3 22-Sep-20 14-Dec-20 60 275
BOS17630 WTH 2.1 IRN CCTV Field Equipment Install for SC3 22-Sep-20 30-Nov-20 50 285
BOS17620 ETH 2.1 IRN CCTV Field Equipment Install for SC3 22-Sep-20 30-Nov-20 50 285
BOS17610 ETH 2.1 IRN CIS & Telephony Field Equipment Install for SC3 22-Sep-20 14-Dec-20 60 275
BOS17650 WTH 2.1 IRN CIS & Telephony Field Equipment Install for SC3 06-Oct-20 16-Nov-20 30 295
BOS13890 WTH 2.1 IRN Radio Field Equipment Install 22-Feb-21 27-Apr-21 50 228
BOS13910 ETH 2.1 IRN Radio Field Equipment Install 23-Feb-21 11-May-21 50 185

SCADASCADA 22-Sep-20 19-Apr-21 135 288
BOS17590 ETH FOH Door SCADA Connections for SC3 22-Sep-20 09-Nov-20 35 333
BOS14490 WTH BOH Door SCADA Connections for SC3 10-Nov-20 18-Jan-21 40 333
BOS14520 ETH BOH Door SCADA Connections for SC3 10-Nov-20 30-Nov-20 15 333
BOS14410 ETH Escalators SCADA Connections for SC3 17-Nov-20 07-Dec-20 15 368
BOS14500 WTH FOH Door SCADA Connections for SC3 01-Dec-20 08-Feb-21 40 333
BOS14420 WTH Escalators SCADA Connections for SC3 15-Dec-20 11-Jan-21 10 353
BOS14510 WTH Systemwide Room Door SCADA Connections for SC2/SC3 15-Dec-20 18-Jan-21 15 333
BOS14540 ETH Systemwide Room Door SCADA Connections  for SC2/SC3 19-Jan-21 08-Feb-21 15 333
BOS14390 WTH Lifts SCADA Connections for SC3 23-Mar-21 19-Apr-21 15 209

SC SOR ReadinessSC SOR Readiness 27-Apr-21 18-Aug-21 80 71
BOS14030 SOR Readiness for SC3 27-Apr-21 18-Aug-21 80 71

LUL Systems CommissioLUL Systems Commissioning 27-Jul-20 10-Sep-21 276 159
BOS15580 Bond Street Station - LU Connect - 3rd Party Radio Testing (permanent) 27-Jul-20 14-Sep-20 35 365
BOS15600 LU SOR - LU Traffic Hours Testing and Over and Back Testing 15-Sep-20 05-Oct-20 15 365
BOS15610 LU SOR - BIU Regression Testing 06-Oct-20 19-Oct-20 10 365
BOS15620 LU SOR - Integration & Soak Testing of CRL & LUL Fire 27-Aug-21 10-Sep-21 10 159

SC Fire Systems InstallatiSC Fire Systems Installation 15-Dec-20 08-Oct-21 206 24
BOS17690 ETH Fire control system Installation to 2.1 IRN for SC3 15-Dec-20 26-Apr-21 80 24
BOS17710 WTH Fire control system Installation to 2.1 IRN for SC3 27-Apr-21 21-Jul-21 60 24
BOS14060 Fire Systems for Testing 2.2 22-Jul-21 02-Aug-21 8 24
BOS17390 Fire Systems for Testing 2.3 03-Aug-21 12-Aug-21 8 24
BOS14050 Integration & Soak Testing of CRL & LUL Fire Systems 13-Aug-21 10-Sep-21 20 24
BOS13650 Fire Systems Cause and Effect Testing Complete 10-Sep-21 0 24
BOS14900 Complete Integration of all CRL Fire Systems 13-Sep-21 08-Oct-21 20 24

SC Lifts & EsclatorsSC Lifts & Esclators 22-Sep-20 11-May-21 150 194
SC LiftsSC Lifts 22-Sep-20 11-May-21 150 142
BOS17670 WTH Lifts Construction to Use post Covid 19 22-Sep-20 22-Mar-21 120 142
BOS15450 Lifts - Final testing & Issue of form 54 23-Mar-21 11-May-21 30 142

SC EscalatorsSC Escalators 22-Sep-20 10-Dec-20 58 286
BOS17680 ETH Escalators Installation to 2.1 IRN for SC - Post Covid 19 disruptions 22-Sep-20 16-Nov-20 40 121
BOS15180 ETH Escalators Installation to 2.2 PCC - 2.3 PAC for SC 17-Nov-20 10-Dec-20 18 182
BOS15190 WTH Escalators (Upper / Lower) 2.1 IRN to 2.2 PCC - 2.3 PAC for SC 27-Nov-20 10-Dec-20 10 182
BOS15460 Escalators - Final testing & Issue of form 45 27-Nov-20 10-Dec-20 10 286

SC Finishes & FurnishingsSC Finishes & Furnishings 22-Sep-20 04-Aug-21 210 155
BOS17720 ETH Architectural Fit Out and Furnishings for SC3 - Post Covid 19 15-Dec-20 08-Mar-21 50 105
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BOS17740 Platform & Crosspassage  Architectural Fit Out and Furnishings for SC3 15-Dec-20 01-Jun-21 104 201
BOS17730 WTH Architectural Fit Out and Furnishings for SC3 - post Covid 19 09-Mar-21 04-Aug-21 100 105
AP2/AP3 Design & ManuAP2/AP3 Design & Manufacture 22-Sep-20 23-Apr-21 139 31
BOS17780 AP3 - Steelwork, Fit out and MEP/Comms Installation Post Covid 19 22-Sep-20 11-Jan-21 70 31
BOS15410 AP2 -  Fit out and MEP/Comms Installation Post Covid 19 12-Jan-21 23-Apr-21 69 31

SC External Cladding & USC External Cladding & Urban Realm 15-Dec-20 14-Jun-21 113 142
BOS17770 ETH External Works for SC3 15-Dec-20 11-Mar-21 53 142
BOS17750 Urban Realm Works for SC3 15-Dec-20 08-Feb-21 30 225
BOS17760 WTH External Works for SC3 12-Mar-21 14-Jun-21 60 142

SC Key SuitingSC Key Suiting 30-Sep-20 09-Dec-20 50 228
BOS13700 SC3 Key Suiting of Critical Rooms 30-Sep-20 09-Dec-20 50 228

SC Test & CommissioningSC Test & Commissioning 26-Apr-21 24-Mar-22 226 0
Western Ticket HallWestern Ticket Hall 26-Apr-21 24-Mar-22 225 0
BOS14070 WTH MEP Final Installation Release Notice (IRN) Issued 26-Apr-21 0 0
BOS14080 WTH MEP Phase 2.2 PCC Pre-Commissioning Tests 27-Apr-21 21-Jul-21 60 0
BOS17370 WTH permanent earthing T&C complete 07-Jun-21 24-Jun-21 14 31
BOS14090 WTH MEP Final Pre-Commissioning Certificate (PCC) Issued 21-Jul-21 0 0
BOS14100 WTH MEP Phase 2.3 PAC System Static Tests 22-Jul-21 16-Sep-21 40 0
BOS14110 WTH MEP Final Partial Acceptance Certificate (PAC) Issued for  MEP to 2.3 16-Sep-21 0 0
BOS14120 WTH MEP Phase 3 AC Static Integration Tests preparation 17-Sep-21 11-Nov-21 40 0
BOS14130 WTH Acceptance Certificate (AC) Issued for SC 03-Feb-22 0 0
BOS15780 WTH Documentation post phase 3 commissioning 04-Feb-22 24-Mar-22 35 0

Eastern Ticket HallEastern Ticket Hall 26-Apr-21 24-Mar-22 226 0
BOS15430 ETH MEP Phase 2.2/2.3 PCC for AP2/AP3 Assets 26-Apr-21 14-May-21 14 31
BOS14140 ETH MEP Final Installation Release Notice (IRN) Issued for SC3 26-Apr-21 0 21
BOS14150 ETH MEP Phase 2.2 PCC Pre-Commissioning Tests 27-Apr-21 23-Jun-21 40 21
BOS17360 ETH permanent Earthing T&C complete 17-May-21 04-Jun-21 14 31
BOS14160 ETH MEP Final Pre-Commissioning Certificate (PCC) Issued 23-Jun-21 0 21
BOS14170 ETH MEP Phase 2.3 PAC System Static Tests 24-Jun-21 18-Aug-21 40 21
BOS14180 ETH MEP Partial Acceptance Certificate (PAC) Issued for MEP to 2.3 18-Aug-21 0 21
BOS14190 ETH MEP Phase 3 AC Static Integration Tests for SC 19-Aug-21 14-Oct-21 40 21
BOS14200 ETH Acceptance Certificate (AC) Issued for SC 03-Feb-22 0 0
BOS15790 ETH Documentation post phase 3 commissioning 04-Feb-22 24-Mar-22 35 0

Integration testsIntegration tests 26-Jul-20 03-Feb-22 387 25
Station WideStation Wide 26-Jul-20 03-Feb-22 387 25
BOS17430 Scenario Testing WBS Summary 26-Jul-20 03-Feb-22 387 25
BOS17270 Demonstration of Communication System Functionality (Scenario 3) 26-Jul-20 09-Aug-20 15 578
BOS13560 Other Scenario Testing (incorporated into Phase 2.3 Testing) 25-May-21 16-Sep-21 80 122
BOS17280 Demonstrate Bonding of station equipment on to traction earth (Scenario 5) 24-Jun-21 04-Jul-21 10 44
BOS17250 Demonstration of Alarm Management Functionality  (Scenario 1) 18-Aug-21 02-Sep-21 15 189
BOS17290 Demonstration of Escalators functionality from local (Scenario 6) 18-Aug-21 02-Sep-21 15 189
BOS17300 Demonstration of Lifts functionality from local and remote locations (Scenario 8 10-Sep-21 30-Sep-21 20 161
BOS13540 Demonstration of Door Opening Forces and Air Velocities (Scenario 4) 16-Sep-21 14-Oct-21 20 77
BOS17260 Demonstration of CCTV and Intruder Detection Functionality (Scenario 2) 14-Oct-21 29-Oct-21 15 132
BOS13530 Demonstration of Fire Alarm and Emergency Systems  (Partial Smoke test Sce 11-Nov-21 26-Nov-21 15 0
BOS17380 Demonstration of Platform Screen Door Functionality (Scenario 12) 11-Nov-21 01-Dec-21 20 99
BOS17310 Demonstration of MEP System functionality (including the BMS link) with SCAD 11-Nov-21 26-Nov-21 15 69
BOS17320 Demonstration of Public Health - Drainage Functionality (Scenario 13) 11-Nov-21 21-Nov-21 10 74
BOS13520 Demonstration of LV Switching, UPS loading and Noise Levels (Partial Scenari 26-Nov-21 20-Dec-21 24 0
BOS13550 Demonstration of Opening and Closing of the Station Testing (Scenario 11) 20-Dec-21 03-Feb-22 30 0

SC Training and FamiliariSC Training and Familiarisation 30-Sep-20 13-Jul-21 197 131
BOS16500 IM Trial Operations (Training and Familiarisation) Post SC1 30-Sep-20 25-Nov-20 40 182
BOS13750 IM Training and Familiarisation in Advance of SC 04-Dec-20 30-Apr-21 100 131
BOS13760 IM Trial Operations (Training and Familiarisation) Post SC 30-Apr-21 13-Jul-21 50 131

SC LFB Authority to  UseSC LFB Authority to  Use 06-Dec-21 24-Mar-22 75 61
Final LFB Authority to  UFinal LFB Authority to  Use 06-Dec-21 24-Mar-22 75 61
BOS13350 S1088 Assurance Statement & ATU Application : Prep, Approval & Inspection o 06-Dec-21 03-Feb-22 40 61
BOS13360 Finalisation of S1088 by LFEPA 03-Feb-22 10-Mar-22 25 61
BOS13680 CRL/LUL Fire Sys tem Integration Complete 03-Feb-22 0 86
BOS13690 London Fire Brigade Final Review 10-Mar-22 24-Mar-22 10 61
BOS13710 S1088 Assurance Statement & ATU Application Available (with outstanding item 10-Mar-22 0 61
BOS13960 London Fire Brigade Authorisation to Use (ATU) 24-Mar-22 0 61

D25 Test ( SC3 - Full scopD25 Test ( SC3 - Full scope) 20-Dec-21 22-Mar-22 55 33
STN - East D25 - MEP 'FiSTN - East D25 - MEP 'Fixed Installation Noise Test' 20-Dec-21 08-Feb-22 25 33
BOS-D25-190 STN - D25 Noise -  East Shaft MEP Noise - Test Report Issued on eB to CEG 20-Dec-21 0 33
BOS-D25-200 STN - D25 Noise -  East Shaft MEP Noise - CEG Issue draft report comments 21-Dec-21 25-Jan-22 15 33
BOS-D25-210 STN - D25 Noise -  East Shaft TVS Breakout Noise - Tes t repor t Issued to CE 25-Jan-22 08-Feb-22 10 33
BOS-D25-220 STN - D25 Noise -  East Shaft MEP Noise Code 1 eB 08-Feb-22 0 33

STN - West D25 - MEP 'FSTN - West D25 - MEP 'Fixed Installation Noise Test' 20-Dec-21 08-Feb-22 25 33
BOS-D25-080 STN - D25 Noise -  West Shaft MEP Noise - Test Report Issued on eB to CEG 20-Dec-21 0 33
BOS-D25-090 STN - D25 Noise -  West Shaft MEP Noise - CEG Issue draft report comments 21-Dec-21 25-Jan-22 15 33
BOS-D25-100 STN - D25 Noise -  West Shaft TVS Breakout Noise - Test report Issued to CE 25-Jan-22 08-Feb-22 10 33
BOS-D25-110 STN - D25 Noise -  West Shaft MEP Noise Code 1 eB 08-Feb-22 0 33

STN D25 Noise ApplicatiSTN D25 Noise Application (Final - with MEP) 08-Feb-22 22-Mar-22 30 33
BOS-D25-340 STN - D25 Noise - All (TVS Outlet/Breakout, MEP, Regen & Tx?) D25 Tes ts Co 08-Feb-22 0 33
BOS-D25-320 STN - D25 Noise -  CEG & CRL Develop combined report and T1 Issue to LA 08-Feb-22 22-Feb-22 10 33
BOS-D25-330 STN - D25 Noise -  LA review D25 report 22-Feb-22 22-Mar-22 20 33
BOS-D25-COMP20 STN - D25 Noise Local Authority Application - Complete LONO (BOS) 22-Mar-22 0 33

SC3 ROGSSC3 ROGS 15-Jun-21 07-Jun-22 247 12
SC Crossrail AssuranceSC Crossrail Assurance 15-Jun-21 07-Jun-22 247 12
ContractorContractor 23-Jun-21 17-Feb-22 167 48
Engineering Safety JusEngineering Safety Justification 23-Jun-21 14-Oct-21 80 115
BOS13380 Engineering Safety Case : Update based upon Phase 2.3 23-Jun-21 16-Sep-21 60 115
BOS13390 Engineering Safety Case : CRL Review1 16-Sep-21 23-Sep-21 5 115
BOS13730 Engineering Safety Case : Initial Submission based upon Phase 2.3 16-Sep-21 0 115
BOS13410 Engineering Safety Case : Update following CRL Review 23-Sep-21 07-Oct-21 10 115
BOS13400 Engineering Safety Case : CRL Review2 07-Oct-21 14-Oct-21 5 115
BOS13600 Engineering Safety Case : Revised Submssion based upon Phase 2.3 07-Oct-21 0 115
BOS13470 Engineering Safety Case : CRL Approval based upon Phase 2.3 14-Oct-21 0 115

Stage CompletionStage Completion 03-Feb-22 17-Feb-22 10 48
BOS13430 Engineering Safety Case : Update following completion of T&C & Scenarios for 03-Feb-22 10-Feb-22 5 48
BOS13440 Engineering Safety Case : CRL Review3 10-Feb-22 17-Feb-22 5 48
BOS13610 Engineering Safety Case : Final Submission for SC 17-Feb-22 0 48

ClientClient 17-Feb-22 03-May-22 50 36
Safety Justification & RSafety Justification & RABC Approval 24-Mar-22 03-May-22 25 8
BOS13450 Station Safety Justification based upon Phase 3 : CRL Prepare 24-Mar-22 07-Apr-22 10 8
BOS13490 Station Safety Justification based upon Phase 3 : CRL Review 07-Apr-22 14-Apr-22 5 8
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BOS13460 Station Safety Justification based upon Phase 3 : RABC Review 14-Apr-22 03-May-22 10 8
BOS13620 Station Safety Justification based upon Phase 3 : CRL draft Submission 14-Apr-22 0 8
BOS13420 Station Safety Justification based upon Phase 3 : RABC Approval 03-May-22 0 8

Stage CompletionStage Completion 17-Feb-22 17-Mar-22 20 66
BOS13480 CRL Station Safety Justification Update following completion of T&C for SC CR 17-Feb-22 03-Mar-22 10 66
BOS13500 CRL Station Safety Justification Update following completion of T&C for SC CR 03-Mar-22 17-Mar-22 10 66

ECHR for Staged ComplECHR for Staged Completion ( T-Minus) 15-Jun-21 07-Jun-22 247 12
SC3SC3 15-Jun-21 07-Jun-22 247 12
BOS17940 SC3 Full Assurance ESJ/SJ/ATU  (CRL/RFL) 15-Jun-21 06-Oct-21 80 118
BOS17410 Pre requisites T-36 prior to SC3 03-Feb-22 0 76
BOS13660 T-8 Review for SC3 24-Mar-22 0 61
BOS14270 Prep and Approve Element Completion Handover Report SC3 25-Mar-22 27-May-22 40 18
BOS13670 T-4 Review for SC3 06-May-22 0 33
BOS17240 T-0 Review for SC3 ROGS 07-Jun-22 0 12

Bond Street SC3-SCBond Street SC3-SC3R Assurance DCS Fragnet 18-Jul-19 A 23-Jun-22 483 0

Key Assurance MilestonKey Assurance Milestones 29-Oct-21 03-Jun-22 155 9
KAM-1130 Civils As-Built Register Approved (T-32) 29-Oct-21 0 4
KAM-1110 RAM Demo Case Approved (T-10) 09-Nov-21 0 108
KAM-1070 All Training Packages Approved (Required at Code 2) (T-26) 10-Dec-21 0 4
KAM-1015 S1088 - Issue Form C (T-04) 21-Jan-22 0 4
KAM-1140 MEPA As-Built Register Approved (T-16) 18-Feb-22 0 4
KAM-1150 Comms As-Built Register Approved (T-16) 18-Feb-22 0 4
KAM-1120 All Operations & Maintenance Manuals Closed (T-15) 25-Feb-22 0 4
KAM-1090 All PCCs & PACs in CARE (T-14) 04-Mar-22 0 4
KAM-1170 Final Asset Drop 6 Issued & Approved (=100%) (T-14) 04-Mar-22 0 4
KAM-1030 ESJ Approved (T-12) 18-Mar-22 0 4
KAM-1000 HMDL at 85% (T-10) 01-Apr-22 0 5
KAM-1050 Health & Safety Files Approved (T-10) 01-Apr-22 0 5
KAM-1060 Requirements Management Compliance Report Approved (T-10) 01-Apr-22 0 5
KAM-1100 All ACs in CARE (T-06) 29-Apr-22 0 5
BOS-SJ-GET10 SJ Approved (T-05) 06-May-22 0 5
KAM-1010 ECHR Signed Off (T-04) 13-May-22 0 9
KAM-1180 SOR Integration (T-02) 27-May-22 0 9
KAM-1020 S1088 - Authority To Use (ATU) (T-01) 03-Jun-22 0 9

T-Minus ProcessT-Minus Process 01-Oct-21 10-Jun-22 180 9
T-Minus Stage GatesT-Minus Stage Gates 01-Oct-21 10-Jun-22 180 9
T-36 T-36 01-Oct-21 0 4
T-35 T-35 08-Oct-21 0 4
T-34 T-34 15-Oct-21 0 4
T-33 T-33 22-Oct-21 0 4
T-32 T-32 29-Oct-21 0 4
T-31 T-31 05-Nov-21 0 4
T-30 T-30 12-Nov-21 0 4
T-29 T-29 19-Nov-21 0 4
T-28 T-28 26-Nov-21 0 4
T-27 T-27 03-Dec-21 0 4
T-26 T-26 10-Dec-21 0 4
T-25 T-25 17-Dec-21 0 4
T-24 T-24 24-Dec-21 0 4
T-23 T-23 31-Dec-21 0 4
T-22 T-22 07-Jan-22 0 4
T-21 T-21 14-Jan-22 0 4
T-20 T-20 21-Jan-22 0 4
T-19 T-19 28-Jan-22 0 4
T-18 T-18 04-Feb-22 0 4
T-17 T-17 11-Feb-22 0 4
T-16 T-16 18-Feb-22 0 4
T-15 T-15 25-Feb-22 0 4
T-14 T-14 Phase 3 Complete 04-Mar-22 0 4
T-13 T-13 11-Mar-22 0 4
T-12 T-12 Staged Completion SC3 18-Mar-22 0 4
T-11 T-11 25-Mar-22 0 5
T-10 T-10 01-Apr-22 0 5
T-09 T-9 08-Apr-22 0 5
T-08 T-8 15-Apr-22 0 5
T-07 T-7 22-Apr-22 0 5
T-06 T-6 29-Apr-22 0 5
T-05 T-5 Staged Completion SC3R Assured 06-May-22 0 5
T-04 T-4 Go-No-Go Review 13-May-22 0 9
T-03 T-3 20-May-22 0 9
T-02 T-2 SOR Integration 27-May-22 0 9
T-01 T-1 03-Jun-22 0 9
T-00 T-0 Staged Completion SC3R 10-Jun-22 0 9

ECHR/SCR AssuranceECHR/SCR Assurance 18-Jul-19 A 23-Jun-22 483 0
SCR-1000 ECHR/SCR Assurance Start Milestone 17-Aug-21 0 16
1.0 - Description & Scope1.0 - Description & Scope 03-Sep-21 10-Jun-22 200 9
Handover Master DeliverHandover Master Deliverables List (HMDL) 24-Dec-21 13-May-22 100 9
HMDL-10 Finalise SC3 HMDL Documentation 24-Dec-21 21-Jan-22 20 5
HMDL-20 Submit SC3 HMDL Documentation 21-Jan-22 0 5
HMDL-30 CRL Review SC3 HMDL Documentation 21-Jan-22 18-Feb-22 20 5
HMDL-40 Update SC3 HMDL Documentation (85%) 18-Feb-22 01-Apr-22 30 5
HMDL-50 Last SC3 HMDL Documentation Submitted (85%) 01-Apr-22 0 5
HMDL-60 CRL Re-Review SC3 HMDL Documentation (85%) 15-Apr-22 13-May-22 20 9
HMDL-70 CRL/LUL Approve SC3 HMDL Documentation 13-May-22 0 9

Element Completion HanElement Completion Handover Report 24-Dec-21 10-Jun-22 120 9
ECHR-10 Produce Draft ECHR Report 24-Dec-21 21-Jan-22 20 9
ECHR-20 Review Draft ECHR Report 21-Jan-22 04-Feb-22 10 9
ECHR-15 Issue Draft ECHR Report 21-Jan-22 0 9
ECHR-30 Update Draft ECHR Report 04-Feb-22 18-Feb-22 10 9
ECHR-40 ECHR Documentation Review Complete & Signed 18-Feb-22 18-Mar-22 20 9
ECHR-50 CRL CEG Final Review 18-Mar-22 25-Mar-22 5 9
ECHR-60 CRL CEG Final Sign-Off by C.Binns 25-Mar-22 0 9
ECHR-70 LUL Accepts ECHR/Staged Completion Report 06-May-22 27-May-22 15 9
ECHR-80 Key Suiting to LUL 27-May-22 10-Jun-22 10 9

Systems Description FDSystems Description FDO Component 03-Sep-21 15-Oct-21 30 4
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SFD-10 Update Systems Description FDO Component to Rev.2 03-Sep-21 01-Oct-21 20 4
SFD-30 Issue Systems Description FDO Component for Review 01-Oct-21 0 4
SFD-40 CRL Review Systems  Description FDO Component 01-Oct-21 15-Oct-21 10 4
SFD-50 CRL Accept Systems Description FDO Component 15-Oct-21 0 4

Gate Imapct ReportGate Imapct Report 26-Nov-21 18-Feb-22 60 4
GRP-10 Produce Gate Report 26-Nov-21 24-Dec-21 20 4
GRP-20 Submit Gate Report to CRL for Review 24-Dec-21 0 4
GRP-30 CRL Review Gate Report 24-Dec-21 21-Jan-22 20 4
GRP-40 Update Gate Report with Comments 21-Jan-22 04-Feb-22 10 4
GRP-50 Re-Submit Gate Report to CRL 04-Feb-22 0 4
GRP-60 CRL Final Review Gate Report 04-Feb-22 18-Feb-22 10 4
GRP-70 CRL Accept Gate Report 18-Feb-22 0 4

2.0 - Programme2.0 - Programme 29-Apr-22 29-Apr-22 0 5
Element Outstanding WoElement Outstanding Works List (EOWL) 29-Apr-22 29-Apr-22 0 5
EOW-10 Agreement of EOWL with CRL & LUL 29-Apr-22 0 5

3.0 -  Boundaries & Drawi3.0 -  Boundaries & Drawings 29-Oct-21 18-Feb-22 80 4
Civils As-Built RegisterCivils As-Built Register 29-Oct-21 29-Oct-21 0 4
CAB-40 Final Civils As-Built Register Issued & Approved 29-Oct-21 0 4

MEPA As-Built RegisterMEPA As-Built Register 18-Feb-22 18-Feb-22 0 4
MEP-10 Final MEPA As-Built Register Issued & Approved 18-Feb-22 0 4

Comms (C660) As-Built Comms (C660) As-Built Register 18-Feb-22 18-Feb-22 0 4
C660-10 Final Comms As-Built Register Issued & Approved 18-Feb-22 0 4

4.0 - Compliance with Req4.0 - Compliance with Requirements 18-Jul-19 A 03-Jun-22 485 9
Requirements ManagemRequirements Management Compliance Report 07-Jan-22 01-Apr-22 60 5
RCM-10 Produce RMCR Documentation 07-Jan-22 04-Feb-22 20 5
RCM-30 CRL Review RCMR Documentation 04-Feb-22 04-Mar-22 20 5
RCM-20 Issue RCMR Documentation for Review 04-Feb-22 0 5
RCM-40 Update RCMR to Rev. 2 04-Mar-22 18-Mar-22 10 5
RCM-50 CRL Review Rev. 2 of Document 18-Mar-22 01-Apr-22 10 5
RCM-60 CRL Approve Rev 2 of Document and Upload/Close Out Doors (RCMR) 01-Apr-22 0 5

Requirements ManagemRequirements Management Compliance Statement 01-Apr-22 15-Apr-22 10 5
RMS-10 Produce Requirements Management Compliance Statement 01-Apr-22 15-Apr-22 10 5
RMS-20 Issue Requirements Management Compliance Statement 15-Apr-22 0 5

Security Construction StSecurity Construction Statement 17-Nov-21 07-Jan-22 37 4
SCS-10 Site Visit with CRL & Security Consultant 17-Nov-21 19-Nov-21 2 4
SCS-20 Produce & Address Comments of Site Visit for Statement 19-Nov-21 10-Dec-21 15 4
SCS-40 CRL Review Security Construction Statement 10-Dec-21 07-Jan-22 20 4
SCS-30 Issue Security Construction Statement for Review 10-Dec-21 0 4
SCS-50 CRL Approve Security Construction Statement 07-Jan-22 0 4

Cyber Security StatementCyber Security Statement 25-Mar-22 06-May-22 30 5
CSS-10 Produce Cyber Security Statement 25-Mar-22 22-Apr-22 20 5
CSS-20 Issue Cyber Security Statement for Review 22-Apr-22 0 5
CSS-30 CRL Review Cyber Security Statement 22-Apr-22 29-Apr-22 5 5
CSS-40 Update Cyber Security Statement 29-Apr-22 03-May-22 2 5
CSS-50 Re-Submit Cyber Security Statement 03-May-22 0 5
CSS-60 CRL Final Review Cyber  Security Statement 03-May-22 06-May-22 3 5
CSS-70 CRL Accept Cyber Security Statement 06-May-22 0 5

Verification Activity PlanVerification Activity Plan (VAP) 18-Jul-19 A 03-Jun-22 485 9
VAP-10 Update LUCT VAP Tracker 18-Jul-19 A 21-Jan-22 50 4
VAP-20 LUCT Progressive Review of VAP Tracker 18-Jul-19 A 21-Jan-22 390 4
VAP-30 Final VAP Tracker Completed & Submitted to LUCT 21-Jan-22 0 4
VAP-40 LUCT Final Review VAP Tracker 21-Jan-22 04-Feb-22 10 4
VAP-50 LUCT Verify & Accept VAP Tracker 04-Feb-22 0 4
VAP-70 Close Out All VAP CAT A Comments 18-Feb-22 13-May-22 60 9
VAP-80 Close Out All VAP CAT B Comments 18-Feb-22 03-Jun-22 75 9
VAP-60 CEG Final Site VAP Visit 14-Apr-22 15-Apr-22 1 5
VAP-75 All VAP CAT A Comments Closed 13-May-22 0 9
VAP-85 All VAP CAT B Comments Closed 03-Jun-22 0 9

5.0 - Engineering Safety M5.0 - Engineering Safety Management 02-Sep-21 07-Apr-22 155 26
Engineering Safety JustiEngineering Safety Justification 02-Sep-21 17-Feb-22 120 25
ESJ-05 Produce ESJ 02-Sep-21 23-Dec-21 80 15
ESJ-10 Finalise ESJ Draft & Submit for Review 23-Dec-21 06-Jan-22 10 15
ESJ-20 CRL Review ESM ESJ  Draft 06-Jan-22 03-Feb-22 20 15
ESJ-30 Update ESJ 03-Feb-22 10-Feb-22 5 25
ESJ-50 CRL Final ESJ Review 10-Feb-22 17-Feb-22 5 25
ESJ-60 Approve ESJ (Code 2) 17-Feb-22 0 25

Safety JustificationSafety Justification 20-Jan-22 07-Apr-22 55 26
SJ-060 Collect Evidence to Support SJ Submission (inc syswide) 20-Jan-22 03-Mar-22 30 31
SJ-070 Finalise SJ Submission & Submit for Review 17-Feb-22 03-Mar-22 10 26
SJ-080 Close Out PWHR Evidence 17-Feb-22 03-Mar-22 10 26
SJ-090 CRL ESM SJ Review 03-Mar-22 17-Mar-22 10 26
SJ-100 LUL/CRL Approve SJ 17-Mar-22 24-Mar-22 5 26
SJ-120 RABC/DRAACT Update & Submit to RABC 24-Mar-22 31-Mar-22 5 26
SJ-140 RABC/DRAACT Review SJ 31-Mar-22 07-Apr-22 5 26
SJ-150 RABC/DRAACT IM Approve SJ 07-Apr-22 0 26

EMC Technical FileEMC Technical File 03-Sep-21 26-Nov-21 60 4
EMC-10 Produce EMC Technical File 03-Sep-21 01-Oct-21 20 4
EMC-30 CRL Review EMC Technical File 01-Oct-21 29-Oct-21 20 4
EMC-20 Issue EMC Technical File for Review 01-Oct-21 0 4
EMC-40 CRL Accept EMC Technical File to Code 2 29-Oct-21 0 4
EMC-50 Update EMC Technical File 29-Oct-21 12-Nov-21 10 4
EMC-60 Issue EMC Technical File for Review 12-Nov-21 0 4
EMC-70 CRL Review EMC Technical File 12-Nov-21 26-Nov-21 10 4
EMC-80 CRL Accept EMC Technical File to Code 1 26-Nov-21 0 4

6.0 - Health & Safety Mana6.0 - Health & Safety Management 12-Aug-21 03-Jun-22 211 9
Health & Safety FilesHealth & Safety Files 04-Feb-22 01-Apr-22 40 5
HS-010 Produce Health & Safety 04-Feb-22 04-Mar-22 20 4
HS-020 Submit Health & Safety 04-Mar-22 0 4
HS-030 CRL Review Health & Safety File 04-Mar-22 18-Mar-22 10 5
HS-040 Consolidate Health & Safety File to RfL Standards 18-Mar-22 25-Mar-22 5 5
HS-050 CRL Final Review of Consolidated Health 25-Mar-22 01-Apr-22 5 5
HS-060 Approve Consolidated Health & Safety File 01-Apr-22 0 5

LUL S1088 Safety CertifiLUL S1088 Safety Certificate 12-Aug-21 03-Jun-22 211 9
S0188-020 S1088 - Prepare S1088 Documentation 12-Aug-21 07-Oct-21 40 4
S0188-010 S1088 - Contractor's FIre Engineer Site Inspection 21-Sep-21 23-Sep-21 2 4
S0188-050 S1088 - CRL/CEG FCT Review 07-Oct-21 04-Nov-21 20 4
S0188-030 S1088 - Issue S1088 Documentation to CRL for Review 07-Oct-21 0 4
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S0188-060 S1088 - Address S1088 Documentation Commments 04-Nov-21 18-Nov-21 10 4
S0188-070 S1088 - Upload to CASE & Update AIMS Register 18-Nov-21 25-Nov-21 5 4
S0188-080 S1088 - CEG, Supervisor's Rep & RfL/LU Site Inspection 25-Nov-21 26-Nov-21 1 4
S0188-100 S1088 - Update S1088 Documentation 26-Nov-21 21-Jan-22 40 4
S0188-110 S1088 - CRL/CEG FCT Review 24-Dec-21 21-Jan-22 20 4
S0188-120 S1088 - Issue Form C 21-Jan-22 0 4
S0188-130 S1088 - Form C Accepted by FSU 22-Apr-22 03-Jun-22 30 9
S0188-140 S1088 -  Authority to Use Issue from London Fire Brigade 03-Jun-22 0 9

Fire Safety StrategyFire Safety Strategy 21-Jan-22 18-Mar-22 40 4
FST-50 Produce Integrated Fire Strategy Addendum 21-Jan-22 18-Feb-22 20 4
FST-60 Issue Integrated Fire Strategy Addendum 18-Feb-22 0 4
FST-70 Review Integrated Fire Strategy Addendum 18-Feb-22 18-Mar-22 20 4
FST-80 Approve Integrated Fire Strategy Addendum 18-Mar-22 0 4

7.0 -  Compliance with Sta7.0 -  Compliance with Standards 10-Dec-21 06-May-22 105 5
MAAT TrackerMAAT Tracker 22-Apr-22 06-May-22 10 5
MAT-10 CEG Respond to RIR Submission with Comments 22-Apr-22 0 5
MAT-15 Update MAAT Tracker/RIR Submission with CEG Comments 22-Apr-22 06-May-22 10 5
MAT-20 Assurance RIR and MAAT tracker fully populated Inc. responses to CEG com 06-May-22 0 5

Concessions RegisterConcessions Register 10-Dec-21 04-Feb-22 40 4
CSR-10 Update Concessions Register 10-Dec-21 07-Jan-22 20 4
CSR-20 Issue Concessions Register 07-Jan-22 0 4
CSR-30 Review Concessions Register 07-Jan-22 04-Feb-22 20 4
CSR-40 Accept Concessions Register 04-Feb-22 0 4

9.0 - Human Factors9.0 - Human Factors 04-Aug-21 25-Aug-21 15 196
Human Factors CompliaHuman Factors Compliace Statement 04-Aug-21 25-Aug-21 15 196
HF-70 Produce Human Factors Compliance Statement 04-Aug-21 11-Aug-21 5 126
HF-80 Issue Human Factors Compliance Statement 11-Aug-21 0 126
HF-90 LUL Review Human Factors Compliance Statement 11-Aug-21 25-Aug-21 10 196
HF-95 LUL Approve Human Factors Compliance Statement 25-Aug-21 0 196

10.0 - Operability10.0 - Operability 25-Feb-22 22-Apr-22 40 5
Statement of OperabilityStatement of Operability Assessment 25-Feb-22 22-Apr-22 40 5
SOS-10 Produce Statement of Operability Assessment 25-Feb-22 25-Mar-22 20 5
SOS-20 Issue Statement of Operability Assessment 25-Mar-22 0 5
SOS-30 Review Statement of Operability Assessment 25-Mar-22 22-Apr-22 20 5
SOS-40 Accept Statement of Operability Assessment 22-Apr-22 0 5

11.0 - Legal Obligations11.0 - Legal Obligations 25-Mar-22 20-May-22 40 9
Land & Property CertificLand & Property Certificate 25-Mar-22 20-May-22 40 9
LAP-10 Produce Land & Property Certificate 25-Mar-22 22-Apr-22 20 9
LAP-20 Issue Land & Property Certificate 22-Apr-22 0 9
LAP-30 Review Land & Property Certificate 22-Apr-22 20-May-22 20 9
LAP-40 Accept Land & Property Certificate 20-May-22 0 9

Undertakings & AssuranUndertakings & Assurance 25-Mar-22 20-May-22 40 9
UTA-10 Produce Undertakings & Assurance for Handover 25-Mar-22 22-Apr-22 20 9
UTA-20 Issue Undertakings & Assurance for Handover 22-Apr-22 0 9
UTA-30 Review Undertakings & Assurance for Handover 22-Apr-22 20-May-22 20 9
UTA-40 Accept Undertakings & Assurance for Handover 20-May-22 0 9

12.0 - Consents & Permits12.0 - Consents & Permits 03-Jun-22 03-Jun-22 0 9
Statement Confirming WStatement Confirming Works are Complete 03-Jun-22 03-Jun-22 0 9
SCW-10 Statement Confirming Works Have Been Completed 03-Jun-22 0 9

14.0 - Certification14.0 - Certification 05-Jul-21 25-Mar-22 190 29
Civils & Architectural CeCivils & Architectural Certification 04-Aug-21 04-Aug-21 0 116
CAC-10 Final Civils and Architectural Certification Issued 04-Aug-21 0 116

Acceptance CertificatesAcceptance Certificates 05-Jul-21 01-Mar-22 172 47
Earthing & Bonding ACEarthing & Bonding AC 05-Jul-21 13-Sep-21 51 168
AC-EAB-100 Finalise & Produce Earthing & Bonding AC 05-Jul-21 30-Jul-21 20 168
AC-EAB-105 Submit E&B AC to CRL for Review (predcessor Earthing Management Plan) 30-Jul-21 0 168
AC-EAB-110 CRL Review E&B AC 02-Aug-21 27-Aug-21 20 168
AC-EAB-120 CRL & Tier 1 E&B AC Workshop 30-Aug-21 30-Aug-21 1 168
AC-EAB-130 Address & Update Comments E&B AC 31-Aug-21 06-Sep-21 5 168
AC-EAB-140 Re-Submit E&B AC to CRL for Review 06-Sep-21 0 168
AC-EAB-150 CRL Review Final Rev iew E&B AC 07-Sep-21 13-Sep-21 5 168
AC-EAB-160 CRL Accept E&B AC at Code 1 13-Sep-21 0 168

Electrical Supply & DistElectrical Supply & Distribution (LV) AC 20-Dec-21 01-Mar-22 51 47
AC-LV-10 Finalise & Produce LV Distribution AC & Update Amtec Calcs 20-Dec-21 17-Jan-22 20 47
AC-LV-20 Submit LV AC to CRL for Review 17-Jan-22 0 47
AC-LV-30 CRL Review LV AC 17-Jan-22 14-Feb-22 20 47
AC-LV-40 CRL & Tier 1 LV AC Workshop 14-Feb-22 15-Feb-22 1 47
AC-LV-50 Address & Update Comments LV AC 15-Feb-22 22-Feb-22 5 47
AC-LV-60 Re-Submit LV AC to CRL for Review 22-Feb-22 0 47
AC-LV-70 CRL Review Final Rev iew LV AC 22-Feb-22 01-Mar-22 5 47
AC-LV-80 CRL Accept LV AC at Code 1 01-Mar-22 0 47

General & Emergency LGeneral & Emergency Lighting AC 16-Sep-21 26-Nov-21 51 114
AC-LIG-170 Finalise & Produce General & Emergency Lighting AC 16-Sep-21 14-Oct-21 20 114
AC-LIG-180 Submit Lighting AC to CRL for Review 14-Oct-21 0 114
AC-LIG-190 CRL Review Lighting AC 14-Oct-21 11-Nov-21 20 114
AC-LIG-200 CRL & Tier 1 Lighting AC Workshop 11-Nov-21 12-Nov-21 1 114
AC-LIG-210 Address & Update Comments Lighting AC 12-Nov-21 19-Nov-21 5 114
AC-LIG-220 Re-Submit Lighting AC to CRL for Review 19-Nov-21 0 114
AC-LIG-230 CRL Review Final Rev iew Lighting AC 19-Nov-21 26-Nov-21 5 114
AC-LIG-240 CRL Accept Lighting AC at Code 1 26-Nov-21 0 114

Building Management SBuilding Management System (BMS) AC 26-Nov-21 07-Feb-22 51 63
AC-BMS-250 Finalise & Produce Building Management System AC 26-Nov-21 24-Dec-21 20 63
AC-BMS-260 Submit BMS AC to CRL for Review 24-Dec-21 0 63
AC-BMS-270 CRL Review BMS AC 24-Dec-21 21-Jan-22 20 63
AC-BMS-280 CRL & Tier 1 BMS AC Workshop 21-Jan-22 24-Jan-22 1 63
AC-BMS-290 Address & Update Comments BMS AC 24-Jan-22 31-Jan-22 5 63
AC-BMS-300 Re-Submit BMS AC to CRL for Review 31-Jan-22 0 63
AC-BMS-310 CRL Review Final Rev iew BMS AC 31-Jan-22 07-Feb-22 5 63
AC-BMS-320 CRL Accept BMS AC at Code 1 07-Feb-22 0 63

Fire Alarm & Detection AFire Alarm & Detection AC 26-Nov-21 07-Feb-22 51 63
AC-FAD-90 Finalise & Produce Fire Alarm & Detection AC 26-Nov-21 24-Dec-21 20 63
AC-FAD-100 Submit Fire Alarm AC to CRL for Review 24-Dec-21 0 63
AC-FAD-110 CRL Review Fire Alarm AC 24-Dec-21 21-Jan-22 20 63
AC-FAD-120 CRL & Tier 1 Fire Alarm AC Workshop 21-Jan-22 24-Jan-22 1 63
AC-FAD-130 Address & Update Comments Fire Alarm AC 24-Jan-22 31-Jan-22 5 63
AC-FAD-140 Re-Submit Fire Alarm AC to CRL for Review 31-Jan-22 0 63
AC-FAD-150 CRL Review Final Rev iew Fire Alarm AC 31-Jan-22 07-Feb-22 5 63

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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AC-FAD-160 CRL Accept Fire Alarm AC at Code 1 07-Feb-22 0 63
Fire Main ACFire Main AC 08-Oct-21 20-Dec-21 51 98
AC-FIM-330 Finalise & Produce Fire Main AC 08-Oct-21 05-Nov-21 20 98
AC-FIM-340 Submit Fire Main AC to CRL for Review 05-Nov-21 0 98
AC-FIM-350 CRL Review Fire Main AC 05-Nov-21 03-Dec-21 20 98
AC-FIM-360 CRL & Tier 1 Fire Main AC Workshop 03-Dec-21 06-Dec-21 1 98
AC-FIM-370 Address & Update Comments Fire Main AC 06-Dec-21 13-Dec-21 5 98
AC-FIM-380 Re-Submit Fire Main AC to CRL for Review 13-Dec-21 0 98
AC-FIM-390 CRL Review Final Rev iew Fire Main AC 13-Dec-21 20-Dec-21 5 98
AC-FIM-400 CRL Accept Fire Main AC at Code 1 20-Dec-21 0 98

HVAC ACHVAC AC 14-Oct-21 24-Dec-21 51 94
AC-HVAC-490 Finalise & Produce HVAC AC 14-Oct-21 11-Nov-21 20 94
AC-HVAC-500 Submit HVAC AC to CRL for Review 11-Nov-21 0 94
AC-HVAC-510 CRL Review HVAC AC 11-Nov-21 09-Dec-21 20 94
AC-HVAC-520 CRL & Tier 1 HVAC AC Workshop 09-Dec-21 10-Dec-21 1 94
AC-HVAC-530 Address & Update Comments HVAC AC 10-Dec-21 17-Dec-21 5 94
AC-HVAC-540 Re-Submit HVAC AC to CRL for Review 17-Dec-21 0 94
AC-HVAC-550 CRL Review Final Rev iew HVAC AC 17-Dec-21 24-Dec-21 5 94
AC-HVAC-560 CRL Accept HVAC AC at Code 1 24-Dec-21 0 94

Platform Smoke ExtractPlatform Smoke Extract AC 14-Oct-21 24-Dec-21 51 94
AC-PSE-570 Finalise & Produce Platform Smoke Extract AC 14-Oct-21 11-Nov-21 20 94
AC-PSE-580 Submit PSE AC to CRL for Review 11-Nov-21 0 94
AC-PSE-590 CRL Review PSE AC 11-Nov-21 09-Dec-21 20 94
AC-PSE-600 CRL & Tier 1 PSE AC Workshop 09-Dec-21 10-Dec-21 1 94
AC-PSE-610 Address & Update Comments PSE AC 10-Dec-21 17-Dec-21 5 94
AC-PSE-620 Re-Submit PSE AC to CRL for Review 17-Dec-21 0 94
AC-PSE-630 CRL Review Final Rev iew PSE AC 17-Dec-21 24-Dec-21 5 94
AC-PSE-640 CRL Accept PSE AC at Code 1 24-Dec-21 0 94

Pressurisation & Air SysPressurisation & Air Systems AC 14-Oct-21 24-Dec-21 51 94
AC-PAS-410 Finalise & Produce Pressurisation & Air Systems AC 14-Oct-21 11-Nov-21 20 94
AC-PAS-420 Submit Pressurisation AC to CRL for Review 11-Nov-21 0 94
AC-PAS-430 CRL Review Pressurisation AC 11-Nov-21 09-Dec-21 20 94
AC-PAS-440 CRL & Tier 1 Pressurisation AC Workshop 09-Dec-21 10-Dec-21 1 94
AC-PAS-450 Address & Update Comments Pressurisation AC 10-Dec-21 17-Dec-21 5 94
AC-PAS-460 Re-Submit Pressurisation AC to CRL for Review 17-Dec-21 0 94
AC-PAS-470 CRL Review Final Rev iew Pressurisation AC 17-Dec-21 24-Dec-21 5 94
AC-PAS-480 CRL Accept Pressurisation AC at Code 1 24-Dec-21 0 94

Public Health/DomesticPublic Health/Domestic Services AC 26-Nov-21 07-Feb-22 51 63
AC-PUH-650 Finalise & Produce Public Health AC 26-Nov-21 24-Dec-21 20 63
AC-PUH-660 Submit Public Health AC to CRL for Review 24-Dec-21 0 63
AC-PUH-670 CRL Review Public Health AC 24-Dec-21 21-Jan-22 20 63
AC-PUH-680 CRL & Tier 1 Public Health AC Workshop 21-Jan-22 24-Jan-22 1 63
AC-PUH-690 Address & Update Comments Public Health AC 24-Jan-22 31-Jan-22 5 63
AC-PUH-700 Re-Submit Public Health AC to CRL for Review 31-Jan-22 0 63
AC-PUH-710 CRL Review Final Rev iew Public Health AC 31-Jan-22 07-Feb-22 5 63
AC-PUH-720 CRL Accept Public Health AC at Code 1 07-Feb-22 0 63

RAM Demo Case & ComRAM Demo Case & Compliance Report 17-Aug-21 09-Nov-21 60 62
RAM-10 Produce RAM Compliance Report 17-Aug-21 14-Sep-21 20 62
RAM-20 Issue RAM Compliance for Review 14-Sep-21 0 62
RAM-30 CRL Review RAM Compliance Report 14-Sep-21 12-Oct-21 20 62
RAM-40 Update RAM Compliance Report with Comments 12-Oct-21 26-Oct-21 10 62
RAM-60 CRL Review RAM Compliance Report 26-Oct-21 09-Nov-21 10 62
RAM-50 Re-Issue RAM Compliance Report 26-Oct-21 0 62
RAM-70 CRL Approve RAM Compliance Report 09-Nov-21 0 62

Railway Certification to SRailway Certification to Station Available 25-Mar-22 25-Mar-22 0 5
RCS-10 List of Railway Systems Certs Local to Station TBC 25-Mar-22 0 5

15.0 - O&M Manuals15.0 - O&M Manuals 24-Sep-21 23-Jun-22 194 0
Operations & MaintenanOperations & Maintenance Manuals 24-Sep-21 23-Jun-22 194 0
OMM-10 All O&Ms Closed 25-Feb-22 0 4
All O&Ms (Excluding FiAll O&Ms (Excluding Fire & LV) 24-Sep-21 23-Jun-22 194 0
NOM-10 All O&Ms - Produce O&M to Code 2 24-Sep-21 11-Feb-22 100 4
NOM-30 All O&Ms - Joint CRL/CSJV/LU Review O&M (Code 2) 08-Oct-21 25-Feb-22 100 4
NOM-50 All O&Ms - Accept O&M to Code 2 25-Feb-22 0 4
NOM-20 All O&Ms - Produce O&M to Code 1 (Post SC3R) 31-Mar-22 23-Jun-22 60 0
NOM-40 All O&Ms - Joint CRL/CSJV/LU Review O&M (Code 1) (Post SC3R) 28-Apr-22 23-Jun-22 40 0
NOM-60 All O&Ms - Accept O&M to Code 1 (Post SC3R) 10-Jun-22 0 9

LV O&MLV O&M 17-Dec-21 25-Feb-22 50 4
COM-10 LV - Produce O&M to Code 1 17-Dec-21 11-Feb-22 40 4
COM-20 LV - Joint CRL/CSJV/LU Review O&M 31-Dec-21 25-Feb-22 40 4
COM-30 LV - Accept O&M to Code 1 25-Feb-22 0 4

Fire O&MFire O&M 17-Dec-21 25-Feb-22 50 4
COM-40 Fire - Produce O&M to Code 1 17-Dec-21 11-Feb-22 40 4
COM-50 Fire - Joint CRL/CSJV/LU Review O&M 31-Dec-21 25-Feb-22 40 4
COM-60 Fire - Accept O&M to Code 1 25-Feb-22 0 4

Specialist Tools & EquipSpecialist Tools & Equipment 01-Apr-22 01-Apr-22 0 5
STE-10 Specialist Tools & Equipment Transfered to LU 01-Apr-22 0 5

17.0 - Staff Training17.0 - Staff Training 06-Jan-20 A 10-Jun-22 315 9
Training Delivery RegisterTraining Delivery Register 06-Jan-20 A 10-Jun-22 315 9
Electrical Supply & DistElectrical Supply & Distribution (Example) 06-Jan-20 A 10-Jun-22 315 9
TD-10 Produce All Training Materials (14 Packages) 06-Jan-20 A 12-Nov-21 165 4
TD-30 CRL Review Training Materials (14 Packages) 27-Jan-20 A 10-Dec-21 185 4
TD-40 CRL Accept ALL Training Materials at Code 2 (Required for Training Sessions) 10-Dec-21 0 4
TD-50 Update ALL Training Materials to Code 1 21-Jan-22 15-Apr-22 60 9
TD-90 LUL Train the Trainer Sessions 11-Feb-22 25-Mar-22 30 5
TD-70 CRL Review Training Materials to Code 1 15-Apr-22 10-Jun-22 40 9
TD-80 CRL Accept Training Materials to Code 1 10-Jun-22 0 9

18.0 - Handover Arrangem18.0 - Handover Arrangements 17-Sep-21 04-Mar-22 120 4
Handover Execution PlanHandover Execution Plan (HEP) 17-Sep-21 21-Jan-22 90 4
HEP-10 Revise Handover Execution Plan for SC3R 17-Sep-21 10-Dec-21 60 4
HEP-20 Revise Handover Execution Plan for SC3R Issued 10-Dec-21 0 4
HEP-30 LUCT Review Handover Execution Plan 10-Dec-21 07-Jan-22 20 4
HEP-40 LUCT Approve Handover Execution Plan (Agreed HEP in Place) 07-Jan-22 0 4
Maintenance PlanMaintenance Plan 12-Nov-21 21-Jan-22 50 4
MNP-10 Produce Interim Maintenance Plan 12-Nov-21 24-Dec-21 30 4
MNP-20 Issue Interim Maintenance Plan 24-Dec-21 0 4
MNP-30 LUCT Review Interim Maintenance Plan 24-Dec-21 21-Jan-22 20 4
MNP-40 LUCT Accept Interim Maintenance Plan 21-Jan-22 0 4

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2021 2022 2023

Project Baseline Bar
Actual Work

Remaining Work
Critical Remaining Work

Milestone Page 154 of 156 (c) Primavera Systems, Inc.



Activity ID Activity Name Start Finish Remaining
Duration

Total Float

Asset Data DropAsset Data Drop 12-Nov-21 04-Mar-22 80 4
ADD-10 Asset Lables Drop 3 Issued 12-Nov-21 0 4
ADD-20 Asset Lables Drop 4 Issued 10-Dec-21 0 4
ADD-30 Asset Lables Drop 5 Issued 07-Jan-22 0 4
ADD-40 Final Asset Lables Drop 6 (100%) Issued 18-Feb-22 0 4
ADD-50 Asset Lables Drop 6 (100%) Final Review and LU Approval 18-Feb-22 04-Mar-22 10 4

Crossrail Assurance RepoCrossrail Assurance Reporting Environment 04-Feb-22 29-Mar-22 37 47
CARE ReportCARE Report 04-Feb-22 29-Mar-22 37 47
CAR-10 ALL Systemwide Asset Install Complete & Safe, IRNs in CARE 04-Feb-22 0 4
CAR-20 ALL Agreed PCCs and PACs Complete And in CARE 01-Mar-22 0 7
CAR-30 ALL ACs in CARE 01-Mar-22 0 47
CAR-40 Produce CARE Report 01-Mar-22 15-Mar-22 10 47
CAR-50 Issue CARE Report 15-Mar-22 0 47
CAR-60 Review CARE Report 15-Mar-22 29-Mar-22 10 47
CAR-70 Approve CARE Report 29-Mar-22 0 47

Other Assurance (withinOther Assurance (within T-Minus Process) 21-Jun-21 27-May-22 238 8
OA-10 Other Assurance Start Milestone 03-Sep-21 0 4
CRLCRL 03-Sep-21 27-May-22 190 9
SC3 Scope DefinitionSC3 Scope Definition 29-Oct-21 24-Dec-21 40 4
SCD-10 Produce SC3 Scope Definition 29-Oct-21 26-Nov-21 20 4
SCD-20 Submit SC3 Scope Definition for Review 26-Nov-21 0 4
SCD-30 Review SC3 Scope Definition 26-Nov-21 24-Dec-21 20 4
SCD-40 Accept SC3 Scope Definition 24-Dec-21 0 4

Gap RequirementsGap Requirements 24-Dec-21 04-Feb-22 30 4
GAP-10 CRL Validate Gap Requirements 24-Dec-21 21-Jan-22 20 4
GAP-20 CRL Issue Gap Requirements to LUCT 21-Jan-22 0 4
GAP-30 LUCT Validate Gap Requirements 21-Jan-22 04-Feb-22 10 4
GAP-40 LUCT Accept Gap Requirements 04-Feb-22 0 4

RFLi Requirements for InRFLi Requirements for Interfacing Assets 12-Nov-21 07-Jan-22 40 4
RFL-10 Produce/Check Documentation for Requirments For Interfacing Assets (RfLi) 12-Nov-21 10-Dec-21 20 4
RFL-20 Submit Documentation for Requirments For Interfacing Assets (RfLi) 10-Dec-21 0 4
RFL-30 Review Documentation for Requirments For Interfacing Assets (RfLi) 10-Dec-21 07-Jan-22 20 4
RFL-40 Accept Documentation for Requirments For Interfacing Assets (RfLi) 07-Jan-22 0 4

Systemwide Assurance tSystemwide Assurance to Station Available 18-Mar-22 18-Mar-22 0 4
SAA-10 Agreement on Assurance Evidence Req'd For Systemwide Assets Within Elem 18-Mar-22 0 4

Schedule of Room AvailaSchedule of Room Availability for Key Suiting in Place 29-Apr-22 29-Apr-22 0 5
KEY-10 Schedule of Room Availability for Key Suiting in Place 29-Apr-22 0 5

LU Permits & CertificatioLU Permits & Certification 06-May-22 06-May-22 0 5
LPC-10 All Required LU Permits & Certificates In Place & LU Stn Access T-0 SC3 Sub 06-May-22 0 5

Fire Watchperson & SecuFire Watchperson & Security Arrangements 15-Apr-22 13-May-22 20 9
FWS-10 Fire Watchperson & Security Arrangements Confirmed 15-Apr-22 0 5
FWS-20 Fire Watchperson & Security Arrangements In Place 13-May-22 0 9

Engineering Assurance CEngineering Assurance Check 18-Feb-22 04-Mar-22 10 4
EAC-10 Pre T-12 Engineering Assurance Check 18-Feb-22 0 4
EAC-20 Pre T-12 Engineering Assurance Check Accepted 04-Mar-22 0 4

CEG Formal NotificationCEG Formal Notification to PM Of Verification Assurance 04-Mar-22 04-Mar-22 0 4
CEG-10 CEG Formal Notification to PM Of Verification Assurance 04-Mar-22 0 4

Systems ArchitectureSystems Architecture 03-Sep-21 12-Nov-21 50 4
SYS-10 Revise Systems Architecture Document 03-Sep-21 15-Oct-21 30 4
SYS-20 Submit Systems Architecture Document 15-Oct-21 0 4
SYS-30 Review Systems Architecture Document 15-Oct-21 12-Nov-21 20 4
SYS-40 Accept Systems Architecture Document 12-Nov-21 0 4

Handover Agreement CoHandover Agreement Completion Close Out Form 20-May-22 20-May-22 0 9
HAC-10 Issue Handover Agreement Completion Close Out Form 20-May-22 0 9

Site Tours for Existing LSite Tours for Existing LU Operations Staff 27-May-22 27-May-22 0 9
LUS-10 CRL Commence Site Tours for Existing LU Operations Staff (CSM/CSS) 27-May-22 0 9

ContractorContractor 21-Jun-21 18-Mar-22 195 4
Access & Maintenace StrAccess & Maintenace Strategy 10-Dec-21 18-Mar-22 70 4
AMS-10 Produce & Update Access & Maintenance Strategy 10-Dec-21 21-Jan-22 30 4
AMS-20 LUCT Review Access & Maintenance Strategy 21-Jan-22 18-Feb-22 20 4
AMS-15 Issue Access & Maintenance Strategy 21-Jan-22 0 4
AMS-30 Update Access & Maintenance Strategy 18-Feb-22 04-Mar-22 10 4
AMS-40 LUCT Final Review Access & Maintenance Strategy 04-Mar-22 18-Mar-22 10 4
AMS-50 LUCT Accept Access & Maintenance Strategy 18-Mar-22 0 4

Earthing Management PlEarthing Management Plan 21-Jun-21 30-Jul-21 30 149
EMP-40 Update Earthing Management Plan with Comments to Code 1 21-Jun-21 16-Jul-21 20 149
EMP-50 Re-Issue Earthing Management Plan 16-Jul-21 0 149
EMP-60 CRL Review Earthing Management Plan at Code 1 19-Jul-21 30-Jul-21 10 149
EMP-70 CRL Approve Earthing Management Plan at Code 1 30-Jul-21 0 149

Human Factors AssessmHuman Factors Assessment Report 29-Oct-21 21-Jan-22 60 4
HFR-10 Produce Human Factors Assessment Report 29-Oct-21 26-Nov-21 20 4
HFR-20 Issue Human Factors Assessment Report for Review 26-Nov-21 0 4
HFR-30 CRL Review Human Fac tors Assessment Report 26-Nov-21 24-Dec-21 20 4
HFR-40 Update Human Factors Assessment Report with Comments 24-Dec-21 07-Jan-22 10 4
HFR-60 CRL Review Human Fac tors Assessment Report 07-Jan-22 21-Jan-22 10 4
HFR-50 Re-Issue Human Factors Assessment Report 07-Jan-22 0 4
HFR-70 CRL Approve Human Factors Assessment Report 21-Jan-22 0 4

Final HandoverFinal Handover 23-Mar-21 23-Jun-22 316 0

HO MEP SystemsHO MEP Systems 25-Mar-22 23-Jun-22 61 0
BOS14340 Removal of CRL/LUL Dividing Hoarding 25-Mar-22 25-Mar-22 1 0
BOS13330 Element Final Outstanding Works List 25-Mar-22 23-Jun-22 60 0
BOS14330 EOWL Works Post Removal of Hoarding 28-Mar-22 08-Apr-22 10 22

HO SOR ReadinessHO SOR Readiness 23-Mar-21 18-Aug-21 100 178
BOS14780 Integration of SOR for HO 23-Mar-21 18-Aug-21 100 178

HO Test & CommissioninHO Test & Commissioning 26-Apr-21 02-Sep-21 90 178
BOS13320 Phase 3 Static Integration Testing Post SC 26-Apr-21 02-Sep-21 90 178

Handover PreparationHandover Preparation 03-Feb-22 03-Feb-22 0 96
BOS14350 C412-BOSAll Fit-Out, M&E, Public Health, Lifts & Escalators, Tested & Commi 03-Feb-22 0 96
BOS14380 C412-BOS Phase 3 T&C Complete for HO 03-Feb-22 0 96

Crossrail AssuranceCrossrail Assurance 27-Apr-21 23-Jun-22 283 0
ContractorContractor 27-Apr-21 16-May-22 256 22
Final HandoverFinal Handover 27-Apr-21 16-May-22 256 22
BOS13590 Contractor's Handover Documentation : Update 27-Apr-21 16-Sep-21 100 158
BOS13570 Contractor's Handover Documentation : CRL Rev iew 11-Apr-22 16-May-22 20 22

ClientClient 06-Dec-21 23-Jun-22 127 0
Final HandoverFinal Handover 06-Dec-21 23-Jun-22 127 0
BOS13510 CRL Handover Documentation Post Stage Completion : CRL Update 06-Dec-21 16-May-22 100 22
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BOS13580 CRL Handover Documentation Post Stage Completion : CRL Review 17-Jun-22 23-Jun-22 5 0

CompletionCompletion 23-Jun-22 23-Jun-22 0 0
BOS14360 C412-BOS-CD1 Completion of whole of works 23-Jun-22 0 0

Dynamic Testing PrDynamic Testing Programme v4 (B1 Recovery) 12-Dec-19 A 22-Nov-20 120 0

Summary ProgrammSummary Programme 12-Dec-19 A 22-Nov-20 120 0

S1010 Dynamic Testing (GW) 12-Dec-19 A 08-Nov-20 106 14
S1020 Dynamic Testing (GE) 12-Dec-19 A 11-Oct-20 78 42
S1000 Dynamic Testing (COS) 12-Dec-19 A 22-Nov-20 120 0
S1030 Dynamic Testing (PLU) 31-May-20 A 02-Oct-20 69 9
S1050 Completion of all DT Testing (P_D+11) 03-Aug-20 0 111
S1060 Completion of all DT Testing (TR2) 22-Nov-20 0 0
S1040 Stage 3 Ready for Trial Running 22-Nov-20 0 0

DCS Key MilestonesDCS Key Milestones 02-Aug-20 30-Oct-20 89 23

A1360 RWIT Complete for Start of Trial Running (feeds Assurance) 02-Aug-20 0 93
A1390 Draft Signalling ESJ Issued for CRL / RfL Review 30-Oct-20 0 23

Other MilestonesOther Milestones 27-Aug-20 18-Sep-20 22 0

O1140 DT Restart following Construction Blockade 27-Aug-20* 0 0
O1150 DT Start @ 24/7 18-Sep-20* 0 0

Software ConfiguratSoftware Configurations 10-Aug-20 30-Oct-20 80 0

P3015 P_D+12 / TR2 Software Configuration Available for Use in the COS (Y0.6B0) 10-Aug-20* 0 2
P3025 Load TR2 Software onto Trains and Wayside 13-Aug-20* 18-Aug-20 6 0
P1310 ETCS R2.3 / TCMS 7.5.2 Software Configuration Available for Use in the COS 11-Sep-20* 0 0
P3040 TCMS 7.6.1 Software Configuration Available for Use in the COS (Y0.602) 25-Sep-20* 0 0
P3060 TCMS 7.6.2 Software Configuration Available for Use in the COS (Y0.604) 30-Oct-20* 0 0

Pre-RequisitesPre-Requisites 26-Jul-20 25-Oct-20 91 15

P1510 Signal Sighting Remedial Actions Complete - EB 26-Jul-20 0 106
P3050 Signal Sighting Remedial Actions Complete - WB 26-Jul-20 0 106
P1500 TCR EB Installation Complete - Ready for Entrapment Test 27-Aug-20* 0 0
P3090 First GE Possession 29-Aug-20* 0 0
P1490 Ready to Complete CIS Testing - all Equipment in Place (BOS) 31-Aug-20* 0 0
P1495 Ready to Complete CIS Testing - all Equipment in Place (WHI) 04-Sep-20* 0 0
P3080 NR Resonate Software Update for Auto Route Setting 05-Sep-20* 0 0
P3100 First GW Possession 06-Sep-20* 0 0
P3110 First NKL Possession 25-Oct-20* 0 0

DT Phase 1 ActivitiesDT Phase 1 Activities 31-May-20 A 03-Aug-20 9 111

COSCOS 27-Jun-20 A 02-Aug-20 8 112
A1050 D25 Noise Testing (COS) 27-Jun-20 A 31-Jul-20 6 93
A1090 Scenario 4 Tests (Night Shifts) 11-Jul-20 A 02-Aug-20 8 112
A1060 Routeway Integration Testing (RW IT) 26-Jul-20 02-Aug-20 8 93
A1100 RfL Operational Scenarios 26-Jul-20 31-Jul-20 6 92
A1095 Scenario 4 Tests (Day Shifts) 26-Jul-20 31-Jul-20 6 114
A1070 DOO Investigations 01-Aug-20 02-Aug-20 2 112
A1420 Operational Scenario Testing 01-Aug-20 01-Aug-20 1 113

GWGW 31-May-20 A 03-Aug-20 9 111
A1110 C620 P_D+11 (GW) Outstanding Tests 31-May-20 A 03-Aug-20 9 111

GEGE 31-May-20 A 01-Aug-20 7 113
A1120 C620 P_D+11 (GE) Outstanding Tests 31-May-20 A 01-Aug-20 7 113

DT Phase 2 ActivitiesDT Phase 2 Activities 27-Aug-20 22-Nov-20 88 0

COSCOS 27-Aug-20 22-Nov-20 88 0
A1140 C620 TR2 (Part A) Tests 27-Aug-20 02-Oct-20 37 9
A1185 D25 Noise Testing (Plumstead) 03-Sep-20 03-Sep-20 1 80
A1190 Routeway Integration Testing (RW IT) 04-Sep-20 02-Oct-20 29 44
A1180 D25 Noise Testing (COS) 10-Sep-20 10-Sep-20 1 73
A1155 BT TCMS 7.5.2 Proving 11-Sep-20 11-Sep-20 1 71
A1157 BT ETCS R2.3 Proving 12-Sep-20 12-Sep-20 1 71
A1250 DOO 19-Sep-20 02-Oct-20 14 44
A1280 C620 Signal Sighting 19-Sep-20 02-Oct-20 14 51
A1300 C660 CIS Testing (Part 1) 19-Sep-20 02-Oct-20 14 0
A1245 Maintenance Demonstrations (Robel) 19-Sep-20 16-Oct-20 28 37
A1230 Plumstead EMC 19-Sep-20 25-Sep-20 7 58
A1200 Scenario 4 Tests (Day Shifts) 19-Sep-20 16-Oct-20 28 0
A1290 Operational Scenario Testing 24-Sep-20 19-Nov-20 57 3
A1150 C620 TR2 (Part B) Tests 26-Sep-20 13-Nov-20 49 9
A1160 BT TCMS 7.6.1 Proving 03-Oct-20 16-Oct-20 14 37
A1240 Maintenance Demonstrations (Linsinger) 03-Oct-20 09-Oct-20 7 44
A1260 DOO (Night Shifts) 03-Oct-20 09-Oct-20 7 44
A1210 Scenario 4 Tests (Night Shifts) 10-Oct-20 30-Oct-20 21 23
A1220 RfL Operational Scenarios 10-Oct-20 23-Oct-20 14 0
A1302 C660 CIS Testing (Part 2) 17-Oct-20 23-Oct-20 7 0
A1270 DOO (Day Shifts) 24-Oct-20 30-Oct-20 7 23
A1310 C631 Outstanding Tests 24-Oct-20 30-Oct-20 7 0
A1320 C660 GSM-R Interface Testing 24-Oct-20 30-Oct-20 7 23
A1170 BT TCMS 7.6.2 Proving 31-Oct-20 22-Nov-20 23 0
A1440 Robel IMV Runs 31-Oct-20 22-Nov-20 23 0
A1410 Scenario 12 31-Oct-20 22-Nov-20 23 0
A1305 C660 CIS Testing (Part 3) 14-Nov-20 20-Nov-20 7 0
A1325 C631 v9 Software 21-Nov-20 22-Nov-20 2 0

GEGE 29-Aug-20 11-Oct-20 44 42
A1340 C620 TR2 (GE) Tes ts 29-Aug-20 11-Oct-20 44 42

GWGW 06-Sep-20 08-Nov-20 64 14
A1330 C620 TR2 (GW) Tes ts 06-Sep-20 08-Nov-20 64 14
A1335 C620 TR2 - ARS Testing (GW) 06-Sep-20 06-Sep-20 1 77

NKLNKL 25-Oct-20 26-Oct-20 2 27
A1430 C620 TR2 (NKL) Tests 25-Oct-20 26-Oct-20 2 27

Assurance ActivitiesAssurance Activities 16-Oct-20 30-Oct-20 14 23

A1350 C620 TR2 Onsite Validation Report Issued 16-Oct-20 0 23
A1370 Siemens Issue Draft Signalling ESJ 17-Oct-20 30-Oct-20 14 23
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