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1 Introduc tion 

The objective of the Crossrail Learning Legacy is to collate and share lessons learned, best 
practice and innovation from the Crossrail project for the benefit of future projects and 
programmes, aimed at raising the bar in industry and show casing UK PLC.   
A Learning Legacy team will work with champions from within Crossrail, across the supply 
chain, from academia and with industry partners to produce and share lessons learned material 
for use by future projects and programmes. This will include a combination of Insight documents 
(such as research papers, case studies and micro-reports) and Datasets (such as best practice 
documents, management systems and statistical data) as well as a focus on the people 
producing the learning legacy (including people profiles and creation of a Learning Legacy 
Ambassador programme which connects the people who have contributed to the learning 
legacy with industry partners hosting knowledge sharing events and fora).   
The Crossrail Learning Legacy will build on the learning legacy created by the Olympic Delivery 
Authority showing how the lessons have been taken forward. 
The Learning Legacy team will engage with industry and legacy projects such as HS2, TfL, and 
Thames Tideway to market test the learning legacy proposals and ensure that the right learning 
legacy is being produced and prioritised to meet market demands and provide best value.  The 
Learning Legacy is also intended to mitigate the high number of adhoc requests for lessons 
learned from the industry by providing a strategic framework for sharing lessons learned. 
The Crossrail learning legacy will be a pathfinder project for a wider Major Projects Knowledge 
Hub which is being developed with the Major Projects Association to collate knowledge from 
projects across the industry and provide a tool for interacting with the knowledge and the 
authors. 
The purpose of this document is to set out the plan for delivering the Crossrail Learning Legacy 
through to end of construction in 2018 and operations to 2020.  This is a live document that will 
be updated throughout the life of the project. 
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2 S c ope 

Crossrail will, working with its delivery partners and research partners, seek to collate lessons 
learned, best practice and innovation from the Crossrail project. 
Crossrail will publish the learning legacy via the Crossrail website and other appropriate third 
party places of deposit.    
Crossrail will develop partnerships with industry bodies to facilitate their active dissemination of 
the learning legacy. 
Crossrail will work with the Major Projects Association for the development of an industry wide 
Major Projects Knowledge Hub with the Crossrail Learning Legacy being a pathfinder project.    

2.1 Knowledge Types 
The learning legacy will comprise Insight, Data and People. 
2.1.1 Insight 
Insight will include documentation of the approach taken by Crossrail in initiating and delivering 
the project and the lessons learned for future projects and programmes.  This information will be 
published on the Crossrail learning legacy website from 2016 onwards and also made available 
to the Major Projects Knowledge Hub as required. 
It will be shared in the following formats: 

1) Case studies – 3000 word peer reviewed papers on topics authored by the project 
teams or with/by partners.  These would typically focus at macro/strategic level and 
include analysis of the process with lessons learned and recommendations for future 
projects and programme.  Peer review by independent parties would seek to validate the 
recommendations for future projects and programmes. 

2) Research Papers – detailed project studies completed by academics (using interviews, 
document review and questionnaires) 

3) Technical Papers – circa 3000 word papers produced by the project team, contractors, 
designers and project partners focused on technical innovation or documentation of the 
approach taken by Crossrail on a particular aspect of the project.  These papers would 
be less focused on analysis and more about sharing what Crossrail did with some 
lessons learned hence these papers will not be peer reviewed by external parties.   

4) Micro-reports - 1-2 page lessons learned, innovations and/or best practice completed 
by project teams including contractors, designers, engineers, etc.  Micro-reports focus 
on particular topics, a number of micro-reports may be linked to a case study spotlighting 
topics in more detail. 

5) Technical Publications – A collection of peer reviewed papers that document the 
planning, delivery and operational legacy of the Crossrail project and published by 
industry partners.   

6) Video Podcasts - video/audio commentary by users/authors that accompanies one of 
the learning legacy papers. 

2.1.2 Data 
Data will comprise the sharing of raw data, tools, templates, processes and procedures for 
reuse by future projects and programmes.  This information will generally be shared at the end 
of the project when information sensitivities will have reduced.  Data will not be published on 
the Crossrail Learning Legacy website and will instead seek external places of deposit such as 
the Major Projects Knowledge Hub and/or specialist end-users or libraries. 
The learning legacy team will work with partners and the MPA to identify datasets that should 
be shared, at the same time, seeking to set standards for future projects and programmes. 
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1. Undertake peer review of learning legacy papers in their expert area 
2. Undertake self-funded research on the Crossrail project and produce a Research 

Summary for the Crossrail learning legacy 
3. Provide guidance on production of learning legacy material for use as teaching material 
4. Contribute to the Learning Legacy Steering Group (LLSG) providing oversight of the 

learning legacy theme 
Crossrail will: 

1. Make available appropriate people and data as required by research partners to produce 
their agreed research  

2. Invite research partners to participate in the LLSG to provide oversight and direct the 
learning legacy theme 

3. Allow use of the Crossrail learning legacy logo by research partners. 
4. Include on the Crossrail website and other learning legacy collateral the name of the 

Crossrail Research Partner 
 
2.4.2 Delivery Partners 
Delivery partners will: 

1. Contribute to production of learning legacy material aimed at raising the bar in industry 
through the open sharing of lessons learned and recommendations for future projects 

2. Support dissemination of learning legacy material by industry partners, eg, through 
learning legacy ambassadors speaking at events, social media, knowledge sharing 

3. Provide funding or resource support 
  
Crossrail will: 

1. Publish and promote the learning legacy material 
2. Make Crossrail facilities available with support from Crossrail executives at events 
3. Include on the Crossrail website and other learning legacy collateral the name of the 

Crossrail Partners 
  
2.4.3 Industry Partners 
Industry partners will: 

1. Commit to actively disseminating the learning legacy programme through means such as 
hosting of events, social media, publications, etc- 

2. Measure the impact of the learning legacy on the industry in relation to their strategic 
objectives  

3. Coordinate peer review of learning legacy documents eg, through special interest groups 
4. Provide funding or resource support 

  
Crossrail will: 

1. Encourage participants to become learning legacy ambassadors 
2. Invite industry partners to participate in the LLSG to provide oversight and direct the 

learning legacy theme 
3. Allow use of the Crossrail learning legacy logo by industry partners. 
4. Include on the Crossrail website and other learning legacy collateral the name of the 

Crossrail Industry Partners 
 
2.4.4 Advisory Partners 
Advisory partners will: 

1. Provide strategic advice and guidance on the link between academic learning legacy 
and practical application to the industry 
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2.5 Working with the Projects 
The learning legacy explained above is functionally based using the 12 themes.  It is important 
however that learning legacy is also sought through the Projects.  It is proposed to do this 
through accessing the lessons learned database and also tapping into the lessons learned 
workshops that are held at key points in the Projects, possibly through the creation of learning 
legacy champions on the projects in the same way as innovations champions and lessons 
learned champions currently work.  This would enable more effective engagement of the supply 
chain with the learning legacy.  
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4 C ommunic ations  

4.1 Learning Legacy Brand 
A Crossrail learning legacy sub brand will be developed with the Marketing team that can be 
used by Crossrail and  partners to create a presence that is easily recognised across the 
industry. 
 
Cover sheets and templates for learning legacy material will be created in the brand and aim to 
minimise the need for extensive artworking. 
 

4.2 Website 
The learning legacy website will be part of the Crossrail.co.uk website 
learninglegacy.crossrail.co.uk   
It will be use the standard website structure and search functions so to minimise cost.   
It will be designed so that it can be archived as a separate site to be hosted by a legacy owner 
such as the Major Projects Authority or Major Projects Association. 
 

4.3 Video Team 
A key part of the learning legacy will be to ensure that the material is suitable for use as 
educational material by universities.  Videos will play a key role in achieving this as guided and 
directed by the academic partners. 
 

4.4 Review of material 
As the learning legacy content will be published on the learning legacy website it is expected 
that the External Affairs team will want to review the content prior to publication.  Resource will 
need to be allocated accordingly. 
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5.2 Appendix 2 – Learning Legacy Content Plan 
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